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Dr .  Clifton R .  Wharton , Jr . 
Presid ent 
Michi g an State University 
East Lansin g, Michig an, 48824 

Dear President Wharton: 

500 NORTH MICHIGAN AVENUE 
ClIICAGO, ILLINOIS 60611 

312-943-3322 

The firm of Jerold Panas & Partners Inc. w as r etained to conduct a F e asibility/Developm ental 

Analysis for Michi g an State University to determine the potential for r aisin g contributed 

funds for a $16 million Performin g Arts Center . 

The obj ective of the study w as to <!.scertain a) the esteem and r eg ar d  in whi ch Michi gan 

State University is held, b) the c ase and appeal for a new'Performin g Arts Center at the 

University, c) the effectiveness of the University's volunteer leadership and �taff, 

d) influential leaders who might b e  available for su ch a major capital funds camp ai gn , 

e) the a'mount of money that can be r aised , and f) the proper strategy and timin g for the 

p roposed campaign. 

To determine the answers to these questions , our firm conducted ninety interviews. Most 

of the interviews were su g gested by University staff m embers. In all cases these w er e  

men and wom en of influence; p eop le of leadership, status and reg ard; p eop le who, for 

Development Planning & Campaigll Manageme7lt / Institutional Public Relations/ Design Communication 
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the most p art , could make or affect major contribu tions to the p roj ect. On the basis of 

the interviews, w e  feel the conclusions are valid and can be substantiated. Our firm 

sta nds b ehin d  the r ecommendations in this report . 

Conducting interviews were the three Managing Partners of our firm: J erold)?anas, 

Marcus T. Young and Daniel P .  B utler; and S enior Associate Thomas Laffin. 

As appropriate, with e a ch of the persons interviewed the Study Director reviewed the p ur­

pose of the tnterview and the p lans for a Performing Arts Center at the University. Each 

interview w as docum ented and the answers carefully weighe d
-

and r ecorded. The r e s ults 

of thes e  interviews w e r e  tabulated and the findings analyzed ,  evaluated , and reviewe d. 

The majority of the. interviews took place in the Lansing are a. At l e ast h alf a dozen other 

communities throughout Michigan, in clu ding Metropolitan Detroit , w ere also repres ente d . 

Additionally, interview s were conducted in Chi cago , New York, Los Angeles and S an Die go. 

The s e cond s e ction of this report in cludes tabulation of som e  key responses made by p ersons 

interviewe d , "together with a b road s ampling of representative comments from interviewe e s . 

The following represents our observations and recommendations regar ding the prop os e d  

capital funds campaign . 

i. The interview group includes an excellen t s ampling of local , state and 

n ational leaders as w ell as an adequate samplin g of Alumni opinion. 

While more individuals could have been seen , they would simply }:lave 

s erved to confirm the findings reported upon in this study. 
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ii. There is positive agreement that �SU is a fine University. Most res-

pondents , in fact, chose to u� ,more comp lim entary superlatives in 

articulating their opinion of the University. Many felt the University 

was steadily gaining in academi c stren gths , and a few felt it was at the 

"threshold of greatness . " 

iii. Among Alumni, there is g en uine respe ct and affection for their Alma 

Mater and a feeling of indebtedness for the privile g e  of having attended. 

The loyalty expressed by Alumni is, intense , and w hile enthusiasm for 

the University's athletic teams is high , loyalty and r egard,is focussed 

far more thoughtfully on other aspects of the University's programs and 

activities. Their attitudes and opinions are not intended to be r epre-

sen,tative of the more than 150,000 g raduates and form er students. The 

samplin g  was simply too ,small . Yet , one com es away with the feeling 

that the common assumption that Alumni are only interested in �heir 

Alma Mater's athletic teams is overdrawn, and prompts the r e commen-

dation that the emphasis given athletics in University communications 

should be reviewed and reevaluated to be certain there is a prop er 

balance. 

iv. When asked what was the first thin g that c?-m e to mind when MSU was 

mentioned , respondents m entioned "hi gh academic standards" more 

JEROLD rANAS & 
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frequently than anything else. Other r e actions, in .o. rder of frequency 

mentioned, were "innovative programs , "  "improving, " and three 

schools; A6riculture, Business, and Medicine in that or der. The 

University IS great size and its varsity athletics program.s fol lowe d. 

v. Respondents were aske d  to rank MSU among universities in the nation. 

Eighteen rated it in the top ten; ani a d ditional fifteen rated it in the top 

twenty . Many felt they lacked thE. familiarity and knowle d g e  to give a 

valid r esponse to this question. It is interesting to note that faculty and 

staff members interviewe d  ranked it sli ghtly lower than those off c ampus. 

It is significant to note that those who claimed to know the Presi dent well  

. 

consistently r ated the University higher . II/ can 't tell you how impressed 

I am with President Wharton" and similar cOl1lments were hear d over and 

over. 

vi. A common thread w hich ran throu gh the comments was that the Univer�-

sity is much b etter tha·n its broad, public image; that the quality of its 

ac' ademic prog rams is going larg ely unreco gnized. Some exp r ess e d  

chagrin that "State" op erated in the shadow o f  the'University o f  Michigan 

which seemed consistently to get better press, especially for its scholarly 

achievements. 

JEROLD PANAS & . 
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I n  larg e  measure the respondents faulted the University for its failure 

to communicate with and educate the public to its growing stature and 

achievements � "The people just don 't know or realize how good the 

Uni versity is." The concerns were common in each loc ale where inter� 

views took p lace, from coast to coast. There was a suffici�nt measure 

of unhappiness about the s cop e , frequency and n ature of University 

public relations and communications to cause concern. Our Study 

Directors , in fact, felt it necessary to deal with this issue in g reater 

detail than is typical of a r eport of this nature, and a supplement is 

attached to this r eport outlinin g som e specific recommendations in this 

r egard. 

vii. The interview groups were made up of p eople who , for the most part , 

are close to the, University and acquainted with senior officers at the 

s chool . When asked what impressed them m'Ost about MSU , twenty-three 

mentioned the "integrated M edical Schools , "  while fourteen spoke of 

growin g exc e llen c e , and seven about the honors programs. Yet , even 

in r esponse to this question , twenty-seven commented on the fact that 

the general p ublic w as u ninform ed about the University; and eleven , 

some of them for the second time in the in tel'view discussion, resp onded 

that the Uni v ersity is better than the p ublic re alizes . 

�ROLD PANAS 
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viii. 

ix. 

x. 

Xl. 

Among respondents in the Lansin g community itself, the athletic 

program was felt by most � 0 be the greatest contribution of the 

, University. Close behind was II cultural reso urces rr including 

lecture-concert series. Continuin g education pro grams and 

e c onomic impact were also frequently mentioned. 

