MINUTES OF THE MEETING
OF THE
MICHIGAN STATE UNIVERSITY
BOARD OF TRUSTEES

October 22, 1999

The Trustee Finance Committee and Trustee Policy Committee of the Wholg megetings were held i
n the Board Room of the Wdministration Building beginning at 9:00 a.m. on Friday, October 22, 1
999. Minutes of the megtings arg on filg in the Office of the Sgeretary of the Board of Trustees.

President McPherson called the megeting of the Board of Trusteegs to order at 10:20 a.m. in the Bo
ard Room.

Trustees present:  Polorgs M. Cook, Jogl Ferguson, Porothy Gonzales, Ponald W. Nugent, Pavid
lo. Porteous, Bob Traxler, and Robert €. Weiss. Trusteg absent:  Collgen MeNamara.

University officers present:  President MePherson, Provost Simon, Interim Vieg President Posto
n, Sgeretary Pogel, Vieg President and Gengral Counsgl Noto, Vieg Presidents Penbow, Greenlega
f, and Webster, Sgnior {ddvisor and Pirgetor Russell, €xgcutive Pirgetor Williams, and {Issistant
Vieg Presidents Cordell Overby and €lba Santiago sabonte.  Faculty Liaisons present: Norma
n {Ibeles, Robb Clarke, Joanng Reith, and ®anigl Rruger. Student Liaisons presegnt:  Rachel Ga
reia, Charlgs Metugh, Prank Montabon, and Michagl Webber.

Il actions taken were by unanimous vote of the Trustees present, unlgss otherwise noted.

1.0n a motion by Ms. Gonzalgs, supported by Mr. Traxler, THE BOARP VOTEPD to approve the
aggnda.

2.0n a motion by Ms. Gonzalgs, supported by Mr. Traxler, THE BOHRP VOTEP to approve the
minutes of Sgptember 24, 1999.

3. President's Report

.President McPherson commented therg had been discussion within the budget recommendatio
ns for ngxt year that if therg werg to be a capital outlay project sometime in the f
ature, high priority would bg given to the rgnovation of gristing buildings. g s
aid the University has bgen ableg to make substantial rgnovations, but gvery year
it costs millions of dollars and it is an ongoing conegrn.

B.President FePherson rgported that he and Pistriet Judge Beverly Nettlgs-Nickerson arg co-ch
airing a Ready to Suceged Blug Ribbon Committeg that was formed by Magor H
ollister. Thge 28-membgr committeg is studying birth to Rindergarten issugs and
gxpects to make practical rgecommendations for prgschool servicgs. Marjorig K
ostelnik and Patricia Farrell of the dgpartment of Family and Child €cology arg
providing substantial support, and Steve Webster's officg has bgen working on t
his outrgach project as well.
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Trustee Weiss commented that he hoped the Committee's recommendations would bengfit the
statg and country as well as the city of l.ansing.

C.The President congratulated Pavid Hawkins, Professor of Wnimal Scignee, who recgived a Pist
inguished Teaching dward from the {dmerican Socigty of fInimal Scigneg. Ong
award is pregsegnted by the Socigty gach year, and in 50 years, Pr. Hawkins is the
fourth M&U profegssor to have won the award.

®.President McePherson commented on the logistics of the Megningitis vaceination program. g
said the student, dam Busattil, remains hospitalized, and his family has not rel
eased medical regports of his condition. By Sunday noon it had bggn determing
d that the student had Meningitis, and 24 hours later the vaccing was bging given

President McPherson said it was an amazing turn around by the staff, and he
is appreciativg of the assistancg provided by various individuals and groups.
Puring the past two-wegk period, about 14,000 vaceinations haveg begen given wit
h the assistance of faculty, staff, students, and retirge voluntgers.

Trustee Weiss said the responsg had bgegn gregptional, and he and Trustee Nugent complimented

gvgrgong who was involved in getting the vaccing here and availablg so quickly

President FePherson remarked that the University ngeds to sort out cargfully its recommendatio
n regarding vaceings beging required for gntering studgnts.  tleg said he would pr
¢fer to say, "We would gxpeet to bg aggressive in our recommendations on this
matter for students.”

