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cc Mr. Scott 

Brake l ey, Jo h n  Pric e Jo n e s  I n c .  
6 East 43rd Street New York, N. Y. 10017 212·697·7120 

GEORGE A. BRAKELEY, Jr. 
CHAIRMAN 

� r: 1 I 'I ' .. " . 

September 20, 1977 

Dr. Clifton R. Wharton, Jr. 
President 
Michigan State University 
450 Administration Bldg. 
East Lansing, Mich. 48823 

Dear Cliff: 

It was good to be with you a week ago Monday night and 
to have the opportunity to visit privately for' a few 
minutes after the dinner. 

Ted Alexander has provided me with the summary report 
he prepared for you and Dr. Hannah after our first 
year of service, and John Leslie has sent me an overall 
assessmerit following his visit last week. 

We are all persuaded that the Enrichment Program should 
be a success and reflect extremely well on the University 
in its first major fund-raising undertaking. However, we 
are a bit uneasy with several situations which exist. 
Since it's far better to anticipate and prepare oneself 
than to be blithely overconfident, let me share these con­
cerns with you. 

In many respects the success of the campaign rests on five 
or six key prospective donors with requests that total ap­
proximately $10 million. If these gifts came in at 75% or 
better of request, the campaign would be a success. Any 
significantly lower percentage would place an extremely 
heavy burden on the major and special gifts people. 

John Hannah, whom we counted upon to be available in early 
summer, now appears to be tied up with the UN into the 
fall months. Since he is not going to be available and 

Member, American Association of Fund·Raising Counsel 
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Dr. C.R. Wharton, Jr. 2 September 20, 1977 

since there is not really a "leadership gifts committee," 
the burden of carrying the most important part of the 
campaign falls unduly on your shoulders. And this becomes 
a time factor, plain and simple. 

Thus far, the attempt to find additional leadership gift 
prospects among major and special gifts prospects hasn't 
brought much success. I know that John has discussed 
this with both Ted and Les. Obviously, we have no idea of 
how many, if any, five-figure prospects could reasonably 
be upgraded and contacted for a gift in the six-figure 
range. But it is imperative that the special and major 
gift prospects be screened carefully with this thought in 
mind. 

We feel the next sixty days could hold the key to the ul­
timate course of the campaign. In mid to late October we 
certainly should have a handle on how promptly the major 
gifts committees have performed their tasks, as well as 
how effective previous and upcoming solicitations of lead­
ership gifts prospects will be. 

We feel a responsibility to let you know of our concerns, 
not to alarm, but rather to alert you to potential pit­
falls. I would be happy to talk about any of these matters, 
or come to East Lansing -- and please feel free to counsel 
with Ted or John. 

Cordially, 

GABjr:ra 



Brake l ey, John Pr i c e  Jo n e s  Inc .  
6 East 43rd Street New York, N. Y. 10017 212·697·7120 

GEORGE A. BRAKELEY, Jr. 
CHAIRMAN 

Mr. Clifton R. Wharton, Jr. 
President 
Michigan State University 
East Lansing, MI 48823 

Dear Cliff: 

December 15, 1977 

We are pleased to announce that, on November 21, 1977, 
Charles E. Lawson was elected President of Brakeley, 
John Price Jones Inc. 

On the same date, George A. Brakeley III became Senior 
Vice President of the firm. 

With this realignment in management structure, M.r. Lawson, 
Mr. Brakeley, and Mrs. Tina F. Daniels, Senior Vice Presi­
dent and Secretary of the Corporation, now comprise the 
nucleus upon which I, as Chief Executive Officer, will 
rely in planning and directing the growth and development 
of Brakeley, John Price Jones and its affiliates. 

I believe these changes, complemented by the continued 
involvement of our senior associates, Charles A. Brecht, 
Robert L. Conway, William F. Hobbie, and John W. Leslie 
Jr., will best ensure to our clients the same high qual­
ity of diversified services traditionally identified 
with Brakeley, John Price Jones Inc. 

Sincerely, 

Member, American Association of Fund-Raising Counsel 
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Brake l ey, J o h n  Pric e Jo n e s  In c .  
6 East 43rd Street New York,N. Y.10017 212 - 697 -7120 

GEORGE A_ BRAKELEY, Jr. 
CHAIRMAN 

August 20 , 1976 

M r, Leslie Scott 
Vice President for Development 
Michigan State U niversity 
Nisbet Bui Iding , Rm, 220 
East Lansing , Michigan 48823 

Dear Les: 

I enc lose the sig ned copy of the contract between the U niversity and 
B rakeley , John Price Jones with the fol l owi ng comments, in response 
to your letter of August 5th , which I hope you wi (( bring to the 
President's attention and to that of others who should be concerned, 

1. The reason for a rticle 3 is that a l most inevitably other capital 
needs , of g reater or lesser amounts and urgency , su rface during the 
two or th ree year period of capital campaig ning and the faculty members 
concerned tend to seek funds , sometimes u nauthori zed to start with, for 
their own pet projects f rom thei r  own pet prospects , often going to the 
same ones on which the success of the major and approved effort depends, 
Sometimes even vo l u nteer energies are diverted for these "pet projects ," 

2, It is usua l for the Administration , in consideration of this problem , 
to issue a policy statement a long the fo l lowing lines: 

A, There is a major capital prog ram for the performing arts 
center , etc" which has been given top priority by the Trustees 
and the Administration. Therefore , for a period of at l east two 
years , no other capital campaig ns or fund raising for major 
amounts for special capital projects wi II be approved, (Perhaps 
(1m ma ki ng the wrong assumption , but I believe there is a policy 
now to the effect that all capita l projects within the U niversity 
must be approved in adva nce by the Administration; if not , we 
need one ,) 

Member, American Association o f  Fund-Raising Counsel 



M r. Leslie Scott 2 August 20, 1976 

B .  Representatives of the U niversity are not authorized to 
approach a ny of the major u niversity prospects for capital gifts 
(such list to be availab l e ,  of cou rse) for any project or prog ram 

for capital or annua l funds without clearing with the Development 
Department (the Foundation?) first. This does not eliminate the 
approach where there is a pattern of previous support, or if 
justification for a n  approach for new support can be established , 
but dup lications of solicitation ,  particu larly for major capita l 
amounts , must be avoided at all costs and/or coordinated careful ly. 

The obvious point is that we m ust estab lish control of key prospect 
assignment without any intention of interfering other than for 
clea ranc e  sake a nd/or  coordination where there is a possib le  
duplication with the ongoing prog ram of the Development Fund or 
lIin other a reas of the U niversityll which obvious ly shou ld continue. 

3 .  I note you r  comment about the Advanced Management Center cam­
paig n which may present some serious prob l ems if AMC is authorized to 
g o  back to majo r donors to c lose the $700,000 gap or to other new major 
prospects , on which ou r success wi I I  largely depend. The performing 
a rts center , etc . , campaig n should be f ree to go to the top motor com­
panies , for insta nc e ,  (Burroughs , the uti lities , the banks , etc . )  for 
new capital s upport which will probably only be considered after 
p l edges to AMC have been completed . (Hopefu lly , at least ,  we' l l  get 
the p ledges or  IIstatements of intentionll in advance of actua l  payments 
if there is a delay . )  

4 .  I u nderstand the policy (a l ready demonstrated I believe) is that 
u nrestricted or u ndesig nated bequests and other forms of deferred gifts 
wi ll be availab l e  for crediting to the performing arts center campaig n 
if necessa ry and/or as desired , but u nder appropriate authority and 
policy . 

5. Your statement , that dol lars contributed to ongoing programs , 
or bequests not related to the projects included in the campaign IImay 
be counted in a total pub lic relations concept (but) on ly the dol lars 
contributed in the capital campaig n would be used as a base to assess 
the s uccess of the program , II recogni zes the facts of I ife and is accepted. 
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So I guess we're a l l  of a m i nd ,  and hard at work. My associates are 
most enthusiastic a nd pa rticu l a r ly p l eased w ith the f i ne reception on 

the campus to the i r  presence and purpose. 

S i ncerely , 
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AGREEMENT 

/bli 
THIS AGREEMENT � made this ::> � day of " - -,r - , � 

1976, by and between BRAKE LEY , JOHN PRICE JONES INC., a corporation doing business 

in the City, County and State of New York, hereinafter known as BRAKELEY, and 

the BOARD OF TRUSTEES OF MICHIGAN STATE UNIVERSITY, a constitutional corporation, 

hereinafter known as CLIENT, 

WITNESSETH: 

1. That BRAKELEY agrees to supply to CLIENT experienced staff for 

the purpose of planning, organizing, managing and otherwise furthering in every 

way possible the solicitation of capital and other funds by the Trustees, officers, 

alumni, and friends of CLIENT for a period of twelve months beginning with the 
2nd day of August, ·1976. 

-r9tir-mty"""O'f--Ju-ly-;--1"9-76, in accordance with Appendix I, THE ROLE OF PROFESSIONAL 

COUNSEL, incorporated herein by specific reference. The staff of BRAKELEY will 

include among others, a Program Director (full-time), Supervisor/Consultant 

(part-time), and Writer (part-time). 

2. The Trustees and Officers of CLIENT agree to give BRAKELEY their 

full cooperation and support in this effort. It is agreed that the final decision 

in all questions as to the proper methods to be used in advancing the interests 

of the ,fund-raising program 'shall be mutually vested in BRAKELEY, its Supervisor/ 

Consultants and its Program Director, and the Chairman and Co-Chairman of 

CLIENT'S "Program Executive Committee" and/or other duly appointed CLIENT repre-

sentatives, in the manner contemplated by Appendix II, THE UNIVERSITY'S ROLE, 

incorporated herein by specific reference. CLIENT agrees.that the funds so 

raised are to be 'used for the capital, endowment and program needs of the CLIENT, 

within the guidelines established by the individual or corporate donors. 

3. It is further agreed that there shall be no major fund-raising 

effort or solicitation of capital and/or endowment funds by or for CLIENT for 

any other purpose during the period agreed upon for this program, except as may 

be specifically agreed to in writing by both BRAKELEY and CLIENT. 
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4. As compensation for BRAKELEY'S service during the contract period, 

CLIENT agrees to pay BRAKELEY a service fee of One Hundred and Eleven Thousand 

Dollars ($111,000), payable in advance on a biweekly basis. Invoices will be 

mailed ten days prior to payment dates. The payment thereof is due within 

fourteen (14) days of the rendition of said billing. 

5. It is understood that local travel, meeting and related expenses, 

other than routine local home-to-office, of BRAKELEY staff members to and from 

and on this assignment will be reimbursed by CLIENT. It is further agreed that 

said living and travel expenses for BRAKELEY personnel will be reimbursed in a 

total amount not to exceed Nineteen Thousand Dollars ($19,000), payable as and 

when expended and billed. 

6. It is agreed that other expenditures during the contract period, 

for printed materials, office supplies, telephone, postage, meetings, and the 

other costs of conducting thw CLIENT'S fund-raising program, under this contract, 

will be provided by CLIENT as set forth in a budget approved by CLIENT'S Board 

of Trustees. It is further understood that all expenditures are to be incurred 

at the suggestion of BRAKELEY'S Program Director, with the approval of CLIENT'S 

"Program Executive Committee" or Officers and all bills to be made to CLIENT 

and approved by the BRAKELEY Program Director. 

7. It is agreed that CLIENT will supply appropriate and adequate office 

space, secretarial and clerical services, furniture, equipment� local transporta-

tion and petty cash. 

8. It is understood that BRAKELEY will provide designated CLIENT 

representatives with Weekly Situation and Progress Reports. 

9. It is further agreed that in close coordination with BRAKELEY'S 

Program Director, CLIENT will handle all funds, subscriptions and pledges made 

payable to CLIENT, or its legal representatives, and all records relating to 

said funds, subscriptions and pledges. 

10. It is understood and agreed that this agreement may be subject to 

cancellation on forty-five (45) days written notice during the first six (6) 

months and on sixty (60) days written notice thereafter, by either party, and if 

-2-
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such cancellation is by CLIENT, then CLIENT agrees to pay the proportionate fee 

and incurred expenses for the forty-five (45) or sixty (60) day period from -the 

date of such notification. 

11. It is further agreed that BRAKELEY will not hire any employee of 

CLIENT and CLIENT will not hire any employee of BRAKELEY within one year after 

the completion of the terms of this contract, unless mutually approved. 

12. This written agreement merges all prior negotiations between 

the parties and cannot be modified except in writing signed by both parties. 

IN WITNESS WHEREOF, BRAKELEY and CLIENT have executed this agreement 

the day and year first written above. 

BRAKE LEY , JOHN PRICE JONES INC. 

By � 4 rk-4bth6rm>n 

BOARD OF TRUSTEES OF MICHIGAN STATE 
UNIVERSITY 

BY
C:::-: �� 

�/i2 
Elliott G. Ballard, Secretary 

-3-
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APPEND IX I 

THE ROLE OF PROFESSIONAL COUNSEL 

1. To ass ist  i n  the a rt icu lati on of the tota l prog ram ph i  losophy , 
the p rojection  of financia l  needs , the recommended changes i n  pac i ng 
a nd general  strategy. 

2. To advise i n  personne l se lection - both staff and vo l unteer. 

3. To identify a nd research on potent i a l  l arge-f igure donors. 
M uch of th i s  p rocedure w i  I I  be based on i nformation deve loped dur i ng 
the course of the study. 

4. To wor k  w ith top leadersh i p  on successfu l techni ques for 

c u l ti vation a nd sol ic itation of top g ifts; to p lan and adm i n i ster leadersh i p  
a nd committee tra i n i ng at a l l  leve l s. 

5. To ass ist  the top volunteer leadership i n  the scree
'
n i ng , se lection, 

en l istment and o r ientation of vo l unteers. 

6. To p repare a nd ma i nta i n  the operat i ng schedu � - pa rticu l ar ly  
in re lation to the prev ious ly-determi ned tim i ng of  the campaig n. 

7. To coo rd i nate the eva l uation a nd rati ng of a l l  prospects and , 
u l timate l y ,  the ass ignment of each p rospect to the sol ic i tor  capa b le of 
do i ng the most effective job. 

8. To prepare and d i str i bu te reports on p l ans , s i g n i f icant meeti ngs 
a nd the p rogress  of the campa i g n. 

9. To p la n  the production of pr i nted mater i a l s  such as the case 
statement,  the majo r campa ign b roch u re and re l ated announcements 
and book lets. 

10.  To p rovide overa l l  guidance of program po l i cy, strategy a nd tactics. 

1 1. To ma ke ava i lab le (a) senior  company off i cers for pol icy- leve l  
meeti ngs , especia l ly of the pro posed Executive Committee , and (b)  
supporti ng company services. 

12. Wo rki ng w i th U n iversity a nd Fou ndation staff , to provide budget 
contro l w i th per iod ica l reports to those concerned . 

In add ition to the forego i ng , counsel a ssumes res pons i b i l i ty for the 
campa i g n  headqua rters. This  i nc ludes the superv i s i ng , t ra i n i n g  and 
or ientation of technica l and c ler ica l  staff which may be needed. This 
responsib i  l i ty i nc ludes the function of bu i Id i ng prospect I ists and 
ca refu l contro l of  the i r  d i str i bution. 

Brake l ey, J o h n  P ric e J o n e s  In c. 
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APPENDIX I I  

THE UNIVERS I TY'S ROLE 

To ass ist  i n  d i s chargi ng the U nivers ity's respons i bi l i ties , we l i st po i nts below which , i n  ou r 
exper ience ,  have proved essential to success. (The key to i t  all w ill be the Pres ident's own 
pa rticipation. ) 

1. To a ccept, a nd then act o n  app ropr iate ,  related recommendations i n  the study and s ubse-
q uently. 

2. To the extent not done i n  preparation fo r the several stud ies, to make deCis ions , establ i s h  
pol i c ies and provide documented reports i n  such a reas as: 

a. The U n iver s i ty's pu rpose and d i rection i n  the next decade, espec ially as related to 
the stated needs. 

b. The broad base of servi ces which w i  II be i mproved if prope r./ y  f i nanced. 

c. S uch other bas ic  data essentia l to prepar i ng and present ing the U nive r s i ty's case 
for pr ivate sector s uppo rt .  

3. To p rovi de i deolog ica l  a s  well a s  practi ca l  support to fu nd-ra i s i ng counsel - a nd to volun-
tee r  leadersh ip and supporting u ni ts. 

4. To i nterpret - i n it ially and conti nually - the f u nd- ra i s i ng process and cou nse l's role to 
the i nstitutional fam i ly at the Un ivers ity , the i r  u nderstand i ng and coo peration a re essential. 

5. To keep counsel adv ised of publ i c  re lations and publ i c  i nformation events , adm i n istrative 
p rob lems and dec is ions that m ig ht reflect on the Un ivers i ty's s upport-generat ing posture; and 
to coord i nate such dec is ions w ith the campa ign plan. 

6. To e n l ist the top leadership  as requ i red and to ass ist and support such top leade rs h i p i n  
the en l i stment of subo rd inates. 

7. To be i n  constant communication w ith other  top leadersh i p, to ma ke major presentations , 
sol i c i t  major g ifts , p rovide resou rce i nformati on , ma i I certa i n  persona l g ift acknowledgements , 
attend follow-up and report meeti ngs , and pa rtic i pate i n  special events. 

8. To p rov ide q ualif ied pe rsonnel , adequate headquarters space , equ i pment and furnitu re, 
and cove rage of personnel (not employed on cou nsel payroll) under  available health and pensi on 
a r rangements. 

9 .  To provide mac h i ne ry for rece iv i ng , rece i pt ing , ac knowledg i ng, accou nting for , advis i ng 
rec i p ients of and cou nsel o n ,  "bi  II ing" on pledge payments, all contr i butions. 

1 O. To provide f u nds for the campaig n ,  pe r i od i cal budget reports , a nd accou nt for all expendi-
tures . 

Brak e l ey, J o hn Pric e J o n e s  Inc. 
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CRW Aug �, 1976 

ISSUES TO BE COVERED IN LETTER TO BRAKELEY 

1. Issue of any other campaigns • . •  should not be interpreted to interfeef! 
with our regular fund raising 

2. Should stipulate that in asessing their success (for our internal purposes)­
they can not"count" what we already have in hand. 



Brake l ey, Jo h n  Pric e Jo n e s  In c .  
6 East 4Jrd Street New York, N. Y. 10017 

Mr . Leslie Scott 

Vice President for Development 
Michigan State University 
Nisbet Building , Room 2 2 0  
East Lansing, Michigan 488 23 

Dear Les: 

June 2 2, 1976 

212·697·7120 

, M/C'''GI\:'J SII\T! UNIV[RSIIY
-

REef/VI-I) 
JUN 2.'1 1976 

VICE PIl[SID[NT 
fOR DEVELOPMENT 

Enclosed is a copy of the cont ract which we discussed on the telephone. 

I am forwarding it to you for you r  review, while George B rakeley is 
away from the office for t he rest of the week. 

Upon his return , he wi II contact you to see if it is satisfactory. If so, 
he will send you copies with official signature, etc. 

It was good to learn that you do remember Gene Ma rtense n. Personal 
rega rds. 

RP: Ie 

Sincerely you rs, 

;1)) 
I : - (-----

. ./ ' 
Robert Pierpont 
Consultant Vice Pres ident 

Member, American Association of FUIHI-Raising Counsel 



BRAKELEY. JOHN PRICE JONES INC. 

6 EAST 43RD STREET 

NEW YORK, NEW YORK 10017 

CONTRACT 

This contract. made and entered Into this _ day of July, 1976, by 

and between BRAKE LEY , JOHN PRICE JONES INC . •  a corporation doing 

business In the City, County and State of New York, hereinafter known as 

BRAKE LEY , party of the first part , and the BOARD OF TRUSTEES OF 

MICHIGAN STATE UNIVERSITY. hereinafter known as CLIENT, party of 

the second part. 

WITNESSETH 

1. BRAKELEY agrees to supply to CLIENT experienced staff 

for the pu'rpose of planning, organizing, managing Clnd otherwise 

furthering in every way possIble the sol icitation of capital and other 

funds by the Trustees, officers, alumni , and friends of CLIENT for a 

period of twelve months beginning with the 19th day of July, 1976. 

(See Appendix I - The Role of Professional Counsel.) 

ThJs staff will include the following: 

Supervisor /Consultant (part.,...time) 

Program Director (full-time) 

Writer (part-time) 

Spedal Consulting Services in Donor 

Financial Planning and Grants Guidance 

1 
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BRAKELEY, JOHN PRICE JONES INC. 

