"MEETIVG o THE STATE BOARD OF AGRICULTURE‘. 

P 331aept's OIflce

January 13;‘1915;

<Preseni’ Pfeszaent Snyaer, Messrs. Wate"bu y, Beahmon ,‘DOherty;fahdj” 

Wobdman,

' qu minute ox t“u“ wovzous meetlna,

membgrs, were approved W1tnout ruadlng.

On motlon o: Mi. Waterouwy, tna IOllOWlpg "ecommenddfzon of Mr.

With eference to coope%atlve coungy agent Wo"k was app~oved, vzz...

CHrren, flscal year the Gollega snall use no+ mo than $1200 o¢ tne upa o

Smitn Lever funus 1n countles Wﬁluh ag ree to spenamatvlea“f<an equal‘amount{ or
such an amoun as may oe satlsfac+o“y to. tne State Boaru of Agr10ul+ure

to bD selected by apd suogect to- tbe control oz the ollege. P”OV’ded also;

the, counties Sﬁall alsbu”se tnelr funas tn ough tﬂu of 1ce of tne Secrefary of

the Golle

On motion of Mr. Beaumont

sewvices o*‘Jud e Od“pente" 1n darendlng the 1nterest ol tﬂv Oollege oeio”e thé.

Supveme Court were adopfed

Whe“eas, Jua S Wllliam L. Carpente‘, a most loyal friend and alumnus:
of m;chlgar Agricultural College, came to the ald of that institution with all
the wealth of his proxesblonal laawnlné and experience and uccessjully defended
its 1ghts before the highest court of the State, at a tims when the College was
in the deepest financial Qllflculty and when there was a p0331b111ty tna* 1ts
doors might be tempora rily closed, thereiore, be it

B RESOLVLD That the State Board oi Agrlcultu e fuels t"xau 1ts‘li, the
‘College and the people of Mlcnlgan, are under obligations to Judge Carpenter,
beyond that which cah be cancelled by any mere financial conszoeratlon,
while boping for the opportunlty to make. acknowledgement of his services in a
substantial way, the Board desires to express its appreciation of assistance ana'
advice Tor wanich the ordinary means of remuneration are wholly inadeguate.
' . RESCLVID That the Secratary ve 1nat"uctea to trapsmlt a conv of these
resolut*ons to Judga Garpente‘. ' : S : :

On puilel 1on 0; e Dohe“ty, the follo¢1ng "epo“ta of tne speczal comnlttee\T

D‘ 3 .

'uI‘

01nted bV tn tny Novemoe“ mee+1r we"e approved'*'

TQ the State Bqar  of‘Ag 1cultufe, )

Gentlemen. | | R
- \ YOhf commit tee to whom was ne;ar“éd"+he matter of the‘welationship'
‘between fha Veteﬁlna 'y Division and the nauteW1olO sical uona%tmeq* Therewith
submits the following report in wnlc“ it has undertaksn to state the general
“alatlonslln that should exlst tween the technical aepa"tnents and the aupart—'

ments of basic ‘science; and to furthe“ pa tlcularlae 1n "efarence_to two o“ancn_‘
T ‘he Gollo e aoovc mentloned , : R IR N S R

\ 10 The tecnnlcal and pr016831ona1 aepawthnus, as distinct from the
departmeLts of basic science,- should Ifirst, and as far as possible,‘comaiin _
contact with the particular conditions and material about the State that are
germain to their educational work; and to this end, inquiries and information
cominé to unﬁ Collebe, or any of 1ts aanartnents, shouxq e p cpe”ly "efer"ea.

' It shoula be the privilege of all the tuchnlcal and p”OIasSIOnal )
departments to call upon the scientific departments for information, and to refer
material to them for investigation and report; and in using such information and
reports, full credit should be given to the department and ¢ “e‘person‘fuﬁnloh;ng

" the same. e VRN R T LR e T e

2.

%, Pursuant to the above, the Veterlnawy Division is prlmarlly con—i"
- cerned with the animal diseases of the State, in connection with its eauCatlonal
wo”k, and to it should come all 1nqu1rles regawalnb mattara OI th*s nauura, and»

haVing beén*inﬁphe,handsjqf;thejfFﬂ”

toe agent‘

‘tn at

and that,

baldﬁln,f ?{
Tbat fo“ thef”'

r:ated Lever

.fundsﬁ
.be usea
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coun uY
‘agent
WOrK..