€.Chairpgrson Gonzalegs congratulated Trustee Jogl Ferguson and local contractor Gary
@ranggr for the ngw Housg of Representatives officg building being dedicated in
downtown lbansing. Ms. Gonzalgs said, "It fits nicely with October, bgcause it is
thg month of Minority Busingss Pevelopment.”  Mr. Ferguson said he ngeded to

Igave the meeting garly to present a spegeceh at the 11:00 a.m. opgning cgrgmony.

F.President McPherson said that the MSU-Michigan gamge football Saturday was a wonderful da
g with gvegrgong gnjoying the vietory of the game, followed by the Walter ddams
Figld dedication. flg commented, "l do think that Walter must have gnjoyed this
game."

The President commented on a Stafe News articlg about trash being lgft on the campus grounds f
ollowing the game. Tle said the University must work together to solve the issu
¢ of Reegping the campus clgan. Studegnt lsiaison Mikg Webber suggested that th
¢ University provide more and larger trash reegptacles.  Faculty Lsiaison Norma
n bglgs commented that the washrooms in Olds tall arg unusablg on Mondagy
mornings following daturday football gamgs sineg custodial sgrvieg is not provi
ded on dundagy.

4 Public Participation
President MePherson announced therg wereg no requests to addregss the Board of Trusteegs on is

sugs germang to the agenda.
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5.Personngl Hetions

Provost Simon presented the Personngl {etions.  Sheg commented on the acadegmic background
of the individuals bging appointed and said thgseg werg two gregptional appointments.

H.{dppointments

Nails, Pebra, WY-ssociate Professor, Pepartment of Philosophy, $56,000, with Tenure, ¢ffecti
ve Hugust 16, 2000.

2)Roof, Judith €., 9Y~Professor, Pepartment of €nglish, $80,000, with Tenure, ¢ffective dugust 16
, 2000.

On a motion by Mr. Weiss, supported by Mr. Nugent, THE BOARP VOTED to approve the Perso
nnel detions.

B.Information Report

7In Information Report of deadegmic Personngl Hetions of Hugust 31, 1999 was distributed with th
¢ Board dgegnda. The report has been included with the agenda materials in th
¢ Offiee of the Seeretary of the Board of Trusteges.

6.@ift, Grant and Contract Rgport

The Gift, Grant and Contract Report for the period of September 2, 1999 through  October 5, 1999
was presented by Pr. Cordell Overby in Vieg President Huggett's absgnee.  The report
is a compilation of 199 Gifts, Grants and Contracts, 12 Consignment/Non-Cash Gifts, and
no Consignment/Non-Cash Lsoans with a total valug of $20,126,779.87. The Gift, Grant an
d Contract Report is included with the agegnda matgrials in the Office of the Sgergtary of t
he Board of Trustees.

On a motion by Mr. Nugent, supported by Ms. Gonzalgs, THE BOARP VOTEPD to approve the Gif
t, Grant and Contract Regport.

7.The Trusteg Finaneg Committee rgport and recommendations werg presented by Committee Ch
airperson Huggent.

H.Bids and Contract dwards

DIt was recommended to award a contract in the amount of $849,
000 (Base Bid only) to Gunthorpe Plumbing & Heating, Inc., of €ast Lsan
sing, Michigan, and to gstablish a budggt in the amount of $1,350,000 for
the projeet entitled:  tlannah {Idministration Building — Replace {Ibsor
ption Chillgrs.

2)It was recommended to award a contract in thg amount of $527,950 to Blackberry Systems, Inc.,
of lsansing, Michigan, and to gstablish a budggt in the amount of $630,0
00 for the projgct egntitled:  Human €cology Building — Window Replace

ment.
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3)It was recommended to award a contract in the amount of $385,000 to T.H. €ifert, Inc., of lsansin
8, Michigan, and to gstablish a budgget in the amount of $500,000 for the
projeet gntitled:  Nisbet Building — Chiller Installation.