The S tate of Michigan benefitted most from a g ri c ul tural improve m ents, 

quantity and quality of graduates , and coopera tive extension servi ces 

in that closely-rank e d  orde14, accordin g to res
'
ponden ts . Continuing 

education programs w ere also ;anked higher, consider ably abov e  

athletics i n  importanc e  t o  the entire S tate . 

F rom a national prospective ,  both the quality and q uantity of graduates 

. w as identified as the University's most significant contribution . The 

Colle ge of
, Agricultu:-e, the University as a r esource for professional 

and s cholarly talents , ,and its international programs c am e  in for ' 

hig h  ratin gs as well . The question prompted thoughtful r eflecti ons, 

and quite possibly , a keener appreciation of the real importan c e  of 

Michigan State University. 

Ag ain, when asked to iden tify the most outstan din
.

g departmen ts or 

colle g es, the College of Agricultu14e was m en tioned mor e freque n tly 

than any other. B ut, also r�nked hi�h w as the Colje ge of Ve,terinary 

JEROLD PANAS & 
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Medicine, IIHotcl-Restaurant Management," Business, and Medicine, 

in that order. It is clear that top professional schools -- and 

professional skills -- were regarded as the ultimate measure of true 

academic excellence. 
-. 

xii. Respondents appeared to be especially thoughtful when asked what 

would be the priority program's they would choose to enhance the 

University's image and reputation. In what was clearly underscoring 

previous expressions that the University was better than its public 

image, and that what was needed was to effectively communicate that 

quality to the public, the respondents placed "better public relations" 

and lIimproved communications II at the top of the list. Attitudes 

about the importance of professional schools were reflected in place-

merit of "establis"hment of a new law schoolll at the same level of 

importance. And e�panding the arts and constructing a new Performing 

Arts Center were also ranked, separately, at virtually that same level. 
• 

In summary, the respondents placed almost identicai importance on 

"improved public relations/ communications', 11 lIestablishment of a 

law school," lIexpanding the arts, II and IIconstructing a new 

Performing Arts Center." 

IEROLD PANAS " 
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xiii , The administrative staff was ranked by more than three -fourths 

of the respondents as either &ood or excellent. There was little 

doubt that most had President Wharton in mind in this evalu�tion, 

and there was considerable praise for the quality· of leadership 

he has provided the University, Beyond that respect for nis ability, 

there were also expressions of personal regard and affection for the 

University's chief executive. While other administrative officers 

were known and generally felt to be competent, Vice President Scott 

was singled out for special praise by many-, 

xiv . Evaluating the Trustees was quite another matter, however, Most 

respondents were MSU "partisans, " but all felt that the University 

of Michigan Trustees were consistently superior
. 

in every respect 

to those of Michigan State, a situation that caused considerable 

frustration, and some outright anger. ':fhey were faulted for their 

lack of obj"ectivity, lack of understanding of academia, and lack of 

influence , Interestingly, the most frequently used term in describing 

them was "embarassing." 

xv. All but a few of the interview subjects had some previous knowledge 

of plans to bu�ld a Performing Arts Center on campus, and most 

rated it "important" to "very impOl-tant" in terms of the University's 

JEROLD PANAS & 
PARTNERS 'NC 
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xvi. 

present and future imperatives. Some equated. such faciliti es --

and the programs and talents which were implicit in the broad term 

IIPerfor,ming Arts Center" -- as the sine quo non of true excellence 

for a University. Though no one used the specific t,erm or the 

reference, this was the "missing link, II the one achievement MSU 

had still to make before it reached its academic pinnacle. 

While almost all respondents felt the constr.uction of a Performing 

Arts Center to be important, and many put a very high priority on 

it, there were concerns expressed that the economic climate in 

Michigan would have potential bearing on the ability to raise funds 

from the various sources for the program. The Performing Arts 

Center might be construed as a "luxury" facility, and since most 

budgets were deemed to be bare bones, some wondered how generous 

the response might be to an appeal for such a project and how high 

the level of gifts might be . 

• 

While this line of reasoning may be understandable in the minds 

of many, the fact remains that a project like a Performing Arts 

Center is not typically one that has an extremely wide and broad 

appeal in any event. Those prospective donors who consider the 

Performing Arts 'Center a high priority item will not change their 

JEROLD PANAS I< l'ARTNERS INC ' 
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xvii. 

minds about the project nor will they be more than moderately 

i�fluenced by the economic climate unless serious financial 

proble�s strike them personally. Further, any impact the 

economic climate might have on philanthropy for this specific pro-

gram is diminished further with the recen t upward trend in the 

auto indust.rY, Michigan's prime economic indicator. A strong, 

defensible case can be made for the Performing Arts Center. 

Timing of another sort is, however, key to the success of the en tire 

program. The Performing Arts project will represent the first major 

capital fund raising campaign in Michigan State University's history. 

For that reason alone, it must be successful, and its success will 

depend upon a combination of public support combined with private 

philanthropic support. This fact should not be concealed when a 

case is made for the project and, in fact, should be an asset to the 

saleability of the entire program. Early indications of private support 
co 

will greatly enhance the case when presented to the legislature and 

that, -in essence, is the key point of your legislative strategy. 

Leadership gift support from the private sectOl' is thus a vital first 

prerequisite to the ultimate success of the total program. 

JEROLD PANAS & 
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xviii . Another critical factor in the success of any such project is the 

willingness of top leadership' people to be identified with and 

involved in the program. Strong and influential leadership' is 

available and present for your program. Three-fourths of th e 
Y. 

respondents indicated that they would be willing to participate. 

actively in the program. Even among those few who declined to 

commit active participation as volunteer leaders were some whose 

involvement would be inappropriate such as foundation executives 

and other paid staff people. Yet, they expressed their great personal 

interest in the project, and expressed their willingness to serve 

IIbehind the scenes. " 

Many prospective leaders were identified to fill key roles in different 

areas and divisions of a structured campaign. Additional respon-

dents were identified who agreed to len'd their names, host meetings 

or help recruit other volunteer leaders. 

There are a number of prominent, national figures who could fill 

top volunteer leadership roles and who are not on the interview list. 

One or more of these people must be recruited for top leadership 

roles, and we are satisfied that with the personal involvement of 

the President of the University such leadership 'can also be recruited. 

JEROLD PANAS & • 
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The majority of other lead ership p eople, in the University commu-

nity, in the Lansin g area, and in the State of Michi gan c an be 

identified and r ecruited from the list of people interviewed . 

Som e of these, too, are known b eyond the confines of the State of 

Michig a"n and can, in addition to p rovidin g regional leadership ,  

supplement the efforts o. campaign o n  a n ational b asis . 