2. CLIENT Officer� and Trustees agree to give BRAKELEY 

their fulJ cooperation and support in this effort. It is agreed that the 

final decision in all qUestions as to the proper methods to be used In 

.advancing the Interests of the fund-raising program shall be m utually 

vested In BRAKE LEY • Its Supervisor/Consultants and Its Program 

Director. and the Chairman and Co-Chairman of CLIENT'S ·Program 

Executive Committee" and/or other duly appointed CLIENT representa-

tives. (See Appendix II -- The University's Role.) 

CLIENT agrees that the funds so raised are to. be used for the 

capital, endowment and program needs of the CLIENT, w i thin the 

guidelines established by the individual or corporate donors. 

3. · It is further agreed that there shall be no major fund-

raising effort o r  solicitation of capital and/or endowment funds by or 

for CLIENT for any other purpose whatsoever during the period agreed 

upon for this program except as may be specifically agreed to in writing 

by both BRAKELEY and CLIENT. 

4. As compensation for BRAKELEY'S service during the 

contract period, CLJENT agrees to pay BRAKElEY a service fee of 

one hundred and eleven thousand dollars ($111,000), payable in 

advance on a biweekly basis. Invoices will be mailed ten days prior 

to payment dates. The payment thereof is due within fourteen (14) 

days of the rendition of said billing. 

5. It is understood that local travel, meeting and related 

expenses, other than routine local home-to-office, of BRAKELEY staff 

members to and from and on this assignment wilt be reimbursed by 

CLIENT. It is further agreed that said Jiving and travel expenses for 

2 



BRAKELEY, JOHN PRICE JONES INC. 

BRAKELEY personnel will be reimbursed In a total amount not to exceed 

nineteen thousand dolla rs ($19.000), payabl e as and when expended 

and billed. 

6. It is agreed that other expenditures during the contract 

period, for printed materials, office supplies, telephone, postage. 

meetings, and the other costs of conducting the CLIENT'S fund-raising 

program, under this contract, will be provided by CLIENT as set forth 

in a budget approved by CLIENT'S Board of Trustees . It is further 

understood that all expenditures are to be incurred at the suggestion 

of BRAKELEY'S Program Director, with the approval of CUENT'S 

RProgram Executive Committee" or Officers and all bills to be made to 

CLIENT and approved by the BRAKELEY Program Director. 

7. It is agreed that CLIENT wi II supply appropriate and 

adequate office space, secretarial and clerical services. furniture, 

equipment, local transportation and petty cash. 

8. It is understood that BRAKELEY will provide senior CLIENT 

representatives with Weekly Situation and Progress Reports. 

9. It is further agreed that in close coordination with 

BRAKELEY'S Program Dtrector. CLIENT wi \I handle all funds, 

subscriptions and pledges made payable to CLIENT, or its legal 

representatives, and all records relating to said funds, subscriptions 

and pledges. 

10. It is understood and agreed that this contract may be 

subject to cancellation on forty-five ("5) days w,.itten notice during 

the first six (6) months and on sixty (60) days written notice thereafter, 

3 



BRAKELEY, JOHN PRICE JONES INC. 

by either party. and if such canceHation is by CLIENT, then CLIENT 

agrees to pay the proportionate fee and Incurred expenses for the 

forty-five (45) or sixty' (60) day period from the date of such notification. 

11. It is further agreed that BRAKELEY will not hire any 

employee of CLIENT <lnd CLIENT wilt not hire any employee of BRAKELEY 

within one year after the completion of the terms of this contract, unless 

mutua lJy approved. 

12. This written agreement constitutes the true agreement 

between the parties and cannot be modified except i n  writing signed 

by both parties; all pr i or negotiations are merged in thi s  agreement. 

IN WITNESS WHEREOF, BRAKELEY and CLIENT have executed 

this agreement the day and year first written above. 

ATTEST: BRAKELEY, JOHN PRICE JONES INC. 

CHAI RMAN 
(SEAL.) 

DATE: 

ATTEST: BOARD OF TRUSTEES OF MICHIGAN STATE UNIVERSITY 

SECRETARY 
(SEAL) 

DATE: 

q 



APPENDIX I 

THE ROLE OF PROFESSIONAL COUNSEL 

1; To assist in the articulation of the total program philosophy, 
the proje ction of financial needs, the recommended changes in pacing 
and general strategy. 

2. To advise in personnel selection - both staff and volunteer. 

3. To Identify and research on potential large-figure donors. 
Much of this procedure will be based on Information developed during 
the course of the study. 

4. To work with top leadership on successful techniques for 
cultivation and solicitation of top gifts; to plan and administer leadership 
and committee training at all levels. 

5. To a5$15t the top volunteer leadership In the screening, selection, 
enll5tment and orientation of volunteers. 

6. To prepare and maintain the operating schedule - particularly 
In relation to the previously-determined timing of the campaign. 

7. To coordinate the evaluation and rating of all prospects and, 
ultimately, the assignment of each prospect to the sol leltor capable of 
doing the most effective job. 

8. To prepare and distribute reports on plans, slgnlfleant meetings 
and the progress of the campaign. 

9. To p lan the production of printed materials such as the case 
statement, the major campaign brochure and related announcements 
and booklets. 

10. To provide overall guidance of program policy, strategy and tactics. 

1 1. To make available (e) senior company officers for policy-level 
meetings, especially of the proposed Executive Committee, and (b) 
supporting company services. 

12. Working with University and Foundation staff, to provide budget 
control with periodical reports to those concerned. 

In addition to the foregoing, counsel assumes responsibility for the 
campaign headquarters. This Includes the supervising, training and 
orientation of technical and clerical staff which may be needed. This 
responsibility Includes the function of building prospect lists and 
careful control of their distribution. 



• 

-
• V> 

APPENDIX II 

THE UNIVERSITY'S ROLE 
) 

To assist In discharging the University's responsibilities, we list points below which, In our 

experience, have proved essential to success. (The key to It all will be the President's own 
participation. ) 

1. To accept, and then act on appropriate, related recommendations in the study and subse-

quently. 

2. To the extent not done in preparation for the several studies, to make decisions, establish 

policies and provide documented reports ih such areas as: 

a. The University's purpose and direction In the next decade, especially as related to 

the stated needs. 

b. The broad base of services which will be Improved if properly financed. 

c. Such other basic data essential to preparing and presenting the University's case 
for private sector support. 

3. To provide Ideological as well as practical support to fund-raising counsel - and to volun-
teer leadership and supporting units. 

4. To Interpret - Initially and continually - the fund-rl!llslng process and counsel's role to 
the Institutional family at the University, their understanding and cooperation are essential. 

5. To keep counsel advised of public relations and public Information events, administrative 
problems and decisions that might reflect on the University's support-generating posture; and 
to coordinate such decisions with the campaign plan. 

6. To enlist the top leadership as required and to assist and support such top leadership in 
the enlistment of subordinates. 

7. To be In constant communication with other top leadership, to make major presentations, 
solicit major gifts, provide resource Information. mall certain personal gift acknowledgements, 
attend follow-up and report meetings, and partiCipate In special events. 

8. To provide qualified personnel, adequate headquarters space, equipment and furniture, 
and coverage of personnel (not employed on counsel payroll) under available health and pension 
arrangements. 

9. To provide machinery for receiving, receipting, acknowledging, accounting for, advising 
recipients of and counsel on, "billing" on pledge payments, all contributions. 

10. To provide funds for the campaign. periodical budget reports, and account for all expendi-
tures. 
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MICHIGAN STATE UNIVERSITY 

CLIFTON R. WHA RTON, JR . •  PRFSIUENT 

MEMORANDUM 

To: Hr, Ted Alexander 

September 1, 1976 

From; Clifton R. Wharton, Jr., President 

Subject: Progress Report No. 1 

EAST LANSING • MICHIGAN • 48824 

Appreciated your first progress report and am looking fOlvard to these 
as a way of keeping abreast with developments. 

A couple of comments: 

1. The naming of the Great Hall and/or Theatre Recital Hall will be 
entirely dependent upon identifying a donor 'who �vould fund the 
overwhelming (if not all) the allocated costs of the unit. 
Other prospective donors in the intermediate range will not 
contribute to a facility to be named for someone else �vithout 
very good reason. If no such donor is found, then the units 
might not be named. 

2. Regarding invitations to horne football games and luncheons. 
There will only be a limited number of invitations which may 
be used. These events are used for a number of key constituent 
groups and leaders in addition to those in the fund-raising 
area. Among the groups involved are: legislators (especially 
appropriations committee members), state budget office and 
fiscal agency personnel, alumni executive board and development 
council, labor leaders, corporate leaders, etc. I mention this 
because priority ranking will be most important so as to maxi­
mize the limited number of invitations. 

3.. There are other activities/events which may be used and some 
thought should be given to matching these with the interests 
of the individuals. During the past six years, we have 
regularly entertained various key individuals in a variety of 
ways and would, therefore, suggest that over the corning year 
certain of those persons invited be selected with the capital 
campaign in mind. This approach would especially be true for 
cultural events. (In the past, the cultural dimension of 
Cowles House has involved dinners/receptions for such as 
Van Clibrun, Duke Ellington, Joan Sutherland, Alvin Ailey, 
Rudolf Nureyev, Yehudi Menuhin, Leontyne Price, and 
Aldo Ceccato and The Detroit Symphony.) For example, there 

is a strong possibility that Vladimir Horowitz will be 
performing at MSU on October 24; if so, we might host a 
reception for him at Cowles House. 



.. .. 

Mr. Ted Alexander 
Septeinbe.'J:' 1, 1976 
Page 2 

4. In addition, Mrs. Wharton and I have tentatively set asside 
the following dates for possible dinners or receptions at 
Cowles House: 

October 3 
October 29 
November 5 or 7 
November 22 or 23 
December 14 

In preparation for such events, I would suggest an early 
meeting with Mrs. Wharton to discuss possible persons 
whom we might invite. 

cc Mr. Scott 
Mr. Brakeley 



MEMORANDUM FOR THE FILE 

From : Clifton R .  Wharton , Jr. 

Re: Performing Arts Center 

1. Brick on Pasadena Museum (veritca1 dark brown) -- Pas a dena , 
California 

2. Water Sculpture by George Tsutakawa in Murphy ' s sculpture 
gardens , UCLA 



M I CH 1 GA N STATE UN IVE RS I TY EAST LANSING-MICHIGAN 48824 

CLIFTON 11... WHARTON 1 )R _ • PRESIDENT 

February 28, 1977 

Dear Mr. and Mrs. Carr: 

We are delighted that you are planning to join us on 
Monday evening, March 7, in the Centennial Room, Kellogg 
Center. 

The schedule for the evening is as follows: 

Reception 
Dinner 
Presentation 
Adjournment 

6:00 p.m. 
6:30 
(immediately following dinner) 
9:00 

Reserved parking will be available in the parking lot south 
of Kellogg Center for your convenience. 

We appreciate your interest and look forward to seeing you 
on March 7. 

Sincerely, 

Clifton R. Wharton, Jr. 
President 

Mr. and Mrs. Leland W. Carr, Jr. 
1041 Roxburgh 
East Lansing, Michigan 48823 

P. S. Please treat the enclosed material as confidential 
until the University makes a public announcement on 
the campaign. 
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Attending the dinner on March 7, 197 7 

M/M Leland W. Carr, Jr. 
1041 Roxburgh 
East Lansing, MI 48823 

Mr. Gregory L. De1iyanne 
1833 Burwood Circle 
East Lansing, MI 48823 

Dr. and Mrs. Matthies Evans, Jr. 
1050 Applegate Lane 
East Lansing, MI 48823 

Dr. Edgar L. Harden - Chairman 
1018 Wildwood Drive 
East Lansing, MI 48823 

M/M William C. Hettiger, Sr. 
3847 New Salem 
Okemos, MI 48864 

M/M R. E. Olds Anderson 
1125 White Pond 
East Lansing, MI 

M/M David Machtel 
3422 Inverary Drive 
Lansing, MI 48910 

Mrs. Evelyn Wolfram 
1341 Cambridge 
Lansing, MI 

48823 

M/M Walter P.  Maner, Jr. 
610 W. Ottawa 
Lansing, MI 48933 

M/M Walter Neller 
400 Carey 
Lansing, MI 48915 

M/M Alan Suits 
609 Belmont Circle 
East Lansing, MI 48823 

M/M Damon Reinbold �� 
516 Belmont Circle 
East Lansing, MI 48823 

M/M Louis E. Legg 
4850 Arapaho 
Okemos, MI 48864 



M/M Walter F. Patenge 
5545 Park Lake Road 
East Lansing, MI 48823 

Senator Earl Nelson & guest 
Michigan Senate 
The Capitol 
Lansing, MI 48901 

M/M Robert J. Wilcox 
1860 Ridgewood 
East Lansing, MI 48823 

Mr. and Mrs. William Hollister 
6547 Old River Trail 
Lansing, Michigan 48933 

• 

I 



M I CH I GA N STATE UN lYE RS I TY EAST LANSINC'MICHIGAN 48824 

CLIfTON R. WHARTON, JR. • PRESIDENT 

June 8, 1977 

Dear Mr. Marshman: 

During my recent visit to Owen Hall, you and others raised 
a question regarding the location of the proposed State 
Center for the Performing Arts and the parking lot across 
from Owen (Lot "0" with a capacity of 303). The current 
plans are to build a new parking ramp at the rear of the 
Cyclotron with a capacity of 800. 

bc Denise Gordon 

Those persons currently using lot "0" (Owen) would be shifted 
to the Eppley/Shaw parking ramp. The change will take place 
prior to construction of the Center. 

Mr. Joseph Marshman 
251 S Owen Hall, East 
Campus 

Sincerely, 

Clifton R. Wharton, Jr. 
President 



LANSING SYMPHONY ASSOCIATION, INC. 

May 23, 1977 

Mr. Les Scott 
407 Admin i stration Bldg. 
Michiga n  State Unive rsity 
East Lansi ng, M i chiga n  48824 

Dear Les, 

--------
MIC"!C/.!.N 5TIiTF. IJ�l!V[R�ITY 
H L r F r '\1 ,- " , " " I  ' r� Ll 

�} D \( C) '/ 1,1,1 I.') I 
QH:U OF nit rrtfSiDiI1r 

The Exec utive Committee of the Lansing Symphony Associati on 

is happy to in form you and those involved in the planni ng  o f  the 

State Center for the Per form i ng Arts that the Lansi ng  Symphony 

enthusiasti cally supports your project and  looks forward to 

perfonni ng  i n  the Center during the 1980-81 season. Please 

make certain that we a re included in the schedul ing of dates 

so that we may coordin ate e ffecti vely with your prog rammi ng. 

S
U1Y, /#4- . 

William . Strau5 , Presi dent 
Lans i n Symphony Assoc i at i on 

WDS/ls 

,MICHIGAN STAT[ U:\'IVE:�SITY 
RECEIVED 

MAY 25 1977 
VICE PRESIDENT 

fOR DEHLOPMENT 

.;; r 



SHOOTING SCHEDUI.E 

Preview: The State Center for the Performing Arts 

LOl�ation: s ite of new PAC, southeast cornel' East Shaw Lane and Bogue Street 

Wednesday, October 26 

6:00 a.m. 
7:30 a.m. 
8:30 a.m. 
9:30 a.m. 

10:00 a.m. 

10: 30 a.m. 

ll: 30 a.m. 

1:00 p.m. 

2 :00 p.m.:. 

3:00 p.m. 

)+:00 p.m. 

'rhursday, 

7:00 a.m. 
8: 30 a.m. 
9:30 a.m. 
10:00 a . m. 

16:30 a.m. 

mobile unit to site 
fire cameras (2 TK44s , 1 TKP 45) 
camera checkou t 
cameras for director 

introduction to program -- with Ken Beachler (Grand Plaza area) 

orchestra segment -- Beachler and Dennis Burkh, MSU Symphony 
(Great Hall area)  

possibly finish up introduction/break for lunch 

ballet segment -- Beachler, Dixie Durr, dancers, including San 
Francisco Ballet dancers (rehearsal room area ) 

r cltal segment -- Beachler with �ianist Ralph Votapek (Theatre/ 
Recital Hall area) 

theatre segment -- Beachler with theatre students in scenes from 
. "Romeo and Julietlt and play director Georg Schuttler 

program close -- Ken Beachler 

October 2'7 

mobile unit 
fire cameras (1 TK 44, 1 TK;P 45 
camera checkout 

cameras for director 

Wharton/ Juilliard segment -- Ken Beachler with Pres ident Wharton .1 
and members of the Juilliard String Quartet 

_ 

11:30 a.m. strike 
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PREVIEW : THE STATE CENTER FOR TEE PERFORMING ART S 

( A  c ar cro s s e s the Bog ue 
S t reet b r idge on campu s and 
p r oc e e d s  south to the turn- in 
j u s t  beyond the Shaw Lane -Bogue 
C ir c le . The c ar s to p s  and Ken 
B e a ch l er g e t s  out we ar ing t ux 
an d b l ack tie . . . .  ) 

I 

(BEACHLER) We lcome to the s i t e  of Mi c h igan 

S ta,te Unive r s i ty ' s new S t ate Cen t er f o r  the 

Per �6rming Ar t s . I ' m  Ken Beachle r , d i r ec t or 

of the MSU Cu l tural Ac t i v i t i e s  O f f i ce . . . .  

Mic higan S tahe Un iver s i ty i s  in the mid s t 

�� i t s  f ir s t  maj or fund dr ive - - a l7-mi l l i o n -

d o l lar Enr ichment Pr ogram - - t o  provide 

add ed exce l l ence i n  four key are as o f  the 

Univer s ity . . . .  

The Enr i chment Prog r am seeks t o  r a i s e  f u n d s  

for the State C e nt e r  for the Performing Ar t s :  

a new Mu seum ( t o  b e  l oc at ed on Sou th Harri son 

RQad) , spec i al need s in t he Un iver s i ty Lib r ary , 

and to e nhance the qual i ty of t e ach i ng at the 

Unive r s i ty th rough a s er ie s of end owed chair s .  



PAC - - 2 

( S l ow d i s s o l ve to mode l )  

( G o  t o  s e r i e s  o f  c o lor ske t c he s )  

Bu t , t od ay , w e  wan t  t o  t e l l  you s ome t h i ng 

a b o u t  the new e l even -mi l l i o n - d o l l ar P e r f o r m i ng 

Ar t s  C e nter - - t o  b e  l o c a t ed he r e  at t he 

c o r ner of Bog ue S t r e e t  and Eas t Shaw Lane 

on c amp u s . 

And , we are g o i ng t o  a s k  y o u  to u s e  y o u r  

i mag i nat ion . Ju s t  f or a mome n t ,  s t and b ac k 

and i mag i ne t h i s  be a u t i f u l new f ac i l i t y  

s ud de n t l y  appea r i n g b e f or e  y o u r  e ye s .  

He r e  i s  the f o c a l  p o i n t  o f  t h e  P e r f or m i n g  

Ar t s  Cen t er - - t he G r e a t Ha l l .  The lar g e s t  o E  

t hree c onc e r t  hal l s  i n  the P e r f o r m i n g  Ar t s  

C e nter , the Gr e a t  Ha l l , w i l l  s e a t  2 , 5 0 0 . 

Among i t s  many f ea t u r e s  w i l l  be f l o o r  

t o  c e i l i n g  " ac o u s t i c a l  c o l umn s "  wh ic h ,  t o g e t her 

w i th expan s e s  o f  wood p a ne l i n g ,  wi l l  e nhan c e 

t he q u a l i t y  of s o u nd pr o d u c e d  by p e r f o r m i ng 

gr o u p s . . The p r o s c e n i um s t age , w i t h  a 

9 0 - f o o t  l o f t ,  c an b e  c l o s e d  o f f  by �n a c o u s t i c 
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c ur t a i n ,  p e r m i t t i ng more i9 t i ma t e  c o n t ac t 

b e tween the p e r f ormer and the aud i e n c e  in a 

r e c i t a l  or l ec t u re s i t uat i on . . . . S id e  foyer 

entry to t he Great Ha l l ,  p lu s  c o n t inent a l  

s e a t ing ,  wi l l  p r ov i de e xc e l le n t  s i g h t  l i ne s 

from a l l  s e a t s .  

( Back t o  exter ior mod e l )  The se co nd aud i tor i um - - the 600 - s e a t  

The atr,e - Re c i t a l  Ha l l  - - i s  lo c at ed w i t h i n  t he 

c e n t r a l  re c t ang u l ar Gr a n d  P l a z a . . . . 

The The a t re � Re c i t a l  Hal l wi l l  b e  u s e d  

pr i mar i ly f o r  dr ama produc t i o n s , a n d  wi l l  s e r v e  

f o r  r e c i t a l s  and c h amb er mu s i c p e r f o r manc e s  

a l s o . . . . 