B.1dppointment of rchitgcts/€ngingers

DIt was recommended to appoint Walker Parking Consultants of Kalamazoo, Michigan, as the are
hitget/enginger for the project gntitled:  Spartan Stadium — Column Rep
airs 2000.

2)It was recommended to appoint VEC €ngingering of St. Johns, Michigan, as the architect/enging
gr for the projeet gntitled:  Spartan Stadium — €ast Concourse — Restor
ation 2000.

On a motion by Mr. Nugent, supported by Mr. Traxler, THE BOHARY VOTEP to approve the Bids
and Contract {iwards and the {Ippointment of {Irchitects/€ngingers.

C.€stablishment of Fund Funectioning as €ndowment

It was recommended to gstablish the €xegcutive Pevelopment Center Fund as a fund functioning a
s an gndowment.

On a motion by Mr. Nugent, supported by Mr. Porteous, THE BOHARP VOTEPD to approve the ree
ommendation.

®.{dppointment of €xternal Huditors

It was recommended that the administration be authorized to s¢lget ngw auditors and begin a ne
w six-gear auditor ¢ligibility cyelg with the 1999-2000 audit, during which, the au
diting firm initially selected will be ¢ligiblg for annual rgappointment by the Boar
d of Trusteges.

On a motion by Mr. Nugent, supported by Mr. Portgous, THE BOARP VOTEPD to approve the ree
ommendation.

€.2000-2001 {Ippropriation Request
It was recommended to adopt thg 2000-2001 ppropriation Request, which included negeds for th
¢ University General Fund, the Michigan Hgricultural €xperiment Station, and th
¢ Michigan State University €xtension.

On a motion by Mr. Nugent, supported by Ms. Cook, THE BOWRP VOTEP to approve the regcom
mendation.

F.Mr. Nugent rgported that the Committee recgived an annual rgport prepargd by the Isand Mana
gement Officg regarding the University's real gstate propertigs.  Mr. Charlgs Rei
d, the new Pirgetor of lsand Management, was introdueed.

8. Trusteg Policy Committee
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Provost Simon presented the following items.
W.{dmendments to the Faculty Grigvance Procgdure (FGP)

It was recommended to approve threg amegndments to Seetion 1 of the FPaculty Grigvaneg Proeed
urg (FGP) by adding 1.5, 1.6 and 1.7.  The proposed amendments appgear in agend
a attachment 2.B. which is included with the agenda materials in the Officg of the
Sgergtary of the Board of Trustegs. The amegndments intend to strengthen and
clarify the rolg of the PGP by addregssing the following specific issugs:

nExplicit provision for the gxelusion of egrtain administrators fr
om the jurisdiction of the FGP, i.¢. the President, the University Legal Co
unsel and staff, and the Faculty Grigvancee Official.

2)detions of the University Committeg on Research in Human Su
bjects (UCRITS) and its chairpgrson and thosg of other Institutional Revi
gw Boards (IRB) and their chairpgrsons cannot be grigved under the £aG
P.

3)Pecisions and actions taken undger the Procgdurgs Conegrnin
8 lliggations of Misconduct in Research and Creative fetivities cannot
be grigved undger the F@P.

On a motion by Ms. Cook, supported by Mr. Traxler, THE BOURP VOTED to approve the amend
ments.

B.1megndments to the Procgdures Coneerning Wlliggations of Misconduct in Resgarch an
d Creative etivities

It was recommended to approve the amendments to the Procegduregs Conegrning Wliggations of M
isconduet in Research and Creative (etivitics.  The proposed amegndments app
gar in agegnda attachment 2.C. which is included with thg agenda materials in the
Officg of the Seergtary of the Board of Trustegs.

The amendments address two issugs:
Dinclusion of gxplicit refergneg to aceess to relgvant grigvance p

rocgdurgs by faculty, staff and students in the gvent of imposition of dis
cipling.

