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Sale of horse 28, Dean Shaw presented a statement from Mr. Hudson relative to prizes and sales of horses at

[ SO Y
-
[
el
A

at Chi & oth+ .  Chicago and other fairs.

ar fairs. ;

Incomes to be 23, Dean Shaw raised a question concerning the crediting of certain incomes from Farm and Horse
credited to ; Department in order that currsnt expenses may be met. ‘

Farm ang Horse ,

¢ Action on F.! On motion of Kr. MeColl, it was voted that the action on the budget, for the Farm and Horse De-
" & Horse Budget partment be left to the President, Secretary Halladay and Dean Shaw, with power. '
referred to

Pres.Sec.&  24. Dean Shaw made the report as requested by the Board, relative to the location of an Experi-
Desn Show, - mental Potato Farm.

Dir.Shaw re-
ported on po- On motion of Hr, Watkins, it was voted that the report be accepted and that the matter of the

tato farm.De- location of the Potato Station be deferred and that the various groups endorsing certain loca-
ferred. . tions be invited to meet with the Board and discuss the matter at their next meeting.

NEW BUSINESS FROM MEMBERS OF THE BOARD.

| —

Com.on Bd.Confx 1. The Committee on Board Committees made an informal reyort.

made an inform
al report. - A4ction was deferrsd.

‘ Hext Meeting 2. The next meeting of the Board will be held January 24th at 6 P. K., and January 25th.

THE MEETING ADJOURNED AT 6 Po He
¢

e

- President /

Secretary,.

VEETING OF TIE

TEE MERTING AS CATLED 70 ORDER 4T 9:00 4.1,

griiel}t: President Butterfield, lirs. Stockman, Messrs. Brody, dJatkins, licPherson and Secretary
Hzllzday.

Absent: llessrs. IicColl, Pearce and Gowdy.

3

REPORTS OF PRESIDEIT FOR RECORD:

2

500 received from Parke, Davis and Company.,

%

4

Scholarship 1. Scholarship of

land 2 =Ieport from X¥r. Schepsrs regerding szle of land,

~ : =z = - e o 4% = - 3 v -
Transfer of 9. Transfer of cherge of $5,545.74, from account of Farm end Horse Department to special Legis~

3 P = & e : o .
funds from lative iccount of $15,000, to cover cost of drainsge, fencing, etc. of farm lends, which was
Farr & Horse | charged against Farm and Horse Department.,

to Leg.hicecte |
- ZZECUTIVE OHDERS FOR CONFIRLIATION

Resignation 1. ZHesignation of ¥r., J. E. Burnett accepted, effective Jamuary 1, 1928,

Je Z. Burnstt

Resignation | 2. ZXResignation of HMurl 3. Kurtz accepted, sffective December o1, 1927,

tharl 3. Zurtz ‘

Zobert Bear, z Je Appointmenj; ot Er. Hobert Bear as Instz'g.ctor in Agricultural Zngineering for mouths of Jami-
Instruc.lgr. | ary and February, 1928, at & salary of 5275 & month. 1

. Enginser. ' k
‘E.J.COULDER, 4, Appointmen? of Ir. E. W. Coulter to the position of Graduste issistant in Bacteriology, at =

Grad.£sst. salary of $80 a month,effsctive January 1, 1528,

S.P.Edwsrds, 5e Appointment of 5. F

« Edwards to the staff of the Department of Bacteriology to take charge of
Bacty Devte - the work with nitrogen

fixing bacteria, effective January 21, without salary.

4LGjustment . 6o Adjustment of Leon C. Todd's awmpointment, to take effect Jammary 15, instead of Jan, 1, 1928,
Leon C.Todd's _ .
‘egpoointment 7. 3Iemoval of names of G. S. Tolles and ¥. F. Horo€sky, Department of Entomology from the payroll

GeSeTollss & Tor the period of December 1, 1927 to &pril 1, 1928, during which time their salaries will be 5
WeFeliorofsky ~paid by the Federal Government, -
rsmoved from. :

' payroll 8+ ‘ippointment of J. L. Bailor to the wosition of Clerk in t1® office of the Secretary at a sal-

- kppt.d.LeBai- ary of $1740, £1160 to be paid from Extension funds, and 3580 to be paid from Collews funds.
lor, Sec.0ff. effective Jamuary 1, 1928. il N T

Revision in 9. ZHevision in Extension Budget as follows: Transfer 32100 salary, State-Smith Lever, from Home
to

e s
EY

- Extension Bud lisnagement to Mutrition; Transfer 800 travel Extension State, from Home llznzgement irie

got ; tion; Transfer {400 iiaintenance frdm Home Products larketing to Ifutrition.




