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Small Versus Large. Scale Agriculture 

Iwao Ishino and John Donoghue * 

Introduction 

The promulgation of the Japanese land reform pro� 
gram in 1948 established· several important policy de­
cisions which, according to· different viewpoints, are 
hindering or aiding the growth of Japanese agriculture. 
One of these decisions is related to the size of farm opera­
tions. In its attempt to provide the landless peasant 
with a more tangible stake in his .future, the government, 
in effect, leveled the size of farm plots down to an essen­
tial minimum size. According to this law, owners of land 
having more than a given number of acres were required 
to sell their "surplus" land, preferably to tenants who 
were actually operat:ing the land. This acreage restriction 
varied according to region, blit for the most of Japan, 
it was limited to about ,three acres per farm household. 
Among the reasons for esta,blishing such a restriction on 
farm size was the belief that the Japanese method of cul­
tivation, derived from a long tradition, was highly effi­
cient and labor intensive. Many Japanese were rather 
proud of ,the comparatively high yields they achieved 
from a small, almost garden-sized plot. Indeed, their pro­
duction ranks among the highest in the world when 
measured in terms of rice production. 

Ever since the land reform law was passed, however, 
numerous sectors of the Japanese population have ques­
tioned this reasoning. Some criticisms of ,this belief in the 
efficacy of small-scale farming were motivated by the 
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self-interested, ex-landlord groups who wished to recoup 
land they were forced -to give up. But there were many 
others who desired a change in the policy of small-scale 
farming for more objective reasons. Some, for example, 
argue that the present scale of operations prevents the 
farmer from utilizing ,the available labor force efficiently 
and hinders the rational use of farm machinery and 
other technological improvements. Others argue that the 
small productive capacity of the farmer weakens his posi­
tion in the total economy, and therefore tends to de­
moralize him. Such a farmer, they say, is at a distinct dis­
advantage when it comes to obtaining agricultural credit, 
marketing his small harvest, and making rational market­
ing decisions. Still others argue that the present policy of 
small-scale farming exerts a drag on the national 
economy, especially in the light of the accelerated indus­
trial development of the last decade, because it encour­
ages ineffiCient methods of production and distribution. 

In this article, we would like to consider the ramifi­
cations of this debate. To reiterate, the controversy 
pivots on this question: Should Japan continue its 
policy of small-scale farm production, or should she shift 
to a policy of large-scale, mechanized farming? 

We believe this question is important not only because 
it may have long-run consequences in the social develop­
ment of rural life, but also because it has bearing on 
the problems of economic development in Asia and 
elsewhere. 

In the current literature on economic development, 
one finds a great deal of discussion on the need for land 
refoIm and what this might mean for increasing agricul­
tural productivity in food-deficient countries. At the 
same time, there is the thesis which claims collectiviza­
tion and nationalization of farms will yield greater pro­
ductivity. Communist China, for example is moving to­
ward the collectivization of agriculture. The reasoning is 
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that collectivization permits large-scale farm operations 
and therefore leads to more rational utilization of scarce 
resources and greater productivity. 

In the controversies taking place in Japan over the 
small-scale vs. large-scale issue, one finds a tendency for 
this debate to polarize toward one extreme or the other. 
We find that those who favor small-scale farming in 
Japan do so because they believe rice production and 
other forms of Ja'panese agriculLUre are peculiarly suited 
for intensive hand labor. On the other hand, those who 
favor increasing the scale of farm operations argue that 
the current policy is out-moded, even archaic, and eco­
nomically untenable. The present authors believe there 
is a third position. It is the explication of this third posi­
tion .to which this article is devoted. 

However, before we explain this alternative, we would 
first like to provide a more detailed explanation of the 
position held by the proponents of the large-scale agri­
Clllture. 

A village agricultural expert we interviewed in Decem­
ber, 1959 described his conception of the future of Jap­
anese farming as follows: 

· .For the average farmer, the ideal is to continue 
running his farm in the traditional way. not as a 
business enterprise. But my idea. is just the opposite. 
Agriculture should be seen as a business and run 
accordingly. not as a way of liIe. Factories and mer-

· chants are both. using c9rporation tedlOiques now, 
and next it will be the farmers wIio will form cor­
porations. But for the individual farmer, this is im­
possible. It will require several farm households 
joining together to form a single corporation. In a 

· place like this. all farmers in the village should 
Work., live and harvest together and get a 'salary for' 
their labor. A big apartment building should be 

, consu'ucted and it, as -well as the .farm land, should 
· l>elong to the cOI'J,l9ra tion-for. example the village 

.agricultural aSSOCIation. Farmers .would go to the 
fields in the m�rhi.pg and return to the apartment 
building in the evening. They would get a salary at 

. the end' of each month. This' would enable the 
'corporation to buy more agricultural machinery. 

As it is now, tbe average farmer cannot afford a 
single machine because it costs· more than 300,000 
Yen, The land and machines they have now would 
form the capital to organize the corporation. This 
will probably take about 59 years, but it will even­
tually be realized.1 

Here is a p'erson deeply comm'itted to the idea that the 
Japanese method of farmirig should be rationalized. His 
recommendations for rationalization include: 1) a need 
to change from the philosophy of farming as a way of 
life to farming as a business; 2) that farmers should pool 
their resources-iricluding land, labor, and capital-by 
establishing themselves as a formal corp'oration; and 3) 
that such an a�dcultural corporation would be capable 

1. Unpubli�hed field notes. 

of implementing economies which would result from 
large-scale operations and more efficient use of farm 
machinery. 

That such ideas were not original with our informant 
is indicated by a story in the Japan Times of March 31, 
1959. A family in Tottori prefecture had formed a joint 
stock company in 1952 to keep its land from being frac­
tionated, and to take advantage of tax benefits which 
could ·be secured if they were defined as a corporation 
rather than as a farmer. The government's Tax Adminis­
tration agency heard of this and carried out an investiga. 
tion ,to see how many others were enjoying reduced tax 
payments as a result of such maneuvers. The investiga­
tors found 628 farmers were organized as cOI'porations in 
1958. The Japan Times article also quotes Professor 
Tohata of Tokyo University as favoring the formation of 
such joint stock companies. His reasons were that the 
small amount of land cultivated by the Japanese farmer 
and the associated low per-capita productivity is 

a major stumbling block to the modernization of the 
nation's agriculture. 

A recent study by Professor Iichiro Takahashi of Kyu­
shu University tends to affirm Professor Tohata's hypoth­
esis if we use labor input and farm income as a meas­
lire of efficiency. Professor Takahashi sampled 144 farm 
families dividing -them according to the size of their farm 
holdings: below 0.5 cho, 0.5 to 0.9 cho, 1.0 to 1.4 cho and 
].5 cho and over. (See chart). Professor Takahashi. cori­
cludes that the larger the farm size, the greater the farm 
income per uni.t of labor input. 

Put more concretely, for every 5,000 hours of family 
labor, the farm income increased from 212,000 yen to 
344,000 yen as the size of ,the fanti plot increased from 
less than 0.5 cho to 1.5 eho or more. This increase in effi­
ciency is explained by the better utilization of farm 
machinery on the large holdings. The extent to which. 
the Japanese must be mechanized Can be indicated by 
these statistics. AccordiI)g [0 a U.S. government report, 
it takes 72 man-days to produce an acre of rice' in Japan 
as opposed to only 2 man-d�ys per acre iii the United 
States. . . . 

Based on snch reasoning as this, Ishin02 argued for the 
point of view that the Japanese government shol1ld 
change its present agricnltilral policy: 

. 

The solution to increasing the farmer's share of 
national income is to reduce the number of farm 
households and LO increase the size of farm acreage 
per farming unit. It is the solution toward which 
American farmers are moving. Some suggestions in 
this direction were made by our informants in 

2. I. Ishino, "Ten Years After the Land Reform," in Richard K. 
Beardsley and Robert J. Smith (eds.), Japanese Culture: Its De­
ve[opllle1lt and Challge, Viking Fund Publications in Anthropology, 1962. 
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Farm income: Ca9h receipts, plus receipts in kind, plus products 
of the farm inventory, minus cash expenditures, minus payments in 
kind, minug board for hired workers, minus depreciation of fixed 
assets. Farm income is what is left to pay for the labor of the 
farmer' and liis family, and for the use of invested land and 
capital. 

Family farm labor input: Total farm labor input, minus hired 
labor input. 

• Iichiro Takahashi. "Principles of Farm Labor Input on Family 
Farm� in the Kyushu District, Japan," The Council on Economic 
(ll/d ClIltl/ral A/fnil-s, /IIC., n.d., p. 3. ' 

Japan. One agricultural consultant in Iwate pre­
fecture suggested tbe move toward farm corpora­
tions. Another even suggested "vertical integration." 
Whatever the special directions taken toward solving 
this problem, the principal decision involves some­
thing more than economics. It involves a question 
of values, and as such it has implications for Japan­
ese politics. economy and society. It also means that 
the Japanese farm family system will have to social­
ize its children for urban .types of occupation. The 
idea that the Japanese farm is an ideal "seedbed" 
for -tomorrow's generation needs to be given up be­
cause such an idea is simply not true. Japanese ur­
ban families are providing a more alert amI realistic 
approach than are farm families to problems the 
next generation will face as adults. 

The Case for Reticulated Organizational Structure 

The foregoing discussion is intended to state the case 
for those who believe large-scale operation is not only 

desirable for Japan, but also feasible. It must be noted 
that this movement toward large�scale operations is not 
directed at collectivization and nationalization, but gen­
erally toward consolidation of private holdings. 

But the problem does not rest here. Those who favor 
large-scale production units in Japanese agriculture be­
Iieve production will be improved. The fact is, however, 
Japanese agriculture has been transformed progressively 
despIte the maintenance of small-scale agriculture 
brought about by the land reform program. Rice yields 
have increased steadily, and despi. te the fact that only 
about 16 percent of the land is arable, Japan produces 
more than 80 percent of her total food requirements. 
Dairying and livestock enterprises have flourished; new 
seed strains have readily diffused; scientific agriculture 
has been learned and accepted. New techniques, such as 
the use of vinyl covering in nursery seed beds to hasten 
growth rate of small seedlings, have bee,n eagerly adopted 
by Japanese farmers. A wide variety of farm machinery 
has been absol'bed in fa.1"m operations reducing some of 
the tedious and enervating features of farm work. Farm­
ers have been sensitive to market conditions and their 
decisions to plant crops have shifted with the shifting 
markets in more or less rational directions. These and 
other features of the current business-like posture of the 
Japanese farmer have been described elsewhere by the 
pl'esent authors and others. 

These remarks are not meant to substantiate either ,the 
positi6n that small-scale farming is practiced with opti­
mum efficiency in Japan, nor that it could not become 
more efficient. RaUlel', we repeat these facts in order to 
establish the hypothesis that there is something more to 
the issue at hand than the simple small vs. large-scale 
problem. 

One answer to tllis apparent dilemma is what we call 
reticulated organizational structure. We came at this 
notion of reticulated structure, or organizational net­
work in a roundabout way. Our initial hypothesis was 
somewhat as follows: 

Based on.readings in general economics, we came upon 
the hypothesis that larger scale enterprises are generally 
more efficient -than comparable small-scale enterprises. 
This is sometimes referred to as "economy of scale.", 
That is, because large enterprises have access to greater 
resources, both capital and human resources, they tend 
to be more rational in the utilization and allocation of 
scarce commodities. The generalizing of this principle 
to the case of farm operations in Japan led Ishino to 
advocate a policy of increasing the average size of hold­
ing for the Japanese farmer. Farm operators in the 
United States are generally more efficient and more 
scientific in their management practices than are their 
brethren operating smaller farms. 

However, f(lced with the fact that Japanese farmers 
increased their effideucy and productivity without in­
creasinO' the scale of their operations we ql1estionecl the 
hypothesis that larger-scale operations are more rational. 
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Accordingly, we searched for an explanation for this im­
proved efficiency which came about without an increase 
in the scale of operations. 

We concluded that there were at least two dimensions 
to this "economy of scale" notion. One, the scale of the 
basic factor of production-in the case of farming-land; 
the other, the size of managerial groups---the social 
structure. Our understanding of the increasing efficiency 
was that, although the Japanese farmers maintained 
ownership of small parcels of land, they at the same time 
formed social ,and communication linkages which no 
longer left them "small-scale" farmers. Each Japanese 
farm household was inextricably linked into a vast infor­
mation-disseminating network. This, in effect, made it 
one with hundreds of other farm households iIi obtain­
ing consensus and in making decisions concerning farm' 
technology, farm management, and marketing. 

Thus, when an agricultural experiment station dis­
covered a new seed strain or found a new technique to 
increase crop yields, this information was easily diffused 
through the reticulated organization. The agricultural 
extension agents understood this organization and 
readily "plugged into" this network. In Japan, this re­
ticulation facilitates the rapid flow of technical'informa­
tion to the common farmer much more so than in under­
developed rural communities where each farm house­
hold is not linked to such an inter-organiz<1tional struc­
ture. In Japan, diffusion of new ideas generally takes 
place in a year or two. In the United States. by contrast, 
diffusion may take many years. For example, the diffu­
sion of alfalfa took eleven years in Michigan alone. 

How this reticulated organization was established in 
Japan seems a worthwhile topic for a paper because one 
of the aims of technical assistance missions to developing 
nations should be to establish. if possible, snch reticu­
lated organizations suited to local conditions. To explain 
the development of reticulated organizations in Japan 
would require a reconstruction of the history of <1gricnl­
tural practices since the Meiji period (1868). In this 
paper, we can only suggest a few of the important his­
torical events which aided establishment of this organiza­
tional network. Among recent events, the most signifi­
cant was the establishment in 1948-49 of national, pre­
fectural, and local land commissions responsible for 

carrying out the provisions of the land reform law. These 
tri-level commissions networked into an active communi­
cation system with more than two million farmers bene­
fiting directly from land transfers. In addition, there 
were 36,000 paid o£fidals from the national and pre­
fectural government, 115,000 paid members of the local 
land commissions, and more than 225,000 volunteers 
who aided the program in a wide variety of ways. Behind 
these statistics lies a reticulated system of close interper­
sonal relationships and friendships hammered together 
during the crisis period in which a very difficult govern­
mental program was successfully promulga:ted. In atten­
uated form, this particular network continues to func­
tion. 

Extending over the same period of time was another 
kind of reticulated organization, the vast agricultural 
extension system and its associated home demonstration 
teams. Beyond these were the networks of cooperatives of 
all kinds, women's associations, youth groups, hobby 
groups, formal local government units, PTA, various re­
ligious organizations, and other such groups which main­
tained both formal and informal liaison among one an­
other. Most of these groups have developed within the 
past forty years. The formation and viability of these 
many associations were facilitated by the development 
of communications devices, all the way from special 
bulletins produced by each organization to radio, tele­
phone, TV, popular magazines, and intra-village inter­
com systems. 

Thus, we conclude that while the Japanese farmer 
did not increase the scale of land holdings in order to 
become more proficient, he was incorporated into a vast 
interpersonal and interorganizatibnal communications 
network. He became part of a huge corporate enterprise 
devoted to the advancement of farming. In sum, while 
farm operations were limited to three-acre plots, farmers 
were organizationally joined into an effective large-scale 
communication system that transcended neighborhood, 
village, and even prefectural loyalties. It is our belief 
that if economic development in the rural areas of India, 
Viet Nam, Ceylon, and elsewhere is to take place, 
conscious attention to the establishment of a comparable 
reticulated organizational structure will pay high divi­
dends. 
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Motivational Factors in a Japanese 
Labor Supply Organization 

lwao lshino* 

In late 1949, while working as a member of the Japan 
Occupation's sociological research unit, the writer was as­
signed the task of investigating the motivational factors that 
blocked the Occupation's attempts to eliminate the so-called 
"labor boss system." The Occupation's Labor Division, in­
sistent upon a more rational and more democratic labor pro­
gram for Japan, claimed that between two and three million 
workers were controlled by an anachronistic "boss" system. 
These officials charged that the labor boss required "kick­
backs" of from 10 to 50 percent of the workers' wages ; that 
he prohibited them from changing their jobs at will ; and 
that he blocked any attempt by workers to exercise their 
rights. The problem of the Division, then, was how to free 
this sizable bloc of Japan's labor force from the yokes of 
the bosses. 

Beginning in 1946, the officials supported legislative meas­
ures designed to eradicate the system, but their early attempts 
did not seem to yield the desired results. They wanted to 
know if the Research Division could investigate the factors 
motivating the workers to cling to their traditional ways of 
labor recruitment and organization. While the subsequent 
events indicated tha t  effor ts a t  reform were not totally in 
vain, it took considerable research to reach an understanding 
as to why the workers in the early part of the program did 
not take advantage of a less feudalistic labor recruitment 
plan. To illustrate some of the complex factors tha t  condi­
tion the motivation of workers in clinging to their traditional 
system of labor recruitment, a case in point is given below.! 

The Matsui Labor Supply Business 

In the summer of 1946, the hey dey of the labor boss sys­
tem in Kanagawa, one man by the name of Kaemon Matsui 
directed a prefecture-wide labor supply organization that 
was one of the first to drama tize, for the Occupation Forces, 

• Dr. Ishino is Assistant Professor of Sociology and Anthropology, 
Michigan State University. Parts of this paper were presented at 
the Central States Anthropological Society meeting held at Bloom­
ington, Indiana, in 1955 .  The material for the study was obtained 
in 1949-51, when the writer was employed by the Japan Occupa­
tion's Public Opinion and SoC;iological Research Division ( CIE 
Section, GHQ, SCAP ) .  The analysis was completed while the au­
thor participated in "Research in Japanese Social Relations," a 
project directed by John W. Bennett and aided by funds from the 
Office of Naval Research, Rockefeller Foundation, and The Ohio 
State University. 
1. For many basic facts on this case, the author is indebted to 
Richard Deverall, Edgard C. McVoy, Dudley D. Davis, and Sterling 
D. Collette, all formerly of SCAP's Labor Division. Deverall's 1946 
field reports to the Chief of the Labor Division were most helpful 
to the present case description. 

the need for reform of the labor recruitment practices. 
Matsui's organization was known as the Romu Kyodo Kai, 
which in this discussion, will be a bbreviated as the RKK. 
This organization controlled about 124,000 common labor­
ers and many types of skilled workers, including nearly one­
fourth of all laborers supplied to the Occupation Forces. The 
manifest purpose of the RKK was to furnish employers with 
laborer such as stevedores, dock maintenance men, ware­
house workers, ditch diggers, carpenters, and even cooks. As 
a rule Matsui's organization concerned itself with the supply 
of seasona l or casua l workers, the permanent types of em­
ployment being handled directly between the employers and 
the job-seekers. The organization's profits came principally 
from fees chclIged the employers and from what it could 
withhold from the wages of the workers that were supplied. 
In order for his organization to prosper, then, Matsui had 
to satisfy two basic requirements. One was the need to have 
a constant flow of specific information about employers seek­
ing large groups of laborers, and the other was to be in a 
position to supply on demand the workers having the requi­
si te skills. 

The problem of gaining access to information about em­
ployers was aided by a special relation hip the RKK had with 
the Kanagawa Employment Exchange Office, a governmental 
agency. It was the practice of private companies and govern­
mental agencies to seek workers through this employment 
exchange. The Exchange, however, did not serve an indi­
vidual laborer. Instead, the employers were furnished labor­
ers by means of this special relationship established between 
the Exchange and the RKK. Thus the latter's problem of 
procuring business was taken care of by the Exchange. 

The other basic requirement-that of being in a position 
to obtain laborers-involved two subsidiary problems : 1) 
how to get in touch with such workers, since there was no 
effective public employment office which might render this 
service, and 2) how to maintain internal control, since the 
workers in the labor pool were not employees of the RKK 
and were nominally free to work or not as they wished. The 
usual sanction of firing a recalcitrant worker in such a case 
was obviously not operative here. To understand how this 
organization met these problems, we need to look into the or­
ganization of the RKK. 

The Formal Structure. Kaemon Matsui's labor supply em­
pire had its central office conveniently located in front of the 
prefectural government's office building. As far as buildings 
go, these headquarters were extremely modest, but from here 
a line of communications extended down through three 
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levels of organization eventually to each of some 124,000 
workers. On the second level of organization, 26 district 
associations were s trategically located i n  various wards of 
large cities and in several towns of the prefecture. These as­
sociations had offices , usually no more than crudely con­
structed shacks, which employed a dozen clerical workers 
and one or two "office managers." These offices were essen­
tially coordinating units for the several quasi-independent 
labor supply companies or kumi of the district. The kumi­
varying in number from 5 to about 25 in each district-con­
stituted the important cog in the RKK machinery. Its lead­
ers made decisions on such ques tions as the division of labor 
procurement orders and the allocation of commissions and 
other income of the association. In brief, they were the 
"executive council" of the district association. Within a given 
kumi, at least one more status distinction was found. Since 
it typically had more than 300 casual workers of va rious 
qualifications registered with i t, the kllmi had to be divided 
into smaller administrative units which we designate here 
as "work teams," each composed of about 10-20 workers, 
and headed by a foreman or "s traw boss." It was the re­
sponsibility of the straw boss to know his men : where they 
lived, how they could be contacted, and what skills they had. 

This cursory description of the major elements in the 
formal structure of the RKK omits the informal relations 
and other interesting details, but i t  is a sufficient basis to 
begin discussion on how this labor supply business was sup­
posed to have worked. 

First of all, as already noted, the daily or weekly work 
orders were sent from the employment exchange office to the 
nearest district association of the RKK and from there to 
the local labor supply companies. Each company which re­
ceived a labor requisition assigned to i ts foremen the num­
ber and qualifications of laborers they were to recruit and 
supervise. If the work order was routine and specified no 
experienced workers, the foreman picked his crew f rom a 
crowd of laborers waiting in one of several places, usually 
in front of the district offices of the RKK or at other favorite 
spots like outside the larger t ramway stations . Here, a kind 
of "shape-up" system operated. There was no system of 
allocating jobs to workers on an equitable basis; neither did 
the "first come, first served" principle operate here. The 
straw boss gave preferential treatment to the men he knew 
best. However, if special kinds of workers were required, 
runners were sent ahead of time to laborers' homes requesting 
them to report to work at the specified time. 

The sys tem of wage payments was also ra ther simple. Slips 
of paper or chits were given to each worker and these chits 
could be exchanged at  the end of the day for wages, or at  
the end of the pay period, depending upon the practice of 
the particular kllmi. The flow of wages from the employer 
down to the individual laborer differed only slightly, accord­
ing to whether the employer was a private company or a 
government agency. In the case of private companies, the 
foremen or the kll1lli was paid in lump sum the wages of all 
workers furnished. The kllmi, then, af ter pocketing its "com­
mission," and paying its fees to the RKK treasury (about 
one or two percent of the gross wages) distributed the re­
mainder to the laborers. The "commission" probably amount­
ed to about 15 percent or more of the gross wages paid to 

the workers supplied by the kumi. Where the client was the 
Occupation Forces, the system of payment was slightly more 
complex, but the kumi was paid, in addition to the wages of 
the workers, a flat 1 5  percent commission and an additional 
nine percent purportedly for covering the income tax it was 
to have paid the national government. 

Aside from the obvious adminis trative duties connected 
with this type of operation, the officers of the RKK, i.e., 
those of kumi chief and above, devoted much time to promot­
ing good relations with the prefectural labor officials and 
with outside agencies which hired the laborers RKK pro­
cured. Potentially, then, this formal structure of the RKK 
was a bureaucratic organization. Given certain conditions, 
it can be readily seen that the laborers, the straw bosses, and 
the rest of the organization could have developed into an 
impersonal machinery based upon economic self-interested­
ness and rational standards of organizational efficiency. 

Informal Aspects. The foregoing discussion delibera tely 
omitted a critical dimension of the RKK organization. This 
had to do with the oyabun-kobun system, or a fictitious kin­
ship system, which was interwoven into the organizational 
structure. This system has to do with an aspect which the 
RKK workers shared in common with a million or more 
other casual laborers throughou t the nation and with other 
labor groups, including many fishery workers, street-stall 
merchants, organized gamblers, and even sumo wrestlers. The 
strength of this institutional system was quite evident in the 
war time period when tens of thousands of "labor bosses " or 
oyabun became quasi-government officials and served as "pa­
triotic" mobilizers of casual and seasonal workers. The fol­
lowing generalized description of the oyabun-kobun system 
is necessary to the understanding of the discipline and soli­
darity of Matsui's RKK organization. It should also help 
to convey some of the non-rational aspects and the so-called 
human side of the potentially impersonal and bureaucratized 
structure of the RKK. 

The oyabun-kobun system is basically a pattern of group 
relations which is modelled after the Japanese family. The 
chief of a group is known as oyabun or oyakata, which, rough­
ly translated, means "a person who takes the role of a par­
ent." By the same token, the follower is designated as a 
kobun, or "one who assumes the role of a child." But this 
title is not merely a linguistic convention. The Japanese terms 
are reinforced with many practical considerations. 

One old codger and a retired labor boss, told us how he 
was chosen by a kumi chief some forty years previously when 
he was jobless and had no relatives to turn to for help. This 
benefactor treated him to a meal, put him up in a boa rding 
house, and told him where to report to work. Soon this man 
was formally and ceremonially initiated into the kumi. As he 
learned the argot and as he gained experience in the various 
kinds of dockwork around Yokohama, he was promoted to a 
"s traw boss" position, designated as anikibun (or elder 
brother) status. Eventually he earned the right to establish 
a kumi of his own. He claimed that when he achieved this 
status, he t ried to show the same kindness to other appren­
tices as his former chief did to him. 

This case is not unusual, for many have professed simila r  
experiences .  Moreover, other labor bosses made explicit a 
number of mutual obligations existing between a ri tual par-
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ent and son. The kumi chief's obligation of course was to see 
that his followers had employment, but in addition they 
were given "pocket money" in times of unemployment and 
on special holidays. They were expected to care for their 
ritual sons when they were sick, to help defray hospital ex­
penses, and to make funeral arrangements in the case of 
death . The chief even intervened in arranging marriages 
for his ri tual sons. Conversely, the ri tual son had diffuse 
obligations to fulfill, including menial tasks like running er­
rands. In some groups the obligations were so great as to 
require these sons to engage in such nefarious activities as 
knifing "unfair� ' competitors in the labor supply business. 
One or two such cases were reported in the summer of 1946. 

It was this kind of symbolic relationship, augmented by 
a pseudo-samurai code of behavior and a system of obliga­
tions tha t Ruth Benedict discussed,2 tha t  made for the inner 
solidarity of the kumi. Since, as we have noted, the number 
of laborers controlled by a kumi was as large as 300, not 
everyone affiliated with a kumi was a member of this ficti­
tious family (or oyabun-kobun) unit. In general these para­
kinship ties existed only between the kumi chief and his sub­
ordinate staff of foremen and not the ordinary casual laborer. 
Among the foremen themselves, the rela tionship was tha t 
of a kyodaibun, o r  ritual brotherhood. Status distinctions 
among these ritual sons of the chief were usually made ac­
cording to length of service in the kumi and designated by 
terms corresponding to younger-older brother statuses in the 
true family system. However, the principle of primogeniture 
of the true family system was absent and the ritual son who 
showed the most promise succeeded to the kumi-headship. 
Thus, unlike the true kinship structure, the succession system 
was not ascriptive or "hereditary," but based upon achieve­
ment. 

And speaking of succession, we should understand that the 
retirement of the chief meant not only a shuffiing of the 
power structure and human rela tions in the organization , but 
also an allocation of business "righ ts" called nawabari. These 
rights, established by general agreement or by force, gave 
each labor supplier a priority in supplying his own workers 
at least to specified employers, if not to all employers of 
casual laborers in a given district or wa rd. The retiring head 
could assign his rights intact to a single successor, divide it 
among several "heirs" or allow them to fall into the com­
petitor's hand by default. When these assignations were made 
to his kobun, such acts were symbolized by having the suc­
cessor assume the head's pa ra-kinship name. For instance, if 
the "boss" used the surname, Sakai , for business purposes, 
the hei r  may be designated as "Sakai , I I," symbolizing the 
latter 's line of descent and nawabari rights in the business. 

As for the non-succeeding kobun, however, they had a 
choice of either continuing as followers of the new chief or 
quitting the group. In the latter case, such persons might at­
tempt to establish their own labor supply business with the 
loyalties and followings they could muster from thei r former 
associates. Such jockeyings for position gave rise to quarrels 
and some would be forced to leave the labor supply business 
altogether, perhaps to join some gangster outfit. 

2. Ruth Benedict, The Chrysanthemum and the S'l.uord, Boston, 
Houghton Mifflin, 1 946. 

I t should be obvious that  a change in command and the 
reshuffiing of the membership of a group would be of some 
interest to other labor supply companies as well as to the 
general community of casual laborers. Indeed, to solemnize 
and make public these changes in command, a special cere­
mony was usually held in which the ri tual of sake-drinking 
and gift  giving were the central features. Where a large 
company was involved, representatives of many kumi, even 
from distant prefectures, were invited to witness the cere­
mony and to participate in the drinking pa rty that followed. 
Other functions of such a get-together, of course, included 
the exchange of gossip and news among the oyabun-kobun 
society. 

This process of reshuffiing the members of the company 
and the reallocation of proprietary rights should help us to 
understand the many personal ties existing between nominally 
independent labor supply companies. The significance of these 
previous associations and personal ties was particularly evi­
dent in 1946, when several construction firms from Tokyo 
had contracted for the building of some 500 large housing 
units in Yokohama for the Occupation Forces' personnel. 
What puzzled some Occupation officials was that  the car­
penters, plumbers, roofers, and simila r workers were being 
recrui ted from such dis tan t places as Nagano, Yamanashi, 
and Toyama prefectures. In other words, the RKK labor 
supply companies had personal and particularistic ties with 
kumi people in those districts. 

As for the oyabun-kobun relations at the higher levels of 
the RKK, the data a re much more scanty. However, there is 
evidence to suggest that the kumi chiefs in any given district 
association entered into a kyodaibun or brotherhood compact 
and they symbolized this by the usual ritual exchange of 
sake-drinks and gifts. At the very top level, we may pre­
sume that  Kaemon Matsui's followers who were placed in 
the various district offices were also his kobun or ritual sons. 
Furthermore, with respect to some of the kumi chiefs, Matsui, 
no doubt, had established pseudo grandfather-grandchild 
( o-oyabun-magobun) relations. This implied something more 
than mere business association. 

To summarize, the oyabun-kobun system contributed to 
the total RKK organization by making the human relations 
in this si tuation more personal and particula ristic than i t  
would have been otherwise. It  linked the members of the 
organization closely together, pa rticula rly the individuals 
wi thin the kumi groups, by promoting a set of familial obli­
gations which defined a meaningful existence. At the same 
time the system sacrificed certain values of "fair play" and 
often led to personal abuses, nepotism and favoritism. 

The Implications of the Study 

We may now return to the general problem with which 
this paper began: the motivational factors that prevented 
the workers in the labor boss system from shifting to a more 
democra tic and less traditional method of labor recruitment. 
The foregoing description of the RKK organization will be 
used to illustrate some of the general features of the incen­
tive system considered here. But first a broader perspective 
on the problems of incentives needs to be considered. 

While there seems to be consensus among most behavioral 
scientists that  motivational factors in concrete human si tua-
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tions are relative to the prevailing cultural and social con­
ditions, administrators and practical men in human affairs 
often assume a more uniform and monistic conception of 
motives, particularly economic. For instance, industrial so­
ciologists find that American management personnel often 
assume a relatively simple, almost universal, structure of 
human motivations. Such people believe that their concep­
tion of "human nature" applies universally and therefore 
that the Japanese dockworker, the Mexican farm hand, and 
the American engineer are driven by the same basic incen­
tives as high wages, profit motive, and self-interestedness. But, 
as the yet incomplete cross-cultural datum suggests, such 
incentives are not universaI.3 They seem to be a function of 
the specific institution al and cultural systems in which they 
are found. Where high wages and the profit motive seem 
to be an adequate incen tive, such as in the " rationalized" 
sectors of American economy, specific institutional devices 
support such an incentive system. Where these supports are 
lacking, other types of concrete motives are found to be 
operative. 

Typically in peasant and folk societies non-economic in­
centives are as important as purely economic motives. More­
over, as Malinowski and other anthropologists have shown , 
in primitive societies economic relations cannot be simply 
and arbitrarily divorced f rom the total network of social re­
lations in which these economic relations take place. Only 
when we approach the highly industrialized society with its 
ideology of capitalism, monetary exchange system and uni­
versalistic, functionally specific role definitions, do we find a 
more "rationalized" monetary system of incentives prevail­
ing. But even here, as the case of Japan illustr ates, not all 
sectors of the labor force operate under such an incentive 
system. 

In the opinion of this writer, Occupation officials gener­
ally failed to appreciate the complexity of the motivations of 
boss-controlled workers and by the same token tended to over­
emphasize the role of wages.4 These officials did not seem to 
take into account the fact that the institutionalization of 
industrial development was not uniform thoughout the econo­
my and that some segments of the labor force still had one 
foot in the tradition-bound folk society. Some Occupation 
administrators took cognizance of this fact in academic dis­
cussions, but when faced with the practical problem of try­
ing to pull the workers away from the domination of the 
"bosses," they seemed to focus their attention on such "ra­
tional" appeals as "higher take home pay," "no more kick­
backs to the bosses," and "greater freedom to move from 
job to job." 

The idea that motives are relative to the institutional 
setting IS Important to an understanding of the workers in 
the labor boss system like the RKK. Let us, therefore, con­
sider some relevan t  aspects of the social and cultural back­
ground that affect these workers. 

In sharp contrast to what is found in the United States 

3.  Wilbert E. Moore, industrialization and Labor, Ithaca, Cornell 
University Press, 1951.  
4.  ct. the case study of labor procurement ill Hiroshima as de­
scribed by John D. Montgomery in "Administration of Occupied 
J apan : First Year," Human Orga1/ittatioTl, Vol. VIIl ,  No. 3 ,  pp. 
1 1-13. 

the Japanese government, both at the local and national 
levels, has tradition ally played a minor part in the develop­
ment of general welfare and social security programs. Until 
the time of the Occupation-sponsored n ational welfare pro­
grams, much of the unemployment, disability and old age 
problems were assumed by the members of the extended 
family, by individual employers sensitive to such obligations, 
and, to a more limited degree, by the Japanese labor unions. 
But of course the welfare measures of the industrial enter­
prises and trade unions applied only to permanent or "inner 
group" members of the respective organizations. 

A number of writers have n oted the primary group orien­
tations and general paternalism of Japanese industrial man­
agement so we need not go into detail here. But in a recent 
article, Levine suggests the importance of this paternalism­
or patriarcbalism. as he calls i t-for the development of 
employee morale and motivation. Levine notes that Japanese 
management :  

" • . .  established a wide variety of welfare programs 
and especially structured management to carry them 
out. Thus one administrative approach was to main­
tain close personal contact with employees on a face­
to-face. day-by-day basis. Another was to increase com­
munication channels through the use of loyal staff 
assistants and routinize welfare activities by assigning 
specific responsibilities to these assistan ts. In some 
instances, it was desirable for the workers to form 
their own organizations . . .  primarily to facilitate 
communication. If there were elements of protest in 
these ol'ganizations, they were directed not at the 
patriarchal system per se, but at management failures 
to serve all the welfare needs for which the employer 
was held responsible."5 

It  should be obvious that such kinds of management-labor 
relations would be feasible only so long as business and in­
dustrial organizations are essentially small-scale enterprises.6 
But as some of these organizations grew with the industrial 
development, it became increasingly difficult to maintain face­
to-face relationships and patriarchal organization. Other 
than to reject the traditional ideology altogether, one of the 
common techniques worked out by the management of a 
growing en terprise was to limit further growth in the in­
ternal structure by several alternative methods of sub-con­
tracting. One example found among manufacturing enter­
prises was the Japanese putting-out system which utilized 
home craftsmanship both in the city and in the country. 
In other kinds of enterprises where laborers . were the basic 
ingredients in the expanison program, such as in building 
and construction works, the bulk of a company's labor re­
quirements was placed in the hands of labor contractors. 
Such contractors developed the pattern of organization that 
we referred to previously as the labor boss system. The 

5. Solomon B. Levine, "Management and Industrial Relations in Postwar Japan." The Far Eastern Quarterly, Vol. XV, No. I ,  
November 1955,  p.  63 .  

6. Pelzel note s ; "As late as 1 9 3 7. when the country had already 
been converted t.o heavy industry, 90 percent of a l l  ind ustrial estab­
lishments employed 100 workers or fewer and 70 percent of a l l  in­
<lu tr ia l  laborers were at work in these plants." See John C. Pelzel, 
"Some Social Factors Bearing Upon Japanese Population," Ameri­
can Socio logical Revic'l.lJ, Vol. XV. No. I.  Feb. 1 950. p. 21 .  
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labor bosses not only functioned as recruiters but assumed 
responsibility to train and supervise their workers and to pro­
vide a modicum of welfare measures such as those described 
in the RKK case.7 Thus, from the employer's standpoint, it 
was no longer necessary to maintain for these workers the 
expensive welfare program and other traditional perquisites 
established for the "inner core" of the company's member­
ship ; neither was it necessary to support a special staff or­
ganization to facilitate face-to-face communications. The 
management worked through the labor bosses on a contractual 
basis. 

Thus, the handling of welfare problems by kin groups and 
employers and the particular growth pattern of Japanese in­
dustrial enterprises are two of the basic institutional factors 
against which the motivation of such laborers as those found 
in the RKK organization must be evaluated. More specie 
fically, such factors explain why money income per se was 
only one concrete motive among many. Although for many 
sections of the Japanese labor force good wages served as 
important incentives and as symbols of prestige, they did not 
function in this manner for the millions of common and 
semi-skilled laborers. The income of those outside the family 
of a well-established trade union or of a company was uni­
formly low as judged by the standards of almost any indus­
trial nation because institutionalized means for attaining 
high wages and social security were indeed rare. Among the 
few available, the labor boss type of organization was the 
principal recognized means for attaining at least a token 
measure of employment security, group recognition, social 
solidarity and even occupational mobility within the system. 
It is this rigidity-or lack of alternative means to satisfy such 
needs in the institutional structure of Japan as a whole-that 
needs to be taken into account for an understanding of the 
motives of boss-controlled workers.s 

With this rough sketch of the motivational structure be­
fore us, we can now examine briefly the results obtained by 
the reform program. Was the attempt to eliminate the boss 
system successful ? 

7. It is interesting to note that American foremen and craftsmen 
in the building trades act as hiring bosses for large contractors not 
unlike those of the Japanese boss system, as has been suggested to 
me by Dr. Leonard Sayles. Richard R. Myers ( "Inter-personal 
Relations in the Building Industry," Applied Anthropology, Vol. 5 ,  
No. 2, 1946, pp. 1 - 7 )  notes : "The technologcial and organizational 
requirements of building produce highly individualized employment 
patterns. As a result, interpersonal relations in the industry are for 
the most part informal and un standardized . . . .  The opportunity 
for personal choice, particularly on the part of the foreman, in 
terms of the factors of religion, race, ethnic identification and the 
more subtle but nevertheless highly significant criteria of 'socia­
bility,' 'good judgment,' and 'initiative,' creates primary group 
situations which possess considerable internal stability" (p. 7 ) .  One 
important trait which seems to distinguish this case from the Japa­
nese case is  that in the latter the primary group relations are typi­
cally patterned on the oyabun-kobun or family system. Hence, to 
this extent, the primary groups in Japan are standardized and 
formalized. For an elaboration of this point, see the author's "The 
Oyabun-Kobun: A Japanese Ritual Kinship Institution," A m eri­
can Anthropologist, Vol. 55, No. 5 ,  1953,  pp. 695-707. 

8. The general institutional rigidity of Japan has been outlined 
by a number of writers, but some of the contributing factors are the 
limited mineral resources, land shortage, rapid population growth, 
and late entry into the field of colonial expansion. 

Evaluation of the Reform Program 

Completely reliable statistics on the number of workers 
freed from boss-domination were difficult to obtain because 
the system was outlawed. But the Japanese Government, 
basing its statistics on the labor inspectors' field reports, stated 
that approximately 42,000 labor bosses terminated their op­
erations by July 1950 and, as a consequence, 1 , 1 13,000 labor­
ers disassociated themselves from the boss system.9 The best 
informed sources in the Labor Division did not independent­
ly collect a comparable set of statistics, but they acknowl­
edged that "notable progress" had been made in manufac­
turing industries as well as in service industries, the various 
trades, and stevedore companies. These industries, incidental­
ly, held the bulk of boss controlled workers in 1946-47 
before the laws prohibiting the system were promulgated. 

The information given above is not entirely satisfactory, 
but no one can deny that some noteworthy developments took 
place in the labor boss institution. What, then, accounts for 
these changes ? 

I t is the writer's opinion that the Occupation's attempt 
to eradicate the labor boss system was successful to the ex­
tent it was, not because it understood the incentives which 
kept the laborers attached to their bosses, but primarily be­
cause the Occupation achieved greater flexibility in the J apa­
nese institutional structure through the successful promul­
gation of many of its general reform programs. It was able 
to initiate certain institutional changes which directly or in­
directly affected the motivational system of boss-controlled 
workers. Aside from the punitive measures that "purged" 
leaders in the labor boss movement and outlawed the prac­
tice of labor supply business of this type,10 the Occupation 
sponsored measures that established public employment cen­
ters in all major cities and towns, instituted a national un­
employment insurance program, extended the facilities and 
services of public welfare agencies, and developed a far­
sighted social security system. 

Though perhaps more indirect than other measures just 
cited, the influence of the institutional changes attempted 
outside the field of labor supply business must be acknowl­
edged. Some of these new developments or at least new 
orientations might be mentioned : The closed system of many 
industrial enterprises was being gradually opened up and 
the employer's traditional notions about patriarchal obliga­
tions to his employees were changing. The trade union move­
ment was being strengthened numerically and politically and 
it was demanding that social benefits be provided more uni­
formly and systematically throughout the labor force. Educa­
tional reforms were fostering not only a more liberal ide­
ology, but bode well for the opening up of new channels of 

9. Personal communication from Mr. D udley Davis in 1951 when 
he was a member of the Manpower Branch, Labor Division, GHQ, 
SCAP. 

10. The ineffectiveness of these punitive measures was suggested 
early in the program by the skill or trickery of the labor bosse� and 
their "employers" in circumventing the intent of the law. For ex­
ample, "labor bosses" carried on their supply business by becoming 
nominal employees of the companies that utilized their laborers. 
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social mobility and broadening the base of older ones.l l  
While few of  these measures were intentionally directed 

at the elimination of the boss system per se, they nevertheless 
had their effect in the replacing of some of the basic func­
tions provided the workers by that system.12 In other words, 
the Occupation-sponsored social legislation and its outcome 
changed a boss-controlled worker's scale of values and moti­
vations by providing alternative means by which he might 
satisfy his occupational and personal needs. 

This interpretation of the workers' incentive system is es­
sentially the same as that given in the SCAP research unit's 
report to the Labor Division. That this analysis was accepted 
by the Labor Division is suggested by this paragraph from a 
late 1950 progress report on the reform program :13 

"Although many bosses remain in business, their pow­
er of exploitation and control is being slowly whit­
tled down, as much by general circumstances as by 
prohibitory legislation and enforcement measures 
aimed specifically against them. The sentiment of loy­
alty of workers to their boss is declining. In !lome 
instances workers in the boss-dominated fields have 
organized unions. Even a few of the boss-controlled 
workers have unions not all controlled by the bosses. 
An increasing number of workers and employers are 
finding that they can dispense with bosses and depend 
on a free referral service offered by the Public Em-

11. Some observers have felt that such SCAP-sponsored reforms 
did not penetrate deeply into the roots of the society, while at the 
same time others were fearful that the Japanese were changing too 
much and too fast. It is too soon to evaluate the net effect of these 
broad reforms. In any case, the fact that such institutional changes 
were attempted with considerable vigor suggests that workers in a 
labor boss system could not help but compare their own plight 
against the cultural b ackground of a former period with that of 
the contemporary one. The latter offered more promise. 

12. Merton's statement is apropos here " . . .  any attempt to elimi­
nate an existing social structure without providing adequate al­
ternative structures for fulfilling the functions previously fulfilled 
by the abolished organization is  doomed to failure." Robert K. 
Merton, Social Theory and Social Structure, Glencoe Free Press, 
1949, p. 79. 

13.  GHQ, SCAP, ESS, Labor Division memorandum from D. D. 
Davis to E. C. McVoy, dated 22 August 19S0, p. S. 

ployment Exchange. Unemployment insurance has 
been extended to casual workers, offering them as a 
public right some of the protection which they former­
ly obtained only from bosses. Newspaper and radio 
articles against bosses are helping arouse a new sense 
of resistance among some workers against boss ex­
ploi tation." 

Cursory as this examination of the reform program during 
the Occupation period is, it seems sufficient to suggest that 
the more flexible14 the general institutional structure is with 
regard to the attainment of employment opportunities, social 
security, and social mobility, the more likely the incentive 
system of workers will focus on wages and the "profit mo­
tive." Conversely, given a more rigid institutional structure, 
the more likely the labor force will consider factors otheJ 
than wages per se as incentive to work. 

Summary 

In the foregoing presentation of a case study of Japanese 
labor organization and the interpretations that followed, the 
attempt was made to illustrate the relativity of worker moti­
vation to the institutional and cultural setting in which the 
workers are involved. The analysis suggested that the moti­
vations of boss-controlled workers reflected the perceived 
and/or actual modifications established in the Japanese insti­
tutional structure. These changes in motivations were not 
demonstrated by reciting a representative sample of opinions, 
but were suggested by alluding to the decline of boss-con­
trolled laborers in the latter part of the Occupation period. 
Finally, it was hypothesized that a more flexible institutional 
structure with multiple channels for social security and social 
mobility would provide the kind of cultural setting neces­
sary for the creation of an incentive system that approxi­
mates "rationality" and approaches the classical "wage 
theory" of motivations. 

14. The term "flexible" is interpreted to mean that there are sev­
eral alternative channels by which an individual may achieve cer­
tain ends as occupational satisfac�ion, personal advancement, social 
recognition, and economic security. 



SOCIAL AND TECHNOLOGICAL CHANGE IN RURAL 
JAPAN: CONTINUITIES AND DISCONTINUITIES* 

IWAO ISHINO 

IN WRITING this paper, [ found most difficult the matter of establishing the 
proper frame of reference for evaluating the change that has taken place in 
the Japanese farming communities. Writing in 1 959, Thomas C. Smith 

( 1 959, p. Ix) states that there has been very little change in Japanese agriculture: 

In the course of its long history, Japanese agriculture has in some respects changed 
remarkably little. Farming is scarcely less a family enterprise now than it was a thousa�d 
years ago; holdings are still tiny and fragmented, tools simple, and rice the main crop. 
Although a Heian peasant would no doubt be perplexed by many things about con­
temporary farming . . . the main operations of planting, tilling, and harvesting he 
would understand. 

Somewhat the same general point has been made by a geographer, Peter 
Gosling, who is a specialist on rice cultivation in Southeast Asia. He maintains 
that contemporary Japanese agriculture is basically no different from that found 
in China two thousand years ago. The machines, chemical fertilizers, and metal 
tools used today are mere extensions of the farming principles established cen­
turies ago and involve no departure from the fundamental pattern of rice cultiva­
tion found throughout Southeast Asia. 

On the other hand, most sociologists and anthropologists doing research in 
contemporary rural Japan have emphasized the progress and change that have 
taken place, especially in the postwar years. Changes in tenancy patterns, in 
mechanization, in farm technology, in family relationships, in neighborhood 
co-operative efforts, and in living standards are only a few of the aspects of the 
contemporary rural scene that have been researched and duly described. 

Obviously, then, the writers who claim that little or no basic change has taken 
place and those who c;laim that much change has taken place hold different frames 
of reference for evaluating change. One way to resolve this is to obtain agree­
ment on the appropriate base line from which to measure change. I wish to 
return to this discussion of selecting the base line for change after a brief 
summary of the investigation that John Donoghue and I conducted in 1958 and 
1 959. 

* The author gratefully acknowledges the critical reading given his paper and the improve­
ments made in it by Robert J. Smith. He also wishes to acknowledge the partial support 
provided by a grant from the Office of International Programs, Michigan State University. 
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When we began this field investigation, we were not concerned with the 

question of establishing a proper base line for studying change. We assumed 
a more or less common-sense basis. There was available the rather detailed body 
of data collected by the members of the Public Opinion and Sociological Research 
Division ten years earlier during the Occupation of Japan. Our aim was to re­
visit the same villages and to cover the same general topics investigated by them. 
The general objective of the original survey was to measure the human conse­
quences of the land-reform program that was in the process of being completed. 
While Donoghue and I did not conduct an attitude survey, as was done in the 
first study, we interviewed many of the same village leaders who participated 
in the first survey. We also discussed our findings with some of the Japanese 
ethnologists who participated in the first research operation. 

We had to schedule our visits to the villages as they conformed to the vacation 
periods in the academic year. This meant that we could not spend any extensive 
period in the field-our visits to each of the original twelve communities varied 
from two days to four days. But most of the ethnographic details that we re­
quired had been obtained by the first survey. Our task was made easier in that 
we concentrated on the change features. 

To get some depth in our research materials, we selected three communities 
for more intensive study. Fifteen students in cultural anthropology at the Uni­
versity of Tokyo assisted in this phase. They were divided into three teams and 
spent two weeks during the spring vacation in three different communities se­
lected for more intensive investigation. I took a team to Y oshida-mura, a mountain 
community in Shimane Prefecture, Professor Seiichi Izumi led a team to Nikaido­
mura in Nara prefecture, and Donoghue a team to Aioi-mura in Kagawa Pre­
fecture on the island of Shikoku. Following these more intensive investigations, 
the combined teams held a week-long seminar, where notes were compared. 

To fill gaps in our data, letters were written to co-operating people in the vari­
ous villages, and five of the villages were revisited for supplementary data. The 
thirteenth community, Ebetsu in Hokkaido, was covered later by Donoghue. 

Unknown to us until we were well into the research was a series of studies 
conducted in 1954 by David E. Lind!>.:rom, a rural sociologist at the International 
Christian University's Rural Welfare Research Institute. He and his colleagues 
there had surveyed five of the communities in our sample. These were Ebetsu, 
Y okogoshi, Karako, Obie, and Honami. Because his data relied heavily on opinion 
questionnaires, they supplemented our material rather well. While we had to 
rely on the statements of a more limited sample of informants for attitudinal ma­
terial on change, he provided a more gross public-opinion type of data. 

Our findings were not as neat and as consistent as we hoped they would 
be. The various measures of change that we established for this study did not 
move in the same direction or to the same extent for the ten-year period covered 
by the survey period. Some communities increased in a given index, while other 
villages remained the same or even decreased in this same index. Thus, to take 
a simple example, we found in one village that the number of dairy cows in-
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creased from 2 in 1948 to 1 3 0  in 1 959, while in another it decreased from 3 to 2 
in the same period. Similarly, with respect to the number of power cultivators, 
much variation from village to village was found. The village of Aioi had a 
most spectacular increase from 43 units to 3 2 2 ;  while Obie, a few miles across 
the Inland Sea from Aioi, showed a modest rate of increase, from 2 7 8  to 3 5 8  
units. A third village, Y okogoshi, which started with 1 8  units i n  1948, did not 
show any gain during the decade. 

These differential rates of change present a special problem for the researcher 
who includes a dozen or more representative communities in his sample. In the 
case of a researcher who puts all his research eggs into one village basket, any 
change he finds in his village can be interpreted as a modification of the previous 
stage of development. But when a researcher adds more villages to his sample, the 
interpretation of changes and trends becomes more complex, because the par­
ticular circumstances of each village intervene to make a given change index 
very different from those of other villages. 

Nevertheless, I think the data indicate that some very significant and wide­
spread changes are taking place in our sample of Japanese villages. While the 
details differ somewhat from village to village, at the highest level of generaliza­
tion we found a consistent trend toward change and this was the trend toward 
reducing the uncertainties and insecurities related to the occupation of farming. 

In every village we asked the standard questions of what were the primary 
problems concerned with farming in their village and what solutions had been 
attempted in the last ten years. The answers we received touched most frequently 
on problems of land, water, crop yields, climate, markets, and transportation. On 
the problem of land, there was nearly unanimous agreement that the land reform 
has done much to encourage the proper care and use of land, especially for those 
who were former tenants. More than ever before, the pride of ownership that 
has resulted from the land reform has encouraged a more rational approach to 
land usage. At the same time, every village emphasized the shortage of land and 
those which had many repatriates from Manchuria and other former overseas 
areas were especially concerned with the shortage of land. On the other hand, 
some progress had been made toward a more efficient utilization of the available 
land. Where possible, land was being reclaimed, and experiments were being 
tried with new crops, such as tobacco and tomato, in regions where they had 
never been grown before. Though the new Japanese Constitution nullified the 
primogeniture system, the pressure on the land was too great to make practical 
the further fractionization of the land implied in the new law. 

After land, water was designated as the most important problem facing the 
villagers in the past decade. Here again, thanks to government subsidies, con­
siderable progress has been made in a maj ority of the villages. Dams were 
constructed and irrigation canals straightened in areas where water was needed, 
and tile drainage pipes were laid in areas where too much water was the problem. 
Such man-made controls over the water supply not only made possible some of 
the reclamation projects just alluded to but also ended long-standing feuds be-
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tween hamlets over water rights. Also, as the result of the so-called amalgamation 
program, in which several independent villages were annexed into a single ad­
ministration unit, a more equitable distribution of water supply was possible. 
Where formerly several villages fought with one another for the water from 
the same river, they now were able to handle the allocation of water through a 

single administrative agency. The same kind of co-operative spirit was possible 
for handling flood conditions where too much water could be equally damaging 
to the crops. Thus, in most villages we found that some basic improvement had 
been made to insure a better supply or control of water in the ten-year period. 

In addition to these age-old problems of farming, there was the concern about 
ways of improving the yield of ,specific crops. Here we found a veritable chemi­
cal and biological revolution taking place. While not every farmer was taking 
advantage of them, practically all farmers were aware of the contributions of 
chemical and biological sciences to farming. In chemicals, the new commercial 
fertilizers were replacing human manure because it was more reliable and yielded 
greater results. Weed-killers, insecticides, and soil conditioners of a wide variety 
were being used not only to reduce possible crop damage but also to reduce the 
labor required in farming. Knowledge of plant and animal biology was being 
rapidly diffused. While the farmers did not understand the intricacies of recent 
biochemistry and genetics, the maj ority appreciated the advantages to be gained 
from the new strains of seeds and livestock. For example, in rice, strains with 
early or late maturation, with resistance to cold weather and to special kinds of 
disease, were being utilized. With poultry and livestock, care in diet, inoculations, 
and sanitary measures was being exercised. Incidentally, there was a noticeable 
increase in milk cows for most villages. The number of draft animals declined, 
however, probably in response to the increase of small cultivators and single­
axle tractors. Thus there was general agreement in the villages not only that the 
quality of the crops had improved over the past ten years but also that the yield 
per acre had increased. 

The problems associated with crop production are only one side of the coin. 
The other side of the coin deals with marketing and obtaining a fair price. The 
villagers were concerned with the marketing of their produce and livestock. 
They were not only production oriented; they were also becoming market 
oriented. The national government had established a compulsory crop-insurance 
system, improved dissemination of marketing news, and a compulsory delivery­
quota system for rice. A wide variety of marketing co-operatives, often for such 
specific products as milk, oranges, or tea, has been organized to provide the indi­
vidual with a greater control than formerly over the price of their commodities. 
Transportation to the markets has also been a recent theme in our investigations. 
A particular case is that of the Shimane village, which has been lobbying for the 
construction of a national highway that would traverse a mountain range sep­
arating the Japan Sea coast and Hiroshima Prefecture. If such a highway were 
built, this Shimane village could send its produce to the Hiroshima markets, where 
prices are better than the village's present markets for produce. In every village 
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in our sample, roads have been widened and truck and bus transportation has 
been improved. 

To summarize briefly, our investigations suggest that a good deal of the more 
obvious changes taking place in the villages can be vie"1N'ed as contributing toward 
a reduction of some of the basic sources of insecurity that face every Japanese 
farmer. In a word, these modifications in land tenures hip, farm technology, and 
marketing were intended to reduce the uncertainties inherent in the occupation 
of farming. As an occupation, it is in this regard little different from urban 
trades, where union and other labor associations attempt to seek immunity from 
certain risks inherent in their employment. 

There is, of course, more to a Japanese village than its agricultural production. 
There is the complex aspect concerned with human relationships and cultural 
transmission. In this latter aspect, too, some innovations have been noted. But 
here again we need to discuss these changes at the most general level, for each 
was unique because of its particular historical and situational circumstances. 

One of the most obvious changes was the general proliferation of partly func­
tional, partly social, organizations, such as the women's clubs, the P.-T.A., the 
4-H youth clubs, and the like. In most villages we visited we found such organiza­
tions active in purely social activities as well as serving as channels of com­
munication for new ideas concerning home improvement, health and sanitation, 
self�improvement, local history, and to a lesser extent political and economic 
ideology. These organizations also sponsored lectures often given by specialists 
from the government farm-extension service, sight-seeing tours, and even work 
proj ects that would "uplift" and raise the social horizon of the members. They 
also served informally for discussion and helped to establish social norms con­
cerning issues in their changing world. For example, in several villages it was 
claimed that young married women used such meetings to plot strategies to edu­
cate their mothers-in-law to the changing times. Mothers-in-law, in turn; were 
saying that it was becoming impossible to control and discipline their sons' wives 
because young mothers wanted more freedom and greater independence with 
regard to raising their own children and with regard to division of labor in the 
farm household. 

Other changes were less obvious. One concerned the slight tendency noted 
toward a decline in the strength of the larger kinship group and extended 
family. Many have commented that young people, in particular, were becom­
ing more self-centered, independent, and individualistic. The elders claimed 
that the young were in need of learning and observing the traditional ethics 
(obligation system) .  Exchange labor for agricultural functions as well as for 
ceremonial occasions was frequently said to be on the decline, though com­
munal service for road repairs, cleaning of streets, and the like was still 
maintained. When extra help was needed, most informants stated that they 
would prefer to hire someone rather than be obligated under an exchange labor 
system. 

There was no question that the standard of living had increased in the past 
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decade, as indicated by a number of indices. Most villages had five or six tele­
vision sets. Sewing machines, washing machines, electric rice cookers, and 
other appliances were on the increase. Certain basic house improvements, such 
as tile baths (in place of wooden baths ) ,  piped-in water systems, improved 
cooking stoves, and wide glass windows in the kitchens are examples of this. 
The diet has been generally improved, and fish and meat are increasingly con­
sumed. Taxi and bus service to nearby towns was generally available, and youths 
in particular availed themselves of the movies in town. Motorcycles were pur­
chased by some of the wealthier farmers' sons. Clothes, even the farmer's work 
clothes, were no longer made at home but were purchased readymade. The 
village stores carried a varied stock of canned foods, appliances, sporting goods, 
and other so-called luxury items. In short, the gap in living standards between 
the villagers and the urbanites was being reduced even though the urban pop­
ulation in the postwar years was enjoying an unprecedented prosperity. 

So far, I have described the more obvious and directly observable aspects of 
change in the thirteen rural communities of our sample. Much more detail could 
be given, but I would like to shift to a discussion of whether or not the rural 
communities are undergoing a more fundamental reorientation and to raise the 
question whether the improvements in farm technology, the rising standards of 
living, and the modifications in social relationship mean a significant change in 
rural life from the past. I would like to ask whether the attitude toward the 
future is changing in some significant way and whether the younger generation 
of farmers is being socialized in the same attitudes toward life and farming held 
by the older villagers. 

My answer to these questions is that "it depends." It depends upon one's frame 
of reference and what one takes as the base line for measuring these changes. 
If we compare the contemporary village situation with conditions found in the 
years between the two world wars, especially in the 19 30's, then I would say 
the change is considerable. On the other hand, if our base line is the Meiji period 
and the beginning of Japan's modernization, then, paradoxically as it might seem, 
J would say that the present trends are a continuation of the traditions of the 
past and that they constitute no significant departure from the past. From this 
perspective the years between the two world wars seem to be a brief deviation 
from the trends established earlier. 

To explain this, a brief review of the history of modern agriculture is neces­
sary. For convience, this history can be divided into two periods. The first, 
covering the years from the Meiji Restoration to 1 9 1 7  at the beginning of World 
War I, was the period of initial industrialization for Japan. The other period 
covers the years in between the two world wars, and it represents a "coming-to­
term" period of economic development. 

The First Period. In their concern for modernization of their society, the 
Meiji leaders rightly saw the necessity for increasing agricultural production. 
As a consequence of their efforts and the response given by the farm villages 
to these efforts, agriculture played a key role in the early phase of Japan's march 
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toward industrialization and urbanization. The agricultural village provided the 
essential manpower and population resource for the growing urban areas and 
industries, it developed the food surplus necessary to sustain the growing cities, 
and it created the initial capital resources for Japan to begin her industrialization. 

During this fifty-year period of early industrialization, Japan's population 
nearly doubled. It expanded from an estimated 30 million to about 5 8  million 
in 1 9 1 8 .  The Japanese farmer, in spite of such rapid growth, was able to produce 
sufficient agricultural surplus to keep the demand and the supply for food in 
balance. Though land had been cultivated intensively for many centuries before, 
the arable land was increased some 3 5  per cent in the Meiji period, from 4 Yz  
million to 6 million hectares. The productivity o f  land also expanded, s o  that 
by 1 9 1 8  it had increased 80 per cent over its base period. Each year during this 
initial phase of modernization, the food supply was increased at an average rate 
of 2 per cent. Moreover, the contribution of agriculture to the expansion of 
foreign trade was not insignificant. "Export surpluses" in silk were produced 
to enable Japan to purchase necessary foreign goods. 

During this period, also, agriculture constituted the main source of saving 
and capital formation. One necessarily crude index of this can be gleaned from 
tax revenues collected by the central government. The land tax, most of which 
came from farm lands, constituted more than 85 per cent of total revenues in 
1 8 82-92.  Other forms of tax revenue, such as income tax and customs duty, did 
not substantially increase until the end of the Meiji period. As late as 1 9 1 3-1 7, 
the land tax amounted to nearly 38 per cent of the total government revenues. 

Obviously, in order for agriculture to play such a key role in the initial 
industrialization phase and to increase its productivity, some changes in agricul­
tural technology was necessary. Ronald Dore ( 1 959, 1 960) describes how the 
Meiji government and the progressive farmers, particularly the landlords, co­
operated to achieve this significant increase in agricultural yields. He describes 
experimentation with European seeds and tools, how successful innovations in 
one farm region would be diffused to other regions of the country, how experi­
mental stations were established, how agricultural bulletins were published and 
disseminated, and how local agricultural associations and study groups were 
encouraged. Farm exhibitions were held, new seed strains were exchanged, model 
villages were described, and a general enthusiasm for improvement in agricultural 
technology was established. 

The most important innovators during this period were the large landlords, 
many of whom were ex-samurai and literate men, who actively promoted ex­
perimentation in new seeds, new fertilizers, and new weeding methods. They 
appreciated the fact that such innovations served their own economic interests, 
but they also encouraged among their tenants and fellow villagers a positive 
attitude toward novelty, science, and progress. The establishment of the public 
school system du ring this period reinforced the same attitudes. In short, the 
landlords during this period were production oriented and actively engaged in 
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the business of farming. Very few absentee landlords were present at this time, 

but they were to appear later. 
While the improvements in fertilizer, seed, tools, and techniques of farming 

were the most important factors in expanding agricultural productivity, im­

provements in land use were also made. These required capital and were therefore 

generally beyond the means of small farmers and tenants. The Meiji government, 
with the assistance of some private landowners, reclaimed additional land, con­
structed irrigation works, and improved drainage facilities. 

It is difficult to convey the spirit of the times in such impersonal terms. Perhaps 
some biographical data will help. Ronald Dore ( 1 960, p. 8 2 )  characterizes the 
accomplishment of Karasawa Annin in this manner: 

A samurai of Aizu, a fief scholar and official, he was imprisoned for anti-Imperialist 
activity at the time of the Restoration. Released, he set off, in 1873,  to start a ranch in 
the northern tip of Honshu. He was given a government subsidy, employed two Eng­
lishmen for five years as advisors, and by 1876 was able to show the Emperor on a visit 
180 head of cattle of mixed Western and indigenous breeds, and 24 horses. He also 
experimented with various new crops and carried out afforestation schemes. By 1889 
he had created a village as an appendage to his ranch which he then left to his son. 
He himself moved to Tokyo to establish selling outlets for the ranch's products. He 
became founder of the Japan Livestock Association before he died a few years later. 