2)Extegnsion of appeal rights regarding findings of Unaccgptablg R
gsearch Practicgs and/or Questionablg Researeh Practices under the Pr
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ocedurgs Conegrning llggations of Misconduet in Resgarch and Creati
ve detivitigs.

On a motion by Ms. Cook, supported by Ms. Gonzalgs, THE BOARY VOTED to approve the ame
ndmgnts.

C.P¢ Minimus Owngrship:  Potential Conflict of Intergst

It was recommended that at its ngxt action megting the Board of Trustees delggate to the Preside
nt the authority to gnter into agregments with the following Faculty/Staff-Owned
Firms:

0)/nfoPOEMs, Inc.

2)Ergonomics Research baboratory, Inc.
3) Preservation Specialties, Ine.

4)Cres Corporation

On a motion by Mr. Traxler, supported by Mr. Weiss, THE BOARP VOTED to approve the recom
mendation.

.74t the earligr committee megting, there was gxtensive discussion about The M&U Promise. (&
¢eg addendum.)

9.Chairperson's Report and Trustegs' Comments
{.Chairperson's Regport

1)Chairpegrson Gonzalgs noted reegnt student achigvements that have brought recognition to Mie
higan State. MSU was named to The Templeton Guideg of Collgges that
€neourage Character Pevelopment.  The nationally distributed Templet
on Quidg profilgs 405 grgmplary collgge programs in ten categorigs, an
d the Bailgyg Scholars Program and the Servieg lsgarning Center werg cit
¢d as gxgmplary programs.

{Imondo Redmond, a pre-law sophomorg, will oncg again be recognized for commaunity servieg a
nd acadgmic achigvement.  He will reegive the 1999 Plint Goldgn lsgaf Ne
ighborhood S¢rviegs dward. lsast gear dmondo was chosgn by Presid
ent Clinton as ong of the five most sucegssful tegnagers in the United Sta
tes.

Ms. Gonzalegs complimented MSU students who participated in the "Into the Streets” community s
grvieg project for making the commaunity a better place.

Graduate Mark Nakamoto was awarded the Golden Rey Scholar dward of $10,000. Mark was a
recipignt of a Board of Trustees Scholarship dward last gear, and is car
rently studyging medicing at New York University.

2)Chairperson Gonzalgs rgported that she was plgased with the
outecome of nggotiations with lsocals 1585 and 999. Both locals have rat
ified agregments with the University.  Ms. Gonzales said the Board is ap
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preciative of the hard work performed by thegse employeegs and their cont
ributions to the University.

3)Ms. Gonzalgs reminded Board megmbers that the November 18-1
9 meeting will be held in Petroit.  Board megmbers will visit MSU progra
ms in Petroit and Igarn about urban issugs.

4)Chairpgrson Gonzalgs commented that the dedication of the W
alter ddams Figld was a moving tributg to a truly great Spartan.  Ms. @
onzalgs thanked the spegakers, the Spartan Marching Band, and gvergon
¢ who helped to makg it such a speeial gvent.

Ms. Gonzalgs said she and Presidegnt McePherson had hosted a dinngr to honor retiring Michigan
{F1-ClO President Frank Garrison. Mr. Garrison has begen a long-tim
¢ supporter of M&U's School of labor and Industrial Relations and other
MSU programs related to labor.  MSU awarded Mr. Garrison an Honor
arg Poctor of l.aws degreg in 1993.

Ms. Gonzalgs rgported that several diversity gvents were being held during the month of October.
The Julian Samora Regsgareh Institute sponsored a recgption on Octob
gr 13 to weleome new Chicano/lsatino faculty, staff, and students. The ¢
vent was held in cglgbration of Hispanic Heritage Month.  On October 2
8, the Council on Racial and €thniec Minoritics will host a reegption wele
oming new minority faculty and staff. The month of October is also Min
ority Busingss Pevelopment Flonth, and a number of statewideg gvents wi
Il be held to recognize the sucegss of minority busingssgs. MSU will pa
rticipatg by hosting a Partngring Roundtablg on October 27. {1 Men of
Color Confergneg, sponsored by the MSU Pavid Walker Institute, was bei
ng held at Rellogg Center that dag.