Blanket order to cover out-of-state travel to Federal Office in Toledo in charge of European
Corn Borer Control as may be necessary in ths course of regular work,

10.

On motion of Kr. Watkinsg, it was voted that the above Executive Orders for con

ed,

RECOMEERDATIONS FROM THE PEESIDENT FOR ACTIOH OF THE BOARD.

1. The President brought up certain requests for minor equipment znd recormmended they ve left to

the Buildings Committee with power.

it was voted that the a2bove matter be left to ilr. IicColl, Chairmsn of
the Finance Cormitice.

On motion of Kr. Watkins,
Bugilding Committee and ILlr, licPherson, Chairmsn of

2+ The President recommended that the Department of Physics be credited with its receipts,.

On motion of Irs. Stockmen, it was voted to refer the above matter to the Finance Compittee.

% Phe Presidsnt of Physiology and Pharmacology be crsdited with

its receipis.

recormendedé that the Deparitment

On motion of lirs. Stockman, it was voted that the above mabtter be referred to the Fina

4, The President recormended the acceptance of ir. J. S. Taylor's resignation, effective August
31, 1928, :

On motion of Mr. Brody, it was voted to accept the zbove resignation.

5e The President recommended that kr. Lewis Graveure be aop01nted to the position of Head of the
Voice Department, effsctive September 1, 1328 at z salary of $6,000.00; $4500 from College
and the balance by Projected School of ifusic.

On motion of Mr., Brody, it was voted to approve the above recormendation.

6. The President recommended the sppointment of Lr. BE4AIIiff Slau

and Hr. Edward Vandervoort, Seasonal- Varsity Football Coach.

Slaughter 2t a2 salar

aporove the appointment of ir, v of
£1000 from Ssptemd

Vandervoort at a salary of

On motion of Mr, Vatkins, it was voied to
£4,000 per 3 gffective September 1, 1928 and iir,
er lst to December 1lst, 1928,

year,

RECOMUENDATIONS FEOK THE SECRETARY FOR AGTION OF THEE BOARD

1. The Secretary recommended the appointment of Kr. Vernon Severance fto take the place vacztsd
by Hr. Bailor in the Stores Department at a salary of $1380, effective Janmuary lst.
nitment be approved.

On motion of ir. kecPherson, 1t wWas voted that the above appoil

2+ Secretary Hzlladay presented a report from Mr., Lavers relative to repairing some of

ings on the campus at & cast of $8,748,00.

The report was accepted and placed on file.

3s The Secretary read a report from lr. Lavers relative to tha cost of extending heat to the

Gymnasium water plant, which would cost avproximatsly $800.00.

On motion of iir. Brody, it was voted that the above work be completed at
momente

the earliest possible’

legume cultures.

1=

4o The Secretary reported on the matter o

Mre. McPherson, it was voted that ths matter of legume cultures be left to a com-
Dr. Giltner =nd Secretary Halladay with power to mske such adjust-

On motion of
mittee composed of iir. 3Brody,
ments as may appear necessarye.

5e Secret:ry Halladay read a letter from Mr. Iraz Butterfield addressed to the State Board

riculture, which is as follows:

e o

0 the Board his sincere apprecéistion for
7no recently passed away.
this expression,"”

"ir. Ire Butterfield wishes to express
the floral piece sent by the College in memory of his wifeg, -
Dr. Kenyon L. Butterfield and family wish to join in

On motion of lir, %c-herson, itwas voted thet this letter be made & wart of the records.

and a request to the Board from ¥r., Rasph Tenny for

Secretary n”esented statemen
or one new dynamometer.

On motion of lr. lMcPherson, it was voted that the matter be deferred.