• 
xix . The indications of gift support from the respondents w as also good J 

on the b asis of p ersonal as w ell as corporate and foundation contri-

butions . Although slightly more than ten per cent indicated that they 

would p rob ably not contribute to a Performin g  Arts C enter -- and 
,
a 

couple were quite adamant in their r efusal -- there is a w illin g n ess 

to contribute financially to the program in adequate numbers and 

amounts to assur e  a successful first stage of a formal c ampai g n . 

All who w ere interviewed were candid and op en in their com m en ts. 

While w e  hear d  many expressions of concern, and som e  open c riti-

cisms of the University J these same p eople were nonetheless w illing 

to contribute to the pro gram. Such criticisms as were hear d  w ere 

made ou t of honest , affectionate conc ern, much like a loyal sports 

fan w ho d esperately wants his team to win an d will- support it in 

many ways, but will not restrain from criticizin g the p l ay ers . 

JEROLD rANAS & 
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XX. " 

In short, the expressions of \yillingness to give were more than 

adequate to convinc e  us �'_at gift levels can be moved upw ard with 

the presentation of a strong and compelling case, and that additional 

donors are available who will follow the lead of those contributors 

already tentatively committed through the interviews . There are 

simply too many people who want Michigan S tate University to b e  the 

"finest in the land " for this effort to fail. 

Your fund raisin g campaign for the Performin g Arts Center will be 

conducted with IIselected prosp ects. " That i s, the funds will not be 

r aise9 with wholesale mail appeals or other shotg un appr oaches to 

vast numbers of prospective donors . Rather , a selected g roup of 

perhaps five hundred top prospects -- p ersonal, corporate , and 

foundation -- �ill provide the majority of dollars nec essary to 

suc cessfully complete the proj ect. 

B ut no one will be denied an opportunity to contribute to the proj ect. 

Every sin g l e  member of the Alumni Association should ,  in some 

manner, l?e g iv en an easy opportunity to contribute directly to the 

program -- probably by mail and prob ably after most of the necessary 

funds are all'eady in . The same applies to the thousands of non-

Alumni friends of the University who may n ot be among that select, 

top list of prospects. But the project will still be one whi ch foc uses 
JEROLD PANAS I< 
PARTNEKS INC. 
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on a comparatively small and carefully s elected group of top pros-

pective donors with app ropriate communi c a tion and involvement 

to take .place prior to actual solicitation. 

xxi . That there is ample financial support for the Performing Ar.ts Center 

xxii . 

is demonstrated in the fact that the top ten g ifts identifi e d  among thos e  

i nterviewed amounted t o  mor e than $2 million. 

Our exp erience is that indications of ran g es of gift s upport given to 

our S tudy Directors are cons ervative. With proper c ultivation and 

solicitation, most w ill give m or e  than they indic ated. And ther e  are 

numerous other sour ces of gifts , identified by the s e  respondents, b y  

staff, by previous eviden ce of support t o  MSU, or b y  the evide n c e  of 

special interest in the p erforming arts . 

There i s  a positive and enthusiastic feeUng of pride, affection and 

loyalty for the University , and that feelin g achieves almost reli gious 

• 
fervor qmong Alumni. At a tim e w hen thes e  "old fashioned "  charac-

teristi,cs  are g enerally considered out of date, it  was refreshing to 

find s u ch a g enerous measure of exuberanc e ,  excitement and p ri de. 

And w hile those characteristics do not by themselves nece ssarily 

a c count for sub stantial g ift dollars for any university program, they 

JEROLD P"'N"'S !< 
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xxiii. 

xxiv. 

are critically important in makin g the case -- and presentin g it --

to those from whom gift dollars would otherwise be more difficul t 

to secure. 

We spoke earlier of the need for the University to hei ghten.its entire 

communications and public relations program in or der to expe�ite 

the image chang e  that will otherwise be painfully slow to com e about. 

There may have been a tim e in its past w hen the University was 

·properly known for i ts outstanding athletic: teams and its disting uished 

Colleg e  of Agricul ture . But it is n either a "jock school" nor a "cow 

colleg e " today and n either terI?' however used or appli e d , has much 

Televance to the main thrust and accomplishm ents of the institution 

of r e c ent date. That image m ust be overcom e, disp lac e d  with an 

updated co?cept which accurately reflec ts the standin g and achiev e-

ments of the University today! More spe cific recommen dations in 

reference to this matter will app ear later in this r eport. 

Thoughtful consideration must be given to takin g full advantage of 

the University's g reatest asset, its President. Michi gan S tate 

University is a major university in ev ery resp e c t ,  and has one of the 

larg est enrollments of any institutio� in the world. It has a President 

who is youthful , hig hly talen ted , attractive , extrem ely w e ll educated, 

JEROLD PANAS &< 
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widely experien ced and per sonable. B eyond the fact that thi s 

combination of charac teristics is unmatched anywhere, the President 

also has a unique ability to per suade. Amon g all of the respondents, 

it was clear that the be tter they knew the President -and the closer 

they felt they w er e  to him, the hi gher the regar d  they h ad
"
for him 

and for the University. But the tremendous respons ibilities which 

go along with the position of President must tear a t  his daily s ch e dule 

of appointments and tasks, It is not a simple matter of d e terminin g 

p rjorities; it is a matter of selecting priorities from among already 

urgent priorities, The task we suggest  is s e t  upon a r elatively 

unchart e d  cour s e . But som ehow those s taff and volunteers closest 

to the President mus t  be sensitive to the importanc e  of multiplying his 

talents and makin g his personal pres ence among s t aff an d volunteers 

alik� as simple, b rief and effe c tive a� possible. 

At the risk of app earin g to re commen d exploitation , we wish to strongly 

• 
recom�end the involvement of Mrs. Wharton in the program. She i s  

an exceedin g ly able, attractive a n d  influential lady. She is n ationally 

known for h er involvement in the performing ' 
arts. S h e  is ab le to make 

a most significant leadership contrib utjon to the program. While her 

involvement in any area is importan t , w e  see her most v aluable contri-

bution on the national level of the campai g n  org anization. 

JEROLD PANAS 8< 
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xxv. 

xxvi. 

Key university staff people, importantly the President of the Univer-

sity, must make a personal c<;>mmitment of tim e to the Performin g Arts 

C enter program if it is to b e  successfully conducted. Other priorities 

may have to be set aside or delegated from tim e to time during the 

course of the months in which the Performing Arts C enter'must be at 

the top of the priority list. Top among the priority tasks for the 

Performing Arts Center in which the President, for example, must b e  

personally involved is the recruitment of the several top leadership 

people who will be r esponsible for the effort . B eyond that , of course, 

a sizeable number of cultivation actions and formal p r es entations to 

individuals as well as to corporations and foundations must involve 

the President p e rsonally. There will be trips away from the campus 

to m ee t  such commitments just as there will be a n e e d  to allocate 

blocks of tim e on a r egular basis in Lansi n g  and at the University. 