B.Trustees' Comments

Trustee Nugent gxtended aceoladegs again to gvergong who wor
ked on the University's Meningitis vaceination program.

Trustee Nugent complimented the Broad Collgge of Busingss for its recent €li Broad lsgcture Ser
igs featuring William Rristol.

2)Trustee Cook gxrpressed appreciation for Board members bein
g notified so promptly about the student's illngss and the Meningitis vac
cination program. Ms. Cook said Board Seergtary Pogel had been dilig
gnt in Regping Trustees informed.

Ms. Cook rgported a friendly and overwhelmingly positive response had been gxpressed to her a
bout the President's newsletter to alumni. She said the most consistent
regmark had been that it was a ngwsletter, and not a Igtter asking for cont
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ributions.  Ms. Cook
remarked that the newsletter is an ¢ffective means of communicating with pgopleg who carg about
the University, and she urged the President to make an annual rgport to
alumni about the progress and activitigs of the University.

Trusteg Cook thanked Chairperson Gonzalgs for rearranging the agenda for the Board megting s
o that thosg megmbegrs who wished to attgnd the Broad legeturg were able
to do so. Ms. Cook rgported that the reegption for Mr. Rristol following
his lgecturg was heavily populated by graduate studegnts, and it provided
an opportunity to talk dirgetly with students about their graduate work a
nd how they feel about the institation.

Trustee Cook said she, too, had noticed the trash on the campus grounds following the last footb
all game. But, she was also conegrned that vehiclgs with passges to Lot
4, north of the stadium, had spilled over onto the banks of the Red Ceda
r across from that parking lot. Shg thought the overflow might have res
ulted from donors taking morg than ong spacg and foreing peoplg to alte
rnative situations.

Ms. Cook congratulated Rathy Lindahl for being honored by women in athlgtic administration
as ong of theg outstanding former athlgtic administrators in the country.
Ms. lsindahl was recognized at the national meeting held in dtlanta last

wegek.

3)Trusteg Portgous said he would geho the comments of other Board members to compliment the
President and mgmbers of the University community for reacting so qui
ckly to get the Meningitis vaccination program undgrway. Tlg said ong
of the bengfits that had comg from it was to raisg an awargngss througho
at the Statg about Feningitis. Mr. Portgous said it also raised a ngw awa
rgngss of the issug whether or not therg ought to be a requirgment for eg
rtain vacecings for students that arg gntering collgge. He said he appree
iated the fact that this is being revigwed and he looked forward to some s
ort of recommendation.

Mr. Porteous rgported that the committee of the Board that is reviewing the recent Statg Supreme
Court deeision has met and will bg megting several more timgs.  The co
mmitteg will bg looking at Board practicgs and procgdurgs in regard to t
he Opgn Megtings {et and gxpects to have a regcommendation to present
to the Board within the next sgveral months.

4)Trustees Traxler remarked that he often heard refergnces to the
Pavid Walker Institute and was intergsted in the person behind the title.
Provost Simon rgsponded that the Pavid Walker Institute was gstablish
¢d about sgven ygars ago as a rgsearch institute to look at issugs that w
gre significant within communitigs about the status of

malgs who werg also of eolor.  The issugs werg related to erime statistics, drop-out rates, and ot
her fundamental socigtal problgms. The Institate was named for Pavid
Walker, an abolitionist who was involved in health care issugs.
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10. Publie Participation

Pamela Pillgy, an arts gducator, alum, student, and parent of MeU students, showed a video of th
¢ CBS dunday morning program featuring "Cows on Parade” in Chicago. It was reporte
d to be a sucegssful project that raisgd considegrablg mongy and brought tourism to the ¢
ity of Chicago. Ms. Pilley proposed that Michigan Statg purchase ong of the cows at au
ction and/or undgrtake a similar project which she beligves would have great potential fo
r promoting public art on campus and MSU.

11.99n €xecutivg Sgssion was not requested.