RECOMENDATIONS FROM DEANS, DIRECTOZS OR OTHER OFFICERS ¥OR ACTION OF THE BOARD

-

1o Dean Giltnsr recommended that Mr. F. V. Fabian be granted leave of absence for the academic
year 1928-29, to complete rosident requirements at Yale University for Ph. D. degree, with
full pay for six months and the opportunity to take the vacation perlods of 1928 and 1929,

On motion of Ilir. Brody, it was voted to defer the above matter.
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2e Dean Shaw recommended that the salary of ¥r. G. T. Taylor bs increassd from $2100 to 22400 v

as of January 1, 1928.

< -z

On motion of ILir. Jatkins, it wass voted thsat iir.
from Jenuary lst wntil further notice,

Taylor's salary be increased 325.00 per month

Cormany's resignation be accepted to take effect

Dean Shaw recommended that Ir. C. E.

February 29th.

3

On motion of Kr. Brody, it was voted to accepnt I'r. Cormany's resignation effective as soon as

his college work ceasses.

4, Desn Shaw reéormended that ilr, C. li. Fefguson's resignation pe accepted to talm effect
Febrwary 29the.
On motion of ¥r. Brody, it was voted to accept Ir. Perguson's resignation effective as soon as

his collsge Work ceases.

5. Iir. Bmmons, Chairman of the Committee on Student fees, made & report to the Boarde.
it was voted that the colleges discomntinue the collection of fees
sn ampunt not to excesd 1400 be collected for the State Hews.,

On motion of irs. Stockmen,
for the Tolverine, but that

6e Professor Richards reported regarding the suggested Artists limsical Course, as requested
at the Decermber meeting of the Board.

Yo action.

7. Lr. Richards appeared before the Board and reported on ths contemplated establishment of

the Comservatory o lusic.

Ho action.

ct

9« The President presented a petition, signed by fourteen members of the faculty for a cen-
t .

ral water softening systen.

On motion of lir. Brody, it was voied to defer the above matter until fumds are available.

10, The President presented & reguest from Lr. ¥Yalpole that 2 budget, not to ezceed $400 be
allowed for Junior Farmers' Yeek Expenses.

On motion of Mrs. Stockman, it was voted that the $400 be allowed.

stellation of an electrical refrigerztor in the basement of

£400,00,

I3

1l. Dr. Bessex regquested the

i
the laboratory at a cost o

4

On motion of Lr.
Cormmittee,

rody, 1t was voited to refer the gbove matter to the 3uildings and Grounds

Ly

FINANCIAL REPORTS

A

£i1D OTHER BUSINESS CONNECTED WITH THE FINAMCES OF THz INSTITUTION

l¢ Ir. Davidson made & report of the azudit of the books for the bienniup ending June 30, 1527,

On motion of kr. IicPherson, it was voted to accepnt the report and the same was placed on fils
in the Secretary's Office.

Mr, MicTherson, Chairman of the Finance Cormittee, madse the report on the Financial situa-

tion of the college as presentsd to them by kr. Davidson, which is as follows:

2e

"The Finance Committee begs to submit its report on
prepared by Ir, Zobsrt Davidson as follows:

the investization of the audits

{1) That
and pleced on

rerort on the audit for Bisnnial ending Juns 30, 1927 be accepied :

That the reyort on the study of "Rules for the Preparation and Zxscution of
the State Board of Agriculture™ be accepted and placed fu file with the sex- L
report be changed to read as fodlows: i

—

the budge
ception tna

(R

the budget rules countained in th

RULES FOR THZ PREPARARION AND EXECUTION OF THE ' =
BUDGET OF THE STATE BOARD OF AGRICULIURE
AUTEORITY OF THER STATE 304RD OF AGRICUIRUZE

Ho expenditures from the funds of the instivution shzll be incurred, authorized, sllow-
e or paid except under the rules hersin prescribed, or by exoress voits of the State Board of

d,
Agriculture.

all sources shall be avnortioned for uss through a

The funds of the institution from
0 covering the "Fiscal year", July 1 to June 30.