~the following resolutions in reference to the“_f’”:'
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,all-information regarding the outbreak of contagious and inreciious animal
‘Giseases in the State. : if

e S 4. The Bacteriological Department, aside from its educational work
Reports of | in hygiene, is primarily concerned with the teaching and scientific study of
co e+ 1all those phenomena, chiefly relating to agriculture, that involve the action
¢ of migro-organisms. It is related tc the Veterinary Division solely as a depart-
i ment of basic science, and should exercise none ol the iunctions of veterinary
'pwaCultloners. It should have the first opportunity to investigate all fhose
: matters akout ithe State thut concern it from an educational or scientific stand-
_elatlonshlp point; but, so far as infectious or uontdglous animal diseases are concerned,
L its. funcflon should end when it nhas made 1its determination in any particular
etween uh@g cage, and it should not undertake active risld work in attempting to control the
! spread of infectious or contagious animal diseases, anrfunction that clearly

éoelonés to the Live Stock Sanitary Commission. |
E : "If a Division of Veterinary Science is to be maintained, to it should
be referred all those matters that properly belong to the sphere of iis activities,
_and any question of competency lies with the administration and board of control.

_cdmmittee

'88 Ez 1‘&1 ng

T

:eVeueﬂlnawy

: ~ i 5. The Bact er101o ;ical Department has, in addition, certain economic
terzologlcalnunCtlonvs involving the manufacture of cultures, sSerums, and antitoxins, or other
bacterlolo ;ical preparations not yet well established comercially. -

Deprtment R ‘
: 6. In teaching agricultural bvacteriolegy, this department may properly
'; tench students in general agriculture, as well as vetsrinary students, the uses
o and teécnnical application of such of the above preparations as are reasonably
"within the reach of ordinary farm practice, and as do not necessarily involve
. professional vetsrinary services. : '

7. Animal pathology may properly be taught to veterinary students by
. the Department of Bacteriology, but the general lines pursued anoulu be subject
'+ to the approval ol the Dean of the Veterinary Bivision.

j 8. No attempt should be made to bulld up separate scientific depart-
4o i ments within the technical divisions., and this 1s as true orf the Veterinary _
Poow o - Division asof any other. : P | | i

SR o J. L. Snyder )
T - - R. 8. Shaw ) Cormmittee.
A, M. Brown ) | ‘

' To the State Board of Agriculture,
. Gentlemen:
% Your Commiti tee, appointed to deal with certain matters relating to the

Veterinary Division and the Bacteriological Department, has come upon a situation
in reference to which it desires to maks a separate repert and recommsndation.

; It appears that some time ago, by agreement vetween the Departments orf
. Bacteriology and Botany, the sntire subject of plant bactericlogy, one of the
i most important lines oI bactericlogical research from the standpoint orf agricul-.
. ture, was transferred from the Department of Bactericlogy to that of Botany. In
. doing so, 1t will be:seen that the former department gave over a very large rield
- of work, entirsly germain to its sphere of research, to a departwent in no way
- squipped to do bacteriological work. R

L ‘ - Your committee can not avoid fesling that the very active interest -

- . taken by this department in the subject of animal disease, possibly due to the
‘profGSSional training of a numbsr of its faculty, has been responsible for the
lack of interest in another equally impontant Ilalu taat sﬁoulu recelve 1ts
careful a tenulon. ,

: . The commltueo therefiore recommends that the work in plan+ bacter iOlOVY
| be vesto red to the Department of Bacterioclogy, and that it should be the policy
‘the institution to do all distinctly bacteriological work in that departuent.

J. L. snyder ) o
R. 8. Shaw ) Committee
A. M. Brown )

- 0n motion of Mr. Woodrztan, the recommendation of Profegsor French,

thai_thewStata Board of Education be requested to.issue a colléege certificate

hGOQO*Q | to Miss Theodora R. Hollinger, was adopted.
ollinger. . .
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Mr. Ducklcs as assls+ant to ML. ninuemann 1n oovs';and girls' club Work, Ior tne

President J. L. Snyder,

State 1is constantly progressing . toward requiring the teaching oI~ Agrlculture and

-

On motion of Mr. Waterbury, Mr. F. E;sMillen; Inspector of»npiaries,f

was autnorlzed 0 attend the‘annual meetinc'oz tne Natlonal seekeepefs' Assocla-’ |

tion~at Denver, tno Secretary ol the College naving arrangea Wluh tne BO&WQ;0f  n;;_.#

,State“AuditOrs=foz tne peyment of hls expenses

'.On'mo+ion oz-mr Woodman, tne request of Mr. G- h Goons LOP Iour menfnsii:

-

leave o; absence to pursue s+uq1es at tne Un1vers1ty OT‘M1Ch1gan‘ beglnnlng”
eowuary 9, ‘and 1ncluu1ng‘pay IO the Ilrst +wo mon*os only, Was apnrovea.qc

On moulon OI Mr Wdterbu y,,qutho 1ty st c“1ven..n£.1:‘. dequn to employ

pericd of tnree_months, at 125 pe*,ron h. Wlth an. allowance of $200 IO“ egp nses,
one half or tne tota¢ expense to be pala y +he Unltea Sfa esyDepartment,of

ﬁsrlculture

/‘p

_;cluo Work

on motion of Mr. Beaumont, the «ollow1ng scneme Tor the organlzatlon and‘;“‘"

conduct of the summer school,‘as ‘presented by Prore ssor E d Rvde‘, was adopted'

'East ndn31nb, mlcn.,*
- dJanuary 11, 1915.