12.0n a motion by Mr. Nugent, supported by Mr. Porteous, the Board adjourned at 11:40 a.m.

Peter MePherson, President

Naney tl. Poggel, Sgergtary
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Addendum

The MSU Promise
Trustee Policy Committee Discussion (Board of Trustees Minutes Item 8.D.)

President MePherson commented:  UYgsterday we had some discussion at the Policy Committee
work sgssion about The MSU Promisg. dditional discussion about The Promise segms very
appropriate. The Promise is a document which has begn circulated and discussed on campus.
The Board has at various times discussed pigeegs of it.  Pr. Simon, magbg you would like to ad
d to that introduetion.

Provost &imon: The MSU Promisg is an important statgment that guidegs decisions that arg mad
¢ at the dgpartment, collgge, and university Igvel regarding what we will work on collgetively to a
dvaneg the intergst of Michigan Statg University. We need to underscore that The Promiseg dogs
not replacg the Guiding Principlgs but providgs a reforming of that platform as we ook towards
the sgsquicentennial in 2005. Part of the way to think about The MSU Promisg is to ask as we
arg standing at a grand cgrgmony on campus in 2005, what do weg want to say that we have really
accomplished over the last sgven gears ranning up to that sgsquicegntennial. The MSU Promis
¢ rgpresents the statgment of our intgnded accomplishment over this period of timg. We do ree
ognizg that in anyg given department quality undergraduate gducation may takeg various forms.
7Ind, somg of thosg particular forms and programs arg unknown to us as we sit here today in the
samg way that Bailgy Scholars and ROY{lls and other programs that we arg very proud of toda
g wereg unknown to us in their specific form when we adopted the Guiding Principlgs in 1994. Th
is providgs a framework and outling for our aggnda and work to bg dong.

Trustee Weiss: s [ understand it, this is a sort of implgmentation-tgpe plan of the Guiding Pri
neciples.

President McPherson:  Ugs, it is about further implgmentation.

Trustee Weiss: {Is we went through it gesterday, and as I 1ook through it, it appears to me to rei
nforeg what the Guiding Principlgs said, and thesg arg just smallgr subsgctions of implgmentatio
n that weg want to target. Is that a corrget observation?

Provost dimon: [ think that gvergthing in The Promise would bg consistent with the Guiding Pri

neiplgs. That was ong of the tests that we used. In somg casgs it is a refingment.  In other cas

gs if you usg the bold hegading of "Ong of the Best Undergraduate €ducations,” it is a rgstatgment
of somgthing that was implicit in the Guiding Principlgs under "detive lsgarning."

Presidegnt McPherson: The Guiding Principlgs document has proven to be egxtraordinarily imp
ortant for the University. It has proven over timg to bg an gxegllgnt managgment tool and a touc
hstong for broad policy matters.

Trusteg Weiss: {Is I look at The Promise, | see it as an implgmentation plan, and I think it focus
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gs on argas that wg thought were important for the University when we approved The Guiding Pri
neiplgs. [ think that the Guiding Principlgs have been gxtraordinary in Regping our focus on wh
grg we arg going as an institution. [ 1ook at The Promise as a special focused road map that tell
s us in thgsg argas hereg's what weg want to do and herg's wherg we want to go. 1 think, Flr. Presid
gnt, gou, your administration, and this Board have beegn gxtremely ¢ffective in implgmenting the
Principlgs. S0 often we sege a document passed and shelved, and this was not. | think the fact t
hat it was in mang of our publications helped drive the Principlgs and madg gvergong understan
d who we arg and what we arg about. [ think this additional document will help us go forward in
the next five years. 1think it is an outstanding document, and | think it will help us to bg the best

in thg argas wherg we can makg a difference and not bg gverygthing to gverygbody. It helps us fu
rther defing wherg we should focus our attention.

Trustee Cook: [ would hopg that over the course of implementation that we have an opportunity
to continug to revigw our progress and gvaluate what we arg doing.  {lso, if we find somgthing
that we collgetively agree negeds to beg added to this document, | hope that issug is put beforg us.