The innovations and the spirit of the Meiji times j ust alluded to reminds one 
of the conditions that we found in our village survey. We found progressive 
farmers like Karasawa Annin, we found a healthy respect for scientific methods 
in agriculture, and we found ample evidence for the successful diffusion of new 
agricultural practices and tolls. These are the reasons for my suggestion that, 
if we take the Meiji period as the benchmark for measuring change, the intensified 
activity in the contemporary farm villages represents no basic change- in patterns. 
If anything, there were only style changes. The Meiii farmers did not use 
electric pumps and gasoline-powered cultivators, of course, but theSe are mere 
"stylistic" changes and not changes in "basic" patterns-to use Kroeber's designa­
tions. These machines have not changed the sequence or the nature of operations 
in the agricultural cycle. They and other improvements of the 1950's were re­
finements built upon the Meiji base. 

Both the Meiji period and post-World War II farmers carried out their occu­
pation within the traditional framework. Farming is still a small family operation, 
each household averaging about one hectare. The work still requires an inordinate 
amount of human labor. Primogeniture is still the rule of succession, and other 
sons leave the farm for other occupations. Rice is still the sacred crop, and paddy 
fields are the most desirable. Kinship relations and community solidarity are 
still vital to the daily operation of village affairs. 

Tbe Inter-War Period. Now let us look for a moment at the next period, the 
years covering 1 9 1 8  to the beginning of World War II. World War I saw a 
spurt in the industrial development of Japan and a steady increase during the 
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rest of this period. Agricultural production, while it increased also, did not develop 
at the same rate. If we divide the economic factors into the usual primary, 
secondary, and tertiary industrial sectors, the primary or agricultural sector 
increased in net output from an index of 1 1 9 to 1 56. The index for the secondary 
or manufacturing sector increased from 1 2 3  to 47 7 ;  for the tertiary, from 1 3 8  
to 397. Thus, i n  relative terms agricultural output declined vis-a.-vis the other 
sectors of the economy. 

Another indication of the relative decline of agriculture is the statistics on 
real income for the three sectors of the economy. By 1939-42, the real income 
per gainfully occupied person in primary industry (agriculture) rose to ¥220. 
In secondary industry it climbed to ¥92 8, and in tertiary industry to ¥8 38 .  The 
farmer's share of the national income declined sharply in this period between 
the two world wars. 

Ohkawa and Rosovsky ( 1 960, pp. 5 6-5 7 ) ,  who provided these statistics, com­
ment that such figures represent a "shift from the period of agricultural 'balanced 
growth' to the period of agriculture as a retarded or depressed sector." 

Throughout the entire period, the number of farm households did not change 
and the farm labor force remained constant, between 14 and 16 million. The 
acreage under cultivation did not change to any appreciable extent. Meanwhile, 
the birth rates were high and the nation was producing during this period a 
population almost equivalent to the entire population in Tokugawa times. It 
was clear that the agricultural sector of the economy was producing a surplus 
population that was not being absorbed in the non-farm sectors. Increasingly, 
the villages were being characterized by low productivity and overemployment. 
Food production also lagged behind population growth. To feed the population, 
vast quantities of rice and other products were imported from Korea and Taiwan. 
Such imports drove downward the price levels of farm products. 

The principal change of the period was in the landlords' role. With the 
depression of the 1930's and the declining price of farm products, many owner­
cultivators lost their lands and absentee landlordism increased. Tenants had a 
difficult time feeding and clothing their families. The landlords as a class shifted 
in their orientation from production to the market. No longer were they the 
innovators and progressive elements in rural development. 

Symptomatic of the changing orientations of the landlords and the general 
poverty prevailing in the villages, the so-called rice riots set the tone for the 
countryside. Numerous farmers' movements developed, sectionalism between 
the city and the countryside was expressed in slogans, and a general regressive 
attitude toward farm problems was expressed by the Ministry of Agriculture 
and echoed by the landlord. For instance, in 1934 one bureau chief in the 
Ministry addressed a national conference in these terms: 

"What the village needs is not so much people skilled in agricultural techniques or 
the theory of management, as a peasant who can wield a mattock and experience a sense 
of j oy in doing so. In the depth of distress which our villages have reached the creation 
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of 'peasants of the soil' in the true sense of those words offers the only possible road 

to rehabilitation" [Dore, 1959, p. 101] .  
In line with the rise of  nationalism, the conservative position in agriculture was 

fostered by the famous nahon shugi movement. This movement spread with 
religious zeal that contradicted many of the progressive gains made in the Meiji 
period. The nahon shugi movement promoted the ideology that agriculture was 
the principal base of nationhood; that the farmers were therefore serving both a 
sacred and a patriotic duty; that poverty and other economic problems of the 
farm could be solved by diligence, thrift, and personal sacrifice; that the farmers 
were to eschew the life of the urban culture and to center their own social and 
cultural life within the framework of a self-sufficient village community. Nahon 
shugi's answer to the farmer's question, "Why am I so poor? " was, "You don't 
work hard enough; you don't have the proper spiritual attitude ; and you forget 
that agriculture is a way of life, not a business." 

Perhaps the real problem in this phase of Japan's economic growth and urbani­
zation process was that the non-agricultural sectors were not able to absorb 
more of the surplus farm-labor force than they did. The world-wide depression, 
the rise of nationalism, and the traditional methods of agricultural production also 
contributed to the problems. In any event, where agriculture played a dominant 
role in the previous history, it now played a passive and limiting role. Where 
it had contributed substantially to the flow of investment capital, it now exerted 
a drag. 

Given these conditions as a benchmark by which to measure postwar changes, 
we can see that the present farm situation can be considered as both a change 
and a departure. Instead of a moralistic or religious orientation toward solving 
the economic and technical problems of farming, the present trends clearly 
suggest a strong scientific, rational, and empirical approach toward their solution. 
In place of Confucian moral principles, the contemporary ideology recommends 
closer attention to the latest genetic and biochemical facts obtained from the 
government experimental stations. Instead of subscribing to a belief that agri­
culture is the sacred base of the society, the present outlook is to treat it as an 
occupation and enterprise, albeit honorable, but not one charged with nationalistic 
overtones. Instead of encouraging a tightly knit and self-sufficient community 
social structure, the mid-twentieth century trend is to bring the village in closer 
contact and a sense of interdependence with the larger region and especially with 
the urban society. The industrial culture of the urban community has all but 
shattered the isolationism of the v.illages. 

In conclusion I would like to present one more benchmark for evaluating the 
current changes we have observed in the village. If we stake out a benchmark 
that is oriented to the future, we may be able to see to what extent the present 
developments can be considered as basic and significant trends for the future. 

In spite of the rosy picture that seems to prevail in the current agricultural 



.. 

1 10 JAPANESE CULTURE 

situation, the future does not look bright for the average Japanese farmer. His 
morale may be good and his enthusiasm for technological innovations may be 
high, but the fact remains�that his income is not keeping pace with the increased 
incomes of other sectors of the economy. An awareness of this was indicated 
in our interviews when we asked about income. The majority we interviewed 
stated that their relative income was the highest during the few years following 
the end of the war. Since that time, they said, they have been feeling the pressure 
of the high price of goods. With the pressures for them to buy materials for home 
improvements and for mechanized farm tools, the farmers are feeling the "price 
squeeze." The price of agricultural products is being reduced relative to the 
inflated cost of manufactured foods upon which they have come to be so 
dependent. 

One way to increase his income would be to obtain more land, but under 
the present laws this is virtually impossible for the average farmer. The prospects 
are poor for the farmers to continue receiving the large government subsidies 
for improving agricultural lands, irrigation works, and the like. From the stalld­
point of the nation, it seems that the economic rewards would be greater if the 
government invested in sectors of the economy other than agriculture. While 
the farmer might, as is done in the United States, form a strong political organiza­
tion and lobby for greater benefits from the government, this in the long run 
would seem to be uneconomical and merely a stopgllP measure. He might also 
attempt to exert through improved organizational means a better position in the 
marketing of his products. But the fact that many of the domestic crops can be 
purchased on the international market at lower prices than he can produce them 
suggests some sort of limitation on this score. Co-operatives and government 
price support have no doubt helped in this regard, but the village leaders we 
intervie",'ed were pessimistic about it. 

The relative decline in the farmer's income is being accentuated by a number 
of features in the contemporary rural scene. One is the effect of various mass 
media, such as radio, newspapers, and TV, which entice the rural folk into trying 
to keep up with their city cousins. Both adults and children are aware of the 
latest fads in diet, clothes, hair styles, and other costly items. The schools play 
a role in the farmers' aspirations for a higher standard of living. As part of the 
indoctrination program of the schools to train children to be forward-looking, 
progressive, and more hospitable to change, they encourage more expensive 
tastes in entertainment, recreational activities, and hobbies like photography. 

The Japanese farmer, like the American farmer, is caught up in this dilemma: 

On the one hand the farmer participates in the larger society in which he must com­

pete with people who have ready access to specialized knowledge, who are highly 

organized, and who enjoy the material benefits and leisure time of a highly developed 
economy. On the other hand, he is bound by the limitations of a relatively inflexible 

land-based enterprise, subject to the uncertainties of natural forces, of a lack of organ­
ization for effective market bargaining, of a lack of leisure pursuits, and of the carryover 
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of values and a social structure more appropriate for the model T Ford than for the 
fin-tail car [Wilkening, 1958, p. 361. 

In light of these facts, it would seem that the only assured way of increasing 
the farmers' share of the national income--':'about 40 per cent of the labor force 
are farmers, and their proportion of the national income is about 17 per cent­
would be to increase the farm holdings of each farm household. This in turn 
means that the number of farm households needs to be sharply decreased. Large­
scale farming would make possible a greater mechanization of the farms. The 
number of farmers with little managerial ability will be reduced ( even with 
present conditions of rapid spread of farm technology, these are a problem ) ,  
and the more efficient farmers will remain. 

A not unrelated development would be the greater encouragement of livestock 
and dairying. Experts from the World Bank have suggested both the latter and 
expansion of landholding size. 

Thus if we view thein from the standpoint j ust suggested, the attempts at 
change over the ten-year period seem feeble indeed. The so-called changes seem 
merely to be refinements of past tendencies and traditions. The land-reform pro­
gram and the government subsidies have done much to raise the standard of living 
and to rationalize the farm economy, but the basic problem remains unsolved. 
The farmer is receiving a decreasing share of the national income and to continue 
to do so would be to keep some 3 0-40 percent of the population in a depressed 
condition. 

The solution to increasing the farmer's share of national income is to reduce 
the number of farm households and to increase the size of farm acreage per farm­
ing unit. It is the solution toward which American farmers are moving. Some 
suggestions in this direction were made by our informants in Japan. One agricul­
tural consultant in Iwate Prefecture suggested the move toward farm corpora­
tions. Another even suggested "vertical integration." Whatever the special 
directions taken toward solving this problem, the principal decision involves 
something more than economics. It involves a question of values, and as such 
it has implications for Japanese politics, economy, and society. It also means that 
the Japanese farm family system will have to socialize its children for urban 
types of occupation. The idea that the Japanese farm is an ideal "seedbed" for 
tomorrow's generation needs to be given up because such an idea is simply not 
true. Japanese urban families are providing a more alert and realistic approach 
than are farm families to problems the next generation will face as adults. 

In conclusion, let me return to the theoretical issue with which I began this 
paper. It was a question of the frame of reference for evaluating culture change 
taking place in the Japanese farm villages. We have seen that if the Meiji period 
is taken as the base line, then the present conditions seem to be a logical develop­
ment of the trends foreshadowed in that period. If, on the other hand, we use the 
regressive period between the two world wars, then the present village situation 
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can be viewed as a renaissance and therefore a distinct change. Or, if we look 
to the future development of the total Japanese society, we find that the Japanese 
villages are still conservative, tradition-bound social structures, and therefore 
unchanging. 
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FUTOMI: A CASE STUDY OF THE SOCIO-ECONOMIC ADJUSTMENTS 
OF A MARGINAL COMMUNITY IN JAPAN* 

by rhn W. Bennett nd Iwao Ishinot 

ABSTRACT 

In a situati()n of great population concentration and few resources, the 
Japanese rural community must exploit every feature of the environment-­
natural and man-made--which might <lffer possibilities of economic return. 
The case of a typical Japanese coastal community is analyzed, to show how 
the economic base of the community is highly varied, and how the people 
respond quickly and efficiently-with modified social and technical pro­
cedures-to changing ecological conditions, in order to keep income levels 
adequate at least for subsistence needs. The case also illustrates how the 
general linkage in American attitudes between poverty and lack of desire 
to produce does not apply in the Japanese case, where poverty is accom­
panied by extremely active, energetic, and efficient economic processes. It 
is also shown how rural Japanese concepts of welfare and the role of the 
family are adjusted to this particular combination of dense and high popu­
lation, poverty, and efficient economic activity. 

From the standpoint of Americans, 
Japanese rural life may seem to epito­
mize the conservatism and traditional­
ism of the Orient. Despite the rapid 
westernization and the city dwellers' 
eagerness to acquire technological pro­
ficiency, the Japanese peasants and 
fishermen seem at first glance to be 
slaves of custom and followers of tra­
ditional methods of production. These 
impressions, however, may be exag­
gerated. The writers of this paper be­
lieve that certain demographic and 
economic realities restrict the Japanese 
villages from taking advantage of the 
technological advances regarded as nat­
ural in rural communities of the West. 
Within the limitations of excess popu­
lation and scarce natural resources, the 
Japanese village displays a remarkable 
ability to adjust to changing economic 
and ecological conditions. It is ex­
tremely sensitive to the vicissitudes of 
the market, to new government regu­
lations, and. to natural disasters, and 

*The present report has been prepared as 
part of the operations of the Research Pro­
gram in Japanese Social Relations, Ohio 
State University. This program has been 
supported by the Rockefeller Foundation 
and the Office of Naval Research. 

tOhio State University, Columbus, O. 

4 1  

adapts to these situational exigencies 
readily. In brief, then, the Japanese 
village displays a high degree of eco-· 
nomic pragmatism, versatility, and 
progressiveness, within the limitations 
of meager resources. 

The community of Futomi used for 
illustration here was originally sur­
veyed, along with 12 other villages, as 
a part of a research program to assess 
the effects of the Occupation-sponsored 
land-reform program. The basic sta- ' 
tistics and descriptive materials on Fu­
tomi are available in a published re­
port, The Japanese Village in Transi­
tion.1 However, since this published 

1 Arthur Raper, Tamie Tsuchiyama, Her­
bert Passin, and David Sills, The Japanese 
Village in Transition, GHQ, SCAP, Natural 
Resources Section Report No. 136, Tokyo, 
1950. The actual field work in Futomi was 
conducted by a team of Japanese rural so­
ciologists under the direction of David Sills, 
now of Columbia University and the Bu­
reau of Applied Social Research. The prin­
cipal field worker and data analyst was 
Katsunori Sakurada, now a member of the 
staff of the Attic Museum in Tokyo. One 
of the present writers, John Bennett, visited 
Futomi several times in 1949 and 1950. A 
different version of the study of thirteen 
villages, emphasizing certain analytical 
differences between communities, has been 

[footnote continued on newt page] 
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report focused on the consequences of 
the agrarian reform, many intimate de­
tails of village organization were nec­
essarily omitted. The present writers 
have made much use of the unpub­
lished data on Futomi. This village 
was selected for discussion in prefer­
ence to other communities investigated 
in the land reform survey, because it 
seemed to represent best a typical J ap­
anese marginal-subsistence communi­
ty, where the available resources just 
barely meet the minimum needs of the 
population. 

GENERAL CHARACTERISTICS OF THE VILLAGE 
Futomi, located on the Pacific sea­

coast in Chiba Prefecture just 80 miles 
southeast of Tokyo, is typical of hun­
dreds of small communities found on 
the rocky Pacific side of the central 
island of Honshu. The placement of 
the dwellings, tightly packed together 
along narrow valleys and roadways or 
on the sandstone cliffs, permits the 
maximum utilization of land for rais­
ing crops and animals. The closeness 
of the communities to the seashore 
makes possible the exploitation of ma­
rine life by means of locally built, 
wooden fishing boats. The scenic, but 
agriculturally nonproductive, beach is 
littered with nets drying in the sun or 
in various stages of repair. Further 
back from the shore every inch of open 
space is covered with meticulously 
tended fields which reach the foothills 
of the mountains. Not so meticulously 
kept, however, are the man-made ob­
jects: the clothing is ragged, the houses 
shabby, the yards dirty, and the agri­
cultural implements crude. But one 

issued by the Research Program in Jap­
anese Social Relations: Iwao Ishino and 
John W. Bennett, Types of the Japanese 
Rural Community: A Preliminary Study of 
Variation in Demography, Economy, Socie­
ty, Ohio State University Research Founda­
tion and Dept. of Sociology and Anthropol­
ogy, "Research in Japanese Social Rela­
tions," Interim Technical Report No. 6, Co­
lumbus, 1953. 

soon realizes that, despite these items 
in general disrepair, the American 
maxim that "poverty begets laziness" 
does not apply here; rather he finds a 
general air of "bustling poverty." 

At the time of the survey, in De­
cember, 1948, the total land area of 
Futomi was 1 ,171 acres, but only 284 
acres (roughly 24 per cent) were fit 
for cultivation. The remaining 76 per 
cent was taken up by forested hillsides 
(52 per cent) , beach and cliff waste­

lands (19 per cent) , pasture (2 per 
cent) , and building sites (3 per cent) . 
Moreover, not all the soil in the 284 
cultivable acres was of the best qual­
ity; for only a little more than half 
(about 164 acres) could serve as rice­

producing paddy or irrigated fields. 
The .remainder, made up of nonirri­
gated upland fields, was used for grow­
ing cereals and vegetables. After con­
siderable effort in 1947, under the 
aegis of the Occupation-sponsored 
"land reclamation" program, the vil­
lage had succeeded in adding 12 acres 
of sloping, rocky soil to the meager 
supply of land. Most of tIlls soil, how­
ever, could be used only for raising 
flowers and vegetables rather than 
high-yield, lucrative crops like rice. 

On this land, about 105 households 
( 19 per cent of the village total) were 

fully dependent for their livelihood, 
while another 152 (27 per cent) were 
partially dependent on it but had sup­
plementary occupations, chief among 
which was fishing. Thus, approximate­
ly 46 per cent of all households were 
wholly or in part engaged in farming. 
Fishing, the second occupation of Fu­
tomi, provided the only means of sup­
port for 16 per cent of tbe households, 
in addition to those that combined fish­
ing and farming. The significance of 
livelihood gained from fishing, how­
ever, should not be underestimated by 
these crude figures because in addi­
tion to providing part-time employ­
ment for dozens of fishery laborers, 
the industry also employed (according 
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to the statistics of the cooperative 
fishery association) members of some 
39 households in processing the ma­
rine products. In all, an estimated 80 
per cent of the households were pri­
marily dependent upon farming and 
fishing occupations. The remaining 20 
per cent had no one employed, or were 
supported mainly by keeping small 
shops, producing home-manufactured 
items, and doing clerical work. There 
were three "professional" households, 
those of a school teacher and two 
physicians. 

The outstanding fact about Futomi, 
then, is that it is a land-hungry village. 
A careful examination of the economic 
activities of this village revealed that, 
in the face of land scarcity, Futomi had 
worked out a rather complex ecological 
adjustment, made possible only by ex­
ploiting fully the limited resources and 
by manipulating the human factors to 
conform to these economic necessities. 
In the utilization of the scarce land, 
the best soils were devoted to high­
yield rice crops and the less desirable 
ones to sweet potatoes, wheat, barley, 
and a few varieties of vegetables. Mul­
tiple-cropping, crop rotation, and seed­
bed farming were practiced to increase 
the yields even more. To take advan­
tage of the relative nearness to the 
Tokyo markets and simultaneously of 
the marginal hillside lands, Futomi 
raised flowers and engaged in dairy 
production and animal husbandry 
(hogs, goats, and chickens) .  The high­

er lands unsuited for terracing were 
forested with rather quick-growing 
trees. The beach and the offshore wa­
ters were nearly as important as all the 
land combined, in that a wide variety 
of shallow-water fishing produced 
clam, lobster, cuttlefish, octopus, sar­
dine, mackerel, tuna, and a host of 
other commercial sea products. 

On the human side of the picture, 
much was done also. Consciously or 
unconsciously the population growth 
was controlled so that the competition 

for scarce resources would be lessened. 
Not only was the rate of natural in­
crease (births over deaths) modest 
when seen against the background of 
other Japanese rural villages, but also 
a regular emigration of young people 
in their teens to the Tokyo-Yokohama 
urban centers helped to reduce the 
population. To assist in the marketing 
of its products and the purchase of 
equipment and supplies, the village or­
ganized various economic cooperatives. 
Finally, the various occupations were 
carefully adjusted so that seasonal 
variations in farming, fishing, floricul­
ture, forestry, and home industries 
could result in greater rather than less 
income and employment. It was ob­
vious that this plain and peaceful vil­
lage of Futomi had devised elaborate 
and sensitive machinery to fight the 
problems brought about by land scar­
city and poverty of natural resources. 

In the paragraphs to follow, some of 
the principal types of social and eco­
nomic adjustments necessitated by the 
scanty resources nature provided are 
described in greater detail. Special 
attention is paid to the adjustments re­
sulting from natural disasters and from 
social changes stemming from forces 
outside the village, such as the change 
in markets for Futomi products, 
revisions in government tax policies, 
and the effects of the land reform 
program. 

ECONOMIC ADJUSTMENTS 
A major economic adjustment made 

by Futomi took place in the inflation­
ary postwar period. In the prewar and 
wartime periods, the village subsisted 
fairly adequately on a combination of 
small-scale farming and fishing; there 
was a regular pattern of out-migration 
of excess popUlation. In the postwar 
period, however, inflation and in­
creased taxes resulted in considerably 
lower real income, and the out-migra­
tion that could take place was not ade­
quate to alleviate economic burdens. 
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Consequently, as has always been the 
case in most Japanese communities in 
times of economic difficulty, a series of 
special economic adjustments ap­
peared. The efflorescence of these in 
the postwar period accounts in large 
part for the extremely diverse eco­
nomic picture of present-day Futomi. 

The principal industries developed 
by Futomi residents as a response to 
economic crisis were three: raIsmg 
flowers for the Tokyo florist industry, 
dairying, and lumber milling on a 
small scale.2 Some reasons for select­
ing these three are discussed below. 

In several places on the coast where 
Futomi is located, villages have gone 
into flower raising because the combi­
nation of light soil and regular rains 
permits flowers to grow unusually 
well. Because the industry was al­
ready established in the area, distri­
bution centers were available. Futomi 
actually had little land to devote to 
large-scale floriculture, but every 
available patch that could be so used 
(including much of the "reclaimed" 
land) was put into flowers in the post­
war period. Often these patches may 
be no more than five or six square 
yards in area; in these marginal Jap­
anese communities, the small amount 
of cash obtainable from such crops is 
�ufficient to provide incentive for their 
cultivation. 

Dairying, like raising flowers, was 
made possible because of the proximity 
of Tokyo with its large milk consump­
tion (milk is used commonly only in 
the largest Japanese cities) and estab­
lished milk-collecting routes. Then too, 
milk cows were about the only way to 
exploit the steeper, stonier meadows 
between Futomi and the mountains.3 

2 A rice-polishing cooperative also had 
been established during the period of 
study, but detailed information upon it 
is lacking. 

8 However, there had been an increase in 
all livestock owned by villagers in the 
postwar period: between 1947 and 1948, 

Both floriculture and dairying were 
marginal occupations, and no family 
derived the major portion of its income 
from either or both of them. The ob­
stacles to further profitable develop­
ment of these industries were as fol­
lows: First, while collection and dis­
tribution facilities did exist, the output 
of flowers and milk in Futomi was so 
small (owing to the limited amount of 
land available) that the Tokyo com­
panies sending trucks through the vil­
lage were willing to pay only the low­
est prices. Moreover, milk production 
was a high-risk venture, and capital 
could not be accumulated fast enough 
to install the needed improvements. 
Fodder for cows was difficult to obtain 
(by itself, the grazing on the sloping 

meadows was inadequate) allegedly 
because of discriminatory practices on 
the part of the Prefectural govern­
ment. 

Lumber milling began when, in 
1948, about ten families organized a 
mill on a cooperative basis, to provide 
extra employment for the villagers 
and to take advantage of the increased 
price of lumber brought about by the 
urban reconstruction needs in the post­
war period. The number of trees cut 
was considerably in excess of good 
forestry-management standards; but 
these were difficult times for the vil­
lagers and the returns were relatively 
high. 

Thus far in the discussion of the eco­
nomic adjustments made by the Fu­
tomi residents, the examples have re-

dairy cows increased from 113 to 137;  hogs, 
from 8 to 17 ;  goats, from 8 to 1 1 ;  fowl, from 
478 to 707; rabbits, from 42 to 82. The 
value and productivity of livestock other 
than dairy cattle was insignificant from the 
standpoint of total income, but furnished, 
for many families, the vital difference be­
tween subsistence and slow starvation. It 
was also interesting to note that increases 
in livestock occurred only in those families 
possessing livestock previously; no new 
families shifted emphasis from some other 
occupation to livestock. 
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lated to the short-term adjustments of 
the postwar period. Adjustments of 
broader scope ' can be illustrated by 
changes made in the fishing enter­
prises. In 1923, the famous earth­
quake which reduced the Tokyo met­
ropolitan area to shambles also dis­
turbed the sea bottom along the coast 
on which Futomi is located. At Fu­
tomi, the chief damage was the raising 
of the submerged rocks above sea 
level, so that the harboring of large 
fishing boats close to the shore became 
dangerous and impracticable. To 
some extent, also, the quakes dis­
turbed the balance of marine life in 
the immediate area of Futomi. 

Before the 1923 earthquake, the 
community possessed a number of large 
fishing boats, some of which were op­
erated cooperatively, some on a 
"shares" system, and others as part 
of the activities of large "extended 
families." Fishing had distinctly "feu­
dal" characteristics in those days, with 
the boat owner having rights and obli­
gations of a "particularistic" sort over 
and toward the fisherman.4 During the 
height of the fishing season, more than 
a hundred men from other villages 
were imported to cover the labor 
shortage in Futomi. 

Following the changes in the sea 
bottom, fishing declined and the pros­
perous offshore fishing, done with mo­
tor trawlers (the only profitable large­
scale type of fishing remaining) , was 
no longer found in Futomi. Within a 
period of only about three years fol­
lowing the quake, fishing changed 
from a large, commercial enterprise to 
small boat operations manned by in­
dividual family groups.5 

4 See Herbert Passin, Aspects of the Fish­
ery Rights System in Selected Japanese 
Fishing Communities, GHQ, SCAP, Civil 
Information and Education Section (Tokyo, 
1948) . 

6 However, in the postwar period a slight 
boom in fishing activities took place, large­
ly as the result of a general improvement 
of close-to-shore, commercially feasible, 

This change was accompanied by im­
portant shifts of emphasis in the social 
structure. In the heyday of fishing, 
the extended family structure and 
hierarchical relations between families 
in the village were very strong. The 
owners of fishing boats assumed the 
role of oyakata (parent) , or patrons,6 
toward the men who worked for them, 
and toward their families. And with 
the greater wealth provided by rich 
fishing, most families were able to es­
tablish, in the community, branch 
houses which preserved strong solid a­
ristic ties. Once the economic base of 
these social forms was moved, the sys­
tem changed toward emphasis on the 
individual nuclear families. Japanese 
rural sociologists have observed simi­
lar developments in other coastal com­
munities.7 The former wealthy, boat­
owning families were broken up, and 
the economic level of the village fami­
lies became highly uniform. 

SOCIAL ADJUSTMENTS 
The economic adjustments described 

above relate only to one broad cate­
gory of factors which have been ma­
nipulated to fit the changing circum­
stances. Equally important are the so­
cial adjustments, or adjustments in 
human factors. In this section, three 

• 
marine life and of the increasing demands 
for these products in the Tokyo fish mar­
kets. In the three years between the end 
of the war and 1948, the number of boats 
(mostly without engines) in operation in­

creased from 132 to 197. Various crusta­
ceans (clams, lobsters, crabs) , edible sea­
weeds, special marine delicacies like squid 
and octopus, and numerous varieties of 
small fish, because of their good price, be­
came a valuable source of supplementary 
income for many Futomi families. 

G See Iwao Ishino, "Oyabun-kobun: A 
Japanese Ritual Kinship Institution," Amer­
ican Anthropologist, Vol. 55 ( 1953) , pp. 695-
707. 

7 The 
-

most extensive research on this 
shift of the socio-economic base of fishing 
in Japan has been done by K. Sakurada. 
(Katsunori Sakurada, Gyojin ['fishermen], 
Rokuninsha, Tokyo, 1942.) 
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of the more striking social adjustments 
are described: (1)  the control of pop­
ulation growth; (2) the organization of 
social groupings, especially the family; 
and (3) the handling of welfare cases. 

There were 2,752 persons in Futomi 
in 1948. The number had fluctuated 
slightly, but had averaged 2,600 for the 
ten years preceding 1948. Between 
1947 and 1948, the population declined 
by 3 per cent, a figure which repre­
sented the return to the city of the 
few refugees from bombing who had 
managed to find shelter in this crowd­
ed community. But in the ten-year 
period taken as a whole, the population 
was remarkably static. 

In 1948, a total of 132 infants were 
born in Futomi; the yearly average 
for the ten years preceding 1948 was 
90. In 1948, 43 persons died, which is 
lower than the annual average of 55 
for the decade 1938 through 1947. For 
the 10-year period, then, there was an 
excess of births over deaths averaging 
about 35 persons per year. This being 
the case, the fact that the population 
remained static requires further ex­
planation. 

Futomi is one of many Japanese 
communities with an institutionalized 
system of out-migration. There are 
established patterns for girls and for 
boys. In the case of the girls, the 
majority leave their households be­
tween 18 and 20 years of age to work 
as maids in the city. They remain 
away from home about six years, after 
which they have saved enough to re­
turn to Futomi and marry (a dowry 
system is standard, and a necessity) , or 
to marry city men and remain per­
manently away from home. In 1948, a 
total of 58 girls were working as maids 
in the city. Out of 72 village girls 
marrying in 1948, only 8 married Fu­
tomi men; 16 married men in distant 
cities and towns; and the remainder, 
48, married residents of nearby villages 
and towns. The great majority, 64, 
thus married out of the village. 

Young men artd boys, particularly 
those from farming families and those 
who are the younger sons,8 may leave 
home after finishing primary school 
and spend their entire lives away from 
the village. The younger sons of fam­
ilies who engage in fishing leave when 
they are 18 or 20 years of age to work 
in fishing companies in the Tokyo Bay 
area and usually return to the village 
to fish with their fathers after a few 
years of work. In 1948, 170 village boys 
were working as fishermen in other 
communities and an additional 50 
were working at various other occu­
pations away from the village. Nearly 
all of the fishermen return to the vil­
lage for the winter, thus permitting 
the village popUlation to fluctuate con­
siderably by season. On the basis of 
past figures, from a fourth to a third 
of these will eventually remain away 
from home permanently. 

To summarize, during 1948 a total of 
308 young male and female residents of 
Futoini were away for most of the 
year, working in other communities 
and cities. While some of these de­
partures were permanent and others 
temporary, the long-term trend, for 
the period 1938-48 at least, was to per­
mit a near-balance of additions to the 
community population with departures 
and deaths. Although seasonal fluctu­
ation was marked, due to the employ­
ment arrangements of many of the 
boys, and while yearly and periodical 
fluctuation of the population was 
noted, the average remained markedly 
consistent. This suggests that the out­
migration pattern is a stable and neces-

8 Because of primogeniture, they will not 
inherit. Villagers state that primogeniture 
in Futomi is largely a matter of necessity, 
rather than simple "custom," since a man's 
land and property holdings are usually so 
small that to divide them a{Ilong a group of 
relatives at his death would be ruinous. 
In the Occupation period, national legisla­
tion was passed forbidding primogeniture ; 
but in villages like Futomi the law is gen­
erally ignored. 
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sary part of the cornmunity socio­
economic adjustment, and is not a 
short-term change due to inflation or 
"abnormally" difficult economic cir­
cumstances. Perhaps the point is that, 
from any Western perspective, the 
economy of Futomi is permanently 
"abnormal," and to this the community 
has worked out adjustments of consid­
erable refinement. 

Another major social adjustment lies 
in the area of family relations. It has 
become a matter of convention in 
Western (and much Japanese) soci­
ological literature to view the "family" 
as the basis of Japanese social life, and 
as the model for social relationships in 
all institutional matters. Japanese ru­
ral communities are "familistic," if by 
this is meant that families play a 
somewhat more important role than 
they do in many Western communities. 
In general, the poorer a community, 
the larger the role of the family. This 
need not be seen necessarily as the 
consequence of exotic Japanese culture 
patterns or values, but perhaps more 
simply as a response to economic in­
security in a society with a modern 
industrial economy but lacking a cen­
tralized, universalistic system of credit 
and social welfare. In the absence of 
such institutions, the family, the im­
mediate group of relatives, becomes a 
means of spreading scarce resources 
and cushioning against economic shock. 

The classic form of the rural J apa­
nese family is the dozokudan, or "same 
kin group," which ordinarily consists 
of a honke, or "main house," and one 
or more bunke, or "branch houses." 
"Ritual kin" relatives, or nonrelatives 
treated as relatives for economic rea­
sons, are common.9 Relationships be-

9 See Michio Nagai, Dozoku: A Prelimi­
nary Study of the Japanese 'Extended Fam­
ily' Group and Its Social and Economic 
Functions, Ohio State University Research 
Foundation and Dept. of Sociology and An­
thropology, "Research in Japanese Social 
Relations," Interim Technical Report No. 7 
(Columbus, 1953) . 

tween members of the dozokudan are 
often "hierarchical," that is, graded ac­
cording to prestige and authority on 
the basis of age and patrilineal senior­
ity. This type of organization tends to 
be strongest in Japan in the remote 
communities. In such cases, the dozo­
kudan serves two major functions: 
(1) the economic, in the sense that the 
group is the center of cooperative ac­
tivities productive of income, and that 
the available income is spread through­
out the group ; and (2) the solidaristic, 
in the sense that the group is the cen­
ter of all ceremonial and mutual-aid 
activities which absorb the insecurities 
of a marginal existence. 

As one departs from such isolated 
communities and approaches more eco­
nomically inflexible regions, the func­
tions of the dozokudan tend to dimin� 
ish. The economic functions become 
much less important, and are given 
over to various types of "voluntary" 
associations-e.g., cooperatives, neigh­
borhood labor-exchange groups, and 
the like. The solidaristic and mutual­
aid functions tend to remain constant. 

In the case of Futomi, these develop­
ments have taken rather extreme 
forms in the postwar period, with 
members of individual family house­
holds following several different occu­
pations. This, plus the change in fish­
ing arrangements, has led to a stress on 
the household or individual nuclear 
family which is in the extreme range 
for Japanese rural communities. Thus 
Futomi remains a case of "familism," 
but the group which possesses such 
implied broad functions is the nuclear 
family rather than the dozokudan, or 
"extended family."lO 

10 With reference to this, T. Takeuchi, one 
of the members of the original field party 
and now of Tohoku University, observed in 
summary: "In this village the dozokudan 
(called "jimyo" ) is a small group, consist­
ing of only three or four families at the 
most, who help one another in time of need. 
However, there is no hierarchical arrange-

[footnote continued on nemt page] 
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The importance of the individual 
family is shown by the fact that 
changes in situational economic ad­
justments followed the household pat­
tern; that is, rarely in Futomi did a 
household enter an occupation-partic­
ularly one of the more important ones 
-which was absolutely new to that 
household. Although fishing was (in 
1948) an auxiliary occupation, the 
families who carried on fishing were, 
by and large, the very ones who en­
gaged in fishing in the "old days"­
though in different social and economic 
arrangements. Farmers have always 
been farmers, and with the "land re­
form" fixing ownership in the hands 
of the operator, they will remain farm­
ers indefinitely. Thus, while there is 
considerable variation in sources of in­
come in households, the general bal­
ance remains constant, and occupations 
tend to be "traditional" for the given 
household. 

The formation of "voluntary" group­
ings, like cooperatives, was found not 
to be impeded by the strength of the 
individual family, but rather aided. A 
strong hierarchical, dozokudan system 
meant "death" to such organizations ; 
but they could develop and exist with 
much less difficulty in a community 

ment among the families. The economic 
strength of each family is equal-or better, 
they are all equally poor. In some jimyo 
groups one even finds that the members no 
longer recall which of the families is the 
honke (the main, original, and usually pres­
tigeful line of descent) .  The economic con­
ditions which might create a basis for 
strong, hierarchical extended families are 
lacking in Futomi. All households (indi­
vidual nuclear families) are small economic 
enterprises. There is family sentiment and 
mutual aid, but economic life is not or­
ganized around the dozokudan, and hier­
archical relations are absent. These ten­
dencies also have their effect upon mar­
riage. If a family is leading a normal life 
in Futomi, it is eligible to contract mar­
riage with any other family-there are no 
special desires to match young people ac­
cording to occupation or social position of 
spouse's family." 

where the "extended family" retains 
its solidaristic and mutual-aid func­
tions, yet abandons many of its eco­
nomic functions. This has been the 
case because individual family mem­
bers can act as free agents in an eco­
nomic sense, without fear of extensive 
familial complications resulting from 
commitment of a large kin group to 
an involved, extra-familial enterprise. 
The large enterprises of the Japanese 
villages with strong dozokudan tenden­
cies tend to be oyabun-kobun organi­
zations-"feudal" groupings where the 
employees or followers owe loyalty to 
the patron. This was the case with 
Futomi in the past, when fishing was 
the major village enterprise. 

If the family is important in societies 
which lack national, institutionalized 
means for cushioning against economic 
shock and the hazards of high-risk en­
terprise, it would be expected that 
there has been built up a configuration 
of values in the rural family express­
ing these facts. This was the case in 
Futomi. 

In 1947, as a result of an Occupation­
sponsored law, Futomi was required to 
establish a Social Welfare Commission, 
entrusted with the responsibility of 
providing various forms of relief and 
social aid to needy families. The ac­
tivities of this commission were stud­
ied in some detail, with the following 
findings: 

. 

In 1948, some 23 households were 
under the care of the commission, 13 
of these being regular village families 
and 10 being newly arrived families, 
mostly repatriates. In the light of the 
poverty and insecurity of economic life 
in Futomi, this would appear to be a 
small number. An investigation re­
vealed that there was tremendous re­
sistance in the village to the idea of 
"charity," and only under extreme cir­
cumstances would a family apply to 
the commission for help. Newly ar­
rived families, being totally destitute 

in most cases, w 
upon this public 

Officials of th. 
they were havin 
convincing need 
not a disgrace 
though the nat 
fines livelihood l 
of the state, fl 
convinced that t 
to the communit 
pose upon publ 
should work ou1 
lems by themse] 
economic SUppOl 
ter of the family 
of this idea was 
resistance. 

The commissit 
situation creates 
Futomi; on the 0 
situation is inse( 
genuine need; 0 
vailing values 1 
families from ac( 
The commission 
least half the f� 
only were eligib 
suffer consideral 
jury if it were n 
of more than 56 
have applied or 
to accept help; 0 
ates. 

This situation : 
basic problems i 

ciety. Japan is I 
ly "poor" count 
changes in the pI 
and no decrease 
It is doubtful tl 
develop social SE 
are permanent 
cause such syst 
steady national 
nomic surplus. ] 
schemes, or in t 
sible unreliabilit: 
type of security 
couraged. In ru: 



family" retains 
utual-aid func­
Lany of its eco­
s has been the 
11 family mem­
�ents in an eco­
ear of extensive 

resulting from 
:;e kin group to 
dlial enterprise. 
of the Japanese 
wkudan tenden­
n-kobun organi­
pings where the 
; owe loyalty to 
; the case with 
hen fishing was 
rprise. 
�tant in societies 
insti tu tionalized 
gainst economic 
of high-risk en-

expected that 
) a configuration 
family express­
was the case in 

: an Occupation­
was required to 
are Commission, 
'esponsibility of 
as of relief and 
milies. The ac­
sion were stud­
;h the followin

,
g 

.ouseholds were 
commission, 13 
village families 

Lrrived families, 
the light of the 
of economic life 
appear to be a 

avestigation re­
tremendous re­

� to the idea of 
ier extreme cir­
'amily apply to 
�lp. Newly ar­
:otally destitute 

1 

JAPANESE RURAL COMMUNITY 49 

in most cases, were more likely to rely 
upon this public help. 

Officials of the agency reported that 
they were having extreme difficulty in 
convincing needy families that it was 
not a disgrace to accept aid. Even 
though the national law clearly de­
fines livelihood as under the protection 
of the state, families in need were 
convinced that they were a "nuisance" 
to the community, and, rather than im­
pose upon public responsibility, they 
should work out their economic prob­
lems by themselves. In their opinion, 
economic support was entirely a mat­
ter of the family, and any modification 
of this idea was met with considerable 
resistance. 

The commissioners stated that this 
situation creates a serious dilemma in 
Futomi; on the one hand, the economic 
situation is insecure and productive of 
genuine need; on the other, the pre­
vailing values keep individuals and 
families from accepting public support. 
The commissioners estimated that at 
least half the families in Futomi not 
only were eligible for aid, but would 
suffer considerable hardship and in­
jury if it were not accepted. Yet, out 
of more than 560 households, only 23 
have applied or have been persuaded 
to accept help; of these, 10 are repatri­
ates. 

This situation highlights some of the 
basic problems of Japanese rural so­
ciety. Japan is probably a permanent­
ly "poor" country, given no marked 
changes in the pressure for arable land 
and no decrease in population growth. 
It is doubtful that she can expect to 
develop social security systems which 
are permanent and predictable, be­
cause such systems depend upon a 
steady national income and an eco­
nomic surplus. In the absence of such 
schemes, or in the face of their pos­
sible unreliability, the "family system" 
type of security is perhaps to be en­
couraged. In rural areas this reliance 

upon the family is an advantage, but 
the economic insecurity of urban areas 
can never be fully absorbed by familial 
means. In a period of crisis, however, 
national aid could flow to urban areas,­
with the rural communities taking 
care of their own. 

This would suggest that a program 
of rural economic aid based entirely 
upon universalistic criteria would in­
volve a misconception of the nature of 
Japanese rural socio-economic adjust­
ment. The development of what Jap­
anese rural economists have called "in­
visible employment" (i.e., the presence 
of side-income occupations of all 
kinds) leads to a unique balance or ad­
justment for each community. The 
status of any given occupation, like 
farming, will vary considerably, de­
pending upon local conditions. The. 
close margin of subsistence and sur­
plus requires flexible arrangements. 
Local economic cooperatives seem a 
desirable answer, and these are devel­
oping with government help. 

In general, the people of Futomi are 
deeply aware of the need for collective 
action in the solution of their welfare 
problem. The first Futomi Youth As­
sociation, founded in 1946, had disap­
peared by 1948, and another organiza­
tion had taken its place-for the reason 
that the original group was a purely 
"social" club, lacking economic-assist­
ance and mutual-aid functions. The 
later group reorganized along these 
latter lines, making itself useful in dis­
aster emergencies, special collection of 
seaweed for sale, installation of needed 
public utilities, and the like. This 
group was immediately successful. 
Cases like this, and the problems of the 
Welfare Commission, illustrate the 
deeply ingrained habits of collective 
action and mutual aid which have 
come to characterize societies with a 
delicate balance between population 
and resources. While considerable 
fluctuation in the specific organizations 
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and economic patterns may be found, 
as seen for Futomi, the substratum of 
concepts and modes of interpersonal 
relationships remains constant, ready 
and available to the villagers for meet­
ing recurrent crisis situations. Funda­
mental changes in these adjustmental 
mechanisms could take place only with 
a drastic reduction in population 

and/ or a vastly strengthened system of 
national credit and social security. In 
the face of Japan's generally difficult 
international economic position, it is 
unlikely that sufficient national capital 
could ever be amassed to raise such 
programs above the present levy of 
only partial and supplementary sup­
port. 
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THE OYABUN-KoBUN : A JAPANESE RITUAL 
KINSHIP INSTITUTION* 

By IWAO ISHINO 

T:s:rs �aperl -:ill c�nsist of a brief, illustra�ive analysis of certain ficti:ioll.s 
kmshlp relatIOns m Japan known collectIvely as the oyab1l.1Z-kobun mstl­

tution.2 A short history of the institution and a case example of a group or­
ganized according to its patterns will be presented to illustrate the structure 
and operation of the system. A brief discussion of the major social and 
economic functions of the system :-vill conclude the paper. 

OYA BUN-KOBUN AND RITUAL KINSHIP 

There are today probably more than a hundred books and technical papers 
published in the English language on various aspects of Japanese social life 
and customs, but none has yet been devoted exclusively or even predominantly 
to a study of the oyabun-kobun system, an institution with which-according to 
a public opinion poll conducted in 1947-the overwhelming majority of the 
Japanese people were intimately familiar.8 

Yet there is ample reason to believe that the study of tills institution 
may have some general significance, first, because it is important to acquire 
practical knowledge about a system which is implicit in many social groupings 
found in Japan4 and, second, because it is pertinent to a recent trend of interest 
in anthropology: the phenomenon of ritual kinship. This latter point deserves 
some preliminary comment. 

The interest in ritual kinship has probably been prompted by the change 
in the type of societies studied by contemporary anthropologists. So long as 
isolated, aboriginal societies were objects of research, "biological" kinship 
constructs were probably adequate to describe the central aspects of their 
social organization. But with attention being turned to more complex, yet 
non-industrialized societies-such as those represented by commtllli ties in 
Middle and South America, and in the Near and Far East-anthropologists 
are finding that kinship is not overly significant in describing the fabric of 
social rela:tionships in these societies. The manifold relations among the peas­
ants, landlords, workers, tradesmen, and other social categories in these newly� 
studied communities are not simply a matter of kinship relations. They also 
include relationships that bring together strangers and other unrelated persons 
into close cooperative and purposive action. Interestingly enough, however, 
though these individuals may be unrelated, current studies reveal that quite 
often the purposive action is institutionalized in a form which clearly imitates 
kinship relations. These patterns of simulated kinship ties are found so com­
monly that Paul (1941) and others have designated this phenomenon "ritual 
kinship." 

. t 

0< Article chosen by the Central States Anthropological Society as the outstanding paper pre­
sented at its annual meeting held May 1953 in Urbana, Illinois. 
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OYAB UN-KOBUN: A DESCRIPTION AND HISTORY 

[55, 1953 

Th� oy�b�'n-kob11�t institu tion is One in which persons usually unrelated by 
c�os.e km ties enter �n to a compact to assume obligations of a diffuse nature sll:lll�r to those ascnb

.
ed to members of one's immediate family. The relation­ship �s formally �stablish7d by mealls of a ceremony involving many of the ex­preSSlVe symbolIsms of blIlh and marriage. Both the terms of address and the assignmen t of roles within the group are patterned on the Japanese family sys­tem : the leader beco mes a ritual parent and his followers symbolic children.  Th " hild " . 

' ese 
. 

c ren, Hl turn ,. are ritual brothers to each other and seniority among them IS formally recogOlzed by terms which imply elder brother-younger 
brother dis tinctions (Fig. 1 ) .  

I 
0.J1BU I (uncle) 

AllIKIBUN to. br.) 

KOllUN �-
I!.\GOIIJH I!.\GOllUN liP'. ch.) (cr. cb.) 

O-OYAHUN (grt. fa.) 

I 
OYABUN (rather) 

KOIltill 

Jmm (uncle) 

01\)TOllUN (y. br.) 

(�h 
IUOOBUN IWlOBUN (gr.cn.) (gr. en.) 

FIG. 1 .  Terms of Reference in Oyabun-kobun Relationships. 

This ritual family can, like the true family, be extended so that several ( Cgen:ratioJl�". of ritual ki�smen may be observed. Such cases OCCur among certam tradttlonal professlon� and occupational groups having communaUy­held property or. other vested lllterest that is recognized more by custom than by legal .codes 
.
alld acts of legisJation. Thus a racketeer oyabull, having gained con�rol lD a glven territory where many street-stall merchants operate their 

busl�ess, m�y subdivide his territory and transfer direct control Over a part of h IS domalD to one or more of his trusted and favored kobu,n. The koh1tn, 
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upon "inheriting" this right, will recruit new ritual children and thereby be­
come an oyabun in his own right. When this occurs, an extended ritual family is 
automatically established and a ritual grandfather-grandchild (o-oyabun­
magobun) relationship between the original oyabun and the newly acquired 
ritual children of the former kobun comes into being. Interestingly enough, in 
such cases the fiction of the extended family is maintained by the "descend­
ants" who use the professional or ritual family name of the original oyabun. 
This pattern of extending ritual kin ties generation-wise stems, no doubt, 
from pre-industrial Japan when it was the practice for apprentices to become 
at the same time kobun of their masters and, upon successful completion of 
their training, to receive the right to carry on the trade in the name of their 
master. 

In order to clarify the differences between the ritual kinship system and 
the "biological" system, a few additional' comments are needed. In the first 
place, roles are prescribed differently in the two systems, though they have 
certain common terminological elements. The true or "biological" kinship role 
is one which is automatically ascribed to a person by the sheer fact of his being 
born into a particular network of relatives. By contrast, a ritual kin role is 
always one which is achieved. A person is assigned a ritual kin role because he 
earns the right to membership or because he is appointed to membership by 
others. 

In the second place, the primary functions of the two systems are quite 
different. In Japan, the ritual kin system provides the framework for inte­
grating t.he activities of a group of people engaged in a common activity (e.g., 
occupational, political, economic) which cuts across or extends beyond the 
range of affiliations based upon true kin ties. In some cases-as it will be 
shown by t.he case study-ritual kin and true kin roles overlap. But since both 
systems are institutionalized more or less independent of each other, the po­
tential conflict in roles is not any greater than, say, the possible conflicts of 
a member of A�erican society whose occupation interferes with his familial 
roles. Priorities as to the amount of time spent and obligations stipulat.ed for 
each role are, within broad limits, adjusted so that conflicts are minimized. 
Take a concrete case : among the previously mentioned racketeer oyabun­
kobu.n groupings found among street-stall merchants, a retiring oyabun is ex­
pressly forbidden to transmit his economic interests and his sphere of influence 
(niwaba) to his true son, since such interests must be passed on to his ritual 
son or kobun. Severe sanctions are brought to bear upon anyone who violates 
this code. The specific kind of code which each oyabun-kobun group establishes 
on a customary basis, of course, varies according to the instrumental goals of 
the group and the particular tradition it has socially inherited. Similarly, other 
codes and rules are devised presumably to avoid conflict in roles between 
"biological" and ritual kin systems. 

Finally, the two systems differ in respect to the terminologies used in desig­
nating status. The ritual kin terminological system is, of course, based upon 
true kin cognates, but there are a number of interesting variations. In general, 
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ritual kin terms are distinguished from true kin terms by means of -bun or 
-kala suffixes which are added to the cognates. For instance, the true kinship 
term for elder brother is a1/.iki, but the ritual kinship term might be aniki-bun, 
or a1tib7J,t�. Moreover, in the ritual kinship terminology, sex differences are 
ignored in certain cases as, for example, instead of using the sex-distinguishing 
term "father" ( chichi) the corresponding ritual kin term is "paren t" (oya-lnm 
or oya-kata) . The wife of the oyab1tn is most often called "elder sister" (anego) . 
Also, certain kinship terms are often ignored in the ritual kinship system. 
Though a case might be made for using the true kin term "grandfather" 
(jiji or SOf1t) in the ritual kinship system, the term "great father" (o-oyabzt1t 
or o-o" akata) is generally used. Similarly, a kinship term for "cousin" (itoko) i 
rarely found in the ritual kin terminologies. It must be clear from this discus­
sion that while the true kinship terminologies are standardized, the terms for 
the ritual kin system are somewhat variable from group to group. The ritual 
kin terms used in the present paper are those which are believed to be the most 
common. 

Anthropologists will recognize this institution as a case of ritual kinship. 
Those who have examined studies of the compad/razgo and cofradia types of 
ritual kinship in medieval Europe and the new world will note some interesting 
parallels (as well as differences) not only in the previous statement of the struc­
tural features, but also in the historical development of the institution.6 

Though ritual or fictitious kinship custODlS are .known to have been prac­
tised si nce the beginning of Japan's history (d. Asakawa 1903 : 61-62, 63-67, 
75-76, etc .) , the oyab1m-kobUt� pattern seems to have developed in the late 
feudal period (circa 1700) and reached its peak in the early industrial period 
(circa early 1900) . In varied forms it continues to exist in the modern society 
and was especially manifest during the recent Japan Occupation. In the 
feudal Tokugawa period, artisans, merchants, peddlers, and others of the 
commercial class organized their guilds along the lines of the oyabtm-kobun 
system, while among the samurai and upper classes, lord-vass�l relations took 
on similar configurations. This principle of social relationship continued 
through the Meiji restoration of the Emperor and it was particularly important 
in structuring clique formation among the political leaders of the time. The 
institution was observed in rural districts not only as a way of structuring 
landlord-tenant relations, but also as a kind of godparent system in which 
ritual fathers were ceremonial sponsors at name-giving, marriage, and other 
locally important crisis events. 

In the modern period, as nationalism took hold, and as industrialization 
gained a foothold, new forms of social relationships were required. At the turn 
of the twentieth century, the oyabun-kobun system became one of the most 
significant means by which these new social relationships were formed. Modern 
political movements and party organizations were often pa terned along these 
lines . Employment organjzations for the recruiting of peasants for factory 
work, various types of business associations, and labor organizations­
especially among miners, stevedores, construc�ion workers, and casual labor-
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ers-were typically organized on oyabun-kobun patterns. Some of these 
groupings continued to be so organized during the recent Occupation period. 
Under the pressure of the conqueror's programs-such as the establishment 
of national unemployment insurance, the creation of employment exchange 
systems, the encouragement of labor unions, the prohibition of certain kinds of 
monopolistic trade practices, the redistribution of land holdings, and the 
general improvement of economic conditions-many of these oyabun-kobun 
relationships disappeared from the Japanese scene. The principal groups in 
which this institution continued to be important were the racketeers and 
hoodlums, neo-fascist political movements, , and labor suppliers in ce rtain 
specific industries, and in the remote areas of Japan. 

A CASE STUDY: THE SANO GUMI 

As a member of the Japan Occupation's Public Opinion and Sociological 
Research Division, the writer became interested in oyabun-kobun phenomena 
when he was assigned to the task of investigating some of the sociological 
factors involved in the occupational role of stevedores in Yokohama-an 
occupation purported to be organized on oyabun-kobun principles. The initial 
request for this investigation came from the Japan Occupation's Labor Divi­
sion, which was attempting to find reasons for its apparent inability to elimi­
nate these so-called "feudalistic" and "undemocratic" forms of labor organiza­
tion. There was considerable justification for this point of view because it was 
evident that these "labor bosses" used the institutionalized forms of oyabun­
kobun relationships as a means of exploitation of their workers. However, the 
present paper is not concerned with these socially problematic features of the 
institution. 

The particular group studied by the writer in 1950 was in ·the process of 
change from an oyabun-kobun system to a more impersonal and "bureaucrat­
ically" organized system, this change being largely due to S CAP's reform and 
surveillance programs. Thus, in order to illustrate how the system works iIi its 
purer form, a more traditional case has been selected for presentation-though 
even here changes were evident. This case concerns a group of construction 
workers in Fukushima Prefecture in northern Japan.6 In reading the descrip­
tion of this case the reader might keep in mind the fact that many details have 
been simplified in order to provide a cle ar and elementary image of the oyabun­
kobun pattern in its essential dimensions. It should also be remembered that 
while the structural features of the system-the "formal" and "informal" 
organizations-are as sharply delineated as genealogical diagrams, the actual 
relationships between the individuals concerned possess f1.exibility, rich­
ness, and psychological complexity of role behavior in almost any society, in 
almost any institutional context. 

THE "KOGYO COMPANY." Toward the end of 1946, the "Kogyo Company" 
was commissioned to dig a series of tunnels as part of a large drainage and irri­
gation project in northern Japan. For this purpose, the company's local branch 
manager, who shall be identified here as "Mr. Sakai," brought together six 
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labor contractors or "bosses" to recrllit and supervise some 500 workers. The 
formal or work organization of this local branch of the company was a rela­
tively simple affair (Fig. 2) .  It consisted of Sakai as the general superintendent, 
an office staff including accountants, clerks, and messengers, a technical staff 

Branch MMa,.,. (Jcbiro 501<01) 

Office Storr � L T.Olull.a]. Storf 

I1lMI II 
(Sa",,) 

I1lMI 12 
(SUl1!kl) 

XUMI 13 
(ooto) 

I1lMI 14 
(l;l<eda) 

I1lMI *5 
(xoMo) 

lllMI 16 
(T ..... be) 

FIG. 2. Formal or Work Organization o� the Branch Office of the "Kogyo Company." 

of engineers, supply officers, and · other technical specialists, and the six "work 
crews," each of which was supervised by the above-mentioned "labor bosses" 
or contractors. 

In addition to this formal organization, there was a special "informal" 
relationship of the oyabun-kobun type between the branch manager, Ichiro 
Sakai, and the six foremen (Fig. 3).  Sakai, the branch manager, was the oya­
bun and the six formen were his kobun or "ritual children." The senior kobun 

I 
KOBUN (1) (�) 

I 
KOBUN (2) (Suzukl) 

I 
KOBUN () (Goto) 

, 
KOBUN (4) (Ikeda) 

I 
KOBUN (S) (Kondo) Koi (6) (Tanabe) 

FIG. ;3. Informal or "Oyabun-kobun" Organization of the Branch Office of the "Kogyo Company." 
Note: Sakai is oyabun or oyakata to all the others. Individuals (1) through (6) are kobun of 

Sakai. The numbers indicate the status of each kobun. 

referred to the junior kobun as "youpger brother" (ototobun) and the junior to 
his senior as "elder brother" (anikibun) . 

It is interesting to note in this respect that, though the company entrusted 
thousands of dollars worth of equipment and supplies to these six labor con­
tractors to carry on the actual construction work, and though much of the 
actual success or failure of the project depended upon these foremen, there was 
no legal contract signed by these men. There was much evidence that the oyabun­
kobun relationship established between the branch manager and the labor 
contractors was considered a sufficient guarantee that these men would carry 
out their contractual obligations. 
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THE KUMI. This dual type of organization at the top level of the company's 
organization also was followed at the lower echelon, that is, for the internal 
organization of each of the six work crews. The Japanese term for this type of 
work crew is kumi. As an illustration of a kmni organization, then, the group 
supervised by Jiro Sana (see Fig. 3),  a man of 46 years of age, may be described. 

Sana, the eldest son of a poor farmer from Akita Prefecture, began h is 
career in construction work at the age of lifteen . After some twelve years of 
apprenticeship, he became an independent labor contractor. Inasmuch as this 

I 
type of occupation in Japan is traditionally organized in an oyabun-kob'lm 
framework, this meant that he worked himself up to the status of oyab1tn 
and, by the same token, had acquired a number of ritual children or kobun 
whom he sponsored and trained in his occupational specialty. His various jobs 
had also brought him into contact with many other labor suppliers and em­
ployers with whom he established a ritual brotherhood or kyodaibun relation­
ship. It was primarily because of this latter type of relationship that he was 
brought to work here by Sakai, the branch manager. 

When he was asked to work on this project, Sana had relatively little dif­
ficulty in recruiting a group of some eighty workers because he was in a posi­
tion to utilize his ritual kin group for this purpose. The fact that only {,�lIelve 
out of the original eighty workers came to work without any previous acquaint­
ance or ritual kinship connections with him attests to this. 

THE WORK ORGANIZATION. Jiro Sano had contracted with the company to 
excavate two tunnels, which may be called A and B. Other than a small ad­
ministrative staff (discussed later), Sana organized the remainder of the labor 
force into four teams (Fig. 4) . Two teams operated in shifts in tunnel A and 
the other two in tunnel B. Each team had four specialists or kOftt who drilled 
the holes in the forward wall of the tunnel and set off the dynamite wh ich 
was placed in them. In addition there were about 15 common laborers or 

I 
Team #1 

- - - ... - -SEWAXAXI (S. Sano) 
4 - XOFU 

15 - NDIPU 

I IWI!I-GASllIRA I (J. Sano) 

I l CHOZOKE J (s. llo.touno) 

I 
I I I 

3:e ... #2 Team 1i3 T .... 1I4 
- ... - - .. - - - - - - - - .. - - -SEWAYAXI Sil'IAYAXI SlMAUJ:l (Y. Sano) (A. bono) (M. lIizuno) 

4 - KOFU 4 - KOFU 4 - KOFU 
15 - NDIPU 15 - NIMPII 15 - NIMPU 

FIG. 4. Formal or Work Organization of Jiro SanD's Kumi. 
Key: Kumi-Gashlra-"foreman"; Chozuke-"ass't. foreman" ;  Sewayaki-"team leader"; 

Kofu-"driIler"; Nimpu-"common laborer." 

I 

I 
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1timpu. who removed the d.ebris after each blast. As compensation for this work, 
Sano collected an amount of money from the company once a month, the 
amoun t being determined by the number of cubic meters of dirt actually ex­
cavated by hjs ku.mi during tha period. With this money, he paid the operating 
expenses of the kmwi (which included the cost of dynamite and the upkeep of 
the dormitories), kept a certain amount for himself, and distributed the re­
mainder in the form of piece-rate wages, bonuses, incentive payments, gifts of 
clothing, and other benefices to his lt1,mi workers. B ecause of this complicated 
pay system, he had ample opportunity to "exploit" his workers . 

The administrative staff of the k1/,mi may be described next. In Figure 4 
it can be seen that on ly the administrative staff has been given personal 
names enclosed in parentheses. At the top of this diagram appears the box for 
Jiro Sano. H is formal occupational role was designated as that of a kmni­
gashim, or literally, " the head of the kzw�i."  Next in line of command was 
Sano's assistan t who is called Matsuno . Matsuno's title was clloz1,ke, which 
roughly translated means one who keeps the books. He kept records of all time 
sheets, pay schedules, and supplies and equipment drawn from the company. 
But more important was the fact that he acted as the foreman's advisor and 
represen tative. His status in this formal organization was the second h ighest, 
but his oyabun-kob1m status, as will be seen later, was considerably lower. 
Why this was the case will become apparent as the remaining four mem bers af 
the administrative staff a.re discussed. 

These four men 'were the "straw bosses" (sewayaki) of the fou l' teams. 
They directly supervised tb'e work teams, but their responsibilities were rela­
tively minor except for one, l\tlizuno, who was a man about Sano's age and 
had considerable experience in the trade. The other th ree of these four (S. 
Sano, Y. Sano, and :Maeno) were respectively a son, a younger brother, and a 
brother�in-law of the foreman. 

THE OYABU -KO DU RELATIONSHIP. Thus far the roles of lhe important 
members of the k1tmi have been described in the context of their formal or work 
relationships . "Vllete, then, does the oyab1�n-kob1m system enter into the pic­
ture? First of all, it enters because Jiro Sano established an oyalmn-kobtm rela­
tionship with his "key" men before he assigned them the duties d�scribed pre­
viollsly. These ritual kin ties, it shou l d  be noted, are not established with 
everyone in the kum·i because the establishment of an oyab1t'n-kob1tt� relation­
ship means that the ritual relatives receive. preferential treatment over other 
mm�i associates. The kobzm and others in the ritual kin group expect such 
special consideratiollS as getting extra pocket money, extra food and clothi.ng 
allowance, occasional gifts, care in times of illness, extra time off from work, 
and sometimes special parties. These heavy obligations tend to restrict the 
number of ritual kin ties an oyabm� can successfully maintai n within a given 
kwm'i organization . Hence Sano kept the size of this group down to eight per­
sons, the live individuals already mentioned in the administrative staff and 
three others-apprentices-in whom he was personally interested. In Figu re 
5 it can be seen that Matsuno, the assistant foreman in the work organization, 
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ranked lower than the four team leaders in this oyabun-kobun system. In other 
words, by means of this system, Sano gave due recognition to the fact that 
S. Sano, Y. Sano, and A. Maeno were his relatives and that H. Mizuno was 
a man of nearly his own age and experience. But in the assignment of technical 
or work roles, he did not let nepotistic considerations interfere with assigning 
the key position, in his judgment, to the most qualified person (that is, Mat­
suno) . Be that as it may, all eight of the men chosen for this oyabun-kobun 
group were people whom Sano was either most dependent upon to carry out 

FIG. 5. Informal or Oyabun-kobun Organization of J. Sano's Kumi. 
Key: Oyabun-ritual father (ego is kobun) ; Ojibun-ritual uncJe (ego is kobun) ; Kobun­

ritual child (ego is oyabun). 

his contractual obligations to the company or individuals in whom he had a 
deep personal interest. According to the customs of his trade, he formalized 
this relationship by means of a special induction ceremony. 