We p ointe"d out earlier that the Performin g Arts Center campaign i s  

espe cially critical b ecause i t  i s  the first m ajor fund r aising progr am 

the University w ill have undertaken. With that com mitment, it will 

surely succeed! 

An endorsem�nt for the effort must be form ally g ain e d  from the 

Trustees , importantly to include the releas e  of funds from the two 

IF-ROLD PANAS I< 
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xxvii . 

xxviii. 

existing funds, includin g the Jones estate, which tog ether will 

amount to more than $4 mi. }'.ion for the project. 

There must b e  develope d  a creative , comprehensive, effe ctive p ublic 

relatioI1s/ communications plan with specific r esponsibility designate d 
\,.-. 

for its c reation and implementation. S uch a plan should incorporate 

detailed p rogram obj e ctiv e s  and should be direc te d  towar d the e xisting 

University constituen cy, the local community, the S tate and the lar g er 

p ublic. A qualified s taff officer and/or consul'tant should be assigned 

the primary responsibility for developing and superv is in g the imple-

mentation of the plan . There should b e  a c ti v e  involvement in the 

effort from a m aximum number of constituents including Trustees, 

. 

staff, faculty, students , employees, Alumni , local citizen s , r e si dents 

of the S tate of Michi g a n , and m edia people n a tionally. The plan must 

b e  sold to
· 

all components of the constit�ency as the fir s t  s tep in its 

implementation a
.

nd as the device for developi n g  involvement. 

A list of p erhaps five hundred prospects for major gifts m ust b e  

i dentified a t  the earliest moment. The se prosp ects should include 

such individuals , foundations an d corporations as are r epresen ted 

on the interview list -- and many more -- who have p otential for 

support for the University and/or specifically for a Perform in g Arts 

Center program . This major prospect list, upon c�mpletion·of 

JEROLD PANAS I< 
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xxix. 

xxx . 

resear ch of all possible prospects, might be considerably larger. 

Each must be dealt with 0" an individual, personalized b asis, and 

specific attention m ust be given to each in or der to develop an appro-

priate plan for cultivation in advance of a c tual solicitation. Work on 

such a list should begin immediately, and staff time should: be 

assigned to undertake thi.s task. ' 

The Universi ty should establish a national "committee of 100" for the 

Performing Arts Center. Although this committee should inclu de a 

number of prominent , na tional fig ures , up to fifty per cent of this 

g roup should be g r aduates oi former students of the Universi.ty . 

While such a committee will obviously not have regular meetings 

(and may indeed be called together only on one or two o c casi ons) , 

i t  is important that these people be identified and recruited, for 

from amo�g them will be gained an aveI).ue of approach to any pros-

pec tive donor fo:: the prog ram in the country, and possibly beyond . 

A smaller lo cal committee fOl' the Performing Arts Center should be 

identified and recruited. This committee should include students, 

staff, facul ty and leadership people from the community who h ave 

no such direct staff or student relationship to the -University . The 

selection of m embers of this committee is cru ci al, for it will rcpre-

sent a significant measure of cooperation and rapport between the 

JEROLD PANAS £< 
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xxxi. 

University and local citizens . Its very existence will visibly 

d emonstrate that here is a program in which the University and 

the community have joined hands. It is likely that this committee, 

in concept at least , will continue as an important joint community 

a ction g roup long after the Performin g  Arts Center has beGln 

completed. 

A Steerin g Committee should be identified and recruited. This 

Steering Committee is , in effect , the Board of Trustees for the 

Performin g Arts Center campaign and should include a m inimum of 

twenty to twenty-five p eople , possibly more. Among those to be 

included on suc h  a committee will be the General Chairman or Co-

Chairmen of the entire campaign , and Chairmen or key leadership 

people from the following committees: Committee of One Hundred, 

Public Relations Comm ittee identifie d  earlier I special Foundations 

Committee, Major Gifts Committee , University-Community Com.mittee ,  

and the like . 

Through the members of the Steering Committee I we wish to attain 

direct liaison and r epresentation with all elem ents and divisions of 

the entire campaign or g anization. This Committee will meet occa-

sionally , perhaps once each month , throughout the period of the 

c ampaig n ,  and will provide general direction and supervision for 

the entire program. I�ROLD PANAS k 
e"lrrnFRS INC 
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xxxii. 

xxxiii. 

At the sam e time the Steering ,Commi ttee is bein g identified and 

recruited . other top . di v: �ional leadership for the camp aign will 

. be identified and. in som e cases. recr uited. (A PAC/ E chart and 

c ampaign organizational struc ture had been prepared for University 

officials several months ago . and this can now be updated and modi-

fied as soon as formal action to move forw ard with the c ampaign is 

taken . )  Because a camp aign of this nature will involv e  p rospective 

donors with the capacity to make m ajor gifts ---; importantly gifts that 

will be classified as " deferred . I I  such as wills and bequests -- it is 

imp ortant that the communications plan be especially alert to commu-

nicating gift opportunities to all of the University's constituencies 

with a spe cific focus on those who have developed the habit of annual 

givin g . 

While the Perform ing Arts Center campaign can suc c e e d  in its own 

right. and can stand alone as an u rgent and comp ellin g n e e d  for the 

University. some consideration should be given to other capital n e e ds 

or gift support in the $1 million to $3 million r a n g e . Such a program, 

to m erit consideration for in clusion in the effor t, should be quite 

different in con c ep t  and n a ture from the Performing Arts . If (and we 

wish to underscore the fact that we do. not recomm end any specific 

program at this time) such a nee d c an be identified"and combine d  with 
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xxxiv. 

xxxv . 

the Performing Arts Center c amp aign ,  it offers an opportunity to 

attract broader interest, inv0lvemen t  and support from prospects 

w ho might no t have the Performing Arts at the top of their priority 

list , and thus might not support such a program stan ding alone . 

't', 
A gain, this should be explored fully and seriously w�th the under� 

standing that i t  is not a necessary p rerequisite to success of the 

Performing Arts progr am but could provide an additional motive for 

a lar g e r  number of prospe c tive donors. 

Now the University must take action -- aggressively, p ositively , 

confidently, and enthusiastica,lly . A tremen dous b ase of loy alty and 

·pride already exists. It m ust be nurtured, enhanced, en courag ed, 

and directed toward the task of completing the Performin g Arts Center 

p roject. 1,'his attitude of confidence should never be diminished; it  

w ill pervade every acti vity of the campaign and i t  will c arry the 

leadership through any difficult times which occur in every major 

effort of this typ e . 

As m any respondents indicated in their expressions to Study Directors , 

the University is truly on the "threshold of g r eatness 11 in many res-

pects. The University's friends an� supporters. incl udin g its 

graduates and former stu dents, ar e leg ion. It  i::; known across the 
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country, and recognized internationally. It has grown in m any 

ways, particularly in recent ye ars. Its stature has increased. 