As you c an s e e , the The a t r e - Re c i t a l  Ha l l  

i s  de s ig ned t o  f o s t e r  p e r f o r me r - aud ience 

i n t i macy . Th� thr u s t s t age f an s  o u t  into the 

s e a t i ng ar e a ,  mak i ng the aud i e n c e  a r e a l 

par t i c i p an t  i n  t he s t ag e  ac t i on . . . .  
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( Mod e l )  

( Ex t e r i o r - PAC s i t e )  

I 
Y 
" 

The t h i rd theatre i s  lbc a t e d  i n  the 

De p ar t me n t  of Theatre wing of the P e r f ormi ng 

Ar t s  C en t er . The Labor a t ory The a t r e  w i l l  

s e a t  250 p a t r on s . I t s  p r i mary u s e  wi l l  b e  

f o r  e d uc a t i on a l , expe r i me n t a l , and i n n ovative 

d r ama produc t i o ns . . , .  

There ar e many s tr i k i n g  f e a t ur e s  about 

the s e  three t h e a t r e s  and t he e nt i r e  c e n t er as 

a who le . But the mo s t  exc i t i n g  and i m p o r tan t 

fea t u re f o r  me i s  the f ac t t ha t Mi c h i g an 

S t a t e  Un i ve r s i t y  wi l l  f i na l ly have a f ac i l i t y  

wher e  mor e than one eve n t  c an take p l a c e  

s i mu l t an eo u s ly . 

T o  be u p e r f or ming ar t i s t , one n ee d s a 

p lace in which to p l ay - - be i t  m u s i c i an ,  

ac t o r , or d an c e r . And t hat i s  why we have 

i nvi t e d  the Mich igan S t a t e  Un iver s i ty Symph o n y  

Orche s tr a ,  an e n s emb le o f  dancer s ,  ar t i s t - i n -

r � s i d e nc e  Ra l p h  Vot apek , a g r o u p  o f  t he a t r e  
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( C u t  t o  MSU Symphony p l ay i ng )  

(At t h e  c o nc l us i o n , K e n  wa lks 
up to t a l k  w i t h  Denn i s  B urkh 
ab o u t  what t he PAC w i l l  mean to t h e  
o r c he s t r a  a n d  t o  s uc h  c ommu n i t y  
g r o u p s  a s  t h e  Lan s i ng O p e r a  
G u i l d . )  

s t ude n t s ,  a nd s ome s p e c i a l  g ue s t s  t o  s how 

yo u  i n  very . re a l  t e r ms what th i s  new 

o 

Per f o r mi n g  Ar t s  C e n t e r  me ans to t he m .  F or n ow ,  

y o u  w i l l  h ave t o  i mag i n e  t h e  G r e a t  Ha l l ,  t h e  

• 
l a r g e  r e h e ar s a l  r o o m ,  the The a t r e -Rec i t a l  Ha l l ,  

and t h e  Lab o r a t o r y  The a t r e , wh i l e  t he s e  

p e r f ormi ng ar t i s t s  g i ve y o u  a s ma l l t a s t e  o f  wh at 

i s  t o  c ome . 

( BEAC HLER) Acr o s s  the way her e ,  memb e r s  

o f  t h e  S an Franc i s c o  B a l l e t  and s ome o f  D i x i e  

Durr ' s  dance s t ud e n t s  a r e  p r e par i ng f o r  a 

p e r formance in t he l a r g e  rehear s a l  room . The 

r e he ar s a l  r o om is ac t u a l ly one l eve l above t h e  

G r e a t  Ha l l ,  b u t  you c a n  i mag i n e  t h e  f ac i l i ty 

(Ken t a l k s  w i th D i x i e  Dur r 
ab o u t  the PAC , wh a t  i t  wi 1 1  
me a n  f o r  d an c e r s ,  r e s i d e n c y  

fJ r og r ams , e t c . )  

h e r e  u n t i l  i t  i s  c o mp l e t ed . 
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. 

( D i s s o lve t o  f i l m of Gr e n ad i e r  
and S c o t s  G u ar d s ,  V ie n n a  C h o i r  
B oy s )  

(DURR) O n e  t h i ng I a p p r e c ia t e ,  Ke n ,  i s  the 

fac t you are n ' t  wa i t i ng for t he Pe r f o r m i n g  

Ar t s  C e n t er t o  b e  c omp l e t ed t o  b r i n g o u t s t and i n g  

c u l t ur a l  eve n t s  to Mich igan S t ate . 

You s t ar t e d  t he s e a s on w i t h  s ome f i n e  

a t t r a c t i o n s , s u c h  a s  t.he Gr e n ad i e r  al l d  S c o t s  

Guar d s  and the V i e n na Cho i r  Boys . . . .  

(Beachl e r : T a l k  ab o u t  1 9 7 7 - 7 8  s e a s on , 

t he Gre nad i e r  and S c o t s  Guard s ,  e n t hu s i a s t i c 

aud i e n c e s , p a g e n t r y , e t c . , p l u s  t h e  f i ne 

r e s p o n s e  t o  t h e  V i e n n a  C h o ir Boy s , t h e  p o s t -

c o n c er t mi lk- and- c ook i e s  par t y  f o r  t h e m  b y  the 

Okemo s s c h o o l  c h i l d r e n  . . . . .  T h e n , af t er 

t hank i ng D i x i e , and p e r h ap s mak i ng a c o mme L t  

o n  t he i mp o r t a n c e  o f  d a n c e  a s  par t o f  th e MSU 

c u l t ur a l  s c e n e  . . . . ) 

(BEAClILER) S ome d i s t i ng u i s hed v i s i t or s  - -

M i c h i g an -S t a t e  Un ive r s i t y  Pr e s id e n t  C l i f t o n  R .  

Whar t o n , Jr . ,  and the me mb e r s  o f  t h e.  Ju i l l i ar d  
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S t r i ng Quar t e t  - - have j u s t  a r r i v e d  a t  t h e  

Grand P l a z a . Le t ' s walk over t h e r e  and j o i n  

t he m . 

( In t r od uc e memb e r s  of the Q uar t e t  - -

Rob e r t  Man n ,  Ear l Car ly s s , S amu e l  Rhod e s , 

J o e l  Kr o s n i c k  - - and Dr . Whar t o n . 

The d i s c u s s i o n  s ho u l d i nc l u d e me n t ion o f  

t h e  J u i l l iard ' s  r e s i d e n c y a t  MSU ,  wh a t  t h a t  

me ans t o  t he U n iv e r s i t y ' s  c u l t u r a l  d e v e l o p men t 

and f o r  t he mid -Mic h i g a n  a r e a  a s  we l l . 

Dr . Whar t on might offer  a mor e i ll - d e p t h 

d e s c r i p t io n  of t he Enr i c hme n t  Pr o g r am , p l u s  

t h e  s p ec i f i c  d o l l ar amo u n t s  b e i ng s ou g h t  f o r  

t he PAC , t he new Mu s e u m , t h e  L ib r ar y n e ed s ,  

and t h e  e n d owed c h a ir s . Al s o ,  Dr . Wha r t o n  

m i g h t  wi s h  t o  name s o me o f  t h e  lar g e d o n or s 

t o  d a t e , s u c h  a s  t h e  Ford Mo t or C ompan y g i f t , 

and t a lk ab o u t  the l e ad e r s h i p  of the c amp aig n , 

i nc l ud in g  Dr . John Hannah ' s  invo lveme n t . 
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The memb e r  s of the Quar t e  l S h O ll Id fee I 

f r e e  t o  a s k  que s t i o n s  and t o  make c omme n t s  

ab o u t  the PAC , look i n g  f orwar d t o  p e r f or m i n g  

i n  i t ,  as we l l  a s  t o  t he i r  c urren t r e s i d e nc y . 

Then , whi l e  Dr . Whar t o n  and t he Q u ar t e t  

move on t o  " l ook at t h e  b u i. l d i n g , "  Ken B e a ch l e r  

p r o c e e d s  t o  t he The a t r e /Red t a l  Ha l l  a r e a .  . . . )  

(BEACHLER) A c o l l e ag u e , g o od f r i e n d  o f  the 

Quar t e t ,  and f e l l ow M i c h ig an S t a t e  Un iver s i t y 

ar t is t - i n - r e s idence - - p i an i s t Ra l p h  V o t ap e k  - -

r. i s  over i n  the The a t r e /Re c i t a l Ha l l .  Le t ' s  

g o  l ook in on h i m .  . . 

(As we j o in R a l ph Vo t ap e k , he i s  c o n c i ud i l l g  

a per for man c e  o f  F e l i x Me nde l s s ohn ' s  "V ar i a t i o tJ s 

/ 
S e r ieu s e , "  O p . 5 4 . Ken , c l a p p i ng as Ra l ph 

f i n i s he s ,  j o in s him a t  the g r an d  p i ano . 

The c onver s at i on s h o u l d  i nc l ud e  c o mme n t s  

abo u t  the n ew PAC a s  a c e n t e r  f o r  c u l t l , r a l  
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ac t iv i t i e s  in the me t r o p o l i t an Lan s i ng ar e a ,  

i nc l ud ing me n t i o n  o f  the Gr e a t  Hal l a s  b e i ng 

the "home "  of the Lan s i ng Symphony o n c e  the 

b u i ld i ng is c omp le te d . 

K e n  mig h t  a s k  wh a t  t he PAC me a n s  to Ra l ph 

as a n  ar t i s t / t e acher , i . e .  hav i ng a f j n e h a l l 

i n  wh i c h  to p e r f orm a nd hav ing a f ac i l i ty and 

c o n c e r t  s e r ie s  wh i c h  a t t r ac t s  t o p n o t c h  s t ud e n t s  

t o  t he U n i v e r s i ty . . . .  ) 

(BEACHLER) T ha nk y o u , R a l ph . We look f o rwar d 

to he ar i ng y o u r  r e c i t a l s  i n  the Mu s i c B u i l d i n g  

and i n  t he MSU Aud i t or i u m  un t i l  t h e  l i e w  Pe r f or m i n g  

Ar t s  C e n t er i s  c o mp l e ted . . . .  

T o  c omp l e t e  o u r  t o ur of t h i s f aC i l i t y ,  

l e t ' s  move on t o  t h e  Lab or atory The at r e  ar e a ,  

i n  the w i n g  whe r e  t h e  MSU The a t r e D e p ar t me n t  

wi l l  b e  l o c a t e d . Georg S c h u t t l e r  o f  t he 
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( C u t  t o  d u e l ing s c e n e )  

( b a l c o ny s c e ne )  

T h e atre De p ar tme n t  i s  d i r e c t i n g  h i s  c a s t  f o r  

a p r od u c t i ol l  of Sh ake s peare l s  "Rome o a n d  

Ju l ie. t . 1 1  

(Fol lowi n g  I Id u e U.ng s c e n e , "  Georg Sch u t. t l er 

migh t g ive s ome d i rec t i o n s  to the, c a s t ,  t hen 

move t o the a r e a  wh e re t he "b a lc o n y  s c e n e "  i s  

s e t  u p . . )  

( BEACHLER) .We d on l t  h ave t ime t. o s l ay f or t.he 

e n t i r e  p r od u c t i o n ,  b u t  you w i l l  h av e  a n  

o � p or t u n i ty t o  see t h i s  p l ay , no d o �b t ,  and 

many ather produ c t. i on s  as we l l  i n  an exc i t i n g  

new s e t t i n g  - - o n c e  Mich igan S t a t e  Un i ver s i t y l s  

new S t a t e  C e n ter f o r  the P e r f o r m i n g  Ar t s  i s  

c omp le ted . 
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(Two s t lld 8 ll t " u s h e r s  ap proach 
c ar ry i ng <.l [l ard -hat  and s hove l 
f o r  a p r e t e nd "g r ound - br e ak i n g , "  
a fJ c ame r a  z o o ms out for wide 
::i [ l o t . ) 

I f  you w o u l d  l ik e  t o  h e l p  make t h i s  

f ac i l i ty a r e a l i t y ,  p l e a s e  wr i t e or c a l l t h e  

o f f i c e  o f  v i c e  p r e s i d e n t  f o r  d eve l o pmen t ,  

Mic h i g an S t a t� Univer s i t y , E a s t  Lan s i ng ,  488 24 . 
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CLIFTON R, WHARTO:'<, JR, ' PRESIDENT Novemb er 1 ,  1 9 7 7  EAST LA:-;SI:\G ' '.UCHIGAN ' 48824 

Gent l emen : 

Michigan Sta't e  Univers ity has embarked on the f irst capital fund-raising 
camp aign in its 122-year history'. It is a $ 1 7  Million Enrichment P rogram 
for private funds to a ccompl ish the fol lowing four obj ec t ives : 

- Build and equip a maj or new p er forming arts 
cent er 

Complete the first cons truc t ion phase o f  a 
new natural/ cul tural 

'
history museum building 

- S trengthen the MSU Library ' s  holdings in key 
areas , and estab l ish a "Library o f  Tomo rrow" 
on campus 

- Endow s everal faculty chair s / p ro fes sorships 
in var io us p ivotal academic disciplines 

Total Goal 

$11 , 000 , 0 00 

2 , 7 5 0 , 00 0  

1 , 500 , 00 0  

1 , 7 5 0 , 0 00 

$17 , 0 00 , 00 0  

The initial resul ts i n  our effor t s  to d a t e  have g enera ted g i f t s  and/or 
commitment s  in the range o f  $ 6 . 5  to $ 7  mill ion do llars . S everal maj or 
foundations or corporate prospec t s , such as the Kresge Found ation , the 
Ma t t  Foundat ion and General Mo tors Co rpo rat ion have yet to indicate 
their l evel of commitment . However , we are confident that when these 
announc ement s are mad e ,  our campa ign total wil l be wel l  b eyond the 
hal f-way mark toward the $17 million obj ective . 

As part o f  our campaign results , I am fur ther pleased to repor t that 
the MSU f amily , which includes o ur f aculty , s taff , s tuden t  body , ret irees 
and clinical facul t y ,  have pledged wel l over $ 9 00 , 000 to this pro gram . 
Every indication is that the MSU f amily will exceed the $1 mil l ion mark 
by the end o f  the year . 

Trustees o f  the Fo rest H .  Akers Trust Fund 
John A .  Hannah Adminis trat ion Building 
Michigan S ta t e  Univer s ity 
Eas t Lansing , Michigan 4 8824 



Trus tees of Forest Akers Tru s t  Fund 
November 1 ,  1 9 7 7  
Page 2 

With these encouraging highl ight s  toward a s ignif icant s tep in the 
Univers ity ' s  history , we wish to r eque s t  that the Trust ees of the Fo rest H .  
Akers Trust give consid erat ion to a grant o f  $500 , 00 0  toward the $ 1 7  Mil lion 
Enr ichment Pro gram. The cons truct ion of the State Center for the Perfo rming 
Art s  is the University ' s top prior ity for the 1 9 7 0 ' s .  I believe t ha t  the 
int entions of Forest Akers wo uld be mor e than sat is f ied with a commitment of 
this magnitud e toward a p roj ec t o f  this importanc e .  Of cours e ,  an extended 
payment s chedul e b eyond the maximum five-year private s ector plan is avail ­
abl e  in this special situat ion . 

In order to appropr ia t ely recogniz e a grant request o f  this s iz e ,  the 
Campaign Commit t ee wishes to o ffer the Upper Lobby in the Great Hall to b e  
named in honor o f  Forest H .  Akers along with a l i s t ing o f  the Trust ees o f  
the Fund who mad e  the grant p o s s ible . 

The enclosed mat erials describ e  in detail the camp aign ' s  obj ectives , as well 
as the vital need for thes e  facilities and pro grams . If there are a spec t s  
o f  this reque s t  that need clarification , I would b e  mos t  pleas ed to meet 
with you to d iscuss your questions and , if r eque s t ed . to narrate a spec ial 
2 0  minut e slide presentation about the program . 

cc Mr . Jack Breslin 
Dr . John A .  Hannah 
Mr . Philip J .  May 
Mr . John R. P ingel 

Enc lo sures 

S inc erely , 

Clifton R .  {fuarton , Jr . 
Presid en t  
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MSU DEV E LOPMENT FUND 

S I X-YEAR ANALYS I S  AND FORECAST 

I n  ea r l y  1 970 , s hort l y  a f t e r  D r .  W h� rton too k o f f i ce as P res i dent , 

the U n i v e r s i ty i de n t i f i ed the i mportance of i nc re'a s i ng f i na nc i a l s u p po rt 

f rom the p r i vate secto r .  T h i s  a na l y s i s  h a s  bee n comp i l ed to p r.ov i de a n  

accu rate h i sto ry a nd documentat i on o f  t h i s  p e r i od .  I t  foc u s es on t h e  ma ny 

f aceted e f f o rts i nvo l ved i n  c rea t i ng an i nteg ra ted deve l opme n t  p rog �am . 

Symbo l i c  o f  t h e  g rowth o f  the deve l opment p rogram i s  t h e  fo l l ow i ng 

s umma ry compa r i son of t h e  tota l n umbers of vo l u nteers a nd sta f f  comm i tted to 

the p rog ra m . 

1 969- 1 970 

Deve l opment F u n d  Sta f f  - Alp & CIT 4 

Anc i I l a ry Reco r d s  S ta f f  3 

Deve l opme nt Cou nc i I �6 

Deve l opment Cou nci I Comm i ttees 0 

Tota l Number Serv i ng on Cou nc i I Comm i ttees 0 

P res i d e nts C l u b Orga n i zat i o n Vo l u ntee rs 0 

Pres i de nts C l u b Reg i on s  0 

Deve l opme n t  F u n d  Co n st i tuent Comm i ttees 3 

Deve l opment F u n d  A l umn i Comm i ttees 0 

1 97 5 - 1 976 

1 5  

5 

36 

1 0  

66 

27 

8 

1 5  

9 
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CHRONOLOGY OF DEVE LOPMENT 

The MSU Deve l opme n t  F u n d  so l i c i ts cont r i b u t i on s  f rom 1 1 5 , 000 of MSU ' s  

est i mated  1 60 , 000 I i v i ng a l um n i th rouq l ;  more tha n 600 , 000 p i eces o f  ma i I 

a nnua l I y .  T� i s f i g u re i nc l u des a l  I i n d i v i dua l s  ( a l um n i ,  A l um n i Assoc i at i o n  

members a n d  spouses , a nd donors ) for  w hom w e  have cu r rent ma i I i ng a d d resses . 

Our  so l i c i tat i on s ystem ma i I s  one ma i I i ng per fam i I y .  For econom i c  rea so n s , 

we do not so l i c i t  f rom g ra d uates before 1 950  who h a ve not contr i buted to the 

U n i ve rs i ty .  Th i s  g ro u p  of  i nd i v i d ua l s  has  yet to demonstrate a ny s u p port 

towa rds  the �n i ve rs i ty a nd most I i ke l y  w i  I I not change  the i r  ha b i ts a t  th i s  

po i nt .  Grad uates· o f  the l as t  th ree yea rs a re not so l i c i te d  beca u s e  they a re 

f i nd i ng new j ob s  a n d  sett l i n9 down i n  new commu n i t i es w i th young  fam i l i e s . 

I n  1 973-74 , 1 3 , 1 48 or 1 1 . 4% of MSU ' s  a l um n i ma de  contr i b ut i ons  t h rou g h  t he 

Deve l opment F u n d . 

Wh i I e  you cons i de r  MSU i s  f i f th i n  t h e  B i g  Ten i n  percent  o f  a l um n i 

donor p a rt i c i pat i on ,  you s hou l d  u ndersta n d  that one-t h i rd of  t h e  d eg rees 

con f e r red by th i s  U n i ve rs i ty have been awa rded s i nce Dr . Wha rton became 

Pres i dent i n  1 970 . That i s  64 , 809 deg rees i n  s i x  y�a rs . I f  the  average a g e  

of  those g ra d uate s  was 24 a t  the  t i me t h e y  rece i ved t he i r  deg rees , . then  those 

a l umn i a re a l  I u n d e r  30 yea rs o l d .  They h a ve not yet moved i nto the  more 

sta b i I i zed i ncomes to be major contr i b utors to MSU . 

When J o h n  Ha n nah  became Pres i dent i n  1 94 1 , on l y  1 5 , 46 2  d eg rees h a d  been 

con f e r red by th i s  i ns t i tut i on i n  84 yea rs . Du r i ng Dr . Ha n nah ' s  28-yea r 

ten u re u n t i  1 1 969,  1 02 , 508  g rad uates rece i ved d eg rees f rom M:;U . 