‘East Lansing, Micnigan.
Dear SlP’

| The following is a swusary of the plans at present outlined ror the
Summer Session ol the coming sumer. : A D U T :

Two lines of activity aﬁe under con31aerat10n.f-
I;‘rSumme" Se531on Proper.

The Wo rk of this Session ﬂlll ve organlz d'in a manner Similar to:

thau last summer The courses Will be chosen from the regular college cou"ses"

represen+1ns all lelSlonS of the college, and will consist chiefly of unde%-

graduate work. Last year the undergraduate courses were slementary ones. It
seems advisable to add some advanced courses +o meet tne demands of oat31de"s Whio
will return this year, as well as meet more. sa 1szac 1ly the Wants of ou‘.own
student bodj.‘ ' - '

‘ Last year We oLfered a IGW graauate courses in bauteﬂlolOéV» Chemlstry.

Entomo1ovy and Veterinary Medicines.. These courses seened to meet a very real
demand anq 1t is pr oposed to OIIer them agaln thls ye '

mwo addltlondl :eatures are proposea LOI 1s SGSS1OB.~
1. Oou*ses adapted Lo the needs or teacners in +ﬁu ural sc300¢s. The

Domestic Science and Domesiic Art in its elementary schools. iGuChBPS must be

prepared for thnis task. They have no opportunity to get preparation except at tbe7-

Normal Schools. It-is proposed to offer some courses modeled alfter: the ‘plan of
our Wlnte* Short Courses to meet the needs of this class ol teacners in the Stace
This will be undertaken in a nodest Way sn Oﬂaer tqa e may Llnd out ‘how to meet
these: needs RS S : - |

' 2. LA scneOI.forkpractit*oners in Veterinary Medicine. The needs for
this work speak for themselves. Dsan Lyman has arranged courses suited to the
demands of such persons to b° pfesented durlng a perlod OI tnree Weeks,~

II. Summer conzcrence.

1. A conference of rural mlnlstcrs and o*her rural WOY Kers.
Several vears ago. the college held such a conferesnce with great success, and the
desire for something of the kind has been reneated\y expressed. since. It is’
proposed to broaden the scope and attenpt to meet the needs o:rsoc1a1 workers
by courses of lectures upon rural topicg, This will last two weeks, July 5.- lé.

'adopted.ff

A e O S OTA S
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2. Shorter Conferences. _
a. Teachers of agricuiturs in high schools of the State. A4 pro-

the problems aPISin in connec+1on with this work in the State.

S , b. Teachers of Domegtic Science and bomestic Art in the schools
of the State. This is similar in its plan and purpose to that Ifor the teacners
~of the agricultural conference. This college should be the lsader in these :
‘activities of the state, and by thess means We hope to establish a closer relation-

- ship betwesn the college and the communtties orf the state for the purpose of

mtual b penefits.

c. Similarly, we are planning conferences of poultry men and the

d. Summer School and Canp Ior Rural boys.
This plan i8 to bring rural voys of 14§ to 18 yearq of age

' to the carpus for an outing. Talks dlong agricuistural lines will be given at
“¢certain hours. Trips about the college will be taken. Sports will be provided.

The project is in charge of Mr. Lindemann, director of Boys‘' Clubs, who Wil b°

‘§.rasponsible Tor the care of the boys wnile here. The object is two-fold.
It is a means of giving 1he boys a healthiul outing and at the same btime acquaint-

ing them with the college and its activities.
Additional Recommendations.
Teaching rForce.

Instruction last swamier cost the college about $2500 net. The

E natural increase in attendance, together with the eéxtension in number of courses
F will, on & conservative estimate, necessitate an expenditure for saliaries of

$5,000 to 86,000.

Conference expense., These conierences will be taken care of with

| very little additional eXxpensse. Uean Wnite desires to expend not to exceed $200
. for outside talent. Rural conference may incur an expense ol $300. .

Rooming Arrangements.
The Tfollowing proposals are presented.

The Women's Building, in charge of Dean White shall be.opened for
the accommodation of women in attendance upon the Swmaer Session at 7.5¢ to §1.00

I per week Ior each occupant. Any rooms not in use may be rented at above rates to
- men and thelr wives who are in attendance upon any oI the conferences,

Boarding Arrangements.

That the college maintain two boarding clubs, one for men and

| one Tor women., Each will be in charge of a steward. The supplies will be pur-
; chased by the college in whnolesale quantities and ths cost of voard to the
. student will be the actual expense or food and its preparatlon.