Its academic capabilities have been considerably hei ghtened . I t  

is a n  outstanding University! 

But both in reputation and in reality, perhaps its gre atest void is 

in the area of the Performin g Arts . 

A new Performing Arts Center on the campus will not, by itself, 

a ccomplish the measure of greatness that the University needs and 

deserves , and that is within its grasp . B u t  it will clearly make it 

possible for the talented people already on the campus to develop their 

skills to the fullest, to instill those talen ts in others. and to attract 

. p ositive and favorab le attention from an increasin g ly w ide circle of 

the public at large. 

This report w as an exceeding ly difficult one for us . Our standards 
• 

are hi gh. and the amount of review, analysis and strategy planning 

among .  our senior people is considerable. Our experienc e  is that the 

ultim ate success of our fund raising campaigns relates directly to 

the acc uracy of the study and the recommendations in the study reports . 

We were especially anxious that this one b e  superior, and in our honest 

attempt to accomplish t�at quality, we unwittingly, through one of our 
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senior staff people. took actions which caused serious concern. even 

justifiable anger. We have dealt with that issue in previous dis-

cuss ions and communications. And while acknowle dgin g it here. more 

formally. we wish also to r eaffirm the confidence the three managing 
y. 

partners of our firm have in the findin gs and r e commen�ations of thi� 

report and in our conclusions that a successful campaign for the 

Performin g Arts Center can be conducted. 

We are please d th'at  we were chosen to work with you in this- initial p hase of your p ro-

gram and we would be proud to continue to be iden tifi e d  with the successful campaign 

p rogram which you are about to undertake. 

Si�CerelY • rij) 
el

l 
)ld Panas 

. 
r a gin g Par er 

�j��-� U . , . 
M arcus T, Youn g  � � 
Managing Partner 

' (l 
January 19, 1976 
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ANALYSIS OF INTERVIEWS 

At the outset of each interview, the interview subject was informed that 
he or she was one of a group of ap::"'oximately one hundred selected by 
President Wharton, Mr. Scott, Vice President for Development, and 
Mr. Loub, Director of Developmen t. The implication is, of course, that 
a concen

"
sus of this group will provide a reliable indication of the, feasibility 

of a capital funds campaign for the Performing Arts Center. 

The intc:.'·:i.ewer also indicated his special interest. As a seasoned director 
of fund ridsing campaigns, he was seeking all the information available in 
four areas: 

i. the intrinsic merit of the proposed project; 

ii. �andidates for campaign leadership; 

iii. sources of potentially large gifts; 

iv. the IIclimate" in which fund raising would occur. 

A list of the interview subjects is included in this report. Suggested can­
didates for campaign leadership and suggested sources of large gifts supple­
ment this report. 

Subjects were encouraged to communicate freely in anticipation that gratui­
tous comments would, in the aggregate, be more informative than the cate­
gorical responses to the interview questions. This proved to be true in 
most cases. 

The interview questions fell into two qui.te well defined categories: ques­
tions I through IX related to opinions about the University; questions X 
through XVII related to opinions about the Performing Arts Center. 

The questions about the University generated more discussion and quickly 
revealed a feeling of a lack of information on the part of many of those from 
whom information and opinions were being sought. 

1 
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I. What is the first thought that comes to your m ind when you hear 
Michigan State University? 

There was broad agreement that MSU is a "goodll school. The degree of goodness 
ranged from merely IIgood" to a broad spectrum of superlatives -- lion the threshold 
of greatness II or "MSU is arriving. " There were frequent references to high academic' 
standards and innovative programs, and the fact that the University is still improving 
was mentioned repeatedly. 

Equally positive were repeated references to the service programs of the University, 
and several departments were singled out for special mention; notably, the Colleges 
of Agriculture and Business and the integrated Medical Schools program. 

The question of size produced. a mixed reaction. Two-thirds of the respondents 
referred to size positively; one-third negatively. 

Athletics, especially football, was mentioned most often, but such aspects as the 
I1beautiful campus, II "dignity, II "international stature, II and II good ecology program II 

were also mentioned frequently. 

The loyalty of the Alumni on the list came through loud and clear. Even those Alumni 
on the list who did not mention it specifically, or were occasionally critical, revealed 
a great respect and affection for the University in everything they said and in the 
manner in which they responded. Several respondents expressed a feeling of great 
indebtedness to the University. 

But these initial impl'essions were not all positive. Some were negative and a s ignifi'­
cant number were mb�ed _ A numbS!r of the respondents indicated that the quality of 
the University is largely unrecognized, and either stated or implied a lack of effective 
communication, not only with the public at large, but with this select list of constituents. 

Several characterized MSU as subordinate to the University of Michigan, but only two 
respondents described MSU as "sewnd rate. II 

A very small but vehement group expressed displeasure with the degree of "liberalism II 
that is tolerated. liThe liberalism is offensive. I am concerned for the lack of self 
discip lin e of students and faculty. /I 

While the overall response was extremely positive, the one negative poin t on which 
there was virtual unanimity was a criticism of the Trustees. There is a widespread 
feeling that the present Trustees are not equal to the task of providing direction to a 
major university. Even the most dignified and soft spoken of the respondents seemed 
to drop all restrain ts when describing the inadequacies of the Trustees. 

2 
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II . On o verall streng th , ho w do you rate MSU among the nation 's 
top universities ? 

There was an almost invariable attempt to express a reply to this question in terms of 
segments of the University with which respond·ents w er e  familiar. When the inter­
viewer tried to force an opinion in terms of the question "overall academic strength , II 

many claimed insufficient knowledge to make an overall judgement but most w ere 
. willing to offer a II general impression II of their own not b ased on any comprehensive 

data or b ackground information. 

A couple of interesting reactions em erg�d . Those r espondents w ho cla�med a p ersonal 
relationship w ith the President tended to rate the University higher than those whose 
communic ation was less substantial . Off campus respondents tended to rate the Univer­
sity higher than did Faculty and Staff . 

The actual.r esponses w ere as follows :  

Top 7 0  

1 0  to 20 

20 to 30 

30" to 50 

10% - 75% 

"Second Rate �' 

Unable to rate 

No respons e  

Tolal 

78  

7 5 

7 0  

7 7  

5 

3 

13 

9 

84 

3 
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III . In the past len years, what developmen ts at  MSU have impressed 
you most? 

Some subjects respond ed to thi s  question in terI:I1s of spe c i fic programs or physical 
facilit i e"s ,  others e xpressed opinions bear i n g  on philosophic or pro g rammatic changes . 