So the  U n i ve rs i ty ' s  a l um n i a re extreme l y  you ng when  com p a red to ma ny 

a l umn i bod i es for B i g  Te n schoo l s .  Wh i I e  g e ne ra l l y  the  a l um n i a re not yet 

i n  a strong pos i t i on to heav i I y  s u p port MSU , they a re ma k i ng reg u l a r 

contr i bu t i o n s . 
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I n  l ate 1 970  the  Execu t i ve Board of t h e  MSU A l umn i Assoc i at i on recommended 

that the MSU Deve l opment Counc i I change i ts p l a n n i ng p rocess .  Consequ e nt l y ,  

b y  e a r l y  1 97 1  the d eve l opment sta f f  u nd e rwe r t  a number  of  structu ra l c h a nges 

i n  i ts sta f f  orga n i zat i on .  

I n  A p r i I 1 97 1 ,  Mr . Les l i e  W .  Scott , a t  t h e  requ est o f  Pres i d e n t  W h a rton , 

was a p po i nted a consu l ta nt to the  Pres i dent  f o r  U n i vers i ty Deve l opme n t .  

M r .  Scott , o n  tempo ra ry l eave o n e  d a y  a week f rom Fred Ha rvey , I nc . ,  began a 

stu d y  w i th a n  ad hoc comm i ttee on the  deve l opm�nt p rograms  at  othe r major 
I 

u n i vers i t i e s ,  p a rt i cu l a r l y  w i th i n  the B i g  Ten . I n  December  1 97 1 , t h e ad hoc 

comm i ttee repuded to Pres i dent  Wha rton the  f o l  l ow i ng recorrme n d a t i on s : 

I .  Esta b l i s h �n  of f i ce of  d eve l opment to coo rd i nate a J  I f u n d  ra i s i ng 
a ct i v i t i es of t h e  U n i vers i ty .  

2 .  Appo i nt a d i rector o f  d eve l opment repo rt i ng to t h e  Pres i d ent to 
act a s  the cata l y st to b r i ng the t r u st ee s ,  the Pres i dent , a n d  t he 
f ac u l ty together w i th the a p p rop r i ate foundat i on s ,  corpo rat i ons , 
a nd i nd i v i d lw l s .  

3 .  T he d i recrOi ' S  of  t h e  Deve l opment Fu n d  a n d  t h e  A l um n i A s soc i at i on 
shou l d  report to the d i recto r o f  deve l o�ne nt . 

4 .  E sta b l i sh t h e  M i ch i ga n  State U n i ve rs i ty Fou ndat i on .  

After  rev i ew ,  t he Boa rd of  Tru stees esta b l i s h ed t h e  Of f i ce o f  U n i vers i ty 

Deve l opme nt i n  Ma y 1 97 2 . Mr . Scott was a p po i nted MSU', s f i rst V i ce Pres i dent 

for U n i ve r s i ty Deve l opment . T h e  MSU Fou n d a t i on wa s then  c reated i n  November 1 97 2 .  

T h e  f u nd ra i s i ng consu l t i ng f i rm o f  Bra ke l y , J oh n  Pr i ce J o nes  wa s 

comm i ss i o ned to comp l et e  a f u rt h e r  stu d y  of t he U n i ve r s i ty ' s d eve l o pment 

p rog rams i n  J u ne 1 9 73 . The Bra ke l y  Report recommen ded i n  December  1 97 3  t h at 

the Deve l opme nt Fu nd  be esta b l i shed a s  a n  i nd e pend ent depa rtme n t  s e p a r a t e  

f rom t h e  A l umn i As soc i at i on ,  a nd t h at th e MSU  Deve l opment Cou nc i I b ecome a n  

i nd e p e n d e nt bod y o f  a l um n i a n d  f r i en d s  o f  t he U n i ve rs i ty report i ng t o  t he 

Pre s i d e n t  a nd : t ru stees . T h i s  w a s  a pp roved - by t h e  t r u stees i n  Ma'rc h 1 974 . '  The 

sepa rat i on of t h e  Deve l opment F u nd a n d  t h e  A l umn i A s soc i at i on wa s comp l eted i n  

J u ne 1 97 4  when  i t  moved to i ts p resent of f i ce s  i n  the N i sbet Bu i I d i ng .  The 
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MSU A l um n i Assoc i at i on ha s rema i ned i n  the of f i ce s  l ocated on  t he f i rst f l oor 
. 

of the U n i on Bu i I d i ng .  

I n  1 969 , 1 5 , 727 a l umn i were reported a s  contr i b u to rs to MSU . At that 

t i me ,  any  contr i b ut i on to MSU e nt i t l ed you  to membersh i p  i n  the M SU A l umn i 
I' 

Assoc i at i on .  I n  1 97 1 , . the MSU A l um n i Assoc i a t i on i n i t i ated i ts membersh i p  

d ues p rog ram , a nd the Deve l opment F u n d  cont i nu ed to so l i c i t  tax d ed u ct i b l e  

con t r i b ut i on s  to t h e  U n i vers i ty .  As a resu l t , a number  of  a l umn i who had  

coni r i buted to the U n i vers i ty i n  ord e r  to rece i ve A l umn i A s soc i at i on member-

s h i p  now pa i d  on l y  the i r  d u es .  Conseq u ent l y , t h e  Deve l opment Fu nd rea l i z ed 

a d rop i n  tota l a l umn i cont r i bu tors ,  but t he tota l do l l a rs  contr i b uted b y  

the a l umn i i nc rea sed by  more t h a n  $ 3 0 , 000 i n  that yea r . 

I n  ad d i t i on ,  sen i or c l a ss g i f t p rog ram pa rt i c i p a nts were I i sted a s  d onors 

to the U n i vers i ty .  Sen i or s  who p a rt i c i pa ted i n  t h e  ca p a nd g own p rog ram pa i d  

a $ 1  refu n d a b l e  pa rt i c i pants ' fee a nd d e pos i t  f o r  t he i r ca p s  a nd gow n s . The  

Sen  i o r' C I ass  Cou nc i i req u ested that  t h e  sen  i ors ,  i nstead , tu  r- n t h  i s f ee ove r-

to the Cou nc i I for the  c l a ss  g i f t to the U n i ve r s i ty .  Each year 2 , 000 to 3 , 500 

sen i ors  pa rt i c i pate� i n  the c l a � s g i ft p rog ram and were e n ro l l ed a s  a l umn i 

donors -- each w i th a $ 1  contr i b u t i on .  T h e  ca p a nd g?w n  po l i cy c h a nged i n  

1 97 2 ,  a n d  !he sen i or c l a s s  g i ft p rog ram w a s  d i scont i nu ed .  As  a resu l t ,  a n  

est i mated 2 , 000 sen i or s  w e re d ro� ped i n  1 97 2 .  

S i nce 1 96 9 ,  the  tota l number of non-a l um n i ha s i nc reased  a l most fou r-

fo I d .  I n  1 969 , 30% ('337 ) o f  t he I ,  I 1 4  non-a I umn  i contr i b utors were Ra I p h  

You ng donors . By 1 97 1 , 89 1 Ra l ph You ng g i vers  w h o  were non-a l um n i accou nted 

for 59 . 6% of the tota l non-a l umn i g i ve r s . 

S i nce \v.KAR-TV h a s  gone f u  I I -t i me b roadcast i ng as a p u b  I i c b roadcast i ng  

stat i on ,  i t  has  estab I i shed the Peop I e for  P u b  I i  c B roadca st i ng f u n d - ra i s  i ng  

p rog ram s .  The bookkeep i ng for t h i s  p rogram i s  h a nd l ed t h roug h t h e  Deve l op-

ment Fund  a nd i s  i nc l u d ed as  p a rt of  the Deve l o pme n t  Fu nd ' s  a nn u a l report 
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stat i st i cs .  Man y  of  the PPB cont r i b u tors I i ve w i th i n  W KAR ' s  b roadca st i n g 

ra nge a n d  a re not MSU a l umn i a nd a re reported a s  s uch i n  the Deve l opment 

Fund ' s  report . 

Today , the MSU Deve l op ment F u n d  i s  so l e l y  respons i b l e for  the  f u n d -

ra i s i �g a cc6u n t i ng p rog rams of  t h e  Un i ve rs i ty . T h e  depa rtment ' s  record 

sect i on h a n d l es a l  I g i f t a cknow l ed g ment , g i f t rece i pt i ng for M i ch i ga n  

i ncome tax p u rposes , boo kkeep i ng a n d  account i ng of  a l  I g i fts f o r  tra n s -

f e r r i ng to othe r  U n i ve rs i ty accou nts , t h e  recent l y  esta b l i shed  comp u te r i zed 

dono r record keep i ng system , a n d  t h e  genera l donor re l at i ons .w i th MSU ' s  

a l umn i a n d  f r i e n d s . 

The new comp ute r syste m ,  i n  conj u nct i on w i th t h e  U n i ve rs i ty ' s  a l um n i 

reco r d s  system , a l  l ows f o r  comp l ete record i ng of  a l  I g i f ts to t h e  U n i -

vers i ty a n d  n e a r l y  constant u p d a te of  donor reco rd s .  S i nce the i ns ta l -

l ar i on of  the system a yea r ago , we have been wo r k i ng to ref i ne t h e  capa-

b i  I i t i es of  the  s ystem . I n  t h e  f utu re ,  we w i  I I be a b l e  to p u l I togeth e r  

some h i gh l y  re f i ned f u n d - ra i s i ng e f fo rts spec i a l  i zed  accord i ng t o  the  

p rospect i ve dono rs ' i nte re5ts a n d  f i na nc i a l  a b i I i t i es to  cont r i b u te . 
, 

As t h e  Deve l opment F u n d ' s  accou nt i n g p roce d u res i mp roved a n d  com-

mun i ca t i ons  w i th oth e r  depa rtme nts a n d  co l l eges i nc rease d , more g i f t s  f rom  

co rpo rat i on s ,  f o u n da t i on s ,  and  b u s i nesses were c h a n n e l l e d th rou g h  the  

Deve l opme n t  O f f i ce .  Today , cop i es of  g i f t a n d  g ra n t  f o rms wh i ch h a ve 

been forwa rded to t h e  T ru stees for  a p p rova l a re sent  to the  Deve l opment  

of f i ce .  These accou n t i ng  p roce d u res a l  l ow t h e  U n i ve rs i ty to h a ve a mo re 

accu rate p i ctu re of i ts deve l opment g rowt h . 

Today , ou r records  on tota l i n d i v i d u a l s  cont r i b u t i ng to MSU a re mo re 

accu rate . The stat i st i cs i nd i cate a stea d y  u p sw i ng ;  the  non-a l umn i con-

t r i b utors a re stea d i I y  i n creas i ng a t  a very rap i d  rate ; and  cont r i b u t i o n s  

t o  M S U  f rom co rpora t i on s , b u s i nesses , a n d  fou n da t i ons  h ave i ncreased more 

�han ' f o u r  t i mes . 
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Wh i I e  some o f  th i s  g rowth c a n  be c red i ted to i nc reased accou nt i ng 

accu racy , much  more emp ha s i s  must be p l a ced on the i ncreased i nterest i n  

h i gher  edu cat i on b y  th ese org a n i zat i ons . 

The 1 973-7 4  report on Vo l u nt a ry S u p PQrt f o r  Pu b l  i c  H i g h e r  Edu cat i on ,  

pub l i shed by Bra ke l y , J oh n  Pr i ce J one s ,  report ed that  for t h e  f i rst t i m� , 

b u s i nesses a n d  corporat i on s  d i s p l aced p h i l a nth rop i c  fou n dat i on s  a s  the  

l a rges� sou rce of cont r i but i ons to p u b l i c  h i gh e r  ed u cat i on .  Cont r i b u t i ons 

f rom b u s i ness that yea r  re presented 24 . 4  p e rcent  of a l  I cont r i but 'i o n s  to 

pu b l  i c  h i gher  ed ucat i on w h i I e  those f rom fou n dat i on s  re presented a 22 . 0  

percent sha re .  I n  1 972-7 3 , t h e  f i gu res w e re 2 1 . 4  for b u s i ness a n d  24 . 9  

percent for foundat i ons . 
-

The i nc re a se i n  b u s i ness cont r i b ut i ons was 9 . 7  p e rce n t , f rom $86 . 2  

m i  I l i on to $ 94 . 5  m i  I I i on .  Meanwh i I e ,  contr i but i ons f rom g enera l p h i l a n -

th rop i c  fou n d at i ons  were s l i p p i ng b y  1 4 . 8  pe rcent f rom j u st u n der  $ 1 00 

m i l I i on to $ 8 5  � I m i l I i on .  

M i ch i ga n  State U n i ve r s i ty ' s  s u p port from t h e  corporate sector h a s  not 

yet reached i ts f u l I potent i a l . I n  1 968-69 , M S U  reported tota l cont r i but i ons  

f rom corpo ra t i on s  a s  $ 1 , 462 , 628 . I n  1 973-74 , t h at f
,
i g u re rose to $ 1 , 7 8 1 , 1 84 .  

Wh i I e  t h at mea n s  MSU rea, l  i zed a $ 3 1 8 , 55 6  i nc rease I n  su ppo rt f rom t h e  

b u s i ness commu n i ty ,  t h e  corpo rate commu n i ty ' s  con t r i b ut i on s  h ave not ke pt  

pace w i th othe r  sou rce s . I n  1 968-69 , t h e  $ 1 , 462 , 628 was  50 . 8  percent of 

MSU ' s  tota l p r i vate s u p port . I n  1 97 3-74 , $ 1 , 7 8 1 , 1 84 was on l y  22 . 3  p e rc e n t  

o f  the  U n i vers i t y ' s tota l s u pport as  compa red to the  nat i on a l a v e ra ge of 

24 . 4  p e rce nt . ( Th e  U n i ve rs i ty ' s  su pport i n  1 973-74 f rom fou ndat i on s  was  

on l y  20 . 5  percent  of t he tota l U n i ve rs i ty s u p p o �  a s  com p a red to  22  percent 

nat i ona l l y . ) The  nat i ona l t rend i s  towa rd ' i n c rea s i ng s u p port f rom the 

corporate wor l d ,  a n d  we h a ve i nc rea sed ou r ef f o rts i n  cor porate re l at i ons  

th i s yea r .  

, 
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A nother f a ctor i s  t h e  . ncre ased s i ze of t h e  a v e rage g i f t f rom b oth ou r 

a l umn i a n d  non-a l umn i d onors . 

S i nc e  1 969 , the s i ze of  the ave rage a l um n i g i f t h a s  i nc reased 42  pe r­

ce n t ,  and  t h e  g i ft f ran non-a l um n i has  i nc reased 1 36 pe rcent i n  s i x  yea rs . 

So , MSU i s  we i I on  i ts way to est ab l i s h i ng a thorou g h  d eve l opme nt p rogr�m 

w i th i n i d i v i d u a l donors by gett i ng t h em on  boa rd a s  contr i butor s  and ma i n­

ta i n i nQ a so l i d  e f f ort i n  i nc rea s i ng th� i r  a n nu a l  contr i but i ons . 

A d eve l opment p rog ram beg i ns i ts educat i ona l p rogram wh i I e  the  a l u mn i 

a re mo st ava i l a b l e  to t he sta f f  -- when they a re students . 

By t a p p i ng t h e  se rv i ce a n d  a l l eg i a nce of poten t i a l a l umn i wh i l e t h e y  

a re students , we c a n  p rov i d e g reater d i v i dend s t h a n  so l i c i t i ng t he i r s u p port 

a fter grad ua t i on .  

Such  a n  orga n i zat i on of stu dents can  p rov i d e a g reat dea l of  a s s i stance 

to t h e  d eve l opment sta f f . They c a n  p u b l i c i l e  p roj ect s ,  ra i se money , v i s i t 

a l umn i ,  p rov i d � campu s tou rs , wor k  on  s p ec i a l  sem i na rs w i th s i ud ents , we l come 

other students  to campu s on beha l f  of t h e  U n i ve rs i ty and  coord i nate a nd p romote 

student/a l umn i act i v i t i es .  One  of  t he i r  maj or r e s pons i b i  I i t i es i s  to ed ucate 

the U n i ve r s i ty ' s stude nt bod y ,  as a who l e , i n  t h e  t rad i t i on a nd success of the  

U n i vers i ty ,  i n st i I I  i ng i n  the  stude nts a t ru e  p r i d e  i n  t he i r  U n i vers i ty .  

A f te r  th ey become a l um n i ,  the  deve l opment sta f f  c a n  come back  to them 

to rec ru i t  them a s  vo l u nteers i n  v a r i ous  f u n d - ra i s i n g e f f ort s . They have a 

good u n d e rstand i ng of the  f i na nc i a l  need s of  t he U n i vers i i"y a n d  the  i m po rta nce 

of p r i vate p h i l a nt h rop i c  su p p o rt .  The job of so l i c i t i ng ,  i n  s h o rt ,  b ecomes 

ea s i e r .  

A n  a na I y s  i s  of maj o r  donors  t o  the $ 5 5  m i l I i o n  p rog ram a t  the U n  i vers  i ty 

of M i ch i g a n  was  done at i ts conc l u s i on .  I n  t h a t  stu d y , Dona rd A .  Mo rr i s  

found  there was  no maj or  s i g n i f i ca nce i n  the b i rt h p l ace o r  p resent res i de nce 

of t h e  d onor a n d  h i s  I i ke l i hood to contr i b ute . But one  of t h e  most i mporta nt 
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a re a s  was that o f  cam p u s  act i v i t i es .  The  stu d y  revea l ed t he d onors a s  a 

g rou p were much more act i ve i n  stu d ent org a n i zat i on s  a nd t h ey he l d  f a r  more 

stu dE!nt of f i ces . 

Many  of t h e  donors we re a l so membc ; s of  soc i a l a nd honora ry f rater­

n i t i es a nd sor.or i t i es .  I t  was  found th at these  maj o r  donors were members  

of  6 1  d i f f e rent soc i a l  f ratern i t i es and  soror i t i es .  

I n i t i a l l y , t h e  U n i ve rs i ty wor ks to h ave t he n ew l y  g ra d u ated a l umnu s 

j u st con tr i b ute for  t h e  f i rst t i me . T h e  s i ze o f  t h e  g i f t i s  not t hat re l e­

vant . Rat he r ,  i t  i s  more i mporta nt to i nc u l cate t h e  h a b i t  of contr i b ut i ng .  

A l umn i donor p a rt i c i pat i on i s  best i n  a n  atmos phere of pos i t i ve a l um n i / 

U n i vers i ty re l at i on s .  The M i ch i g a n  a n a l ys i s  reported that  'st rong a l um n i 

act i v i t i es was  the  most i mport a nt f actor i n  good donor re l at i on s .  Those 

who served as  c l as s  of f i cers , w ho h a ve gone on  a n  A l um n i A s soc i a t i on tou r ,  

who h ave rece i ved A l umn i D i st i ngu i s h ed Award s , o r  who have served o n  t h e  

A l umn i Assoc i at i on Boa rd of  D i rectors a re t h e  most I i ke l y  dono rs . 