Presidgnt McPherson: Other thoughts this morning?
Trustgg Cook: Imbitious. This is ambitious.

President McPherson: It is intergsting, what you sge someg institutions doing is making a broad
policy mission statgment and then it gets filed away. Somg institutions make very detailed pla
ns, but don't really link these to broad conegpts. What we trigd to do and ¢ffectively did with the
@Quiding Principlgs, and with this ngxt step can do the sameg, is to say for grample, Promisg Ong:
We arg committed to offering ong of theg best undergraduate gducation opportunitics anywhere
{nd then, we say, herg's some specific things we need to do.

Trustee Weiss: [ also would like to thank Mr. Greegnlgaf for the outstanding job he has dong in h
is Igadership of the Guiding Principlgs. flg has Rept our gge on the ball and had a rgport at gvg
rg meeting.

Presidgnt McPherson:  If you regularly don't say, 100k, wherg arg we on the Guiding Principlg
s and the MSU Promisg, these important implgmentation items can fall off the table. These Rinds
of documents really commit gou. They press you.

Trustee Portgous: Not to minimizg the timg and gffort that went into preparing The Promise. It
is a wonderful document, bat | think the greater challgnge really comes now as we try to implegm
gnt it. Nobody herg would say that offering the best undergraduate gducation isn't a laudablg s
ort of goal to have, but then as weg begin to implgment it, wg have to deal with many programs an
d whether we can afford to kegp them or not if wg want to gnhance writing and math class sizgs.
Classgs in somge argas may havg to bg smaller, involvg morg teachers and better delivery of ser
viegs. Financially implgmenting our plan is going to havg quitg an impact.

President MePherson:  We nged to be pulled and pushed.  For gxample in The MSU Promisg, t
hg sgcond Promisg concgrns lifting the bar with regard to rgsgarch and graduate programs.

Trustee Cook: Oneg you put it in writing, your feet can be held to the firg on an issug.

Presidgnt McPherson: Following the Guiding Principlegs, The Promise is a statement of practic
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al aspirations.

Trustee Hugent: We are sayging these arg our goals to be achigved by our 150th anniversary.
S0 wg not only havg said, here is the Igvel to which we arg raising the bar; we arg gstablishing the
finish ling. There is a datg certain when we arg going to get this thing dong.

Trustee Cook:  If we were to go to the people intergsted in this University and just say, we make
the promisg of the fingst undergraduate education availablg angwherg.  The ngxt qugstion woul
d bg, how arg ygou going to do that? Unlgss you have thg hooks to hang the idega on, you flound
gr | think.

President McPherson:  In ¢ffective plan requirgs both broad statgments and hooks.

Provost imon: Theg Promisg dogs say what we megan by the best education from our perspeeti
ve. It says that we arg going to build on our rgsgarch tradition and make surg that it is a part of

the undergraduate gducation. We arg going to worry about a corg curriculum, and wg arg goi
ng to worry about trying to blgnd thinking and doing. Wg areg going to develop analytical skills
and conegptual understanding with practical hands-on Rinds of gxperignegs. &0 it is really bein
8 ong of the best in a way that makes a difference and not being likeg gverybody ¢lse.

Presidgnt McPherson: Frankly, we don't have the resouregs to acecomplish our goals in the mo

st traditional ways, and frankly, it is not clgar those are the bgst ways. Ong of the hallmarks of

our institution is wg havg begn ablg to achigve high quality with lgss mongy. We have often had
to find a differgnt path to follow.

Trustgg Cook: But that's an issug | think, Mr. President.  We, as a Board, must continug to gval
uatg the quality that we arg producing. | think it is incumbgnt upon thg Board and the administr
ation to jointly monitor progrgss on beghalf of the student body and the institation.

Sgergtary Pogel: | want to rg-gmphasizg that this is not just a top down document. s the Bo
ard knows, wg held morg than 50 focus groups with faculty, studgnts, administrators, and staff o
n a draft that looked very different from this. o the Promisg went through a good degal of proce
ss, discussion and changg beforg it came to you in its eurrent form.