INDUCTION CEREMONY. On the wall of the room of Sano's quarters where the 
ceremony was held hung a picture of the patron deity of the trade, and in the 
middle of the room was a low Japanese table around which the participants 
sat. On the table were small wine cups (sakazuki) , two containers of ceremonial 
rice wine, two cooked fish laid stomach-to-stomach, a dish of salt, and a large 
diamond-shaped Shinto ceremonial paper. An intermediary from another kumi 
began the ceremony with a brief speech explaining the purpose and the mean­
ing of the gathering. He then poured wine into the sake cups, added a pinch of 
salt and a piece of fish. This drink represented blood. Next the oyabun ac­
cepted the cup and drank the wine in three distinct motions and passed it on 
to the ojibun. Each ojibun, in sipping this concoction in a similar manner, 
indicated that he was pledging himself as a ritual brother to Sano. After the 
ojibun finished, the four kobun drank the wine and thereby became ritual 
children of Sano. The ceremony was ended by the oyabun thanking the go­
between, and everyone congratulated each other. 

In this ceremony, in addition to the patron deity and the rice wine which 
represented blood, there were other significant symbolic elements. The drink­
ing of the rice wine in. three sips is a typical manner of drinking for the bridal 
couple in Japanese marriage ceremonies, and the two ceremonial fish laid in 
the dish in such a manner is said to represent birth. The initiates were also 
given a new "family" name (really symbolic-not legally or customarily 
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used) . Thus, for example, Hideo Wakano, kobun No. 2 on Fig. 5, became Hideo 
"Sana."  Each of the new ritual children was also given a worker's jacket (happi 
coat) with his new ritual name and status sewed at?-. The workers stated that 
this simulated it gift of "baby clothes." 

THE NATURE OF THE OBLIGATIONS. The ceremony just described marked the 
beginning of a set of mutual obligations established not only between the 
oyab1ttn and his newly acquired ritual children, but also bet, een the latter and 
the many previously established ritual kin relations of Sano . Inasmuch as ano 
had more than 40 former kobum who had graduated to the status of inde­
pendent labor suppliers, this ritual kin group was potentially very large. The 
obligations of Sano toward his present  kob1t1t were to assist them to find em­
ployment upon completion of the present project, to train them in the tech­
nical skill as well as in the particular social customs of the trade, to lend them 
money when they were ill need, and to care for them when they were sick. 
The ritual ch i ld, in turn, was expected to help the oyab1m in whatever way he 
could .  Not only was he expected to do menial tasks and run personal errands 
for Lbe oyab'lm, but also to help care for him in retirement, and upon. death 
provide a good funeral for him. However, these latter obligations, it was noted 
sadly by Matsuno, have not been carried out so faithfully ill recent years. 

CONCLUSIONS 

The description of a concrete case may now give way to some considera­
tions of a more general character. Tllese can be sUlnlnarized : 

First, there are really two systems of organization in an occupational 
group of the kind just described. The first which was called "formal," or 
"work," may now be called the i1�st1'1/mumtal orgallizai'ion, and its function is 
to define the occupational roles of the participants, thereby helping to get the 
job done. The other, the "informal.," or expressive organization, is the oyaoun­
kobtm system. 7  The latter, in contrast to the former, seems to be designed to 
take care of the so-called "human side" of occupational or purposive relation­
ships. Thus, it makes use of symbols and rituals which give meaning to the 
life and experiences of the pa.rticipants, it defines the in-group in clear-cut 
terms, and promotes "consciousness of kind."  It provides the incumbents with 
a system of commwlication by which relationships with stra.ngers may be 
stabilized, and it establishes continuity with the traditions of the past. 

Second, not every worker in 'the kmm: belongs to the Clya.7J1t1t-kob1l1l system 
of relationship. To include everyone would, as noted previously, tend to de­
stroy the privileges and the particularistic aspects of the system. In Sano's 
work crew it was noted that only eight members were so related. And at the 
higher "company" echelon, the branch manager had as kobu.n only the six 
foremen ; others of the office staff and technical staff were omitted. In general, 
it may be said that about ten individuals, at any given time, would belong to 
an elementary oyab1i,n-kobtl1L group. 

Third, looking at the oyabtm-kobmt relationship of the company as a w hole, 
two overlapping layers of relationships may be seen. Thus, at the lower level, 
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Sano was the ritual fatber or brother to eight persons in his crew. Bu t, at  the 
same time, he was, like the o t her five foremen, a ritual child of the branch man­
ager. Linkages of this kind, like true kinship systems, can be multiplied many 
times to include within · the ritual, extended kin group (as contrasted to the 
primary group) as many as several hundred persons. Such is the case for many 
underworld organizations found in Japan during the early years of the Occu­
pation. Some of these latter groups ha ve genealogies of ritual kinship extending 
back to the Meiji period.8 

F01�rth-and by way of- larger implications-it may be concluded that the 
oyabz/.1/rkobun system is influential in social mobility and in social security in 
the industrialized sectors of Japanese society. In the former case, a concrete 
example is found ill the way the system operates to absorb rural people who 
come t.o the city looking for jobs. Familiar with o'yalJ'lm-kob1ln mechanisms in 
their own localit.ies, they can be approached and recruited for similar types of 
organizations in the urban area-often by ritual kin relatives of oyabun i n  
their o w n  localities. In t h e  latter case, the system provides a means o f  support 
for workers and their immediate families when the true ki n. relatives of the 
worker are unable to contribute ill times of economic need, or in urban areas 
where kin ties with the original home area are likely to become tenuous. The 
prevalence of oyalnt1t-kob;/m. mechanisms in postwar Japan is in part explain­
able by the large n umber of war-broken families and general decay of many 
aspects of the familial secu rity system. 

In the ultimate analysis, oyabun-kobmt and o ther forms of fictitious kinship 
systems existing in instrumental areas of Japanese social relations should be 
seen as highly functional within a society which faces the problems of over­
population, scarcity of natural resources and raw materials, and restricted and 
ullcertaill markets. Ritual kin groups provide a cushion against economic 
shock and general psychological ullcertainty-they are a vital adjustmen t in 
a society which has l ittle flexibility and great potentiality for crisis. If these 
considerations hold, it may be expected that ritual kinship practices wHi de­
cline in Japall on ly if widespread and effective national social security i s  
maintained, alternative channels o f  mobility are made available, or economic 
prosperity is predictable and enduring. 

OHIO STATE UNIVER.sITY 
COLUMBUS, OHIO 

NOTES 

1 The bl\j;ic I"cscarch was conducled as part of the writer's official assignment with the Public 
Opinion and Sociologit<'tl Research Division of the Japan Occupation, in 1949-195 1 .  Gmteful 
acknowledgmcllt is made to Mr. Koichi Bni who did the original field work on tlle i llustrative 
case used in this paper. Interpretations as to the structure and dynamics of that case, howevcr, 
ate those of the present writer. The present paper is an attempt to summarize some of the high­
lights of, and subsequent refiections about, an interim technical report (see Ishino and Bennett 
1952) which was prepared for a research program at Ohio State University and supported by the 
Office of Naval Research and the Rockefeller Foundation. 

Anyone who works in large group research programs, as the present writer did both in Japan 
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and at Ohio State University, cannot claim to arrive at his conclusions and his interpretations 
wholly indcpendenUy. Accordingly, acknowledgment is also made to Dr. John W. Bennett, 
project director of bOUI the researcll organization in Japan and at Ohio State, to Mr. Herbert 
Passin, deputy chief of lhe rcscarch in Japan, and to Dr. l'I1ichio Nagai of Kyoto University, 
formerly at Ohio State University. Tile CoHowing persons wiul whom tlle writer had personal 
associations and conversations also must be acknowledged : Kcizo Yoneyama, Kunio Odaka, 
Hiroald Iwai, Shizuo Matsushima, Koichi Bai, Eiichiro Ishida, Takeyoshi Kawashima, Masno 
!kula, Keigo Seki, Katsunori Sakurada, Susumu 150da, SeHchi Kitano, Takeyoshi Koyama. This 
group represents scholars who have made field studies on various aspects of the subject matter 

,discussed here. 
l The pattern of social relations to be di.,cussed here is also known variously as the oya.-ko and 

oyGko/-a-kokaJa. institution . Bul since the term oyablm-k<Jblll� seems to be the most common, this 
will be used in the present paper. It may be noted that all of these terms contain the cognates 
Oya and ko which mean, respectively, "parent" and "child." The suffixes, kala and bem, in two of 
the nbove terms arc translatable as "the manner 01-," "the role of-," "the status oi-." 

3 Asahi Newspaper Public Opinion Poll, conducted in December, 1947. 
4 Examples of published articles and monographs in which casual referenceS to the oyaimll­

kobun institution are made are Odaka (1950), Okada (1952), Reischauer (1950), and Farley (1950) . 
A valuable ten-page, unpublished paper written by Herbert Passin includes a brief survey of 
OYlJlnm.-kob1/.1� relationships in contempo('ary Japan. Subsequent to the reading of the present paper 
in Urbana, various members of the Rcsca.rch Project on Japanese Social Relations at Ohio State 
University have written papers and reports touching upon some phase of the oyabun-kolnm institu­
tion. See Bennett (1953) , Nagai (1953) , Nagai and Bennett (1953) . 

6 Examples of comparative studies of compadrazgo and cofradia institutions include: Paul 
( 1941) , �lintz and Wolf (1950) , and Foster (1953). 

o The field study was made in October, 1947, by a group of Tokyo University gmduate stu­
deols. Mr. Koichi Bai, a colleague of the aut110r in the Japan Occupation1s sociological research 
division, was the leam leader of tltis study and i t  was he who graciously mndc available these data. 

7 The terms "instrumental" and "expressive" (as types of organizations) arc taken 
from Parsons (1951, especially pp. 79-88) . However, no systematic altempt has been made to fit 
Parsons' instrumental and expressive types to the problem at hand. The necessity for the instru­
men tal-expressive dist inction arose primarily 'Irom the fact that the oyab1l11>-kobellt aspect of tile 
total organization was as much a forlllal organizalion as the productive (usually designated as 
"formal oJ'ganizalion" by industrial sociologists) aspect. I nm also grateful to Dr. Bennett for 
pointing out that thi.s distinction has mucll in common witil Redfield's contrast of "technical 
order" with "moral order" (Redfield 1952). 

8 In conjunction with this comment the following observation of Dr. Bennett is valuable: 
"These considerations suggest a larger and perhaps more accurate meaning for the sobriquet, 
'familistic,' applied to J npancse society virtually ad 11G1/semn by popular as well as scholnrly 
writers. The important point is not that Japan is one large family, but mther that defUlitions, 
names, and olher aspects of roles found in the family arc capable of use as 'I/Iotkls for many other 
types of posilions and relationships. As models, ilicy do not necessRrily mean that attitudes of 
love, devolion , hate, etc" associated with the family must likewise carry over to non-familial rela­
tionships" (personal communication) . 
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SOCIAL AND TECHNOLOGICAL CHANGE IN RURAL 
JAPAN: CONTINUITIES AND DISCONTINUITIES· 

IWAO ISHINO 

IN WRlnNG this paper. I found most difficult the matter of est3bUshing the 
proper frame of reference for evaluating the change that has taken place in 
the Japanese fanning communities. Writing in 1959, Thomas C. Smith 

(1959. p. Ix) states that there has been very little change in Japanese agdculrure: 

In the COUl'Se of irs long history. Jap:lnese agriculture has in soP'� respects changed 
remark2bly little. F,uming is sarcely less a family encerprise now chan it was a thousand 
years ago; holdings are sriU tiny and fl"2gmcnced, tools simple, and rice the main crop. 
Although a Heian peasant would no doubt be perplexed by many things abom con­
temporary fanning . . .  the main opel"2oons of planting, tilling, and h2l'vesting he 
would undem:md. 

Somewhat the same general point has been made by a geographer. Peter 
Gosling, who is a specialist on rice culth'ati.on in Southcasr Asia. He maintains 
that contemporary Japanese agriculture is basically no different from that found 
in China two thousand years ago. The machines. chemical fertilizers, and metal 
tools used today are mere extensions of the farming principles established cen­
turies ago an,d involve no departure from the fundamcnt:ll pattern of dee cultiva­
tion. found throughout SouthC3st Asia. 

On .the other hand. most sociologists and anthropologists doing research in 
contemporary rural Japan have emphasiled the progress and Change that have 
taken place, especially in the postwar years. Changes in tenancy patterns. in 
mechanization. in f31m technology, in f-amily relationships, in neighborhood 
co-operative efforts, and in living sranda.rds are only a few of the aspects of the 
contemporary ruraJ scene that have been researched and duly described. 

Obviously, then, the·writers who claim that little or no basic ch2nge has taken 
r>lace and those who claim that much chllnge has taken place h(lld diff�rent frames 
of reference for evaluating change. One way [0 resolve this is to obtain agree­
ment on the appropriate base line from which to measure change. I wish [0 
return to this discussion of selecting the base line for change after II brief 
summary of the investigation that John Donoghue and T conducted in 1958 and 1959. 

• The 2UUl<lr gracefully acknowledges the crirical re2dlng tOven his paper and the improve­
ments made in ic by Robert }. Smith. He also wishes co acknowledge me parrilli suppOrt provided by • grant from me Office or Intemanonol Prognms, .\Iichigm Sene Univeniry. 
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When we began this field investigation. we were not concerned with the 

question of establishing a proper base line fer stUdying change. We assumed 
a more or less common-sensc basis. There was available the rather detailed body 
of data collected by the members of the Public Opinion and Sociological Research 
Division ten years earlier during the Occupation of Japan. Our aim was to re­
visit the same villages and to cover the same general topics investigated by them. 
The general objective of the original survey was to measure the human conse­
quences of the land-reform program that was in the process of being completed. 
While Donoghue and I did not conduct an attitude survey, as was done in the 
first stUdy, we interviewed many of the same village leaders who participated 
in the first survey. We also discussed our findings wi.th some of the Japanese 
ethnologists who p..rticipated in the first research operation. 

We had to schedule our visits to t!f villages as they conformed to the vacati
.
on 

periods in the academic year. This meant that we could not spend any cxtCllSlVe 
period in the field-Our visits to each of the o.riginal twelve communities varied 
from two days to four days. But most of the ethnographic details that we re­
quired had been obtained by the first survey. Our task was made easier in that 
we concentrated on the change features. 

To get some depth in our research materials, we selected three communities 
for more intensive study. Fifteen students in cultural anthropology at the Uni­
versity of Tokyo assisted in this phase. They were divided into three teams and 
spent two weeks during the spring vacation in three different communities se­

lected for more intensive investigation. I took a team to Yoshida-mura, a mountain 
community in Shimane Prefecture, Professor Seiichi Izumi led a team to Nikaid� 
mura in Nara prefecture, and Donoghue a team to Aioi-mura in Kagawa Pre­
fecture on the island of Shikoku. Following these more intensive investigations, 
the combined teams held a week-long seminar, where notes were compared. 

To fill gaps in our data, letters were written [Q co-opcrating people in the vari­
ous villages, �nd fi\'e of the villages were revisited for supplemenrary data. The 
thirteenth community, Ebetsu in Hokkaido, was covered later by Donoghue. 

Unknown (0 us until we were weU into the research was a series of studies 
conducteci in 1954 by David E. Lind�.:rom. a rural sociologist at the International 
Christi1n University's Rural Welfare Research Institute. He and his colleagues 
there had surveyed five of the communities in our sample. These were Ebc:tsu, 
Yokogoshi, K2ra,ko. Obi� and Honami. Because his data relied heavily on opinion 
questionnaires. 'they supplemented our material rather . wen. While we bad to 
rely on the statements of a more limited sampie of informants for attitudinal ma­

terial on change, he provided a more gross public-opinion type of data. 
Our findings were not as neat and as consistent as we hoped they would 

be. The various measures of change that we established for this stUdy did DOt 

move in the same direction or to the same extent for the ten-year period covered 
by the survey period. Some communities increased in a given index, while other 
villages remained the same or even decreased in this same index. Th� to take 
a simple example, we found in one village that the numbe,r of dairy cows in-
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creased from 2 in 1948 to 130 in 1959, while in another it decrellSed from 3 to 2 
in the same period. Similarly, with respect to the number of power cultivators, 
much variation from village to village was found. The village of Aioi had a 
most spectacular increase from 43 units to 322; while Obie, a few miles across 
the Inland Sea (rom Aioi, showed a modest rate of increase, from 278 to 358 
units. A third village, Yokogoshi, w�ich started with 18 units in 1948, did not 
show any gain during the decade. 

These differential rates of change present a special problem for the researcher 
who includes a dozen or more representative communities in his sample. In the 
case of a researcher who puts ::!! his research eggs into one village basket, any 
change he finds in his village can be interpreted as a modification of the previous 
stage of development. But when a researcher adds more villages to his sample, the 
interpretation of changes and trends becomes more complex, because the par­
ticular circumstances of each village intervene to make a given change index 
very different from those of other villages. 

Nevertheless, I think the data indicate that some very significant and wide­
spread changes are taking place in our sample of Japanese villages. While the 
details differ somewhat from village to village, at the highest level of generaliza­
tion we found a consistent trend toward change and this was the trend toward 
reducing the uncertainties and insecurities related to the occupation of farming. 

In every village we asked the standard questions of what were the primary 
problems concerned with farming in their village and what solutions had been 
attempted in the last ten years. The answers we received touched most frequently 
on problems of land, water, crop yields, climate, markets, and transportation. On 
the problem of land, there was nearly unanimous agreement that the land reform 
has done much to encourage the proper care and use of land, especially for those 
who were former tenants. More than ever before, the pride of ownership that 
has .;:esulted from the land reform has encouraged a more rational approach to 
land usage. At the same time, evcry village emphasized the shortage of land and 
th� which had many repatriates from Manchuria and other former overseas 
IlrC3S were especially concerned with the shortage of land. On the other hand, 
some progress had been made toward a more efficient utilization of the available 
land. Where possible, land was being reclaimed, and experiments were being 
tried with new crops, such as tobacco and tomato, in regions where thev had 
never been grown before. Though the new Japanese Constitution nullifi�d the 
primogeniture system, the pressure on the land was too great to make practical 
the further fractionization of the land implied in the new law. 

After land, water was designated as the most important problem facing the 
villagers in the past decade. Here again, thanks to government subsidies, con­
siderable progress has been made in a majority of the villages. Dams were 
constructed and irrigation canals straightened in areas where water was needed, 
and tile drainage pipes were laid in areas where too much water was the problem. 
Such man-made controls over the water supply not only made possible some of 
the reclamation projects just alluded t� but also ended long-standing feuds be-

-
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tween hamlets over water rights. Also, as the result of the so-called amalgamation 
p�o�ram,

. 
in w�ich several independent villages were annexed into a single ad­

mlOlstratlOn UOlt, a more equitable distribution of water supply was possible. 
Where formerly several villages fought with one another for the water from 
the same river, they now were able to handle the allocation of water through a 
single administrative agency. The same kind of co-operarive spirit was possible 
for handling flood conditions where too much water could be equally damaging 
to the crops. Thus, in most villages we found that some basic improvement had 
been marie to insure a better supply or control of water in the ten-year period. 

In addition to these age-old problems of farming, there was the concern about 
ways of improving the yield of specific crops. Here we found a veritable chemi­
cal and biological revolution taking place. While not every farmer was taking 
advantage of them, practically all farmers were aware of the contributions of 
chemical and biological sciences to famling. In chemicals, the new commercial 
fertilizers were replacing human manure because it was more reliable and yielded 
greater �esults. Weed-killers, insecticides, and soil conditioners of a wide variety 
were being used not only to reduce possible crop damage but also to reduce the 
labor required in farming. Knowledge of plant and animal biology was being 
rapidly diffused. While the farmers did not understand the intricacies of recent 
biochemistry and genetics, the majority appreciated the advantages to be gained 
from the new strains of seeds and livestock. For example, in rice, strains with 
e�rly or late maturation, with resistance to cold weather and to special kinds of 
disease, �vere being utilized. \Vith poultry and livestock, care in diet, inoculations, 
and sanitary measures was being exercised. Incidentallv, there was a noticeable 
increase in milk cows for most villages. The number �f draft animals declined, 
however, probably in response to the increase of small cultivators and single­
axle tractors. Thus there was general agreement in the villages not only that the 
quality of the crops had improved over the past ten years but also that the vield 
per acre had increased. 

. 

The problems associated with crop production are only one side of the coin. 
�he othcr side of the coin deals with marketing and obtaining a fair price. The 
VIllagers were concerned with the marketing of their produce and livestock. 
T�ey were not �nly production oriented; they were also becoming market 
onented. The national government had established a compUlsory crop-insurance 
system, improved dissemination of marketing news, and a compulsory delivery­
quota system for rice. A wide variety of marketing co-operatives, often for such 
specific products as milk, oranges, or tea, has been organized to provide the indi­
vidual with a greater control than formerly over the price of their commodities. 
Transportation to the markets has also been a recent theme in our investigations. 
A particu

.
lar case is th�t of t�e Shimane village, which has been lobbying (or the 

con�ructlon of a national hIghway that would traverse a mountain range sep­
arating the Japan Sea coast and Hiroshima Prefecture. If such a highwav were 
bU

.
ilt. this Shimane village could send its produce to the Hiroshima markers: where 

pnces are better than the village's present markets (or produce. In every village 
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in our sample, roads have been widened and truck and bus transportation has 
been inlproved. 

To summarize briefly, our investigations suggest that a good deal of the more 
obvious changes taking place in the villages can be viewed as contributing toward 
a reduction of some of the basic sources of insecurity that face every Japanese 
farmer. In a word, these modifications in land tenureship, farm technology, and 
marketing were intended to reduce the uncertainties inherent in the occupation 
of farming. As. an occupation, it is in this regard little different from urban 
trades, where union and other labor associations attempt to seek immunity from 
certain risks inherent in their employment. 

There is, of course, more ts> a Japanese village than its agricultural production. 
There is the complex aspect concerned with human relationships and cultural 
transmission. In this latter aspect, too, some innovations have been noted. But 
here again we need to discuss these changes at the most general level, for each 
was unique because of its panicular .Iistorical and situational circumstances. 

One of the most obvious changes '. JlS the general proliferation of partly func­
tional, partly social, organizations, s"ch as the women's clubs, the P.-T.A., the 
4-H yout11 clubs, and the like. In most villages we visited we found such organiza­
tions active in purely social activities as well as serving as channels of com­
muri .. :ation for new ideas concerning home improvement, health and sanitation, 
self-improvement, local history, and to a lesser extent political and economic 
ideology. These organizations also sponsored lectures often given by specialists 
from the government farm-extension service, sight-seeing tours, and even work 
projects that would "uplift" and raise the social holizon of the members. They 
also served informally for discussion and helped to establish social norms con­
cerning issues in their changing world. For example, in several villages it was 
claimed that young married women used such meetings to plot strategies to edu­
cate their mothers-in-law to the changing times. Mothers-in-law, in tum, were 
saying that it was becoming impossible to control and discipline their sons' wives 
because young mothers wanted more freedom and greater inc:1ep..,ldence with 
regard to raising their own children and with regard to division of labor in the 
farm hous:hold. 

Other changes were less obvious. One concerned the slight tendency noted 
toward a decline in the strength of the larger kinship group and extended 
family. Many have commented that young people, in particular, were becom­
ing more self-centered, independent, and individualistic. The elders claimed 
that the young were in need of learning and observing the traditional ethics 
(obligation system). Exchange labor for agricultural functions as well as for 
ceremonial occasions was frequently said to be on the decline, though com­
munal service for road repairs, cleaning - of streets, and :lIe like was still 
maintained. When extra help was needed, most informants scated that they 
would prefer to hire someone rather than be obligated under an exchange la.bor 

system. 
There WlIS no question that the standard of living had increased in the past 

.. 
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decade, as indicated by a number of indices. Most villages had five or six tele­
vision sets. Sewing machines, washing machines, electric rice cookers, and 
other appliances were on the increase. Certain basic house improvements, such 
as tile baths (in place of wooden baths),  piped-in water systems, improved 
cooking stoves, and wide glass windows in the kitchens are examples of this. 
The diet has been generally improved, and fish and meat are increasingly con­
sumed. Taxi ahd bus service to nearby towns was generally available, and youths 
in particular availed themselves of the movies in town. Motorcycles were pur­
chased by some of the wealthier farmers' sons. Clothes, even the farmer's work 
clothes, were no longer made at home but were purchased readymade. The 
village stores carried a varied stock of canned foods, appliances, sporting goods, 
and other so-called luxury items. In short, the gap in living standards between 
the villagers and the urbanites was being reduced even though the urban pop­
ulation in the postwar years was enjoying an unprecedented prosperity. 

So far, I have described the more obvious and directly observable aspects of 
change in the thirteen rural communities of our sample. Much more detail could 
be given, but I would like to shift to a discussion of whether or not the rural 
communities are undergoing a more fundamental reorientation and to raise the 
question whether the improvements in farm technology, the rising standards of 
living, and the modifications in social relationship mean a significant change in 
rural life from the past. I would like to ask whether the attitude toward the 
future is changing in some significant way and whether the younger generation 
of farnJers is being sochlized in the same attitudes toward life and farming held 
by the older villagers. 

My answer to these questions is that "it depends." It depends upon one's frame 
of reference and what one takes as the base line for measuring these changes. 
If we compare the contemporary village situation with conditions found in the 
years between the two world wars, especially in the 1930's, then I would say 
the change is considerable. On the other hand, if our base line is the Meiji period 
and the beginning of Japan's modernization, then, paradoxically as it might seem, 
T would say that the present trends are a continuation of the traditions of the 
past and that they constitute no significant departure from the past. From this 
perspective the years between the two world wars seem to be a brief deviation 
from the trends established earlier. 

To explain this, a brief review of the history of modem agriculture is neces­
sary. For convience, this history can be divided into two periods. The first, 
covering the years from the Meiji Restoration to 1917 at the beginning of World 
War I, was the period of initial industrialization for Japan. The other period 
covers the years in between the two world wars, and it represents a "coming-to­
term" period of economic development. 

The First Per;�d. In their concern for modernization of their society, the 
Meiji leaders rightly saw the necessity for increasing agricultural production. 
As a consequence of their efforts and the response given by the farm villages 
to these efforts, agriculture played a key role in the early phase of J2pan's march 
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toward industrialization and urbanization. The agricultural village provided the 
essential manpower and population resource for the growing urban 'areas and 
industries, it d.:veloped the food surplus necessary to sustain the growing cities, 
and it created tne initial capital resources for Japan to begin her industrialization. 

During this fifty-year period of early industrialization, Japan's population 
nearly doubled. It expanded from an estimated 30 million to about 58 million 
in 1918. The Japanese farmer, in spite of such rapid growth, was ab!e to produce 
sufficient agricultural surplus to keep the demand and the supply for food in 
balance. Though land had been cultivated intensively for many centuries before, 
the arable land was increased some 35 per cent in the Meiji period, from 4Yz 
million to 6 million hectares. The productivity of land also expanded, so that 
by 1 9 1 8  it had increased 80 per cent over its base period. Each year during this 
initial phase of modernization, the food supply was increased at an average rate 
of 2 per cent. Moreover, the contribution of agriculture to the expansion of 
foreign trade was not insignificant. "Export surpluses" in silk were produced 
to enable Japan to purchase necessary foreign goods. 

During this period, also, agriculture constituted the main source of saving 
and capital formation. One necessarily crude index of this can be gleaned from 
tax revenues collected by the central government. The land tax, most of which 
came from farm lands, constituted more than 85 per cent of total revenues in 
1 882-92. Other forms of tax revenue, such as income tax and customs duty, did 
not substantially increase until· the end of the Meiji period. As late as 191 3-17, 

the land tax amounted to nearly 38 per cent of the total government revenues. 
Obviously, in order for agriculture to pby such a key role in the initial 

industrialization phase and to increase its productivity, some changes in agricul­
tural technology was necessary. Ronald Dore ( 1959, 1960) describes how the 
Meiji government and the progressive farmers, particularly the landlords, co­
operated to achieve this significant increase in agricultural yields. He describes 
experimentation with European seeds and tools, how successful innovations in 
one farnl region would be diffused to other regions of the country, how experi­
mental stations were established, how agricultural bulletins were published and 
disseminated, and how local agricultural associations and study groups were 
encouraged. Farm exhibitions were held, new seed strains were exchanged, model 
villages were de.�cribed, and a general enthusiasm for improvement in agricultural 
technology was established. 

The mrn.-t important innovators during this period were the large landlords, 
many of whom were ex-samurai and literate men, who actively promoted ex­
perimentation in new seed� new fertilizers, and new weeding methods. They 
appreciated the fact that such innovations served their own economic interests, 
but they also encouraged among their tenants and fellow villagers a positive 
attitude toward novelty, science, and progress: The establishment of the public 
school system during this period reinforced the same attitudes. In short, the 
landlords during this period were production oriented and actively engaged in 
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the business of farming. Very few absentee landlords were present at this time, 
but they were to appear later. 

'''hile the improvements in fertilizer, seed, tools, and techniques of farming 
were the most important factors in expanding agricultural productivity, im­
provements in land use were also made. These required capital and were therefore 
generally beyond the means of small farmers and tenants. The Meiji government, 
with the assistance of some private landowners, reclaimed additior.al land, con­
structed irrigation works, and improved drainage facilities. 

It is difficult to convey the spirit of the times in such impersonal terms. Perhaps 
some biographical data will help. Ronald Dore ( 1960, p. 82) characterizes the 
accomplishment of Karasawa Annin in this manner: 

A samurai of Aizu, a fief scholar and official, he was imprisoned for anti-Imperialist 
activity at the time of the Restoration. Reieased, he set off, iil 1873, to start a ranch in 
the northern tip of Honshu. He was given a government subsidy, employed two Eng­
lishmen for five years as advisors, and by 1876 was able to show the Emperor on a visit 
180 head of cattle of mixed Western and indigenous breeds, and 24 horses. He also 
experimented with various new crops and carried out afforestation schemes. By 1889 
he had created a village as an appendage to his ranch which he then left to his son. 
He himself moved to Tokyo to establish selling outlets for the ranch's products. He 
became founder of the Japan Livestock Association before he died a 

,
few years later. 

The innovations and the spirit of the Meiji times just alluded to reminds one 
of the conditions that we found in our village survey. We found progressive 
farmers like Karasawa Annin, we found a healthy respect for scientific methods 
in agriculture, and we found ample evidence for the successful diffusion of new 
agricultural practices and tolls. These are the reasons for my suggestion that, 
if we take the Meiji period as the benchmark for measuring change, the intensified 
activity in the contemporary farm villages represents no basic change in patterns. 
If anything, there were only style changes. The Meiii farmers did not use 

electric ;:umps and gasoline-powered cultivators, of course, but these are mere 
"stylistic" changes and not changes in "basic" patterns-to use Kroeber's designa­
tions. These machines have not changed the sequence or the nature of operations 
in the agricultural cycle. They and other improvements of the 1950's were re­
finements built upon the Meiji base. 

Both the Meiji period and post-World War II farmers carried out their occu­
' pation within the traditional framework. Farming is still a small family operation, 
each household averaging about one hectare. The work still requires an inordinate 
amount of human labor. Primogeniture is still the rule of succession, and other 
sons leave the farm for other occupations. Rice is still the sacred crop, and paddy 
fields are the most desirable. Kinship relations and community solidarity are 
still vital to the daily operation of village affairs. 

The /mer-War Period. Now let us look for a moment at the next period, the 
years covering 1918 to the beginning of World War II. World War I saw a 

spurt in the industrial development of Japan and a steady increase during the 
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rest of this period . Agricultural production, while it increased also, did not develop 
at the same rate. If we divide the economic Cacton; int.o the usual primary, 
second2ry, and tertiary industrial stctors, tbe primuy or agricultural sector 
increased in net output from an index of 1 19 to 1 56. The index for the secondary 
or manufacroring sector increased from 123 to 477; for the tertiary, from 1 38 
[0 397. Thus, in relative tenns agricultlJJ'3l outpUt declined vis-a.-vis the other 
secton; of the economy. 

Another indication of the relative decline of agriculrure is the statistics on 
real income for the three secton; of the economy. By 1939-42, the real income 
per gainfully occupied person in primary industry (agriculture) rose to �220. 
Tn second2ry industry it climbed to ¥928, and in tertiary industry to ¥838. The 
fanner's share of the national income declined sharply in this period between 
the two world wars. 

Ohkawa and Rosovsky (1960, pp. 56-57), who provided these statistics, com­
ment rh�t such figures represent a "shift from the period of agricultural 'balanced 
growth' to -tl>.: period of agriculture as a retarded or depressed sector." 

Throughout the entire period, the number of farm households did not change 
and the fann labor force remained constant, between 14 and 16 million. The 
acreage under culdvation did not change to any appreciable extent. Meanwhile, 
the binh rates were high and the nation was producing during this period a 
population almOSt equivalent to the entire population in Tokugawa rimes. It 
was clear r!:.3t the agriculru.ral sector of the economy was producing a surplus 
population that WlS· not being absorbed in the non-farm secton;. Increasingly, 
the villages were being characterized by low productivity a.nd overemploymenc. 
Food production also lagged behind population growth. To feed the population, 
vast quantities of riC:l and other products were imponed from Korea and Taiwan . 
Such imports drove downward the pl"ice levels of farm products. 

The principal change of the period was in the landlord�' role. With the 
depressior of the 1930's and the declining price of farm produces, many owner­
cultivaton; lost their lands and absentee landlordism increased. Ten3nts had a 
difficult time feeding and clothing their families. The landlords as a class shifted 
in their orienration (rom production to the marKet. No longer were they the 
innovators and progressive elements in rural development. 

Symptolrultic of the changing orientations of the landlords lind the general 
poverty prevailing in the villages, the so-called rice riots set the tone for the 
country",de. Numerous f:atT1ltn' movements developed, sectionalism between 
the city and the countryside was expressed in slogans, and a general regressive 
attitude toward fann problems was e;{pressed by the Ministry of Agriculture 
and echoed by the lall�lorci. For instinct, in 1934 One bureau chief in the 
Ministry addressed a national conference in these tenns: 

"What the village needs is not so much peOple skilled in agricultural techniques or the theory of management, as a peasant who can wield a mattOCk and experience II sense of joy ill doing so. In the depth of distnss which our vil.lases have reached the Cl'C3tion 
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of 'peasants of the soil' in the true sense of those words offers [he only possible road 
to rehabilitation" [Oore, 1959, p. 101]. 

In line with the rise of nationalism, the conservative position in agriculture was 
fostered by the famous nohon shugi movement. This movement �pread wi�.� 
religious zeal that contradicted many of the progr�ve gains made � the Mel)1 
period. The noh011 sbUgi movement promoted the Ideology that agrlc�lture was 
the principal base of nationhood; that the fannen; were there�ore servmg both a 

sacred and a patriotic duty; that poverty and other economic problems of the 
farm could be solved by diligence, thrift, and pen;onal sacrifice; that the Carmen; 
were to eschew the life of the urban culture and to center their own social and 
cultural life within the framework of a self-sufficient village community. Nahon 
shugi's answer to the fanner's question, "Why am I so poor? " was, "You don't 
work hard enough; y�u don't have the proper spirirual attitude; and you forget 
that agriculture is a way of life, not a business." . . Perhaps the real problem in this phase of Japan's economic growth and urbam­
zation process was that the non-agricultural secton; were not �ble to abs�rb 
more of the surplus farm-labor force than they did. The world-Wide depressIOn, 
the rise of nationalism and the traditional methods of agriculrural production also 
contributed to the pr�blems. In any event, where agriculture played a dominant 
role in the previous history, it now played a passive and limiting role. Where 
it had contributed substantially to the flow of investment capital, it now exerted 
a drag. 

Given these conditions as a benchmark by which to measure postwar changes, 
we can see that the present farm situation can be considered as both a change 
and a departure. Instead of a moralistic or religious orientation toward soiving 
the economic and technical problems of fanning, the present trends clearly 
suggest a strong scientific, rational, and empirical approach toward their solution. 
In place of Confucian moral principles, the contemporary ideol0S! recommends 
closer attention to the latest genetic and biochemical facts obtamed from the 
government experimental stations. Instead of subscribing to � belief th�t agri­
culture is the sacred base of the society, the present outlook IS to treat It as an 
occupation and enterprise, albeit honorable, but not one charged ,;ith nationali�c 
overtones. Instead of encouraging a tightly knit and self-suffiCient commumty 
social structure, the mid-twentieth century trend is to bring the village in closer 

contact and a sense of interdependence with the larger region and especially with 

the urban society. The indusuial culture of the urban community h3S all but 
shattered the isolationism of the villages. 

In conclusion I would like to present one more benchmark for evaluating the 

current changes we ha\'e observed in the village. If we stake out a benchmark 

that is oriented to the future, we may be able to see to what extent the present 
developments can be considered as basic and significant uends for the future. 

In spite of the rosy picture that seems to prevail in the Current agricultural 
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situation, the future docs not look bright for the average Japanese farmer. His 
mo.raJe may be good and his enthusiasm for technological innovations mlly be �gh, but the (act remains tIuI: his irl(:ome is not keeping pace with thc increased 
incomes of other sectors of the economy. An awareness of this was indicated 
in our intcnic",'S when we asked about income. Th.e rmjority we interviewed 
stated tIuI: their rebtive income was the highest during the few years {allowing 
the end of the war. Since thu time, they said, they ha\'e been feeling the pressure �f the high price of goods. W'ith the pressures for them to buy Tmreruis for home 
unpro\--cmc:ms and for mechanized farm tools, the farmers arc feeling the "price 
squeeze." The pricc of agricultural products is being reduced rclati\'c to the 
infl�ted cost o{ 1lI'.nufactured foods upon which they have come to be so 
dependent. 

One way to increase his income would be to obtain more land, but under 
the present laws this is virtually impossible for the averag,e farmer. The prospects 
arc poor for the farmers to continue recei\'ing the large gO\'crnl1lenr subsid ies 
for impro\ing- agricultural lands, irrigation works, and the like. From the stand­
point of thc nation, it seems that the economic rewards would be greater if the 
government invested in sectors of the economy other than agriculture. While �le farnler might. as is done in the United Sl"nes, fnrnl :I scrong political orgnniza­
tlon ::and lobby for greater benefits from the government. this in the long run would seem to be uneconomical and merely a StOpgap measure. He might ;also 
attempt to exert through improved organizational means a better position in the 
marketing of his products. But the fact that many of the dome�tic crops can be 
purchased on the intemational market at lower prices than he can produce them 
su�g= some sorr of Iimitarion on this score. Co-operatives and government 
pnee support have no doubt helped in this regard, but the village leaders we 
interviewed were pessimistic about it. 

The relative decline in the farmer's income is being accentuated bv a number 
of features in the contemporary rural scene. One is the effect of ,

:
arious mass 

media, such as radio, newspapers, and TV, which entice the rural folk into trying 
to keep up with their city cousin.�. Both adults and children arc aware of the 
btest fads in diet. clothes, hair styles, and other costly items. The schools p.lay � role � t�e farmers' aspirations for :I higher srandard of hing. As part of the IDdoctn�tlon prognm of the schools to train children to be forward-looking, 
pro�ve, and. morc hospitable to change, they encourage more expensivc 
tastes In entccutnmenr. recreational activities, and hobbies like photography. 

The J::ap:mcsc farmer, like the American farnlcr, is caught up in this dilemma: 

On � one hand the fumer participates in the larger society in "" hieh he must eom­pm: �Ith people who. ha"e R:2dy 
.
access ..to specializ.c:d knowledge, who are highly orgaruzed, and who enJoy the 1lIlItenai benefits and lcisun: time of ::a highly developed eeonomy. On the .other hand, he is bound by the limitations of a re12ri\'ely inflexible �-based ernr�nse, subjea [0 �� unl%n2inrics of n::aruro forces, of a l2ek of arpa-

1Za00G for effective mark.« barplDmg, of a bek of leisure puJ'SUirs, and of the carryover 
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of values and a social structure more appropriate for die model T Ford than for die 
fiD..taiI car (Wilkening, 1958, p. 36]. 

In light of these f::acts, it would seem that the only assured way of increasing 

the farmers' share of the natiorual income-�bout 40 per cent of the labor force 

are farmers, and their proponion of the national income is about 17 per cent­
would be to increase the farm holdings of each farm household. This in turn 

means that the number of farm households needs to be sharply decre::ased. Large­

scale farming would make possible a greater mechanization of the farms. The 

number of farmers with little managerial ability will be reduced (even with 

present conditions of rapid spread of farm technology, these are ::a problem), 

and the more efficient farmers will remain. 

A not unrelated development would be the greater encour::agement of livestock 

and dairying. Experts from the World Bank have suggested both the latter and 

expansion of landholding size. 

Thus if we view them from the standpoint just suggested, the attempts at 

change over the ten-year period seem feeble indeed. The so-c:alled changes semi 

merely to be refinements of past tendencies and mditions, The land-reform pro­
gram and the government subsidies have done much to r::aisc the stand:ard of living 

and to rationaliic the farm economy, but the basic problem remains unsolved. 

The farmer is receiving a decreasing share of the natioruaL income and to continue 

to do so would be to keep some 30-40 percent of me'population in a depressed 

condition. 
The solution to increasing the farmer's share of national income is to reduce 

the number of farm households and to increase the size of farm acreage per fann­

ing unit. It is the solution [Oward which Americm f�rmers are mo\ing. Some 

suggestions in this direction were made by our informants in Japan. One Ilgricul­

tur�1 consultant in Iwue Prefecture suggested the move toward farm corpora­
tions. - Another even sugg1lsted "vertical integration." Whatever the special 

directions taken toward soJ\ing this problem. the principal decision involves 

something more: than economics. It involves a qUCSfion of values. and :IS such 

it ha.� impliations for Japanese politics. economy, and society. It also means wt 
the: Japanese farm family system will have to soci2lize: its children fo.r urban 
types of occupation. The idea that the Japanese farm is an ideal "s:c:cdbcd" for 

tomorrow's generation needs to be given up because such an idea is simply not 

true. Japanese urban families are pro\iding a more alert and re::alistic :approach 

than are farm families to problems the next generation will face as adults. 

In conclusion, let me return to the theoretial issue with which I began this 
paper. It was a question of the fr::aroe of reference for evaluating culture change 

taking place in the Japanese farm villages. We have seen that if the Meiji period 
is takeD :IS the � lillC, then the present conditions seem to be a logical devdop­

ment of the trCnds foresh::adowed in that period. If, on the other hand, we usc the 
regressive period between the two world wars, then the present village situation 



112 JA�ANESE CULTURE 

can be viewed as a renaissance and therefore a distinct change. Or, if we look 

to the future development of dle total Japanese society, we find that dle Japanese 
villages are still conservative, tradition-bound social structures, and therefore 

unchanging. 
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CHANGING PARADIGMS AND RESOURCES 

FOR THE STUDY OF JAPAN 

by Iwao Ishino 

Of the many factors affecting the development of Japanese studies two 
will be considered here, research methods and financial support. In review­
ing the development of Japanese studies during the past two decades, I find 
that the research methodology followed has been redundant, repetitious, 
and has few surprises. At the same time, resources for research in Japan as 

well as other foreign areas have considerably dwindled (cf. Deutsch 1 968). 
Support for research on Japanese studies, especially in anthropology, psy­
chology and sociology, has not grown to a degree commensurate with the 
increased numbers of specialists. 

A question I would like to raise is whether the dwindling of resources for 
Japanese studies is in any way the consequence of the methodology and 
approach. If so, can something be done by our academic community to im­
prove our research methods and will these improved research strategies be 
rewarded by greater public and foundation support? In this paper I try to 
consider evidence bearing upon these questions and make some personal 
evaluations about the total research enterprise, but I do not present any 
very specific plans-for the setting of plans and programs is one of the pur­
poses of this conference. 

Research Methods. Strategies. and Priorities 
Before we enter directly into the problem I have posed, a brief over-view 

of the literature might be helpful. Richard Beardsley's Field Guide to Japan 
( 1959), published ten years ago, is still current in many respects and con­
tains helpful hints about the many dimensions of conducting research in 
Japan. In addition to this basic document, several papers summarize the 
literature as seen from different disciplinary angles. For a summary of 
anthropology in Japan, see Sofue ( 1962); for sociology, Ariga ( 1965); and 
for a recent statement on social psychology, Wagatsuma ( 1969) is helpful. 

The papers by Sofue, Ariga, and Wagatsuma concentrate on the contribu­
tions by Japanese scholars. To obtain some idea about American contribu­
tions, I went to the annual bibliographic issues of the Journal of Asian 

91  
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Studies and tallied the number of books and articles listed each year for 
the period 1964-1968. There I found an average annual listing of 14.0 
books and 54. 8 articles under the category "Social Science," the main entry 
for works in sociology, psychology, and anthropology. The number of 
entries under Social Science as compared with other categories may be seen 
from the following: 

Economics 
Industry and Labor 
Politics and Government 
Law and Constitution 
Language 
Philosophy and Religion 
History and Archeology 
Social Science 

1964 - 1968 
AVERAGE PER YEAR 
BOOKS ARTICLES 

23.6 69.4 
14.5 55.2 
1 1 .0 60.2 
1 8 . 2  1 8. 8  
1 6.0 1 5.4 
20.2 48.8 
3 1 .0 57.6 
14.0 54.8 

I think that such numbers of new writings each year indicate that knowl­
edge is increasing and that Japan specialists are very active indeed. Yet, one 
wonders what the impact of this literature has been on behavioral science as 
a whole. For example, in the volume edited by Berelson and Steiner ( 1 964), 
Human Behavior: An Inventory of Scientific Findings. only three citations 
on Japan are given in its index, which includes thousands of entries. Per­
haps one can argue that such a limited number of references to studies of 
Japan reflects the predilections of the editors as much as it does the quantity 
and qual ity of the actual contributions made by the Japan specialist in the 
social sciences. But there are other characteristics of the published research 
that should concern us. These relate to the theoretical assumptions and 
value orientations of American social scientists who have worked in Japan. 

It seems somewhat ironical that in his introduction to a recent book on 
the modernization of Japan, Ronald Dore ( 1967: 3) begins with this state­
ment: "This is an old-fashioned book." H e  means that most of the papers in 
the book were framed in terms of concepts and problems first posed by 
sociologists of the nineteenth century-Maine, Spencer, Durkheim, Weber, 
Toennies. 

I reviewed my own studies of Japan as well as those that have contributed 
most to my understanding of modern Japan (Embree, Benedict, Abegglen, 
Dore, Beardsley, Reischauer, Bellah), and could not escape the conclusion 
that what Dore said of the papers in his volume also applied to most 
studies of Japan that I am familiar with. Why is this so? During my gradu­
ate days at the end of World War II, there was the hope or rather the 
certainty that the basic theoretical frameworks of sociologists, psycholo-
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gists, and anthropologists would converge and foster greater interdisciplin­
ary cooperation (Gillin 1959). At that time various nineteenth-century 
conceptions as further developed by Wirth, Redfield, and Parsons seemed 
to be the most likely conceptual· schemes to unify the social or behavioral 
sciences. Moreover, as interdisciplinary orientation was encouraged, so 
also was a cross-cultural perspective, for it was thought that a truly 
culture-free framework could develop in no other wa) . We then held a one­
world view, with the atom bomb as the driving force behind that point of 
view. 

Some of us who passed through graduate school in this period now look 
back upon it as the age of uncomplicated innocence. It was believed that 
however imperfect our society was, its major thrust would inexorably be 
in the direction of a just and humane social order. Our own values were 
oriented toward humanitarian, people-centered goals; individual freedom, 
permissive leadership, and social justice would prevail as society moved 
away from the bonds of traditionalism (Pfiffner 1 962). Parsons' idea of 
"pattern variables" was a convenient package for these ideas and provided 
an essentially rational model of human behavior. 

As American social scientists went to Japan to lecture or do research in 
this postwar period, they framed research problems within this paradigm. 
Their image of society was of a system moving toward integration. They 
regarded social conflict and tension as aberration or deviation from the 
norm. John Hall ( 1 968) informs us that the reaction of some Japanese 
intellectuals was " . . .  to view our approach as the product of insensitivity, 
affluence or 'bourgeois objectivity.' " 

In the United States, our old view of the world is now being challenged, 
and the challenge is no doubt related to our domestic problems; social 
issues inevitably threaten the validity of existing paradigms. Frank ( 1967) 
argues with considerable cogency that the present American social science 
paradigms and their associated researchers are empirically wrong, theoreti­
cally inadequate, and ineffective for formulating policy. An equally severe 
evaluation of existing conceptual models is given by Walter Buckley ( 1 967), 
who argues for another kind of paradigm, a modern systems theory. 

The nineteenth-century foundations of our present conceptual schemes 
have provided American scholars with a more or less common framework 
to view both the structure and the changes taking place in Japanese society. 
Boguslaw (MS) refers to this kind of pervasive but subtle control over the 
direction of research as "paradigm specification." Such paradigm specifica­
tion has focused the attention of American researchers on continuities 
with the past which are seen in the present society-we see "familism" in 
industrial structures, and oyabun-kobun relationships in modern contexts; 
we see on, giri, ninjo, and amaeru traits as characterizing the dominant 



94 RICE UNIVERSITY STUDIES 

features of interpersonal relations-and such traditional elements have 
been interpreted as stabilizing forces in the changing society. 

But while the paradigm specification has been enormously helpful in 
aiding us to select specific research designs, data-coUecting-and-processing 
techniques, and modes of interpretation, we are now troubled by the criti­
cism that appears from within the ranks of social science about our theo­
retical assumptions. Many argue for a new theoretical perspective em­
phasizing process. Religious organizations, especially the new religions, and 
various kinds of protest (or revitalization) movements, including campus 
power struggles, should be understood from this new point of view. An 
i nteresting example of this kind of study is provided by Passin's "Sources 
of Protest in Japan" ( 1962). The new perspective should also orient re­
search toward understanding problems of public policy. David B. Truman 
( 1 968) writes of the paradox that as a social science achieves greater 
sophistication, it tends to become less involved with issues of public policy. 
An example is the current literature on the dozoku and family structure of 
Japan. Exceptionally, Fukutake'S perceptive analysis ( 1 962: 46-52) relates 
research to issues of public policy. 

Boguslaw's paradigm specification is a convenient way to characterize 
the manner in which the old view governed our approach to the study of 
Japanese personality, culture, and society. It is interesting that Boguslaw 
was led to this idea by Kuhn's The Structure of ScientifiC Revolution ( 1964). 
Kuhn demonstrates that scientific breakthroughs have resulted from the 
discovery of new paradigms. Perhaps the new paradigm of which we see 
only faint outlines at this time may lead to a minor breakthrough in the 
social scientific studies of Japan. 

Resources for Supporting Research on Japan. 
So far I have considered the methodological issue or, more specifically, 

the framework in which research has been designed. The other side of the re­
search equation is the support for research. It includes human resources as 
well as physical facilities. 

In September, 1 968, the Social Science Research Council established 
"The Area and Language Programs Review Committee" for the purpose of 
examining the role of area studies programs in American universities. The 
group is asked to look into such complex problems as the role these pro­
grams play in higher education, the k inds of training which foreign area 
scholars receive, and how this training relates to subsequent research and 

teaching experiences. This series of problems was delineated at the request 
of the United States Office of Education (AAS Newsletter, 1 969, p. 1 6), 
which suggests that the study of foreign countries is more than an internal 
problem of the academic community and extends into the national purview. 
It also suggests there is some unease about inefficiencies in training, mis-
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guided allocation of funds, and current conceptions of research priorities. 
These same issues could be legitimately raised about the training and utili­
zation of the talents of the Japan specialists. 

Through the courtesy of Frank 1. Shulman of the Center for Japanese 
Studies at the University of Michigan, I have been able to obtain a list of 
"dissertations in the field of behavior sciences related to Japan." This is an 
incomplete listing, but it represents an adequate sample for our present 
purposes. From this list, I have tabulated the following distribution of 
Ph.D. dissertations categorized according to discipline and year of comple­
tion. 

BEFORE 1946- 1 956- 1966- TOTAL 
1945 1955 1965 PRESENT 

Anthropology 2 1 0  1 3  3 28 
Sociology 1 3 1 5  2 21 
Psychology 0 0 4 1 5 
Other Disciplines 3 2 6 4 15  

6 1 5  3 8  10 69 

These 69 dissertations presumably represent people trained in a social 
science discipline who have done research on Japan. Shulman's data also 
includes 33 other dissertations concerning Japanese living outside Japan 
(mostly Japanese-Americans). In my opinion, 69 Ph.D.'s is not a very large 
pool of human resource for research in such a complex society as Japan. 

I have also considered the universities that trained these Ph.D.'s. Since 
the six persons who were trained before 1945 belong to the generation of 
graduate students before World War I I  (some going back to the early 
1900's), I dropped them from consideration here. This then leaves a sample 
of 63 persons who received doctorates after the war. Of these, it is interest­
ing to note that 34 (more than half) were trained at four institutions: 
Harvard University (1 1), Columbia University (9), University of Michigan 
(8), and University of Chicago (6). Cornell University produced four, and 
New York University and Syracuse U niversity each three. The following 
universities awarded tWo Ph. D. s each: Princeton U niversity, U niversity of 
Washington, University of Southern California, U niversity of California at 
Berkeley, University of Illinois and Michigan State University. The re­
mainder of the Ph.D.'s in the sample came from universities which awarded 
one doctorate each. The fact that universities such as Harvard, Columbia, 
Michigan, and Chicago turned out the most Ph.D.'s in Japanese studies is 
not surprising, however, for that is where the important training resources 
are located. 

If we look at this pool of 63 Ph.D.'s to see how many are currently sup­
ported by grants for research in Japan, some added measure of productiv­
ity is revealed. I regard as disappointing the facts that I have been able to 
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obtain. For example, only one of the 29 Grants for Research on Asia 
awarded in 1 968- 1969 jointly by American Council of Learned Societies 
and the Social Science Research Council went for research in Japan to an 
advanced scholar who represented the social sciences of concern to this ' 
conference-anthropology, sociology, and psychology. Seven other grants 
were for research in Japan, but they represented other disciplines, such as 
history , political science, and economics. 

Another indication of the state of research support is the National 
Science Foundation Individual Research Grants. In 1968, 1 24 awards were 
given to anthropologists; of these, only one was given for research in Japan, 
and this was in archeology (AAA Newsletter, December 1 968, pp. 5-6). 

The same dearth of awards to anthropologists specializing in Japan is 
found in the Postdoctoral and Special Research Fellowships of the National 
Institute of Mental Health. Of the 14 awards made in the academic year 
1 967-1968 to anthropologists, none was given to a Japan specialist. While 
I do not have comparable data for sociologists and psychologists special­
izing in Japan, I believe the findings will be the same. It appears that 
scholars in these fields either are not applying for grants for Japan or are 
unsuccessful in their attempts. My guess is that the former circumstance is 
more common. 

N ow what about doctoral candidates who constitute the future pool of ' 
Japan specialists? In 1968, SSRC-ACLS Foreign Area Fellowships for doc­
toral candidates numbered 45, of which 1 6  were for research in Japan. But 
of these 16, only one (in sociology) was for research in the fields of con­
cern here. Awards of the National Institute of Mental Health (Postdoctoral 
Research Fellowships) in 1968 were more generous to anthropology. Of the 
69 grantees in anthropology, four were for research in Japan, as compared 
with one in the previous year. 

The average annual production of Ph.D.'s in the three disciplines for the 
23 years of the postwar period is 2.7. As judged by the grants currently 
being awarded to doctoral candidates, this average will probably remain 
constant. 

S ome language institutes provide potential support for Japanese studies, 
such as the Summer Far Eastern Language Institute at Indiana University, 
which is sponsored by the "Committee on Institutional Cooperation" com-

' 

posed of eleven midwestern universities; the Inter-University Center for 
Japanese Language Studies in Tokyo, which is supported in part by the 
Carnegie and Ford foundations; and the NDEA Summer Language Institute 

for Specialist Training at various universities around the country. But these 
programs, while helpful, are adjuncts to the training of researchers. 

In addition to the language training institutes, a number of Asian Studies 
programs have emerged in American universities. For understandable rea­
sons these centers emphasize China, although Japan is also an essential area 
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of interest. The February, 1 969 issue of the Newsleller of the Association 
for Asian Studies (pp. 30-36) briefly review the area program at Carleton 
Col lege, Columbia U niversity, Connecticut College and We leyan Uni­

versity, East-West Center of the U niver ity of Hawaii, Ohio State U ni­
versity, Pennsylvania State Univer ity and the University of P.ittsburgh. 

I n  other issues of the arne Newsletler, the California I nstitute of Asian 

Studies in San Francisco and the programs of Duke University-University 
of North Carolina and Stanford U niversity have also been described. It is 
my view that such programs are primarily oriented toward undergraduate 

instruction, and even though a master's degree may be offered, the curric­

ula are designed for training teachers rather than advanced scholars. 

If the signs are discouraging for a substantial increase in the number of 

anthropologists, psychologists, and sociologists specializing in Japanese 
studies, support from foundations for facilitating research in these three 
fie lds also seems niggardly. The three d isciplines currently receive substan­

tially less support from foundations than do other scholarly fields, say, 
Japanese studies in economics, political science, or history. For example, 
the Ford Foundation gave to Columbia University a grant of $400,000 for 
research on "Japanese economic history and development'" the American 
Academy of Arts and Sciences the sum of $ 1 00 000 for a three-year study 
of the impact of modern weapons and technology on international relations; 
a grant of $ 1 00 000 to the Japan Economic Research Center (Tokyo) both 
for training and for supporting international conference ; $ 1 00 000 to the 
Center for M odern Economic at R ikkyo Univer ity for research on Japan's 
postwar economic growth; and awarded Harvard University $800,000 "to 

help support research projects on contemporary Japan at the U niversity' 
East Asia Research Center." 1 do not know what proportion of the H arvard 
grant went to what disciplines, but I u pect that anthropology, psychology, 

and sociology are under-repre ented. The Ford Foundation should not be 
singled out. The Carnegie Corporation for example, has awarded substan­
tial sums of money to the University of M ichigan s research project on the 
Political Modernization of Japan. Again, the same emphasis was made in  
tlle selection of  disciplines. 

If thi interpretation of the trends of foundation support is correct, it 
seems to me that it gives warning about the fut.ure of studies of Japan by 
anthropologists, sociologists, and psychologists. That is, the kind of re­
search we are doing has less public support and is deemed less socially 
relevant than the research of other disciplines. (See Pierce 1968 for an 
eloquent statement on what constitutes "good" research.) In the first part of 
this paper, I suggested that, as social scientists, we should frame our re­
search problems in ways that contribute toward an understanding of public 
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policy. Perhaps a more con cious effort on our part, both in training future 
stu dents and in designing our own research would be rewarded with greater 

p ublic support for our ende·a vor . 
S u pport from foundations is concentrated in a limited number of univer-

ities s uch as Harvard, Columbia, Michigan, and Stanford, leaving scholars 
and students in less favored universities wit h  a severe hand icap. S ome 
Japan specialists in the latter universities are therefore d irecting their 
research efforts away from Japanese stud ies and i nto a reas where t he re­
search support is more easily available. Some foundation and federal 
support is going to a number of universities where t here is no obvious 
strength in J apanese studies; however this is not done to foster research 
but primarily to enhance the in truc(ionai p rogram of undergrad uate 
education and the training ofpubJic school teachers. 

T his pattern of "adding strength to strength" in granting funds is found 
not only in Japan stud ies, but in most other area studies. Thi general atti­
tude, which is perhaps also the policy is stated by Robert F. Byrnes ( 1 968 
p. I S), w ho argues that world conditions have changed since 1 958 and 
accordi ngly, the universities should c hange with regard to area studi·es. 
Then he builds his a rgument for an el ite status for certain universities: 

. . .  To begin with, we should recognize that we have successfully created institu­
tions for training an adequate n umber of speciali ts for most foreign'areas. There 
arc e.xccptions. such as V ietnam, Southeast A in in general, India. and Ea tern 
Europe; but by and large, American institutions have created an adequate number 
o excellent graduate programs for training teacher and scholars for each of the 
foreign areas. Our main problem is that we should now begin 10 review the training 
we provide, because we bave placed too high emphasis upon scholarship as com­

pared with teaching. We are in short, p roducing a sufficient number of theolo­
gians; lYe now ne�d to produce more parish priests who will go out into the coUcges 
and universities to i ncrease enomlously the quality and quantity of u ndergraduate 
education on all the foreign areas. 

I nsofar as Japan studies are concerned, r personally do not agree with 
Byrnes' conclusions that schoo.ls which produce the "theologians" have 
"excellent graduate programs." If what I have said about re earch meth­
odology a nd theoretical perspectives in the earlier sect ions of this paper is 
taken seriously, something basic needs to be changed in the training of 

anthropologists, sociologists, and psychologists for research in Japan. This ­
may sound like sour grape but I hope the assessment of the situation will 
speak for itself. The older, weLl-established institutions are less likely to be 
innovative and to discover new approaches and paradigms than younger, 
less well-established institutions (Schon 1967: 1 09-1 1 1).  

Concluding Remarks 
M ost of the foregoing pages have p resented evidence for two claim : ( 1 )  

that some doubts are being expres e d  within t he social science about the 

t heoretical assumptions governing current research designs and method-
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ology, and (2), that, while the pool of Japan specialists has grown at an 
even rate, the support for research has been meager and the present number 
of Asian studies centers is insufficient to provide tenured academic positions 
for this growing population of specialists. These two claims are amplified 
by questions posed at the beginning of this paper: Is the dwindling of 
resources for Japan studies in any way the consequence of the research 
methodology being followed? If so, can something be done by our academic 
community to improve these methods, and will these improved strategies 
be rewarded by greiiter public and foundation support? 

Finding a new paradigm for organizing research is largely a prerogative 
of the academic community. On the other hand, the public or foundation 
support for research is controlled by outside groups and determined by such 
non-research considerations as national political conditions and changing 
international alliances (Deutsch 1 968). Thus, in the short run the ability 
of the academic community to do anything about gaining public support 
seems to be nonexistent. This community can only hope that the vicissitudes 
of American politics and international relations may unexpectedly change 
in the favorable direction. 

In the long run, however, there is some hope. For the bulk of Japan 
specialists who-to use the terms of Byrnes' ( l 968)-are like parish priests, 
the immediate clients are students. These students are the future decision­
makers. The more effective the specialists are as teachers, the greater should 
be the public recognition and support for Japanese studies that may 
eventually accrue. To help college instruction, then, books designed for a 
variety of student audiences should be substantially increased. Norbeck's 
Changing Japan is an example of a highly satisfactory text for some under­
graduate courses on Japan where an up-to-date, personalized, and 
ethnographically rich text is desired. 

Another aid toward reaching these long-term goals is a greater under­
standing of social issues gained through comparative study. This may re­
quire some "retooling" in order to learn as much about American issues as 
is known about comparable Japanese issues. The increasing volume of 
public lectures and writings on social issues should enhance the relevance 
of Japan studies in the public view. 

Still another suggestion concerns improved scholarly coordination of 
research efforts. Some way must be found to improve communication, 
preferably before publication, among scholars so that data obtained by 
'one scholar can complement the findings of another. At present, coopera­
tion of this kind seems fortuitious. Cooperative effort may be arranged on 
an institutional level. Often a more efficient allocation of talents, facilities, 
students, and funds is possible if several colleges join forces on a common 
project. As mentioned earlier, this procedure has enabled several small 
colleges to manage an expensive overseas studies program. 