As t h e  a l um n u s  ha s esta b l i s hed th i s  h a b i t  of  g i v i ng a nd h i s  i ncome  

i nc reases , h e  i s  e ncou raged �o i n crea se h i s  g i ft .  Eventu a l l y ,  he  i s  

encou raged to j o i n a maj or g i v i ng c l u b -- f i r st the  Ce ntu r i on C l u b a nd 

then t h e  Dea n s  C l ub .  Good re l at i ons a re ma i nta i ned w i th dono rs t h roug �out  

the i r  own p rofess i on a l c a reer . Shou l d  t h e  d onor become a se n i or exec ut i ve 

i n  a corporat i o n ,  so l i d  corporate re l a t i on s  a re esta b l i sh ed . A s  t h e  

i nd i v i d ua l moves towa rds  ret i rement a nd b eg i n s t o  d raw u p  h i s  w i l l  a nd 

sett l e  h i s  estate matter s ,  t h e  U n i vers i ty encourages h i m to co ns i de r  MSU 

as  a benef i c i a ry w i th a t r u st g i f t ,  cash , stoc ks , or  p rope rty . · 

MSU ' s Pre s i dents C l ub i s  a very v i ta l  p rog ram . i n t he U n i v e rs i ty ' s 

deve l opment e f fort . Not on l y  d oes i t  honor those major  contr i butors  to 

the U n i vers i t y ,  b u t  i t  a l so se rves a s  a sou rce f o r  v e ry i mport a nt vo l u nteers  

for the  U n i vers i ty .  
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The g rowth of the Pres i dents C l u b has  been phenomena- I . S i nce 1 970 , 

when there were on l y  77 Pres i dents C l u b members , t he p rog ram enro l l ment 

has  reached 4 1 0  members . Much of the success can be cred i ted to the 

Pres i d ents C l ub members themse l ve s .  T r  -y a re orga n i zed i nto a reg i ona l 

cha i rmansh i p  �rog ram . Each reg i ona l c ha i rma n i s  respons i b l e  for recr� i t l ng 

new Pres i dents C l ub members i n  h i s  own commu n i ty .  
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Y ea r 

1 968* 

1 969* 

1 970* 

1 97 1 *  + 

1 97 2* ++ 

1 973-74 

1 974- 7 5  
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DE V E LOPME N T  FUND 
TOTA L CONTR I BUT I ON S  

Dono rs 

1 7 , 048  

1 7 , 1 86 

1 7 , 2 1 9  

1 4 , 8 1 2  

1 5 , 67 8  

1 8 , 1 07 

1 8 , 206 

Do I l a rs 

$ 9 3 5 , 85 1 . 27 

I , 0 1  6 ,  396 . 34 

I , 329 , 43 1  . 59 

1 , 683 , 032 . 00 

I , 2 1 5 , 1 4 4 . 00 

2 , 5 1 5 , 292 . 00 

2 , 8 1 9 , 849 . 00 

* 1 n c  1 u des s e n  i o r  c l a s s  g i f i- p rog r ':J ms p a r -t- i c i p a nts . S e n  i o r s  
w h o  p a rt i c i p a t e d  i n  t h e  ca p a n d  gown p rog rams p a i d  a $ 1  re f u n d a b l e  
p a rt i c i p a n ts f e e  a n d  depos i t  f o r  t h e i r c a p s  a n d g ow n s . T h e  S e n i o r 
C l a s s  Cou n c i I re q u ested t h a t  t h e s e n i o r s  i n s t e a d  t u r n  th i s  f e e  
ove r t o  t h e  Cou n c i I f o r  t h e  c l a s s  g i f t t o  t h e  U n i ve rs i ty .  E a c h  
yea r 2 , 000  to' 3 , 500 s e n i o rs p a rt i c i p a t e d  i n  t h e  c l a s s  g i f t p ro g ram 
a n d  w e re e n ro l l e d a s  a l u m n i d o n o r s - - e a c h  w i t h a $ 1  co n t r i b u t i o n .  
T h e  c a p  a n d  gown po l i cy c h a n g e d  i n  1 97 2 ,  a n d  the s e n i o r c l a s s  p ro­
g ram w a s  d i s co n t i n u e d . A s  a re s u l t , an e s t i mated 2 , 000 s e n i o r s  w e re 
d ro p p e d  i n  1 972 . T h e r e  were , i n  f a ct , 2 , 866 new d on o rs i n  1 9 72  . 

• 
+ I n  1 97 1 , tr e M S U  A l u m n i As s oc i a t i o n e s t a b l i s h e d  t h e  mem b e r -
s h i p  d u e s  p rog ra m .  As a re s u l t , m a n y  f o rme r A l u m n i A s soc i a t i o n 
mem b e rs w e re co n f u s e d  i n  the i n i t i a l  yea r a n d  p a i d  o n l y  t h e i r d u e s  
a n d  d i d  n o t  ma ke a co n t r i b ut i o n to t h e  U n i ve r s i ty .  

++ I n  1 972 , t h e  Deve l o pme n t  tota l a p p ea rs to b e  d o w n  $468 , 000 
f rom 1 9 7 1 . I n  1 9 7 2 ,  howeve r ,  no e s t a t e  o r  t r u s t f u n d  money w a s  
re ported w h i l e $353 , 000 w a s  re po rte d i n  1 97 1 . I n  a d d i t i o n ,  i n  
1 97 1 ,  a n  estate d i s t r i b u t i o n i n  exce s s  of $ 5 5 , 000 w a s  re po r t e d  i n  

t h e  a l umn u s  ca tego ry . 



MSU A I umn i 

Non-A l umn i 

Corpo rat i on ,  
B u s i ness & 
Fou ndat i on 
G i  fts  

CONTR ! BUTORS 

Yea r  Donors Do I l a rs Ave rage G i f t 

1 969 * . 1 5 , 72 7  $ 345 , 1 98 . 00 $ . 2 1 . 9 5  
1 970 * 1 4 , 986 372 , 82 1 . 00 24 . 88 
1 97 1  *+ 1 2 , 693 390 , 03 7 . 00 30 . 73 
1 972 1 2 , 707 37 1 , 222 . 00 29 . 2 1  
1 973-74 1 3 , 1 48 380 , 232 . 00 2 8 . 92 
1 974-75 1 3., 093 409 , 427 . 00 3 1 . 27 

1 969 I , I 1 4  47 , 892 . 72 4 2 . 99 
- 1 970 1 , 805 96 , 392 . 45 53 . 40 
1 97 1  1 , 49 5  92 , 237 . 00 6 1 . 70 
1 97 2  2 , 459  1 66 , 435 . 00 67 . 68 
1 973-74 3 , 7 1 6  2 1 9 , 1 90 . 00 5 9 . 08 
1 9 74-75 3 , 834 388 , 956 . 00 1 0 1 . 45 

1 969 1 40 446 , 346 . �5 3 , 1 88 .  1 9  
1 970  1 76 750 , 735 . �3 4 , 265 . 55 
1 97 1  382 80 1 , 406 . bo 2 , 097 . 92 
1 972 264 634 , 565 . 00 2 , 403 . 66 
1 973-74 689 I , 235 , 00 I . GO 1 , 792 . 4 5  
1 974-75 730 I , 277 , 86 I . cb 1 , 750 . 49 

* I nc l u des sen i o r c l ass - g i ft p rog rams p a rt i c i pa nts . S e n i ors w Ro p a rt i c i pated i n  the  ca p a n d  
gown p rog rams pa i d  a $ 1  re f u n d a b l e  p a rt i c i p a nts f e e  a n d  depos i t  f o r  t he i r c a p s  a n d  gowns . The 
Sen i or C l as s  Cou nc i I req uested t h at the  sen i o rs i n stead t u rn t� i s  fee ove r  to th e Cou n c i I for 
the c l a ss g i f t to the  U n i vers i ty .  Each yea r 2 , 000 to 3 , 500 s e n i o rs p a rt i c i pated i n  the c l as s  
g i ft p rog ram a n d  were en ro l  l ed a s  a l umn i donors--each w i th a $ 1  contr i b u t i o n . T h e  c a p  a n d  gown 
po l i cy cha nged i n  1 9 72 , a n d  the sen i o r  c l a s s  p rog ram was d i scont i n ued . As  a res u l t ,  a n  est i ­
mated 2 , 000 sen i o rs were d roppe& i ' n ' - 1 972 . The re wa s ,  i n  fact , 2 , 866 new donors i n  1 97 2 . 

+ I n  1 97 1 ,  the MSU A l umn i As soc i at i on estab l i shed  the membe rs h i p  d ue s  p rog ra m .  As a re s u l t ,  m a ny 

f o rme r A l umn i Assoc i at i on memb e rs we re con f used  i n  t h e  i n i t i a l  yea r a n d  pa i d  on l y_ t he i r d ues a n d  
d i d  not ma ke a cont r i b ut i on . to t h e  Un i ve rs i ty .  
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G I FT DES I GNAT I ONS 

U n re st r i cted G i v i ng 

Percentage of Deve l opment 
Yea r  Tota l F u n d  Tota l G i f ts 

1 968 $ 80 , 260 . 23 8 . 6% 

1 969 97 , 324 . 76 9 . 6% 

1 970 1 42 , 739 . 52 1 1 . 1 % 

1 97 1  1 32 , 035 . 00 7 . 8% 

1 972  1 6 1 , 37 1 . 00 1 3 . 2% 

1 973-·74  209 , 496 . 00 B . 3% 

1 974-75 2 1 6 , 23 1 . 00 7 . 7% 

Ath l et i cs 

Pe rce n tage of Deve l opment 
Yea r  Tota l F u n d  Tota l G i f t s  

---

1 968 $ I 3 I , 230 . 92 1 4 . 0% 

1 969 1 33 , 745 . 00 1 3 . 2% 

1 970 1 74 , 577 . 00 1 3 .  1 % 

1 97 1  1 92 , 602 . 00 1 1 . 4% 

1 972  208 , 507 . 00 1 7 . 3% 

1 973-74 228 , 358 . 00 9 .  1 %  

1 97 4-75  342 , 046 . 00 1 2 . 1 % 
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G I FT DES I GNAT I ONS ( Cont i nu ed ) 

Co l l eges a n d  Depa rtments 

Pe rcentage of Deve l opment 
Yea r . Tota l F u n d  Tota l G i fts  

, 1 968 $550 , 1 64 . 67 58 . 8% 

1 969 574 , 8 1 3 . 96 56 . 6% 

1 970 756 , 1 70 . 20 56 . 9% 

1 97 1  90 1 , 359 . 00 53 , 6% 

1 972  682 , 932 . 00 56 . 2% 

1 973-74 799 , 406 . 00 3 1 . 8% 

1 974-75  959 , 6 1 0 . 00 34 . 0% 

Scho l a rs h i p  a nd Loa n P rog rams 

Pe rcentage of Deve l opment 
Yea r  Tota l F u n d  Tota l G i fts  

1 968 $ 1 80 , 6 7 2 . 86 1 9 . 3% 

1 969 1 9 8 , 56 3 . 96 1 9 . 5% 

1 970  27. 5 , 0 4 1 . 7 5  1 6 . 9% 

1 9 7 1  224 , 67 0 . 00 1 3 . 4 % 
- - - - f - �' 

1 97 2  260 , 240 . 00 2 1 . 4% 

1 9 7 3 - 7 4  Tn , 2 (  .. 5 . 00 30 . 9% 

1 97 4 -75  7 2 5 , 524 . 00 2 5 . 7% 
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G I FT DES I GNAT I ONS ( Cont i nued )  

Genera l U n i vers i ty 

Pe rcentage of  Deve l opme nt 
Yea r  Tota l Fund  Tota l G i f ts 

1 968 $ 7 , 500 . 00 . 8% 

1 969 7 8 , 944 . 06 7 . 8% 

1 970 1 0 1 , 1 94 . 07 7 . 6% 

1 97 1  7 1 , 007 . 00 4 . 2% 

1 97 2  59 , 39 3 . 00 4 . 9% 

1 97 3 -7 4  37 5 , 365 . 00 1 4 . 9% 

1 97 4 - 7 5  4 1 9 , 0 50 . 00 1 4 . 9% 
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One o f  the  maj o r  i ncent i ves w h i ch the Deve l opment F u n d  h a s  u t i I i zed  

i n  so l i c i t i ng cont r i b ut i on s  h a s  been  the opport u n i ty f o r  the  donor  to 

des i gnate t he i r con t r i b ut i on to a p a rt i cu l a r aca d em i c ,  ath l et i c ,  o r  

sc i ent i f i c res e a rch f i e l d . 

Any  deve l opment p rog ram such  a s  the one a t  MSU m u st ma i nta i n  the p h i l os­

ophy  o r  p r i nc i p l e  that p h i l a nth ropy must be v i ewed th ro u g h  the eyes of  

the  dono r .  By e ncou rag i ng des i g n a t i ons , i t  i s  f e l t  the  U n i ve rs i ty ' s  

deve l opment e f f orts h a ve been f a r  mo re s uccess f u l .  

UNRESTR I CTED G I V I NG 

Des i gn a t i on s  to t h e  u n rest r i cte d a rea o r  a s  the  Deve l opment F u n d  

te rms , " TH E  AREA O F  GREATEST NEE� " go towa rds  cove r i ng s uch deve l opment 

p rog rams a s  the A l u mn i D i st i ng u i shed  Scho l a rs h i p  P rog ram ,  the D i st i ng u i shed  

Fac u l ty Awa rds , A b rams P l a neta r i um , a n d  a ny s pec i a l  p roj ects wh i ch h a ve 

been a p p roved f o r  f u n d i ng b y  the Deve l opment Cou n c i I ' s  P roj ect Eva l u at i on 

Comm i ttee . 

Bas i ca l l y , those g i fts des i g nated to the  a rea o f  g reatest need h ave 

rema i ned f a i r l y  con stant a s  i t  re l ates to the tota l f u n d i ng p rov i ded by 

Deve l opme n t  F u n d  so l i c i tat i ons . 

ATH LET I CS 

Ma n y  a l umn i wou l d  ass ume that  a ve ry l a rge po rt i on o f  t h e  Deve l opme n t  

Fund  cont r i b u t i ons  g o  t o  t h e  Ra l p h Y o u n g  Fu n d . Howeve r ,  cont r i b u t i ons 

to ath l et i cs a re on l y  1 2  pe rcent o f  the  tota l rece i ved t h rou g h  the Deve l ­

opment F u n d . At one po i nt ( 1 9 72 ) ,  the  Ra l p h You ng  des i g nat i ons  accou nted 

f o r  1 7  p e rcen t  of the contr i b u t i on s . But the s ud de n  d rop i n  pe rce nta ga 

o f  the tota l i s  actua l l y due to the  maj o r  i nc rease i n  the tota l Deve l op­

ment Fund  e f f o rt �  



- 1 6  -

The co l l eges a n d  depa rtments have cons i stent l y  rece i ve d  the g reatest 

amou n t  of a l umn i s u pport . Much of t h i s ,  of cou rse , i s  a tt r i b uted to the 

con ce n t rated e f forts o n  the  p a rt of the const i tueni- a I umn  I a ssoc i a t  i on s  

a n d  t h e  Deve l opment  Fu n d . Wh i I e  there h a s  been a ma j o r  dec rease i n  the  

pe rce n tage of  g i f ts .des i g nated to  these  p rog rams , the tota l do l l a rs 

rece i ve d  a n n ua l l y  ove r the l ast  seve n yea rs h ave nea r l y  dou b l ed .  

SCHO LARSH I P  AND LOAN PROGRAMS 

One of the  ma j o r  rea sons f o r  the f I uctuat i on of a I I these factors  

i s  the  i nc reased do l l a rs des i g n ated to scho l a rs h i ps and  l oa n  p rog rams . 

vlh i l e  we a re f a i r l y  con f i dent these do l l a rs h ave a l l been com i ng to t h e  

Un i ve r s i ty ,  the Deve l opme nt  Fund  i mp l emented p roced u res wh i ch c h a n ne l l e d 

these f u n d s  t h rough  i ts o f f i ce beg i n n i ng i n  1 9 7 3 . As a res u l t , th i s  

f i g u l�e has  g reat l y  i nc r'ea sed . I j- h a s  a l so i nc reased the  tota l do l l a r 

f i gu re reported to the  Deve l opment F u n d  a n d  t h e re f o re caused  a red u ct i on 

i n  the pe rcentage f i g u re of  oth e r  des i g nat i ons . 

GENERA L  UN I VERS I TY 

These a re f un ds wh i ch a re c h a n ne l l ed th rough  t h e  Deve l opme n t  F u n d  

a fter  a p p rova l a s  u n rest r i cted g i ft a n d  g ra nts  b y  t h e  Boa rd o f  T ru s tees . 

• 
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CONST I TUENT A LUMN I SOL I C I TAT I ONS 

Bus i ness  Commu n i cat i on A rts & Sc i ences  

Yea r  Do l l  a rs Yea r Do I I  a rs 

1 969 $ 1 5 , 965 . 1 4  1 970 $ 277 . 00 

1 970 1 2 , 036 . 00 1 97 1  1 , 744 . 00 

1 97 1  1 3 , 530 . 00 1 972  2 , 7 30 . 00 

1 972  1 9 , �34 . 00 1 973-74 3 , 389 . 00 

1 973-74 23 , 20 8 . 00 1 974-75 4 , 205 . 00 

1 974- 7 5  2 6 , 328 . 00 
E n g i ne e r i ng 

Educat i on Yea r Do I l a rs 

Yea r  Do I l a rs 1 969 $ 1 8 , 796 . 04 

1 970 $4 , 905 . 00 1 970 1 6 , 504 . 00 

1 97 1  4 ,  I 1 2 . 00 1 97 1  1 2 , 054 . 00 

1 972  6 , 086 . 00 1 972  1 5 , 3 1 6 . 00 

1 973-74 7 , 6 1 6 . 00 1 973-74 . 23 , 07 5 . 00 

1 974-75  9 , 475 . 00 1 974-75 30 , 899 . 00 

Huma n Eco l ogy ( Home Econom i cs )  Vete r i  n a ry Med i c i ne* 

Yea r Do I I  a rs Yea r Do l l a rs 

1 969 $ 5 , 877 . 00 1 969 $ 8 , 4 1 9 . 1 5  

1 970 6 , 852 . 00 1 970 1 2 , 654 . 00 

1 9 7 1 '  6 , 907 . 00 1 97 1  20 , 1 88 , 00 

1 972  8 , 353' . 00 1 972 28 , 7 1 4 . 00 

1 973-74 1 0 , 986 . 00 1 973-74 3 1 , 20 7 .  00 

1 974-75  1 2 , 777 . 00 1 974-75 42 , 785 . 00 

*The rap i d  g rowth i n  the tota l cont r i b u t i ons to t h e  Co l l ege o f  Vete r i n a ry Med i c i ne 
has  been  attr i b u ted to the  Te l -An-A l um p rog ram i n i t i ated by i ts ·a l umn i i n  1 97 1 . 
From seven commu n i t i es at that  t i me ,  th i s  p rogram h a s  expa nded  to e l even i n  1 974-75 . 
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CONST I TUENT ALUMN I SOL I C I TAT I ON S  ( Cont i nued ) 

B l dg .  
Yea r Constr . Forestry HR& I M  Nu rs i ng Packag i ng 

1 970  t' $ 1 1 7 $ 8 1 6  $ 776  $ 1 , 736 

1 97 1  2 ,  1 5 1  980 1 , 352 724 

1 972 $ 1 45 1 , 3 1 5 · 928 672 1 , 067 

1 973-74 904 2 , 6 1 5 1 , 072 1 , 006 1 , 955  

1 97 4-75  4 1 5  3 , 44 8  1 , 582 877 1 , 384 

Huma n Med i c i ne** 

Yea r  Do l l a rs 

1 970 $ 5 ,  1 45 

1 97 1  5 , 929 

1 97 2  7 , 4 1  I 

1 973-74 1 2 , 346 

1 974-75 1 4  660 

, 

**Wh i I e  the re i s  no s o l i c i tat i on b y  the Co l l ege o f  H uma n Med i c i ne ,  many 
g i f ts a re , rece i ved des i g nated for  that academ i c  p rogram . 

• 

Soc i a l  
Work  

$355  

505 

725 

79 1 

5 1 0  
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MSU ' s  a l umn i have  been  more l oya l to the  co l l ege o r  depa rtment  f rom 

wh i ch they rece i ve d  the i r  deg rees . 
, 

S l nce 1 968 , t h e  deve l opment ap pea l s  h a ve become more dece n t ra l i zed 

d i rect i ng the so l i c i tat i o n s  to a co l l ege  con st i tuency o n  beha l f  of that 

co i l ege . 

The 1 97 3  Bra ke l y ,  J oh n  P r i ce J on es Report noted : 

"We h a ve recogn i zed t h a t  i n  MSU , wh i ch  i s  e u p hem i st  i ca I I Y 
ca l l ed a mega u n i ve rs i ty ,  there a p pears  to be  ve ry I i tt l e  ove r­
a l l Un i ve rs i ty esp r d  de co rps . What  h a s  h a ppe ned i nstead i s  
that st udents  tend  to deve l op a n  a f f i n i ty towa rd t h e  co l l ege 
i n  wh i ch they a re e n ro l l ed .  We , t h e re fore ,  attempt to foste r 
the conce pt  o f  i n d i v i d u a l co l l ege  a p pea, l s .  , ;Tp e " s:cJ:l'r.:' �;'I � S  ()f  
th i n g i s  emp l oyed w i th respect to  c l as s  g i f t p roj ects a n d  
s u p po rt o f  o u r  ath l et i c  p rog rams th roug h  t h e  Ra l p h You ng p ro­
g ram . Essent i a l l y ,  we be l i eve t h a t  i t  i s  v i ta l  to i de n t i f y  
the  natu ra l a reas  o f  i nte rest a n d  to c u l t i va te rote n t i a l  con­
t r i b uto rs for  these p a rt i c u l a r a rea s . Wh i I e  d o i ng  th i s ,  we 
keep a l  i ve the ove ra l I needs of  t he U n i ve rs i ty w i th the  e n ­
cou ragemen t  .o f  u n des i g n a ted cont r i b ut i ons . 