Presidgnt McPherson: This is a particularly significant point.

Trustee Traglgr: [ would like to gmphasize that the devil is alwags in the details. {Ind in this ca
sg, it is always in thg implgmentation. There is a egrtain dgnamic tgnsion, I think, at gvery major
U rgsgarch university between the question of apportionment of rgsourcegs between the rese

arch aspgcts versus the undergraduate regsponsibilitics.  Wge arg morg than a threg-quarter und
grgraduate university. | somgtimes think that that's the tail of the cow, and [ would raise the que
stion which | hopg somg day the Board will ook at; that is the amount of rgsourcegs that arg com
mitted to rgsgarch versus the regsouregs that arg committed to undergraduate gducation.  There
arg gnough peoplg on this campus to speak for rgsgarch becausg it dogs bring mongy to the Uni
versity, obviously, and a  certain

amount of prestige. But at the same time, from my standpoint, the principlg mission of thg unive

rsity is undergraduate education, so wg have to examing the quality of that undergraduate educa

tion periodically.

Presidgnt McPherson: Mr. Traxler is already using Promisg Ong to drive issugs. [ would sag t
his about gour point Bob: The difference between the large resgarch university and a dominant
ly undergraduate regional school any placg in thg country, is the mutual advantage, the mutual r
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ginforecgment between regsgarch and undergraduate studigs at the rgsearch uaniversity. We have
asked all faculty to have a substantial involvegment with undergraduate students. Becausg our f
aculty have been doing cutting gdge regsgarch, their involvement with undergraduates is very diff
grent from a faculty that isn't involved in rgsgarch. Not to be critical of others, but wg provide a
different type of education. Quality rgsgarch and quality undergraduate ¢ducation arg matuall
g rginforeing here.

Trustee Weiss: 1Ind to follow up on that, I think a lot of our gxtraordinary applied research mak
gs our undergraduate gducation morg relgvant to what thegseg undergraduates arg going to face w
hgn they get in the real world.

President McPherson:  let's take the Collegge of €ducation, for grample.  In the profgssional dg
velopment schools our faculty were partnering with R-12 teachers doing rgsearch and doing outr
gach in R-12 schools. That rgsgarch and outrgach gnrich the undergraduate education gxperign
cg on campus. You need to beg out in thg community involved with problgms in order to havg th
¢ best quality undergraduate gxperigneg and help to solvg problgms through rgsegarch.  We con
sistently arg ranked top or negar the top in ¢lgmentary and high school gducation.

Trusteg Weiss: In the Promiseg as in the Principlgs we have been gmphasizing interdisciplinary
studigs. This is an gxtregmely important part of all of both the graduate and undergraduate part
s of our plans.

Trustee Traxlgr: That is all verg intergsting, but 1 think that at some point we need to graming el
ass sizgs, part-time faculty, the amount of rgsources that arg committed to rgsearch facilitigs and

modgrnization versus thg amount of geconomic regsouregs that arg committed to undergraduate
gducation.

President McePherson: {Irg thereg other qugstions on this topic this morning? We will discuss
The MSU Promisg morg gxtensively at subsequent Board meetings.

Trustee Nugent: It is probably not ready for a votg yet.

President McPherson: [ imaging not. Il | can sagy is, | know that Pr. imon and | and others a
rg committed to the matual reinforegment of our threge missions.  Our distinctivengss is a commi
tment to quality across the mission so as to make all threg missions better and stronger. That i
s a fundamental assumption in both the Guiding Principlgs and the related MSU Promise.
Trustee Weiss: Po gou want to do angthing with The Promise at this point?

President McePherson: We will gugntually bring it back. 1 think this kind of discussion is healt
hy and good. There arg tradeoffs and problegms, but we beligve The Promise will raisg the bar a

nd push us and prod us to bgcome stronger and better.  With that, | would gntertain a motion to
adjourn the Policy Committeg megting.
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