MICHIGAN S fATE UNIVERSITY 
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PATTERNS OF SOCIAL RElATIONSHIPS* 

Not all of social science as it is known today is concerned with studies of 
human behavior under controlled laboratory conditions. Much of what occupies 
the attention of some groups of behavioral scientists is the careful recording of 
human events and activiti�s which take place in their natural setting free from 
the manipulation of the scientific observer. 

FACT GATHERING 
Much energy is spent in tedious fact-gathering actlVlty not completely dif­

ferent from those of a bot .. mist who spends months and even years in foreign 
countries looking for specimens of Aora. 

Group Relations 
It is due to tbose scientists who, by the dint of theif intellectual curiosity, 

bring back important facts about diverse peoples that we have today a fair 
knowledge about the range of variation in human behavior and how different 
societies solve certain universal human problems. 

We hnve, for instance, a fairly complete knowledge of the different ways in which families 
arc org;Jnizcd nnd how variations ill family Slrucntrcs :Ire related tu the socio·economic organ­
izatioll of the society, to the psychology OL its people and 10 the cultul'lll traditions these 
people follow. We have a con. idcrablc :\InOUIlC of information about the ways in which 
cltildrcn Arc lmined in different societies, how relatives nrc reckoned, and how religious beliefs 
arc conceptualized. But such studIes arc nOI ends in themselves. They provide social scien­
tiStS with compal'lltivc materials not utl\erwisc availnble. The)' provide the "stuff" which a 
comprehensive knowledge of human behavior must take into Rccount. 

Interpersonal Relmio1JS 
One specific area within the general framework of comparative studies of 

human behavior that has been relatively neglected, however, is the examination of 
the different modes of interpersonal relations. By this we mean the different 
processes by which £ace-ro-face associations are established outside of the family 
or kinship COlltC.xt, and of the rules, premises, and symbols underlying such 
relationships. 

If we are able to accumulatc mure k nowledge about these: matters, it  SCdns reasonable: 

that we cnn undcrsttncl better than lYe do (Otlny l Jow "grass roots" social movements arc begun, 
how "behilld -thc-scenes deals" between politicians nrc made, how informal trade regulations 
and price agreements are infonnolly maintained, how racketeering and other extra-legal organ­
izations come into being, :lnd how f:lnanc culls l1ain adhcrclIls. While the human relatiolls 
involved in these marters arc fa.irly well understood by the experts for [he simation ill the 
United States, we cannot assume that these American patterns apply to social movements, 
political deals, business combines, and the like which take pJace in other societies with a 
different cultural trndirion. Much more informatioll concerning "social relational " patterns 
needs to be systcmatic.1l1y collected. 

Study Made During Allied Occupation of Japan 
It is with respect to these patterns of social relations, particularly those 

• This is n brief report of one aSPect of the social science project, "Research in Japall<:.se 
Socinl Relatiolls," at Ohio State University. The project is directed by Professor John W. Bennet! 
of the Department of Sociology and Anthropology. 
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manifested in a certain non-Western society, that the project, "Research in Jap­
anese Social Relations," has been devoting the past two years. The original 
materials used for this project were collected during the recent Allied Occupation 
of Japan and they constitute a good portion of the corpus of research of the 
Occupation's Public Opinion and Sociological Research Division.t 

RITUAL KINSHIP, A SYSTEM OF SOCIAL RELATIONSHIP 

As an illustration of the kind of problems pursued by this Project this paper 
will describe briefly a widespread and complex pattern of inter-personal relations 
found in Japan. 

This pattern-complex, known most commonly as the oyabun-kobun system, is one in 
which unrelated persons enter into a compact and assume obligations, privileges, and rights 
of a familial nature. An employer, for instance, may enter into such a compact with some 
of his workers and maintain certain traditional, paternalistic, and "personalized" relations with 
these workers, but not with reference to other workers. Whether or not he manifests econom­
ically "rational " and self-interested orientation toward a given worker, then, depends in large 
part on the existence or absence of oyabun-kobun patterns in the relationship. 

Not Unique to Japan 

At the time field investigations were being carried out in Japan, it was 
believed that such a social relational system was unique to Japan. 

Subsequent documentary investigation for comparative materials has revealed that such 
was not the case and that many societies throughout the world have similar patterns of rela­
tionship as, for example, in some European countries like Spain where industrialization has 
not been complete. Indeed, such a system of social relationships is so common that anthro­
pologists have recently designated it by the technical term, "ritual kinship system." 

How the System Works in Japan 

Briefly, the ritual kinship system works like this in Japan: 

Let us suppose that several unrelated people wish either to promote or to maintain 
against outsiders some vested interest which is not amply protected under the existing legal 
system. Thus, a group of street-stall merchants who want to protect their squatter's right 
on a section of the public sidewalk, a collection of casual laborers who want to keep the 
available sources of employment open to themselves, a gang of racketeers who want to prevent 
other gangs from encroaching upon their territory, a union of traditional artists who want to 
restrict and control their field of specialization, and a coalition of unaffiliated politicians inter­
ested in promoting certain political ends (e.g., a neo-fascist one) are all examples of individuals 
who lack legal and statutory protection of their interests in Japan. Typically, people in such 
circumstances, by mutual agreement and sometimes by intimidation, enter into a compact to 
assume obligations of a diffuse nature which are aimed to protect the interests of the group. 
The relationship is formally established by means of a ritual sake drinking ceremony involving 
some of the expressive symbolisms of kmship and marriage. The sake, or rice-wine, for example, 
is said to symbolize blood. Supernatural, rather than legal, sanctions are implied by taking 
the vow in the presence of a deity relevant to the group. Both the terms of address and the 
designation of roles within the group are patterned on the Japanese family system: the leader 
becomes a ritual parent (oyabun) and his followers, ritual children (kobun) . These followers 
in turn are ranked in status designating "elder brother" and "younger brother" roles. A 
specific group of ritual parent and his followers, thus formed, constitutes a symbolic family 
group, and often assumes a "family" name. Some groups even have genealogies of ancestors 
traced through this ritual family line for five or six generations. 

t This division has a staff of some 50 Japanese social scientists and five American social 
analysts. The large staff and the complete logistic support provided by the Occupation per­
mitted the collection of data of a magnitude and depth difficult to duplicate under ordinary 
conditions of research support. The supervisor of the present project and the author were, 
respectively, Division Chief and research analyst of the Occupation'S research division. 
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"Family" Coalitions 
Not only is this nuclear group formed but several distinct "families" in 

may form combines or coalitions by one or both of these two methods: 
One way is for the several leaders of these unitary families to enter into a brother 

compact (solemnized by sake drinking), thus uniting at the same time .the membership, we 
facilities, and political influence controlled by their respective families. '  The other methe 
for the ritual parent (oyabun) of a given family to encourage his followers to recruit 
establish dependent "families" of their own. When this is done, the original ritual p 
becomes a "great parent" (o-oyabtm) to the newest recruits and the recruits, in turn, be 
ritually related not only to their immediate leader but also to the original leader. Thu 
extending the relationships by means of these principles of brotherhood and of descent, a ! 
group may enclose a number of interlocking "family" units and organize the manpe 
economic resources, and political power of even several hundred individuals. 

The above version is admittedly an idealized picture of this pattern of s( 
relationships, and particular details in each empirical case, of course, will . 
according to the kinds of vested interests that are at stake and the specific na 
of the traditions of the particular group. This pattern-not completely un 
stood by the staff at the time the data were gathered in Japan-is a generaliza 
made from a close examination of dozens of cases during the past two years. 

MESHING OF KINSHIP AND BUREAUCRATIC SYSTEMS 

One more complication of this pattern of social relationship, however, n 
to be discussed. And that is, how this ritual kinship system of relations is, s 
speak, "meshed" in a more formalized and more "bureaucratic" systerr 
relationships. 

Formal and Informal Organizations 
American sociologists typically describe large-scale systems (e.g., a facte 

of human relations in terms of "formal" and "informal" organizations. 
The first refers to a consciously planned table of organization which purports to 

the manifest purposes of the social group. Being of such nature, formal organizatiom 
symbolized by personnel charts to indicate lines of communication, the system of auth. 
and the interrelated processes of decision-making, leadership, and control. The informal OJ 
ization, on the other hand, is seen by these sociologists as a more or less unpremeditated 
non-rational form of organization of people working within the framework of the fc 
organization. Specific aspects of such spontaneous organizations are known by such 
as "cliques," '"friendship gTOups," and "natural groups." 

In most Japanese social groupings examined by the Project staff, these ' 
mal" and "informal" aspects of organizations were clearly discernible-w: 
supports the thesis that these aspects are quite universal. But over and al 
these aspects of organization there were many social groupings in Japan w! 
had a third aspect, namely the ritual kinship structure. 

In such formally organized associations as the Kanagawa Labor Supply Association " 
recruited and placed some 100,000 laborers in various government projects in 1945-] 
and the Tokyo Street-stall Owners' Association which had in 1947 a membership of at 
25,000 small-scale merchants, oyabun-kobun relationships were found to be operatin, 
various levels of the organizational hierarchy. The officers at each level of the formal orga 
tion-the local "boss," the branch chief, the president of the association-had established 
only ritual parenthood (oyabun-kobun) relationships with their key subordinates, but 
ritual brotherhood (kYodaibun) relationships with leaders of comparable rank in the fe 
organization. 

SIGNIFICANCE OF KINSHIP SYSTEM SURVIVAL 

It is not possible here to go into the details of the significance of this aspe 
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ritual kinship---in the total organization, but those readers who are trained in the 
social sciences will see from what has been already stated how it might serve 
some very basic human needs, e.g., "personalizing" social relations in a potentially 
impersonal and bureaucratic organization. But since, in these large-scale organi­
zations, ritual kinship compacts are entered into by select members of the group, 
"informal" organization-as the term is used by American sociologists-is found 
among those individuals not affiliated by ritual kin ties. These findings should 
prove to be of interest to students of comparative institutions. 

Obviously not all large-scale organizations in modern Japan utilize ritual 
kinship relations as part of their organizational structure. Most large business 
enterprises, for example, which are strictly modelled after comparable Western 
systems, seem to lack this feature. Why, then, do some organizations have this 
feature and others do not ? A preliminary and cursory answer was found in 
examining the Project's case materials. IIi every case we examined, ritual kinship 
structures were found in situations where the vested interest of the group con­
cerned waS not fully protected by the existing laws. 

The obvious case is the racketeers whose interests are extralegal. But similar interpreta­
tions can be made for labor recruiting agencies, neo-fascist movements, religious cults, and 
other organizations utilizing ritual kinship patterns. This finding led to our generalization, 
which was stated earlier in this paper, viz., tbat oyabun-kobun are found where the people 
concerned are interested in protecting a "right," a "property," or a "privilege" which is 
extralegal. 

Though the Project lacks detailed case materials, the author believes that 
these ritual kin patterns of social relations are also utilized by the major political 
parties in Japan to control and to organize their respective political machines, 
especially those in the rural areas. It is also suspected that some of the big 
industrial and financial combines .( e.g., the former zaibatsu) have formerly 
utilized some of these patterns. The teaching profession, especially at the Uni­
versity level, might also be included in this generalization. 

In summary, then, we have presented here a bare outline of a system of 
social relationship found in certain segments of contemporary Japanese society. 
As was stated at the beginning of this report, it is our belief that such fact-gather­
ing activity as is illustrated by the present study is not only important in con­
tributing to knowledge about the range of variation in human relations, but also 
to provide a comparative point of view for examining our own society, culture, 
and institutions. 
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I n the mid-I  980s, it was quality ardes. More' than haH of the major U.S. 
corporations had at least some Quality Circle (QC) teams meeting on a regu­
lar basis. I The quality arcles were seen as a vehicle for replicating Japanese 
competitive success. Yet, within a few years the majority of the Quality Cir-

cle efforts withered.z U.S. firms were criticized at the time for attempting to 
impon this one element-quality drcles-out of a complete Japanese system. 

Today. it is teams. According to one estimate. more than baH of major 
U.S. corporations are now exploring some form of team-based work system.' 
This time. systems rhetoric is being used. usually drawing on the language of 
Total Quality Management (TQM)4 and lean manufacturing.' Too often. how­
ever. actual practice remains narrowly focused and ineffective.6 Jn this context, 
work teams are embraced by managers as a vehicles for absenteeism coverage or 
supervisory headcount reductions, rather than as an integral tool aiding contin­
uous improvement In work operations. 

U organizations are to learn to use team-based work syStems wisely. they 
must first understand the nature and function of team systems.' Since much of 
the current interest in teams is driven by Japanese work practices.' it is particu­
larly imponant to understand the nature and function of teams in Japanese 
factories. Over the last decade. the establishment of Japanese-affiliated factories 
in North America has presented a particularly promising arena for study since 
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there is both Japanese management influence and a domestic work force. 111is 
anicle reports on a detailed study of work practices in eight Japanese-affiliated 
factories' during which we identified three distinct forms of team-based work 
systems. In explaining the diversity of team systems found in these workplaces, 
key insights are derived about the general nature of team-based work systems. 

Background 

. The findings presented here are drawn from a large-scale study of the 
cross-cultural diffusion of u.s. and Japanese work practices.1o The study began 
as a doctoral seminar in field research methods co-taught by a u.s. professor and 
a Japanese professor, but has continued as an intensive research efton for more 
than two years following the conclusion of the seminar. We did not select the 
sample by type of team system, though we ended up with an interesting variety 
of team systems. 

The Japanese subsidiaries and U.S./Japanese joint ventures we examined 
are: Auto Alliance International, AAI (Mazda/Ford-Flat Rock, MI); Coil Center 
(Tomen/Kasle-Howell, MI); Hitachi Magnetics (Edmore, MI); liN TEK and I/N 
KOTE (Nippon/Inland-South Bend, IN);I I  Nippondenso Manufacturing, U.S.A., 
Inc. (Battle Creek, MI); New United Motor Manufacturing, Inc., NUMMI (Toy­
ota/General Motors-Fremont, CA); Ogihara (Howell, MI); and Yamaha Musical 
Products (Grand Rapids, MI) .IZ In selecting sites, we sought to include a mix of 
unionized and nonunion locations, as well as variation in facility/workforce size 
and products. These and other attributes are listed in Table 1 .  

As Table 1 indicates, four of the sites involve joint ventures between 
U.S. and Japanese firms, while the other four are wholly owned subsidiaries of 
Japanese firms. Additionally, two of the sites began operations in the 1 970s-a 
full decade prior to the other six, which all began in the mid-to-Iate 1 980s or the 
early 1990s. The distinctions among the two forms of ownerShip and the two 
time periods for investment are key factors in explaining some of the observed 
variation in work practices, though neither was a key factor in our initial sample 
selection. The table also indicates that five of the sites are unionized, which rep­
resents an over-sampling of the number of unionized Japanese operations and 
reflects our interest in learning more about the changing roles of union lead­
ers/managers in these settings. 

In each of the eight factories included in the project, we conducted indi­
vidual interviews with top management and union leaders, group interviews 
with production workers and (in some cases) team leaders, 1- to 4-hour periods 
of shop-floor and office observation, and analysis of various primary and sec­
ondary documents (e.g., newsletters, anicles) .  J) Altogether, we have conducted 
over 1 50 individual interviews, over 75 group interviews, and logged over 1 00 
person-hours of focused shop-floor observation (separate from the many addi­
tional hours in which team members were conducting interviews, touring, and 
otherwise present at the research sites).I .. The guiding methodology for our 
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TABLE I .  DescriptM! Owacteristics of Researth Sites 

Research 
Sites location 
AAJ Rat Rode. MI 

COIl Center HoweII. MI 

Corporation 

Hitachi Ectnore, MI 
Magnetics 
Corporation 

VNTEK and South Bene!. IN 
VN KOTE 

NUMMI Fremont. CA  

Nippondenso &ttJe Creek. MI 
Manufacturing. 
U.SA 

Ogihn Hcw.<ell MI 

Yamaha Musical Grand Rapids, MI 
Products 

Union 
Status 

UAW 

Non-union 

UAW 

USWA 

UAW 

Non-union 

Non-union 

UAW 

" 

, . 

Ownership 
andY..,. 
Production 
lepn 

FordIMIleli-
joint ventlre 
( 1992) 

TornenIKasIe 
joint IIeIIture 
( 1991)  

Hitachi MetaJs. 

Ltd. subsidiary 
( 1973) 

Inland! Nippon 
Steel joint 
venture ( 1990) 

Toyota/GM joint 
venture 
( 1984) 

Nippondenso, 
ltd subsidiary 
( 1986) 

Ogihara 
subsidiary ( 1986) 

Yamaha 
Subsidiary 
(1973) 

Number of Primary 
Empl ... Products 

lSOO AutoAsseml 

SO Metal Blanlcir 

523 Permanent 
Magnets 

290 (TEK) Cold Rolled 
Steel 

4.500 Auto Asseml: 
and Stamping 

1,204 Auto Parts 

370 Metal Stampir 

2SO Musical 
Instruments 

-The Auto Alliance, International plant at Rat Rock. Michigan was originally wholly owned by Mazda Japan and producti, 
began in 1983 as the Mazeli Rat Rock plant It became I joint ventl.n with Ford in 1 992. 

research is what is tenned 'grounded theory," where .. thick" case analysis is 
utilized to generate new perspectives and new frameworks," Consistent with 
this methodology, the findings presented were not our original topic of study_ 
Instead the ideas emerged from the field data collection experiences.16 

Three Types OfT earn-Based Work Systems 

When we began our field research we did not make finely grained dis­
tinctions about types of work organization and foons of worker panIdpation. 
Every one of the sites characterized Itself as featuring team-based work systems 
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and we did not have in mind any spedfic distinction among typeS of teams. We 
had read the MIT auto study repon endtled 71rt Machint that Clrlmltd tht World, 
which coin� the term "lean production- as a fundamental shift from the domi­
nant mass production paradigm. We expected to find examples of the lean pro­
duction system among aU the Japanese production facilities and we anddpated 
that union status would be a key factor In examining work organizadon and 
panidpation issues. 

After a series of site visits, we observed far mote variation in the forms 
of work organization than anything we had read in the literature. While the 
unionized sites certainly faced distinct challenges and opportunities as a result 
of their union status, the different types of work systems bridged both unionized 
and nonunion settings. In response, we have classified the plants in this study in 
three types of work systems, each of which features three distinct forms of work 
teams. 

Our understanding of work systems was directly shaped by our first 
impressions as we visited the field sites. In some cases, we saw plants that we 
immediately recognized as being lean production facilities. Four of our plants fit 
this category. In other cases, we observed work systems that matched a very 
different model of teams, which featured the autonomous team structure that 
was pioneered in England and Sweden under the socio-technical systems (STS) 
approach. Two of our plants looked more like STS initiatives than like lean pro­
duction operations. Further, two of our sites looked very much like traditional 
U.S. manufacturing plants at various stages of restructuring. These plants fea­
tured ·off line· teams. including Quality circles, employee involvement groups, 
task forces. and labor-management committees. 

Table 2 provides a summary comparison of the three types of team sys­
tems. including historical information on the origins of each system across which 
we have classified our sites. In addition to the historical information on the ori­
gins of each type of system, the table reviews other key attributes-including the 
fact that each is designed to optimize different inputs. each points to different 
outputs. and there are different constraints on success under each model. We 
will be treating the three types of systems as ideal types.17 At the same time, we 
will be noting important variations within each type of system. Following. we 
present a brief tour of aU eight sites, organized according to the three systems. 
The tour is intended to paint a visceral image of the plants as we found them. 
explaining why we have classified them as we did and noting variation within 
each category. 

Lean Production System 

The four research sites we classified as lean prod�ction systems are each 
quite distinct. The sites are the Nippondenso Manufacturing. U.S.A., Inc. plant 
in Battle Creek. Michigan; the Oglhara plant in Howell Michigan; the Auto 
Alliance International (AAI-Mazda/Ford) plant in Flat Rock. Michigan; and 
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TABLE 2. A Comparison ofThree Types ofTeam Systems 

Lean Production 
Team. 

OrfJlns: japan (T0)'0ta Pull system. 
1 9605) 

System Continuous � r. 
Opdmlzes: wori( operations 

Expected Systematic pins r. quality 
Yield: and productivity 

System High expectations of team 
Constr'alners autonomy. low Iaborl 
Would be: management support for 

continuous improvement 

Typically Assembly operations (high 
Found In: interdependency among 

teams) 

Lead.rshlp: Depends on strong team 
leader 

Membership: Common wori( area 

Orpnlution Core bvilding block 
Structure: 

Unla to T.ghtIy linked to intemal 
OtherTearns: customers and �iers 

�Technlcal 
System. Teams 

Scandinavia (Volvo ICUnIr. 
1 9705) and Enpnd (COlI 
mines. 19<tOs) 

Mix of social and ted1nical 
sub-systems 

Increased worker 
cOl'M'litment and taJ"&eted 
pins in quality and safety 

High levels of team 
interdependence; LinitecI 
resources for techrical 

redesian 

Continuous production 
operations (hi&h autonomy 
among teams) 

Depends on setf-managing 
group 

Common work area 

Core buikflllg block 

Tightly linked aaoss shifts; 
loosely tinked with other 
teams 

Otr-Une Teams 

u.s. (Harmon and GMIU 
QWL groups. 1 9705) an<: 

Japan (Quality Cirdes, 1 9  

IVJ hoc problem solving 

Increased wortc.er 
comnitment and reactM 
response to quality probl. 

Separation from daily 
operations 

Broad range of woricplace 

Depends on group facilita' 

May draw on multiple woo 
areas 

Adjunct to the structure 

little or no links among 
teams 

New United Motor Manufacturing. IncoIPorated (NUMMI-Toyota/General 
Motors) in Fremont, California. 

During our first visit to the Nippondenso plant in Battle Creek. Michigan. 
it was as if we were seeing the lean production system come to life-directly off 
the pages of the MIT auto project book. In that book, lean production is defined 
in tenos of a combined system of work practices lnc1udinj: customer-driven 
priorities, just-in-time delivery between customers and suppliers, little internal 
inventory between work stations and reduced steps in work operations, high 
levels of worker partidpation via formal problem-solving organized around 
work teams, broad lcam responsibilities for monitoring quality and planning 
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work activities, product designs that eliminate waste and contribute to quality, 
and a commitment to continuous improvement (hrizm) in all aspects of 
operations .•• 

At NippOndenso Manufacturing, U.S.A:s Battle Creek plant, we saw . 
machinery tightly packed together, with automated movement of parts from 
machine to machine such that raw materials flowed quickly through to the 
loading dock where trucks were dispatched every 12 minutes as part of a just­
in-time delivery system. Workers were hustling from station to station; fork lift 
trucks were moving quickly to deliver raw materials and unload finished prod­
uct. Despite the hustle, we observed that people also found time to make eye 
contact, smile, and even briefly converse with us as visitors. There was Uttle 
inventory visible anywhere in the plant. In each work area, there were highly 
visible clusters of red, yellow, and green lights (the "lIndo,," system) to indicate 
when the line was running (green light) and when workers wanted to consult 
about a possible quality or inventory problem (yellow light), and when a worker 
needed to shut down the line (a red light) .  Further, near each part of the pro­
duction line, a "hot comer" meeting space was provided for each team, featuring 
a table, chairs, and a filing cabinet. Charts were displayed tracing key "measur­
abies" on quality, safety, productivity, progress in building skills among team 
members, as well as awards and communications information. The entire work 
area was remarkably clean and every movable part, tooL or other item had a 
designated place painted on the floor or wherever it was stored. 

Even though much that we saw at Nippondenso Manufacturing, U.S.A., 
directly matched the written description of a lean production system, we also 
observed things about social systems that were not mentioned by the MIT auto 
study. For exampJe, while there were teams and team meeting areas, the people 
had given these areas their own personal touches with plants, pictures, and car­
toons. Also, the office environment was just as distinctive and integral to the 
system as the production environment-but one that we had not seen discussed 
in the literature. The entire group of approximately 100 support department 
staff and top executives all shared one big room about the size of a football field. 
The reason for the one main room was to facilitate communication and empha­
size the fact that the group had one job: to work together to ensure effective 
production operations. Managers were seated on the outer perimeter of the 
office, facing their employee groups. We were surprised when a member of our 
research team who was working as a student intern pointed out that two of the 
firm's three vice presidents had their desks directly adjacent to hers. Between 
every few desks there were small meeting tables for conducting the discussions 
(termed ·"nnawash;- at Nippondenso, U.S.A.)·' that ar� so critical to building 
consensus. 

The Oglhara plant did not feature as tightly linked a set of manufacturing 
operations. It is a stamping plant with presses weighing hundreds of tons pro­
ducing large body parts for automobiles. The pace of the press operation bas a 
different rhythm than the assembly operations at Nippondenso Manufacturing, 
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U.S.A .. Ogihara workers are organized Into teams that meet both on and off 
the production floor. There are posted chans on quality and other pedormance 
measures, but they are not necessarily generated by each team. LIke Nippon­
denso Manufacturing, U.S.A .• the Ogihara plant was Incredibly clean (espedally 
given that this was • metal stamping plant)-there was no visible oU on the Door 
or metal scrap. One team member happened to be on crutches during a visit and 
there was no limit on her mobility. There were some open and some closed 
(executive) office areas. StiD. the plant did operate on a just-in-time basis with 
its customers and utilized little internal inventory between operations. Thus. this 
was recognizable as a lean production plant, similar in many ways to Nippon­
denso Manufacturing, U.S.A .• but there was not the same degree of tight inte­
gration of various aspects of work operations. 

When we visited the AAI plant In Flat Rock the first impression was of 
an outside rock garden with anfully placed boulders and a vast expanse of green 
lawn-a sense of serenity that was mirrored by a garden surrounded by glass in 
the center of the plant adjoining the cafeteria. The plant Door provided a sharp 
contrast. We found the same tightly linked manufacturing operations discussed 
in the MIT book and observed at Nippondenso Manufacturing, U.S.A. There 
were the same andon lights in each area to indicate production line status. the 
same rapid pace of activity. and the same Dow-through design with a steady 
stream of just-in-time deliveries arriving at the plant. Overhead, there was an 
elaborate network of conveyors that added another dimension of activity. While 
we observed team meeting areas, the employees were primarily using them as 
break areas-without as many of the personal touches (plants. posters). Equally, 
there were not as many indications of worker-managed functional activities 
(Statistical Process Control (SPC) charting, training skill attainment chans) as 
we saw at Nippondenso Manufacturing, U.S.A. We knew the plant had a history 
including initial worker enthusiasm and then very difficult relations in the late 
1 980s, but we were still surprised by the level of tension between the union and 
management leadership. Our meeting schedule was tightly packed �onveying 
the impression of the same tight controls that characterized the work system. 
While the AAI plant was unquestionably a lean production plant, it had its own 
distinct climate and feel. 

NUMMI began as a renovated, older facility. While its equipment is laid 
out to feature reduced internal inventory and to accept just-In-time deliveries. 
its location in California (as the only remaining West-Coast automobile assembly 
plant) calls for more inventory. As an older facility, the lay out is constrained to 
some degree by the original General Motors building design. Each cluster of 3-4 
work teams shares a meeting area out on the production floor, filled with chans 
(on quality, team job allocations) and many personal touches-though there is 
variance in the degree to which chans are maintained and made visually attrac­
tive. Teams consist of just 4-6 people with their own Mteam leader- (who is a 
UAW member). -Group leaders· (who are not pan of the UAW) are responsible 
for 3-5 teams and have many traditional supervisory responsibilities. The group 
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leaders and team leaders consult with team members about work load and Job 
allocation, with the assignments laid out on larae magnetic boards featuring 
hundreds of tiny magnets describing indlvidual tasks and the seconds It takes to 
complete them. The result Is an Immediate visual representation of the balance 
of work in an area. While there Is, therefore, a sense of conttol over the work 
process, this is constrained by the tight interdependendes of the production 
system.lO Jobs are meant to be rotated every 2-3 hours, though this is sometimes 
limited as a result of workers being absent or away (rom the area at training 
sessions or new to the area or lacking suffident tralnlng (such as will occur after 
a model change or technology change where people need to learn new skills) .  
Even though It was a n  older facility (and hence darker and noisier than a newer 
fadliry might be), the plant was also very dean. Office space generally followed 
the open pattern seen in part at Ogihara and completely at Nippondenso Manu­
facturing, U.S.A. One additional and unique aspect of the office seating was the 
labor relations officelunion committee room. Management labor relations staff 
shared facing desks with their union committeeperson counterparts, while the 
head of labor relations and the union bargaining committee chair sit fadng the 
entire group. 

Thus, four of our sites were recognizable as lean production facilities, but 
each was different. Some, such as NUMMl, Nippondenso Manufacturing, U.S.A. 
and AAJ, were more "'lean" in the flow of work from station to station internally. 
There was variation in the degree to which the rapid pace of the lean environ­
ment also had a ·human dimension.· In some cases, such as at NUMMI and 
Nippondenso Manufacturing, U.S.A., it seemed as though people had "'bought 
into· the new system. In other cases, such as at AAJ, we sensed a measure of 
tension. Also, we observed a high degree of variation in levels of team control 
over work operations and decision making-much higher variation than was 
suggested by the original MIT description of lean production. 

Socio-Technical Systems Production 

Many of us were familiar with the sodo-technlcal systems (STS) experi­
ence in Scandinavia and with Its applications in nonunion greenfield plants in 
the United States.21 This set of experiences was not foremost in our minds as we 
went to visit our sites. Yet we were surprised to find that two of our sites-lIN 
TEK and lIN KOTE, and the Coil Center-direct1y matched textbook descriptions 
of the sorts of autonomous teams typically found in STS systems. In the litera­
ture, the socio-technical system is described as an approach to work design that 
integrates the requirements of the social and technical systems.22 Sodal systems 
are usually interpreted as primarily involving high levels of worker autonomy in 
dedsion making, no first-line supervisors, frequent job rotation, cross-training in 
skills, and dose attention to ergonomics and work environment. Technical sys­
tems are not seen as deterministic, but rather as equipment and operations to 
be shaped through worker input. Theoretically, STS is a general framework that 
should allow for many types of integration among sodal and technical systems. 
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In practice, nearly all STS (acUities have adopted autonomous work JrPups as a 
central feature and vary considerably In. the degree to which the technology has 
been truly modified to match sodal system requirements. 

The lIN TEK and lIN KOTE fadUties are massive In scale. Production 
begins with raw coOs of cold steel that are rolled to carefully controlled dimen­
sions. The rolled steel may then be coated or annealed. The coating process 
includes cooling the steel via a continuous band of steel reaching up into a seven 
story tower. Computer guided vehicles move materials around in the plant and 
there is a fuDy automated storage facility. This is continuous process production 
(in contrast to an assembly operation) with high levels of automation. Despite 
the vast size, teams of 18 to 25 workers monitor and run the operations­
including stopping the operations when required. The teams have high levels 
of autonomy in allocating tasks, direct input into the planning and scbeduUng 
of work, and central responsibility to ensure that quality standards are achieved. 
Originally, there was just one large production team and one maintenance team 
in the plant during a given tum (shift), though the production teams han since 
been sub-divided. Job rotation occurs within the sub-divided pans of a team. 
While this is certainly a team-system plant and the approach toward the tech­
nology matches the lean mindset (reduced waste and increased flexibility in 
work assignments), the social system closely parallels the autonomous work 
groups found in many STS facilities. The autonomy is facilitated by the continu­
ous production systems, which allows lor "free· meeting time when the full 
system is operating as it should. The degree of work group autonomy far exceeds 
that found in the lean production sites. As a result, we could not classify liN TEK 
and liN KOTE as a lean production system. 

When we visited the Coil Center, our attention to the STS concept 
increased. This is a metal blanklng plant that has carved out a spedalty niche­
producing steel blanks of the quality necessary for the production of "exposed· 
metal pans for car doors and hoods. The Coil Center is the smallest of the sites in 
the study, employing approximately 50 people in 1 992. Although the company 
is a joint venture, the Japanese partner, Tomen, is a trading company making 
initial investments in the metal blanking business.lJ l11e work organlzation. 
which more strongly reflects the input of Kasle Steel and the U.S. managers, 
emphasizes work team autonomy. On each shift. a team of workers operates the 
blanking line and has full responsibility for job assignments, job rotation sched­
uling, team member selection. QuaUty inspection, daily record keeping, inven­
tory and scheduling of incoming raw materials, and training coordination. As 
well, the plant maintains fairly large buffers of raw material at the input end 
and at the output end. For example, the Coil Center builds one to two weeks 
o( inventory of its products.24 The high level of team autonomy and inventory 
buffers exactly match the typical STS work system-though it is important to 
note that the founding general manager, Bill Hollister, described the work sys­
tem as a ·common sense· customized system rather than as an attempt to follow 
either STS or lean production systems. 
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We have classified the two sites as sodo-technical syStenis based on high 
levels of work team autonomy and relatively lower emphasis on Inventory 
reduction within the process. These sites are very different In size and produc­
tion systems-with one being a large steel mill utilizing a connnuous production 
process and the other being a smaU blanking fadlity utilizirig a single meta! 
blanking line. The STS process is applicable in both cases because the'·"teams· 
have responsibility for an entire shift's production and operate with inventory 
buffers that together enable them to have high levels of autonomy. Both sites 
have been able to maximize internal flexibility within the team (In terms of job 
rotation, training, task allocation). Importantly, both sites have business Itrate­
gies centered on specialized market niches which are complementary with the 
flexible, highly autonomous work systems. 

Off-Line Teams . 

Although Japanese production facilities in Nonh America are now the 
focus of extensive media coverage, there has been a Japanese presence in the 
United States for a much longer time. Two of our sites belong to the first wave 
of Japanese investment and illustrate a very different approach to work systems. 
Hitachi Magnetics represents an existing U.S. facility that was purchased In the 
early 19705, with the work system left largely intact. Yamaha Musical Products 
staned up a new production facility in the early 1 9705, and they began produc­
tion with a traditional assembly process. Both plants feature team activity that 
occurs "off line" on a periodic basis, rather than the reorganization of daily oper­
ations around either lean or STS "on line· teams. 

In the case of Hitachi Magnetics, the facility was owned by General Elec­
tric at the time it was purchased by the Japanese parent firm, and the work force 
was already represented by the United Auto Workers Union (UAW). For almost 
a decade and a half, the management team and the work system remained 
unchanged, with the Japanese parent primarily providing capital inputs and 
marketing outlets. It was not until the late 19805 and the early 1 990s that 
Hitachi began to experiment with less traditional work systems-at a time when 
the plant began to experience quality, cost, and production problems (in the face 
of increased international competition). A Japanese executive replaced the U.S. 
plant manager, a system of SPC chaning was introduced, a plant-wide program 
emphasizing cleanliness and safety was initiated, union and management soft­
ball teams were set up, and, most recently, a form of "off-line" quality circles 
termed "kaizm groups' were established and provided with training in group 
problem-solving principles. Japanese managers were brought over by Hitachi 
Metals, Ltd. to help facilitate each of the new program initiatives. Concurrently, 
effons were made to build more positive relations with it newly elected slate of 
union leaders through education and communication on the business opera­
tions. Today, the Hitachi Magnetics plant in Edmore, Michigan, closely resembles · 
many traditional U.S. manufacturing facilities that are in the process of imple­
menting total quality prindples in response to competitive pressures. 
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Yamaha Musical Products Is a final assembly operation where most of the 
skilled assembly and fine adjustment work on the musical instruments Is done. 
The plant produces � wide range of brass, 'Yoodwind. and percussion lnstru- I 
ments primarily via a sequeQ.� ben� assembly process. In Its early ,ycarsf • ,. 

Yamaha Musical Products assembled electronic organs as well as band ,and 
orchestral instruments and operated on a nonunion basis. The employment rela­
tions climate deteriorated and the UAW led a successful organizing cM.llpaign in ". 
the late 19705. A relatively stable -arm's-length- labor-managemeQ.t relationship 
developed over the next decade and it was not until the late 19805 and early. 
1990s that labor and management began to .explore innovations m. work sy�­
tems. A pivotal event in terms of increased employee involvement was Yamaha's 
decision to replace the plant with a new S 1 0 million facility, which reflected " 
high levels of employee input in establishing a layout more conducive to a logi­
cal product flow in the assembly process. Since then, a joint union-management 
steering committee and health and safety committee have been established, 
along with some -off�line" employee involvement groups. Managers llave begun 
to be trained by executives from Yamaha Japan in their approach to kaizm 
(which is expected to then be extended to the work force). Yamaha is the high­
quality producer in its markets, but the productivity rates do not match equiva­
lent Japanese operations and are the focus of the change efforts. 

Both the Hitachi and Yamaha facilities feature traditional forms of work 
organization, with parallel organizational change efforts in early implementation 
stages. Importantly, neither facility is an lOon-line" team-based work system.2S 
These two sites help to illustrate the existence of a first generation of Japanese 
investment that is not characterized by the new work systems that have received 
so much media attention. The challenges facing these long-established organiza­
tions parallel those facing many existing North ¥nerican operations. One 
important difference, however, is that each has been able to draw on expertise 
in kaizen and other Japanese practices from their parent organization, but it Is 
too soon to assess the impact of this avenue for technical assistance. Thus, for 
nearly two decades, neither organization was particularly -Japanese- in its oper­
ations, but the current change efforts represent a diffusion process that will be 
important to follow relative to simUarly situated U.S. firms that do not have the 
same cross-cultural access. It will also be interesting to see how the Japanese 
parent organizations react to the unfolding change process in these established, 
traditional facilities. The question is whether the change will be fast enough to 
justify continued Japanese investment and support. Since one company, Hitachi 
Magnetics, is fadog severe market pressures and the other, Yamaha. Is Just look­
ing for incremental improvements in a financially successful operation, the con­
trasting responses from the Japanese parent companies will be particularly 
interesting to examine. 
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Explalnlnl the Variation In Team Systems 

Given the observed range of team-based work systems in the Japanese­
owned and U.S./Japanese joint venture plants, how do we account for the varia­

tion? While no single factor can explain all of what we observed, there are three 
structural factors that together are helpful in untangling the story: the timing 01 

the Japanese investment in the U.S.; the ownership structure; and the technologiCilI 

constraints on the work system. These factors are represented in Table 3, with 

our eight sites classified in the middle of the table according to each of the three 

structural factors. 

TABLE 3. Research Sites Classified by Production Technology. Ownership Status, Waves of 
Japanese Investment and Type ofTeam System 

Joint FlrstW..,. 
Venture of Japan ... 

Investment 

Continuous 
Production 
TechnololY 

Second Wa". liN TEK and lIN Kote 
of Japan... (Inland! Nippon) -STS 
Investment 

Japanese FlrstW..,. 
Subsidiary of Japan ... 

Investment 

Second Wa". 
of Japanese 
Investment 

7Wo Waves 0/ Japanese Investment 

Batch 
Production 
TechnololY 

Coil Center Corporation 
(TomenlKasle) -STS 

Hitachi Magnetics 
Corporation-Ofl' Un. 

Oaihara Corporation­
Lean 

Assembly 
TechnololY 

AAJ (Mazda! F� 

NUMMI (GMlToyota)­
Lean 

Yamaha Musical 
Products-Ofl' Une 

Nippondenso 
Manufacturing. U.SA­
Lean 

Broadly speaking, there have been two waves of Japanese investment in 

Nonh America. Although these waves of investment have not been addressed in 

great detail in the literature, they are clearly evident across our eight research 

sites. The distinctions emerged from the contrast between Yamaha Musical Prod­

ucts and Hitachi Magnetics, on the one hand, and the rest of the sites on the 
other_ These two sites are the oldest in our sample and both feature relatively 

traditional forms of work organization. When these sites first came under Japan­
ese ownership, there was no attempt to expon the work system utilized in 

Japanese plants owned by the same companies. Instead, U.S. work practices 
have historically dominated in both sites. 
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Hitachi Metals bought the plant from General Electric. continued lela- . .  
tions with the UAW, and maintained the traditional. arm's-length legalistic 
approach to collective bargaining. The focus of mtachi Metal's Investment InI­
tially seemed to be on buying GE's technology and adding capadtY for the pro";' 
duction of magnets-without giving much emphasis on matching Japanese and 
u.s. manufacturing methods. In the case of Yamaha Musical Products, the com­
pany established production with a focus on final assembly of insttument pans 
(retaining the work of shaping the metal and wood instrument bodies for Japan­
ese operations). When employment relations with the workers deteriorated, the 
UAW organized the work force and a traditional approach to coUecdve bargain­
ing emerged. The focus of Yamaha Musical Products' investment seemed compa­
rable to much of the U.S. investment abroad in the past half century-with a 
predominant focus on low value added final assembly work. 

Today, a shift is occurring in both locations. Within the past year or two 
each has begun to give greater attention to what they called ,",izm work teams. 
These teams are being utilized as ·off line" teams for weeldy problem-solving 
meetings-a modem form of quality drcles that closely resembles improvement 
efforts at many unionized U.s. firms. Although the ,",izen teams do not represent 
a complete reorganization of production around a team system, they do reflect a 
substantially increased level of involvement by the Japanese parent in work 
practices at their U.S. sites. 

Based on the way work operated for many years and the recent shift to 
emphasize ,",izm in these traditional sites, we find evidence to suggest that the 
first wave of Japanese investment in North America did not represent the influx 
of Japanese work practices that is now given so much attention in the business 
press. Instead, these fadlities added manufacturing capadty primarily utilizing 
local employment relations practices-most of which are still in place. This find­
ing directly challenges any unitary view of Japanese investment in North Amer­
ica-there is not any one system of management that permeates all of the 
transplant facilities. 

There are many possible explanations for the existence of a group of 
Japanese-owned firms with many traditional North American employment rela­
tions practices. Where existing facilities were purchased, such as was the case 
with Hitachi Magnetics, many practices were firmly established under the for­
mer owner and thus hard to change. When new facilities were built, local con­
sultants and U.s. managers brought with them an orientation toward best local 
practice. Also, in both of these sites the workforce was represented by the UAW, 
which introduced a wide range of standard expectations !lbout work rules, 
wages, and benefits from the workforce. Underlying these. explanations, how­
ever, is a deeper issue. A number of Japanese executives in all of our sites indi­
cated that the Japanese firms were not as confident in the 1970s as they are now 

regarding the merits of their work systems (and there is still variation in Japan 
in the use of ·lean- production methods). As a result, there was not a suffident 
driving force to overcome the existing factors favoring replication of North 
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American praalces. In facilides buUd after 1980--8t least In the automotive. 
auto supply and steel sectors-there are some explldt and comprehensive effons 
to Impon or develop new systems of work p,raalces. Thus. the dming of the 
Japanese Investment Is a key struaural factor that best accounts for the f\Yo 
traditional work systems that we found. l6 

An imponant question for future research concerns the generallzabllity of 
these findings. A recent working paper by Davis Jenkins tested this very hypoth­
esis (drawing on our analysis of the two waves of Investment) with Florida and 
Kenney's sample of 229 Japanese-affiliated auto supply plants in the United 
States.27 Jenkins confirmed our preliminary findings of two distinct sets of work 
practices linked to the timing of the Japanese Investment In Nonh America. This 
is an excellent example of relating grounded research to subsequent hypothesis 
testing. More work Is still to be done on this issue, however. For example. there 
is some eviden� of more traditional work systems in electronics factories built 
in Nonh America in the mid- and late-1 9805.21 It would be Important to know 
how these factories compare to the factories producing similar products In Japan 
and whether there is a level of confidence In producdon technology in this sec­
tor that is comparable to the automotive, auto supply, and steel sectors. Ulti­
mately, these findings have implications that reach far beyond the specific case 
of Japanese investment in Nonh America.19 

Multinational corporations from many countries face a core strategic ded­
sian: In investing around the world, is their goal just to add productive capadty 
(retaining local work practices) or to transplant "best in class· work practices in 
the new operations? The latter strategy holds the greatest promise for sustained 
competitive advantage, but it also involves undenaking the complex challenge 
of identifying the most promising mix of work practices In the home and host 
country. All of our second wave sites feature such combinations of work prac­
tices. However, some of the team systems centered on the lean model and some 
centered on the STS modeL which raises the next key question-how to account 
for this mix of team-based work systems? 

two Forms of Ownership 

The four firms featuring lean manufacturing work systems have all been 
established within the past ten years and they all reflect a much higher level of 
diffusion of Japanese work practices. The first two entries In the second wave­
NUMMI and AAI-were jOint ventures. Particularly in the case of NUMML the 
ownership structure refleaed a desire on the part of both panners to learn from 
one another. GM sought to learn more about the Toyota (lean) manufacturing 
system. while Toyota sought to learn about the U.S. wo�k force, legal system. 
and other local Issues relevant to expanding manufaaurlng capadty In North 
America. These joint ventures provide further evidence to suppon the notion 
that the level of diffusion of Japanese work practices refleaed the confidence 
of the Japanese parent In their work system and the willingness of the u.S. 
location to adopt that system. Here we find Japanese firms with intentions to 
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transplant elements of their work system and I desire for 8 local panner to fadll-
tate the process. 

' 

The wholly owned subsidiaries in the second wave of-JaPanese InV6t��j : 
ment followed at later dates, perhaps reOectlng increased confidence by the par­
ent finn in their ability to utilize elements of thell work system on U.S. soi); . 
Nippondenso Manufacturing, U.S.A., for example, is I pan of the Toyota , :  
keiretsu ownership system.)O The NUMMI experience seems to have had a' • 

direct influence in increasing the confidence of Toyota in Its abUity to transplant 
its work system to the United States. The connection is quite dear In the case of 
Toyota's Georgetown, Kentucky, plant since some managers assigned to this 
facility had worked at NUMMI. 

' 

Within what we have termed the second wave of investtnent are two 
additional firms that do not utilize lean manufacturing prindples. The Coil Cen­
ter Corporation and liN TEK & liN KOTE were classified as sodo-technical team 
systems. A close look at the cases of these joint ventures reveals that it was the 
U.S. side of each pannership that emphasized the STS-style autonomy. At the 
Coil Center, the team autonomy, along with the emphasis on extended job 
rotation and cross-training, was introduced primarily by the American who 
was the initial general manager of the business. At liN TEK & liN KOTE the 
union agreed to be pan of a joint governance structure and played a key role 
in emphasizing team autonomy. 

Thus, the two places where we found the STS system were joint ventures 
where the U.S. panners were the driving forces in establishing the employment 
relations systems. This provides some evidence to suggest that an STS approach 
-which is not typically found in Japan-will be more likely to be utilized in the 
context of a U.S. dominated joint venture. Still, even H joint venture status helps 
to account for the existence of the STS sites, it does not guarantee that an STS 
approach will be utilized. Joint venture status may be a necessary but not suffi­
dent condition to explain the adoption of an STS approach (since there were 
also two joint ventures in our study that utilized lean production systems) .  The 
primary production technology in the operations is more useful in explaining 
the mix of STS and lean production teams. 

Pr�uction Technology Constraints 

The original conception of socio-technical systems emphasized an optimi­
zation of two overlapping sub-systems-the sodal and the technical.)1 In prac­
tice, socio-technical system interventions have tended to emphasize one primary 
sodal system (with modest variation) that centers on autonomous work teams 
as the primary vehicle to address what are assumed to be 'core human needs for 
influence and autonomy. J2 A key technological requirement for autonomous 
work teams Is some form of buffer between teams (which could be inventory, 
highly discrete tasks, or operation on separate shifts) .  Observers have pointed 
out that the utilization of lean productionlTQM prindples such as just-in-time 
delivery and reduced inventory between operations removes buffers that are 
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critical to team autonomy." Thus, when we found two U.S./Japanese joint ven­
tures operating with STS teams, we took a close look at the production system 
constraints. In our analysis of production systems we found three broad modes 
of production: assembly, batch, and continuous. Jot 

All three assembly operations in our study utilize lean production teams 
and one features the off-line teams. The traditional notion of �ff-line teams has 
roots in the U.S. auto industry, where QWL and EI teams were pioneered in the 
19705 and utilized extensively in more recent years. Lean production is a con­
cept that also derives from the auto assembly context and has been hailed as a 
more flexible and effective way to produce mass or extended runs of one or a 
few products." Thus, it is no surprise that we would find both traditional off­
line and newer lean production teams in the four assembly operations. In con­
trast, we would expect tensions to arise where STS-type teams were established 
in manufacturing settings operating on a lean production basis. 56 

Only one of our cases, lIN TEK and liN KOTE, involves a continuous 
manufacturing process. Historically, continuous production settings have been 
the sites of the best documented STS cases'7 reflecting the relatively small num­
ber of staff associated with a panicular production operation or required on a 
given shift. As a result, all of the workers on a shift or in a work operation can 
be established as an autonomous team. Thus. it was not surprising to find an STS 
team in such a setting. Imponantly, the principles of lean production (such as 
just-in-time delivery. standardized work operations. and reduced in-process 
inventory) would not be as applicable in such settings. 

The balance of the cases have been classified as batch production and 
here we find all three types of team systems. The presence of one of the firms 
with traditional off-line kaizen teams or quality circles is not a surprise since 
these types of team structures are broadly diffused across a wide range of work 
settings in Nonh AmericaJl-we already know that the concept can be utilized 
in batch production as well as assembly operations. However, the presence of 
both a lean production case (Ogihara) and an STS case (Coil Center) is most 
interesting. especially when we consider that they are both metal stamping 
operations employing very similar technologies and even located within a few 
miles of one another. As we saw in the earlier discussion of ownership struc­
tures. the STS system at the Coil Center reflected the influence of the U.S. man­
agers. The work system choice at Ogihara is more complex to trace, since the 
firm is primarily a die-making rather than stamping operation in Japan. . 

Thus, we see that the production technology helps to explain the central 
tendencies toward one or another type of team system-with assembly opera­
tions lending themselves to lean and off-line teams, and. continuous production 
lending ttseU to STS teams." We also see, however. that batch production tech­
nologies can be organized around all three types of team systems, revealing a 
high degree of flexibility in sodal structures. Our findings confirm the original 
notion of Sodal-Technical Systems even as they point to the limits on the 
autonomous structures that have become accepted STS practice. 
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Implications and Conclusions , " 

Many U.S. employers seeking to establish team-based work systems are , ., 
surprised by the diversity of meanings they find for the term -teams;- Work- ' r :. 

places are filled with off-line teams, lean production teams, and sodo-techillcal 
systems teams-as well as training teams, task force teams, sales teams, and 
softball teams. Although many consultants, and much of the literature, do not 
distinguish among alternative types of team systems, it should be dear that each 
has important advantages and limltatlons. 1be choice of a team system Is more ' 
complex than many people believe. 'I\'PC of product, technology, orpnizational 
structure and culture, and physical layout are only a few of the most linportant 
considerations in the matching of a team system to a company. A lean system 
optimizes flow-through manufacturing but reduces the amount of worker 
autonomy. A sodo-technIcal system achieves worker autonomy by optimizing 
the balance between sodal and technical sub-systems, but may do so at the 
expense of efficiency or operating costs. The off-line team optimizes the applica­
tion of problem-solVing tools to specific issues, but does not address daUy work 
operations. In other words, firms must not only pick the system that will maxi­
mize the strengths of the firm's production technology and employees, but they 
must also understand the trade-offs in the present and for the future. 

Team systems can be utilized in a variety of production contexts. A tlghdy 
linked assembly operation such as we found at Nippondenso Manufacturing, 
U.S.A., will favor lean production teams and constrain STS teams, while a con­
tinuous production system such as we saw at liN TEK and lIN KOTE will favor 
the STS teams. As such, the choice of a particular team system will be driven 
not only by what is desired, but also by what is feasible given technological con­
straints. Batch production apparendy has the fewest technological constraints. 
Our study contains three firms characterized as batch production sites and yet 
they feature all three types of team-based work systems. 

Within any single type of team-based system, a wide range of variation 
is possible. Both NUMMI and AAI feature lean production systems that subject 
workers to a dghdy constrained set of work activities. Yet even in a system that 
constrains worker autonomy It is possible for workers to have a higher level of 
efficacy. For example, at NUMMI greater attention is given to team-buUding 
training and group process maintenance activities in comparison with AAI. 
Among the reasons for the variations within a category are the difference that

' 

particular management and union cultures can make (both of which have roots 
in key selection and hiring decisions) as well as the consequences of different 
historical patterns in the resolution of pivotal conflicts. 

These findings may seem obvious, but they help to explain why countless 
manufacturing firms are headed for difficulties in the implementation of team 
systems. Many assembly operations are simultaneously attempting to encourage 
the formation of seU-managing teams while reducing buffers (through reduced 
in-process inventory and just-in-time delivery).40 The resulting tension between 
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team autonomy and team interdependence can be managed through strong 
team leadership-which does not fit the traditional view of teams as being self­
directed or autonomous. Also critical are effective communications mechanisms, 
the setting of realistic expectations, and an overall understanding of how teams 
are parts of a larger system. Too often. however, technical spedalists wUl bench­
mark material handling methods in Japanese factories, while human resource 
consultants will import notions of self-managing teams (with high levels of team 
autonomy in dedsion making). In this case, the teams are destined to be frus­
trated or even fail, as change initiatives and the advantages of reduced 1Ii­
process inventory will never be realized. Tensions around these issues are 
evident in a number of U.S. facilities, such as the Saturn production fadUty,"1 
that have attempted to simultaneously foster self-managing teams and lean pro­
duction methods."l Conversely, organizations adopting Lite lean production sys­
tem (with more tightly integrated teams) should antidpate additional operating 
costs associated with the high levels of support activity that teams require in this 
system from maintenance, materials handling, product and process engineering, 
and other functions. 

Another level of analysis also surfaces from our research. We found initial 
evidence for two distinct waves of Japanese investment in North America. The 
first wave or pre-l  980 investment involved very little in the way of the inten­
tional ,transplanting of work practices from the Japanese culture. In this first 
wave, most Japanese companies investing in the U.S. had little experience in 
overseas operations. They selected the most successful system available at that 
time. Just as many U.S. companies are finding it difficult to successfully move to 
team-based systems, the firms in the first wave of Japanese investment are also 
struggling. They illustrate the idea that work organization is more than just a 
series of separate techniques--it is an interweaving of factors such as technology, 
management techniques, and people's knowledge. Mastering this mix is critical, 
not just in the United States, but in the larger challenge of sustaining global 
competitive advantage. 

The post- l 980 investments, by contrast, represent unique cross-cultural 
experiments of great significance. Here the experiences bear directly on the 
transferability question. We find that the cross-cultural exchange can be power­
fully influenced by the U.S. partners in a joint venture. Indeed, in some of our 
cases the exchange was dominated by the U.S. partner.'" Further, even where 
the diffusion is dominated by the Japanese partner or where the U.S. location is 
a wholly owned Japanese subsidiary, issues of technology and other factors drive 
variation in practice. In other words. while it is important to know how com­
pany ownership is structured, it is muCh more Important to know which prind­
pies are the foundation for the system. 

These two waves of Japanese investment has significance for investment 
decision making in corporate boardrooms the world over. Increasingly, foreign 
investment is not just a matter of expanding manufacturing or sales capadty. 
Instead, competitive advantage is tied to the concurrent diffusion of effective 
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work practices. Indeed, we have found that the transfer of technology faDs far 
shon of its potential lf not effectively lntqrated into the way people Interact and 
are organized. . <0 , 

Por managers who are contemplating Joint ventures or foreign Invat­
ments, the lessons from the second wave of Japanese Invesunent are dear. The 
decision to invest or expand capadty requires an assessment of current work · 
practices In home operations and in the host setting. Traditionally. work prac­
tices are not viewed as key source of competitive advantage, but our analysis 
suggests that the choice of work systems affects the success of an organization 
In the global economy. 

In making choices about the transfer of work practices, managers become 
pan of a global process of diffusion that lnvolves both planned leamlng and 
spontaneous or unintended learning. The planned learning derives from the 
inherently experimental nature of exporting or imponing work pracilces. Por 
example, Toyota's joint venture with General Motors represented a planned 
experiment for Toyota to learn about a U.S. workforce and for GM to learn 
about Toyota's manufacturing system. The spontaneous or unintended learning 
is by its nature unpredictable, but equally inevitable. Por example, Toyota did 
not antidpate and probably can not yet fully discern the impact that NUMMI is 
having on individuals, families and operations back in Japan. 

Thus, global investment requires more than just capital to lnvest in 
promising products, technology, and markets. To achieve full value on their 
investments, firms must be able to construct work systems-including work 
teams-that best harness the ideas and energy of people in a given culture. In 
succeeding at this challenge, firms will inevitably learn lessons that fundamen­
tally change who they are and how they operate. 
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E x e c u t i v e  O r d e r  9 0 6 6  w h i c h  a u t h o r i ze d  t h e i n c a r c e r a t i o n  of 1 2 0 , 00 0  
J a p a n e s e  A m e r i c a n s  l i v i n g o n  t h e W e s t  C o a s t  a t  t h e  b e g i n n i n g o f  
W o r l d  W a r  I I . T h i s  i nc a r c e r at i o n  too k p l a c e  w i t ho u t  d u e  p r o c e s s  
a n d w i t h o u t  f o r m a l  c h a r g e s  o f  m i sb e hav i o r . T h e pu b l i c of f i c i a l s  
w h o s u p p o r t e d  t h i s  E x e c u t i v e O r d e r  a t t e m p t e d  t o  j u s t i f y i t  o n  t h e  
b a s i s  o f  " m i l i t a r y  n e c e s s i t y . "  H o w e v e r , a s  p o s 't w a r  stud i es h a v e  
s ho w n , m i l i t ar y n e c e s s i t y  w a s  j u s t  a n  e x c u s e . A st udy b y  a 
C o n g r e s s i o n a l  c om m i s s i o n , f o r  e x a m p l e , i n  1 9 8 2 , c o n c l ud e d  t ha t  t h e  
p l a c i ng o f  t h e  J a p a n e s e  A m e r i c a ns i n  c o n c e n t r a t i o n  c a m p s  w a s  t h e  
r es u l t  o f  " r a c i a l  p r e j u d i c e , w a r  h y s t e r  i a  a n d  a f a i l u r e  o f  
p o l  i t i c a l  l e a d e r s h i p . "  ( C om m i s s i o n o n  W a r t i me R e l oc a t i o n  a n d  
I n t e r n m e n t  o f  C i v i l i a n s 1 9 8 2 ) 

H o w e v e r  w r o n g t h e  E x ec u t. i ve O r d e r  9 0 6 6  �<Ja s  i n  1 9 4 2  a nd h o w e v e r  
h u m a n e l y  t h e  o r d e r  w a s  c a r r i e d  o u t  i n  t h e  te n w a r t i me i n te r n m e n t  
c a m p s , t h e  l o ng t e r m c o n s e q u e n c es o f  t he o r d e r  o n  b o t h  t h e i n t e r n e d  
p e o p l e  a n d  A m e r i c a n  s o c i et y  a t  l a r ge w a s  i nc a l c u l ab l e . I n  t h i s  
p a p e r  I w ou l d  l i k e t o  d i s c u s s  s o m e  o f  t h e s e  l o n g  t e r m c o n se q u e n c e s  
i n  t h e  c o n t e x t  o f  m e m o r i e s , g e n e r a t i o ns , a n d  c u l tu r e - - t he t h e m e s  
t. hat r' u n  t h r o u g hout t h e  p r e s e n t  bo o k . F i r s t , I w o u l d  l i ke t o  
d i s c u s s  w h y  t h e s u r v i vo r s  o f  i n t e r n m e nt c a m p s  r ep r essed t h e i r  
m e m o r i e s of c a m p  l i f e  f or t w o  d e cades a n d  w ha t  w a s  d o n e  l a t e r  t o  
r e s u r r ec t  t h e i r  m e m o r i e s . T h e n  I wou l d  l i k e t o  d i sc u s s  how t h e s e  
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e t h n i c  e n t i t y k no w n  a s  A s i a n  A m e r i c a n s  a n d s o m e t i me s  a s  A s i a n  
P ac i f i c . T h e c r e a t i o n  o f  t he n e w  e n t i t y w a s  n o t  o n l y  t h e  p r o d u c t  o f  
a c o m m o n  s ha r e d  n e e d  t o  f i g h t r a c i s m a m o n g  t h e v a r i o us A m e r i c a n s  o f  
J a p a n e s e , C h i n e s e , K o r ea n  a n d  o t h e r s  o f  A s i a n  d e s c e nt , bu t i t  a l s o  
l ed t o  c o m m u n i t y a c t i v i s m a nd o r g a n i z e d  e l e c t o r a l  p o l i t i c s t ha t  w a s  
a b s e n t  i n  t h e  e a r l y  y e a r s o f  p o s t - W o r l d  W a r  I I . B u t  b e f o r e I g e t  
i nt o  t he s e  i ss u e s , a b a c k g r o u n d  s t a t e m e n t  o n  t h e  J ap a n e s e  Ame r i c a n  
c o m m u n i t y  w i l l  b e  h e l p f u l . 
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J a p a n e s e  d e s c e n t  o n  t h e  W e s t  C o a s t  r ea c h e d  a p op u l a t i o n  s i ze a b o u t  
1 20 , 00 0  w i t h  t w o  g e n e r a t i o ns o f  f am i l y  h i s t o r y . T h e  f i r s t 
g e n e r a t i o n , c a l l e d I s s e i , m a d e  u p  o n l y  o n e - t h i r d  o f  t h e  popu l a t i o n  
a nd t h e  s e c o n d  g e n e r a t i o n , ca l l e d  N i s e i , c o n s t i t u t e d  t h e  r e m a i n d e r . 
B e c a u s e  o f  t h e  p r e v a i l i ng a tt i tu d e s  towa r d  p e o p l e  o f  A s i a n  d e sc e nt , 
t h e I ss e i  w e r e n o t  e l i g i b l e  t o  b ec o m e  n a t u r a l i z e d  c i t i z e ns , e v e n  
t ho u g h  m o s t o f  t h em h a d  b e e n  r e s i d e n t s  f o r  m o r e t h a n  f o r ty y e a r s . 



2. .  

MOY' e o v e Y' t h e I ss e i , a l o ng w i  t h  o t h e Y'  f O Y' e i g n- b o Y' n As i a ns , w e r e  
p r o h i b i t e d  b y  l a w  fr om o w n i n g  l a n d a nd f r o m  m a Y' r y i n g n o n - A s i a n s . 
B y  1 9 2 4 , t h i s  a n t i - J a p a n e s e  c l i m a t e  o n  t h e W e s t  C o a s t  w a s  s o  
p e Y' v a s i v e  t h a t  f U Y' t he r  i mm i g Y' a t i o n  f r o m  J a p a n w a s  pr o h i b i t e d . 

T h i s  1 9 2 4  l a w a nd o t h e r· d i s c Y' i m i n a t o r y l a w s  a g a i n s t  A s i a n s  i n  
ge n e r a l  r es u l t e d  i n  a Y' a t h e r  s t e e p  c u l tu r a l  g a p  b e t we e n  t h e  I s se i 
a nd N i s e i  g e n e r a t i o n s . O n  t he o n e  h a nd , t, h e  I s se i , o r  f i Y' s t 
g e n e r a t i o n , n o t  b e i n g a b l e  t o  b e c o m e  u . s .  c i t i z e n s , i d e n t i f i e d w i t h  
J ap a n , t h e i Y' h o m e l a nd . O n  t he o t he Y' h a n d , t he N i s e i , b O Y' n a n d  
edu c a t e d  i n  't h e U n i te d  S t a t e s , i d e n t i f i e d w i t h  t h i s  t h e  o n l y  
c o u n t r y t he y  k ne w . H o w e v e r , m a ny I ss e i  n o t  c e Y' t a i n  w ha t  t he f u t u r e 
may ho l d  f o Y' t h e i Y' f am i l i es s e n t  t h e i r  N i se i  c h i l d Y' e n  t o  S a t u Y' da y  
s c h o o l s  t o  s t u d y  J a p a n e s e  l a n g u a g e  a nd c u l t u Y' e . T he I s s e i  b e l i e v e d  
t ha t  i f  t h e a n t i - J a p a n e s e  s e n t i m e n t s  g r e w  w o r s e , t h e y  w o u l d  h a v e  t o  
r et Llr n t o  J a p a n w i t h  t h e i r· N i se i  c h i l d r- e n . T h e l a ng u a g e  s c hoo l 
t Y' a i n i n g w a s  s e e n a s  a f o r m o f  i ns u r a n c e  a n d p r e p a Y' a t i o n  f o Y' t ha t 
w O Y' s e c a s e  s c e n a r i o . 