P rese nt l y , t h e re a re seven co l l ege const i tue n cy deve l opme nt  p rog rams 

a n d  an add i t i ona l s i x  depa rtment� schoo � ,  or c u rr i cu l um- b a sed con s t i tuent  
. 

e f f o rts . As these p rog rams a re becom i n g esta b l i sh ed a n d  t h e  h a b i t  of 

g i v i ng i ng ra i ne d  i n  the a l umn us , the tota l do l l a rs cont r i b u te d  h a s  i n -

creased stead i I y .  
• 

Deve l opme nt e f f o rts d i rected to t h e  co l l eges of  b u s i ness , e n g i nee r i ng ,  

h uma n eco l ogy , a n d , vete r i n a ry med i c i ne have  been i n  ex i stence for  seve ra l 

yea rs . 

I n  1 970 , Commu n i ca t i on A rts & Sc i e n ce s  a n d  E d u c a t i o n  so l i c i t at i ons  

we re a d ded to the co l ' l ege p rog rams . The new so l i c i tat i on e f forts w e re 

a d ded for the  schoo l s  a n d  depa rtme nts at that  t i me a l so .  

I n  1 9 7 5 , the Co l l ege of  Ag r i c u l t u re a n d  Nat u ra l Resou rce s A l umn i 

Assoc i at i on was  orga n i zed , a n d  i ts f i rst ma i I i n g went o u t  i n  Decemb e r ,  1 9 7 5  . 

• I 
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The Co l l eg e  of  V ete r i nary Med i c i ne a l umn i a p pea l h a s  b ee n  the  most 

succes s f u l  of a l  I con s t i t u en t  deve l opment campa i g n s .  The campa i g n l a st 

f i sca l yea r y i e l ded $ 4 2 , 785 f rom a ser i es of so l i c i tat i on s  to 2 , 298 Vet 

Med a l um n i . W i th t h e  cooperat i on of  the  V�t Med A l umn i Assoc i at i on a n d  

Dea n J oh n  W� l ser ' s o f f i ce ,  w e  have d eve l oped o n e  o f  t h e  more soph i st i ca�ed 

const i tu e nt d ev e l opme nt p rog rams . 

Th.e Vet Med p rog ram operates on a reg u I a r  ca I e n d a r  yea r w i th the  

i n i t i a l contact w i th the a l umn i t h rou g h  a maj o r  f u nd-ra i s i ng ma i l i ng . 

W i t h i n  s i x  weeks of that  ma i I i ng ,  te l ephone f o l l ow-u ps  i n  1 4  major  com­

m u n i t i es i n  M i ch i ga n  a nd I nd i a na w i  I I be cond u cted b y  Vet Med a l umn i . 

As a t i gh t l y- kn i t  g ro u p  of p rofess i ona l s , these a l umn i f ee l they best 

u nd erstand the i r  f e l l ow a l umn i ' s  f i na nc i a l  s i tuat i on a n
-
d w h at they  ca n 

a f ford to contr i b u te .  These a l umn i go a fter  th a t  amou nt , g enera l l y  not 

tak i ng no for  an a n swer . 

Because  of -rh e i r p rofess i on ,  the Vet Med a l umn i 'f ee l t he y  p rov i d e 

f o r  much more t h a n  c u rsory s u pport . A s  a resu l t , t hey ser i ou s l y  be l i eve  

i n  u pg rad i ng the i r  a l umn i donors t h rough t he d o nor  g i v i ng c l u b s . Th i s  yea r ,  

D r .  Ha ro l d  Kn i r k ,  Pres i dent o f  t h e  V et Med A l um n i Assoc i at i o n ,  a nd 

D r .  Pete Prescott , the  Nat i ona l Deve l opmen-r Fu nd  Cou nc i I C ha i rma n ,  a re 

ma k i ng persona l  ca l I s  on a l um n i a s k i ng t h em to  j o i n  the Dea n s  C l u b .  

The Dea n ' s  off i ce i s  a l so i nc reas i ng the  i nvo l veme nt of  t h e  Dea n s  C l u b 

members i n  the matter s  of  the Co l l ege . 

The Co l l eg e  of Ed u cat i on I i kew i se i s  i nc re a s i ng i ts Dea n s  C l u b 

prog ram s .  Pe r i od i ca l l y , Dea n Ke i th Go l d hamme r ho l d s a Dea n s  C l u b 

brea kfa st  for t h e  members , a nd l a st yea r made a spec i a l ma i I i ng to 

schoo l super i ntend ents  a nd p r i nc i pa l s  a s k i ng t h em to j o i n  the  Co l l ege 

of Ed ucat i on Dea n s  C l u b .  
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P resent l y ,  these C9 1 t eges a n d  depa rtments u s e  these f u nds  to s u p ­

p l ement the i r cu r re nt ope rat i ng b u dgets t h rough  t h e  dean ' s  d i scret i on a ry 

account . Howeve r ,  t h i s  does not a l  l ow f o r  a n y  type of  l on g- ra nge deve l ­

opment i ncome t h rough a n  e ndowment . These e ndowment f un d s  for a co l l eg e  

or depa rtmen t  cou l d  b e  a very s t rong asset t o  t h e  co l l ege i n  yea rs to , 

come . Th i s  can  p rov i de some reg u l a r i ncome to t h e  co l l ege for  scho l a r­

s h i p� or  l oa n  p rog rams , costs to cover  one-t i me s p ec i a l  educat i on p roj ects , 

p rofess i ona l con f e rence fees , spec i a l  equ i pment acqu i s i t i ons , o �  v i rtua l ! y 

any need wh i ch may occu r d u r i ng the cou rse of a yea r .  

One o f  the  maj o r  p rob l ems i n  esta b l i s h i ng s uc h  a cons t i tuent e n dow­

men t  i s  obta i n i ng the i nvestmen t  f u nds  for the en dowme n t .  I n  orde r to 

estab l i s h s uch a n  e ndowment� a base  f und  of a p p rox i ma te l y  $250 , 000 i s  

needed . One poss i b i  I i ty i s  to i dent i f y seve ra l poten t i a l  donors who wou l d  

con t r i b ute to s uch f u n d  o n  a d e f e r red g i ft o r  p l a n ned g i ft b a s i s .  Anot h e r  

a l te rn a t i ve � i ght be to merge severa l maj o r  memor i a l  f u nds  i nto one 

maj o r  e n dowment . 



New Mem-
Yea r bersh i ps 

1 963 

1 964 

1 965 

1 966 

1 967 

1 968 65  

1 969 1 57 

1 970 1 50 

1 97 1  309 

1 972  200 

1 97 3-74 2 7 6  

1 97 4 - 7 5  1 35 

- 22 -

CENTUR I ON C LUB  

Members C h a n ge Tota l Do l l a rs 

373 $ 48 , 399 . 5 1  

396 + 23 49 , 087 . 7 8 

436 + 40 74 , 44 1 . 65 

5 1 0  + 7 4  7 1 , 392 . I I 

657 + 1 47 1 05 , 45 1  . .  84 · 

434 - 223 68 , 700 . 7 1  

5 1 4  + 80 7 1 , 796 . 03 
( Reorga n i zed Ce n t u r i on s )  

540 + 26 63 , 4 1 9 . 69 

840 + 300 1 22 , 59 5 . 00 

1 , 30 I + 4 6 1 1 82 , 000 , 00 

1 , 350 + 49 1 73 , 000 . 00 

1 , 59 2  + 242  1 63 , 000 . 00 

Tota l I ncome Generated $ 1 , 1 93 , 286 . 00 

Yea r 

1 97 3- 74 
1 974- 75  

Yea r 

1 963-70 
1 97 1  ( New Membe rs ) 
1 972 ( New Members ) 
1 973-74 ( New Memb e rs ) 
1 974-75  ( New Memb e rs ) 

Membe rs 

43 
205 

DEANS C LUB 

Tota l 
Do l l a rs 

$ 1 9 , 749 
58 , 74 1  

Tota l I n come Gen e rated ( 1 9 7 3-7 5 )  $78 , 490 

PRES I DENTS C LUB 

Membe rsh i p  

7 7  
23  
5 1  

1 0 1  
89 

Amo u nt 

$ 875 , 557  
64 , 835 
6 6 , 6 1 0  

1 00 , 442  
89 , 920 

Ave rage 
G i  ft 

$ 1 30 . 00 

1 24 . 00 

1 70 . 7 4 

1 39 . 98 

1 60 . 5 1  

1 58 . 30 

1 39 . 68 

I 1 7 . 45 

1 46 . 00 

1 40 , 00 

1 28 . 00 

1 02 0 00 

A ve rage 
G i  ft 

$ 366 
2 87 

- I n s u ra n ce ,  \� i l i s ,  
Bequests , [tc . 

$ 593 , 089 

4 1 0 , 000 
5 9 1 , 000 
845 , 000 
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MAJOR G I V I NG C LUBS 

M i ch i ga n  State U n i ve r s i t y  ut i I i zes  major donor c l u b s  a s  a method of  

upgrad i ng i ts d onor s .  U n i vers i t i es g e ne ra l ' l y  esta b l i s h s u c h  c l u b s  a t  g i v i ng 

l eve l s  of  $ 1 00 ,  $ 25 0 ,  $ 5 0 0 , a nd $ 1 000 . At MSU t h ere i s  the Cent u r i on C l u b 

( $ 1 00 ) , the  De� n s  C l u b ( $ 2 50 ) , a nd the  Pres i dents  C l u b ( a  $ 1 0 , 000 g i ft ,  a 

p l edge of  $ 1 0 , 000 ove r  ten yea rs , o r  a d e f e r red g i f t of  $25 , 000 ) . W i th i n the 

Ra l ph Yo� ng F u n d  we have esta b l i sh ed the  S p a rtan  C l u b ( $ 1 25 ) ,  the G reen a nd 

Wh i te C l ub ( $ 2 50 ) , a nd Honorary  Coa ches ( $ 1 000 ) .  These c l u b s  h a ve been 

esta b l i shed to p rov i d e s pec i a l  recog n i t i on to those d onors who � a ve p u t  

forth a n  ext ra ef fort t o  f i na nc i a l l y  a ss i st t h e  U n i vers i ty .  More a n d  more , 

however ,  , these c l u b member s  a r e  be i n g ca l l ed u po n  to p rov i de l ea d e rsh i p  I n  

the U n i vers i ty ' s f u nd ra i s i ng ef forts or to serve a s  spec i a l ad v i sors to 

th e co l l ege d ea n s .  A s  a n  exam p l e ,  seventee n mem bers  o f  the MSU Deve l opme nt 

Counc i I I n  1 97 5- 7 6  a re a l so members  of t h e  Pres i d ents C l u b .  As  a resu l t  of 

t hese c l u b s , a st ronger  re l a t i on s h i p  i s  beg i nn i ng to d eve l op betwee � t h e  

facu l ty a nd adm i n i strators of t he co l l eges a nd t h e  a l um n i a nd f r i end s o f  

th ose academ i c  p rog rams . 

The f i rst ma j o r  donor g i v i ng c l u b at MSU i s  the ' Ce ntu r i on C l u b .  

Or i g i na l l y  esta b l i s hed as  the C.omm i ttee o f  One T h ou s and  i n  1 963 , the 

Cent u r i on C l ub h a s  g row n t o  mo re than  1 , 600 members  a nd h a s  generated more 

tha n, $ I . 2  m i l I i on .  

A s  t h e  Comm i ttee of One  Thou sa nd ,  the  C l u b reached a member sh i p  l eve l 

of 6 57 i n  1 9 67 d u r i ng the campa i g n to esta b l i s h the J oh n  A .  Ha n nah  D i st i n­

g u i shed Prof essorsh i p  Cha i rs .  But i ts g rowth wa ned i n  the  two fo l l ow i ng 

yea r s . As  t h e  Comm i ttee of One Thousand , t h e  C l u b � utoma t i ca l  I y  l i m i ted 

i tse l f  i n  me�b e rsh i p  to 1 000 . For t h at rea son i t  was reorga n i z �d a s  the ' 

Cent u r i on C l u b i n  1 970 w i t h a n  i nc rea sed ef fort to so l i c l t new members  a n d  

e n s u re a n n u a l memb ers h i p  re newa l s . 
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Vete r i na ry Med i c i ne Te l ephone Camp a i gns  cont r i b u ted  to s i g n i f i cant  

g rowth i n  1 97 1 . S i nce 1 972  the Deve l opment F u n d  h a s  made a s p ec i a l  

ef f o rt to h ave Centu r i ons  renew the i r members h i p  a n n u a l l y .  

I n  1 973-74 the Dea n s  C l u b was  esta b l i s hed . As a resu l t ,  a l  I 

i nd i v i d u a l s  who cont r i b u ted $250  or more a n d  f o rme r l y  w e re con s i de red 

Centu r i on s  j o i ned the Dea n s  C l u b .  Th i s  dec reased the s i z e of the 

"ave rage g i f t .  

I n  1 974- 7 5  the Dea n s  C l u b g rew f rom 54 to 205 . Th i s  mea nt a 

l a rger number  o f  Centu r i on s  who we re g i v i ng between $ 1 50 a n d  $ 200 

were u pg raded to the Dea n s  C l u b ro l l s .  Th i s  res u l ted i n  st i I I  a noth e r  

dec rea se  i n  the  overage s i ze o f  a Cent u r i on ' s  g i f t .  

The o rg a n i za t i on of  the Dea n s  C l u b a l so exp l a i ns why  t h e  tota l 

members h i p  of Centu r i on C l u b i nc reases on l y  at  a ma rg i n  o f  the  new 

member  tota l .  As the u pg rad i ng p roce s s  cont i nu e s  t h i s  new memb e r -

s h i p  g rowth w i  I I a l ways f a r  exceed t he tota l g rowth  rate o f  t h e  

Centu r i on C l u b .  

The Dea n s  C l u b p rog ram i s  the most rece nt maj o r  g i v i ng c l u b .  I t  

s e rves a s  a n  i nte rmed i a ry g i v i ng l eve l p rov i d i ng ac know l edgment a nd 
• 

recog n i t i on for  those donors who contr i b ute $250  o r  mo re a n n u a  I I y .  The re 

has b een I i tt l e  p roven s uccess i n  p romot i ng s uch g i v i n g c l u bs at the $ 500 a n d  

up  I eve I .  The fee l i ng genera I I Y exp ressed i s  i f  the i nd  i v i d u a  I ca n a f fo rd 

to con t r i b u te a t  a l eve l  o f  $ 500 , then  he a l so ca n most I i ke l y  a f fo rd 

to j o i n  the h i g h e r  l eve l g i v i ng c l u b ,  wh i ch a t  MSU i s  t h e  P res i d e nts C l u b .  
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ANNUAL G I V I NG 

The A n n ua l G i v i ng Program h a s  o f te n  been ref e r red to as a " b rea d a n d  

b u tter"  opera t i on ' of t h e  Deve l opment Fu nd . Th i s  i s  the  p rog ram by w h i ch we 
; 

cu l t i vate the ha b i t  o f  g i v i ng among a l umn i a n d  f r i e n d s .  The A n n ua l G i v i ng 

Prog ram i s  the  b a se o f  a com p rehens i ve deve l opment p rog ram . I t  serves a s  

a p r i ma ry method o f  commu n i cat i ng f i na nc i a l  need s o f  t h e  U n i ve rs i ty to i ts 

a l ·umn i a n d  of  i nt roduc i ng the  ha b i t  o f  p h i l a nt h ropy . Donors , t h rough  A n n ua l 

G i v i ng ,  p rov i de b a s i c  s u p port f o r  a va r i ety of  const i tuenc i es ,  scho l a r s h i p  

f u n d s , s p ec i a l p roj ects , a nd a reas o f  g reatest need . 

T h rough  t h e  c u l t i vat i o n o f  the  g i v i ng h a b i t ,  donors a nd p rospects a re 

i ntrod uced to donor l eve l s  of  i nc rea s i ng comm i tmen+ ; e . g . ,  Centu r �n C l u b 

a n d  Dea ns  C l u b w h i ch they a re i nv i ted a n d  enco u ra g ed to j o i n .  They a re a l so 

i nt rod uced to d e f e r red g i v i ng ,  p rog rams that may on l y  matu re a f te r  passage  

of  a per i od o f  yea rs . Bef o re th i s  f i sca l yea r i s  ove r ,  i n  excess of  400 , 000 

ma i I i ng s  w i  I I have gone out  i n  A n n u a l G i v i ng Prog rams a l o ne . 

A .  I n  1 970 , A n nua l G i v i ng so l i c i ted f u nd s  th rough  con s t i tuenc i es ,  fou r 

co l l ege a n d  fou r depa rtmenta l .  Th i s  s pec i a l  i �e d  e f f o rt a ccou nted 

for $ 4 9 , 000  i n  g i fts . 

I n  1 974-75 , so l i c i ta t i on ma i I i ngs  went to a l umn i a f { i I i ated w i t h 
• 

s i x  co l l eg e s  a n d ' seven depa rtments res u l t i ng i n  i ncome of  $ 1 49 , 000 . 

A seventh  depa �tment const i tue ncy so l i c i tat i on i s  be i ng a d d ed i n  

1 97 6 .  

B .  G i fts f rom 1 6 , 84 1  a l umn i a n d  f r i e n d s  respond i ng essent i a l l y  to 

A n n u a l G i v i ng � p pea l s  tota l ed $492 , 000 i n  f i sca l 1 969-70 . 

I n  the repo rt for  1 974-7 5 ,  a tota l o f  $798 , 000 was rece i ved 

f rom 1 6 , 92 7  a l um n i a n d  non-a l umn i donors to a n n ua l p rog rams . 
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C .  Centur i o n  C l u b members h i p  h a s  g rown f rom 5 1 4  i n  1 969-70 to 1 , 592 

i n  1 974-75 . Th i s  g rowth rep resents an  upg rad i ng i n  i nd i v i d u a l 

p a rt i c i pa t i on to the  s i g n i f i ca nt l eve l of  $ 1 00 o r  more . 

D .  So l i c i ta t i on e f forts were ma d e  to 1 04 , 000 a l um n i i n  1 970 . Th i s  

f i g u re i nc reased'  to 1 2 1 , 000 i n  1 975 . 

E .  The A I  I -U n i vers i ty Campa i g n ,  i na ug u rated i n  1 970 , ra i sed $ 9 , 600 

f rom the U n i ve rs i ty commu n i ty .  As of  December  3 1 , 1 97 5 ,  the A I  1 -

U n i ve rs i ty Campa i g n h a s  ra i sed $ 30 , 569 for th i s  f i sca l yea r .  

F .  Te l e p hone campa i g ns a re a n  i nteg ra l p a rt o f  the  A n n u a l G i v i ng 

Prog ram . The Co l l ege of  Vete r i n a ry Med i c i ne h a s  emp l oyed th i s  

tech n i q u e  for  severa l yea rs w i th i ncrea s i ng s uccess . I n  1 97 1 , 

seven ca l I i ng a reas i n  M i ch i ga n  genera ted $ 1 4 , 000 i n  p l edges . 

The p rog ram has  been expa nded to so l i c i t  f u n d s  f rom vete r i na r­

i a n s  th rough  I I campa i g ns  i n  1 4  commu n i t i es .  I n  1 975  i t  b rought  

$ 3 4 , 200 i n  p l edges . 

Kent-Ottawa Te l -An-A l um i s  o u r  o l dest genera l a l umn i te l e p hone 

campa i g n .  I n . 1 970 , $ 1 , 729 were ra i sed . I n  1 975 , th i s  p rog ram 

a ccounted for $ 8 , 66 2 .  

T o  expa n d  t h e  Te l -An-A l um concept ,  o rg a n i za t i ona l p l a ns h a ve 

been i n i t i ated th i s  yea r w' th  a l umn i i n  ten  metropo l i ta n  a rea s 

i n  M i ch i ga n .  I t  i s  est i mated that  these te l ep hone campa i g ns  

w i  I I ra i se at  l east $ 3 1 , 000 i n  new  contr i b ut i ons  th�  f i rst yea r 

w i th a potent i a l  w i th i n  t h ree y ea rs of a p p rox i mate l y  $ 1 00 , 000 . 

Match i ng g i ft s u p po rt amou nted to $ 1 7 , 000 i n  1 969-70 . F i sca l yea r 

1 974-75 saw match i ng g i fts  i nc rease to $ 3 9 , 900 . 
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New p rog rams p resent l y  underway or be i ng d eve l oped w i th i n  the Annua l 

G i v i ng p rog ram i nc l ude the fo l l ow i ng :  

I .  Ma nagement Educat i on Cente r 

2 . Honors Co l l ege 

3 . Cooperat i ve Extens i on 

4 .  Student Fou ndat i on 

5' . Ke I I  ogg Fa rmers Study P rog ram 

6 .  I ntramu ra l Sports So l i c i tat i on 

7 . Foundat i on so l i c i tat i on for  A l umn i D i st i ngu i s hed Scho l a rs h i p  

support . 
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MEMOR I AL FUNDS 

The MSU Deve l opment  F u n d  has the respons i b i  I i ty of coord i nat i ng the  

memo r i a l  f u n d s  esta b l  i s hed at M i ch i ga n  State U n i vers i ty .  The f u n d s  a re 

esta b l i shed  by  l oved ones or  f r i ends  who w i s h to do somet h i ng to honor the  

deceased person ' s  name w i th a p roject ,  s cho l a rs h i p , or  l oa n  p rogram that  may 

req u i re · a s i g n i f i ca nt s um of  money . 