If found practicable,‘Dean wnite may arransgsa to provide boarding

- facilities upon the cafeteria plan in which case all psrsons in attendance upon
. the col lege would board at the Women's Building.

SalaryrScnedule.

10% current vontract Tor all members of the 1nstructlonal force

édf\tae college retalned for this session, subject to the following provisions:-

Maximum additional compensation for Heads of Departments...$250.00
Minimum additional compensation for any llstP&GtOP...;.....l2O 00
Minimum hours orf Work,- 15 hours per weeX. For a lesser number

. of nours, the compensation shall bve pro rata.

TWO laboraﬁmry hours count as ons hour of rac1ta ;on.

The nmatter of minimum hou s 18 subject to moa1P10a+1on by Pre 31dent

| oT the College, Head of Department and Director of Summer Schook

Any additional members shil receive such compensation as Prz Sld nt

s3hall reccmmend %0 the ZBoard of Agriculture, .

-aEespectfully submitted,
.—n- .Ryde‘., :
Pfofessor in Charge.

On motion of Mr. Dohertiy, Proressor Ryder's title was made Director

| of the Swmmer School.

gram lastip two or norc days will be arranged, including as topics ior dlscu081on;
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on
Sdcretary in the gratuitous u’8+r10u 1on of copleo of Miculvan Ble Llf

On motion of ﬁr. Doherty,‘tne followzng resolutlon‘waS«adonte&:f’
: ' REQOLVTD, That Pres1dent Snyder hav1ng offered ‘his re31gnatlon,afdy;-;~
take effect at the close of the schoolyear, that Mr. Beaumont, Mr. Wallace, and
Mr. Graham be and ars hereby appointed a committee to recommend a successor to ,
Dr. Snyder, and tnat any expense. 1ncurred by sueh cummlttee 1n tnzs matter oe.-‘«
approved. A o ‘. SR 7’, : G

On motlo the Pwesident was authorlzed to dppOlnt a

of Mr. WOoana“,

: eommittee 01 the faﬂuluy to make recommenda*ion to the Board 1n
pe“man nt deveLoomPnt of the ataletle fleld and drlll ground.,,ge;f”'

On motlon of‘Mr. aumont, P“ofessr Euetace as requested to wrlte f

r

Mr.vdlmsted, inqalr;;b th° sta*us o; tne lahdscape and Dulldlng plans Whlcn he

is p”epar ng for the‘OOLleée. .
On MOulO *‘Mf Woodma“,vthe ‘econuwnua+1on of Jr Ees ey 1n regard tO‘

the continuance ox the celery lQV@S*léatluﬂ WOTK. at Kalamazoo was approved._~

On motion OL.MP- Beaumonu, tne LOllOWlné Lorm of reoort to +he deans

'and Board of AgrlcuLture was apowoved'
Note:- This report is for tne excluslve use of tne deans, the
and memberg oI tae Board of Agrlculture. ’ ST TR O S

. THE MICHTGAN AGRICUL TURAL-éOLiEGEV‘

‘ "As a basis for makins pﬂomOulons and increasing salaries, each head of
erartment‘snall makKe a confidential report annually before April 10th to the
dean of his Division; giving an estimate of the services of each instructor in
his department under the following heads; Preparation, Fldelity, Success, Unusua 1
o" Voluntary. Service, Effort to Incrsase Efficiency. This- report snall ve

. rpevised and acproved by the Dean and afterward vy the Prssident of the Coll eze. -
’(Use letters and scals now applisd to Dtudents ex eept in "General Estlmate" ik

which may hav \words 1nsteau o xl*ures)

Department < Date:'7

Division
Name Preparation |Fidelity|Success and|Unusual [Increased |Gemeral
- : Ok o |Pi Service. Estimate

scipline’ Efficiendy

.motion‘of Mr. Doh rty, dlscretlon was glven to tne Pres&aent;andﬁ-“i"f :
. o i tribution
T.Blvd‘book

regard to tne‘f'

resident

i tne deans

: T ﬁoodman, tne wLiuest of Dr. b@SSuY tnat.m;. J.E.
Palmer and Mr. 8. Lipnh be aop 01nted seed 1nsoectors in eonnectlon with- the :
car”ylng out of tn ‘DVOV1bions of tne er sent seed 1nsoect10r law, Was approved.f

on motlon of My,

On motion of hr. Woodman, §lgoo Was added to tne a yoru;onment_Oijhe ff

_BacterloIOGical Deodrtment fo“ tne press 1t o rlod

*

uhu expense aceounts o

Y7/

Se cra uaI'Y e

Oon’ motlon of.ﬂ Woodmap,

allowed.

On motion adjourned.

?1nsnectorsf

R X! ;oo added
‘;toyBact;Dep

‘the Board meubers were

Ferm:oﬁ“
report. to

concerning’:
suployes,
approved