How e v e r , b y  t he 1 9 3 0 s , s u f f i c i e nt n u m be r s  o f  N i se i  h a v e  c o m e  o f  a g e  
t o  m a n a g e  t he i r  o w n  f u t u r e a nd to e x e r t i n f l ue nc e  o n  t h e  
c o m mu n i t y ' s  f u t u Y' e . P e Y' h a p s , i n  r es p o n s e  t o  b o t h  t h e i Y' g Y' o w i n g 
r e c o g n i t i o n  o f  t h i s  l e a d er s h i p  i n  t h e i Y'  l oc a l  c o m mu n i t y a n d a t  t h e  
s a m e  t i me i n  f u l l  a w a r e n e s s  o f  t he i r  m i n o Y' i t y  s t a t u s  i n  t h e g e n e r a l  
Amer i c a n  s o c i e t y , t h e  N i s e i  f O Y' m e d  a n  o r ga n i z a t i o n  i n  1 9 30 , k n o w n 
eJ. S t h e  J a p a n e s e  AmeY' i c a n  C i t i z e n ' s  L e a g u e  ( J A C L ) .  8 y  1 9 3 4  s o m e  
twe n t y - o n e  c h a p t e r s l o c a t e d  i n  W a s h i n g to n , O r e g o n  a nd C a l i f o r n i a  
w e Y' e  l i n k e d  t o g e t h e r  i nt o  a n a t i o n a l  o r g a n i z a t i o n . 

A r ec e n t  s t u d y  ( Y oo 1 9 9 3 ) o f  t h e  J a p a n e s e  l a n g u a g e  n e w s p a p e r s 
p u b l i s h e d  o n  t h e W e s t  C o a s t  i n  t h e 1 9 30 s  Y' e v e a l s  a n u m b e Y'  o f  
i n t e Y' e s t i n g f a c t s  a b o u t  t h i s  J a p a n e s e  A m e r i c a n  c o m mu n i t y . F i Y' s t  of 
a l l  t h e  1 9 3 0 s  �-.J a s  the p e r  i o d o f  the G Y' e a t  D e p r es s i o n  a n d j o b  
o p p o r tu n i t i e s  w e Y' e  l i m i t e d  e s p e c i a l l y  f o r  m i n or i t y  g r o u p s . 
A c c or d i n g l y , m u c h  of t h e c o m m u n i ty l o o k e d  i nw a r d  f a Y'  i t s b as i c  
r e c r e at i o n a l , r e l i g i ous , a n d  s oc i a l  l i f e . S e c o n d l y , w he n  t h e  S i no ­
J a p � n e s e  w a r  b r o k e o u t  i n  1 93 7 , t he c o m m u n i t y  w a s  sp l i t 
i d eo l o g i c a l l y . M a n y  I s s e i w r i t er s too k a p r o - J a p a n  i n t e r p r e t a t i o n  
o n  t h e p r o g Y' e s s  o f  t he w a Y' , w h i l e  t he N i s e i  j o u Y' na l i s t s  t o o k a m o r e 
cY' i t i c a l  v i e w  o f  t h e J a p a n e s e  a c t i o n  i n  C h i n a . A n d  f i n a l l y , t he 
n e w s pa p e r s r e p o r t e d  a f ew i nc i d e nt s  w he Y' e  C h i n e s e - A m e r i ca ns t o o k 
out t h e i Y' f Y' us t r a t i o n s o n  s o m e  J a p a n e s e - A m e Y' i c a n s o v e r  t h i s  As i a n  
w a Y' . 

T h i s  s a m e  w a Y'  w a s  t he Y' e a s o n  f a Y' m y  f i Y' st 
a p p e a r a n c e  o n  t h e  p a g e s  o f  t he l o c a l  n e w s p a p e r , t h e  S a n D i e g o  
U n i o n . A C h i nese-Amer i c a n  f r i e nd , J a c k W o ng , a nd I we r e t-\.!.. 
i n t e r v i ew e d  for ou r r espec t i ve v i ews o n  t h i s As i a n  w a � v e n  
t h o u g h I w as gr oss l y  u n i n f o r med about i t . Per haps w ha t  made 
t h i s  s t o r y n e w s wo r t h y  was t h a t  b o t h  J a c k a n d I w e r e  i n  t h e  
h i g h  s c ho o l  R . O . T . C .  u n i t . 

F u r t h e r m o r e  b e c a u s e  po l i t i ca l  r e l a t i o n s b e tw e e n  t h e  U n i t ed S t a t e s  
a nd J a p a n w e Y' e  d e t e r i o r a t i n g , t h e  n a t i o na l  J a p a n e s e  A m e Y' i c a n  



C i t i z e n ' s  League saw i ts pr i ma i Y  m i ss i o n  as o ne o f  emp has i z i ng 
N i s e i  l o y a l t y  to Amei i c a . T hus fOi  e x amp l e  o ne c ha p t e i  neai  S a n  
F r a n c i s c o , t h e  Sa n M a t e o  Cou nty C hapter , p u b l i shed i n  t he S e p tember 
1 7 , 1 9 4  1 i ss u e 0 f t h e  � .. y. .. r. .. t t...ng.:t:..9 . .lJ. ....... A .. q.Y..§ .. n9. .. C? ..... $ .. t.§.I. t h e  f 0 1 1  o w  i n g : 

We , Too , a i e  Amer i ca ns ! 

OUi a i m  i s  t o  l e t, a l l  Amei i ca ns k now t h a t  t. he Amer i ca n  
c i t i ze ns o f  J a p a n e s e  p a r e ntage s t a nd l oya l l y  a n d  s ho u l der t o  
s hou l de r  w i t h  U n c l e  S a m  i n  t h i s  wOi l d  c r i s i s . A l l  of  u s , w ho 
have b e e n  dr a f t e d  or  v o l u nteer e d  i n to t h e  sel' v i c e o f  t h e  
U n i t ed States h a v e  atta i ned e x ce l l e nt i ecoi ds . 

I n  a ny c a s e , by  t h e t i me WOi l d  War  I I  c a m e  a l o ng , t he m a j o r i ty of  
t he J a p a n e s e  Amei i ca n  commu n i ty was composed of N i se i , a s  I noted 
above . Most N i s e i  wer e i n  t h e i r  l ate t e e n s  a nd about o ne - f i f t h  of  
t hem wer e m ai r i e d , most l y  w i t h i n t he J a p a nese Amel' i c a n  c o m mu n i ty . 
Less t h a n  o n e per c e nt h a d  m a r r i ed outs i de o f  t h e i r  r ac i a l  o r  e t h n i c  
b ou ndar y . T o  put i t  a no t hei way , t he N i se i  was t h e  ge ner a t i o n  t hat 
came o f  age i n  the l a t e  1 930s a nd eal' l y 1 940s w h e n  t he J a p a nese 
Amer i c a n  commu n i ty was c l ose l y  k n i t  a nd p r ov i nc i a l  i n  i ts o u t l oo k . 

T ho u g h  t he r e  wei e specu l at i o ns a war  b e tw e e n t he U n i te d  States and 
-::r ap a n  m i g h t  l ead to  t he i ncai cei at i o n  of  cei ta i n  e nemy a l i e n s  
( i . e . ,  t h e  I ss e i ) ,  t h e  N i s e i  d i d  not b e l i eve t hat t hey w o u l d  b e  
a ff ected because t hey w ei e  c i  t i z e ns . T h i s  c o nf i de nc e  i n  t h e i  i 
c i t i ze ns h i p  status w a s  s hatter ed w he n  t h e  N i s e i  f o u n d  t he m s e l ves 
f ac e - t o - f a c e  w i t h  m i l i ta r y o r d e r s  fol' evacuat i o n  a nd i nter nment 
f o l l ow i ng Pl' es i d e n t  F i a n k l i n  Rooseve l t ' s  E x ecut i v e  O r d e r  9066 . 
Eve n t ho u g h  some N i s e i  a p p e a r e d  b e f o r e a C o ngr ess i o n a l  C o m m i ttee 
w h i c h  l o o ked i nt o  f e as i b i l i t y of i nt e r n m e n t  ( k n o w n  a s  t h e  T o l a n  
C omm i t t e e ) t o  pi otest t hese o i d e i s  a nd t h r ee i nd i v i du a l s  w e nt to 
p i i so n  t o  c h a l l e ng e  the co ns t i tut i o na l i ty of  t hese o r d e r s , most 
N i s e i  w e n t  to  the i nter n m e nt camps h o w e v e r  r e l ucta nt l y  but w i thout 
e ngag i ng i n  mass p r o t e s t . Per haps a message wr i tte n b y  t he San 
Mateo C o u nty JACL e x p i esses t he s e nt i me nt of t h e  ma j or i ty of  t he 
N i s e i  a t  t hat t i me . O n  M a y  7 ,  1 9 42 , two d a y s  befor e t hat commu n ity 
was upi o oted f r om t he i  r r es i de nces , t hey pub l i s hed i n  t he $.? .. D ...... M.?.t..§:.9. 
I .. j,.m.� .. §.. t he f 0 1 1  ow i ng  : 

A Message of  T ha n ks a nd G i a t i tu d e  . . .  t o  t he c i t i z e ns of  S a n  
M a t e o  C o u n t y - -

::� ho 'r t l y  a f tel' Dec ernbei 7 t h , t h e  J a p a nese r e s i d e nt s  of S a n  
M a t e o  Cou nty w h o l e - hear ted l y  e x p r essed t he i r  w i l l i ng ness t o  
a i d  i n  w hatevei w a r  e f f o i t t he U n i ted S t a t es ca l l ed u p o n t hem 
to do . T h e i r  des i r e  came as a n a tu r a l  r esu l t  of l i v i ng the 
A m e i i ca n  way of  l i f e  . . .  

T o d a y , a s  evacu a t i o n  o r d e r s  a f f e c t  Japa nese a l i e ns a nd 
.c·lmer i ca n  c i t i ze n  J apa nese , t he s o n " ow at t he t ho u g ht of 
l eav i ng t he i r  homes is eased b y  the k now l e d g e  t hat by 
cooper at i o n  a nd s a cr i f i ce , t hey a i e  a i d i ng t he U n i te d  States 
\lJ ar  e f f o i ts . 



4- .  

T h ey l o o k  f o r w a r d  t o  p ar t i c i p a t i n g i n  t h e  F oo d s  f o r  V i c t o r y 
p r o gl' a m  a t  t he v a r  i o u s  s e t t l em e n t  a r e a s . T he y  h o p e  t ha t  l a ter 
t he y  w i l l  m a t e r i a l l y  a d d  s o m e t h i n g t o  t he f l o w o f  w a r  s u pp l i e s 
t h a t  i s  n o w  b o m b a r d i n g t h e  A x i s  a g g r e s s or s . T h ey a r e  p r o u d  t o  
c o n t i n u e  s e nd i ng t h e i r  s o ns i n t.o t h e  a r' m e d  f o r c e s  of t h e  
U n i t ed S t a t e s  a s  a p a tr i o t i c  a n d  p r i v i l e g e d  r i g h t  . . .  

S a n  M a t e o  C o u n t y  
J a p a n e s e - Am e r i ca n  C i t i ze ns L e a g u e  

Mu c h  h a s  b e e n  w r i t t e n  a b o u t  l i f e  i n  t he s e  c o n c e n t r a t i o n  c a m p s  w h i c h  
h e l d  t h e  J ap a n e s e  A m e r i c a ns a n d m u c h h a s  b e e n w r i t t e n  a b o u t  t h e 
h i s t or i c a l  c i r c u m s t a n c e s  t h at l e d t o  t h i s  u nf or t u na t e  e v e n t . ( Se e  
e . g . , U c h i d a 1 9 8 2 , S p i c e r  1 9 6 9 ) .  I s ha l l  n o t  r e i t e r a t e  t h e d e t a i l s 
h e r e b e c a u s e  m y  p u r p o s e  i s  t o  e x a m i n e  w h a t  h a p p e n e d  a f t e r w a r d s , 
i . e . , s o m e  o f  t h e  c o n s e qu e n c e s  o f  c a m p  l i f e  o n  t h e  p e o p l e  w h o w e r e  
i nt e r n e d  a nd u p o n t h e i r  c h i l d r e n . 

I t  m a y  s e em n a t u r a l  f o r  t h e J a p a n e s e  A m e r i c a n  c o m m u n i t y t o d a y  i n  
1 9 9 4  t o  b e  d e d i c a t i ng m o n u m e n t s  a n d g o i n g  o n  r a t h e r  e x p e ns i v e 
p i  I gr i m a g es t o  t h e f o r m er c a m p  s i  t e s  w h e r e  t h ey w e r e h e l d  a s  
p r i so ne r s  d u r i n g W o r l d  W a r  I I . B u t  f r o m t he v a n t a g e  p o i n t of t he 
i mm e d i a t e p o s t w a r  y e a r s , t h e  I ss e i a n d N i se i  h a d  n o  i n t e r e s t  i n  
r ev i s t i ng t he c a m p s , m u c h  l es s  r a i s i ng f u n d s  to d e d i c a t e  a 
m o n u m e n t . T h e  r e a s o n f o r  t h e i r  d i s i n t e r e s t  i n  t he s e  g e s t u r es o r  
s y m b o l s  of r em e m b r a nc e  w a s  f a i r l y  o b v i ou s  t o  t he f or me r  i nt e r n e e s . 
T h ey d i d  not c h e r i s h  r e l i v i n g t h e  s u s p i c i o n  o f  d i s l o y a l t y a nd t h e  
f ee l i n g s  o f  b e i n g  v i c t i m i z e d  by t h e  w a r t i m e h y s t e r i a . R e v i s i t i ng 
t h e i r  f o r m e r  c a m p s  a n d  p l ac i n g m o n um e n t s  w o u l d  h a v e  m e a n t  a 
r es u r r e c t i o n  o f  u n p l ea s a n t  m e m o r i e s t ha t  t h e y  h a d  r ep r es s e d  or h a d  
f o r g o t te n . 

�1 a n y  S a nse i , t h e c h i l d r e n  o f  t h e N i s e i , h a v e  c o m m e n t e d o n  t h e  
f a i l u r e  o f  t h e i r  N i s e i p a r e n t s  t o  d i s c u s s  a n d e x p l a i n w ha t  
c o n d i t i o ns w e r e l i k e i n  t he c a m p s . O n e  S a ns e i  ( N a g a t a  1 9 9 3 : v i i ) 
t e l l s a b o u t  a n  i nc i de n t w h e n  s he w a s  s i x  y e a r s  o l d  o f  f i nd i ng a j a r  
o f  c o l or e d  s h e l l s  u n d e r  t h e k i t c h e n  s i n k . N o t  g e t t i ng a 
s a t i s f a c t o r y  a n s w e r  f r o m  h e r  I s s e i g r a n d m o t h e r , s h e  a s k e d  h e r  
m o t h e r . N a g a t a  d e s c r i b e s  h e r  m o t h e r ' s  r e s p o n s e : 

" O h , I m a d e  t he m  i n  c a m p . "  " Wa s  i t  f u n ? " I a s k e d  
e nt hu s i a s t i c a l l y . " No t  r e a l l y , "  s he r ep l i ed . H e r  a ns w e r  
p u z z l e d  m e . T h e  s h e l l s  w e r e b ea u t i f u l , a n d  c a m p , a s  f a r  a s  I 
k ne w , w a s  a f u n  p l a c e  w h e r e c h i l d r e n  r o a s t e d  m a r s hm a l l o ws a n d  
s a n g s o n g s  a r o u n d t h e  f i r e . Y e t  m y  m o t h e r ' s  r e a c t i o n  d i d  n o t  
s e e m  h a p p y . I w a s  p e r p l e x e d b y  t h i s  br i e f  e x c h a ng e , b u t  I 
a l s o  s e n s e d  I s h o u l d  n o t  a s k m o r e  q u e s t i o n s . 

T h e n  N a g a t a  g e n e r a l i z e s  f r om t h i s  i nt e r c ha n g e : 

A s  t i m e  w e n t  b y , " c a m p " r e m a i n e d  a v a g u e , c r y p t i c  r e f e r e nc e  t o  
s o m e  t i me i n  t he p a s t , t he p a s t  o f  m y  p a r e nt s , t h e i r  f r i e nd s , 



m y  g r a ndpa r e nts , a nd m y  r e l at i ves . W e  never d i r ect l y  
d i scussed i t . I t  was not u n t i l  h i g h  s c ho o l  t hat I beg a n  to 
u nd e r s t a  nd t h e  s i g n f  i ca nee o f  t he wor d ,  t h a t  9..?.rnp._ 'r efer T ed t o  
a W o r l d War I I  Amer i c a n  co nce ntr at i o n  camp , not a summer c a m p . 

A not her Sa n s e i  has wr i tt e n  ( H i r asuna 1 9 9 2 : 5 0 )  about her p a r e nt ' s  
f a i l u r e  to commu n i cate w i t h  h e r  about t he i r  i n t e r nme nt e x p e r i e nce 
a t  t he J e r o m e  camp i n  Ar ka nsas : 

By t h e  t i m e  I was b or n , e x ac t l y  a y e a r  a f t e r  t he bomb i ng of 
H i r os h i ma , t h e  f am i l y  j u s t  c a l l ed it  " J er o m e " or  " camp . "  T i me 
was separ ated betwee n  p r e - camp a nd post-camp . " We k ne w  t he m  
f r om camp . "  " 1 hat w a s  b e f or e J e r o m e  [camp] . "  " We had t o  b u y  
a new o ne after camp . "  N o  o ne to l d  me w hat c a m p  w a s  a nd I 
never as ked . I j u s t  accepted i t s  e x i ste nce . Yet some h o w  I 
k ne w  t hat camp was not a good p l ac e , w h a te v e r  i t  was . 

I ndeed i t  was not u nt i l t he l a te 1 9 60s , n e a r l y  t h r e e decades a f ter 
t hey wer e  f i r st i ncar c e r a te d , t ha t  t he N i s e i  b e g a n t o  d r op t h e i r  
i nh i b i t i o n s  about spo nsor i ng pub l i c  eve nts focus i ng o n  t he 
i nter n m e n t  e x p e r i e nce . About t he o n l y  notewo , t hy e v e n t  w a s  a 
w e e k e nd wo, s hop t he UCLA E x te ns i o n  Depar t m e nt o , g a n i z e d  i n  1 9 6 7  t o  
commem o r a t e  t h e  twe nty - f i ft h  a n n i ve r s a r y o f  E x e c u t i v e  O l d e r  9 06 6  
( Na ka n i s h i  1 9 9 3 : 1 8 )  

T h i s  s i l e nce or  t h e  u nw i l l i n g ness of  t he par t of  t he N i se i  
g e n er a t i o n  t o  d r edge u p  t he i r  memor i e s  about t h e i r  camp e x pe r i e nc e  
h a s  pr oduced s o m e  cr i t i c a l  r espo nses o n  t he p a r t of  t h e i r  c h i l dr e n , 
t h e  s a n s e i  g e n e r at i o n . M a ny S a nse i d i d  not u nd e r stand w h y  t h e  
N i s e i  have r em a i ned s i l e nt , b u t  a l so w h y  N i se i  d i d  not v i gor o us l y  
p r o test t he i r  i ncar cer at i o n . T a ke t h e  f o l l ow i ng quotat i o n  f r o m  a 
r ec e nt newspaper ar t i c l e  w h i c h  a n no u nc e d  t he r at i o na l e  f o r  
spo nsor i ng a p i l gr i ma g e  to T u l e  La ke , o ne o f  l ast camps to b e  
c l osed a t  t he e nd of  t he war : 

" . . .  w e  hope t h i s  j o u r ney [p i l gr i ma g e  to T u l e  La ke]  w i l l  a l l o �'-l 
u s  t. o  h e a l  t he i nter g e ne r a t i ona l w o u nds of  E x ecut i ve O r d e r  
9 0 6 6 . T h i s i s  t h e  t i m e  f o r  y o u  to ta l k  w i t h  y o u r  c h i l d r e n , 
p a r e nt s  a nd i nter ested peop l e  about a p a i n f u l  subject i n  a 
s a f e  a nd  suppo r t i v e  e nv i r o nm e nt . 10 ( 8  .. §..f .. l,A" ... $ .. b.t..m.p.9. ,  Ju l y 6 , 1 994 , 
p .  1 )  

I n  add i t i o n  t o  t h e  u n a nt i c i pated act i v i ty of  v i s i t i ng for mer c a m p  
s i tes , a s e c o n d  t y p e  o f  u ne x p ected outcome was t h e  har ness i ng o f  
c o mm u n i  ty  a c t, i v i t i es t,o r epea l E x ecut i ve O'r der 9 0 6 6  w h i c h  P r es i de nt 
Roosv e l et s i g ned i n  F e b r u a r y  1 9 9 2 . T h i s  O r d e r  had r em a i ned i n  
f or ce dur i ng t h e  per i od w h e n  r ac e  r i ot s  t o o k p l ace i n  t h e  1 9 6 0 s . 

F r om 1 9 6 8 , t he Or der was made a p a r t  o f  T i t l e  I I  of  t he I n ter na l 
Secur i t y  Act . F r o m  t he s t a ndpo i nt of t h e  N i se i  w h o  wer e u nder 
susp i c i o n  of d i s l oya l ty i n  w a r t i m e  a nd st i l l  s u f f e r i n g f r om post­
t r a u m at i c  sy ndr ome , it  is  i ndeed s u r p r i s i ng t hat t hey wou l d  t a ke 
the i n i t i a t i v e  to e ng a g e  i n  a m o v e m e n t  to r ep e a l  t he esse nce o f  



E x e c u 't i v e O , d e l' 9 0 66 . Y e t  t h i s  a ct i v i t y w a s  i n i t i at e d by t h e  
J a p a n e s e  A m e r i c a n C i t i ze n ' s  L e a g u e , w h i c h  i n  1 9 6 8  w a s  d o m i n a t e d  b y  
t he N i s e i  g e n e r a t i o n . T h e m o v e m e n t  was s u c c e s s f u l  a nd o n  F e b r u a r y 
1 9 , 1 9 7 4 , P r e s i d e n t  F o r d  r e s c i n d e d  t h e  o r d e r  t h a t  P r e s i d e n t 
R o o s e v e l t  u s e d  t o  l e g i t i m i z e t h e  u . s .  c o n c e nt r a t i o n  c a m p s . 

S t i l l  a n o t he r  u na n t i c i p a t e d  p o s t w a r  a c t i v i t y b y  t h e  " s i l e n t " N i s e i  
was t o  r e s u r r e c t  t he t h r e e  c o u r t  c a s e s  t ha t  c h a l l e n g e d  t h e  m i l i t a r y  
o r d e r s  t h a t  e x c l u d e d  t h e  J a p a n e s e  A m e r i c a ns f r o m  t h e  W e s t  C o a s t . 
T h, e e N i se i s - - G o r d o n  H i , a b a y a s h i , M i n o r u Y a su i , F r e d  K o , e m a t s u - ­
w e r e p u t  i n  p r i s o n  b e c a u s e  t h e y  d e l i be r a t e l y  c ha l l e n g e d  t h es e  
w ar t i m e o , de , s . T he i r  t e s t  c a s e s  e v e n t u a l l y  w e r e r e v i e w e d  b y  t h e 
Supr e m e  C o u r t w h er e i t  j u s t i f i e d  t h e  e x c l u s i o n  o r d e r s  o n  t h e  b a s i s  
o f  m i l i t a r y  n e c e ss i t y . ( N a k a n i s h i  1 99 3 ) 

At t h e  e n d o f  t h e  w a )- , m a n y  N i s e i b e l i e v e d  t h a t  t h e i -r  w a r t i m e  
r ec o -r d f o -r  s e -r v i ng i n  t h e m i l i t a -r y  h a d  p r o v e n  t he i r  l oy a l ty a n d  
t h e i r  p l a c e  i n  A m e -r i c a n  s o c i et y _ I t  w a s  n o t  n e c e ss a r y t o  r ev i ew 
t he s e  C o u -r t c a s e s  b e c a u s e  b y  s o  d o i n g i t  w o u l d  c a l l  t h e 
pub l i c ' s  a t te n t i o n  to t h e m  a g a i n . B e s i de s , t h e r e  was s t i l l  a l ar ge 
p a r t o f  t h e A m e r i c a n  p ub l i c  t ha t  d i d  k no w  a b o u t  t h e i nt e r n m e n t  o f  
t h e  J ap a n e s e  A m e r i c a n s , o r  i f  t h ey d i d  k n o w , s o m e  o f  t he m  a c c e p t e d  
t.. he v e r y f a c t  o f  i n c a y- c e r a t i o n  a s  ev i d e n c e  o f  t. h e  n e e d  t o  b e  
i n t e r n e d  ( N a g a t a  1 9 93 : 1 8 8 ) .  T he r e  w e r e a l s o  N i s e i  s c h o l a r s  �<J h o  
a r g u e d  t h a t  t he N i s e i  a s s u m e d  a n  a t t i t u d e  a b o u t  t h e s e  m a t t e r s  t ha t  
h a d  r oo t s  i n  J a p a n e s e  c u l tu r e , § . .h..b .. � .. ?Lt;.? _,g .. ?D..?.J ... ( "  i t  c a n ' t  b e  
h e l p e d " ) . 

But o t h e r  N i s e i  b e l i e v e d  t h a t  t he s e  c o u r t c a s e s  s h o u l d  b e  r e - o p e n e d  
t o  l e t  t h e pu b l i c k no w  a b o u t  t he i n j u s t i ce o f  i n t e r n m e n t  e s p ec i a l l y 
w he n  r e s e a r c h e r s  d i s c o v e r e d , u n d e r  t he F r e e d o m  o f  I nf o r m a t i o n  A c t  
g o v e r n m e n t  d o c u m e n ts ( I r o n s  1 9 8 3 ) t h a t  i n d i c a te d  w i t h ho l d i ng o f  
v i t a l  e v i d e n c e  a n d  t he i s su i ng o f  f a l se e v i d e nc e  t o  t he S u p r e m e  
C o u r t . B y  r a i s i n g f u n d s  i n  t h e J a p a n e s e  A m e r i c a n  c o m m u n i t y a nd 
c o n d u c t i ng t h e  r es e a r c h  n e c e s sa r y  t o  o v e r t u r n t he C o u r t ' s  d e c i s i o n , 
i t  w a s  b e l i e v e d  t h a t  t h e  c o m m u n i t y w o u l d  r ev i v e i t s m e mo r i e s  a b o u t  
c a m p  l i f e  a nd t a l k a b o u t  i t  m o r e o p e n l y  t ha n  b e f o r e . I t  w o u l d  a l s o 
s e r v e  t o  r e m o v e  t he s u sp i c i o n  o f  d i s l oy a l ty p l a c e d  u p o n t h e  
c: o rn m u  n i  t.y b y  t he C o u ,  t ' s  d e c  i s i o n . T h u s  i n  1 9 8 3  g.9..r:,?JIJ . .. ... . D.9..p. .. i.§ .. 
pe t i t i o n s w e r e  f i l ed to r em o v e  t h e  c o n v i c t i o ns o f  H i )- ab a y as h i , 
Y a s u i , a nd K o r e m a t s u , t he t h r e e w ho w e r e j a i l e d f or d i s o b e y i ng t h e  
cur f e w  o r  e v a c u a t i o n  o r d e r s . I t  m a y  b e  n o t e d  h e r e t ha t i n  1 9 88 t w o  
o f  t h e p e t i t i o n  c a s e s  w e r e  s u c c e s s f u l ,  w h i l e  t he t h i r d  p e r s o n ' s  
c a s e  ( M i no r u  Y a s u i ) w a s  c o n s i de r e d  m o o t  b e c a u s e  h e  d i ed i n  1 9 8 6 . 

But t he m o s t  s i g n i f i ca n t  u na nt i c i p a t e d  c o n s e qu e n c e  of t h e 
i n t e r n m e n t  e x p e r i e nc e  w a s  t h e  o r g a n i za t i o n  a n d i m p l em e n t a t i o n  o f  
t h e  s o - c a l l e d  " F� e d '( e ss �1o v e m e n t . "  T h i s  m o v e m e n t  h i  n g e d  o n  t h e  
de c i s i o n  o f  t h e  J a p a n e s e  A m e r i ca n  c o m m u n i t y t o  s e e k a f o r ma l 
a p o l o g y  a s  w e l l  as f i n a n c i a l  -r e d r e s s  f r o m t h e f e d e r a l  g o v e r n m e n t  
f o r  t h e  p e r s o n a l hu m i l i a t i o n  J a p a n e s e  A m e r i c a n s s u f f e r e d  a nd f o r  
t he p r  o p e l' t i  e s  a n d  b u s i  n e s s e s  t h e y  s a c r  i f  i ce d  a s  t h e r e s u l t  o f  
b e i n g i mp r i s o n e d  i n  t h e  c a m p s . 



� �teJ I t  m i g h t  be n o t e d  t ha t  i n  1 948 , P , e s i d e n t  H a r , y  
T r um a n  s i g ne d  t h e  " Evacuat i o n  C l a i ms A c t " w h i c h  p a i d  l ess t h a n  
t e n c e n t s  o n  a d o l l a , f o r  p l o p e r t y  t ha t  t h e J a p a n e s e  A m e , i ca ns 
l os t  i n  t he i nt e , nme nt pl ocess . B u t  t h i s  Act was h i g h l y  
u n sa t i f ac t or y  b e c a u s e  m a ny c o u l d  n o t  f i l e a c l a i m  because t hey 
l ac ked the r eq u i r e d  docum e n t a r y  p r o o f s . T hese docume n t s  w e r e  
l o s t  or d e s tr o y e d  i n  t h e i n t e r n m e n t  p r o c e s s . 

Need l ess to say , t h e  br oad a i ms o f  t h e  r edr ess movem e n t  i nv o l ved 
n o t  o n l y  g a i n i ng t he a p p r o v a l  o f  C o n g r e s s  i n  a t i m e  of budg e tar y  
d e f i c i ts , but a l so because t h i s  e t h n i c  commu n i ty , c o m p a r e d  t o  o t her 
rni nor i t.y g i O U P S , h a d  a v e r y sm a l l  c o n s t  i t u e ncy . F u r t h e r m o r e  by 
t h i s  t i me m a ny N i s e i  had become somew h a t  comp l a c e n t  o r  too e ngaged 
w i t h  t he e x i ge nc i es o f  t h e i r  p e r s o n a l  l i v e s : t h e i r  o w n  , e t i r e m e n t , 
t h e  car e o f  t he i r  aged p a l e nts , a n d  co ncer n over t he i r  o w n  hea l t h . 

T h e r  e w e i  e o t  h e ,  f a c t  o r  s t,o o v e l  c o m e  i f  t. h e  m o v e m e  nt w e r  e to 
succeed . Because t he J a p a n es e  Amer i c a ns w e r e  no l o nger l i v i ng i n  
t he t i g h t l y  k n i t  e t h n i c  c o m mu n i t i e s o f  t h e p r ewar d a y s  c m mu n i ca t i o n  
a nd coor d i na t i o n  o f  t h e  d i sp e r s e d  p o p u l a t i o n  was c o mp l i ca t e d . T he r e 
�v el e a l s o e m o t i o n a l  b a , r i e r s  t o  over c o m e . ��a n y  N i s e i  f e l t  t h at 
l au n c h i ng a p ub l i c  campa i g n  to se e k a n  a p o l ogy a n d  m o ne t a r y r edr ess 
at a t i m e w he n  t h e y  w e r e s e e k i n g t o  be ass i m i l at ed i n t o  A m e, i ca n  
s o c i et y  was u nw i se . A l s o  a t  t h e  t i me t ha t  t he c a mp a i g n  d i d  star t ,  
t h e g e n er a l  p u b l i c  w a s  p o o r l y  i n f o , m e d  a b o u t  t he i nt e r n m e nt a n d 
t e x tboo ks i n  t he p ub l i c  s c h o o l s  g e n e r a l l y fa i l ed t o  m e n t i o n  t h e  
i n t e l  n m e  nt p r  o g l  am . ( Naga t a  1 993 : 1 87 ) 

T h e  movem e n t  t o  s e e k r e d r ess bega n i n  t h e  1 9 70s , b u t  i t  was not 
u nt i l  t e n  y e a r s  l a t e r  t h at t he f i r s t  t a n g i b l e  p r o g r e s s  i n  t h i s  
s t l ategy w a s  a c h i eved . T h i s  s t e p  came o n  J u l y  3 1 , 1 980 w h e n  
P , e s i d e n t C a r t e 'r s i g ne d  t h e  l a �1.) w h i c h  C l e a t e d  a C o m m i s s i o n  o n  
War t i m e  Re l oca t i o n  a n d  I nt e r n m e n t  o f  C i v i l i a ns ( CW R I C ) .  T h e  
C om m i s i o n  h a d  t h r" ee l a 'r g e  g o a l s :  t o  r e v i e�1.) t h e b a s i s  f o ,  a nd 
i mpact o f  E x ec ut i ve O l d e r  9066 ; to r e v i ew t he m i l i ta r y d i r e c t i ves 
r eq u i r i ng r e l o c a t i o n ; a n d , to r e c o m m e n d  a p P , o p , i a t e  r e me d i e s . 

T he Comm i ss i o n  p r ov i ded o n e  o f  t h e  bes't oppor t u  n i  t i es f o r  t he 
member" s  o f  t h e J a p a n e s e  A m e , i c a n  commu n i ty t o  r e t , i e v e  t he i ,  
memor i es co l l e c t i v e l y  a nd t o  g i v e  p ub l i c t e s t i m o ny a b o u t  t h e i r  c a m p  
e x p e r i e nc e s . 

T he h e a r i n g s  " b e g a n o n  J u l y  1 4 , 1 9 8 1  a n d c o n t i n u e d  f o r  t he 
ne x t  y e a r  a n d  a h a l f ,  ho l d i ng a t o t a l of  20 days o f  pub l i c  
h e a r  i n g s  i n  n i  n e  c i  t i es . . . " C omme n t i  n g  o n  t h e  t e s t i m o n y' o f  t he 
for mer i nter nees , Co ngr essma n M i n e t a  desc r i bed i t  as a 

" pa i nf u l o u t p o u r i n g of m e m o r i es "  a nd a " g l e a t  u n l o c k i n g of 
p a s s i o n . " ( Re d r ess , p .  8 )  

T h e s e c o n d  m a j o r  step i n  t he r e d r e s s  m o v e m e n t  w a s  t o  l o b b y  C o ngr ess 
for t h e  passage of the r ed r ess b i l l , k no w n  now as the C i v i l  
L i b er t i e s A c t  of 1 988 . B u t  b e f o r e i t  p a s s e d  t h e r e w e r e t w o 
p r e v i ous a t t empts w h i c h  fa i l e d  t o  g e t  C o n g r e ss i o n  app r ova l , o ne i n  
1 983 a n d t h e  ot h e r  i n  1 985 . T he usua 1 1  y 'r' e s t  I a i n e d  J apa nese 



¥: .  

A m e r i c a n  c o m m u n i t y d i d  n o t  h e s i t a t e  t h i s  t i m e  a nd i t  c a m e  t o g e t h e r  
i n  n u m e r ous e f f o r t s  a t  l obb y i n g t h e  C ap i t o l , i n c l u d i n g  t h e 
f o r m a t i o n  o f  a g r o u p  k n o w n  a s  t h e  " N a t i o na l  C o a l i t i o n  f o r  R e d r e s s  
a n d  R e p a r a t i o n s , "  a L o s  A n g e l e s b a s e d  g r o u p  t h a t  s p e n t  f i v e  d a y s  i n  
l� as h i n g t o n , D . C .  

T he s e  u na nt i c i pa t e d  o u t c o m e s  f o l l ow i ng t he e n d  o f  i nt e r n m e n t  c a m p s  
w e r e  d e s c r i b e d  h e r e  l a r g e l y  i n  t e r m s  o f  t he N i s e i  g e n e r a t i o n  w h o 
w e r e a c t u a l l y  i n c a r c e r a t e d . W ha t  s ho u l d  b e  s p e l l ed o u t  n o w  i s  t he 
c o n t r  i b u t i o n s t h e  S a n s e i m a d e  t o  t h e  s u c c e s s  o f  t he s e  p os t \l� a r  
d e v e l o p m e n t s , s u c h  a s  t he i e d r e s s  m o v e m e nt a n d t he r e p e a l  o f  
E x e c u t i v e  O r d e r  9 0 6 6 . A s  s t a t e d  b e f o r e , t h e  N i s e i  w e r e t he d i r ec t  
v i c t i ms o f  t h e  i n c a r c e r a t i o n  a nd t h u s  h a d  s o m e  g r o u nd f o r  ta k i ng 
a c t i o n  i n  t h e s e  p o s t w a r  m o v e m e n t s . H o w e v e r  i t  w a s  d i f f er e n t f o r  
t he S a n s e i . T h i s  g e n e r a t i o n  was e i t he r  t o o  y o u n g  t o  h a v e  a r e c a l l 
o n  t h i s  e x p e r  i e n c e  o r  b o r  n a f t e r  t h e i r  N i s e i  p a r e n ts l e f t  t h e  
c a m p s . Y e t , I w o u l d  l i k e t o  a r g u e  t ha t  t h e  S a ns e i  p l a y e d  a u n i qu e  
)- o l e  i n  r es t o i i n g t h e  s u b m e i g e d  c o l l ec t i v e m e m o r i es o f  t h e i r  
p a r e n t s  a n d  i n  i n i t i a t i n g  t he p o s t w a i  a ct i v i t i e s j u s t  d e s c i i b e d . 
T o  S U P P O i t  t h i s  t h es i s  I \I�o u l d  l i k e to r e l y  o n  t h e  c o n c e p t  o f  
" v i ca r i o us rn e rn o i Y "  w h i c h  m y  co l l e a g u e  J a c o b  C l i mo s u g g e s t e d . H e  
d e s c r i b e s  t h i s  c o n c e p t  a s  f o l l o ws : 

E v e r y g r o u p  a n d  i n d i v i du a l  h a s  a r i c h  s t o r e o f  m e m o r i e s t h a t  
a r e  n o t  p e r s o n a l  a n d  s e l f - g e n e r a t e d . T h e s e  m e m o r i e s c o m e  f r o m 
o t h e r s - - f r o m f a m i l i e s , g r o u p s , cu l t u r es , a n d n a t i o n . [ S u c h  
m e m o r i e s ]  a r e  o f t e n n o t  r em e m b e r e d  p e r s o n a l l y  b u t  t h i n g s  t ha t  
o t h e r s  h a v e  t o l d  u s  a b o u t  a nd t, h a t  s o m e h o w  b e c o m e  
i mp o r t a n t  e n o u g h  f o r  m e mb e r s  o f  t h e  g r o u p  to i n c l u d e  i n  t h e i r  
c o l l e ct i v e m e m or y . ( C l i mo ,  p e r s o n a l  n o t e ) 

T h e  n o t i o n  o f  v i c a r i o u s  m e m o r y  f i t s n i ce l y  w i t h  t he h i s t o r y  o f  t h e  
S a ns e i  g e n e r a t i o n ' s  i n v o l v e m e n t  w i t h  t h e i ss u e s  r e l at i n g t o  
E x e c u t i v e O r d e r  9 0 6 6  b e c a u s e  m o s t  o f  t h e m  d i d  n o t  h a v e  p e r s o n a l  
e x p e r  i e nce i n  t he c a m p s . T he v a s t  m a j o r  i t y  w a s  b o r  n a f t e r  t h e 
c a m p s  w e r e  c l o s e d  o r  a f te r  t h e i r  p a r e n t s  h a d  r e l o c a t e d . 
F u r t h e r m or e , a s  p r ev i o u s l y  i nd i c a t e d , t h e i r  N i s e i  p a r e n t s  d i d  n o t  
c o m e  o u t  o f  t h e i r  s e l f - i mp o s e d  s i l e nc e  a b o u t  t he s e  m a t t e r s u n t i l  
t he l a t e  1 9 6 0 s  a n d e a r l y  1 97 0 s - - a b o u t  t he s a m e  t i m e  t h a t  t h e S a n s e i  
w e r e  c o m i n g o f  a g e . T hu s  m o s t  o f  t h e  i de a s  a n d i m a g e s  t he y  h a v e  o f  
t he c a m p s  c a m e  f r o m t h e i r  e f f o , t s  t o  co n s t , u c t  t he i ,  v i c a, i o u s  
m e m o ," i es " 

T he d e 'v' e l o p m e n t  o f  Ui e s a n s e i ' s  v i c a r  i o u s  m e m o r  i e s w a s  g r e a t l  y 
a i d ed b y  t he e s t ab l i s h m e n t  o f  t he J a p a n e s e  A m e , i c a n  R e sea r c h  
P r o j e c t  ( J A R P ) ,  l o c a t e d  a t  t h e U n i v' e r s i t y  o f  Ca l i f o , n i a , L o s  
A n g e l e s . T h i s  p r o j e c t  ( H o s o k a w a  1 98 2 : 3 1 2 - 1 3 ) w a s  i n i t i a t e d  i n  1 9 3 2  
by a s ma l l  g , o u p  p , o f e s s o r i a l  t y p e s  w i t h i n t he J ap a n e s e  A m e r i ca n  
C i t i z e n s L e a g u e . T h e  p r o j e c t ' s  a i m s  w e , e t o  c o n d u c t  a n  i n d e p t h  
s o c i o l o g i ca l  s u , v e y  o f  t h e I s se i a n d N i s e i , t o  p u b l i s h  a s c h o l a r l y  
h i s t o r y o f  J a p a n e s e  A m e , i c a n s , a n d t o  a s s e m b l e  d o c u m e n t s  a s  w e l l as 



p 

q .  

o i a 1  h i s t o i i e s o f  t h i s  c o m m u n i t y . T he p i o j e c t  was i n i t i a l l y  
f i n a n c e d  b y  p i i v a t e  c o n t i i b u t i o n s  a n d l a t e i  f u n d e d  by t h e  C a i n e g i e  
F o u n d a t o n  a nd t h e  N a t i o n a l  I ns t i t u t e  o f  M e n t a l  H e a l t h . A n u m b e i  o f  
p ub l i c a t i o n s c a m e  o u t  o f  t h i s  p r o j e c t  a nd i t  w a s  f O i  t he t i m e  b e i n g 
a n  i m p o i t a nt S O U i c e  o f  v i c a i i o u s  mem o i i es f O i  t h e  S a n se i . S o m e  0 -
t h e  b a s i c  p u b l i c a t i o n s  f r o m  t h e p r o j e c t  a r e  l i s t e d  b e l o w ' �. Ih�" J.?!I?sm.��� .. �eL-L�.n....-...t:;omm!dn i  t.Y.�---IJ:U:.§J2="g�.:n€;'LM i o n  st� ,oM" 

co a u t h o i ed b y  G e n e  N .  L e v i n e a n d Robei t C o l b e i t R h o d e s . �_ 
T h e E c,olJOrn.b..9 _ _ .8 s :;?1.§ __ 9f_E t  . .0 n. i c _S o 1 i da,i i t�.t1 S . .!;..ud.L-2.L...l§.p a .o e g>e 
0..m� .. r..i.g.9 .. .IJ'§" b y  Ed n a  8 0 n a c  i c h a nd J 0 h n �1 0 d e  1 1 . 

I .. b §1. ........ [;i..§.r.f.!.p..9..9._ .. _P.§!.9.'p .. J, .. Q.. b y  F i a n  k C h u m  a n . [ A s t u  d y 0 f t h e  l e g a 1 
h i s t o r y o f  J a p a n e s e  A m e r i c a n s ]  

P l a n t.e d  l.n. . ..§.o o d  __ S o i l..:. .. " .. J . .§.§..?tJ:: QJl:\:.Y' i b u t i o n s  t o  U . S  ,._W.I .i.<21!,-t.t..u y" e  
b y  M a s a k z u  I w a t a { u npub l i shed ms ) 

S.?§ .. t.._" .t...9" .. ...0. .. 0}'§.r...i. .9. .. 9 .. b y  Ro b eY' t A . W i  1 s o  n a n d  W i l l  i am H o s o  k a w a  

N :  s"§ •. L: .... _I.b.§. ... _QJ::! .. i§!.1_,,fi[Q..�xj ... Q.s .. n§i_�..b.� S t",.QI.LQ.L? F' e 0 p +..§... b y �J i 1 1  i a m  
H os o k a w a . -

\cLr; � ") " . . - . 

T he � b o o  k, (  a b o v e  I i s t  w a s  t he m o s t  c a n t  i o v eY' s i a l - -- n o t  s o  
m u c h f o r  i t s c o n t e n t s , b u t  f o r  i ts t i t l e . O n e s e g m e n t  o f  
c om m u n i  t y , m a i  n l y  t h e  S a n s e i p o p u l a t i o n , o b j e c t e d  t o  t h e  " Q u i e t 
A m eY' i c a n "  d e s i g na t i o n  b e c a u s e  i t  t e n d s  t o  c Y' e a t e  a n e ga t- i v e 
s t e i e o t y p e  o f  �a n e s e  A m e i i c a ns . O t h e i s , l ar ge l y  t he N i s e i , f e l t  
i t  w a s  a n  a p p r op r i at e  d e s i g n a t i o n , a n d  i t  g e ner a l l y  m a t c h e d  t h e  
i nt e r p i e t a t i o n o f  f a c t s  p Y' e s e n t e d  i n  t- h e  b o o k . I n  a n y  c a s e  t he 
c o n t r o v e r s y  o v e i  t h e  b o o k i l l u s t r a t e s  v e r y  w e l l  t h e  g e n e r a t i o n  g a p  
bet wee n N i s e i  a n d  S a n se i . I t  w a s  t he N i se i  v i ew t hat , i f  t he y  k e p t  
t h e i r  f a i t h  i n  A m e r i c a n  d e m o c r a c y , e v e n t u a l l y j u s t i c e  a n d  
r a t i o n a l i t y w o u l d  p r e v a i l .  P a t i e n ce a n d  p r e s e i v e i a n ce , m a n y  N i s e i  
f e l t , w e r e t h e r eq u i s i te s  t o  t h e i r  f u l l  a ss i m i l a t i o n  i n to A m e i i ea n  
s oc i et y . I n  f a c t  t h i s  p o i n t o f  v i ew s e e m e d  t o  h a v e  b e e n  v a l i d a t e d  
by n o n - N i s e i w i i t e r s w ho l o o k e d  u p o n t h e  N i se i  a s  a " mo d e l. 
m i  n O i  i t y . \ I  c;:;[q,ollrc . 

� 
T h e S a n s e i , o n  t h e o t h e r  h a n d , a i g u e d  t h a t  p e o p l e  do n o t  a c h i e v e  
j u s t i c e  w i t h o u t  a s t r u g g l e  a n d w i t h o u t c o n f r o n t a t i o n  o f  i ss u es . 
B o r n a nd r a i s e d  i n  a d i f f e i e nt p o l i t i c a l  c l i ma t e  f r o m t h at o f  t h e i i  
N i se i  p a i e n t s , t h e y  s a w  t h e  i m a g e  o f  t h e  Q u i e t  A m e i i c a n  a n d t he 
M od e l  M i n o i i t y  d e t i i m e nt a l  t o  t h e i r  o w n  f u t u r e . 

A r m e d  w i t h  t h e  v i c a r i o u s  m e m o r i e s o f  W o r l d  W a r  I I  a n d i m b u e d  w i t h  
t he p o l i t i ca l  r h e t o r i c  o f  t h e  l a te 1 9 6 0 s , t h e  Sa n s e i g e n e r a t i o n  
p l. a y e d  k e y  i o l e s  i n  a l l t h e  p o s t w a r  u n a n t i c i p a t e d  a c t i v i t i e s o f  t h e  
J ap a ne s e  A m e i i c a n  c o m m u n i t y - - s u c h  a s  t h e  p i l g i i m a g e s  t o  t he c a m p  
s i t es , t h e  r ep e a l  o f  t h e  E x e c u t i v e O r d e r  9 0 6 6  a n d t h e  c o m p l i c a te d  
rr l o 'v' e rn e n t.  t o  s e C U i e a n  a p o l o g y  a n d  m o n e t a r" y  i e d i ess f r o m t h e U . S .  
g o v e r n m e n t . F o )" e x a m p l e  i t  v� a s  a t e a m  o f  S a n s e i  l aw y e r s  t ha t  
p et i t i o n e d  t he cOUY' t s  s u c c e s s f u l l y t o  v a c at e  i n  1 988 t h e  

/' 
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I"H i a b a y a s h i , Y a s u i , a n d  K O i e m a t s u  c a s e s  t h a t  w e n t  b e f o i e t he 
Sup i e m e  C o u r t  i n  t h e  1 9 4 0 s . 

T h i s  g e ne r a t i o n  p e i s i s t e d  i n  l ea i n i n g a b o u t  t h e  c a m p s  e v e n  t ho u g h  
t h e i r  p a l- e n t s  ilJ e i e  i e l uc t a n t  t o  ta l k  a b o u t  i t  a t  f i r s t . T h i s  
g e n e i a t i o n  p r o v i de d  t h e  s t i mu l u s f o r  r es u r r ec t i ng t he i r  p a r e nt ' s  
m e m o r i e s a n d  t h e y  p r o v i d e d  t h e s k i l l s a n d  t r a i n i ng t o  o i g a n i z e t h e  
p o s t w a i  a c t i v i t i e s . S a n s e i  j o u i n a l i s ts a n d s c ho l ai s  d i d  m u c h t o  
i nc r e a s e  s u b s ta n t i a l l y  t h e l i t e r a t u r e o n  t h e  i n t e r n m e n t  a nd i t s  
c o n s e q u e n c e s . T hey i n t e r v i e w e d  t he i r  p a r e n t s , t h e y  t o o k a d v a n t a g e  
of t h e  F r e e d o m  o f  I n f o r m a t i o n  A c t  t o  d e l v e i n t o  g o v e r n m e n t  
d o c u m e n t s , a nd t h ey i e s e a r c h e d  t he n e w s p a p e r s  t hat c a t e r e d  t o  t h e 
J a p a n e s e  A m e r i c a n  c o m m u n i t y o f  t h e  p e r i o d . S a n s e i i n  t h e  
e d u c a t i o na l  f i e l d  p'r e p a r e d  t e a c he i s ' gu i de a n d  h i s t o r  i e s o f  t he 
i n t e r  n m e n t  c a m p s  so t h a t  t h i s  k n o w l e d g e  m a y  b e  p l ac e d  i n  t h e  
c l as s i o o m . 

O n e  of t h e f a s c i n a t i n g s t u d i es a l o n g  t h i s  l i n e i s  k no w n  a s  t h e " T he 
Sa n s e i R e s e a i c h  Pr o j e c t " c o n d u c t e d  i n  1 98 7  [ N a g a t a  1 9 9 3 J , j u s t  a 
y ea r  b e f o r e t he R e d r e s s  c am p a i g n  w a s  s u c c e s s f u l l y  co m p l e t e d . T h i s  
n a t i o n a l  s a m p l e  i n c l ud e d  a 2 0 - p a g e  q u e s t i o n na i r e  r e c e i v e d  f r om 7 4 0  
S a n s e i  ( o u t  o f  1 , 2 5 0  m a i l e d t o  p ot e n t i a l  r e s p o n d e n t s ) a n d o v e r  4 0  
i nd e p t h  i n t e r v i e vJs . M o r e t h a n  h a l f  w h o  c o m p l et e d  t h e  
quest i o n n a i  r es a l s o w r o t e  a d d i t i o n a l  c o m m e n t s  e x p r e s s i  n g  t he i  r 
p e r s o n a l a n d e m o t i o n a l  r e a c t i o n s t o  t h e  t o p i c s r a i se d  i n  t h e  s u r v e y  
i ns t r u m e n t s . T h e a u t h o r  o f  t he b o o k , a S a n s e i , s u b t i t l e d h e r  b oo k , 
" E x p l o r i n g t h e  C r os s - g e n e r a t i o n a l  I m p a c t  o f  t h e  J a p a n e s e  A m e r i ca n  
I nt er n m e nt . "  I b e l i ev e  i t  i s  a m o s t  c o m p r e h e ns i v e  a na l y s i s  o f  t he 
v i c a r i o u s  m e m o r i e s  o f  t h e  S a n s e i o n  t h e  N i s e i  c a m p  l i f e . 

T he S u r v e y  i n v e s t i ga t e d  t h e s e  t o p i c a l  a r e a s : ( N a g a t a  1 9 93 : 65 )  

1 .  T h e  n a tu r e  o f  c o m mu n i c a t i o n  t h a t  h a s  o c cu r r ed b e t w e e n  t he 
S a n s e i  a nd t h e i r  p a '( e n t s  a b o u t  t- h e  i nt e r n m e nt e x p e T i e nc e . 

2 .  T h e l e ve l o f  i n t e r e s t  h e l d  b y  S a n s e i  a b o u t  t h e  
i n t e r n m e n t . 

3 .  T he l e v e l  o f  k n o w l ed g e  S a n s e i  h a v e  a b o u t  t he i n t e r n m e n t  
a s  a h i s t o r i c a l  e v e n t . 

4 .  S a ns e i  o p i  n i o ns a b o u t  t he m o v e m e n t  t o  s e e k  m o ne t a i Y 
r e d r e s s  f r om t h e g o v e r nme n t  f o r  f o r m e r  i n t e r n e e s . 

T he r e  w e r e t w o  o t her t o p i c a l  a r e a s , b u t  w e r e n o t  i n c l ud e d  h e )- e  
b e c a u s e  t he y  w e r e  n o t  d i r e c t l y  r e l a t e d  t o  v i c a r i o u s  m e m o r y . 

HeT e a r e  a f e w  f i nd i n g s  I h a v e  s e l e c t e d  ( N a g a t a  1 99 3 : 2 0 9 ) :  

1 .  T h e  r e s e a r c h e r s  h y p o t h e s i z e d  t h a t  t h e  a g e  o f  p a r e n t  a t  t h e  
t i m e o f  t he i r  i n c a r c e r a t i o n  a nd t he i r  l e ng t h  o f  i nt e r n m e n t  
�'J o u l d  i n f l u e n ce S a n s e i  r e s p o n s e s . B u t  t h e  d a t a  d i d  n o t  
s u p p o r t t he i r  h y p o t h e s i s . 

2 .  S a n s e i  f a t h e r s  w e r e s e e n t o  b e  l e s s  c o m m u n i c a t i v e a b o u t  
i n t e r n m e nt e x p er i e nc e  t h a n  t he i r  m o t h e r s .  
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3 .  [ I n  t h e s a m p l e , t h e r e �I.) e l e  s o m e  �) a ns e i  w ho h a d  n e i t he ,  p aT e nts 
a n d o t h e r  S a n s e i  , e s p o n d e n t s  who had a t  l e a s t  o n e p a l e n t  i n  
c a m p . ] T h e S a n s e i w h o  h a d  a p a r e n t i n t e , n e d  s a i d  t hey 
attr i b u t e  t o  t h e m s e l 'v' e s  a n u m b e r  o f  n e g a t i v e c o n s e q u e n c e s  
I nc l u d i n g  " f e e l i n g s  of 1 0 �>J s e l f - es t eem , t he p l e s su r e  t o  
a s s i m i l a t e , a n  a c c e l e , a t e d  l o s s  o f  J a p a n e se c u l tu r e  a n d  
l a n g u a g e , a n d  e x p e , i e n c i ng t h e  u ne x p , e s s e d  p a i n o f  t h e i ,  
p a r e nt s . "  

4 .  O n  t h e  p o s i t i v e s i d e of i nt e, n rn e n t , m a n)1 S a n s e i " a d m i r e d t he i r  
N i s e i p a r e n t s  f o ,  t h e i r  a b i l i t y t o  s u c c e e d  i n  l i f e  d e s p i te t h e  
i n j u st i c e s " a n d t h ey " r e c o g n i z e  t h a t  t he >' n o w  s h a l e i n  t h e 
r e s p o ns i b i  1 i t y  t o  e d u c a t e  o t h e , s  a b o u t  t h e  i n t e ,  n m e n t  a n d  must 
t he m s e l v es b e  v i g i l a n t not o n l y  o f  t he i ,  own l i g h t s  . . .  b u t  a l s o 
o f  t h e  r i g h t s  o f  a l l  m i n o r i t y g r o u p s . "  

T h i s  l as t  s t a t e m e n t  a l l u d e s  t o  a t t i t u d e s:; a n d  a c t i v i t i es t ha t  
e n ga g e d  t h e  S a n s e i g e n e r a t i o n  i n  t h e i r  a d u l t  y e a r s . A s  n o t e d  
bef o, e , t he S a n s e i w a s  t h e g e n e r a t i o n  t h a t  g l ew u p  i n t he l at e  6 0 s  
a n d e a r l y  7 0 s . I'1 a n y  o f  t h e m  a t t e n d e d  c o l l e g e s  a t  a t i m e w he n  
s t u d e n t s i n  g e n e r a l  w e r e  s w e p t  u p  i n  w h i r l w i nd o f  c i v i l r i g h ts 
i s s u e s  a n d a n t i w a r  s e n t i m e n t s . H e r e a r e some f a c t s  g l e a n e d  f,om a 
N e w s we e k l e p o l t i n  or der t o  r em i nd o f  t h i s p e , i od of h i s t or y :  

I n  1 9 6 5 , M a , t i n  L u t h e r  K i n g , J r . l e a d  a p r o te s t  m a , c h  o f  4 , 0 00 
f r o m S e l ma t o  M o n t g o m e l Y A l a b a m a . 
I n  t h e  s a m e  y e a l� , t h e  N a t i o n a l G u a , d s  �.J e r e  c a l l e d t o  ha l t  
B l ac k  , i ot s  i n  t he W a t t s s e c t i o n  o f  L o s  A n g e l es . 

I n  1 9 6 6 , S t u d e n t s  f o r  D e m o c , a t i c  S o c i e t y  p r o m o t e d  " M a k e L O I/e , 
�� o t  W a r " s l o g a ns . 
I n  t h e  s a m e  y e a l , u , b a n  r a c e  , i ot s  , a g e d  i n  1 6  U . S .  c i t i e s . 

I n  1 9 6 7 , B l a c k  P a n t he , s  a n d N O W  ( N a t i o na l O , g a n i z a t i o n for 
W o m e n ) w e l e "f ou n d e d . 
I n t he s a m e  y e a r , " h i p p i e s " l e a d  a n  a n t i - E st a b l  i s h m e n t  
m o v e m e n t  a n d  m o v e d  i n t o  c o m m u n e s . 

I n  1 9 6 8 , M a r t i n  L u t h e r  K i ng , J I . w a s  assass i n a t e d  i n  M e mp h i s . 
I n t h e  s a m e  y e a r , R o b e r t K e n n e d a y  w a s  a s s a s s i  n a t e d  i n  Los 
f\ ng e l e s . 

I n  1 9 69 , 4 0 0 , 00 0  a t t e n d e d  t he W o o d s t o c k F e s t i v a l . 
I n  t h e  s a m e  y e a r  t h e  G a y  R i g h t s  m o v e m e n t  b e g a n w i t h  p l o te s t  
m a r c he s  a n d d e m o n s t r a t i o ns . 

I n  1 9 7 0 , s o m e  4 4 8  c o l l e g e s  w e r e  e i t h e r  c l o s e d  o r  o n  s t r i k e as 
p ar t  o f  t he a nt i - w a ,  m o v e me n t . 
I n  t h e  s a m e  y e a r , K e n t  s t a t e  s t u d e n t  p l o t e s t e r s  w e r e f i l e d 
u p o n b y  t h e N a t i o n a l  G u ar d . 

I n  1 9 7 3 , N a t i v e A m e r i c a ns e x p r e s s e d  t h e i r  g r i e v a n c es b y  
s e i z i n g p r o p e r t y  a t  W o u n d e d  K n e e . 



�0 h i l e  t he a b o v e  e v e n t s  l e c e i v e d  m u c h  n a t i o n a l  p l e s s  a. t t e n t i o n , 
t h e l 8  w a s  v e l Y  l i t t l e  s p a c e  d e v o t e d  t o  t h e  l i s e  o f  A s i a n  Ame r i ca n  
m o v e m e n t  d U l i ng t he s a m e  p e r i o d o f  s o c i a l  u p h e a v a l . S a n s e i , a s  w e l l  
a s  o t h e r  A s i a n  Arn e l i c a n s t u d e n t s  w e l a e n g a g e d  i n  s t u d e n t  s t r i k e s  
i::i nd s i t -- i n s a t  'v' 8 'r i o u s  c am p u :;s e s  a r o u n d  t h e c o u n tr y . B u t, t h e 
s t u  d a n  t s t 1- i k a a t Sa n F r a n  c i s  c o S t a t  e Co 1 1  e g a  ( n o w  a " U n  i v e r s i t  y "  ) 
w a s  o n l y  o n e  e x a m p l e , b u t  i t  w a s  o n e  t h a t  t he S a n s e i c o m m u n i t y  
b e l i ev e s  ltJ a s  s i g n i f i c a n t e n o u g h  t o  d e v o t e  a n  e n t i l e  i s s u e  o f  

E\m?.I.9..§:.;LE.L,;r..Q,ld.f.J],9.,.L ( 1 5 : 1 ,  1 9 8 9 ) f o r  r e c a l l i n 9 i t :;,:; s i g n i f i c a n  c e . 

H av i ng n o w  r e a c h e d  m i d d l e  a g e  i n  t he 1 9 9 0 s , t he S a n s e i a r e  t h i n k i n g 
a b o u t  p a ss i n g o n  t h e i r  l e g a c y  t o  t h e i r  c h i l d l e n , t h e  Y o ns e i , o r  
f ou 'r t h  g a n e r a t i o n , s o m e  o f  w h om ar e n NJ l e a. c h i ng a d u l t h o o d . T he 
S a n s e i e d i t o r  f o r  t h i s  s p e c i a l  i s s u e  o f  t h e  J o u r n a l , G l e n  O rn a t s u , 
h a d  t h i s  t o  s a y : 

I t  may b e  d i f f i c u l t  f o r  a n e w  g e n er a t i o n - - r a i s e d  o n  t he A s i a n  
A m e r i c a n  c o d e w o r d s  o f  t h e 1 9 8 0 s  s t r e s s i ng " a d v o c a c y , "  
" a c c e s s , " " 1  e g i  t i m a c )i , " a. n d  " a s s e r t i  v e n e ss " - - t o  u nd e r  s t a  n d  t h e  
u r g e nc y  o f  t h e  d e m a n d  b y  M a l c o l m  X f o r  f i e e d o rn  " b y' a n y m e a n s  
n e c e s s a r y , "  M a o ' s  c h a l l e ng e  t o  " s e r v e  t h e p e O p l E! , "  t h e  s l og a n s  
o f  " p o w e r  t o  t h e  p e op l e " a n d  " s e l f - d e t e i m i n at i o n , " t h e  
p l i n c i p l as o f  " m a s s  l i ne "  o r g a n i z i ng a nd " u n i t e d  f r o n t " w o r k ,  
o r  t h e  c o n v i c t i o n  t h a t  t h e  p e o p l e - - n o t  t h e  e l i t e s - - a i e  t h e  
m a k e r s o f  h i s t or y . B u t  t h ey w e r e t h e  i d e a s  t h at g a l v a n i z e d  
t h o u s a  n d s  o f  i� S i a  n A m e r  i c a n s  a n d i e s h a p e d  o u r  c o m mu n i t i  es " 
A nd i t  i s  t he s e  c o n c e p t s  w h i c h  m u s t  b e  g r a s p e d  i n  O l d e r  t o  
u nd e r s t a n d  t h e  s c o p e  a nd i n t e n s i ty o f  o u r  m o v e m e n t  a nd w h a t  i t  
C l e a t e d . 

� l e  c o n t i n u e s  t o  s t a t e  t he r a t i o n a l e  f o r t h i s  s p e c i a l  i s s u e : 

T h i s  i ss u e  o f  0..m.,?J:,.?.§.,.!:.3" i s  d e v o t e d  t o  a r e e x am i na t i o n  o f  t he s e  
t he m e s . O u r  f o c u s  i s  n o t  0 n I e c o u  n t  i n g  t he p a s t  e v e  n t  s 
t h e m s e l ',J e s  b u t  o n  l e t r i ev i n g t h e  l. eg a c i e s f O I  o u r  c u n� e n t. 
s i t u at i o n . O u r  g o a l s  i s  t o  i d e n t i f Y -' -- e s p e c i a l l y  f O I  a n e �� 
g e n e r a t i o n  o f  A s i a n  A m e r i c a n s - - t h e  l e s s o ns o f  a n  e a r l i e r  
g e n e r a t i o n . 