Present l y ,  we have records o f  66 i nd i v i d ua l memor i a l f u n d  f i  l es a nd 

I I " i n  memory of " p rog rams esta b l i s h ed by depa rtments a n d  co l l eges . 

One of  the i nherent  p rob l ems  w i th the memo r i a l  f u nd  i s  the f act that 

wh i I e  a l  I the memor i a l  f u nd s  may b r i ng i n  a p p rox i mate l y  $ 1 0 , 000 a n n ua l l y ,  

the tota l do l l a rs i n  each  of  th e f u nds  averages l ess tha n $ 1 , 500 eac h . 

Th i s  i s  not enoug h to esta b l i s h a ny sort o f  rewa rd i ng s c ho l a rsh i p  o r  award  

p rog ram f o r  students a nd i t  i s  rea ch i ng the  po i nt w h e re t hese memor i a l s  i n  

themse l ves w i  I I not meet the  f i na nc i a l  cost o f  s u p po rt i ng the  acq u i s i t i on 

o f  I i b ra ry mater i a l s  o r  equ i pment . 

Present l y ,  we a re wor k i ng to ref i ne a memor i a l  p rog ram a t  co l l ege or  

schoo l l eve l w h i ch w i  I I , e na b l e  t h.e Un i ve rs i ty to  bette r u t i  I i ze the memor i a l  

contr i b ut i ons  a nd ,  at t he same t i me., honor the memory of the  a I umnus  or  

f acu l ty membe r .  Th i s  p rog ram 'may i nc l u d e  a master memor i a l endowmen t  f u nd  

for eac h  co l l ege . A ny memo r i a l  wh i ch wou l d  not generate mo re t h a n  a n  a nt i ­

c i �ated $ I O , oOO wou l d  be depos i ted i n  the memor i a l  e n dowment  a nd the  decea sed 

i nd i v i d ua l wou l d  be ho�ored by p l ac i ng t h e  name on  a memo r i a l  p l aq ue a t  the  

co l l ege o f f i ce .  I t  i s  contemp l ated that a m i n i mum $ 500 tota l contr i b ut i on 

wou l d  q ua l i f y f o r  the name to be p l aced on the  p l aq u e . 

I f  th e re i s  a memor i a l  w h i c h generates mo re t h a n  $ 1 0 , 000 a spec i a l  

named memor i a l endowment cou l d  b e  esta b l i s hed a t  the req u est o f  the  f a m i I y  

i n  .honor o f  the  i nd i v i d ua l w i th g u i de l i nes  esta b l  i s hed . 
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A th i rd poss i b i  I i ty wou l d  b e  for  t h e  re l at i ves to request  that .some 

type of equ i pment cou l d  be p u rchased . The i nd i v i d ua l ' s  memo ry cou l d  be 

pe rpetuated  by p l ac i n g  that i nd i v i d ua l ' s name on the memor i a l  p l aque . 

Th� memo\ i a l  endowments cou l d  be u se d  to f u nd the co l l ege ' s  

scho l a rsh i ps ,  l oa n  prog ram,  or s u p p l ement t h e  dean ' s  d i scret i on a ry f u n d . 

Because  the  f u n d  wou l d  h a ve the potent i a l  u n d e r  such  a p rog ram� I t  

cou l d  p rov i de much more to the  U n i ve rs i ty a n d  I ts students . At the 

same t i me ,  the memory of the  I n d i v i d ua l i s  honored and pe rpetuated . 

• 
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PLANNED G I V I NG REPORT 

January 1 97 5  the  Un i vers i ty authori zed the expa ns i on o f  the Deve l o pment 

Fund to i nc l ude p l a nned g i v i ng .  The term " pl a nned g i vi n g "  i s  u sed to 

descri be a l l maj o r  g i fts , both current and defe rred . A p l a nned g i ft i s  

the res u l t of a n  act  by a donor whi ch  wi l l  benefi t the Un i vers i ty dur i ng 

h i � or her l i fet i me or u pon h i s or her demi se . Often the donor wi s hes 

fi r s t  to ma ke certai n prov i s i on s  for h i mse l f o r  h i s  fami l y .  Important l y ,  

however , h e  des i res thereafter to prov i de the  fu nds by wh i ch h i s  Un i ver­

s i ty may further programs of educat i o n , research and publ i c  servi ce . 

The vari ous  types of pl anned g i fts i ncl ude out r i ght  cash , g i fts o f  

appreci ated secur i t i e s , beques ts � chari tabl e trusts , g i fts o f  l i fe i ns ur­

ance , g i ft annu i ti es , deferred gi ft annu i t i es , s hort- term tru sts , barga i n  

sa l es , chari tabl e rema i nder annui ty trusts , and the  Pool ed I ncome Fund . 

Because  these vari ous  forms of pl anned g i v i ng requ i re spec i a l  a rran gements 

and s pec i a l  tax treatment , we extend to the  a l umn i  and fri ends t h i s new 

serv i ce so they may acqu i re the max i mum benefi t 9f present tax l aws fo r 

the maj o r  g i fts they .  are contempl ati ng  to M i c h i gan  State Un i vers i ty .  

Du r i ng the f i scal  year of 1 974- 7 5 , th i rty defi n i te contractual  ag reements 

for pl anned g i fts were establ i s hed wi th a l umn i a nd fri ends wi th a total  

va l ue o f  $84 5 , 000 . I t  shou l d  be noted that accord i ng to na t i ona l trends 

th i s wou l d represent approx i mately  35% o f  a l l pl a nned gi fts wh i ch were 

establ i s hed , s i nce ma ny t i mes the donor des i res not to ma ke avai l a bl e a 

copy of the contract ; therefore , we do not add t h i s to our  tota l . I n  
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add i ti on ,. there were fou rteen p l a nned g i fts recei ved wi th a tota l cash  

va l ue of $236 , 282 . Furthermore , many current g i fts were generated a s  a 

d i rect res u l t o f  the  new p l anned g i ft s ervi c e .  

Fi sca l  year 1 97 5- 76 wi l l  resul t i n  p l anned g i fts e s tabl i s hed for the 

benefi t of Mi c hi gan  State Uni ver� i ty wel l i n  excess  of $ 1  mi l l i on .  

S i nce the begi n n i ng  of t h i s new prog ram n i ne s emi nars have been conducted 

i nfo�mi ng d i fferent audi ences concern i ng the p l anned g i fts program . 
" 

Presentl y we are doi ng research on potenti a l  maj o r  dofroY's  for the 

Un i vers i ty .  Th i s  s hou l d  greatl y enhance the program i n  enabl i ng u s  to 

i dent i fy those a l umn i and fri ends  who have atta i ned respectabl e pos i t i ons  

of res  pons  i .b i  1 i ty and wea l th .  Each year we work wi th the 40th a nd 50th 

c l a s s  reu n i ons  o n  a c l a s s  g i ft proj ect wh i ch i s  a l s o  a systemati c a pproach 

to pl a nned g i ft s . 

I t  i s  mos t  ev i d en t  that t he s pec i fi c  res u l ts o f  the  p l a nned g i v i ng program 

th i s past  l �  years have wel l j ust i f i ed the i nvestment .  For the benefi t of 

MSU i t  i s  a l s o  apparent i n  the near future con s i dera t i on shou l d be g i ven to 

a dded personnel  because of the scope and  i mportance of the prog ram . 
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S I TUAT I ON ANA LYS I S  AND FUTURE OPT I ONS 

S i nce 1 970 , the MSU Deve l opment Fu nd  has u n de rgone s i g n i f i ca n t  o rga n i za ­

t i ona l cha nges w h i ch have res u l ted i n  �ons i de ra b l e  expa n s i on o f  act i v i t i es 

w i th conseq uent i nc reases i n  the do l l a rs ra i se d . Often the  n umber  o f  do l l a rs 

p rod uced becomes the  pa ramount  i nd i ca to r  u sed to va l i date ef f ect i veness . 

Th i s  cr'i ter i on i s  cr i t i ca l  when a n d  i f  we a re eva l uat i ng on l y  f u n d  ra i s i ng ;  

however ,  deve l opment emb races a d i f fe rent obj ect i ve a nd s i m i  l a r l y ,  the  resu l ts 

must be  a ssessed a l ong much  more com p rehens i ve sta n da rds . 

Some of  the  f a ctors i nd i genous to a tota l deve l opme nt  p rog ram a nd s u b­

j ect to a compa rat i ve eva l uat i on a re :  

a )  N umber o f  vo l u nteer l ead ers a ct i ve l y serv i ng o n  a po l i cy l eve l boa rd as  

i n formed , know l edgea b l e  representat i ves of  severa l const i tuenc i es .  

b )  Number o f  act i v,e sta nd i ng comm i ttees i nvo l v i ng vo l u nteer l ea d e rs h i p  i n  

d e l i berat i ve p u rsu i t  o f  o rga n i zat i ona l a n d  f u nd ra i s i ng o b j ect i ves . 

c )  Extent of  d ece ntra l i zat i on  of  f u n d  ra i s i ng p rog rams t h ro u g h  geog ra p h i c  

a reas , co l l ege  con st i tuenc i es ,  yea rs of  g ra d u at i on a nd s p ec i a l i nterest 

a rea s s erved . 

d )  Scope o f  p romot i o na l a n d  p u b l i c  re l at i o n s  a ct i v i t i es that a re p l a n ned  to ' 

s erve the  u n i ve rs i ty ' s f u nd ra i s i ng object i ves a n d  f u rthe r ,  that a 

s p ec i f i c  of f i ce i s  he l d  acco u nta b l e  for  the  e f fort . 

e )  Numbers of  vo l u nteer a nd vo l u n teer l ea d e rs act i ve l y  pa rt i c i p at i ng i n  

f u n d  ra i s i ng p rog rams a n d  s u p port i ng the d eve l opment e f fort . 

f )  The e f f ect of p romot i ng the th ree v i ta l  l egs  of  the f u n d  ,ra i s i ng t r i pod : 

cons i stent a nd g row i ng a nn u a l g i v i ng by a l  I e l ements of  the  const i t uency ; 

the  p romot i on of  deferred g i f ts t h roug h beq uests a n d  I i v i ng t rusts ; a n d  

occa s i o na l ca p i ta l  campa i g ns . 
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. . 

g )  T h e  a utho r i ty a n d  respons i b i  l i ty of  t h e  deve l opment o f f i ce to pa rt i c i pate 

a n d  a s s i st i n  evo l v i ng p roced u ra l  a nd po l i cy f ormats that a re f u ndamenta l 

to a ugment i ng t h e  deve l opment ef fort . .  

h )  The of f i ce s hou l d  be  recept i ve to suggest i on ,  f l ex i b l e on p roced u re a nd 

s t rong  on l ong term p l a n n i ng a nd obj ect i ve atta i nment w h i c h i s  compat i b l e  

w i th sta f f  a n d  b u d g et p rov i ded by the U n i vers i ty .  

A l though  ma ny cha nges have ta ken p l ace , i t  i s  o bv i ous  �hat ma ny  more a re 

a nt i c i pated . The expa n s i on i nto new prog ram a rea s a nd the concerted ef fort 

to u p g ra d e  a n d  ref i ne ex i st i ng p rog rams w i  I I c reate a n  acce l e rated dema n d  

l eve l o f  ex i st i ng sta f f , f a c i I i t i es and  b u dget . Ad ded to th i s  i s  t h e  yet-to-

be def i ned f uture f u nd ra i s i ng o rg a n i zat i on . 

C u r rent l y ,  the U n i vers i ty deve l opme nt e 1 f o rt comes u nd e r  the res pons i b i  I i ty 

of the V i ce Pres i dent for  Un i ve rs i ty Deve l opment who reports d i rect l y  to the 

Pres i dent of  the  Un i ve r s i ty .  I n  th i s  ca pa c i ty ,  the  V i ce Pres i d ent i n fo rms 

a n d  a d v i ses the Pres i de n t  on a l  I f u nd ra i s i ng p rog rams a n d  f u rthe r - i nvo l ves 

h i m  i n  h i s  top l eve l p l a n n i ng  a n d  negot i at i ons . Ad d i t i ona l l y ,  t he p l a n n i ng 

conce p t  i s  ca rr i ed out i n  con j u nct i on w i th the  execut i ve g rou p ,  t h e  a dm i n i s-

t rat i ve g roup , the Dev e l opmen t  Counc i I a n d  the  D i rectors of  the Deve l opment 

Fund  and  the MSU Fou ndat i on .  The  V i ce Pres i dent ' s  o f f i ce h a s  become the 

po i nt o f  coord i nat i on for the  A l umn i Assoc i at i o n , t he Deve l opment Fund O f f i ce 

and  t h e  MSU  Fou ndat i on .  The  M S U  Deve l opment F u n d  i s  a depa rtment o f  the 

Un i ve rs i ty wh i ch a l so l nc l u des a h i g h l eve l o f  vo l u nteer p a rt i c i pa t i on on the 

Deve l opment Cou nc i I .  S i mu l ta neous l y , the MSU  Foundat i on i s  o rg a n i zed  a s  a 

non-p rof i t  corporate ent i ty a pa rt f rom the U n i ve rs i ty b ut w i th ha l f  o f  the  

d i recto rs  be i ng mem be rs of  the Un i vers i ty execu t i ve sta f f  a nd Boa rd o f  

Trustees . 
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The MSU Fou n da t i on ,  a l though o rga n i zed  th ree yea rs ago ,  i s  s t i  '· 1 i n  i ts 

i nfa ncy ; howeve r ,  there has  been a n  ongo i ng comm i tment f rom both the  Fou nda-

t i on a n d  the Deve l opme n t  Fu n d  to  coo rd i nate the i r  ef forts . Th i s  h a s  b rought 

a bout an  a f f i I ) at i on a g reement w h i ch wa s a p p roved by  both the Fou nd a t i on a nd 

the Deve l opment Cou n'c i I I a st Fa I I .  The essence o f  the  a f f  i i i  a t  i on i s  to 

esta b l i s h i nteg ra ted l ong ra �ge goa l s  a n d  p rog rams wh i ch m i g h t ' h a ve a u n i que 

Deve l opment Fund  a spect , may have a u n i q u e  Fou ndat i on aspect or may have ove r-

J ap p i ng a spects and to ca rry out p l a n ned s t ra tegy to ach i eve the  goa l s .  There 

h a s  been esta b l i s hed a n  ongo i ng d i a l og ue between the top execut i ve s ta f f  o f  

both orga n i zat i on s . A l so ,  V i ce P res i dent f o r  Un i ve rs i ty Deve l opme n t  h a s  bee n 

a ppo i nted A s s i sta nt  Execut i ve D i rector o f  t h e  Fou n da t i o n  a n d  the  D i rector of  

Deve l opme nt ,  the D i recto r  of  P l a n ned G i v i ng and  the D i rector of  Corporate 

Re l at i on s  a l  I ho l d  j o i nt a p po i ntme nts w i th the Fou nd a t i on . 

At th i s  t i me ,  i t  i s  not known w h i c h o rga n i za t i o na l cha racter t h e  tota l 

deve l opment e f f ort w i  I I a s s ume i n  the f utu re . The  opt i on s  a re ( I )  to cont i n u e  

u n d e r  t h e  p resent  struct u re w i th a c l ose  work i ng re l at i on s h i p  between t h e  two 

f u n d  ra i s i ng veh i c l es ;  ( 2 )  to ' f u rther  expa n d  the MSU Fou nd a t i o n ' s  f u n d  ra i s i ng 

ca pa b i  I i t i es i nto a more agg res s i ve f u n d  ra i s i ng p rog ram i n  s u c h  a re a s  a s  

p roperty' ma nagement,  i nvestment p rog rams , f o u n d a t i on so l i c i ta t i o n ,  copy r i g h ts 
• 

a n d  p u b l i ca t i o n s  a n d
,
poo l ed i ncomes a n d  corpora te re l at i on s , w h i I e  ma i nta i n -

i ng the ex i st i ng res pons i b i  l i t i es f o r  the Deve l opment  F u nd ; ( 3 )  to i nteg ra te 

the tota l f u n d  ra i s i ng a nd deve l opment f u n d  e f f o rt i nto . th e  MSU Fou n da t i on . 

Th i s ,  of cou r s e ,  wou l d  ta ke some t i me to deve l op i mage a n d  p rest i ge a n d  to 

b u i I d  to a pos i t i o n of cred i b i I i ty a n d  q ccepta b i  I i ty .  

There a re q uest i ons  of  orga n i zat i on a l structu re a n d  f i nanc i ng w h i ch w i  I I 

have to be s u rfaced a n d  u l t i ma te l y  reso l ve d  b y  a top l eve l a d  hoc g ro u p  wh i ch 

s hou l d  be a ppo i nted to study  the tota l deve l opment e f fo rt .  A n  examp l e  of  

some o f  the p rob l ems to be reso l ved  a re :  
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a )  I f  i t  i s  better to h ave one f u nd ra i s i ng o rga n i zat i on ( MSU Fou nda t i on )  

then  the vo l u nteer structu re shou l d  be reconst i tuted to ta ke the most 

a dva ntage of  the l eadersh i p  we have on  both the  MSU Fou nd a t i on  Boa rd a nd 

the Deve l opment Cou nc i I . 

b )  The I i�e sta f f  o rga n i zat i on s ho u l d  be def i ned so there i s  d i rect access 

to the Pres i dent  of  the Un i v e rs i ty .  

c )  Tbe tota l b u dget system must be reso l ved s i nce the Deve l opment FUnd  i s  

now f unded th roug h Un i ve rs i ty a l  l ocat i on a n d  the Fou ndat i on i s  not . .  I t  

s hou l d  be  determ i ne d  w h e re the money req u i re d  w i  I I come f rom i f  the e nt i re 

p rog ram i s  s h i fte d  u nd e r  the aeg i s  of the Fou ndat i on .  

d )  The  major i ty of  c u rrent Dev e l opment Fund  sta f f  have cons i de r a b l e  U n i ve r­

s i ty l ongev i ty a nd pe rsona l f r i nge benef i ts .  Any  redef i n i t i on of the 

o rga n i zat i on must a s s u re the ex i st i ng sta f f  that they w i  I I ma i nta i n  a l  I 

of  the f r i nge benef i t  p rog rams i n  w h i ch they have a vested i nterest a nd 

that the i r  sen i or i ty w i  I I not be a dverse l y  a f fected . 

e )  A s  t h e  two orga n i z at i o n s  g row a n d  ta ke o n  a d d i t i on a l respons i b i  I i t i es ,  

the  n eed for  expa n s i on of s ta f f  a n d  fac i  I i t i es i s  eve r  p resent . 

I n  s umma ry , the tota l deve l opment e f fort o f  the, U n i ve r s i ty has p rog ressed 

s i g n i f i ca nt l y  s i nce 1 970 . There i s  eve ry expectat i on that th i s  trend  w i  I I 

cont i n u e  a nd that more aggress i ve a n d  rewa rd i ng p rog rams w i  I I be i ntroduced . 

Towa rd  th i s  e n d , i t  i s  a nt i c i pated that i n  the  foreseeab l e  f ut u re , a maj or  

ca p i ta l  campa i g n w i  I I be  i naugu rated . The ca p i ta l  campa i g n w i  I I be  ove r a nd 

a bove the ongo i ng p rog rams of the Deve l opment F u n d  a n d  the Fou ndat i on but  

w i  I I serve to i nsp i re a l um n i a n d  f r i ends  to h i g he r  l eve l s  of  pa rt i c i pat i on . 

I t  w i  I I i de nt i fy key a l umn i l eaders h i p  who w i  I I become i nvo l ved i n  a f u nd 

ra i s i ng e f fort of  the  f i rst  mag n i tude . I t  w i  I I i ntroduce a new l eve l of 

enthu s i a sm a nd exc i tement . The sta f f  a nd vo l u nteer l ea dersh i p  have d emon­

s t rated t he i r  w i  I I i ng ne s s  and  des i re to work  agg ress i ve l y  for M i ch i ga n  State 

a n d  w i  I I cont i nue to qo so . 
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M I C H IGAN STATE UNI V E R SITY 

VICE PRESIDENT FOR DEVELOPMENT 

JOHN A, HANNAH ADMINISTRATION BUILDING 

June 14, 197 6 

MEMORANDUM 

'TO : President Clifton R .  Wharton , Jr . 