Two items w ere mentioned more than ten times : the Medi c al School program which 
w as cited by tw e n ty - three resp onden ts , and the growth of the University w hich w as 
mentioned fo urteen times . Following these W e l" e  lI increasing excelle n c e " and the 
Honors program , e ach of which w e r e  men tion e d  seven times . The College of Agricul­
ture w ith si

"
x r e fe r en ces , and " new programs" and " w ell design e d  buildings " each 

listed four times . 

Several r espondents expressed e n thusiasm for the " progress w ith P erformin g Arts 
planning" and pl e asure at the " in cre ased emphasis on the Arts . " 

The follow ing lists i de n tify those items men tioned on ce to three times e ach. While 
the programs iden tified above were obviously more visibly impressive to the volun­
teers , it  is inter esting and useful to n o te the lal"ge number and bro a d  scope of the 
University ' s  " impressive achievemen ts , "  in cluding the comparatively very small 
number w hich h ave left a n egative impr ession . 

Positive 

International impact of the College of Agriculture 

East Campus project 

Ability to upgradf} Faculty 

Change of Adm in istration 

Medical School as beginning of development of 
professional s chools 

M ain tenance of physical p lant 

Improvemen t in student atti tudes 

Growth of health education 

Pharmaceutical research 

A ccomodation to changing times 

4 
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Aggressive managemen t 

A dvanced Managem en t Cen ter 

John Hq zard 's work in transportation 

College of Urban A ffairs 

Upgrading lecture -concert series 

Maturation of Developmen t effort (fund raising ) 

National recognition in football 

S ta ture in in ternational activities : 

Upgrading en tran ce requirem en ts 

L ife long learning 

Kresge A rt Cen ter 

Mann er in which Presiden t has handled difficult problems 

Main tenance of traditional fundam en tal educational values 

Cyclotron 

The fac:t that the Prf!s ident has been able to hold institution 
together 

Quality and quan ti ty of graduates in College of Education 

Cancer research • 

A b undance of research gran t money 

Expans ion of a thletic facilities 

Conc ern with en vironmen tal iss ues 

Water purification program 

Maturation as an ins titution 

5 
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Cooperati ve extens ion 

College of B usin ess 

Packaging School 

Curriculum in com m unications 

Ass istance to handicapped,' rehabilitation programs 

University status 

Negative 

LO$s of se veral distinguished faculty mem bers 

L ack of personal contact w ith Presiden t 

Recen t deterioration of academ ic standards 

Too m uch perm issi veness 

Creation of impression of gro w th while m erely main tain ing 
what existed 

College of Urban A ffairs 

6 
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I V .  Commen t on your vie w of what the "pub lic Imoge ll of MSU is. 
and your personal reaction to that image . 

There W a s  general a g reem ent tha t  the University was better than its public i m a ge 
indica ted , and m any bemoaned th at fact. Ii i hey really don 't know how good we are 
n o w  - - ho w for we 've com e "  seemed to be th e concensus J as is indicated in the tabula­
tions below . 

Pub lic uninformed 2 7  Communications fa; lure 8 

Fin e uni versity 2 6  Greatly impro ved 6 

A football po wer 1 6  Fine agricultural s chool 5 

Declin ing "cow college " Inadequate res train ts on 
image s till  exists 1 1  s tuden ts an d faculty 5 

Better t/Jan p ub lic realizes 9 Too b ig !  " 

Does n o t  m eOsure up L ess lIe/it e ll  than Uni vers i ty 
to Univers i ty of Mich igan 8 of Michigan " 

Good rep u tation 8 

We tabul a ted eighteen different categories of respons es ( above) and L; t ,� top two 
"the public is uninformed " and , " i t  i s  a fine uni versity II  dominated the respons e s . 

While we would h ave e xpected a w ide r ange of responses 10 this que s ti on . it was 
s urpris ing to find the m o s t  frequent r esponse to be not an ans w er a t  all. It w as mor'e 
a protest :  li The p ub lic is wrong --: it 's much better and differen t no w,' II simply 
li The p ub lic is un informed " and /lI t  is a fin e uni vers ity " dominated the resp onses . 

The second mo s t  frequent response also see m ed to be something of a prote s t :  
"Don ' t ' b e lie ve what you hear, MS U i s  a fin e uni vers ity .  /I B u t  i t  seemed more than th at ! 
Each res pondent h ad surely made thi s  s tatemen t to other indi viduals on m a ny occasions 
in w h at could be des cribed 

'
as a s in gle . isolated . info r m al PR /com munica tions effort 

to spread th e good word about Michigan State to as m any people as possible. Each 
w a s  m aking h i s  or her own effort , firmly and vigorously . to overcom e an inform a tion 
g ap and to " set  the record straigh t "  on M S U ' s  i m a g e . We are conv inced that many of 
these people w ould b e  willing and v aluable con trib u tor s. to a more formal communi­
c a tions effort organi zed by the University . and would feel their s trongly p ar tis an 
effor ts could be much more effective within such an o r g a n i z e d  progra-m .  

7 
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v .  

The Lansi.ng 

What programs or acti vities at MSU do you fec I  make the greates t 
con tribution to : 

. 

Community 

A th letics 

Cultural resources 

Con tinuing education 

Economic impact 

L ec ture-con cert series 

Medical s chool 

Extens ion service 

Presiden t of the Uni vers ity 

Recreational acti vities 

Uni vers ity members ' p articipation 
in L ansing Symphony 

College of Urban Affairs 

S er vice to local s chools 

34 

2 1  

1 9  

1 6  

1 2  

7 

6 

5 

lJ 

3 

3 

3 

The State of Michigan 
• 

Agricultural improvem en ts 27 

Quan tity and quality 
of g radua tes 24 

Coopera tive Extens ion Service 23 

Con tin uing education 1 7  

8 
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A th le tics 1 1  

Size 3 

Production of teachers 3 

The Nation 

Quan tity and quality 
of graduates 23 

College of A griculture 7 7  

Source of expertise 1 5  

In ternational programs 9 

Affilia tion with B ig Ten 6 

Footb all 5 

No. national con trib ution 5 

R esearch IJ 

John Hannah 3 

Hotel-Res tauran t School 3 

Respondent
"
s ,  thos e  in Lansin g as well as those from other p ar ts of Michi gan and the 

country , felt that " a thletics " and " cultural resources " represented the greatest 
c ontribution of the University to the Lansin g community . But b o th diminished 
s harply when viewe d  on a statewide and n ati on al leve l . 

This g ives dire ction to the manner in which the " case " must b e  m a d e . Motivation 
on a national b asis will come from a commHment to the performing arts as an importan t 
p ar t  of life and as a vital ingredient of a truly great e ducational ins titution . On a local 
or area level , there is th e addi tional moti vation that comes from the future opportunity 
to dire c tly b e nefit from and enj oy the facility and the increas e d  and improved pro­
grams which it will g c n e l-ate . 