I t  i s  n o t e w o r t hy t h a t  O rn a t s u  w r  i t e s  o f  t h e " ne w  g e n e r  a. t. i o n " a s  
b e l  ng A s i a n  ti m e r  i c a n s , n o t  as y...9"D..§<?, .b .. o r  f o u r t h  g e n e r a t i o n  J a p a n ese 
A m e r i c a n s . I n  t h e n e x t  a n d  f i n a l  s ec t i o n  of t h i s  p a p e r , I d i s c u s s  
t he s i g n i f i c a nc e  o f  t h i s  n e w  " c o d e w o r d "  a nd n e w  g e n er at i o n . 

E .  6.§,j" ,?"JL,_,.f.j,.m.§.,I.1,9."9"D.,§"" " ... J� ... ,.J�"<?"H,,,,, ,,$,,ld,P .. 9.,.\::!.J.t. . .\::!,,I,,<?,, 

D u r i n g t h e  c a m p u s  t u r m o i l  o f  t h e  s i x t i e s  a n d s e v e n t i e s , t h e  S a n s e i  
g e ne r a t i o n p e r h a p s  s e ns i t i v e t o  t h e i l  s ma l l p o p u l a t i o n  s i z e  
( c o m p a l s d  t o  t h e A f r i ca n  A m e r i c a n  a n d  H i sp a n i c  p o p u l a t i o ns ) b e g a n  
t o  f or m  co a l i t i o n s  w i t h  o t h e l  or g a n i z a t i o ns , p a r t i cu l a r l y  t h o s e  o f  
A s i a n  d e s c e n t : C h i n e s e - Am e r i c a n s , F i l i p i n o - A m e r i c a n s , K o r e a n ­
A m e r i c a n s , e t c . I n  d u e  t i m e , a s o c i a l  m o v e m e nt w a s  f o r me d  a n d  d u l y  
r e c o g n i z e d  a s  t h e As i a n  A m e r i c a n  M o v e m e n t  ( s ee We i 1 9 9 3 ) .  



O ne e x a m p l e  o f  a c o a l i t i o n  g r o u p  w i t h  a S a n s e i  m e m be r s h i p  w a s  t h e  
B er k e l e y' A A P I� ( A s i a n  A m e r i c a n  P o l i t i c a l A l l i a n c e ) ,  t h e f i r s t o f  
m a n y t h a t  s p r u ng u p  a r o u n d  t h e c o u nt r y . W i l l i am W e i  ( 1 9 9 3 : 2 1 ) h a s  
t h i s  s t o r y t o  t e l l  a b o u t  t h i s  B e r k e l ey A A P A  m e e t i n g : 

. . .  i t  w a s  a t  t h e s e c o n d  m e e t i ng t ha t  L ar r y  J a c k W o n g [ C h i n e s e  
A m e r  i c a  n J  f i l- s t  b r o u g h t  u p  t h e  i n t e r  n m e n t  o f  t h e  J a p a  \i e S e  
f\ l n e r- i c a n s , s a y i  n g , " H e y , j' ou ' r e  J a p a n e se . �� hy d o n ' t  y o u  
p e o p l e  p r o t e s t  a b o u t  t he c o n c e n t r a t i o n  c a m p s ?  W o o  n o t e d  t ha t  
a l o ng d i sc us s i o n  e ns u e d  a n d , e v e )- t he g a d f  1 y ,  h e  sa i d , " He l l , 
t h e  w a y  t h i n g s  a r e  g o i n g n o w , t h e y  m i g h t  d o  t ha t  t o  u s . S o  
y o u ' r e n o t  d o i ng t h i s  j u s t  f or t h e  J a p a n e s e , b u t  f o r  a l l  o t h e r  
p e o p l e . . .  

W i l l i a m W e i  c o n t i nu e s  t h i s  s t o r y : 

W o n g  a nd W o o  h a d  t o u c h e d  u p o n  a t a b o o  to p i c , o n e  t h a t  o l d e r  
J ap a n e s e  A m e r i c a n s h a d  so u g h t  t o  f o r ge t . A f t e r  t ha t  t r a g e d y  
w a s  r e v e a l e d t o  §§.Jy? .. � .. b .. ( t h i r d - g e n e r a t i o n  J a p a nese rim e r  i c a ns ) 
p a r t i c i p a t i n g  i n  t h e A s i a n  A m e r i ca n  M o v e m e n t , t he i n t e r n m e n t  
d u  r i n g  W o r  1 d W a r  I I b e c a m e  t...b..? .. i s a u e  a m o  n g  J a p a  n e s e  A m e r  i ca \, 
a c t i v i s t s  a n d , f o r  m a n y  o f  t h e m , t h e  s a l e  r e a s o n  f o r  b e i n g 
1. T'l'v o l v e d  p o l i t i c a l l).' . O� e i  1 9 9 3 : 2 1 ) 

T h e  p r ev i o u s l y  m e n t i o n e d  s t a te m e n t  b y  O m u r a  i mp l i e s t h a t  a n e l..J 
c orn m u n i t / , k no w n  a s  As i a n  A m e r i c a n s , i s  n o w  a v i a b l e  a nd s e l f ­
s u s t a i n i n g s oc i a l  e n t i t y . T h a t  i s , t h e  s tu d e n t a c t i v i t i e s o f  t h e  
p e l- i o d c o n s t r u c t e d a n e w  s u b c u l t ur e o u t  o f  p r e v i ou s l y  u n c o n n e c t e d  
o r g a n i z a t i o n s . 

W e i  d i s c u s s e s  t h i s  A s i a n  A m e r i c a n  movem e nt a nd i ts a c c o m p l i s h m e n t s  
u n d e r  a n u m b e r  o f  s p e c i f i c  p o i n t s . T h e  m o v e m e n t  ( We i  1 9 93 : 

1 )  p r od u c ed a n e �>J i d e nt i ty b y  t r a n s c e n d i n g  s p e c i f i c  As i a n 
e t h n i c  i d e n t i t i e s  a n d  f o c u s i n g o n  a p a n - A s i a n  co n s c i o u s n e s s . 
I t  h a s  e \) e n  l ob b i e d t he C e n s u �; B u r e a.u t o  h a v e  i t s  
c l a s s i f i c a t i o n  s y s t e m  m o d i f i e d . ( L e E s p r i tu , 1 99 2 ) 
2 )  c r e a t e d a g e n e r a t i o n  o f  a c t i v i s t s  w h o  w e r e w i l l i ng t o  a c t  
f o r  t h e c o l l e c t i v e  b e n e f i t  o f  t h e i r  A s i a n  A m e r i c a n  c o mm u n i ty . 
:3 ) a t t emp t e d t o  c h a n g e  t he c a r i ac a t u r e o f  A s i a n s b y  p r- o d u c i ng 
n e w  h i s t o r- i e s , l i ter a tur- e , f i l m , a nd a r t  wor ks t hat w a s  m or e  
i n  t u n e  w i t h  m a i n st r e a m  A m e r i c a . [ M u s e u m s  w e r e a l s o b u i l t . ]  
4 )  b e c a m e  a s s o c i a t e d  w i t h  As i a n  A m e r i c a n  w o m e n ' s  m o v e m e n t , a 
m o v e m e nt t ha t  f a c e d  t h e  g e n d er i n e q u a l i t i e s . 

5 )  g a v e  b i r t h  t o  a h o s t  o f  n e v� i n s t i  t u t i o n s i n  h i g h e l­
e du c a t i o n , f o r  e x a m p l e  t h e  new a c a d e m i c  f i e l d  k no w n as As i a n  
f� m e r  i c a n  S tu d i e s . [ A s i a n  A m e r  i c a n  S t u d i e s  spaw n e d  a ne�..J 
j o u r- na l , ?� m e r a s i a , a s  w e l l a n a t i o n a l A s s o c i at i o n  o f  As i a n  

S tu d i e s t h a t  he l d  i t s  1 1 t h  a n n u a l  m e e t i n g t h i s y e a r . ]  
6 )  s p o n s o r- c d c o m m u n i t y a g e n c i es i n  As i a n  e nc l av e s  o f  t h e  
c ou n t r y :  w e l f ar e  a s s i s ta nc e , c o u nse l i ng s er v i ce s , r ec r e a t i o na l  
f a c i l i t i e s , j o b  p l a c e m e n t s , e t c . [ T h e  m o v e m e n t  of t e n  a s s u m e d  
t h e r o l e  o f  i n t e r m e d i a r i e s b e t w e e n  t h e  c o m mu n i t y  a n d t h e  
l ar g e r  s o c i e t / , t. h e r e b )i ma k i ng t h e  t r- a d i t i o n a l  l e a d e r  l e s s  



r e l ev a n t . ]  
7 )  v a l i dated , w i t hout i nt e n d i ng t o  do so , e t h n i c  p l ur a l i s m  
a nd mu l t i cu l tur a l i sm t ha t  i s  becom i ng a n e w  v i s i o n  of  Amer i c a n  
soc i ety . 

I n  summa r y , t he n , t h i s  p a p e r  a ttempted t o  r e l ate t he post Wor l d  War 
I I  co nsequences of E x ec u t i ve Or der 9066 , co nsequences w h i c h  wer e 
l ar ge l y  u n i nte nded a n d  u n a nt i c i pated . T h e  paper star ted out w i t h  
t h e  N i se i g e n e r at i o n ' s  memor i e s  o f  t he i r  i nter nment c amp 
e x per i e nces a n d  w hy for  two decades t h e  N i se i  wer e r e l uc t a n t  t o  
d i scuss t hese memo r i e s  w i t h  t h e i r  c h i l d r e n  o r  to e ngage i n  
c o l l ec t i  ve a c t i o n t o  " d i sp l ay " t hese memol i es . Ne x t , t h e  papel 
focused on eagel ness of the S a nse i g e ne, a t i o n  to l ea r n more about 
t he camps a nd as a , esu l t  cl eated a memol Y ba n k  w h i c h  was 
i d e n t i f i e d  as " v i ca, i ous memo , i es . "  W i t h  t hese l e a r ned memor i es ,  
t he S a nse i suppor ted a w i de r a nge of c o l l ec t i ve act i v i t i es t ha t  
wel e u n a n t i c i pated a t  t h e  t i me t h e  c a m p s  w e r e  c l osed , s u c h  a s  
p i l , i rna g e s  to f o , m e r  camp s i tes , Cong , ess i o n a l  hea, i ngs o n  t h e  
r easo ns f o ,  i n ter nme nt , a nd a l a , ge-sc a l e  moveme nt t o  see k r edr ess 
a nd a p o l ogy . T he f i na l  sect i o n  descr i be d  h o w  t he S a nse i ge ne, a t i o n  
ar med w i t h  t hese v i ca r i ous merno , i e s  of c i t i ze ns b e i ng i nt e , ned wer e 
e ng a g e d  i n a soc i a l  m o v e m e n t  t hat cu l m i  nated i n a new et h n i c  
i de n t i ty k now n a s  As i a n  Amer i ca ns a nd t h e , eby added a n e w  w r i n k l e  
t.o t he g r ow i ng rnul t i cu. l tu, a l i sm o f  ma i nst, earn Arne, i ca . F , om t h e  
p e , s p e c t i v e o f  the a g i n g N i s e i  g e ne, a t i o n , t h i s  A s i a n  Amer i ca n  
i de n t i ty was a n  u n i n t e n d e d  co nseque nce o f  t he camps . 
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1 84 The Labyrinth of Memory 

sharply with my memory of silence and secrecy. The loss I felt was the 
sharing I had experienced as a child; sharing an unspoken, secret 
experience with adults had bonded me in si lence to the generation of 
Holocaust survivors . The public speaking out about the Holocaust put an 
abrupt end to the secret nature of that bond. and I lost an important 
attachment. of my c h i ldhood, something famil iar and i mportant to me. 
I felt betrayal in the sense that I was part of the conspiracy but nor part of 
the decision 10 end it. Ending Ihe silence at the same time forced me to 
reconsider the Holocaust in a new way. I could no longer regard it as an 
unspoken secret carrying intense but unfocused emotions that I could hide 
behind in childhood innocence. Making it public required me as an adult 
to consider it for the first rime rationally and consciously as a real event; 
I had to confronr it intellectually as an adult, not only emotionally as a child. 

And for one of the few limes in my life, I found myself crying out loud 
when I thought about lhe :t!o)ocausl. I was crying because I began to 
understand the nature of genocide and I was crying because as a child 
I had nOt cried bUI simply had accepted my realily without question. And 
I cried because I suddenly became acutely aware of the immense pain my 
Holocaust teachers had repressed and concealed fIom me, and because 
I understood for the first time that the conspiracy of silence was constructed 
to conceal their pain, so they could control it and it 'would not control them. 

1 believe my feelings of abandonment also represent a sense of accepting 
the responsibility to remember the Holocaust, a responsibility passed from 
one generation to the next: from those who had experienced it directly to 
those, Like me, who had experienced it vicariously. For the generation of 
survivors, Holocaust fears and memories had encompassed their lives in 
the postwar years. Most felt little desire. to talk about it; they wanted instead 
to repress it and get on with their lives. But their mannerisms, body 
language, attitudes, perceptions, and melancholia betrayed them and set 
the tone for transmitling their feelings to anyone near them, especiaUy to 
children like me who were sensitive to them as people. 

But for my generation, however real and vital lO life,  Holocaust memories 
and identities will always be vicarious. Understanding the Holocaust and 
its universal human messages about genocide and in particular Jewish 
terms, aboul the gaps in Jewish l ife caused by the destruction of European 
Jewry. requires talking and telling: putting overwhelming experiences into 
words and language so we can carry the message and the memory with us 
now and into the fULUre. 

Memories and 
Their Un intended 

Consequences 
Iwao Ishino 

It has been more than fifty years since President Roosevelt signed 
Executive Order 9066, which authorized the incarceration of 120,000 
Japanese Americans living on the West Coast at the beginning of World 
War 11. This incarceration took place without due process of law and 
without formal charges of misbehavior. The federal officials who supported 
this Executive Order attempted to justify it on the basis of "military 
necessity." However, as postwar studies have shown, military necessity 
was just an excuse. A study by a congressional commission in 1 982, 
for example, concluded that the placing of the Japanese Americans in 
concentration camps was the result of "rncial prejudice, war hysteria and a 
failure of political leadership" (Commission on Wartime Relocation and 
Internment of Civilians 1 982). 

However wrong the Executive Order 9066 was in 1 942 and however 
humanely the order was carried out in the ten wartime internment camps, 
the long-term consequences of the order on both the interned people and 
American society at large were incalculable. In this chapter I will discuss 
some of these long-term consequences in the context of memories, 
generations, and culture-the themes that run throughout the present book. 
First, I will discuss why the survivors of internment camps repressed their 
memories of camp life for two decades and what was done later to resurrect 
their memories. Then I will address how these submerged memories 
affected their children as well as the Japanese American community in 
general. Finally, I suggest how the children of the camp survivors, who 
came of age in the late 1960s and early 1 970s, contributed toward the 
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fOnTIation of a new ethnic entity known as Asian Americans and some­
times as Asian Pacific Americans. The creation of the new entity was not 
only the product of a common, shared need to fight racism among the 
various Americans of Japanese, Chinese, Korean, and others of Asian 
descent, but it also led to community activism and organized electoral 
politics that were absent in the early years of post-World War II. But 
before I get into these issues, a background statement on the Japanese 
American community will be helpful. 

THE PREWAR JAPANESE AMERICAN COMMUNITY 

The Japanese immigration to the U.S.  mainland began soon after the 
Chinese Exclusion Act of 1 882. From a population size of only 2,039 in 
1 890, the mainland Japanese community (excluding those in Hawaii) grew 
to 72,257 by 1 9 1 0  when it surpassed the Chinese population in size. For 
the next twenty years, while the Chinese population remained virtually 
constant, the Japanese nearly doubled, to 1 38,834 (Takaki 1 989: 1 80). This 
population increase came, not from more immigrants arriving on these 
shores, but from the second-generation children of immigrants. It is 
interesting to note that the Japanese American community coined special 
tenTIS to recognize the differential memories and legacies that existed 
between the generations-Issei for the immigrant group and Nisei for the 
children who were born in this country. 

Because of the prevailing attitudes toward people of Asian descent, the 
Issei were not eligible to become naturalized citizens,  even though 
many had been residents for more than thirty years. (It was not until 1952, 
seven years after the end of World War II, that the Issei became eligible for 
naturalization under the Walter-McCarran Immigration and Naturalization 
Act.) Moreover, the Issei, along with other foreign-born Asians in 
California and other Western states, were prohibited by law from owning 
land and from marrying non-Asians. By 1 924, this anti-Japanese climate 
on the West Coast was so pervasive that further immigration from Japan 
was prohibited. This 1 924 law and other discriminatory laws resulted in a 
rather steep cultural gap between the Issei and Nisei generations. The Issei, 
or first generation, not being able to become U . S .  citizens ,  identified with 
Japan, their homeland, while the Nisei, born and educated in the United 
S tates, identified with this the only country they knew. However, many 
Issei, not certain what the future might hold for their families, sent their 
Nisei children to Saturday schools to study Japanese language and culture. 
The Issei believed that if the anti-Japanese sentiments worsened, they 
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would have to return to Japan with their Nisei children. The language 
school training was seen as a fOnTI of insurance and preparation for that 
worst case scenario. In fact, some Issei sent their children to Japan for a 
Japanese education. These were called Kibei. According to Hosokawa 
( 1 969:296), there were some eight thousand Kibei in the United States on 
December 7, 1 94 1 ,  who had spent three years or more in Japan. 

However, by the 1930s, s ufficient numbers of Nisei h ad come of age to 
manage their own future and to exert influence on the community 's  future. 
By the time of Pearl Harbor, the Nisei constituted two-thirds of the 
Japanese American community. Perhaps in response to their growing 
recognition of this leadership in their local community and at the same 
time in full awareness of their minority status in the general American 
society. the Nisei fOnTIed an organization in 1 930, known as the J apanese 
American Citizen's  League (JACL). By 1934 some twenty-one chapters 
located in Washington, Oregon, and California were linked together into 
a national organization (Hosokawa 1 982). The JACL published a weekly 
newspaper, Pacific Citizen, which served as the main voice by which the 
organization reached its membership and the larger society. (More will be 
said about this organization when the postwar situation is described.) 

Serving the Japanese American communities on the West Coast were a 
number of newspapers like the Rafu Shimpo and the Kashu Mainichi. A 
recent study (Y 00 1 993) of the Japanese language newspapers published 
on the West Coast in the 1930s reveals a number of interesting facts about 
this Japanese American commu nity. First of all, the 1 930s was the period 
of the Great Depression and job opportunities were limited, especially for 
minOrity groups. Accordingly, much of the community looked inward for its 
basic recreational, religious, and social life. Secondly, when the Sino­
Japanese war broke out in 1 937, the community was split ideologically. 
Many Issei writers took a pro-Japan interpretation on the progress of the 
war, while the Nisei journalists took a more critical view of the Japanese 
action in China. And finally, the newspapers reported a few incidents  
where Chinese Americans took out their frustrations on some Japanese 
Americans over this Asian war. 

This same war was the reason for my firs t appearance on the pages of 
the local newspaper, the San Diego Union. A Chinese American friend, 
Jack Wong, and I were interviewed for our respective views on this Asian 
war, even though I was grossly uninfonTIed about it. Perhaps what made 
this story newsworthy was that both Jack and I were in the high school 
R.O.T. C. unit. 

In any case, by the time World War II came along, the majority of the 
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Japanese American community was composed of Nisei, as I noted above. 
Most Nisei were in their late teens and about one-fifth of them were 
married, mostly within the Japanese American community. Less than 
1 percent had married outside of their racial or ethnic boundary. To put it 
another way, the Nisei was the generation that came of age in the late 1930s 
and early 1 940s when the Japanese American community was closely knit 
and provincial in its outlook. 

Though there were speculations that a war between the United States 
and Japan might lead to the incarceration of certain enemy aliens (Le., the 
Issei), the Nisei did not believe that they would be affected because they 
were citizens. Their confidence in the rights of citizenship was shattered 
when the Nisei found themselves face-to-face with military orders for 
evacuation and internment following President Franklin Roosevelt's  
Executive Order 9066. Even though several Nisei used the courts to 
challenge the constitutionality of these military orders, most Nisei entered 
the internment camps without engaging in any form of mass protest. 
However, after the incarceration took place, a deep and long-lasting 
controversy emerged where one group of Nisei argued that the JACL 
had betrayed American principles of justice by urging its own constituents 
"to accept evacuation to U .S .  Army-operated concentration camps" 
(Hosokawa 1982 : 1 90). The dissidents also argued that the JACL had too 
great an influence in persuading the military and government authorities 
that the Japanese Americans would obey these evacuations peacefully 
because they were loyal citizens eager to serve the war effort. 

Much has been written about life in these concentration camps and 
much has been written about the historical circumstances that led to this 
unfortunate event (see, e.g.,  Uchida 1 982, Spicer 1 969) .  Here is a short 
description of the camps, or "Relocation Centers," which summarizes well 
my own thoughts about them: 

It can be said safely that there were no happy Relocation Centers. All had their 
problems. At best, camp life was abnormal-subject to uncertainty, fear, 
frustration, anger, emotional pressures, great physical discomfort, resentment. 
and beset by an abundance of rumors that fed on boredom and bitterness. (Wilson 
and Hosokawa 1980:220) 

Other than this short quotation, I shall not attempt to describe the experiences 
in the camps, because my purpose here is to examine what happened 
afterwards, that is, how the memories of camp life formed the basis for a 

series of events and collective actions that were unexpected at the time the 
uprooted people were leaving the camps. 

Memories and Their Unintended Consequences 

MEMORIES OF THE "SILENT GENERATION," 

THE NISEI 

1 89 

It may seem natural for the Japanese American community today to be 
dedicating monuments and going on rather expensive pilgrimages to the 
former camp sites where they were held as prisoners during World War II. 
But from the vantage point of the immediate postwar years, the Issei and 
Nisei had no interest in revisiting the camps,  much less in raising funds to 
dedicate monuments at these camp sites. The reason for their disinterest in 
these symbols of remembrance was fairly obvious to the former internees. 
They did not cherish reliving the suspicion of disloyalty and the feelings 
of being victimized by the wartime hysteria. Revisiting their former camps 
and placing monuments would have meant a resurrection of unpleasant 
memories that they had repressed or had forgotten;  

Many Sansei, the children of the Nisei, have commented on the failure 
of their Nisei parents to discuss and explain what conditions were like in 
the camps. One Sansei (N agata 1993:vii) tells about an incident of finding 
a jar of colored shells under the kitchen sink when she was six years old. 
Not getting a satisfactory answer from her Issei grandmother, she asked 
her mother. Nagata describes her mother's response: 

"Oh, I made them in camp." "Was it fun?" I asked enthusiastically. "Not really," 
she replied. Her answer puzzled me. The shells were beautiful, and camp, as far 
as I knew, was a fun place where children roasted marshmallows and sang songs 
around the fire. Yet my mother's reaction did not seem happy. I was perplexed 
by this brief exchange, but I also sensed I should not ask more questions. 

Then Nagata generalizes from this interchange: 

As time went by, "camp" remained a vague, cryptic reference to some time in the 
past, the past of my parents, their friends, my grandparents, and my relatives. We 
never directly discussed it. It was not until high school that I began to understand 
the significance of the word, that camp referred to a World War II American 
concentration camp, not a summer camp. 

. 

Another Sansei has written (Hirasuma 1992:50) about her parents' 
failure to communicate with her about their internment experience at the 
Jerome camp in Arkansas: 

By the time I was born, exactly a year after the bombing of Hiroshima, the family 
just called it "Jerome" or "camp." Time was separated between pre-camp and 
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post-camp. "We knew them from camp." "That was before Jerome [camp]. · . .  ·W e 

had to buy a new one after camp." No one told me what camp was and I never 
asked. I just accepted its existence. Yet somehow I knew that camp was not a 
good place. whatever it was. 

Indeed it  was not until the late 1960s, nearly three decades after they 
were first incarcerated, that the Nisei began to drop their inhibitions about 

discussing the internment experience. About the only noteworthy event 
was a weekend workshop the UCLA Extension Department organized in 
1 967 to commemorate the twenty-fifth anniversary of Executive Order 
9066 (Nakanishi 1993 : 1 8). 

This silence or the unwillingness on the part of the Nisei generation to 

dredge up their memories about their camp experience has produced some 
critical responses on the part of their children, the Sansei generation. Many 

Sansei did not understand why their parents have remained silent. There 
was a language barrier between themselves and their Issei grandparents' 
generation, but there was no such barrier in the Nisei household. They 

spoke English. 
In this context, consider an announcement inviting the public to 

participate in pilgrimage to the former Tule Lake camp, the last camp to 

be closed. The sponsors of this program explained: 

We hope this journey [pilgrimage to Tule Lake] will allow us to heal the 
intergenerational wounds of Executive Order 9066. This is the time for you to 
talk with your children. parents and interested people about a painful subject in 
a safe and supportive environment." (Rafu Shimpo, July 6, 1 994. 1 )  

This explanation is given for a pilgrimage taking place not five or ten years 

after the camps were closed, but in August 1994, some fifty years after the 
end of World War II. 

Another type of unanticipated activity at the closing of the camps was 

the set of political activities dealing with Executive Order 9066 (E.O. 
9066). This order that set in motion a series of events leading to the 
incarceration camps became obsolete when World War II ended. However. 
there was no formal statement of termination for E.O. 9066 and there were 
many civil rights activists who were concerned that the order had some 

life left in it. For example, the basic idea of incarcerating citizens under 

emergency conditions in E.O. 9066 was incorporated in the "Emergency 
Detention Act," Title II of the Internal Securities Act of 1950. During the 
urban race riots in sixteen American cities in 1 966, some concerned 
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citizens feared that this detention act would b e  activated and the "trouble­
makers" placed in a camp such as the one at Tule Lake in northern 
California. Officially recognizing this threat only in 1 968, the national 
JACL began a systematic campaign to repeal this Title II law (Nagata 
1993: 1 89). The campaign was spurred on by the S ansei activists-a part 
of the 1960s generation-who were critical of the JACL's World War II 
role of representing the Nisei to the federal government as a cooperative 
and "Quiet American" who could be led by the nose. This detention 
provision in the act of 1950 was repealed in 197 1 .  

Soon after the successful campaign to repeal the Title II detention 

program was finished. JACL entered another campaign to obtain an 
apology for the errors committed by E.O. 9066. Taking advantage of a 
year of national celebration (that is, the Bicentennial Year of 1976), JACL 
requested from the president a formal statement regarding the termination 
of E.o. 9066. By some delicate lobbying efforts, this campaign was also 
successfully completed. On February 19,  1976, President Gerald Ford 
issued this proclamation (quoted in Hosokawa 1982:340-42) : 

February 1 9th is the anniversary of a sad day in American history. It was on that 
date in 1 942, in the midst of the response to the hostilities that began on 

December 7. 194 1 .  that Executive Order No. 9066 was issued . . .  resulting in the 
uprooting of loyal Americans . . . .  

We now know what we should have known then-not only was that evacuation 
wrong. but Japanese Americans were and are loyal Americans. On the battlefield 
and at home. Japanese Americans . . .  have been and continue to be written in our 
history for the sacrifices and contributions they have made to the wellbeing and 
security of this. our common Nation . 

The Executive Order that was issued on February 19. 1 942. was for the sole 
purpose of prosecuting the war with the Axis Powers. and ceased to be effective 
with the end of those hostilities. Because there was no formal statement of its 
termination. however. there is concern among many Japanese Americans that 
there may yet be some life in that obsolete document. I think it appropriate. in 
this our Bicentennial Year. to remove all doubt on that matter. and to make our 
commitment in the future. 

StilI another unanticipated postwar activity by the "silent" Nisei was 
the resurrection of three court cases that challenged the military orders that 
excluded the Japanese Americans from the West Coast. In 1942 three 
Niseis-Gordon Hirabayashi, Minoru Yasui,  and Fred Korematsu-were 
put in prison because they challenged these wartime orders. In the m'idst 
of World War II (in 1943) their test cases were reviewed by the Supreme 
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Court. The Court had decided that the exclusion order was a lawful 
exercise of the anny' s  power and that due process of law was not violated 
(Nakanishi 1993; see also Wilson and Hosokawa 1 980:252). 

At the end of the war, many Nisei believed that their wartime record for 
serving in the military had proven their loyalty and their place in American 
society. It was not necessary to review these court cases because by so 
doing it would call the public 's  attention to them again. Besides, there was 
still a large part of the American public that did not know about the 
internment of the Japanese Americans, or if they did know, some of them 
accepted the very fact of incarceration as evidence of the need to be 
interned (Nagata 1 993 : 1 88). 

But other Nisei believed that these court cases should be reopened to 
inform the public about the inj ustice of internment and about "a story 
of democracy gone awry." This desire to reopen the court cases was 
reinforced by the fact that researchers discovered under the Freedom of 
Information Act government documents that indicated that Justice 
Department officials withheld vital evidence and issued false statements 
to the Supreme Court in the above-mentioned three cases (Irons 1989). By 
raising funds in the Japanese American community and conducting the 
research necessary to overturn the Court's  decision, it was believed that 
the community would revive its memories about camp life and talk about 
it more openly than before. It would also serve to remove the suspicion of 
disloyalty placed upon the community by the Court' s  decision. Thus in 
1983 coram nobis petitions were filed to remove the convictions of 
Hirabayashi, Yasui, and Korematsu ,  the three who were jailed for 
disobeying the curfew or evacuation orders. It may be noted here that in 
1988 two of the petition cases were successful, while the third person's  
case (Minoru Yasui) was considered moot because he died in 1986 (Irons 
1988; Nagata 1993: 1 93). 

But the most significant unanticipated consequence of the internment 
experience was the organization and implementation of the "Redress 
Movement." This movement hinged on the decision of the Japanese 
American community to seek a fonna1 apology as well as financial redress 
from the federal government for the personal humiliation Japanese Americans 
suffered and for the property and businesses they sacrificed as the result 
of being imprisoned in the camps. 

In the context of reparations, it might be noted that in 1948, President 
Harry Truman signed an "Evacuation Claims Act," which paid less than 
ten cents on a dollar for property that the Japanese Americans lost in the 
internment process. But this act was highly unsatisfactory because, lacking 
documentary proof, many could not file a claim. These documents were 

Memories and Their Unintended Consequences 193 

lost or destroyed in the wartime process of being uprooted from their homes. 
Regarding this act, Wilson and Hosokawa ( 1980:260) had this to say: 

The Department of Justice, which administered the claims program, misunderstood 
the intent of Congress, which was to offerthe evacuees some sort of compensation 
for their losses. The bureaucrats took the position that their responsibility was to 
challenge every claim. 

Needless to say, achieving the broad aims of the redress movement 
would be especially difficult not only because it involved gaining the 
approval of Congress in a time of budget deficits, but also because this 
ethnic community, compared to other minority groups, had a very small 
constituency that carried little political clout in Congress. There were other 
factors to overcome if the movement was to succeed. Because the Japanese 
Americans were no longer living in the tightly knit ethnic communities 
of the prewar days, communication and coordination of the dispersed 
popUlation was very difficult. There were also emotional barriers to 
overcome. Many Nisei felt that launching a public campaign to seek an 
apology and monetary redress at a time when they were seeking to be 
assimilated into American society was unwise. Also at the time that 
the campaign started, the general public was poorly infonned about the 
internment, and textbooks in the pu blic schools generally failed to mention 
the internment program (N agata 1993: 1 87). 

Nevertheless, the movement did begin in the early 1970s as the result 
of some forward-thinking Nisei leaders .  But it was not until ten years 
later that the first tangible progress in this strategy was achieved. This step 
came on July 3 1 ,  1980, when President Carter signed the law that created a 
Commission on Wartime Relocation and Internment of Civilians (CWRIC). 
The commission had three large goals: to review the basis for an impact 
of Executive Order 9066; to review the military directives requiring 
relocation; and to recommend appropriate remedies. 

The commission provided one of the best opportunities for the members of 
the Japanese American community to retrieve their memories collectively 
and to give public testimony about their camp experiences. There were 
twenty days of public hearings that took place in nine cities. Congressman 
Mineta from California described the testimony given by the fonner 
internees as a "painful outpouring of memories" and a "great unlocking 
of passion" (Naito and Scott 1990:8). 

The second major step in the redress movement was the enactment of 
the redress bill, known officially as the Civil Liberties Act of 1988. Before 
it was finally passed there had been two pre·vious attempts that failed to 
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obtain the requisite votes, one in 1 983 and the other in 1 985. The J apanese 
American community mustered its resources and its energies to lobby the 
legislative bodies in Washington. D.C. On one occasion, a Los Angeles­
based group known as the National Coalition for Redress and Reparation 
brought to the Capitol a large volunteer group which spent five days 
lobbying. 

Before leaving this discussion about the unexpected events i n  the 
postwar period, I want to note that the Nisei who served in the armed 
services of both rhe European and Pacific theaters during World War I I  
contributed much to an improved public opinion about Japanese Americans. 
Before the war, some 3 ,500 Nisei were serving in the U.S.  army, but when 
Executive Order 9066 went  into effecl rhe enlistment of Nisei was stopped 
and they were reclassified as "4-C," the designation used for "enemy 
aliens . "  The message was clear: Nisei were under suspicion that they were 
disloyal . Then, in the fall of 1 942, the Japanese American Citizens League 
requested the War Department to open up the Selective SeNice responsibility 
to Japanese Americans. By January 1 943, the War Department responded 
by agreeing to form an all-Nisei combat team, which eventually became 
known as the 442nd Banalion (Wilson and Hosokawa 1 980). After the 
formation of this combat team and its heroic service in Europe , the 
Selective Service was opened to Nisei and eveO lually 33,300 Nisei served 
during World War II and i n  the Korean War. I ncluded in this group were 
nearly four thousand Nisei and Kibei who served in the Pacific theater 
(Harrington 1979; Oda 1 98 1 ). Two of these veterans became U.S.  Senat0TS­
Daniel Inouye and Spark Matsunaga-and played key roles in the passing 
of critical congressional bills discussed above. A third veLeran of the 442nd 
was Mike Masaoka who, more than any other N isei, helped to shape JACL 
policies that influenced the sweeping legal and monetary gains that were 
unexpected when the camps were closed (Hosokawa 1 982; Masaoka and 
Hosokawa 1 987). 

VICARIOUS MEMORIES AND 

THE SANSEI GENERATION 

These unanticipated outcomes following the end of the internment 
camps were described here largely in terms of the Nisei generation. What 
comes next are the contributions the Sansei generation made to the success 
ofthe postwar programs. As stated before, the N isei were the direct victims 
of the incarceration and thus had first-hand knowledge for taking action 
in these postwar movements. 
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However, it was different  for the Sansei . This generation was either too 
young to recall this experience or born after their Nisei parents left the 
camps. Yet, I believe that the Sansei played a unique role in restoring 
the submerged collective memories of their parents and i n  initiating 
the postwar activities j ust described. To support this thesis I rely on the 
concept of "vicarious memory," which my colleague Jacob Climo has 
suggested. He describes this concept as follows: 

Every group and individual has a rich store of memories that are not personal and 
self-generated. These memories come from others-from families. groups, 

cultures, and nation. [Such memories] are o[ten not remembered personally but 
things that others have told us about and . . .  that somehow become important 

enough for members of the group to include in their collective memory. (Gimo, 
personal note, June 1994) 

To Climo 's definition, I would like to add another feature of vicarious 
memories. In my view these "memories" can not be claimed by just anyone 
wishing to do so. Rather, only those people who have particular ties to the 
people who had the original experiences and memories of those experiences 
can be said to have vicarious memories. Thus the Sansei chi ldren of those 
who were in the camps can claim vicarious memories of the camps because 
their personal lives have been affected by the camp experiences of their 
parents. Or, to put it another way, the Sansei are legatees of their parents' 

memories. The word "legatee" is used here to suggest that vicarious 
memories are those that can be bequeathed. 

The notion of vicarious memory fits n icely with the history of the Sansei 
generation 's in vol vement wi th the issues relating lO Executi ve Order 9066, 
because most of them did not have personal experience in the camps. The 

vast majority were born after the camps were closed or after their parents had 
relocated. Furthermore, as previously indicated, their N isei parents did not 
come oul of their self-imposed silence about these matters until  the late 
1960s and early 1970s-about the same rime that the Sansei were coming 
of age. Thus most of the ideas and images they have of the camps came 

from their efforts to construct their vicarious memories. 
The. developmem of the Sansei 's  vicarious memories was greatly aided 

by the establishment of the Japanese American Research Project (J ARP), 
located at the U niversity of California, Los Angeles. This project was 
initiated in 1 982 by a small group of scholarly types within the Japanese 
American Citizens League (Hosokawa ·1 982:3 1 2- 1 3).  The project's  aims 
were to conduct an in-depth sociological survey of the Issei and N isei, to 
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publish a scholarly history of Japanese Americans, and to assemble documents 
as well as oral histories of this community. The project was initially 
financed by private contributions and later by the Carnegie Foundation 
and the National Institute of Mental Health. A number of publications 
came out of this project and it was an important source of vicarious 
memories for the Sansei. Some of the basic publications from the project 
are listed below: 

• The Japanese American Community: A Three-Generation Study, by Gene N. 
Levine and Robert Colbert Rhodes. 

• The Economic Basis of Ethnic Solidarity: A Study of Japanese Americans, by 
Edna Bonacich and John Modell. 

• The Bamboo People, by Frank Churn an (a study ofthe legal history of Japanese 
Americans). 

• Planted in Good Soil: Issei Contributions to U.S. Agriculture, by Masakzu 
Iwata (unpublished manuscript). 

• East to America, by Robert A. Wilson and William Hosokawa. 

• Nisei: The Quiet Americans; The Story of a People, by William Hosokawa. 

The last book in the above list was the most controversial-not so much 
for its contents. but for its title. One segment of the community, mainly 

the Sansei population, objected to the "Quiet American" designation 
because it tends to create a negative stereotype of Japanese Americans. 
Others, largely the Nisei, felt it was an appropriate designation, and it 

generally matched the interpretation of facts presented in the book. In any 
case, the controversy over the book illustrates very well the generation gap 
between Nisei and Sansei. It was the Nisei view that, if they kept their faith 
in American democracy, eventually justice and rationality would prevail. 
Patience and perseverance, many Nisei felt, were the requisites to their full 

assimilation into American society. In fact, this point of view seemed to 

have been supported by non-Nisei writers who looked upon the Nisei as 
a "model minority" (Takaki 1989:474-84). 

The Sansei, on the other hand, argued that people do not achieve justice 
without a struggle and without confrontation of issues. Born and raised in 

a different political climate from that of their Nisei parents, they saw the 

image of the Quiet American and the Model Minority as detrimental to 

their own self-image and to their future. 
Armed with the vicarious memories of World War II and imbued with 

the political rhetoric of the late 1960s, the Sansei generation played key 
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roles in all the postwar unanticipated activities of the Japanese American 
community-such as the pilgrimages to the camp sites, the repeal of 
Executive Order 9066, and the complicated movement to secure an 
apology and monetary redress from the U.S. government. For example, it 
was a team of Sansei lawyers that petitioned the courts successfully to 
vacate in 1988 the Hirabayashi, Yasui, and Korematsu cases that went 
before the S upreme Court in the 1 940s. 

The Sansei generation persisted in learning about the camps even though 
their parents were reluctant to talk about it. The Sansei provided the stimulus 
for resurrec

'
ting their parents ' memories and they provided the skills and 

training to organize the postwar activities. Sansei journalists and scholars 
did much to increase substantially the literature on the internment and its 
consequences. They initiated the Amerasia Journal, now in its twentieth 
year of publication, and the Asian America, a journal of culture and the 
arts, published since 199 1 .  They interviewed their parents, they took 
advantage of the Freedom of Information Act to delve into government 
documents, and they researched the newspapers that catered to the Japanese 
American community of the period. Sansei in the educational field 
prepared a teachers' guide and histories of the internment camps so that 
this information may be placed in the classrooms.  

One of the more detailed analyses of the Sansei ' s  vicarious memories 
is known as "The Sansei Research Project," conducted in 1987 [Nagata 
1993] ,just a year before the redress campaign was successfully completed. 
This national sample included a twenty-page questionnaire received from 
740 Sansei (out of 1 ,250 mailed to potential respondents) and over forty 
in-depth interviews. More than half who completed the questionnaires also 
wrote additional comments expressing their personal and emotional 
reactions to the topics raised in the survey instruments. The author of the 
book, a S ansei, subtitled her book "Exploring the Cross-Generational 
Impact of the Japanese American Internment." I believe it is a most 
comprehensive analysis of the vicarious memories of the Sansei on the 
Nisei camp life. 

The survey investigated these topical areas (Nagata 1993:65) :  

I .  The nature of  communication that has occurred between the Sansei and their 
parents about the internment experience 

2. The level of interest held by Sansei about the internment 

3.  The level of knowledge Sansei have about the internment as a historical event 

4. Sansei opinions about the movement to seek monetary redress from the 
government for former internees 

'jir1j�:'''' 
__ -__________ ========== --========== 
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Here are a few findings I have selected (Nagata 1993:209): 

1. The researchers hypothesized that the age of parents at the time of their 
incarceration and their length of internment would influence Sansei responses. 
But the data did not support their hypothesis. 

2. Sansei fathers were seen to be less communicative about internment experience 
than their mothers. 

3. [In the sample, there were some Sansei who had neither parent and otherSansei 
respondents who had at least one parent in camp.] The Sansei who had a parent 
interned said they attribute to themselves a number of negative consequences 
including "feelings of low self-esteem, the pressure to assimilate, an accelerated 
loss of Japanese culture and language, and experiencing the unexpressed pain 
of their parents." 

4. On the positive side of internment, m any Sansei "admired their Nisei parents 
for their ability to succeed in life despite the injustices" and they "recognize 
thaI they now share in the responsibility to educate others about the internment 
and must themselves be vigilant nOl only of their own rights . . .  but also of the 
rights of all minority groups . " 

This last statement alludes to attitudes and activities that engaged the Sansei 
generation in their adult years. As noted before, the Sansei were the 
generation that grew up in the late 1 960s and early 1 970s. Many of them 
attended college at a time when students in general were swept up in a 
whirlwind of civil rights issues and antiwar sentiments. 

While the urban riots , campus strikes, and antiwar movements in the 

1 960s received much national press attention, there was very little space 

devoted to the rise of the Asian American movement during the same 
period of social upheaval. Sansei, as well as other Asian American 
students, were engaged in student strikes and sit-ins at various campuses 
around the country. But the student strike at San Francisco State College 
(now a "University") was so significant to the Sansei community that an 
entire issue of Amerasia Journal ( 1 5 :  1 ,  1 989) was devoted to it. 

Having now reached middle age in the 1 990s, the Sansei are thinking 
about passing on their legacy to their children, the Yonsei, or fourth 
generation, some of whom are now reaching adulthood. The Sansei editor 
for this special issue of the Amerasia Journal, Glen Omatsu, had this 
to say :  

I t  may be difficult for a new generatioll-raised on the Asian American codewords 
of the 1 980s stressing "advocacy," "access," "legitimacy," and "assertiveness"­
to understand the urgency of the demand by Malcolm X for freedom "by any 
means necessary," Mao's challenge to "serve the people," the slogans of "power 

Memories and Their Unintended Consequences 1 99 

to the people" and "self-determ ination ," the principles of "mass line" organizing 
and "united front" work, or the conviction that the people-not the eUtes-are 
the makers of history. But they were the ideas that gal vaniz.ed thousands of Asian 
Americans and reshaped our communities. And it is these concepts which must 
be grasped in order to understand the scope and intensity of our movement and 
what it created. 

He continued to state the rationale for this special issue: 

ThiS issue of Amerasia is devoted to a reexamination of these themes. Our focus 
is not on recounting the past evems themselves but on retrieving the legacies for 
our current situation. Our goal is to identify-especia.lly for a new generation of 
Asian Americans-the lessons of an earlier generation. 

It is notewonhy that Omatsu writes of the "new generation" as being 

Asian Americans, not as Yonsei or founh-genera[iOn Japanese Americans. 
1n the next and final section of this chapter, I discuss the significance of 
this new "codeword" and new generation. 

ASIAN AMERICANS, A NEW SUB CULTURE 

During the campus tunnoil of the I 960s and 1970s, the Sansei generation, 
perhaps sensitive [0 their small population s i ze (compared to the African 
American and H ispanic populations) ,  began to form coalitions with other 
organizations, particularly those of Asian descent: Chinese Americans, 
Filipino Americans, Korean Americans, and so on. In due time, a social 
movement was formed and duly recognized as the Asian American 
Movement (see Wei 1 993). 

One example of a coalition group with Sansei membersh ip  was the 
Berkeley AAPA (Asian American Political Alliance), the first of many 

that sprang up around the country. William Wei ( 1 993:2 1 )  has this Story 
to tell about [his Berkeley AAPA meeting:  

1t was a t  the second meeting that Lany Jack Wong [Chinese American] first 
brought up the internment of the Japanese Americans, saying, "Hey .  you 're 
Japanese. Why don'!  you people protest about the concentration camps?" Woo 
noted that a long discussion ensued and , ever the gad ny, he said, "Hell, the way 
things are going now, Ihey m ight do thaI 10 us. So you 're nOt doing this JUSt for 
the Japanese, but for all other people." 

William Wei continues this story : 
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Wong and Woo had touched upon a taboo topic, one that older Japanese 
Americans had sought to forget. After that tragedy was revealed to sansei 
(third-generation Japanese Americans) participating in the Asian American 
Movement, the internment during World War II became the issue among Japan­
ese American activists and, for many of them, the sole reason for being involved 
politically. (Wei 1993:21)  

The prevfously mentioned statement by Omura implies that a new 
community, known as Asian Americans, is now a viable and self-sustaining 
social entity. That is, the student activities of the period constructed a new 
subculture out of previously unconnected organizations. 

Wei ( 1993 :27 1-74) discusses this Asian American movement and its 
accomplishments under a number of specific points. The movement: 

1 .  Produced a new identity by transcending specific Asian ethnic identities and 
focusing on a pan-Asian consciousness 

2. Created a generation of activists who were willing to act for the collective 
benefit of their Asian American community 

3. Attempted to change the caricature of Asians by producing new histories, 
literature, film, and art works that were more in tune with mainstream America 

4. Became associated with the Asian American women's  movement, a movement 
that faced the gender inequalities 

4. Gave birth to a host of new institutions in higher education, for example the 
new academic field known as Asian American Studies 

6. Sponsored community agencies in Asian enclaves of the country: welfare 
assistance, counseling services, recreational facilities. job placements. etc. 

7. Validated. without intending to do so, ethnic pluralism and multiculturalism 
that is  becoming a new vision of American society 

In summary, then, this chapter has attempted to relate the post-World 
War II consequences of Executive Order 9066, consequences that were 
largely unintended and unanticipated. The chapter started out with the 
Nisei generation ' S  memories of their internment camp experiences and 
why for two decades the Nisei were reluctant to discuss these memories 
with their children or to engage in colIective action to "display" these 
memories. Next, the chapter focused on the eagerness of the S ansei 
generation to learn more about the camps and as a result created a memory 
bank that was identified as "vicarious memories." With these learned 
memories, the Sansei supported a w ide range of collective activities that 
were unanticipated at the time the camps were closed, such as pilgrimages 
to former camp sites, congressional hearings on the reasons for internment, 
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and a large-scale movement to seek redress and apology. The final section 
described how the S an sei generation,  armed with these vicarious 
memories of interned citizens, were engaged in a social movement that 
culminated in a new ethnic identity known as Asian Americans and thereby 
added a new dimension to the growing multiculturalism of mainstream 
America. From the perspective of the aging Nisei generation, this Asian 
American identity was an unintended consequence of the camps .  

------------ - - -
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JAPANESE STUDIES 

Thi s paper revievlS some of the highlights of the anthropologi cal s-�udie s  of 

Japan, a society whi ch I believe would qualify as a " coLlplex s o ciety . " Such 

a revie,v illuminate s  the strength s ,  as well as the lTeakne s s ,  of the anthro ­

pologi cal approach to contemporary civili zations . More important for the pr2 se:,-t 

conference,  it exanines th2 weaknesses a::�Q o;:l'crs a r..:.,nedy . 

Dy and large Amel'i can 8.nthropologi sts became interested in Jap2.ncse 

studies at the begj nning of Horld War II . At that time there ,va s  just one maj o:c' 

E.oilogrp>ph on a Japanese cOll'lTlunity by a non-Japanese anthropoloe;i st or sociolog1 st . 

�11i s  ,';;).s Jo�!U Embree 1 s £':1:ye Mural an i solated mountain village in the southern 

i sland of Kyushu .  Embree who carried out hi s study i n  1937 concl'L'.ded that 

tl�QuGh Suye �ur1:1 II cannot be claimed to represent all rur3.1 Jape.n any more thon 

any other single village , it i s  at least representative in many re spects . . .  

(1937 : xv ) . Similarly in contrasting thi s village with a primitive corrrnunity) 

he had this to say : "A peas:::.nt community pos s e s se s  many of the characteri sti c 

of a preliterate society, e . g . , an intimate local group, strong kinship t ie s ,  a�d 

periodi c gatherings in honor of some ae::'ined aspe ct of the environment . On the 

other hand it present s  many important differences from the simpler societies . . .  

LWhi cfiJ make it impossible to regard Suye r/,ura as comparable to a purely self­

contained preli terate so ciety "  (1937 : ' xvi ) " The image of the preli terate society 

persists in the study of the literate . 

-1-
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The next maj or contribution to Japane se studies came from Ruth Benedi ct 

who wrote The Chrysanthemum and the Sword (1946 ) .  In her first chapter she provides 

s ome insights which guided her analys i s : " . . .  There are many social arrangements 

and habits of life in Japan which have close parallels even in the primitive 

tribes of the Pacific Islands . Some of thes e  parallels are in Malaysia, some 

in New Guinea, some in Polyne s ia . It i s  interesting , of course, to spe culate 

on whether the se show s ome ancient migrati ons or contact s ,  but tpi s problem of 

possible histori cal relationship was not the reason why knowledge of these 

cultural similarities was valuable to me . It was rather that I knew in these 

s impler cultures how the se institutions worked and could get clue s to Japanese 

life from the likene s s  or the difference s I found . . .  Anthropologists had shown 

ove r  and over in their studies of primitive people how valuable such cultural 

comparisons can be " (1946 : 8-9 ) . 

She continue s to explain her approach to the study of Japane se society : 

"As a cultural anthropologist also I started from the premis e  that the most 

i solated bits of behavior have some systemati c  relation to each othe r .  I took 

seriously the .,ay hundreds of details fall into over-all patterns . A human 

society must malte for itself some des ign for living . . .  Some degree of consi stency 

i s  ne ces sary or the whole scheme falls to pieces" (1946 : 11 -12 ) .  

I shall return to thi s configurational premi se later, for it strike s at 

the heart of the di s cussion on the holisti c approach that , ac cording to many, 

lie s  at the c ore of cultural anthropology . 

In the postwar period there followed dozens of field investigations 

carried out by anthropologi st s ,  so ciologi sts and other social s cientists . No 

doubt attracted by the favorable public hea lth conditions and generally excellent 

facilities for travel, residence and research support , thi s group of foreign 

s cholars pursued a wide range of research pro j e cts . The f ield s ituation as 
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as Beardsley ably described it (1959 : 1 -2 )  was also attractive : 

1 .  Nature and culture combine to make Japan almost unique as a 
locus for comparative studies . SharP cultural contrasts of many 
sorts exists side by side, re sulting from marked variation of topography 
or e cology, intensive spe ciali zation of occupation, extensively developed 
social stratifi cation, rapid cultural change, and other factors . 
These variations repeat themselves from region to region, for, in each 
area, city is set against country, mountain against lowland or seashore, 
old against new, in close juxtaposition . . .  

2 .  Japan ' s  spe ctacular leap from the past to the posture of a modern, 
industriali zed nation, at a rate whi ch has not yet begun to slacken, 
opens a wealth of processes to investigation . The study of these 
pro ce s s e s  in Japan provide a model for nations with similar economic 
and social issues in prospect throughout the non-\{estern world . . .  

The Japane se studies condu cted by Western anthropologi sts and socio logists 

can be conveniently grouped into several categories :  village studies ,  

institutional analyses , national character re searches ,  and urban life studies . 

Village Studies .  By far the most numerous .Tere the village or community s tudies . 

Hhile mo st tended to be problem-oriented - - e . g . , culture change , family 

structure , land reform - - each contained a strong ethnographi c interest . 

Beardsley (1954 : 37-5� surveys thi s output " through 1953,  but the substantial 

productivity summari zed here has multiplied since then . Over the entire period 

some of the best Imown monographs are by : Robert J .  Smith (1953 ) ,  John B .  Cornell 

( 1953 ) ,  Edward Norbeck ( 1954 ) ,  John D .  Donoghue (195� , Erwin H .  Johnson (1961 ) ,  

Harumi Befu (1962 ) ,  Felix Moos (1963 ) ,  J . F .  Plummer (1963 ) .  The most sustained 

and detailed analysis of a single community by any social s cientist is a book 

written by Beardsley, Hall and Hard (1959 ) .  This work will be examined in 

more detail later . 

One major interest in doing community studie s  is to obtain data and 

observations on the nature of the total culture of the SOCiety .  The community 

study is a feasible handle for getting at thi s rather diffuse thing called 

" culture . "  Yet :)..ong-time students of the community study methodology like 
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Arensberg and Kimball (19�: 42 ) claim that such i s  not the purpose of doing 

community studies : " Community study is not the study of whole culture, or of 

communities ; that i s ,  in the natural contexts made up of natural and full 

human cooperative living, of living intergenerational and intersexual relationships , 

of ongoing cultural and interfamilial communi cation and transmi s sion .  I I  In 

looking over the various community studie s  in Japan, I am forced to agree that. 

Arensberg and Kimball are e s sentially corre ct . Out of the se Japanese village 

studie s  no consi stent picture of Japanese culture emerges .  

Psychologi cal Anthropology. Culture and personality studies,  now being de signated 

as psychological anthropology, have been popular in Japan . Both Ameri can anthr� 

pologists as well as their Japanese counterparts have pursued such interests 

as child-rearing practi ces , family relations , the diagnosis and care of the 

mentally ill, delinQuency behavior, and national character . As is  t rue elsewhere , 

in Japan the basic data for interpretations have relied on Questionnaire s ,  

proje ctive tests, opinion surveys and the like . Hilliam Caudill, George de Vos,  

Edward Norbeck, Hiroshi Hagatsuma, Takeo Doi , Hiroko Sue , and Takao Sofue are 

examples of researchers in thi s field . Y .  Scott Mat sumoto (1960 ) has attempted 

to delineate some salient features of Japanese national culture through the 

analysis of opinion survey data . 

Again, while in many respects psychologi cal anthropology in Japan might 

have been aimed at a holi sti c,  integrative conceptualization of Japanese culture, 

such a product has not yet emerged . In a very re cent arti cle a Japanese scholar 

(�atsuro Yamamoto �1964 : 96-97 ) has examined the se culture and personality data 

and synthes i zed findings under 17 topts : 

l .  Deli cacy, fondnes s ,  beautification of life, harmony with nature, 
sensitiveness to seasonal change , love of small -s caled completion 
and simpli city, tampalru (unemotional , frankne s s ,  indifference ) , 
love of purity, cleanline s s ,  attachment to the past . 
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2 .  Politene s s ,  courteousnes s ,  re spectfulne s s ,  deli ca cy and 
s ensitivene ss to interpersonal feeling ,  fulfillment of promises , 
sycophancy, 1..rell -intentioned lie, dislike of flat confrontation . 

3 . Nonext remi sm, moderation, harmony, gentleness , tolerance , 
compromi se,  mediation-system .  

4 .  Diligence, sincerity, patience , self - control , self - sacrifi ce, 
perseverance , sanguine temperament ,  blowing hot - -blowing cold . 

5 .  Love of peace, but bravery in war, martial spirit , and if 
the opponent i s  found to be stronger in a fair and square fight , 
frankne s s  in surrendering at di s cretion. 

6 .  Imitativene s s ,  lack of creativene s s  and originality, ability 
to assimilate , re ceptivene s s ,  adaptability, utilitarianism, 
pragmati sm, progres sivenes s ,  sens itivenes s  to the external world . 
Reliance upon external standards and help, qui ck response to the 
outer impact, inferiority complex in facing foreign c ivilization . 

7 .  Order, dis cipline , and self - sacrif i ce in the family, utmost 
importance of filial piety, nonestabli shment of individual ' s  
place in the family, tradition of benevolent housefather, higher 
pos ition of mother than wife , indulgence to infants ,  high 
estimation of family name and family honor, adoption of son 
for the continuation of household, inkyo ( abdi cation of the 
headship of a family ) ,  ancestor 1" orship, veneration of Immi 
( god) together with the worship of ance stors , family sui cide 
( including children) . 

8 .  Prominence of national interest, the nat ion as a di sgui sed 
family, the religion of Tenno "rorship, mythologi cal sanction of 
the po sition of the ruler, sympatheti c relations between the 
imperial family and the people . 

9 .  Thinlcing much of prestige , dignity , and honor , fear of being 
mocked, maintenance of dignity, attitude of prote ction from 
di sdain, aggre s s ive when insulted or blamed, virtuously vengeful 
'fhen insulted . 

10 . Paternalisti c benevolence in social contact s ,  bos s -and­
follower relations fictiously identified with fathe r and son, 
submis s ion and nonresistance to authirity, devoted servi ce to 
lord annihilating private concersn- -sometime s  conne cted ",ith the 
asceti c practice of Zen Buddhi sm, self -immolation on the death 
of the lord . 

11 . Having proper place in the graded social system, importance 
of honorifics and self -abasing expres sions in the language, 
weaknes s  of clas s  consciousne s s ,  underdevelopment of public morality, 
indifference of poli t i c s ,  shame at being involved in political affairs . 



. . 

) 

) 

-6 -

12 . Placing more importance upon limited human relations than 
universal ethi cs or religious belief, less importance on indivi ­
duality than parti cular human groups,  social tie of on (favor 
flowing dovrn ) and giri ( sense of obligation created by �) , conflict 
between humanity and giri obligation, endurance of the feeling of 
gratitude . 

----

13 . Immediate perception, intuitive and realistic thinking, 
actualism, empiricism, worldlines s ,  love of practi cality, 
nonmediativenes s ,  nonmetaphysi cality, dislike of abstract 
thinking, not giving re cognition vrithout concrete evidence, 
stressing koto (things,  happenings ) more than ri (reason, fundamental 
principle ) , vulgar meterialism, ac ceptance of existing reality, 
stress ing the parti cular more than the universal . 

14 . Nontheoreti cal irrational thinking, underdevelopment of 
scientifi c spirit , ambiguous cons ciousness of sub ject and predicate 
in the expre ssive form of judgment , lack of imagination and 
critiCism, clas sifi cation by simplified categorie s ,  biased 
attachment to theory detached from actuality, general conclusion 
based upon one fact . 

15 . Dislike of religious commandment s ,  more reliance upon humanity 
and sympathy than lavr, weak consciousness of super-existence 
over human groups,  observance of social norms irrespe ctive of 
one ' s  thoughts in mind, changing principle of behavior according 
to time and place , inconsistency, opportunism. 

16 . Little care about life beyond the grave, no god of preeminence 
distinct from human being, double belief in Shintoi sm and Buddhism 
with no contradi ction, no cruel treatment of infidels ,  belief in 
the divine favor in thi s world, subordination of religion to 
ance stors,  parents , lord and nation, suicide normal and not a 
sin, shinju (lovers ' sui cide ) . 

17 . Belief in the uncertainty of life, fatalism, qui ck resignation, 
little consciousness of guilt , lack of profound hatred of sin, 
nonchalant optimism, oharai (expulsion of sin and impurity by 
means of Shinto ritual) . 
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The compiler of the above list aclmovTledge s the " somewhat arbitrary 

mixtures of heterogeneous writings and observations of diverse authors . "  

In my view such a listing does not bring out the neat configuration whi ch Ruth 

Benedict posited in her study of Japanese culture ( see Benedict 1946 : 11-12, 

quoted above ) . 

Institutional Analysi s .  Going to another category of anthropologi cal studies,  

I believe an increaSing interest i s  shown in the various " institutional " areas 

' the Japanese' ;  society . Ronald Dore (1965 ) has examined the roots of Japane se 

educational system in the pre -modern Tolrugawa period, John Singleton ( 1965 ) 

has examined a secondary 
, . , (,v--\ �� v_ ..P 

Japan . Robert N .  Bellah 
{\ 

, 
s chool and its relation to the community in northern 

c:, c Q�..,'-� � 
(1957 ) ,  a so ciologi st, has a s sayed Tokugawa religion 

and its value system . Felix Moos (1963 b )  has combined religion and politics 

in a survey of the Soka Gokkai , a religious group devoted to politi cal action 

as a part of its nativistic orientation . David Platt ( 1965 ) has examined 

utopian communities and their related religious values .  Davi d Plath (1964 ) has 

also produced an excellent study of the complex recreational life of the Japane se 

and its impli cations in the ri sing affluent society . 

Family and kinship analysis continues alongside of community studies and 

an analysis of this institutional feature is  accomplished with the standard 

ethnographi c reports on communitie s .  Bennett and Ishino (1963 ) have a book on 

the role of parakinship institutions in the Japanese economy . 

Urban Studies . So far as 1'iestern anthropology or sociology i s  concerned, the 

signifi cant contributions are these three : Ronald Dore ' s , City Life in Japan, 

(1958 ) ,  Robert Smith ' s  Pre -industrial Urbani sm in Japan, (1960 ) ,  Ezra Vogel ' s , 

Japan ' s  New Middle Clas s ,  (1964 ) ,  whi ch focuses on the signifi cant strata of 

urban life . However none of these attempts to show the total gestalt of the city . 
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Dore ' s  work, for example ,  aims to "give an idea of what it i s  like to be a 

Japane se living in Shitayama- cho , a neighborhood of some three hundred 

households not far from the center of Tokyo " (1958 : 3 ) .  Moreover, the view of 

urban life that the reader gets from thi s book does not fill the gaps that 

are left in hi s understanding of the urban growth of the Japanes e  society 

as a whole and the role Japan i s  playing in the mo�rn scientifi c and political 

world . I realize that there i s  only so much that one could put in a single 
�� 

book, but the short comings noted here are matters of intent intellectual 
" 

curiosity .  

Conclusion about the Japanese Studie s 

One cannot help but conclude that , despite the headstart both Embree ' s  

Suye Mura and Ruth Benedict ' s  The Chrysanthemum and the SvTOrd gave anthropology 

over other di s cipline s in the study of modern Japane se society, the lead 

has not been maintained over the last twenty years . Various academic diS Cipline s  

with their more rigorous conceptual models have portrayed both hi stori cally and 

contemporaneously the politi cal , economic ,  and demographi c aspects of Japanese 

soc iety . The follovTing l i st suggests the mature , s cholarly development Of. the 

literature on Japane se society . 

Robert A .  Scalapino and Junnosuke Masum, Parties and Politi cs in Con­
temporary Japan (1962 ) .  
Robert A .  Scalapino , Democracy and the Party Movement i n  Prewar Japan 
(1953 )  . 
Nobutake U:e , The Beginnings of Politi cal Democracy in Japan (1950 ) .  
George Akita, The Foundations of Constitutional Government in Modern Japan, 
1868 -1900 (1965 ) .  
Kazuo Kawai ,  Japan ' s  American Interlude (1960 ) .  
Irene Taeuber, The Population of Japan (1959 ) .  
William Lo ckwood, The Economi c Development of Japan; Growth and Structural 
Change 1868 -1938 (1954 ) .  
Henry Ro sovsky, Capital Formation in Japan (1961 ) .  
Thomas C .  Smith, Politi cal Change and Industrial Development in Japan : 
Government Enterpr i s e ,  1868-1880 (1955 ) .  