FROM : Les scott�� . 
'./ -

EAST LANSING ' MICHIGAN • 48824 

SUBJECT : Proposed Item for Executive Session of the Board 
Contract with Brake1ey, John Price Jones ,  Inc . 

In 1974, the Unj.versity planned to undertake its first private 
fundraising campaign for the Performing Arts . Unfortunately , 
the sustained economic malaise in the State of Michigan caused 
a delay in the initiation of our proposed capital drive . We 
now believe that the time is more propi tious for ' us to launch 
a successful effort . 

Attached is a contract letter from Brake1ey , John Price Jones, Inc . 
It is my recommendation that we enter into a contract totaling 
$ 126, 000 (their proposed budget exclusive of the special consulting 
services ) . 



GEORGE A. DRARELEY. Jr, 
C H A I R MAN 

B r a k c l e y, J o h n  Pric e J o n e s  In c .  
6 E a st 4Jrd Street New York, N. Y. 10017 212 · 697·7120 

�I ICHiGA,'� ST,\ 11 U:�IV[HSI ,), 
, R E C E I V E D  

f1 D "  c) "  ' '''7 '  l !o I  Ii f.J �1 i J  b 
VICE PlllSIV[;'IT 

FOR D[V[LOI'�1[,'\":T 

Apr i l  27 , 1 976  

M r . Les l i e S cott 
V i ce P res i d e nt for D e,: e l o pment  
N i s bet B u i l d i ng , Room 2 2 0  
M i ch i g a n  Sta te U n iver s i ty 
Ea st La ns i ng ,  M i ch i g a n  48 823  

Dea r  Les : 

A s  r equested i n  ou r va r i o u s  r ecent te l ephone co nversat ions , I for w a r d  
(wi th cons i dera b l e  p l ea s u re) a rev i s ed propos a l  for o u r  serv i ces , w i th 
s u pporti ng budget,  i n  a nt i c i pa t i o n  of a s peci a l - p roj ects ca p i ta l  ca mpa i g n  
fo r the U n iver s i ty ,  d i r ected l a rg e l y  a t  b i g-g i fts pros pects , p roba b l y  
over a per iod o f  two ycu r s , t o  s ta rt i n  the near futu r e . 

To put th i s  i n  p e r s pect i v e , I a s s um e  w e  a r e  ta l k i ng a bout an obj ect i v e  of 
somewhere between $ 1 4 a nd $1 5 m i l l i o n  ( $ 1 1 m i l l i o n  for the Perfo r m i ng 
A rts Cente r ;  $.2 . 5 m i l l i o n  fa r the M u se u m ;  $ 1  m i l l io n  for M ed i c a l  A rc h i v es , 
etc . ) ,  a fu nd-ra i s i ng p la n  a s  i n  the study report a l so to be updated a n d  
adju s ted to t h e s e  n ew d i mens i ons b u t  a p p l i ca b l e i n  p r i nc i p l e ,  a nd w i th the 
U n iv e r s i ty a nd th i s  company a s sum i ng the a p prox i m a te respons i bi l i t i es 
I i s ted o n  pages 63 to 68  of ou r repo r t  a nd re-affi rmed i n  A ppend ices " a n d  " I  . 

• 

I n  cons i d e rati o n  of the a pp l i ca b l e  scope of the ca m pa i g n ,  we s u bm i t  i n  
Appen d i x  I the e s t i ma te budget for p rofes s i ona I s er v i ces , r e l a ted costs 
a nd comme n ts , a ss um i n g , as noted , that the U n iv er s i ty w i "  prov i d e  
su pport fa e i  I i t i es a nd s e r v i ce s . Th i s  r e l ates to est i ma t.e budget co sts 
a s  i denti f ied in my l ette r of May 2 ,  1 97 5  cover i ng the s i x-months per i o d  
commenc i ng J u ly 1 of that yea r .  

W e  a re wo r k i ng now o n  the k i nd of team that ca n best serve M i c h i g a n  
State ' s  i n te r ests i n  consu l ta t i o n  on a nd m a nagement of the contem p la ted 
ca p i ta l ca mpa i g n ,  a nd th i s  i nv o l ves , p a r t i cu l a r l y ,  cons i d e r a t i o n  of ou r 
pe r s o n n e l  r esou rces so a s  to g iv e  you the most effect i v e  cor:n b i nat i o n  of 
profes s i o n a l  s taff .  I w i l l ,  of cou r s e ,  r eta i n  a n  ov era l l  s u pe r v i sory a nd 
cons u l ta t i o n  r es pons i b i  I i ty o n  the accou nt . 

Member, Amcri�an Association of. Fund ·Raising Counsel 
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I n i t i a l l y  w e  w i l l  concentrate o n :  

1 .  T h e  documenta t i o n  o f  t h e  " ca s e "  fo r t h e  Perform i ng A rts Cente r , 
M u s eu m ,  e tc . , fo.c u s i ng on s pec i fi c bu i I d i ng a nd r e l ated need s , ra ng i ng 
from the Cente r i ts e lf down to sma l l e r  item s" to p rov i d e  opportu n i t i e s  
for pros pects to i d e n t i fy w i th a nd perhaps put th e i r  nam es· o n  spec i f ic  
s egme nts the reof . 

2 .  Setti ng u p  the fu n d - ra i s i n g  offi c e ,  secu r i n g  a nd tra i n i ng staff, 
s etti ng up proced u r es for l ia i so n  w i th the U n i v e r s i ty ' s  D ev e l opment , 
F i na nce , U n ivers ity R e l a t i o n s , a nd other r e l a ted depa rtments . 

3 .  Prepa r i n g  a P l a n  of Cam pa i g n , opera t i n g  sched u l e ,  budg et , etc . , 
for t h i s  s pec ifi c  fu nd- ra i s i n g  prog ra m . 

II . I d enti ficati o n  of a nd resea rch on pro s p ects for the c a m pa i g n ,  a nd , 
not s o  i nfe r entia l l y ,  for the U n i v e r s i ty as a w ho l e ,  pa r t i cu l a r l y those 
whose i nte rests m i g ht b e  swayed in th i s  di  rect i o n . 

5. I d entif icat ion , cu l t i va ti o n , a nd en l i stment of l ea d er sh i p ,  pa r t i c u -
l a r l y  d ete r m i n  i ng th e ro l es o f  U n i v e r s ity T rustees , Fou nd a t i o n  D i r ecto r s , 
the Pres i de n t ,  offi c e r s  of the Dev e l o pment Cou n c i  I a nd the A l u m n i  
A ssoc ia ti o n , a nd r e l.a ted · U n i v�r s i ty offi c ia l s . 

6 .  And fund ra i s i n g  - mostly o n  " ta rg ets of oppo rtu n i ty ll a s  they 
a ppea r . 

W e  propose that the p la n  of campa i g n  as documented i n  p r i nc i p l e  i n  o u r  
s tudy b e  u pdated a s  t h e  f i r s t  order o f  bu s i ness a fter a week o r  two of 
o r i enta t i o n , ad m i n i strat i o n  a nd v o l u nteer l ea d ers h i p d i scu s s i o n s , a nd 
a fter r ev i ew of the study co nc l u s ions a nd r ecommenda ti ons a s  to 
a p p f i ca b i  I i ty today : 

W e  s ta nd r eady to m eet a nd r ev i ew th i s  p ro posa l ,  a dj u st i t  a s  des i ra b l e ,  
a nd r e - s u b m i t  i t  i f  necessary . I f  i t  stand s a s  i s , the s i g nature of a 
U n i v e r s i ty s i g n i ng offi cer on the enc losed co py a nd i ts retu r n  to u s  w i l l  
put u s  i n  b u s i nes s . I f  a fo rma l contract i s  d e s i r·ed , we w i l l  fo rward one 
o n  your adv ice . 



Mr . Les l  ie  Scott 3 Apr i l  27 , 1 976  

. 

I t  wi l l  be a g reat p leasure to aga i n  be associ ated w i th M ich i gan State 
Un ivers ity ,  its Pres ident , . i ts V ice  Pres ident for Development and 
concer ned vo l u nteers and staff . 

S i ncerely I 

Accepted for l\1 ichigan State U n iver s i ty:  

S i g natu re 
_______

____
_ _

_ _ 

T i t l e  
____

___
___ 

• ______ _ 

Da te 
__

_____
_

_
__________ _ 

Encl osures 



TO: 

m = m CE O F  V I C E  P R ES I D ENT FO R D E V E L O P M E N T  

M I C H I GAN STA.TE U N I V E R S ITY 

Date ______ _ 

F R O M :  NOTES TO APPENDIX I :  

The s p e c i a l  c on su l t i ng s e r v i c e s  i n  

d o n o r  f inan c i a l  p l anning wi l l  no t 
b e  r e q u i red o r  ex p en s e s  f o r  t h i s  
ind ivid u a l . T h i s  wo u l d  b e  a red u c t ion 
of $ 2 0 , 0 0 0 .  Th e r e q u e s t  fo� the 
s ervi c e s  of Brakeley f o r  o n e  y e a r  

wou ld t h en t o t a l  $ 1 2 6 , D O O .  

O n  p a g e  2 ,  n o t e  5 ,  p r ovid e s  f o r  t h e  

canc e l l a t i o n  b y  e i t h e r  p a r ty o f  t h i s  
commi tmen t .  
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A PPE N D I X  I 

ESTI MATE CAM PA I G N  B U DG ET 

A N D  N OTES 

Profes s iona l F ees 

Co r porate Serv i c es a nd fu l l -t i m e  D i rector ( 52 week s )  $ 9 6 , 000 

Wr.i t i ng S er v ic es 1 5 , 000 

Spec i a l Co nsu l t i ng Serv i ces i n  
d o nor fi n a nc i a l p l a n n i ng a nd g ra nts g u i d a nc e  1 5 , 000 

$ 1 2 6 , 000 

Staff Expe n s es 

Fo r s u p e rv i s io n  a nd consu l ta t i on $ 5 , 00 0  

For fu l l - t i m e' sta ff ,  wr i te r , etc . 1 5 , 000 

$ 20 , 000 

Genera I E x penses 

E s t i m a ted a s  a pp'rox i mat i ng profes s iona l fee s , depend i n g  l a r g e l y  
o n  fac i l i t i es a nd s e r v i ces ava i la b l e  and/or prov i d ed fo r i n  other 
budg ets (c l e r i ca l ,  p r i nt i ng , l oca l tra n s po r ta t i on , s u p p l  i es and 
equ i pm e n t ,  meet i ng s , l ette rs hop , etc . ) . 

B r a k e l ey, J o h n  P r i c e  J on e s  In c .  

, 



Est i mate Campa i g n  B u d g et a nd Notes 2 

A nd the fo l l ow i ng note s :  

1 .  OU'r fees w i  I I  b e  b i  l i ed a n d  a re paya b l e  b i week l y  i n  adva nce; ou r 
ex penses w i l l  be b i l l ed b i w e e k l y  a s  i n cu r r ed . ( I f  some other b i l l i ng a n d  
pay i ng schedu l e  i s  des i r ed , w e  ca n adj u st . )  

2 .  Genera l expenses w i l l  be b i l l ed d i rect l y  to a nd pa i d , by the U n i v er s i ty 
a nd u nder o u r  a p p rova l . S pec if ic  a u tho r i zat i ons fo r s uch expend i tu res 
wi I I  requ i r e  you r a pp ro va I fo r a ny amount exc eed i n g , say , $250 . 

3 .  Offi c e  s pac e ,  s er v i ces , petty cash , loca l t r a n s porta t i on , fu r n i tu re 
a nd eq u i pment,  w i l l  be provi d ed by the U n i v er s i ty .  

4 . ' After a ccepta nce of th i s  propo s a l  i n  pr i nc i p l e ,  we w i l l  s u bm i t  a 
contract fo r m u tu a l  a pprova l . 

5 .  T h i s  a r ra ngement may be term i nated by e i ther pa rty on 45 days 
noti ce i n  the fi r s t  s i x months , a nd 60 days not i ce ther eafter . 

6 .  W e  w i l l  prov i d e  a t  l e a st b i we e k l y  prog ress repo rts a nd budget 
repo rts as i nfo rma t i o n  is ava i l a b l e  throu g h  the U n i v er s i ty .  

7 .  N e i th e r  pa rty d u r i ng the ter m  of th i s  ag reemen t ,  o r  fo r a per i od 
of two ( 2 )  yea r s  fo l l ow i n.g the ter m i na t i o n  the r eof, s ha l l  offer em p l oy m e n t  
t o  o r  a cc ept s e rv i ces from a n  i nd i v i d ua l .  w h o  a t  a ny t i me d u r i ng t h e  te r m  
of t h i s  a g r eement , was emp l oyed b y  the other , except by m utu a l  consen t .  

I t  i s  worth noti ng , I be l i eve , that m a ny of these i n i ti a l  expend itu res ca n 
be v i ewed a s  i nv estments a nd perhaps w r i tten off, or amort i zed , i n  l a ter 
sta g e s  of you r fu nd - r a i s i ng p rog ram . Certa i n l y s uc h  bas i cs a s  pros pec t  
a nd l eader s h i p  r es ea rch , defi n i t i on o f  t h e  II ca s e , II fu n d - ra i s  i ng po l i c i es 
a n d  strategy , g i ft r ecor d i ng a nd a c know l ed g m ent procedu res , w i l l  have 
cont i n u i n g  a pp l i cat i,on to the U n i v e r s i ty ' s  ca p i ta l  a nd d ev e l o pment fu nd 
ra i s i ng . 
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APPE N D I X  I I  

TH E U N I V E RS I TY ' S  RO LE 

To a s s i s t  i n  d i s cha rg i ng the U n ivers i ty ' s  r es po ns i b i l i t i e s , we l i st po i n ts 
be low w h i ch , i n  o u r  exper i ence , have proved essent i a l  to s u cces s . 
(The key to i t  a l l  w i l l  b e  the P r es i dent ' s  own p a r t i c i pa t i o n . )  

1 .  To a ccept , a nd act o n  a p p ro p r iate , r e l a ted r ecommenda t i o ns i n  the 
study a nd s u bsequently . 

2 .  To the extent not done i n  preparat ion fo r th e s evera l stud ies , to 
ma ke d eC is ions , esta b l  i s h  po l i c i es a nd prov i d e  d oc u mented repo rts i n  
s u ch a reas a s :  

a .  The U n i v e r s ity ' s p u r po s e  a n d  d i r ec t i o n  i n  the n ext d ecade ,  
espec ia l l y  a s  r e l a ted to the stated needs . 

b .  The b road b a s e  of s er v i ces w h i c h  w i l l  be i m p roved i f  
p roper ly f i n a nced . 

c .  Such oth e r  b a s i c  data essent i a l  to prepa r i n g  a nd present ing 
the U n i v e r s i ty ' s  c a s e  fo r pr ivate s ector s u ppo r t . 

3 .  To p rov ide ideolog ic a l  a s  we l l  a s  pract i ca l s u ppo r t  to fu nd-
ra is  ing co u ns e l  - a nd to vo l u nteer l eaders h i p  a nd s u ppo r t i n g  u n i ts . 

4 .  To i nte r p r et � i n i t i a l l y 'a nd conti n ua l l y - the fu nd - r a i s i ng 
process a nd cou n se l ' s ro l e  to the i n st itut i ona l fam i l y a t  the U n i v er s i ty ,  
t h e i r  u nd e r sta nd i ng a nd c�operati o n  a re essenti a l . 

5 .  To keep cou n s e l  adv i s ed of pu b l i c  r e l a t ions a nd pub l i c i nfo rmation 
ev ents , a dm i n i s trati v e  prob l e m s  a n d  d ec i s i on s  that m i g ht r efl ect o n  the 
U n i ve r s ity ' s  s u pport- g e n e r a t i n g  postu re;  and to coo rd i nate s u c h  
d e c i s i o n s  w i th t h e  ca m p a i g n  p l a n .  

6 .  To e n l i st the top l ea d e rs h i p  as req u i red a n d  to a s s i st and su pport 
s u c h  top l eader s h i p  i n  the e n l  i s tment of s u bord i n a tes . 

7 .  To be i n  co nsta nt comm u n i cation w i th othe r  top l eade r s h i p ,  to 
make maj o r  p r esenta ti o ns , s o l  i c i t  major g i fts , prov i d e  resou rce i nfo rma t i on , 
m a i l  certa i n  per sona l g i ft a c know l edgem ents , a ttend fo l l ow- u p  a nd r eport 
meet i n g s  I a nd pa rti c i pate i n  s pec i a l  events . 

' 

B r a k e l-cy. J o h n  P r i c e  Jo n e s  I n c .  
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8 .  To provide , i f  and as ab le , loan of personne l , headqua rters spac e ,  
equ i pment a n d  fu rn itu re ,  and coverage o f  personnel (not employed on 
counsel  payrol l )  u nder ava i la b l e  hea l th and pens ion arra ngements . 

9.  To provide mach i nery for receiv i ng , rece ipt ing , acknowl edg ing
'
, 

accounti ng for ,  adv i s i ng rec i p ients of and counsel on , " b i l l i ng "  on 
p ledge payments , a l l  contri butions . 

10 . To provide fu nds for the campa i g n ,  per iod i ca l  budget reports , 
and account for a l l  expenditu res . 

B r a k e l ey, J o h n  P r i c e  Jo n e s  I n c .  
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APPE N D I X  I I I  

TH E ROLE O F  PRO F E SS I O NA L  COU N S E L  

,. 

1 .  To a s s i s t  in the a rt i c u l a t i o n  of the tota l prog ram ph i l o sophy , 
the p roj ec t i o n  of fi na nc ia I need s ,  the r ecom mended cha nges i n  pa c i ng 
a nd genera l strateg y . 

2 .  To a dv i s e  i n  personnel  s e l ecti o n  - both staff and vol u nteer . 

3 .  To i d e n t i fy a nd research on potent i a l  l a rg e-fi g u r e  donors . 
Much of th i s  p rocedure w i  I I  be based on i nfo r m a t i o n  d eveloped d u r i ng 
the co urse of t h e  study . 

4 .  To wo r k  w i th top l eaders h i p  o n  s u cc essfu l tech n i q u es for 
cu l t ivat ion a nd so l i c i ta t i o n  of to p g i fts;  to p l a n  a nd a d m i n i ster l ead er s h i p  
a n d  comm i tte e tra i n i n g  a t  a l l l eve l s . 

5 .  To a s s i s t  the top vo l u nteer l ea d e r s h i p  i n  the screen i ng ,  s e l ecti on , 
e n l  i stmenf a nd o r i e ntat i o n  of vo l u nteer s .  

6 .  To p r epa r e  a nd ma i nta i n  the operat i ng s ched u l e  - part i cu la r l y  
i n  r e lat ion to the p r e v i o u s l y-d eterm i n ed t i m i ng of the cam pa i g n .  

7 .  To coo r d i n a te the eva l ua t i o n  and rat i ng of a l l prospects and , 
u l t imate l y ,  the a s s  i g nment of each p r o sp ect to the 501  i c i tor ca pa b l e  of 
do i ng the m o st e ffect i v e  j ob . 

8 .  To p r epa r e  a nd d i s tr i bute repo r ts on p l a ns , s i g n if icant meet i ngs 
and the p r og ress of the campa i g n  . 

• 
9 .  To p l a n  t h e  producti o n  of pr i nted ma ter i a l s  s u c h  a s  the ca se 
statemen t ,  the m aj o r  campa i g n  broc h u r e  and r e l a ted a nn o u ncements 
a nd boo k l ets . 

1 0 .  To p rov i d e  overa 1 \  g u i d a nce of p rog ram po l icy ,· strategy a nd ta cti cs . 

1 1 . To m a ke ava i l a b l e  (a ) s e n i o r  compa ny offi c e r s  for po l i cy- l ev e l  
meeti ngs , espec i a l l y of th e proposed Execu t i v e  Com m i ttee , a nd ( b )  
su pport i ng compa ny s er v i ces . 

1 2 .  Wo r k i ng w i th U n i v e r s i ty a n d  Fou nda t i o n  staff ,  to p rov i d e  budget 
contr o l  w i th pe r i od ica l r eports to tho s e  co ncer ned . 

B r a k e l e y, J o h n  p r i c e  Jo n e s  - In c .  
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I n  add it ion to the foregoi ng , counsel  assumes res pons i b i l i ty for the 
campa ign headqua rter s .  Th i s  i nc l udes the emp l oyment , tra i n i ng and 
or ientation of techn ical  and c l er ica l  staff w h i ch may be needed . T h i s  
re'spon s i b i l i ty inc ludes the fu nction of bu i ld i ng prospect l i sts and 
ca refu l contro l of the ir  d istr ibution . 

B r a k e l ey, J o h n  P r i c e  Jo n e s  I n c . 