9 
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VI . What Departmen ts and/or Colleges at MS U do you feci are the 
most outs tanding ? 

Five s e g m ents of the U
,
ni'versity were overw helmin gly selected as outstandin gt 

College of Agriculture 57 

COllege of Veterin ary Medicin e 32 

Ho td-Restauran t Managemen t 3 1  

College of Business 23 

, College of Medicine 18 

B eyond this , the choi c e  of " outstandin g !! aspe cts ranged widely . Hardly an element 
of the University fail e d  to receive at least one vote . 

Eng in eering 8 

Marke ting 6 

Honors Colleges 6 

A th letic Departmen t 6 

College of Education 6 

Science 5 

Hom e  Econom ics LJ • 

History LJ 

Eng lish " 

Chem istry " 

Criminal Justice 1/ 

Mathematics 1/ 

B iochem istry 3 

10 



Internal ional p rograms 

Packag ing 

Commun ications 

Music 

Natural Sc iences 

Psychology 

Urban Affairs 

Physics 

3 

3 

3 

2 

2 

2 

2 

2 

11 
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VII .  In order to further enhance the image and reputation of MSU, what 
do you feel should be among the Un ivers ity 's highest priorities ? 

Despite the variety of responses , the most comn1on reaction w a s  some expres sion of 
inade quacy to make a good judgemen t . Thi�- is borne out in the respons e s , only four 
of which convey any sub stantial ag reem en t . 

Es tab lish a L a w  School 1 1  

B etter Public Relations 1 1  

Expand the Arts 1 0  

Better Communications 7 0  

The r emainder o f  the opinions show ed great disparity . They in�luded phy si cal 
facilities and curriculum as w ell as political and p hilosophic obj e c ti ves . 

Performing Arts Cen ter 

Upgrade academ ic s tandards 

Pursue the Medical School 
'program 

Expand and �mpro ve 
humanities 

Estab lish a Den tal S.chool 

Cons truc t Communications 
A rts Bu ilding 

Establish teaching hospital 

More graduate I professional 
schools 

12 

8 

7 

'I , 

3 

3 

3 
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VIII . Ho w would you rate MS U in volun teer leadership ? 

This question gencl'atecl more emotional reaction than any other query of the ques­
tionnaire . 

Most  respondents expres!>ed opinions regarding how the University employed v olun­
teers ,  s ome referred to the manner in which University leader s hip filled v olunteer 
rolcs in the community and two or three referred to a student program for prov iding 
volunteers for local social w elfare institutions . 

Numerically I the s core was as follow s :  

Exce llen t 5 

Good 7 '/ 

Fair 8 

Poor 43 

Whi le nine respondents ob served that University people make a great contributi o n  
t o  local communities activities;  nineteen expressed criticism of the Trustees . This 
criticism ranged from lack of academic obj ecti vity to vehement oppos ition to the manner 
of their selection. The most frequen tly u sed term to describe the Trustees was 
" embar assing . "  

When this Trus tee related reaction became apparen t ,  the Michigan in terviewer intro­
duced a new ques tion I " In light of the fac t  that the Un i versity of Michigan obtains its 

Trus tees in the sam e  manner as MSU, ho w do you explain the fact that consisten tly 

the Un i versity of Mich igan appears to w in d  up w ith a more effecti ve group of Trustees ? "  

, 

Responses to the additional question ranged widely but what seemed t o  emerge was a 
general feeling that the age and stature of U of M Alumni (especially profes sional school 
graduates ) resulted in a group with considerab le poE tical clou

.
t. This group , either 

through political pow er or the e conomic capabili ty to con trol political power, is  able 
to influence thc quality of candidates for Trus teeship at U of M ,  rcgardles s of political 
party . The result then is that the U of M w inds up with good Trustees despite party 
labels or the manner of selection. 

1 3  
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IX . Ho w would you rotc top administrati ve s taff leadership of MSU ?  

A number o f  respond ents decli n e d  t o  answer this question , professin g insuffi cient 
a cquainta n c e  on which to b as e a fair judgement . 

A s ig nifi c an t  number of all the r espond ents in dica ted that their acquai n tance w i th 
lead ership x ten ded only as fa1' as the Pres i den t ,  Jack Bres lin and Les Scott . Many 

. could not n ame another top echelon leader . A t, thur Loub . Director of Develop m en t , 
appeared to be the next best known beyond the three mention ed above , 

While many responden ts had high praise [or President Wh arton , and in g eneral , the 
reaction to administ a tive l ead ers hip was very p ositiv e , ther e  was con cern e xpressed 
a t  the inability to hav e  pro d u c tive input in Lo admin i s tra tive d eci sion maki n g . There 
was no desire to " r u n "  the University ;  only to h ave w h a t  they con s i d ered to be 
" meanin g ful inp u t . I I  OUl' exp erie n c e  in di c(1les that this is com mon to co l leg es and 
universities . e v en to much sm a l l e l' schools . Yet , it s u g ges t s  a n eed to respond more 
fully to volunteers I s u g g es tions J and impor tan tly . to i d en tify. areas of a c ti v ity in which 
volunteers can become involved i!l a produ ctl ve a n d  s a tisfyi n g  mann er. 

The foreg oing nine ques tions all dealt with atti tudes r e g ar di n g  the University, p rimarily , 
with only incidentq.l reference to the P er formin g Arts Center p r oj ect. The remainder of 
the ques tions relate direc tly to the p roj ec t . 

1 4  
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X .  A re you familiar wi th plans to construc t a Performing Arts 
Cen ter on campus ? 

Yes 65 

Some what 

No lj 

In addition to the above , another eleven respondents indi cated that they h a d  he ar d 
something about i t  but profess ed little if any famili ar i ty with the pl·oj e c t . Four 
indi cated that their first awar eness c am e  with receipt of the Pre s j dent 's letter 
regarding the study. 

Although m any in the interview group had prev{ously d em onstrated thei r interest in 
the performing a r ts , their fam i li arity with y our plans : and their qui cknes s  to r e s pond 
affirma tively , h as to be considered a positive fac tor. 

XI. Do you fee l  a n e w  Perform ing Arts Cen ter is important to the 
future of MSU ?  

Very important 27 

Important 22 

Some what important 5 

Not important 13 

The large number of respondents who consi d er the cons truc tion of a Performing Ar�ts 
Center to b e  " important " or " very \mpor tant " l'efl e c ts the high priority they pla c e  on 
this projec t. And while ,the priority was cons i d ered much higher among tho s e  in the 
Lansing are a, and a higher p er c entage of local r esponde nts rated it important, w e  

found r espondents in a�l g eogr ap hi c al ar eas who gave i t  a similarly impor tant r a ting . 