1 ;  1'1--y 0,- 1\\ cA,,"-<-
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The d evelopment o f  a subs tnntial li terature on the oo li tics , economics 

and demography of Japan very defini tely aids the maturation o f  anthropolo r,ic al 

s tudies . I t  enables anthropolo �i sts to obtain insi ghts into tho se aspec ts 

o f  the modern'\ culturi\Jhic h  TrJ6re not previously availabl e .  The mos t  

comprehensive ethno graphy o f  a Japanese village available i n  any 

language ( Bearsdley, Hall and : lard 1959 ) illus trates this point. Thi s 

magnificient compendium o f  fac ts and interpreta tions o f  the ],liik e people 

benefi ted from tho effo rts of a multidisciplinary team uhich inC;luded speci� 

ali s ts in hi s tory, poli tic al scienc e , geo graphy, psyc holo GY and economi c s .  

I t  i s  safe to say that �Ji thout such a team 0. tho rough ethnO Graphy o f  this 

type Hould no t have been possibl e .  

A t  the same time , i t  becomes evident that a s  additional disciplines 

become involved in the s tudy of the s ame complex soci ety,  tho rol e  nnd 

si gni ficance o f  anthropolo Gical findinfjs may dimini sh concurr en tly. 

Ano ther recently published book , an e thnO Graphic mono graph on the enti re 

society o f  J apan , exempli fi es the dec lining role of " anthropolo Gically 

c ollec ted " fac ts .  In this book , �·lelves IJoo.rs to JaoClll (Hall and 

Benrdsley 1965 ) , only t�·ro o f  the tuelve chap ters c an be clearly identified 

as beinG p art of tho anthropolo l3ic al provi nc e--one 11"i th the title o f  

"Cultural i\n thropolo gy" and the o ther "Perso nali ty Psycholo gy. " 

�Jhen i t  comes to inteGr ating tho various knmm fac ts about J apan 

nnd delineati n �  tho grand dosi r,n ,  as Benedi c t  urgod , the hi s to rinns have 

approached it better than any livinc; anthropolo gi s t .  The hi gh qunli ty 

o f  tho ,:Ii'ollm1inr; books illus trates the integratinG 131<11113 o f  the hi storian : 

Geor ge B! Sansom , The � :e s tern ::o rld and J apan ( 1951) 

Thomas C .  Smi th , The A grari an O ri Gins of i'lodern J apan ( 1959) 

Eduin o .  TIei schauer , J apan Past and Presen t  (1964) 
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�Iuc:;h ! �o rton , Jap:m l s  Eodern C entury ( 1955) 

8. O .  Reischnuor and Fairbank , J .  K • •  ;";as t Asia : The Great Tradition ( 1953 ) 

Perhnps their co ntrol over his tori c al documents o.net thGir brond humanis tic 

concerns c:ive!: them a better vanta[�e point for uncoverin:.:; the s tructure 

of the social [mel cultural patterns thnn do the anthropoloGists I field 

vrorl(�experienccs and the book lC2rnin.'� of comparative cultures .  

,� mo rc important fac tor mi !3ht be glecmco. i'ro\�l the 20-yenr experience 

of anthropoloGists dGa1in�; ui th the frustratincs problem of tryinG; to delineate 

holi stically tho Japanese c ulture [)attern. Tbnt is , our attempt . to find 

a national c uI turo.l comparable to the "� lhole culture" of primitive societies 

is resul tin:\ in a dismal :Lnilure bec ause no such cnti ty really exists. 

Perhaps the lacl� of a nationnl c ul ture i s  a definin:� c harac teristic of a 

t lcomp1cx society. " 

Garlier, l1ichnrd (1 . M ams (1958 : 357 ) came to n similar conclusion 

about tho vnlidi ty- -or lack of i too-o f tho n ational cul turo conc ep t i'Jhen 

he surveyed the c'ul tures of middlo ;\moric a. He c'Jri teo : i l c ul turcs and 

psycholo gical clv\rac tori G tic G ["ttri"buted to nations may in fac t  not be 

national at all . but peculiar to one or a feu conponcn ts of the total 

pOT)ul�tion t or be characteri s tic s of a s uprnl1ationnl c ul ture. "  

( Joe also 3 . H .  J£ioens tadt 1960 : 20e on a cO[;lpnro.blc point) • .  

L�ric ' iolf ( 1964) put tlns non-transferability 0 :1': the culture concept 

from simnlc to complox societies tnore delic ately: " ' k  t"tre confrontinc: n con­

c ept �-o f cul tu� c:: vastly different in shape nnc1. menning from thE) conc ep t  

that occ upied the anthropolo �ist at a n  earliGr tilllG • • •  Ie have moved 

on to cHlphnsi ze interrelationships , and to visuali ze chains o f  oyste\lls 

uithin nys tems , rather thnn isolated phenorncnn ui th impermeable boundarios . " 

In ano ther cook , the s ame author dramati zes the point. I t  is 
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quo ted here in some length bec ause i t m�kes s till another point 11hich I 

Hishtgakc later : ( 1965 : 42) 

A simple netuo rk mark e t  may exis t  'Hhere one peas:mt sells pigs , another 

Hoolen svIeaters , a thi rd hobnails for �"7alkine boo ts , a fourth lime 

nnd the !)i r;- seller finally buys lime , the seller of �·]oolen s�·]eaters 

purchases hobnails.  3ut as ue have ::>aid , the relations arc ever 

sub j ec t  to the entry of third pllrti es nnd arc therefore c apable o f  

ever-inc reasing complic atio n .  Ho re and more middlGmen and converters , 

proc essing this o r  that produc t,  ma.y intervene bct�'lecn the primary 

produc ers . Bor need the ci rc ulatio n o f  produc t and money b e  confined 

to the o ri Ginal habi tat of the p rimary ?roduc crs . Co ffee rai s ed in 

C olumbia may furnish the ra1'Y materi al for the s> ffi c e break in <�nn 
A rbo r ,  i�ichi �<m i butter :md chees e produc ed on Dani sh f:lrIDS may make 

the !�nGli sh broQkfas t j  m:J.chetos made in Connec ti c u t may be so ld in stores 

in Papantla. on the �·Iexi.c an Culf coast; German aspirin may cure a 

headache in Indonesia.. Potentially,. therefore, these chains 

of oxc hange no t only involve ever larr;er numbers of middlemen , but 

they also add to the " ho ri zontal " movement of eood s  and servic es 

among members of � peas nnt populn tion increaSingly complex Uverti c al tt 

ti cs in uhich Goods p as s  from the ce untrysid'e to to,'7nS ,. from tovros 

to inland ci ti es I from ci tics to soaports " from s e apo rt::> into 

oversons markets . 

8ric ' iolf con tinuGs this nnalysis : . 

Put in another Hny, oxchan e;es o f  locally produced �oods in n loc al 

mark e t  mny form but a small ranGe o f  exchanr;es in a reGional market, 
roe;ional exchanGcs but [l small s (lmple of a national net1'�ork of exchango , 

n a tional not1':o rks o f  exchD.n�e but n snall pnrt of international 111nr-

kets . The p e asant may thus find himself no t merely dealing 1'lith a 

large number of middlemen nnd proc esso rs ,_ but also becomin g iio.volved 
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in a mark e t  system Hi th many levels of ever � Jidoning scop e .  Horeover, 

the p easant invo lved in such far-flun r, sys tems nay di scover that pric es 

are no lon ger r e gulated by custom and by loc al oXi gencies , determined 

by the many- s tranded relations o f  hi s lo c al �rorld , but by over s tronger 

fo rc es of d emand and s upply uhich he may no t enti rely undors tand and 

:rhic h  he c e r tainly docs no t  co ntrol . 

Let us c arry this analysi s one s tep farther ( '. /olr 196.5 : 44-1.-.5 ) : 

A o  tho peasant s ec to r  become mo re firmly commi tted to marketing through 

ne tHor1\: marke
,
ts and Gro1Js inc reasi n �ly dep endent upon pri c G s  set in 

tho s e  markets , i t  uill also be affec ted by even qui te small chanGes 

in p riCin G '  This may have as toni shinr; im?lic ations fo r the entire 

eco nomy of a country. For exanple , i t  has been e s timated that i n  

the modern �'lO rld a c hange of only five p e r  c ent i n  average export 

p rices fo r p rimary produc ts , incl uding a�ricul tural produc ts from 

tho so-c alled underdeveloped coun tri es , uould be ro ughly equivalent to tho 

to the annual inflm·J into these co untri es o f  p rivate and public c apital 

and of go vernment grants -in- aid lump ed tO f',othe r. In rec ent decados 

pri c e  flu c tuations have frequently beon much lnr[';er than five per 

c ent , thus c ausins s e rious economic dislo c ations amo ng tho p easantry. 

aG 1.-Jell as in the larGer soci e ty so affec ted . 

Putting to gether the id eas quo ted from tho p rec eding Adam I S  
s tatemen t  nnd from that o f  Jol f ,  He g e t  at leas t tHO major impli c ations 

fo r ,:mthropolo Gi c al s tudy. Q ;�e io the cr01·n.nG need to consider tho 

c r o s s -n ational cul tu ral and oconomic link aGes in o rder to unders tand thG 

n exus o f  the many linos o f  communic ation �'Ihi ch converGe on any ,<;iven 

s o c i e ty. !-{Gre the analys i s  of thes e s up r an.::ttional proc essos Has anti­

cip .::t tcd by A lfred :�ro cbor ( 1952: 379-9.5 ) in hiG Oikumene s tudi e s  and 

extended by Go rdo n 11eHos ( 1961) . U3coms and Jono {3huG ( 1963) have 

u ri tten a relatod p ::1.p or on thi s sub,i e c t . 

'1ho o ther impli c ation has to do Hi th the n eH auarenes s o f  the 

need to d evelop mo re f luniversali s tic conc ep tual Plodels lf to handle the 

"mnc ro scopic fl linka{3os bo tuGon the communi ty and the nation- s t ate . 

3ut boforo He enter into this di scus sio n , ':Je should unders tand the 

d i s tinc tion betuoen the " inside viml' ,:md the " outside Vi 01ytI in othno ­

c;raphic end eavo rs ( HOCkett 196L�: 12.5 ) : 
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In c thno grapy '. He find tHO equally o b j e c tive vi m'ls that c nn be 
tnk en tmrards tho life o f  any human communi ty. 

One is the outside viQ'':r, �-Jho se frame of referenc e is thn t  of physic s .  
An e thnor;ranher spoDks fron thi:3 vi m! ".lhen h o  lo c ates a tribe by lati­
tude and longi tude , o r  es timates i ts population,  or describes i ts habi tat. 
. . . 

The o ther i s  the inside viml. Thi s do cs no t ari s e  in physi c s  bec aus e  
s tars and elec trons are no t gbs ervors . The members o f  a c ommuni ty 
are ,  and they p erc eive and reac t to thinGS in c ertain � rays . 1m 
ethno grapher sp eak s  from thi s  viou Hhon he lo c n tes a tribe in a 
valley at the c enter o f  the 1'1o rld , surro unded s uc c o!J sivoly by 
mountains , a rive r ,  and a s o a  o f  fi re • • •  The inaid e vieH is 
sub jec tive fo r the members o f  the c ommuni ty, but fo r the inves ti Gator 
i t  is just as o b j e c tive as the o u tside vi Ce : .  

Do th o f  the se vi eus are nec e s s nry fo r e thno graphy. Con jointly they 
nrc sufficien t  • • • 

il t the ri sk o f  oversimpli fic ntion He miGht say th;, t stand ard 

e thnO Grap hi es :md villnr;o s tudi es present the i nside vim] �,Ji th somo d e r,rec 

o f  sophis tic n tion .  B u t  ,Ji th respec t to the outdde vieu, ': l e  train our 

stud ents poorly nnd He obtnin rosul ts " 1hich nre hi �hly v:1ri .'lbl e .  The 

fnc t that tho p oo.s an t ' s  �Jorld i8 o.ffec tcd by 'ITo rld markets , uhether 

the villaGer rcco cni z e s  it or no t ,  behooves the inve s ti Gato r to analyze 

the outside vi m'Y as Hel l .  The cold fac ts conccrnin f� the imp ersonal 

. fo rces tho.t surround the village and nrc p ar t  o f  the communi ty nust be 

d elinented ,:D. th skill equal to tho talents u s ed in describinr, tho 

villncer ' s  il:J.a!jc of reali ty. 

I t  i s  {'ron , o. . .  conc ern �'D. th tho o utsid e vi m', that the bohavio ro.l 

scienc es c;ene rnlly h,JYe beon attcr.1p tin c;  to derive "nonculture bound " 

concep ts o.nd meas urable indices . I f  anthropolo ::;y �JOre to acquire a 
greator rep erto ry of c onc ep tunl models bas ed upon a mo re exp lici t 

undors bndinr; o f  tho outside vi eH, i t  ,'To uld be a dis tinti vo ac hi evement 

and p erhaps counter muc h of tho cri ticism Hhic h  comes from tho sister 

di SCiplines . Some conc re te su �sc s tions alon g  the s e  lines ,'1i ll be made 

in the context of u rban s tudi e s , tho topic fo r tho con c ludinG s ec tion 

of this pnper. 
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Tho Stra teGic Role o f  Urban .:ltudics fo r J\nthrol)olo�y 

Given the assump tion that tho no tion of II:-:holo culture" as an 

intor,ratin� conc ep t is obsoleto for the s tudy of complex societies , l1hat 

direc tion can :mthropo 1o eY take? 

C ertnin1y peas�nt c omnuni tics should be continued as an objoct 

o f s tudy. But d ntn should be collec ted on tho interpersonal nnd inter-

o rr;ani zationa1 linlm r;cG among the various Slc to rs o f  the na tion s tate . 

in addition to tho in tcrnaL ro1ations of tho communi ty. The " flouu o f  

mess ages back and fo rth amon2 the "verti c al "  nnd " ho ri zontal " cor:lponents 

of the total society needs to be traced particularly 11i th respec t to their 

effects upon d ecisions ::md the alloc ations o f  social pOiJor ,  c;oods and 

s e rvic es . Knrl !. Jcutsch ( The ·N�rves o f  Governmen t ,  1963) provides a good 

sta rt for developing some conc ep tual models fo r t a�(in� tho outside vi c'.] 

o f  the communi ty. Some of these ideas are being purs ued at I-lichi �an 

> 
S tate .... Jcrc a gradunto s tudent C"lanie1 '..rhi tncy 196) is proc essing his 

(\. 

field data c ollec ted in 01dnm-m . I t  i s  hoped that , by sync hroni zin g 

the humani s ti c ally-oriented insid e vi e:! ui th tho bohaviornl scienc e 

approach o f  the outside vieH, 1'10 Hill be able to d evelop a mo re holi s ti c  

an alysi s  g f  the small communi ty i n  a complex soc i e ty. 

A s econd sugges tion abo u t  nnthropo1o gic al s tudies in modern 

nations has to do lli th a grea ter inves tmont of e ffo rt in the analysis o f  

urban life . l Iuch of the s tandard me thods used in the rural communi ti cs to 

obtain the inside vi el1 arc readily trans ferable to tho urban setting, a s  

Ronald Do re ( 1958) has s o  nbly done fo r the Tokyo neiGhbo rhood. 1. /0 

need , houcver ,  to superimp o s e  on thi s an::t1ysi s the o utside vieu o f  the 

ci ty. A t  I :ichi,Gan S tate ' s  Ins ti tute fo r Communi ty :)Gvolopment s everal 
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of us arc engaeed in ff tr�ns forrnin(;" non::m thropolo c;icnl conc ep ts into our 

concep tual frmn6Ho rk in ordor to shn rpen tho o utsido vi Ol'1 of the city. 

The previously mentioned Deutsch volume ( 1963) is a frui tful sourc e .  

/\no thor provoc ative Hork i s  b y  Ric hard i·�eier ( A  Communicntions Theory o f  

Urban GroHth . 19(2 ) .  � li th c ertain adaptations o f  thi s kind . '!:1C have 

grouped the ff flm �s fl in and out o f  the urban s e ttin� in torms o f  materi als , 

£norzy, 12ooplo and info ma tion (� I�PI flous ) . 

nola ted to those hopefully quanti fiable indi ces o f  city operations 

nnd grouth is the conc ept gf " socinl accounts . "  In :Iaha , the c api tal o f  

Okinmm ,  , 7hore I ao journed fo r tho p n s t  tuo yonrs , the value o f  the 

dni ly imports o f  natorials uns :)524, 1.J.75 .  :'1hil e  the value o f  good::; Gxportod 

on an average day uas .'�12 , 827 . Such nn unf:!vo rable balance i s  related to 

the city ' s dependenc e upon the Uni ted S tates armed forc es 1'1hi ch i s  s tationed 

there . .3inilarly some o ther illus trations o f  the daily i·�8PI flm-1s include : 

I-laterinl : !ater consump tion 

�ncrgy: 

P eopl e : 

:nec tric p0i7er consumed 

PassenGc rs frora abrond 
Pass enGers Goin� abro ad 
I ntrn-ci ty bus pacsenecrs 
:�nterinr: residents 
�ksidents l C:1vinC 
1Ji rths 
iJo aths 

Info rm ation : 
i-lumber of telephone c alls 
?Jumber o f  piec es o f  mail 

91 , 85G Idloli tors 

18 , 899 !\', /H 

289 
292 

80 . 070 
72 
54 
16 

3 

97 , 252 
IG , 591 

Suc h nrc the c rude d aily avera�os fo r this c i ty of 261 , 5 35 p erson s .  The 

sys tematic collec tion and analysi s of thesG and other accoun ts--and their 

fluc tuntions--arc nm·] technically knoun as social accounts . Gro s s  ( 1965 : 14-17 > 

hns 'Hri tten a populnr a rticle explninin� tho princ iple and purpose o f  

so c i nl accounts for a to tnl soci e ty .  Conc eivably these ideas c �n be 

adap ted to the city. A system of so cial accounts could also provide the 
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moans for comparinG urban soci e ties and urban c en trnl plac es .  

I n  nddi tion to these social accounts :md tho flO�1 conc ep tion o f  social 

trQ."'1snc tions ,  HO have found i t  nec ess ary to develop n conc ep tual mod ei 

uhich mes hes the various c omponents tO Gother into n " grand desi �. 11 

'' /e tcnntively c all this d esiE3n ,  " sys tems theo ry . "  11 very conci se s tatement 

o f  thi s theo ry, ;:tS appliod to oren.nizntions . has beon Hri ttcn by Si12Qui rIc 
�� If� 4kloers;isl"8H :i:n � h ( 1965 � -3.� . .'\ 5 a foo tno te , ':TO might con tras t 

this systoms appronch to tho co gni tive approach o f  Ruth !3enedic t  and her 

s e arc h fo r the desi Gn o f  cuI ture. j�s s cn ti ally . I believe , Benedic t 

s tructured her senrc h  o f  the Grand sc heme in terms o f  the inside vieHj 

ours , in contra s t ,  i s  o rganized in terms of the outside vieu. 

In conclusion a fm'T points mi Ght be m.1.de . Based on the Japanese 

cxperi enc e ,  i t  seems that it is p re sently p remature for nnthropolo [';y to 

undertake n holi s tic synthe Si s o f  n modern society as complex us J ap nn is . 

I n  i ts plnc e ,  I 1:1o ulel like ,to sur.;c;c :J t  that a concerted att.1.ck on the 

:J tudy o f  urban c ente rs be made , bo th from the inside and o utside vieus . 

Fo r the insid e vi eH, the traditional methods uS GCl in communi ty stUdies 

c an be transferred to c i ty studi es ; fo r tho outsi d e  vi on the metho ds and 

conc epts o f  s ol ec ted behnvior.1.1 scienc e disciplines are available .  

S tudies o f  urbnn li fe may be tho s trnto�ic intermediate s tep Defor anthro-

polo�is ts c nn push to the summi t ,  the to tali ty o f  the complex soci ety. 

Some beGinnin�s in the analysi s  of c i ties nre already evident . Draid-

l·:ood nnd ': ,'illcy' s Courses TOH�rd U rb:m Li fe ( 1962) and tho O rientnl In;;ti tute ' s  

C i  ty Invincible (1960) form the bac1c�ro und for the case o f  pre-industri nl 

c i ties . ,\nd the o ften quo ted p ap er by Re dfi eld nnd SinGcr ( Tho C ulturnl 

Role o f  C i ti e s , 1956) p rovido mo ral s uppo rt for ere.'l ter anthropolo �i cnl 

interest in tho urbnn p henomeno n. From our dcmogrnpher friends . 1'10 loarn 
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today some 70 per cent o f  the hUman population livos i n  rural nreas . By the 

yetJ.r 2000 , h01,-IOvcr ,  they estimate that the balanco �·1ill be reversed In.th 

70 per cent living in the citi e s .  Let us prepare for this transi tion 

by developing an urbnn anthropolo rr,yo 
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February 7 ,  1 9 9 4  

Lynn F l int , Edi t or 
Ant hropol ogy and Educat ion 
Greenwood Pub l i s hing Group INc . 
8 8  P o s t  Rd . We s t  
We s tport CT 0 6 8 8 1 - 5 0 0 7  

Dear Ms . F l i nt : 

I am enc l o s ing t he t able o f  cont ent s and the authors of t he 
art i c l e s  for our work Memory, Gene ra t ion, And Cul ture . I n  reply 
to your enqu i ry p l e a s e  make out t he cont ract with Mare a Teski as 
f i r s t  and Jacob Cl imo se cond editors . You can s end u s  each a 
c opy t o  s ign or we ' l l p a s s  along a s ingl e  copy , wha t ever you 
p re f e r . We shou l d , however ,  share any roya l t i e s , payment s ,  
e arnings e t c . e qual ly . I hope thi s c l ari f i e s  what you needed t o  
know . I f  you have any other que s t ions p l e a s e  l e t  m e  know . 

I n  add i t i on t o  t he s e  mat e r i a l s we are s t i l l  negot iat ing t o  
i nc l ude two or p o s s ibly three o t h e r  papers . W e  l ook forward t o  
hea r i ng f rom you . 

S in c e rely , 

Jacob J .  Cl imo , Ph . D .  
Pro f e s sor 
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I wa o - P l e a s e  corre ct this draf t  bio and give me any other p i e c e s  
o f  informat ion you may f e e l  re l evant t o  this work . � 

Iwao I s hino i s  Emeritus Pro f e s sor o f  anthropol ogy 
M i chigan S t a t e  Univers ity whe re he served on the f aculty for 
t h i r ty - f ive ye ars with spec i a l i z at ion in As ian - Amer i can e t hn i c ity 
and Japan S tudi e s . Born in San Di ego , Cal i forn i a  in 1 9 2 1  he was 
i ncarcera t ed a s  a Japane se - Ame ri can t eenager during t he e arly 
years of World War I I . In 1 9 4 4 - 4 5  he became a s o c i a l  s c i ence 
analyst in the O f f i ce of War I n format ion and soon a f t e r  a 
graduat e  s tudent a t  Harvard Univers i ty . I shino c onducted f i e l d  
r e s e arch in Was h i ngton D . C .  and in Japan o n  i s su e s  o f  pos t - war 
Japane s e  adap t a t i ons including re s e t t l ement , s o c i a l  
r e l a t ionship s , ri tual kinship , and soc i o - e conomic adj us t ment s of 
t he peasantry . He took h i s  Ph . D .  degree in 1 9 5 4 f rom Harvard 
Univers i ty . I n  1 9 7 3 - 4 ?  I shino s erved as director of NSF ?  During 
t he l a s t  decade he has focused a t t ent ion on i s su e s  0 s o c i a l  and 
t e chnol ogi c a l  change s in Japan , e spe c i a l ly the orga ' z at i on and 
dynami c s  of the Japane se automobi l e  indu s t ry in t he Uni t e d  S t a t e s  
and in Japan . 
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J u l  y 2 8 , 1 994 ( :te. 16 er,, ) F i l e : 9066out . l i n  

M,�,m.Q.:r. .. !,�,§ ...... ,9,:ng .. , ... .I,h,�"!.r .. " ,, .. v..D.J,:n:t.,�.:ng,�,g, .. ,.,G.9.,:n§,�gy,�"D..�,�,§, 

I t  h a s  b e e n  mor e t ha n 50 year s s i  nee P r e s i de n t  Roose v e l t 

s i g ned E x ec u t i v e  O r d e r  9066 w h i c h author i zed t he i ncar c e r at i o n of  

1 20 , 000 Japa nese Ame r i c a ns l i v i ng on  the West Coast a t  t h e  

begi n n i ng of Wor l d  W a r  I I . T h i s  i ncar c e r a t i o n  too k p l ac e  w i t hout 

due p r ocess a nd w i t hout f o r m a l  char ges o f  m i sb e hav i or . T h e  pub l i c 

off i c i a l s  w ho suppor ted t h i s  E x ecut i v e  O r der attempted t o  j u st i f y 

i t  o n  t h e  bas i s  of " m i l i ta r y  necess i ty . "  However , as  p os twar 

stud i es h a v e  s h ow n , m i l i t a r y  neces s i t y  w a s  just an  e x cuse . A study 

b y  a C o ng r es s i o n a l  comm i ss i o n , for  e x a mp l e , i n  1 982 , conc l uded t ha t  

t he p l ac i ng of t he J a p a n e s e  Amer i ca ns i n  c o nc e ntr a t i o n  camps w a s  

t h e  r es u l  t of  " r a c i a l  p r e j ud i ce . war  h y s t e r  i a  a nd a f a i l u r e  o f  

po l i  t i ca l  l eader s h i p . "  ( Comm i ss i o n  o n  War t i me R e l ocat i o n  a n d  

I nt e r n m e n t  o f  C i v i l i a ns 1 98 2 ) 

However wr o ng t he E x ecut i ve Order  9066 was i n  1 942 a n d  however 

huma n e l y  t he o r der was car r i ed out i n  the te n war t i m e  i nt e r n m e n t  

camps , t he l o n g  ter m co nsequ e nces of t he o r d e r  o n  bot h t he i nt e r ned 

peop l e  and Amer i c a n  soc i ety a t  l a r ge w a s  i nc a l cu l ab l e . I n  t h i s  

paper I w ou l d  l i ke t o  d i sc u s s  some o f  t he s e  l on g  t e r m  co nseque nces 

i n  t h e  c o n t e x t  o f  memor i e s , g e n e r at i o ns , a n d  c u l tu r e - - t h e  t hemes 

t, hat r u n  t, hr oug hout t he p r e s e n t  boo k . F i r st , I wou l d  l i ke t o  

d i scuss w h y  t he sur v i v o r s o f  i nt e r n m e n t  c a m p s  r epr essed t he i r  

memo r i es o f  camp l i f e  f o r  two decades a nd w ha t  was d o n e  l at e r  t o  

r esur r ec t  t he i r  memor i e s . T h e n  I wou l d  l i ke t o  d i scuss how t hese 

submer ged memor i es a f f e c t e d  t he i r  c h i l dr e n  as we l l  as t he J a pa nese 

J 
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A mer i ca n  comm u n i t y  i n  g e n er a l . F i na l l y , I wou l d  l i ke to suggest 

how the c h i l d r e n  of the camp sur v i vor s , who came o f  age i n  the l ate 

1 9 6 0 s  and ear l y  1 9 7 0 s , co ntr i buted towa r d  t he format i o n  of a new 

e t h n i c  e n t i ty k nown as As i a n  Amer i c a ns a nd somet i mes as As i a n / 

�� � 
pac i f i c

�
T he c r eat i o n  of t he new e n t i t y  w a s  not o n l y  t he pr oduct of 

a comm o n  sha�� need to f i g ht r ac i sm among the var ious Amer i ca ns of 

Japanese , C h i nese , Kor e a n  a nd others of A s i a n  desce nt , but it  a l so 

l ed t o  comm u n i t y  act i v i s m  a nd o r ga n i zed e l ector a l  p o l i t i c s  t hat was 

a bse nt i n  the ear l y  year s of post-Wor l d  W a r  I I . But before I get 

i nto t hese i ssues , a b a c k g r ou nd stateme n t  on t h e  Japa nese Amer i c a n  

c ommu n i ty w i l l  b e  he l p f u l . 

By  t he t i me Pear l Har bor was bombed i n  December 1 9 4 1 , peop l e  

o f  Japa nese descent o n  

a bout 1 20 , 00 0  w i t h  t w o  

t h e  W e s t  C o a s t  r eac hed a popu l a t i o n  s i ze . Af iA&- 1-)w.f... 
ge ner at i on s  of f am i l y  h i stor y . A. the f i r st 

gener at i o n , c a l l ed I ss e i , made u p  o n l y  o n e -t h i r d  of t h e  popu l at i o n  

-.'pnd t h e  second g e n e r a t i o n , 9a l .led N ifl!9 i ,  cO,n s t i  t u t e d  t he ���
m� i nder . 

'-Ui... �� 7'so n tz" r:::.. �>- �tJ 11 ft.A.e 1Jc'P/ � eO" ,., pr..(.M c:.a..v.. � liEiecallse o..f t h e  p r eva i l i ng att i tudes tow a r d  peop l e  o f  A s i a n  desce nt , �-<.,. t 

/( t, he I ss e i  w e r e  not e l  i g i  b l e  t o  become natur  a l  i zed c i  t i ze ns , e v e n
\��5'" 

�> t ho u g h  mos t of t hem h a d  b e e n  r e s ide nts f o r  m o r e  t h a n  for ty year s . >5 -'rJ 
.:J "\ �-� M o r eover t he I s se i , a l o ng w i  t h  other  f or e i g n-bor n A s i a ns , w e r e  crX 
� pr o h i b i ted b y  l aw f r om ow n i ng l a nd a nd f r om mar r y i ng no n-As i a ns . 

B y  1 92 4 , t h i s a n t i -Japa nese c l i mate o n  t he West Coast was so 

p e r v a s i v e  that fur t he r  i mm i g r a t i o n  from Japa n was p r o h i b i ted . � �- T h i s  1 92 4  l aw a n d  o t her d i scr i m i  nator y l aws . A '  �� 
g e n er a l  r esu l ted i n  a r at her steep 

\ '  , � ; 
\ �\ Q 
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a nd N i se i  g e n e Y" a t i o ns . O n  t he o ne h a nd , t he I ss e i �r first. 

§cnoratiQn .  not b e i ng ab l e  to become u . s .  c i t i ze n s , i d e nt i f i e d  w i t h  

J apa n , t h e i r  home l a nd . O n  t he ot her hand , t h e  N i se i , bor n a n d  

educated i n  t he U n i ted S 'tates , i d e nt i f i ed w i t h  t h i s  the o n l y  

c o u n t r y  t hey k new . However , many  I s s e i  not c e r t a i n  w hat t he futur e 

may h o l d  for t he i r  fam i l i es s e n t  t he i r  N i s e i  c h i l d r e n  to�Satur day 
II 

Schoo l s  to study Japanese l a nguage a n d  c u l tur e . T he I ss e i  b e l i ev e d  

t hat i f  t h e  a n t i -Japanese s e n t i me nts g r e w  w o r s e , t hey wou l d  have to 

r etur n to Jap a n  w i t h  t he i r  N i se i  c h i l d r e n . T he l a nguage school  

t r a i n i ng was s e e n as a form o f  i nsur a nc e  a nd pr epar a t i o n  for that 

wor s e  case scenar i o . 

However , b y  t he 1 930s , suff i c i e nt number s of N i se i  have come 

of ago to ma nage t h e i r  own f u t u r e  and to e x e r t  i nf l u e n ce o n  t he 

commu n i ty ' s  futur e . Per haps , i n  r esponse to b o t h  t he i r  g r ow i ng 

r ecog n i t i o n  o f  t h i s  l eader s h i p  i n  t h e i r  l oca l commu n i ty a nd at t h e  

s a m e  t i me i n  f u l l awar e ness of t he i r  m i nor i ty status i n  t he g e ner a l  

Amer i ca n  soc i ety , t h e  N i s e i  f o r m e d  a n  o r g a n i z at i o n  i n  1 9 30 , know n 

a s  t h e  Japanese Amer i ca n  C i t i ze n ' s  L eague ( J ACL ) . By  1 934 some 

t w e n t y - o n e  c ha p t e r s  l ocated i n  Was h i ngto n , O r ego n and C a l i for n i a  

wer e l i n ke d  toget her i nto a nat i o na l  or g a n i zat i o n . 

A r ec e n t  s tudy ( Yoo 1 99 3 ) o f  t he Japa nese l a nguage n ewspape r s  

p u b l  i s hed o n  t he West Coast i n  t he 1 930s r ev e a l s  a number of 

i nter est i ng facts about t h i s  Japa nese Amer i c a n  commu n i ty . F i r st of 

a l l  t he 1 930s was t he per  i od of the Gr eat D e p r e s s i o n  and job 

oppor t u n i t i e s  w e r e  l i m i te d  espec i a l l y  for m i nor i ty gr oups . 

Accor d i  n g l  y ,  much  of t he commu n i ty 1 00 ked i nwan;l for i ts bas i c  

r ec r e a t i o na l , r e l i g i ous , a n d  soc i a l  l i f e . S e c o nd l y , w h e n  t h e  S i no-
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J apa nese war br o ke out i n  1 937 , t he commu n i ty was sp l i t 

i deo l og i ca l l y . Ma ny I sse i wr i te r s  too k a pr o-Jap a n  i nt e r pr e ta t i o n  

o n  t he pr ogr ess o f  t he war , w h i l e  t he N i se i  j our na l i sts too k a mor e 

cr i t i c a l  v i ew o f  t h e  Japa nese act i o n  i n  C h i na . A nd f i na l l y , t h e  

newspaper s r ep o r t e d  a f e w  i nc i de nt s  w he r e  C h i nese-Amer i ca ns t o o k 

o u t  t h e i r  f r u s t r a t i o ns o n  some Japa nese-Amer i ca n s  over t h i s  As i a n  

war . 

T h i s  same war was t he r ea s o n  for my f i r st appear a nce o n  t he 

pages of t h e  l oca l newspaper , t h e  S a n  D i ego U n i o n . A C h i  nese-

Amer i c a n  fr i e nd , Jac k Wong , a nd I were i nter v i ewed for our 

r espec t i ve v i ew s  o n  t h i s  As i a n  war , even t houg h I was g r os s l y  

u n i nformed about i t . Per haps w ha t  made t h i s  stor y newswor t hy was 

t ha t  b o t h  Jac k and I wer e i n  the h i g h  schoo l R . O . T . C .  u n i t . 

-=--FtiW j' bermoqr B'ecause pol i t i ca l re lati ons - -- -5et.-w-ee i i 'E--AB-- - U n i  
� � �  1 <j'3 o-s 

States a n d  Japa n w e r e  deter i o r at i ng , t he nat i o n a l  Japa nese Amer i e  n 
" , 

C i  t i ze n  ' s  League s a w  i t s  pr i ma r y  m i s s i o n  as o n e  of emp h as i z i n 
/' 

N i se i  l oy a l ty t6 - Amer i c a . �as �or e x amp l e  o ne c hapter near Sa 

F r a n c i sco , t he S a n  Mateo County C hapter , pub l i s hed i n  t he September 

1 7 , 1 9 4 1  i ssue of t he 

We , Too , a r e  Amer i ca ns ! 
, 

Our a i m  i s  t o  l e  a l l  k now t ha t  t he Amer l e a n  

c i t i ze n s  o f  �nese par e n tage sta l o ya l l y  a nd s h ou l der to 

S hOU l,a�i th U nc l e  Sam i n  t h i s  wor Id c . s i s . A l l  of us , w ho 
, 

have b e e n  dr afted or v o l u nteer ed i nto t h e  ser v i ce of t he 

u n i ted States have atta i ned e x ce l l e nt r ec o r d s . 

I n  a ny case , by t h e  t i m e  W o r l d  War I I  came a l o n g , t he major i t y  
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of t h e  Japa nese Amer i c a n  commu n i ty was composed of N i s e i , as I 

noted above . Most N i s e i  w e r e  i n  t he i r  l at e  t e e ns a nd a b o u t  o ne-

f i f t h  of t hem wer e mar r i ed , most l y  w i t h i n t he Japanese Amer i c a n  

commu n i ty . Less t h a n  o n e  p e r c e n t  had mar r i e d  outs i d e  o f  t he i r  

r a c i a l  or  e t h n i c  boundar y .  T o  put i t  a no t her way , t he N i s e i  was 

t he g e n e r at i o n  t ha t  came o f  age i n  the l at e  1930s and e a r l y  1 940s 

w h e n  t he Japa nese Amer i ca n  commu n i ty was c l ose l y  k n i t  a n d  

p r ov i nc i a l  i n  i t s  out l oo k . 

T ho u g h  t he r e  wer e specu l a t i o ns a war  b e t w e e n  the U n i te d  states 

a n d  Japa n m i g h t  l ead t o  the i ncarcer a t i o n  o f  cer ta i n  e ne m y  a l i e ns 

( i . e . , t h e  I ss e i ) ,  t he N i s e i  d i d  not b e l i eve t hat t he y  w o u l d  be 

lit:p-<.O .� . � J 
affected because t hey w e r e  c i t i ze ns . AT h e  c o n f i dence i n  t h e i r  

('1./. .. 4vY � �_ � 
r ,  

O �·
i t i z e ns.� was s hatte r e d  w h e n  t he N i s e i  f o u nd t hemse l ves f a ce-to-

A. 
face w i t h  m i l i ta r y  o r d e r s  f o r  evacua t i o n  a n d  i nter nme nt f o l l ow i ng 

�' P r es i de nt F r a n k ! i n  ROO��
.
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_
� �

_
'
.
�
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E x ecut i ve O r d e r  9066�E v e n thougn 

s'ever a l  N isei· 'use--c:t-t Fi-e-cou r ts to' -cnaTle-rlge the c o nst i tut i o na l  i ty of 

t. he m i  1 i tar y o r der s , most N i s e i  e nt e r e d  t he i nter nme n t  camps 

i n  mass p r otest . 

Per haps wr i tt e n  by t he San Mate C o u n t y  JACL 

e x p r esses t he s e n t i m e n  �t he major i ty o f  t he N i s e i  a t  hat t i me . 

O n  May 7 ,  1 94 2 , two days b��e commu n i ty was upr o o t e d  f r o m  

t h e i r  r e s i de nces , t hey $..?.D. ......... M.§ .. :t..�.9. ......... I.lm.� .. §.. t he 

fo l l ow i ng : 

A Message of T ha n ks a nd G r a t i tu d e  . . .  to  t he c i t i ze ns of 

S a n  Mateo C o u n ty--

S hor t l y  after D e c e mber 7 t h , t he J a p a nese r es i de nt s  of Sa n 

Mateo C o u n ty w h o l e - he a r ted l y  e x pr essed t h e i r  w i l l i n g n ess to 
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a i d  i n  w hatever w a r  effor t t he U n i te d  States ca l l ed u p o n  t hem 

to do . T he i r  des i r e  came as � natu r a l  r e su l t  of l i v i ng t h e  

Amer i c a n  way of l i f e  . . .  

T oday , as  evacuat i o n  o r d e r s  a f fect Japa nese a l i e ns a n d  

c i  t i ze n  Japa nese , t h e  sor r o� a t  t he t hought of 

homes is  eased b y  t he now l edge t hat by 

cooper at i o n  a sacr i f i c e , they a r e  a i d i ng � e U n i ted states 

w a r  e f f o r ts . 

T hey l oo k  to par t i c i pa t i  ng i n  

V i ct o r y  progr am r i ous sett l ement ar eas . hope 

/ t hat l ater t he y  l y  a d d  s omet h i ng to t h e  

w ar supp l i e s  t ha t  i s  n o w  bombar di g t h e  A x i s  aggr essor s .  

r e  pr oud to c o n t i nue s e nd i ng t he i r  90 n s  i nto t h e  ar med f o r ces 

h e  U n i ted States as a patr i o t i c  a na pr i v i l eg e d  r i g ht . . .  

County 

J a p a nese-A C i t i ze ns League 

Commeht i ng  on  N i se i  d i d  not s how g r eater r e s i stance to the I 

evacuat i o n  or der s , a noted N i se i jour na l ist 

c omm e nted : ( see Pac i f i c  i t i ze n , J u l y  1 994 ) 

M u c h  has been  w r i tt e n  about l i fe i n  t hese co ncentr a t i o n  camps 

w h i c h  h e l d  t he Japanese Amer i ca n s  a n d  much has been wr i tte n about 

the h i stor i c a l  c i r cumstances that led t o  t h i s  u nfor t u nate eve nt . 

( Se e  e . g . , U c h i da 1 982 , S p i cer 1 969 ) .  I s h a l l not r e i te r a t e  t he 

) d e ta i l s h e r e  because my pur pose i s  to e x am i ne w hat happe ned 
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1 
after war ds , i . e . , how t he memor i es of camp l i fe pr oduced a ser i es 

of u n a nt i c i pated co nseque n ces o n  both t h e  N i s e i  a n d  S a n s e i 

g e n e r at i ons . 

I t  may seem natu r a l  for t he Japanese Amer i ca n  commu n i ty today 

i n  1 99 4  to be ded i cat i ng mo numents a n d  g o i ng on r at her e x pens i v e  

p i l gr i mages t o  t he for mer c a m p  s i tes wher e t hey wer e h e l d  as 

pr i so ner s dur i ng Wor l d  War I I . But fr om t he va ntage po i n t of t he 

i mmed i ate postwar year s , t he I s s e i  a n d  N i se i  had no i nterest i n  

r e v i st i ng t he camps , m u c h  l es s  r a i s i ng f u n d s  to ded icate a 

monume n t . T he r ea s o n  for t he i r  d i s i nter est i n  t hese gestures or  

symbo l s  of r emembr a nce was f a i r l y  obv i ous to t he former i nter nees . 

T hey d i d  not c her i s h  r e l i v i ng t he susp i c i o n  of  d i s l oy a l ty and t he 

fee l i ngs of be i ng v i ct i m i zed by t h e  war t i me hyster i a . Rev i s i t i ng 

t he i r  f or mer camps a n d  p l ac i n g m o numents w ou l d  have mea nt a 

r esur r ec t i o n  o f  u n p l easant memor i es t hat t hey h a d  r ep r essed or had 

f o r g o t te n . 

M a n y  S a n s e i , t he c h i l dr e n  of t he N i se i , have comme nted o n  t he 

fa i l u r e  of t he i r  N i s e i  p a r e n t s  to d i scuss a nd e x p l a i n  w ha t  

c o nd i t i ons wer e l i ke i n  t he camps . O ne Sanse i ( Nagata 1 993 : v i i ) 

te l l s about a n  i nc i de nt w h e n  s h e  was s i x  y e a r s  o l d  o f  f i nd i ng a jar  

of c o l o r ed s he l l s  u nder t he k i tc h e n  s i n k . Not gett i ng a 

sat i s f a c t o r y  a nswer f r om her  I sse i gr a nd m o t h e r , s he as ked her  /\l:�); 
m o t her . Nagata d escr i bes her mot her ' s  r espo nse : 

" o h , I made t he m  i n  camp . "  " Wa s  i t  f u n? " I as ked 

e nt hu s i ast i c a l l y . " No t  r ea l l y , "  s h e  r ep l i ed . Her answer 



p uz z l ed me . T he s he l l s  wer e beaut i f u l , a n d  camp , as  far  as I 

k new , was a f u n  p l ace w h e r e  c h i l dr e n  r oasted mar s hma l l ows a n d  

s a n g  so ngs a r ou n d  t he f i r e . Yet my mother ' s  r eact i o n  d i d  not 

seem happy . I was per p l e x ed by t h i s  br i e f  e x c h a n ge , but I 

a l so se nsed I s hou l d  not a s k  mor e quest i o ns . 

T h e n  Nagata gener a l i zes f r om t h i s  i nt e r c h a nge : 

As  t i m e  w e n t  by , " camp " r em a i  ned a vague , cr ypt i c  r efer e nce to 

some t i me i n  t he past , . t he past o f  my par e n t s , the i r  fr i e nds , 

m y  g r a ndpar e nt s , a n d  my r e l at i ves . We never d i r ect l y  

d i scussed i t . I t  was n o t  u nt i l h i g h  schoo l that I bega n t o  

u. nder s t a nd t he s i g nf i ca nce of t he wor d , t ha t  9..§.f.D.p.. r e f er r ed to 

a Wor l d  War I I  Amer i ca n  co ncentr a t i o n  camp , n o t  a summer camp . 

A no t her S a n s e i  has wr i tt e n  ( H i r as u na 1 992 : 50 )  about her 

p a r e n t ' s  f a i l u r e  to commu n i cate w i t h  h e r  about t he i r  i nter nment 

e x per i e nce a t  t he Jer ome camp i n  Ar kansas : 

By t he t i me I was bor n , e x ac t l y  a year after t h e  bomb i ng 

of H i r os h i ma , t he fam i l y  j ust ca l l ed i t  " J er ome " o r  " camp . "  

T i me w a s  separ ated b e t w e e n  p r e - camp a n d  post-camp . " We k new 

t he m  f r om camp . "  " T ha t  w a s  b ef o r e J e r ome [camp] . "  " We h a d  t o  

buy a new o ne after camp . "  No o n e  to l d  me w ha t  camp was a nd 

I never as ked . I just accepted i ts e x i ste nce . Yet somehow I 

k n e w  t ha t  camp was not a good p l ace , w hatever i t  was . 

I ndeed i t  w a s  n o t  u nt i l  t h e  l at e  1 96 0 s , near l y  t hr ee decades 

after t hey w e r e  f i r st i ncarcer ated , t ha t  t he N i se i  began to d r op 
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t h e i ,  i n h i b i  t, i o n s  a b o u t  -spon8oFi�A9- pub l ic ·eve R-t;s· ,focu s i  ng o n  t h e : · r  

i n t e r n m e n t  e x p e , i e n c e . A b o u t  t h e o n l y  n o t e w o r t h y  e v e n t  was a 

w e e k e n d  w o , ks h o p  t he U C L A  E x t e ns i o n  D ep a r t m e nt o , g a n i z e d  i n  1 9 6 7  to 

c o m m e m o r a t e  the t w e n ty - f i f t h  a n n i ve r s a r y o f  E x e cut i v e  a r d e ,  9066 

( Na k a n i s h i  1 99 3 : 1 8 )  

T h i s  s i l e nc e  0, t h e  u nw i l l i ng n e s s  o f  t h e  p a , t o f  t h e N i s e i 

g e ne r a t i o n  to d r e d g e  up t h e i r  m e m o r i es a b o u t  t h e i r  c a m p  e x p e , i e nce 

h a s  p , o d u c e d  s o m e  c, i t i c a l  , e spo n s e s  on t h e  p a , t  p f  t he i ,  c h i l dr e n , 

t h e  S a n s e i g e n e r a t i o n . M a n y  S a n s e i d i d  n o t  u nd e r s t a n d  w h y t h e 

N i s e i  h a v e  , e m a i n e d  � i l e n t , but a l s o  w h y  N i s e i  d i d  n o t  v i g o , o u s l y  
COM i :!<IJ \ .. 

p r o t e s t  t he i r  i nc a r c e r a t i o n . � t h e f o l l o w i n g quotati�f.-rofft--a-

i"'"ecemt:: ews�a� �t,...ic-L w b ic h -- a n nol..*++�Q t-� , a t i o n a l e  f o ,  
; " j\U 5 1ASi )q�, 

s p o n s o r i n g a p i l g r i m a ge t o  Tu l e  La k e , o n e o f  l as t  c a m p s  to be 
f\ 

c l o s e d  a t  t h e e n d  of t he w a r : 

" . . .  w e  h o p e  t h i s  j o u r n e y  [p i l g r i ma g e  t o  T u l e  La k e ]  w i l l  a l l o w  

u s  t o  h e a l  t he i nt e r g e ne, a t i o n a l  w o u n d s  o f  E x e c u t i v e  O r  d e ,  

9 0 6 6 . T h i s i s  t h e  t i m e  f o r  y o u  t o  t a l k  w i t h  y o u r  c h i l d , e n , 

p a r e nt s  a n d  i nt e , e s t e d  p e o p l e  a b o u t  a p a i n f u l  s u b j e c t  i n  a 

s a  f e a n d  suppor t i v e  env i r 0 n m e  nt . " ( 8  .. §..,f .. id .... . $ .. hJmp9 ... , Ju 1 y 6 , 1 99 4 , 

p .  1 )  

I n  a dd i t i o n  t o  t he u n a n t i c i p a t e d  a c t i v i ty o f  v i s i t i ng f o r m e ,  

c a m p  s i t e s , a s e c o n d  t y p e  o f  u ne x p e c t e d  o u t c o m e  w a s  t h e h a r n e s s i ng 

o f  c o m m u n i t y a c t i v i t i es t o  r e p e a l  E x e c u t i ve O r d e ,  9 0 6 6  w h i c h  

P r e s i d e n t R o o s v e l e t s i g n e d  o n  F eb r u a r y 1 9 . 1 99 2 . J � h e  m e m b e r s  o:f 

t he J apa n e s e  Amer i c a n  c i t i z e ns League p l a y e E"J -a- s t s n i  f i c a n t 'r o l e  i n  { ca l l i n g t he p ub l i c ' s  a t t e n t i o  t h i s  O r d e r . O n  F eb r u a r 'Y'-J.  9 ,  1 9 7 6 , 

/ 
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P r\�es i de nt Ger a l d  R .  F o r d  s i g ned a p r oc l amat i o n  e n t i  t l ed " A n  

Amer i Ca n  P r om i se " i n  f r o nt o f  f i ve A s i a n  Amer i c a n  member s o f  

a n d  twe nty-f i ve J apa nese Amer i c a n  guests . 

i n  par t : ( quoted i n  Hoso kawa 1 98 2 : 3 40 - 4 1 ) 

.' I ,� . 
$r 

T he 

Feb � a r y  1 9 t h  i s  t he a n n i ve r s a r y  of a sad day i n  Amer i ca n  

h i stor y . t t  w a s  o n  that date i n  1 9 4 2 , i n  t he m i ds t  o f  the 

r esponse to the host i l i t i es t ha t  b e g a n  o n  December 7 ,  1 94 1 , 

t ha t  E x ecu t i ve O r d e r  No . 9066 was i ssued . . .  r esu l t i ng i n  t h e  

upr ott i ng of l oy a l  Amer i ca n s  . . .  

We now k now w h a t: we s hou l d  have k n o w n  t h e n..:. -'not---o n l y  w a s_ 

t ha t  evaquat i o n  wr o ng , ,b u t  J a p a n e s�mer i ca ns wer e a n d  ar e 

l oy a l  Amer i c a n s . O n  t he batta l e f i e l d  a �d , at home , Japa nese 
'.'-r-O'_ 

Amer i ca ns . . .  have bee n a n d  c o n t i  nue to be wr i t..te n  i n  our 

h i st o r y  for t h e  sacr i f i ces and c o n t r i bu t i o ns t hey have to t he 

w e l l be i ng a n d  s ecur i ty of t h i s , · u r commo n Nat i o n . 

The E x ecut i v e  Or der t hat w a  i sssued o n  F e b r u a r y 1 9 , 

1 94 2 , was for  t h e  so l e  pur pose of pr o� cut i ng t he war w i t h  t he 

A x i s  Power , a n d  ceased to b e  effect i v e  w i t h  t he e n d  o f  t hose 

host, i l l t i es . Because t he r e  

t e r m i  n a t i o n , however , t he r e  

Amer i ca ns t ha t  t he r e m a y  yet b e  s o m e  l i f e  

docume nt . I t h i n k  i t  appr opr i ate , i n  t h i s  

stateme nt o f  i t s  

m a  ny J apa nese 

obso l et e  

Year , to r emove a l l d o u b t  o n  t ha t  matter , a nd ma ke our 

comm i tment i n  the f u t u r e  . . .  

W h i l e  E x ecut i v e  Or der 9066 was made obso l et e  a t  t he e nd of 

W o r l d  War  I I , neve r t he l ess t h e r e  w e r e some conce)- ns espec i a l l y 
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( I  

a m o n g  a nt i war demonst r a t o r s  a n d  po l i t i ca l actv i st s  e x am i n i ng t he 

1 966 r ace r i ots i n  t he s i x te e n  U . S .  c i t i es t ha t  a w h o l esa l e  r emova l 

o f  a gr oup m i g h t  ta ke p l ace . T he r e  was o n  t he statute boo ks a n  a c t  

t hat a l l owed f o r  t h e  estab l i s hm e n t  of " em e r g e n c y  dete n t i o n  camp s " 

i . e . , t he Emer g e ncy Dete n t i o n  Act , T i t l e  I I  o f  t he I nter n a l  

Secur i t i es Act . T he nat i o n a l  J A C L ' s  campa i g n  t o  r epea l t h i s  l a w  

was begun i n  1 968 a nd i t  was successfu l l y  comp l eted i n  1 97 1  w i t h  

t h e  substa nt i a l  a s s i sta nce o f  Se nator I nouye a n d  Repr esentat i v e  

Matsu naga . ( Nagata 1 993 : 1 89 ) 

F r o m  t he s t a n d p o i  nt o f  t he N i s e i  w h o  w e r e  u nder susp i c i o n  o f  

d i s l oy a l ty i n  war t i me a n d  s t i l l  suffer i ng f r om post-trauma t i c  

s y ndrome , i t  i s  i ndeed sur pr i s i ng that t he y  wou l d  t a k e  t h e  

i n i t i at i ve to e ngage i n  a 

E x ecu t i ve O r der 9066 , Yet 

movement to r epea l t he essence of 

t h i s  act i v i ty was i n i t i ated b y  the 

J apa nese Amer i ca n  C i t i z e n ' s  League , w h i c h  i n  1 96 8  was st i l l  l ar g e l y  

a N i s e i  o r ga n i zat i o n . 

S t i l l  a no t her u n a n t i c i pated postwar act i v i ty by t he " s i l e n t " 

N i se i was to r es u r r ect t he t h r ee c o u r t  cases t ha t  c ha l l e nged t h e  

m i l i ta r y  or der s t hat e x c l uded t he Japanese Amer i ca n s  f r o m  t he W e s t  

C oast . T h r ee N i s e i s--Gor do n H i r abayas h i , M i n o r u  Yasu i , F r e d  

Koremat su- - we r e  p u t  i n  pr i s o n  because t he y  de l iber a te l y  c ha l l e ng e d  

t hese war t i me o r d er s . T h e i r  t e s t  cases eventua l l y wer e r ev i ewed b y  

t he S u p r e m e  Cour t w her e i t  j u st i f i ed t he e x c l u s i o n  o r de r s  o n  t he 

bas i s  o f  m i l i ta r y  necess i t y . ( Na ka n i s h i  1 99 3 ) 

At  t he e nd of t he war , m a ny N i se i  b e l i ev e d  t hat t h e i r  war t i m e  

r ecor d f o r  s er v i ng i n  t he m i l i ta r y  had p r ov e n  t h e i r  l oy a l ty a n d  

t he i r  p l ace i n  Amer i ca n  soc i et y . I t  was n o t  necessa r y  to r ev i ew 
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t hese Cour t cases because by so d o i ng i t  wou l d  ca l l  the 

p u b l i c ' s  atte n t i o n  to them a ga i n . Bes i des , ther e was s t i l l  a l ar g e  

p a r t  of t he Amer i ca n  pub l i c  t hat d i d  k now a b o u t  t he i nter nme nt o f  

the Japa nese Amer i ca ns , or i f  t hey d i d  k now , s o m e  of t h e m  accepted 

t he very fact of i ncarcer a t i o n  as e v i dence of t he need t o  b e  

i nter ned ( Nagata 1 993 : 1 88 ) .  T he r e  w e r e  a l so N i se i scho l a r s  w h o  

a r gued t ha t  t h e  N i se i  assumed a n  att i tude a b o u t  t hese matter s t hat 

had r oo t s  i n  Japa nese c u l t ur e , § . .bJ ... � .. 9..t.:.? ............ 9..? .. D..9.J.. ( " i t  c a n ' t  b e  

he l ped " ) . 

B u t  o t her N i se i  b e l i eved t hat t hese cour t cases s hou l d  b e  r e­

ope ned t o  l et t h e  pub l i c k now about t h e  i n just i c e  of i nter nment 

espec i a l l y  when r esear c her s d i scover ed , under t he F r eedom of 

I nformat i o n  A c t  gover nme nt docume nts ( I r o ns 1 983 ) that i nd i ca ted 

w i t h ho l d i ng of v i ta l  e v i de nce a n d  t he i ss u i ng of f a l se ev i dence to 

t he Supr eme Cour t . By r a i s i ng fu nds i n  t he Japa nese Amer i ca n  

c ommu n i ty a n d  c o nduct i ng t h e  r esear c h  necessar y t o  overtur n t h e  

Cour t ' s  dec i s i o n , i t  w a s  b e l i eved t hat t he commu n i ty wou l d  r e v i ve 

i ts memor i es about camp l i f e  a n d  t a l k about i t  mor e ope n l y  t ha n  

befor e . I t  wou l d  a l so ser v e  t o  r emove t he susp i c i o n  o f  d i s l oya l ty 

p l aced u p o n  t he commu n i ty b y  t he Cour t ' s  dec i s i o n . T hus i n  1 983 

9.Q.L?.ffi ........ .D..9. .. p..1s . p e t i t i o ns wer e f i l e d  t o  r emove t he c o n v  i c t i o ns of 

H i r abayas h i , Yasui , a nd Kor ematsu , the t hr ee w h o  w e r e  j a i l ed for 

d i sobey i ng t h e  cur few or evacuat i o n  o r d er s . I t  may be n o ted here 

t hat i n  1 988 two of t he pet i t i o n  cases wer e successf u l , w h i l e  t he 

t h i r d  p e r so n ' s  case ( M i no r u  Yasu i ) was co n s i de r ed moot because he 

d i ed i n  1 98 6 . 

B u t  t h e  most s i g n i f i ca nt u n a nt i c i pated co nseque nce of t he 



i nter n m e nt e x per i e nce was t he o r ga n i z a t i o n  a n d  i mp l eme ntat i o n  of 

t h e  so-ca l l e d  " Red'ress Moveme nt . "  T h i s  moveme nt h i  nged o n  the 

dec i s i o n  of  t he Japa nese Ame'r i ca n  commu n i t y  to see k a formal  

apo l ogy as we l l  as f i n a nc i a l  r ed r e s s  f r o m  the feder a l  gove r nment 

f or t he per s o n a l  hum i l i a t i o n  J apa nese Amer i ca n s  suffer ed a nd for  

t h e  p r oper t i es a nd b u s i nesses they sacr i f i ced as t h e  'r es u l t  of  

b e i n g  i mpr i so ned i n  t he camps . 

I t  m i g h t be noted t hat i n  1 9 48 , Pr e s i de nt Har r y  T 'r u m a n  s i g ned 

t he " E vacuat i o n  C l a i ms Act " w h i c h  pa i d  l ess t ha n  t e n  ce nts o n  

a do l l ar fo'r p 'r o p e r t y  that t he Japa nese Ame'r i c a n s  l ost i n  t he 

i nter n m e n t  p r ocess . But t h i s  Act was h i g h l y  u nsat i f actor y 

because ma ny cou l d  not f i l e a c l a i m  because t hey l ac ked the 

r equ i r ed docume n t a 'r Y  proofs . T hese docume n t s  w e r e l ost or 

d est'r oyed i n  t h e  i n ter nme n t  pr ocess . 

Need l ess t o  say , t he b r o ad a i ms of t he r ed 'r e s s  moveme n t  

i nv o l ved n o t  o n l y  ga i n i ng t he app'r ova l of  Co ngr ess i n  a t i me o f  

budgetary def i c i ts , b u t  a l so because t h i s  et h n i c  commu n i ty , 

comp a r ed to o t her m i nor i t y  gr oups , had a ve'rY sma l l  co n s t i tuency . 

Fur t h e r mo'r e by t h i s  t i me many N i se i  had b ecome somew ha t  comp l ac e nt 

or too e ngaged w i t h  t he e x i ge nc i e s  o f  t he i 'r  p e r s o na l l i ves : t h e i r  

o w n  r e t i r em e n t , t he c a r e o f  t he i r  aged par e nts , a nd co ncer n over 

t h e i r  o w n  hea l t h . 

T her e wer e ot h e r  factors t o  over come i f  the moveme n t  w e r e  to 

succeed . Because the Japa nese Amer i c a ns were no l o nger l i v i ng i n  

t he t i g h t l y  k n i t  et h n i c  commu n i t i es of t he pr ewar days cmmu n i cat i o n  
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a nd coor d i na t i o n  of  t he d i sper sed popu l a t i o n  was comp l i cated . T he r e 

wer e a l so emot i o na l bar r i e r s  to over c ome . M a n y  N i s e i  f e l t  t h a t  

l au n c h i ng a pub l i c  campa i g n  to see k a n  a p o l ogy a n d  mo netar y r edress 

a t  a t i me w h e n  they wer e see k i ng t o  be ass i m i l ated i n to Amer i c a n  

s oc i et y  w a s  u nw i se . A l so at t he t i me t ha t  t h e  campa i g n  d i d  star t , 

t he g e n e r a l  pub l i c was poor l y  i nfor med about t he i nter nme nt a n d  

t e x tboo ks i n  t he pub l i c  s c hoo l s  ge ner a l l y  f a i l ed to me nt i o n  t h e  

i nter nme nt p r o g r am . ( Nagata 1993 : 1 8 7 ) 

T he moveme nt to see k r edr ess bega n i n  the 1 970s , but i t  was 

n o t  u nt i l  t e n  year s l ater t h a t  t he f i r s t  ta ng i b l e  p r og r e s s  i n  t h i s  

str ategy was a c h i eved . 

P r e s i d e nt Car ter s i g ned 

War t i me R e l ocat i o n  a n d  

T h i s  s t e p  c a m e  o n  J u l y  3 1 , 1 980 w h e n  

t he l aw w h i c h  cr eated a Comm i ss i o n  

I nt er nme n t  o f  C i v i l i a ns ( CW R I C ) .  

o n  

T he 

Comm i s i o n  had t h r e e  l ar ge goa l s : to r ev i ew t he bas i s  for  a n d  

i mpact o f  E x ecut i ve O r d e r  9066 ; t o  r ev i ew t he m i l i tar y d i r ect i ve s  

r equ i r i ng r e l ocat i o n ; a nd , to r ecomm e nd a p p r opr i ate r emed i e s . 

T he Comm i ss i o n  p r ov i ded o ne of t he best oppor t u n i t i es for  t h e  

membe r s  of t he Japa nese Amer i c a n  commu n i ty to r etr i eve t h e i r  

memor i es c o l l ec t i v e l y  a n d  t o  g i ve pub l i c  test i mo ny about t he i r  camp 

e x per i e nces . T her e wer e twenty days o f  p ub l ic h e ar i ngs that too k 

p l ace i n  n i ne c i t i es . Co ngr essma n M i neta f r om C a l i for n i a  descr i be d  

t he t es t i m o ny g i v e n  b y  t he former i nter nees as a " pa i n f u l  

outpour i ng o f  memor i es " a n d  a " gr eat u n l oc k i ng of pass i o n . "  ( Na i to 

& Scott 1 990 : 8 )  

T he second m a jor step i n  t he r edr e s s  movement was t o  l obby 

Co ngr ess for  the p assage of t h e  r edr ess b i l l , k no w n  now as t he 



C i v i l L i ber t i es Act of 1 988 . But befor e i t  passed t her e wer e two 

p r e v i ous attempts w h i c h  fa i l e d  to get C o ng r es s i o n a l  approva l ,  o ne 

i n  1 983 a n d  t he ot her i n  1 985 . T he usua l l y r estr a i ned J a p a n e s e  

Amer i ca n  commu n i ty d i d  not hes i tate t h i s  t i m e  a n d  i t  came t o g e t h e r  

i n  numer ous effor ts a t  l obby i ng t h e  Cap i t o l , i nc l ud i n g  t h e  

f o r m a t i o n  o f  a gr oup k no w n  as t h e  " Na t i o n a l  Coa l i t i o n  for Redr e s s  

a nd Repar a t i o ns , "  a Los A nge l e s  b a s e d  gr oup t ha t  s p e n t  f i ve d ays i n  

Was h i ngto n , D . C .  