Budget, effsctive only by vote

The Budget is the only authoritative document for the fingncial operation of the in-~
and shall not be changed in any varticular nor shall any expenses be incurred or al-
whichn funds are not avaidable or suthorized in the budget, except by vote of the Board.

stitution
lowed for

=

b

2

7
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The Budget shall bs nrepared under the direction of the finance Committee of the
tate Board of Agriculture. It shzll be their duty to apportion ths funds to the various
classifications of the college budget as well as zll special appropriations,

The proposed budget shall be tabulated under the dlwectznn of the Becretary of
the College and be submitted dy him to the State Board of Lgriculture and the President, who
after making his recommendations theron shall resubmit it to the Stats Board of Agriculture
for aporovale ‘

The 3udget and proposals shall bs prepared on forms approved by the State Board of !
toriculture and shall Decome a part of the nermsnent records of ths collegs. §

411 contrascts betwsen the college and other parties st be siszned by the Business

anager and a copy placed in the files of the Controller for his records.

.

L—

CLASSIFICATION OF BUDGET Classification
| 0f Budget
The Budget shall be divided as follows:

{1) Current Hazintenance - Personal Service; to include all positioms, the incume
bents of which ars COES;dered permanent employees and are on & monthly salasry basis,

t

o]

}_Iu o

(2) Current Kaintensnce - Operation; to include the expense involved in mai
ing and opsrating the institution in its various activities apart from salaries and sddit

in-
= ons
to plant,

'_I.

(3) 4dditions to Plant; to include expenditures other than those necessary for the
current maintensnce of the Institution and that added to the inventoried value of the property |
of the institution. § s

The totals of thess three Jarts or divisions of thwe budget shall constitute the appor-:
tionments to departmentis and services. There shall, however, be vpresented with the budget = ,
statement of:

18

(4) PFunds: to include such gifts, endowments, trust funds, deposits from orgsniza-
tions commected with the institution, snd other funds for which the Treasurer of the Collegs
is resvonsible, but which in generzsl do not come from sppropriztions made by Federal snd State j
Governmentse :

THE BUSINESS MANAGER: TLe Busiﬂess

Responsibility for the executidén of the budget and in gensral for the business onera-
Ed 4 —~
[ »

tions of the institution lies with tle Business lianager o he College as prescribed by law,

i , | -
THE PIEASURER: -The PTressurer

The Treasurer is custodian of a1l moneys of the institution and shall operate as pre-
scrived by law, He shall prepvare such rsyorts as may be required by the State Board. Hs shall |
furnish bond in such amount and in such terma as may be voted by the State Board of A?rlcaltu*e.

THE CONTROLIER: The Controller

The Controller shall have immediate charge of the accounting services. It will De
his duty 60 see that no deparitments are allowed to overrun their budget and any expenditures ,
that in his opinion seem unwise shall not be allowed without the Business lianager first sub-
mitting them to the State Board of Agriculture for approvale. NMatters pertsining to the Fi- )
nances of the institution which in the Controller's opinion are Dbeing mishandled by the de- ?
vartments shall be reporiéd by him through the 3usiness lianager and the President to the
Stzte Board of Agriculture.

SUNDRY REGULATIONS. ‘Sundry Regula

SALARY LIST:

futhorization to place employees on the salary list shall come through the President
to the State Board of Agriculture. ZRequests for changes in salaries, additions to or replace-
ments in the teaching staff shall go to the President through ths proper department heads,
directors and deans to the Board.

RASIGNATIOE : Resignat ions

£11 resignstions shall be made through the proper chennels to the President of the
College, who shall report the same to the State Board of Agriculture. Wherein it comes to the
attention of the Business lanager that persons no longer are in the employ of the college he
has the authority to remove said persons from the payroll, notifying the President and State
Board of his action.

REQUISIRIONS: Requisitions

Ho purchases are suthorized except those made by authorized requisitions on approv-
ed forms; and are valid only when approved by the Controller,

Phe official meking the reguisition shall indicate the desired classification of the
material or service to be purchased; the Controller, however, has authority to re-classify if
in his judgment the suggested classification is incorrect.
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A£11 pills not thus placed and approved shall be reported to the Business llanager who
shall report the matter to the State Board. The Board ray vote to consider these irrsgular
bills or obligations as personally chargeable to the parson incurring the bill.

Out;of-State; QUT-OP-STATE TRAVEL AWD INDRAGSTATH TRAVEL:
& Intra." :
Travel @ To travel out of the State shall be undertaksn unless authority is granted by tie
. President and approved by the State Board. No "intra-state™ trawel shall be undertaken unless
anproved by the Department heads, Dean or Director. 411 bills for out-of-state travel after
the expenditures hsve been authorized must have the approval of the President befors payment.