In addition to the s e  categorical respons e s  tabula te d  above , ele ven respondents chal lenged 
the priority of the proj ect , usually on the basis that the e conomi c  cli.m ate dictated j ob­
oriented und e r g l'ac1uate p ro g r am s . However, they expressed the feeling that they would 
not obj e ct to the L e g islature committing publi c funds for a " luxury " type proje c t  if the 
e conomy s howed improvemen t . 
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Eight others exp r e s s e d  concern about the timin g and ur g ency of the proj ect  without 
any spe cific exp lanation ; six des crib e d  the proj ect  as desirable but not urgent . Five 
respon dents felt that the proj ect could not b e  j \1 s tified unless it  w as available for join t 
u s e  b y  the University and the local community . 

XII . How do you rate the importance of a Performing A rts Cen ter to 
the Lansing community ?  

Very important 2 7  

Importan t 2lJ 

Som e what importan t 8 

Not important 5 

Many out of town r e spondents declined to ans\v er this question on the b asis of 
insuffi cient knowledge of the local situation . .  FIve expressed specifi c  qualifications 
all relatin g to the economics of the proj ec t , either the magnitude or the timin g . 

XIII . If a formal campaign for a Performing Arts Cen ter is launched, 
who do you suggest should fill top leadership roles in the effort ? 

A s ub stantial list of volunteer candidates who w ere m en tioned has been compile d  and 
is s ubmitte.d in a s ep arate report . 

A s ub stantial lis t  of potential leaders w as s u g g ested , many of whom are ,  inde e d , 
willin g to commit tim e and effort to the proj e c t  and who further p oss e s s  the status 
and influen c e  to b e  important m embers of a vo lunteer leadership or gani z ation . 
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XI V .  Would you b e  willing to work on such a program as a volun teer ? 

Yes 30 

L im ited 1 6  

No 1 8  

Other " 
'" 

Of the four whose repons es are " other , "  two are foundation e x e c u tives w ho would 
s upport the proj e c t  with their "presence . "  One other would hos t m e e tin g s  but would 
not soli cit , and the fourth woul d support the p l-oj ect  in the pre s s . 

Many of those who did not respond indi cated that  they would h ave to think it over , 
and oth ers ind i c a ted that their active p articip ation would depend on the n a ture and 
timin g of a ·camp aign . But again , the maj ority indicated a willin gness to b ecom e 
involve d  without h e s itation or r e s tri c tions on their involvemen t ,  while another s i z e ­
able g roup wished to becom e  involved i n  a " limited I I  way , that i s , to t h e  exte n t  their 
tim e and talents p ermitted . 

X V .  From w h a t  sources do you be lie ve the largest g ifts m ig h t  b� an ticipa ted ?  

Responses w e r e  divide d  quite sharply between spe cific sources and classes o f  sources . 
Some d eclined to make any s u g gestions . 

The r e sponses r elating to clas ses of sour ces ar e recapituiate d h e r e . S p ecific s ourc�s 
are listed separately from thi s r eport . 

Foundations 

Industry 

A lumni 

Banks 

A1ichigan L egislature 

17 

1 7  

8 

7 

3 
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Selected wealthy friends 3 

Phys icians 1 

La wyers 1 

In tere s tin gly . the r espondents identifi e d  source s .  propor tionately , very close to the 
rank in which funds will u l timately' come , in our opinion . There will be variations , 
b ut there is s urpri sing accuracy in their g eneral feelin g about sources . Th�s ,  
when �oals by division or are a  are later develop e d . they will serve to reinforce 
the percep tions of your camp aign leadership . 

XVI .  Ha ve you con tributed to MSU in the pas t ?  

Yes 60 

No 8 

XVII . Would you g i ve to a Perform ing A rts Cen ter campaign ? 

Yes 

PersoQal 44 

Company 1 8  

Foundation 2 
• 

No 24 

18 
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PRES IDENT WHARTON 

COMMITTEE OF 100 

F OUNDATIONS ] 

GROUP 

PRELIMINARY CAMPAIGN ORGANIZATIONAL CHART 

. 1 
GENERAL CHAIRMAN 

I 
1 

STEERING CO��ITTEE 

rEXECUT IVE CGr1MITTEE I 

. 

• ...,..,.. .. - - � """ IIIIioCW"_-� 

'-�. 

MAJOR GIFTS 

COrtll'1ITTEE 
MICHIGAN COMMITTEE 

STAFF AND/OR 

CONSULTANT 

PUBLIC RELATIONsl 

COMMITTEE 

LAN SING 

(TOWN-GOvIN ) 
COMM ITTEE 

STUDENT-FACULTY 

COMr-HTTEE 



RECOM M E N DATI ONS FOR COM M U N I CATIONS PROG RA M  

W e  r e commend that Michigan S tate Univers ity inaugurate an immedi a te , a g g re s s iv e , 
comprehensive program of communi cations and public relations designed to arti culate 
th e University ' s  achievements and p r e s e n t  stature and overcome any n e g ativ e atti tu d e s . 
This p l an should in c lude : 

1 .  

2 .  

3 .  

4 .  

5 .  

6 .  

7 .  

8 .  

9 .  

1 0 . 

11 . 

M ore fr equ en t ,  r eadab l e , attractive , i n tim a te mail con tacts w ith all 
cons ti tu en ts . 

Aggressiv e  cultivation of bo th p aper and ele c troni c new s m e di a  locally 
and s tate wide . Parti cular atten tion should b e  devoted to S cien c e , 
Agriculture and Education editol·s . 

Aggres sive cultivation of s e lected n a tional news media , New York Tim es , 
W al l  Street Journal , Christian S cience Monitor , principal p ap er s  in maj or 
cities , wire s ervices , n ational radio an d television network s . 

Pro duction of one or s eries of films convey i n g  the I I  excellen c e "  of MSU ; 
p lan for maximum exp o s ur e . 

Produce a s eries of r adio and televis ion p r ograms extolJin g the achieve­
m ents of the Universi ty and make them available on a no cost basis w here­
ever a p r ogram p lanner will u s e  them . 

Organi z e  a " Sp eakers Bureau " of U niver s i ty p eop le and b ook them where­
ever any r e asonab l e  opp or tuni ties arise or can b e  create d . 

Arr an g e  for great er visibility of U nivers i ty l e ader ship group , e s p ecially 
the Presiden t . 

Cultivate the Legislature ag gres sively . 
• 

Create opp ortunities to invite cons tituen ts , le g isl ators an d p o te n ti al 
c onstituents to the campus . 

Exp and opp ortu niti es for involvin g g re ater n Ul!lbers of top fli ght volun­
teers in the cre ation of Univer sity p olicy . 

Create a task for c e  of volunteers with maximum " clou t "  for the e xp r e s s  
p urpose of upgradin g the qu a l i ty of candi dates for the offi c e  o f  University 
Tru s t e e , r e gard les s of political p a r ty . 
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