Barnings . EARTINGS:

Denartments shall be credited with all earnings except fees from regulaerly enrolled
resident students, and may use their earnings in addition to the amount of their apportiomment.

Dept.Bzlances DEPARTMENT BALANCES:

Department balances sh2ll not be carried over into the succeeding fiscal year.

Records % BECOEDS:

The minute book of the State Board of Agriculture shzll be the authority for the
Business Hanager in adjusting matters pertaining to the budget. Other narties affected by
these changes shall be notified by the President.

Audit . AUDID:

———ieen,

£ regular sudit of all tIe accounts of the institution shall be made by such audi-

tors as may be employed or designeted by the State Board of iAgriculture and at such intervals
&s are by them prescribed.”

,Ell-grevious 1 Mhe Pinsnce Committee recommends that all budget rules and othser resolutions of the
budget rules&  Board pertaining to finances contrary to the provision of these budget rules be repealed. -
' resolutions %o

be _renealed | The Committee recormends that tuhe State Board employ ir. Zobert Davidson to make the
 MreDavidson to0 gudit for the year ending June 30, 1928, to assist in the preparation of the 1929-9 budget and
' be retained to 1o mske a study of the situation mentioned in his report in regard to stenographic and cleric-
: prepare budget al help 2nd 2ls0 t0 submit to the committes his recommendations and opinion of the financilal
§ & submit plans hensfit to the college of the semester plan of education over the so-called "term plan of edu-
' for semester  cation.”

work.Also study

stenoz.question On motion of Mr. Brody, it was voted that an amendment under "Sundry Zegulationsy first sentence,
- fmendment under be made as follows: ™Authority to place the employees on tie salary list shall come from the

- "Sundry Regula- President on behzlfi of the State Board of Agzricul turee
 tions :
Sentence added 3, On motion of Mrs. Stockpsn, it was voted that an additional sentence under the sub-heading
- to "Earnings"™ | #Earnings" be inserted as follows: "Provided, that the item "estimated receipts” shall bein
sach case Fixed by the State Bosard of Agriculture in the budget, and no sarnings shall be credit-
ed to the department beyond "estimated recsipts” exzcent on recommendation of the Dean or Direc-
tor to the State Board.

Other studies 4, On motion of lir. Watkins, it was voted that an additional sentence at the complstion of the
_0f costs & Iz~ report be added to read as follows: "Also have such other studies of costs and institutional
'sfitutional ef efficisncy as the Board mzy authorize,

ficiencyv. ; ' :

. Finance Com.re 5, On motion of Lir. lcPherson, the report of the Finance Committes as amended was approved.
"port gpproved

. as_zgmended . Hotion carried unanimously.

4 . 4

ve to ir. Davidson's employment for the future.

e

“Hr.Davidson's 6, The matter relat
‘employment in

future referr- On motion of Lr. Jatkins, it was voted that the above matter be referrsed to ilr. LicPherson and

ed to Mr.,ic- = Secretary Hslladay with power to acte.

Therson & Sec.

10% =dded to = B. On motion of Xir. licPherson, it was voted that the 10% added to the stock purchases from th

. stock purchases ©Stork berrevoked July lst, 1928 and that the expense of rumning the Stors be put into the regular
' to be revoked:  budget.

Ly

UNFINISHED BUSINESS:

(Mr.dilkins? ré 1l On motion of Hr. HcPherson, it was voted thzt Ir. Wilkins' resignation as of January lst bs R
.signation laid laid upon the table.
‘upon the table

NEW BUSINESS FROM MEMBERS OF THE BOARD,

.Sec,authorized , 1, On motion of Mr. Brody, it was voted that the Secretary be authorized to sign the contract
' sign contract . with the Commonwealth Power Compamy of Grand Rapids to erect poles on the Graham Station farm
'with Commomweal for servicing station buildingse

‘th Powsr Co.

; 2¢ Time of next meeting, )
‘Nexzt meeting | On motion of ilr. McPherson, it was voted that the next meeting of the Board be held Jjednesday,

Pebruary 15th at 9 A. l. at the President’'s Office,

THE MEETING ADJOURNED AT 3130