_ . ..Y. ... LQ a r i ou s Me m 0 r i e s �.n9 __ $. aD§l_� .. t_ ... G�Jl �.La t.1 0.11 

T he s e  u n a nt i c i pated outcomes f o l l ow i ng t h e  e nd of i nt e r n m e n t  

camps wer e  descr ibed h e r e  l a r g e l y  i n  ter ms o f  t he N i se i ge ner at i o n  

w ho wer e actua l l y  i ncar c e r a t e d . W hat shou l d  b e  spe l l ed out now i s  

t h e  c o n t r i b u t i o ns t h e  S a nse i made t o  t h e  success o f  t hese postwar  

d e v e l opme n t s , s u c h  as the  r edr ess mov e m e n t  a n d  the  r ep e a l  of  

E x e cu t i ve Or der 9066 . As stated befor e , the  N i s e i w e r e  t he d i r e c t  

v i c t i ms of t h e  i nc a r c e r a t i o n  a nd t hus had some gr ound f o r  t a k i ng 

act i o n  i n  t h ese postwar moveme n t s . However i t  was d i ffer e n t f o r  

t he Sa nse i . T h i s  g e ner a t i o n  was e i t her too you ng to r eca l l t h i s  

e x per i e nc e  o r  bor n a f t e r  t h e i r  N i s e i par e nt s  l e f t  t he camps . Y e t . 

I wou l d  l i ke to ar gue t ha t  t h e  Sa nse i p l ayed a u n i que r o l e  i n  

r estor i ng t h e  submer ged c o l l ec t i v e  memor i e s  of t h e i r  pare nts a n d  i n  

i n i t i a t i n g  t h e  postwar a ct i v i t i es just descr i be d . T o  suppo r t  t h i s  

t h e s i s  I w o u l d  l i ke to r e l y  o n  t he concept o f  " v i car i ous memo r y " 

w h i c h  my co l l eague J a c o b  C l i mo suggest e d . He descr i be s  t h i s  

co ncept a s  f o l l ows : 



) 

) 

I b  

Ever y gr oup a n d  i nd i v i du a l  has a r i c h  stor e of memor i es t hat 

ar e not per s o n a l and s e l f - g e ner a t e d . These memor i es come f r om 

ot her s- - f r om f a m i l i e s , gr oups , c u l tu r e s , a nd n a t i o n . [Such 

memo r i es]  are o f t e n not r emembe r e d  p e r so na l l y b u t  t h i ngs t hat 

o t h e r s  have t o l d  us about a nd that somehow become 

i mp o r ta nt e nough for memb e r s of t h e  g r oup to i nc l ud e  i n  t h e i r  

c o l l ec t i v e  memor y . ( C l i m o , per s o n a l  note ) 

[Ma kes a note her e t h a t  v i car i ous memor i e s  a r e  not m er e l y  m emor i e s  

r econstr ucted by a ny o n e . R a t h e r  t h e  peop l e  w h o  do t h e  

r econstr u c t i o n  must have some p e r s o na l , k i  ns h i p , o r  e x p e r  i e n ta l  

t i es w i t h  t h e  sour ce of t he memor i es . F o r  e x a mp l e  t h e  c h i l dr e n  of 

t hose w h o  w e r e i n  t h e  camps a r e  e l i g i b l e  for  l ay i ng c l a i m  to these 

v i car i ous memor i es because t he i r  per s o n a l  l i ves have been affected 

by the camp e x per i e nc e  of t he i r  par e nts . ]  

T he n ot i o n  of v i car i ous memory f i ts n i ce l y  w i t h  t he h i st o r y  of 

t h e  Sa nse i g e n e r a t i o n ' s  i nv o l ve m e nt w i t h  t he i ssues r e l a t i ng to 

E x ecut i ve Or der 9066 because most of t h e m  d i d  not have p e r s o n a l  

e x per i e nce i n  t he camps . T h e  v a s t  m a j o r  i ty w a s  b o r  n a f t e r  t he 

camps wer e c l osed or  after t h e i  r p a r e nts had r e l ocated . 

F u r t h e r m or e , as p r e v i ous l y  i nd i cated , t h e i r  N i se i par e n ts d i d not 

come out of t he i r  se l f - i mposed s i l e n c e  about t he s e  mat t e r s  u nt i l  

t h e  l ate 1 960s a n d  ear l y  1 9 70s--about t h e  same t i me t h a t  t h e  Sansei  

w er e  c o m i ng of age . T hus most of t he i deas a nd i mages t he y  have of 

- t h e  camps came f r o m  t h e i  r e f f o r ts to c o nstruct t h e i  r v i car i ous 

memor i es . 

T he deve l opme nt of t he S a ns e i ' s  v i car i ous memor i es was gr eat l y  

a i ded by t h e  estab l i s hm e n t  of t h e  Japa nese Amer i ca n  Resea r c h  
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P r o j ect 

A ng e l e s . 

1 7  

( J ARP ) .  l ocated at t he U n i v er s i ty of Ca l i f oT n i a . Los 

T h i s  p r o ject ( Hoso kawa 1 98 2 : 3 1 2 - 1 3 ) w a s  i n i t i ated i n  1 932 

b y  a sma l l  gr oup P T o f es sor i a l  types w i t h i n t he Japa nese Amer i ca n  

C i t i ze ns League . T h e  p r o ject ' s  a i ms w e r e  to c o nduct a n  i ndepth 

s oc i o l og i ca l  s u r vey o f  t he I ss e i  a nd N i s e i . to publ i s h  a scho l a r l y  

h i s tor y o f  Japa nese Amer i ca ns , a n d  t o  assemb l e  docume nts as w e l l as 

o r a l  h i stor i es o f  t h i s  commu n i ty . T he p r o ject was i n i t i a l l y  

f i na nced b y  p T i vate c o n t r i but i o ns a n d  l ater f u nded b y  t h e  Car neg i e  

F ou ndaton a nd t h e  Nat i o n a l  I nst i tute o f  M e n t a l  Hea l t h . A numbeT of 

p ub l i c a t i o n s  came out o f  t h i s  p r o ject a nd it was for t h e  t i me be i ng 

a n  i mpor t a nt sour ce of v i car i ous memor i es for  t he Sa nse i . Some of 

the bas i c  pub l i c a t i o ns f r om t he p r o ject are l i s ted b e l ow : 

Ib._�_._1.SJ?.9Jl e §.§.. Am e r i c a n  C o  [I m u n i  t Y�lL..lb.r � €? -G E?_'C1 e r .a t � 0 D--.2.1..t,J...9.J: . .L 

c oaut hoT ed b y  Ge ne N .  Lev i ne a n d  R o b e r t  C o l be r t  R hodes . 

Ihl? .... .. !; .. 9..9 .. D..9..mJ .. 9. ....... !;?. .. <'i.l:.§..b.§ ....... .9J ........ \;..:t..hD ... i...9. .... _.$ .. 9. .. l.t9..??I .. i. .. :t. .. y. ... : ......... A .... ... $.ty.9..y. ..... ..9..f. ...... ;Lg,p.?? .. D..§..§.@.. 

A .. i] .. § .. r. .. i..9. .. ?? .. D.§ .. b y  Ed na Bo nac i c h  a n d  J o h n  Mode l l . 

I .. b@. ..... .. . e..<'i.l:.m.p..9..9.. ........ .P..§!..9.P .. +-.. §l.. by F r a n  k C huma n . [A study of t he l ega l 

h i stor y o f  Japa nese Amer i ca ns ]  

PJ .. ?,D t@..9 ..... J .. n ..... G.9..9..9. ...... $..9..J .. l .. ; .......... !..l?l?..@. .. t .... �.9..I!.t r.J. .. p..y.tl9.. . .D l? ...... :t..9.. ...... v,"" .. $. ... , ....... A .. QI ... !. 9..ld.ltld.I .. @.. 

b y  Masa kzu I wata ( u npubl i s hed ms ) 

!; .. ??§.:t. ....... :t..9 ........ A.m..§ .. Li...9. .. <'i.l:. by Rober t A .  W i l s o n  a nd W i l l i am Hoso kawa 

b!.�.§..�j...i- T h §!._(�l..LJj...§!..t ._�.§L.�.9. .. ?,!.J1sU._.LfJ�. 5 t or .Y--..Q.L.E-E e 0 e 1 e b y  W i l l  i am 

Hoso kawa . 

T he l as t  b o o k i n  t he above l i s t  was t he most contr over s i a l - ­

n o t  s o  muc h for i ts co n t e n ts , b u t  f o r  i t s  t i t l e . O n e  segm e n t  of 
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c ommu n i ty , ma i n l y  the Sa nse i popu l a t i o n , objected to t he " Qu i et 

Amer i c a n " des i g na t i o n  because i t  te nds to c r eate a negat i ve 

s ter eotype of J�a nese Amer i ca n s . Other s , l ar g e l y  t he N i s e i , f e l t  
� 

i t  was a n  appr opr i at e  des i g na t i o n , a n d  i t  g e n e r a l l y matched the 

i nter p r etat i o n of facts pr esented i n  t he boo k . I n  a ny case t he 

co ntr over sy over the boo k i l l ustr ates v e r y  we l l  t he ge ner a t i o n  gap 

betwee n N i se i  and Sanse i . I t  was t he N i se i  v i ew t hat , if t hey kept 

t he i r  f a i t h  i n  Amer i c a n  democr acy , e v e n t u a l l y just i c e  a nd 

r at i o na l i ty wou l d  p r e v a i l .  P at i e nce a nd p r eser ver a nce , many N i se i  

fe l t , w e r e  t he r equ i s i tes t o  t he i r  fu l l  ass i m i l a t i o n  i nto Amer i ca n  

s oc i et y . I n  fact t h i s  p o i nt of v i ew seemed to have bee n v a l i dated 

by no n-N i s e i  wr i te r s  who l oo ked u p o n  t he N i se i as a " mode l 

m i nor i ty . "  ( T a ka k i  1 989 : 4 7 4- 84 ) 

T he S a n se i , o n  t he o t h e r  hand , ar gued t ha t  peop l e  do not 

a c h i ev e  j us t i ce w i t hout a s t r u g g l e  a n d  w i t hout c o nfr o ntat i o n  of 

i ssues . B o r n a n d  r a i sed i n  a d i f fer e n t  po l i t i c a l c l i mate f r om t hat 

o f  t he i r  N i se i  par e nt s , t hey saw t he i mage of the Q u i e t  Amer i ca n  

a nd t h e  Mode l M i nor i ty detr i m e n t a l  t o  t he i r  o w n  futur e . 

A r med w i t h  t he v i car i ous memor i es of Wor l d  War I I  a n d  i mbued 

w i t h  t he po l i t i c a l  r hetor i c  of t h e  l a te 1 960s , t he S a n s e i 

gener at i o n  p l ayed key r o l es i n  a l l  t he postwar u n a n t i c i pated 

ac t i v i t i e s  o f  t he Japanese Amer i c a n  commu n i ty--such a s  t he 

p i l gr i mages to t he camp s i tes , t he r epea l of t he E x ecut i ve Or der 

9066 and t he comp l i c a ted movement to secu r e  an apo l ogy a nd mo netary 

r edr ess f r om t he U . S .  gover n m e n t . For  e x amp l e  i t  was a team of 

Sa nse i l awyer s that p et i t i o ne d  t he cour t s  successfu l l y to vacate i n  

1 988 t he H i r abayas h i , Y a s u i , a n d  Korematsu cases t hat w e n t  bef or e 
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the Sup r eme C o u r t  i n  t he 1 9 40s . 

T h i s  ge ner at i o n  per s i sted i n  l ear n i ng about the camps eve n 

t hough t he i r  p a r e nts w e r e r e l uc t a n t  to ta l k  about i t  at f i r s t . T h i s  

ge ner a t i o n  p r o v i ded t he s t i mu l us for r esur r ect i ng t he i r  par e nt ' s  

memor i es a nd t hey prov i d e d  t he s k i l l s a n d  t r a i n i ng to o r g a n i ze the 

postwar act i v i t i es . Sa n s e i Jour na l i st s  a nd s c ho l ar s  d i d  much to 

i ncr ease substa n t i a l l y  the l i ter atu r e  on t h e  i nter nme n t  a nd i ts 

c o nsequ e nces . T hey i nter v i ewed t h e i r  par e nt s , t hey too k adv a n tage 

o f  the F r eedom of I nf o r ma t i o n  Act to d e l v e  i nto gover nment 

d ocume n t s , a nd t hey r esear c hed t he newspaper s t ha t  cater ed to t he 

J a p a nese Amer i c a n  commu n i ty o f  t h e  p e r i od . Sa nse i i n  the 

e ducat i o n a l  f i e l d  prepared teacher s ' gu i de a nd h i stor i es of t he 

i nter nme n t  camps so t h a t  t h i s  k now l edge may be p l aced i n  the 

c l assr oom . 

O ne of t he fasc i nat i ng stud i es a l o ng t h i s  l i ne i s  k no w n  as t he 

" T he S a nse i Resear c h  Pr o je c t " c o nducted i n  1 98 7  [Nagata 1 993] , just 

a year befor e t he Redr e s s  campa i g n  was successf u l l y comp l eted . 

T h i s  n a t i o na l  samp l e  i nc l uded a 2 0 -page ques t i o n na i r e  r ec e i ved f r om 

7 4 0  Sa nse i ( out of 1 , 250 ma i l ed t o  pote nt i a l  r esponde nts ) a n d  over 

40 i nd e p t h  i nter v i e w s . More t h a n  h a l f  w ho comp l eted the 

quest i o n na i  r es a l so wr o t e  add i t i o n a l  comments e x p r e s s i n g  t h e i r  

p e r so na l a nd emot i o n a l  r ea c t i o ns to t he top i c s  r a i sed i n  t he sur vey 

i nstr ume n t s . T he aut h o r  o f  t he b oo k , a Sa n s e i , subt i t l ed her boo k , 

" E x p l o r i ng t h e  Cross-ge n e r a t i o na l  Impact o f  t he Japanese Amer i c a n  

I nter n m e nt . . " I b e l  i ev e  i t  i s  a most compr e he ns i ve a na l  y s i s  o f  t he 

v i car i ou s  memor i es of t he S a nse i o n  t he N i s e i  camp l i f e . 

T he Sur vey i nves t i g a t e d  t hese top i c a l  ar eas : ( Nagata 1 99 3 : 65 )  



l .  T he nature of commu n i cat i o n  t ha t  has occur r ed between t he 

Sa nse i a nd t he i r  p a r e nts about t he i n ter nment e x per i e nce . 

2 .  T he l ev e l  of i nter est he l d  by Sa nse i about t he 

i nter nme nt . 

3 .  T he l ev e l  of k no w l edge S a n s e i  have about t he i nter nme nt 

as a h i s tor i c a l  e v e nt . 

4 . S a n s e i  op i n i o n s  about t he movement t o  see k mo netar y 

r ed r e s s  f r om t he gover nme nt for former i nter nees . 

H e r e  ar e a f e w  f i nd i ngs I have s e l ected ( Nagata 1 993 : 209 ) : 

1 .  T h e  r esear c h e r s  hypothes i zed t h a t  t h e  age o f  par e nt at t h e  

t i me o f  t he i r  i ncar cer at i o n a nd t he i r  l e ng t h  of i nter nme nt 

ilJo u l d  i nf l u e nce Sansei  r esponses " But the data d i d  not 

suppor t t he i r  hypot hes i s . 

2 . S a ns e i  f a t h e r s  w e r e  s e e n  to be l ess commu n i ca t i ve about 

i nt e r nment e x per i e n c e  t h a n  t he i r  m o t her s . 

3 .  [ I n  t he samp l e , t her e w e r e  some S a n s e i  w h o  had ne i t her parents 

a n d  ot her S a n s e i  r espo nde nts w ho had at l east o ne par ent i n  

camp . ] T he S a n s e i  w ho had a p a r e n t  i n ter ned s a i d  t hey 

a tt r i bute t o  t hems e l ve s  a number of negat i ve c o nseque nces 

i nc l ud i ng " fee l i ngs of l ow se l f -esteem , the pr essure to 

a ss i m i l at e , a n  ac c e l e r ated l oss of Japa nese cu l tu r e  and 

l a nguage , a n d  e x per i e nc i ng t he u ne x p r essed pa i n  of the i r  

p ar e nt s . " 

4 .  O n  t he pos i t i ve s i de of i nter nme n t , many Sanse i " ad mi r ed t he i r  

N i s e i  par e nts f o r  t he i r  ab i l i ty t o  succeed i n  l i fe desp i te the 



) 

) 

�I 

i n j u s t i ces " a. nd t hey " r ec og n i z e  t ha t  t hey now s ha r e  i n  t he 

r espons i b i l i t y  to educate o t her s about t he i nter nment a nd must 

t hemse l ves be v i g i l a nt not o n l y  of t he i r  o w n  r i g hts . . .  b u t  a l so 

of t h e  r i g hts o f  a l l  m i nor i ty groups . "  

T h i s  l as t  statement a l l udes t o  a t t i tudes a nd act i v i t i es t ha t  

e ngaged t h e  S a n s e i g e n e r at i o n  i n  t he i r  adu l t  year s . As noted 

befor e , t he S a n s e i  was t he gener a t i o n  t hat g r ew up i n  t he l at e  60s 

a nd ear l y  7 0 s . M a ny o f  them atte nded co l l eges at a t i m e  vJ h e n  

students i n  ge ner a l  wer e swept up i n  w h i r l w i nd of c i v i l y" i g hts 

i ssues a nd a nt i wa r  s e n t i m e nts . Her e are some facts g l ea ned from a 

Newswee k r epor t i n  or der to r em i nd of t h i s  per i od of h i stor y :  

I n  1 965 , Mar t i n  Lut her K i ng , J r . l ead a pr otest mar c h  o f  4 , 000 

f r om Se l ma to Montgomer y A l abama . 

I n t he same yea)- , t he Nat i o na l G u a r ds wer e c a l l ed to ha l t 

B l a c k  r i ot s  i n  t h e  Watts sect i o n  of Los A nge l es . 

I n  1 966 , Stude nts for  Demo c r a t i c  S o c i e ty p r omoted " Ma ke Love , 

N ot War " s l ogans . 

I n  t he same y ear , u r ba n  r ac e  r i ot s  r aged i n  1 6  U . S .  c i t i es . 

I n  1 9 6 7 , B l a c k P a n t he r s  a n d  NOW ( Na t i o n a l  O r ga n i zat i o n  f o r  

Wome n ) wer e f ou nded . 

I n  t h e  same year , " h i pp i es " l ead a n  a n t i - Estab l i s hm e n t  

moveme n t  a n d  m o v e d  i nto commu nes . 

I n  1 968 , Mar t i n  Lut her K i ng , J r . was assas s i nated i n  Memp h i s . 
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I n t he same year , Rober t K e n neday was assassi nated i n  Los 

A nge l es . 

I n  1 969 , 400 , 000 a t t e nded t h e  Woodstoc k Fest i va l . 

I n  t he same year t h e  Gay R i g hts movem e n t  began w i t h  p r otest 

mar c hes a n d  demonst r a t i o ns . 

I n  1 9 70 , some 4 4 8  co l l eges were e i t her c l osed or o n  str i ke as 

p a r t of t he a n t i - w a r  movement . 

I n  t he same year , K e nt s tate s t u d e n t  pr otester s w e r e f i r ed 

u po n  by t h e  Nat i on a l  Guar d . 

I n  1 9 7 3 , N a t i v e  Ame r i ca ns e x p r essed t he i r  gr i eva nces b y  

s e i z i ng pr oper t y  a t  Wou nded K ne e . 

W h i l e  t h e  above eve n t s  r ece ived m u c h  n a t i o n a l  p r ess a t t e nt i o n , 

t he r e  was ver y l i t t l e  s p a c e  devoted to t he r i s e  of As i a n  Amer i ca n  

movem e n t  dur i ng t he same per i od of soc i a l  up heava l .  Sanse i , a s  w e l l  

as ot her As i a n  Amer i ca n  stude nts w e r e  e ngaged i n  stude nt s t r i k e s  

a nd s i t- i ns a t  var i ous c ampuses a r o u n d  t he countr y . But the 

student str i ke a t  San F r a n c i sco State C o l l eg e  ( now a " Un i ver s i ty " )  

was o n l y  o n e  e x amp l e , b u t  i t  was o ne t ha t  t he Sansei  commu n i ty 

b e l  i ev e s  was s i g n i  f i ca n t  e noug h to devote a n  e n t i  r e  i ssue of 

0.DJ..§.r.a§LJ".§' ___ .:[Q.\d...Ln§..t ( 1 5 : 1 , 1 989 ) for r eca l l i ng i ts s i g n i f i ca n c e . 

Hav i ng now r eac hed m i dd l e  age i n  t h e  1 990s , t he S a n s e i a r e  

t h i n k i ng about pass i ng o n  t he i r  l egacy to t h e i r  c h i l d r e n , t he 

Y o nse i , or  f o u r t h  g e n e r at i o n , some o f  w hom ar e now r ea c h i  ng 



adu l t hood . T he Sa nse i e d i tor for t h i s  spec i a l  i ssue of t he 

Jour n a l , G l e n  Omatsu , h a d  t h i s  to say : 

I t  may be d i ff i cu l t  for a new gener a t i o n-- r a i sed o n  t h e  As i a n  

Amer i c a n  codew o r d s  of t he 1 9 8 0 s  stress i ng " advocacy , "  

" ac cess , "  " l eg i t i ma c y , "  a nd " asser t i v e ness " -' - t o  u nd e r s t a nd t he 

ur g e n c y  of t he demand by Ma l c o l m  X for fr eedom " by a ny means 

necessar y , "  Mao ' s  c ha l l e nge to " se r v e  t he peop l e , "  t he s l ogans 

o f  " power to t h e  peop l e " a n d  " se l f-deter m i na t i o n , "  the  

p r i n c i p l es of " ma s s  l i ne "  orga n i z i ng a n d  " u n i ted f r o n t " wor k ,  

o r  t he c o nv i c t i o n  t hat the peop 1 e- - not the e 1  i tes'- - a r e  the 

m a k e r s  of h i st or y . But they wer e t h e  i deas t ha t  ga l va n i zed 

t housa nds of As i a n  Arner i ca ns a nd r es haped our commu n i  t i es . 

A nd i t  i s  t hese c o ncepts w h i c h  must be gr asped i n  or der to 

u nd e r s ta nd the scope a nd i ntens i ty o f  our moveme n t  a nd w hat i t  

c r e ated . 

He c o nt i nues to state t he r at i o na l e  for t h i s  spec i a l  i ssue : 

T h i s  i ssue of 0.m.�.T .. 9 .. § .. .t9_ i s  devoted to a r ee x a m i  nat i o n  of  t hese 

t. hernes . Our f o c u s  is not on r ec o u. n t i  ng t he past events 

t hemse l ves but on r et r  i ev i  ng t he legac i e s  f o r  our c ur r e nt 

s i  tuat i o n . O u r  g o a l s  i s  to i de n t i f y - - espec i a l l y  for a new 

g e ne r at i o n  of As i a n  Amer i c a ns--the l essons o f  an ear l i er 

gener at i o n . 

I t  i s  notewor t hy t ha t  Omatsu wr i te s  of t he " ne w  g e ner at i o n " a s  

be i ng As i a n  Amer i c a n s , n o t  as 'i .. 9..D .. §..§!.1. or fou r t h  ge ner a t i o n  Japa nese 
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Amer i ca ns . I n  t he ne x t  a n d  f i na l  sect i o n  of  t h i s  paper , I d i scuss 

t he s i g n i f i ca nc e  o f  t h i s  new " codewor d "  a nd new g e n e r at i o n . 

fL§.l..§.fi,...B mer j c a n  s ,�_ N e.hl. Sub c ldJ t l::lI..J2.. 

OUT i ng t he campus tur mo i l  o f  t h e  s i x t i e s  a n d  seve n t i es , t he 

Sanse i g e ner at i o n  per haps s e n s i t i ve to t he i r  sma l l  popu l a t i o n  s i ze 

( compa r e d  to t h e  Af r i c a n  Amer i ca n  a n d  H i sp a n i c  popu l a t i o ns ) bega n  

to f o r m  coa l i t i o ns w i t h o t h e r  o r ga n i zat i o ns , par t i cu l a r l y  t hose of  

A s i a n  desce nt : C h i nese-Amer i ca ns , F i l i p i no-Amer i ca ns , Korea n­

Amer i ca n s , etc . I n  due t i me , a s o c i a l  moveme nt w a s  f o r med and d u l y  

r ec og n i z e d  as t h e  As i a n  Amer i ca n  Movement ( see W e i  1 993 ) .  

O ne e x amp l e  o f  a c oa l i t i o n  g r oup w i t h  a Sa nse i membe r s h i p  was 

t he Ber k e l ey AAPA ( As i a n  Amer i ca n  P o l i t i ca l  A l l i a n c e ) ,  t he f i r st of 

many t ha t  spr u ng up a r ou nd t he c o u n tr y . W i l l i am W e i ( 1 993 : 2 1 ) has 

t h i s  story to te l l  about t h i s  Ber k e l ey AAPA meet i ng :  

. . .  i t  w a s  at t h e  s e c o nd meet i ng t hat L a r r y  Jac k W o n g  [C h i nese 

Amer i ca n]  f i r  st br  oug ht  up t he i nter nme nt  of  t h e  J apa nese 

Amer ica ns , say i ng , " He y , y o u ' r e Japa nese . Why d o n ' t  you 

p e o p l e  pr otest about the c o n c e ntr at i o n  camps? Woo noted t h a t  

a l o ng d i scuss i o n  e nsued a nd , ever  the gadf l y , he  sa i d , " He l l , 

t he way t h i ngs aT e g o i ng now , t he y  m i g ht d o  t ha t  to us . So 

y o u ' r e not do i ng t h i s  just for t h e  Japa nese , but for a l l o t h e r  

p eo p l e  . . . 

W i l l i am W e i  c o n t i nues t h i s  s t or y : 

W o n g  a n d  W o o  had t o u c h e d  u p o n  a taboo top i c , o ne that o ld e r  

J apa nese Amer i cans had s o u g h t  t o  f or get . A f t e r  t hat tr agedy 



...J 

was r ev e a l  ed to §.9. .. D..§.§.! .. L ( t h i  r d - g e n e r  a t i  o n  J apa nese Arner i ca n s  ) 

par t i c i pat i ng i n  t he As i a n  Amer i ca n  Moveme n t , t he i nt e r nment 

dur i ng W o r  I d  War I I became t. .. h .. §) .. i ssue amo ng Japa nese Amer i ca n 

act i v i s t s  a nd , for ma ny o f  t hem , the so l e  r ea s o n  for be i ng 

i nv o l ve d  p o l i t i ca l l y . ( We i  1 993 : 2 1 ) 

T h e  p r ev i ou s l y  m e n t i o ne d  statement by Omu r a  i mp l i es t h a t  a n e w  

cornmu n i t)l , k n o w n  as As i a n  Amer i ca ns , i s  now a v i ab l e  a n d  se l f-

susta i n i ng soc i a l  e n t i t y . T ha t  i s . t he stude nt ac t i v i t i es of t he 

p er i od constr ucted a new subcu l tu r e  out of p r ev i ou s l y  u nc o n nected 

o r ga n i zat i o ns . 

We i d i scusses t h i s  A s i a n  Amer i ca n  movement a nd i ts 

accomp l i s hme nts u nder a number o f  spec i f i c  p o i nts . T h e  moveme nt 

( We i  1 993 : 

1 )  pr o duced a new i de n t i ty by tr a ns c e nd i n g spec i f i c  A s i a n  

et h n i c  i d e n t i t i e s  a nd focus i ng o n  a pa n-As i a n  co nsc i ousness . 

I t  has e v e n  l ob b i e d  t h e  Census Bureau to have 

c l ass i f i cat i o n  system mod i f i ed . ( Le Espr i t u , 1 992 ) 

i ts 

cr eated a ge ner at i o n  of  act i v i st s  w ho wer e w i l l i ng to act 

for the c o l l ec t i ve b e n e f i t  o f  t he i r  A s i a n  Amer i c a n  comm u n i ty . 

3 )  a t t empted t o  c ha nge t h e  car i acatur e of A s i ans by p r oduc i ng 

new h i stor i e s , l i te r atur e ,  f i l m , a nd a r t  w o r ks t h a t  was more 

i n  t u ne w i t h  m a i nstr eam Amer i ca . [Museums wer e a l so bu i l t . ]  

4 )  became assoc i ated w i t h  A s i a n  Amer i ca n  women ' s  moveme nt , a 

moveme n t  t hat faced t h e  ge nder i nequa l i t i es . 



gave b i  r t h  t o  a host of new i n s t i  tut i o ns i n  h i g her 

educat i o n , for  e x amp l e  t h e  new academ i c  f i e l d  k no w n  as As i a n  

A rn e r  i ca n  Stud i es . [As i a  n Amer i ca n Stu d i e s  spaw n e d  a new 

jour na l , Ameras i a , as we l l  a n a t i o na l  Assoc i a t i o n  of  A s i a n  

S tud i e s  t hat he l d  i t s  1 1 t h  a n nu a l  meet i ng t h i s  year . J 

6 )  spo nsor ed commu n i ty a ge n c i es i n  A s i a n  e nc l av e s  of t h e  

c o u n tr y : w e I  f a r e a s s i sta nce , c ou n se l i  n g  s er v i ces , r ec"( e a t i o n a l  

fac i l i t i e s , job p l acements , etc . [T h e  movement o f t e n  a ssumed 

t he r o l e  of  i nt e r med i ar i es betwe e n  the commu n i ty and t he 

l a r ger soc i ety , t h e r eby ma k i  ng t h e  t r ad i  t i ona l l eader  l ess 

r e l e v a n t . J 

7 )  va l i da t e d , w i t hout i nt e nd i ng t o  do so , e t h n i c  p l ur a l i sm 

a n d  mu l t i c u l tur a l i sm t hat i s  becom i ng a new v i s i o n  o f  Ame r i ca n  

) 
soc i ety . 

I n summar y ,  t he n , t h i s  paper attempted t o  r e l ate t h e  post 

Wor l d  War  I I  co nsequ e n ce s  of E x ecut i v e  O r der 9066 , co nsequences 

w h i c h  wer e l ar g e l y  u n i nte nded a n d  u na nt i c i pated . T he paper star ted 

out w i t h  t h e  N i s e i g e n er at i o n ' s  memor i e s  of t h e i r  i nter nme nt camp 

e x per i e nces and why for two decades t h e  N i se i  were r e l u c t a n t  to 

d i scuss these memor i e s  w i t h  t he i r  c h i l d r e n  or to e ngage i n  

c o l l ec t i  v e  act i o n  t o  " d i sp l ay " t he s e  mernor i es . Ne x t , t h e  paper 

focused o n  eager ness o f  the Sanse i g e n e r a t i o n  to l ea r n mor e about 

t he camps and as a 'r esu l t  cr eated a memor y ba n k  w h i c h  was 

i d e nt i f i e d  as " v i c a r i ous memor i e s . "  W i t h  these l ear ned memor i es , 

t he Sa nse i suppo r t e d  a w i de r a ng e  of co l l ect i ve act i v i t i e s t hat 

) w e r e  u na n t i c i pated a t  t h e  t i me t h e  c amps w e r e  c l osed , such  as 



p i l g r i mages t o  for mer camp s i tes , Congr ess i o n a l  hear i ngs o n  t he 

r easons f o r  i n ter nme nt , a n d  a l a r ge-sc a l e  moveme nt to see k r edr ess 

a nd apo l og y . T he f i na l  sect i o n  descr i bed how t he S a ns e i  gener a t i o n  

a r med w i t h t hese v i c a r i ous memo r i es o f  i n t e r ned c i t i ze ns wer e 

e ngaged i n a soc i a l  moveme n t  t hat c u l m i  nated i n a ne�-.J e t h n i c  

i de nt i ty k no w n  a s  As i a n  Amer i c a ns a n d  t h e r eby added a new d i m e ns i o n  

t o  t he g r ow i ng mu l t i cu. l tur a l i sm o f  ma i nstr eam Amer i ca . F r om t he 

per spec t i ve o f  t he ag i ng N i se i  ge ner a t i o n , t h i s  A s i a n  Amer i ca n  

i de nt i ty w a s  a n  u n i n t e nded c o nsequence of t he camps . 

( 
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As is g en e ra l ly r e c ogn i ze d ,  the met h o d o l ogy of c ommun ity st u d ie s 

d e ve l op e d  as a by- p r o du c t  of' e t hn o l ogical in te re st s  in t ribal or n on l it. e rate 

c u lture s .  When ap p l ie d  t o  su c h  home ogen e ou a  s o c iet ie s , t he c ommun ity study wa s 

at on c e  e t hn og ra p hi c  in it s c o l le ct i on of' fa ct e ,  h i st o ri cal in it s exp l an at i on 

o f  c au se an d e ffe ct , and c ompa rat ive in it s s e le c t i on of p r ob lems .  But when 

we u se this t o o l  in r e s e a r c h  on more c omplex na t i ona l cu ltu r e s , a c ommun ity 

stu dy obv iou sly cannot be a s  thorough or a s  c omp re hen s ive in al l a s pe ct s  a s  

t ho se for t r ibal cu ltu re s . A s  a re sult , there seem s t o  b e  e, g r owing rec ogn it i on 

t hat a modern c ommun i ty study i s  not re sea rch . on a c omrnun ity. Rat he r  it i s  

.s�ufk 
s e en a s  a met h o d  for ob s e rv ing an d e xp l o r ing &&me fa cets of human l ife--for 

e xamp l e , c h i l d  t ra in ing , fami ly organi zat i on ,  re l igiou a a c t i v ity--that hap pen s 

t o  int e re st the re searche r .  W ith the se int r o du ct ory r ema rk s ab out t he s c ope 
c ' - ) 

and a ims of c ommun ity stud ie s gene ra l ly , l et me su rvey what ha s b e en ac c omp l i s he d  

i n  Jap an. 

A. Su r vey o f  Commun ity Stu d i e s  in J apan .  

If w e  de fine t he concept o f  c ommun it;jr st.u dy b road ly , t hen , a t  l e a at 126 

e xamp le s f o r  J ap an c an b e  c'ounte d i n  the l ite rature j an d i f  w e  inc lu d e  in this 

l i st t he yet unpub li s he d  inve st igat i on s ,  t he figure s ho u l d  run we l l  ove r 200 . 

Of t he se 200 , t he va s t  maj or ity have b e en inve st igat e d  by Japanese et hno l og i st s 

an d s o c i o l og i st s . T he rema inde r ,  ab out 40 , have b een examin e d  by Ame rican 

so c ia l  s c i ent i st s .  Since t he s e  t w o  group e ha ve d iffe r e d  somewhat in the i r  
( ; 

int e r e st s  an d o r ient at ion s , the i r  c ont ribut i on e  wi l l  be d i s C u s s e d  sepa rately . 

Let me begin with the Jap ane se re s ea r c he s .  

Stu d i e s  Ex. Japane se . Desp ite a numb e r o f  soc ial 9u r ve�r s ma d e  at the 

l oc a l. l e ve l s  by va ri ou s gove rnment agenc ie s  since the 1870 ' s ,  it wa s not unt il 

t he micl-1930 l a  that c ommun i ty stu d ie s  � began in Japan as e. r e c ogn i ze d 

a c a demic end e a v o r .  As a ru le , the stu d ie s  o f  t he 1950 ' s we re p r ima r i ly l imited 

to ru ra l l if e , partic ularly t hose mountain an d fi shing v i ll age s not grea t ly 



affected by t he d i re ct influence of indust r ializat ion. Stu dies  of u rb an com-

mun it ies  were large ly limited  t o  t hree or fou r inve stigations of c ity wa rds.  

Du r ing t he war the se gene ral t ren d s  continue d ,  except that re search act ivit ie s 

.vere great ly d imin ished.  Ho""reve r I find in the pOBt;�a r yea rs a gro\>/ing b ody 

of c ommun ity stud ies  wb ic }) ind icat e s  a healthy d i st rust of sweeping generaliza-

t iona and an att empt to cove r t he i r  former b l ind sp ot s .  The Js?ane se are 

t rying to keep ab reast of recent deve lopment s in 8 0 c ial t heory and are using 

many of the current fad e  in samp l in g ,  scale-con st ruction , att itude testing, 

and proj ect ive t e c hnique s to supplement t he informant- interviewing and part i c i-

pant ob se rvat i on metho d s .  

Yet , i t  i s  noteworthy t bat t he time spent lI in t he fie ld " by moat 

Japane se researche rs  i s  seldom longe r than six months .  T he se t ime l imitat ion s  

a re in part a function of  an  a s sumed familia rity with the i r  own cu lture and 

in part a funct ion of limited fund s--often derived from meagre gove rnment or 

unive r s ity grant s , n ot from private foundat ion s .  But p e rhaps  more s ignificant 

for the p re sent purp o se s  is the fact t hat not more t han five can be clase if'ie d 

a s  ethnographic;  the rest des h  wit h special  p r ob lems su ch  a s  family relation s ,  

tenancy p r ob le ms , social strat ificati on , and the l ike . l-ioreover moet Japane se 

have confined the i r  inve st igat ion s  to hamlets or  buraku t hat typical ly cont a in 

l e s s  than 500 re sident s .  Stud i e s  of' a \1ho le c ity , town , o r  even a village 

have been made rarely. N ow for the re searche s  by Ame r i c an s .  

Stud ie s  :!2Y Amer ican s .  Vlit h the except ion o f  a handfu l  of scholars  

"florking under private au sp ice s , Amer ican c ommun ity inve stigation s  in Japan 

have b e en d ominated by two organizat ion s  \�hic h p roduce d stu d ie s only in t he 

p os t"m r  per i od s one i s  t he Unive r s ity of' Michiga n ' s Cente r  for Japanese Stu d ie s ,  

and the at ber i s  t he Occupation 1 8  Pub l ic Opinion  and SOC i o l ogical Re search 

Divis i on. 

Each yea r s ince 1950 , the Hichigan Cente r  has sent t o  it s f ie l d  station 

� k ��i �  
in Okayama c ity a �t ,ab l?r$

�
and seve ral graduate stu d ent s from diffe rent 
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d i s c ip l in e s  to work in t h i s In lan d See. regi on . '1'0 da t e , the Mi chigan Oente r  

ha s pub l i s he d  o r  ha s in p re s s  f ou r stan da r d vi l lage et hnograph ie s : No rb e ck ' s 

Taka s hima , an i s land fi s hing vi 11 age ; Corne l't ' s Mat eunagi , a mounta in hamlet ;  

0N-4 �i-o':&« s:hW� N:\�, ()M� � �� \ � 
Robe rt 8mi th ' s Ku ru s u , e. l owland fa rm commun i tyd' 1: he c ommon t he o r e t i ca l  � � 

'1 rtAIA.1.+r\� i,�""t)"" � . 
p roblem of the se i nve stiga t i on s  i 9  the W-ee"tel tIizabion p r oce s s  an d c on s e quent ly 

� 
t he influenc e of W8stSPft a rt ifa ct s and cu stoms a re not e d  wit h care in the se work s .  

The Oc cu pat i on ' s Re s e a. r c h  Div i s ion , o n  the ot he r han d , c on du ct e d  stu d ie s 

in a large r numb e r  of commun it i e s  c ove r ing a wi d e r  t e r r it o ry .  Ove r a pe r io d .:" 

of fou r yea r s , aome ;,; o ommun it i e s  we re su rveye d Gh ape:;i;fia f}�ls19aFe by a staff 

of five Ame r ic an e oc ia l  s c ient i st s  an d 1 2  Ja p ane se ethno l og i s t s  wo rking in 

g r oup s of th ree o r  fou r .  T he se su rveys , wh i c h  re c:ui re d le e s  t han two week ' s 

re s i dence in any one c ommun ity , d e a l  ;.11 t h  p r ob lems related t o  t he land reform 

p r ogram , f' i ahe ry r ight s sy stem , and ::'am i ly relat i on s .  

Ot he r Ame r i can st ud i e s ,  not inc lude d in the above group p r oj e ct s  are 
� �  

n ot ewo rt hy ,  for e x amp l e , J ohn Emb ree ' s  we l l-known 8tl� dy of �e r-1u ra , ,, i a olate d ,  

e c on omical ly ma rg ina l , mountain v i l l age in We ste rn Kyushu .  I un de r stand that 

Roge r Yoshino ha s recent ly c omp le t.e d ,  but not yet pub l i s he d , a fo l l ow-up study 

of th i s v i l l age . An d rew Gra d l s  re sea r c h  of Fukaya i s  inte r e st ing b e cause it 

i s  a tovm of cons i de rab ly la r ge r population--l�O , oOO--than i s  t rue for t he othe r e  

c on s i de re d 80 far. One othe r la rge c ommunity stu dy i s  t hat of !,?higami ...., 

wh ich J ohn Pe l ze l  stu d ie d in 1949 .  B oth of the se re se a rc he r s  have u s e d  Japane se 

stu d ent � s i 9tan t s  and quant itative su rvey t e c hn i que s t o  rea ch the re lat ive ly 

la rge popu lat ion. 

The fo rego ing su rvey of stud ie s by b ot h fore ign an d ind igen ou s  re se ar c he r e  

suggest wi de va r iat ion s  in t he p rob le ms inve st iget e d , in the amount s of t ime 

spent in the fie l d , an d in the de fin i t i on s  of a lIo ommunity. II Howe ve r , b oth 

Ame r i c an a nd Japane s e  inve st igat o r s  �,� d ea lt with the ba s i c p r ob lems of \; 

s t u dy ing , at t11e d i r e c t ly oh se rvab le l o c a l  g r ou p  l e ve l , t he IIg o odn e s s of fit " 

b et we en an o p inion an d  b e hav i o r , an d betwe en an idea l pattern an d a ctual pat-

t e rn. B e cau se of th i s  unity 0 f' p r oblem o r ientat ion , t he i r inve st igat i on s 
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a re inc lu d e d  here a s  " c ommun ity st ud ie s . " 

B .  e l s t ing 'Jonnnun ity tu d ie s  t o  Nati onal tug�e s. 

B e fore we s pe c ifica l ly take u p  the p r ob l em of ho'" t he fo rego ing stu d ie s 

c ont r ibute to the und e r sta.n d ing of Jap ane se cu !t, u r e , it may be "fe l l  to pau se � 

b r ie fly to c on si de r  what kin d s  of knowle dge , o r  ra the r what type s  of info rma-

t i on ,  a re de s i red for a c omp re hens i ve stu dy of any nat iona l soc iety . I f  

agreeme nt can b e  rea c he d  on th i s ,  it can se r ve a s  a b a 8 e l in e  from whi c h  t o  

e va lu ate the c ont r ib u t i on s  of community stud ie s .  

T he fol l o'lling p a r a d igm , wh ich le an s h ea v i ly on Jul ian Stewa r d ' s a rea 

r e sea r c h  monog rap h ,  c ons i de r s  fou r basic " d imen s i ons " a8 e s sent ial to a 

nat i onal stu dy. The se a re : 

( 1 )  COlllmon Cu ltu ral ]?en om ina to r a .  
. '  J. l mQ..�\II�\\ 

T hi s  clea&:i.f'iQg,t;l.oo refe r s  t o  a 

numbe r of cu lture t ra i  i s  \-,hi ch t he va st ma j o r ity of the ind ividu a l s  in the 

s oc iety hol d s  and che r i s he s  e it he r  expl ic itly or imp l i c it ly ,  Hen c e  t he p hra se 

" common denominato r. II It inc lu de s su ch t ra it s-c omplexe s a s  l ingu i st ic behavio r , L· 

ge stu r e e ,  pat te rn s of inte rpe r s onal r e lat i on s , fo lkway s an d folkl o re , va lue s 

and i de o l ogie s ,  an d b a s i c  pe r e ona l ity st r ucture . 

( 2) Local un i t� The t ota l  p opulat ion of any nat i on i s  re s ident ially 

d ist ributed int o  BU cll l oc al un it s a a  ne igpb orho od s ,  hamle t s , v i llage s ,  t o wn s , 

c i t ie s ,  met r o p o l itan a r ea s , an d ot her form s  of sett l ement s .  A nat ional 

study , then , shou l d  inc lu de s ome b a s i c  inforraat ion ab out hO'l1 the se l ocal 

g rou p s  are int e rnal ly organi7,ed and al so how t hey are re lat e d  to e a c h  othe r 

t o  form la rge r p att e r n s  of o rgani zat i on su ch ae the " r egi on . " 

( 3) Subcultural groups . T h i s  d imens ion seeks informat ion c on ce rning 

occupa tiona l , 01a s 8 , oa ste , e t hn ic , and othe r social categ orie s wh i c h are not 

c on F i ne d  to g i ve n  l ocal and r e g i ona l unit s ,  but \·;hich form mor e  o r  le a a  c ommon 

�'M b O\S ) 
group i:ciel"ltif.ieatien� value-or ientat ion s , and style s of l ife . The se sub c ultu ral 

grou p s  u r3Ual ly " c ros s-cut , "  so t o  speak, 1 0 Gal r e s ident ial unit s an d may be 

v i su a l i ze d  as a s e r ie s of "ho r i zontal " strat a  in the national so c ie ty. 

\. 
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( 4 )  Formal Inst itut i on s .  The se refe r to su ch re lat i ve ly stable 

e lement e a s  orga n i ze d  chu r c he s ,  lega l  p r oc e s se s ,  banking system s ,  ma s s  c ommlim i-

cat ion c hanne l s ,  pa r l iamenta ry sy stem s , an d ot he r in st itut i ons wh i c h  a re n ot 

ent i re ly l oca l i ze d  in any commun ity or sub cu ltu ra l  g r o up e of in d i v idual s .  

They have a s t ru c t u re which pe r s i st s  ove r t ime an d a re more or le s s  in de pendent 

of' in d iv i dua l s  a s s oc iate d  wit h  t hem. 

Taking eac h of the se d ime n s i on a , in turn , let u s  e xamine what kin d s  

of' in format ion c ommunity stud ie s in Japan have p r ov i de d .  The f i r s t  d imen s i on 

i s  c on c e rne d wit h :  

N Common c u ltural denominator s .  How have community stud ie s p r ov i de d 

info rmat ion ab out su c h  c ommon cu ltu r a l  denominato r s  a e  l..:i ngllj et; c patterna 

tmG geet'lral-ha:Qits., valu e s an d i d e o l og ie s ,  �t'hi01"l"B of ;n1; A I poe I '!iaJ?al;==>:c1 a1r1-�8, 

beha v i ora l no rms and expe ctat ion s ,  and ba s i c  p e r s onal ity st ructure of t he 

Japan e s e ?  He re t he cont r ibut i on of the c Otmnun ity stu d i e s  i e  sub st ant ial .  

I t  ms.y b e  not e d , bo,�e ve r ,  t hat Ru th Bene d ict ' 8 famou s b ook , :rh_e Chrysant hemum 

and � S\</o rd , written wit ho ut t he bene fit of' p e r s onal fie l d  expe r ience in 

Japan , eet a high goa l for whic h any e t hn og raphe rf might st rive t o  att a in .  

A s  a f i rst approximat ion , Benedict ' s  �t he e i s  wa s rema rtmb le , b u t  I think 

t he se p o stwa r  c ommunity stu d ie s do muc h  t o  c orrect the ove r ly p re c i se and 

e x c e e d ingly forma l i ze d  set of value-orient at ions an d moral p re ce pt s that s he 

v 

set fo rth. More ove r ,  he r rul e s of prope r conduct do n ot se em to a p p ly unifonnly 

t h r oughout t he s o c ial st ructure . T he se f ie l d  stu d ie s 8ho\� t hat p r ope r b e ha v i or 

wi l l  vary not only a c c o r d ing to t ime an d c i r c L�s tance , but al s o  to the s o c i a l  

r o l e s o f'  the ind i v i d u a l s  involve d .  In b r i e f' ,  then , the s e  c ommun ity stu die s 

in d i cate the extent t o  whi ch t he actua l b e ha v i o r  d e pa rt s fr om the i d e a l .  

As for t he d i s cu s s ion o f  othe r c ommon denominat o r s  of cultu re , syst ema-

t ic an d st r ictly c omoarable pp r s onal ity d ata have not yet been c o l l e cte d ,  

a lt hough aome , l ike the Hi chiga n  group , have a s s emb l e d  a numbe r of b i ographie s 

an d ha ve done sub st a nt ia l  re s e a r c h  i nt o  c hi l d-t raining me thod s .  E ven the se 

s c anty mate r ia l s , howeve r ,  are enougbt. t o exp o se t he gro s s  m i s re p re sentat i on s  L ___ 

\ , Ii 
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made by LaB a rre , Go rer , Mead ow ,  and othe r s .  Their the si s ,  that the Japane se L 

adult behav ior of se c ret ivene s s , c lean line ss , pedant ry , and t he  like are the 

d i re ct c on s e quen c e  of s e ve re t o ilet t ra ining and sub se quent rest r ict ive 

cond it ione of Japane se l ife
J 

i s  emphat ica l ly den i e d  by lnany who have examine d v 

t he ava il ab le evi den ce from community stu d ie s. othe r a s pec1:5 of thi s Il c ommon V 

d enominat o r ll category wil l  be d i scussed  late r in anothe r context . 

De s p ite some ob viou s sho rtcomings n ot e d  above , c ommunity re searche s 

have contributed heav i ly t o  ou r knowl e d ge ab out the common denominat o r s  of 

Japane se soc iety. Wit hout t he se local gr ou p : ;  stu d ie s ,  we can be as  far wrong 
� 

on many p o int s a s  LaB a r re , Gore r ,�Meadow8 we re ab out Japane se nat ional c haract er.  Ij 

The se c ond d imension of ou r "natLmal stu dy " parad igm i s s  

� Loc al (mit e .  I t  will b e  re cal l e d  that he re we a r e  c onc e rne d with 

i nformat ion which te l l s  us b ot h  how local , te rritorial grou p s  are internally 

o rgan ized and how t hey a re re l ated t o  each othe r and t o  larg e r  un it s of the 

s oc iety. What kin d s  of i"{lfo rmat i on do the c ommunity stu d ie s  p rovi de u s  Nit h  

r e s p e ct t o  t h i s  d imens ion ?  

Unque st ionah ly , comr�nity stu d ie s  are i n d i spen sab le for de l ineating 

t he int e rnal st ructu re of given cOl!cmunit ie s .  As t he review of c ommun ity 

stu d i e s  sugge st e d , vast quant it ie s  of info rmat i on pe rta in ing to family 

an d kin s hip relat i on s ,  s ocial class and strat ifi cat ion patt ern s ,  ne ighb orhood 

a s soc iat ion s ,  powe r re lat ione within the village , an d religiou s affil iat ion s 

� -A.... R;,. c:,h� � ,,�� . .. 'l� C� , '" J� 
c a n  be gleaned rom t hem. � -, �+::�tH � ;ev..., �� , bdi8dcod • L �  �� 0.* ffi.lo Nt" , �'\ 

Emb ree ' study of Suye Mu ra and the Raper Su rvey on the land re fo rm � 
reveal a great d e a l  ab out t he format i on and membe rship of info rmal exchange-

lab or groupe a s  '.'le ll a s  more forma l i ze d e c on omic group s wit hin the v illage 

st ru cture . Ar iga t s we l l  \rooi'm stu dy of la ndlord-te nant relat i on s  in an Ak it a 

V i l la ge is out stand ing fo r it s de sc ript ion of a c omp lex mixture of feudal 

pate rnal i sm an d shrewd se lf- inte re st e d  pu r su it s .  J ohn Benett I s unpub l i she d 

s t u dy of a fore st ry commun ity in Tochig i ind icate s how a coalition of rel igiou s ,  

s oc ial , an d e c onomic int e re st s determ ine t he p 01rle r st ructu re of this community. 
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Pe l ze l  I s unpub l i s he d  stu dy of I ahigami Oity sugge st s how the me d ium-s i ze d 

ind i st r ie s  affe ct t he s o c ia l  and cultura l act ivite s of a re lat i ve ly ema I l  t o wn .  

The se examp le s, a re
J 

p e r hap s , suff i c ient t o  ind icate the range of inte re st s  

that revolve around the p r oblem of de fin ing the so c ia l st ructure o f  a c ommunity. 

Taken a s  a who l e , they revea l a wide d ive r sity in t he s o c ial organ i zat i on of 

"Thw. � t he se ru ra l commun it ie s .� in turn,  sugge st s that Japan i s  yet a t ran s i-

t iona l s oc iety. , , ·hs �(" ,,,,-tC2.r� uoW\fV'\,,,,, ,T't y.e. \ �-t , o �� " m:  31&.1 somewhat l e ss info rmat ion 
�"a; \b\� &:oe • \ 5G ... 'fiWW;\ '\ ?' '..j."!I5' 5. 

i Sl\flFo..-iE1ed 1 y Lheee sLudiee il'l the 

ru ral-urban mi gra tion s , int e r-vi l lage ma r r iage p at t e rn s , shift ing oc cupat i ona l 

p att e rn s , part icu l a r ly tho se in t he fa rm v i l lage s ,  a re suffic ient t o  in d i cate 
�[)� klt.�uk � \.o � � �  .... · .ko<. 

s ome ba s ic t rends in thi s rep se ct . I\ 'Ah ]t'lte eco l ogical adj ustmen t :b:l �l!e v' 
Azsth --, S? 9 ; r � lQ t� esM . 

"� � ik.,'F\l: ;� � ��!Z:;�j��I'1�� ��By Ne¥ert1=teleeg � N> a,.u��t h i S " l ocal uni t il d imen s i on ,  i f  taken a s  a who le , i s  mo st de pe nd e nt upon 

c ommun ity stu d ie s  for i t s  ba s i c i nfo rmat ion. 

The thir d d imens i on of ou r pa ra d igm is c a l le d : 

( .3 ) Subculture,l unit s, What do theBe community, st l..1d ie s  tel l u s  ab out 
'1:11 t fit 

t he va r iou s subcultural unit s within the soc iety? �hey pre sent a rathe r 

skewe d p ictu r e , in my j u dgment ,  of t he  way s in whi c h  s oc ial c l a s s  l ine s are 

d rawn in Jap an , an d of the \�a in wh i c h  p ol it i cal , e c on omic , an d re l igious 

g roup ing s funct i on .  The ve ry natu re of the ru ral b ia s  in the samp l ing of the 

c ommun it ie s means that the se d i scu B s ion s of sub cultu ra l unit s a re de sc r i pt ive 

of farm c ommunit i e s  and not of the la rge t o wn s  a nd c it ie s .  \�hile f i shing 

ope rat i on s ,  land l o r d -tenant r e l at ion s , fo r e st �J p ract i ce s ,  an d ot he r ru ral 

o c cupational group s are wel l  i l lu strated in detai l , the l i fe styl e s of white 

c o l la r  worke r s ,  manage r ia l  c la s se s ,  and s ma l l-scale bu s ine s smen c ann 'Jt be 

gleane d from the se C O l':mun it�r stu d ie s .  

I n  a d d i t i on ,  c ontemp ora ry :tapan ha s many othe r va riet ie s o f  sub cultu ral 

ent it ie s ,  inc lu d ing one o r  two " out c a st e " g r oup s pe r s i st ing from feu dal t ime s. 
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A numb e r  o f  the "hat au " g r ou p s  l ike the za ibat su , the p rewa r  finan c ia l  o l igar-

c hie e ,  an d the gakub at s u .  e l it e g r oup s of int e l l e ctual s ,  form rathe r int e re st-

ing sub cu ltu re s t hat st rengthen the i r  bon d s by sha ring c ommon int e re st s an d 

by arrang ing p rope rly the ma r r iage s of e l igible B c ion s .  Al B o  a l on g  ''lit h t he 

u sual occupat i onal subculture s famil iaE � t o  We ste rne r s  ( at l e a st in t he i r  

out wa r d  ma nife stat ion s ) , the re 

whose s oc iety is b a s e d  on both 

a r e  suc h  grou p e as t he �abuki t heat r ical pil.e.ye r a  
• •  \ 'L6 _ 'to Ir\.� \ ...., I>� rD .. h L' UUI "'" • K -" .....,-' ,.,.... "".S 

actu a l  and f i ct it iou s kin s hip p r in c iple s .  I\the se 
� 

va r iet ie s of t ra d it ional ly- o r i ent e d  and t he more mod e r n  sub cultura l grou p s  

c on st itute B.I+lc;,,�;� t hat c ommun ity stud i:/;J:;:!X:"
el::::fI '�.'11' 

-l-Mt(. � ·� � ¥�""""·l ' 
Let u s  p r o c e e d  t o  t he final dimen s i on of ou r pa rad igm: 

( 4) Forma\ Inst itut ion s .  Thi s d imen s ion of a nat ional stu dy , it will 

be r e c a l le d , c on c e rn s  the o rgan i zat ion and func t i on s  of in st itut ion s l ike t he 

church , the gove rnment , t he s ch o ol s ,  the newspape r s ,  an d t he l ike . 

Wit h re spe ct t o  fo rma l ly o rganized chu r c h  in st itu t ion s ,  t he a ctual 

o p e r at i on on the c ommunity l e ve l  is p e r hap s be st d ocumented in v i l lage stu die s .  

Det a i l s  a s  t o  t he amount o f  money c ontribut i on s t o  t he r e l igious b o dy , the 

ext ent of inv olvement in terms of bel iefs , an d natu re of various kin d s  of 

p i lgr image a--the ee and many othe r  a sp e c t s  of ho\'1 the c hu r c h  a s  an in st itut ion 

fun c t i on s  at t he l oc a l  l e ve l e  are amp ly d o cumented in t he ir highly varie d 

a spect s .  Sl ightly l e s s , b ut rapidly ac cumulat ing kn owl e d ge ab out t he gove rn-

ment a l  and politi cal p r oc e s se s  at t he gra s s  root s leve l s  i s  noVl' e v ident . One 

rathe r  int e re sting stu dy by Paul S. Du l l  c on c e rns a p o l itical b o s s  system a s  

it i s  man i fe st in rur a l  v i llage s in the In land Sea Reg ion . Pa'..1l Dul l ,  J o seph L. 

Su tton , an d Kurt Ste ine r have s ome va luab le stu d ie s  of t he p o l it ic al party and 

gove rnmental mac hine ry at t he c ommunity lete l .  A s  f o r  stu d i e s  o n  t he e ffe ct s 

of a n at ional gove rnment p rog ram on t he l o c a l  C it i zen ry , t he p r e v i ou s ly 

men t ione d SOAP Re sea r c h  Div i s i on I s va r i ou s  stu d ie s ,  su c h  a s  t he f i s he ry right s 

s ur ve y ,  t he Rap e r  land r e fo rm su rvey , the f o re st ry re searoh, and t he lab or 

b o s s  study ,  i lluet rat e aome i nte re st ing va r iat ion a l  For some rea s on ,  
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inve st iga t i on s of c h i l d ren at s c ho o l  d o  not ap pe a r very often in c ommun ity 

stu d ie s ,  t hough c onve i vab ly th i s  might fa l l  wit hin t he tr purview. Simi l a r ly 

re s e a r c h  on t he effe ct s of ma s s  c ommun icat i on me dia u p o n  the l o c a l  c ommunity; 

have b e en b y-pa s se d .  Somet ime s in a c ommun ity study t he e xtent o f  reade r sh ip 

o r  c ir cu l at i on figu r e s  on newapape r s  a re given , but rarely d oe a  an ind ic at ion 

of t he i r " de e pe r ll r o l e  in mo l d ing c ommun ity op in i on or pe r s ona l at t itude s 

appe a r .  It seems , i n  summary , t hat the c ont r ibut ion of c ommun ity st u d ie s  t o  

t h i s  d imen s i on o f  ou r pa ra d igm i s  p ot ent ially g reat but i s  sti l l  a l ong Vlay 

from r e a l i zat i on . 

Let me t ry now t o  recapit ulate Vlhat a p pear t o  b e  s ome o f  t he ma j o r 

c on t r ib ut ion s an d F.lhort c omings of' c ommun ity inve st igat i on s  t o  t he nat ional 

stu dy o f  Japan. T he se v i l lage an d t own stu d i e s  a re , a s  one m ight expect , 

m o st s ign i fi cant Vlit}, refe rence t o  those a s pect s of the nat i ona l c u ltu re 

de s ignate d ab ove a a  " lo ca l u n it l! and " c o':2mon cultu ra l denom inat or a .  tl Yet 

t he inf ormat i on p e rt a ining t o  t h e se d imens i on s  in d ica.te s ome s e r iou s short c oming s ,  

s u c h  a s  the la ck o f  i nf o rmat ion on t he patt e rne d r e la t i on e  betVleen ne ighb o r in g  

c ommun i t i e s , and i n  t h e  a rea c on ce rn ing the e ffe ct s o f  ma s s  c OWlIlun i cat i on a 

me d ia on the l o c a l  grou p .  On the othe r  hand , the mo st gla r in g  d e fi c ien c ie s 

a r e  f oun d in t he lI au bcult u r a l  group s " an d "forma l  in st itu t ion a "  d imen s i on s  of 

ou r p a r a d igm. T he s e  and ot b e r  de fic ien c ie s )  I b e l ie ve , can be mit igat e d  if 

futu re commun ity st u d i e s  c on s ide r the re ve r se of the p roblem we have been d i scu s­

s ing up t o  now ,  na"ll1e ly hOvl stu d ie s  on the na t i onal level re l at e  t o c ommun ity 

stu d ie s .  Thi s is b r ie fly t reate d be l ow. 

Re l at ing National Stu d ie s  to C ommunity Stu d ie s  

Nat i ona l  stud i e s  ...,hic b  ana lyze t he va r ioLlI> fo rmal in st itut ions of Japan 

a re p r e sent ly ava i lable in i'Ie ste rn l i te ratu re and t he s e  can se rve t o  s harpen 

the kin d s o f  p r ob l ems un de rtaken in c ommu n ity stu d ie s ,  Je rome Cohen ' s Japan ' s 

Econom� in Wa r an d Pea c e  t Mi r iam S. Fa r ley ' s A spect s of Japan ' a La.b o r P rob lema , 

�lo l f  Lad e j  in n ky '  a nume rou s art i c le s on a g r ic u l tural pr ob l ems and p ol iC ie s ;  
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Rob e rt K. He i s c huaur ' s  Japan s Gove rnllle nt an d Pol i� i c a ;  and D. O. Ho l t om' s 

b o oks on Shint o re l ig i on ;  are j u st a £'e \,1 example s of institu t i ona l stud ie s 

on the nat ional l e ve l .  He re , t hen , i 8  an op portunity f o r  stu dents of c ommun ity 

inve st igation s t o  see what effe c t s  t he s e  fo rma l in stit ut ion s  have at t he l ocal , 

IIg ra s s root s 11 level of the nation. 

So fa r we have not ment i one d any st u d ie s of Japan e se l anguage . A s  a 

nat iona l stu dy , the on ly '�ho rf typ e of l ingu i et ic analy s i s  of Japane se t hat 

I kn ow of i s  a Ha. r va rd the s is  by J ohn Fishe r .  One conclus ion he  make s i s  that 

s ince the Japan e se senten ce s t ru cture i s  pe r i o d i c--t hat i s  t he verb coming 

at t he end--t hi s fact malee s it p o s s ib le fo r a Japa.ne se spe ake r to ,,,at c h  t he 

react i on s  of' hi s l i stene r a s  he i s  spealdng. If listene r ' s face e x p re s s e s 

v i olent op p o s it i on t o  what t he speake r i s  saying , then , t he latt e r  can c hange 

the complete mean ing of his sentence  before he f in i s he s  it by me re ly shift ing 

t he ve rb from a p o s it ive fo rm t o  a negativ e fo rm or vice ve r sa .  In Engl i sh , 

because the ve rb c ome e e a r l i e r  in t he sentence , t he spe a ke r  is a l r e ady c om­

mit ted and cannot c hange the mean ing of h i s  st ateme nt so read i ly . Oommunity 

stu d ie s  in Japan ha ve not b een c onc e rn e d  with the re lat ion of l anguage to 

pattern s  o f  inte r p e r son a l  beha v i o r .  

Al ong some ,,,hat s imi l a r  l ine e ,  John Ha l l ' s  re cent art i c le in t he Sc ien­

t i fi c J.lIlont hly ab out t he Ilanthropology of manner s ll sugge st anot he r  a rea of c om­

mon cultural d e onomj.nat o r s  t hat Japane se c omm.un ity stu d ie s  have not examined 

sy stem.at i c a l ly .  For in s tance , John Fh l l  sugge s t s  t hat t he stan da r d  d i stance 

between two people c onve r sing wit h e a c h  othe r is s ho rt e r  in Lat in Ame r i c an 

c ountr ie s  t han it. is  for tho se in t he Unite d St ate s ;  and that t he igno ran ce 

of the se impl ic i t  rule s have l e d  t o  innume rable � � c ommitte d by Ame r ic an a  

\� orking in Sout h Amer ica . 'rThi l e  e xp l ic it patt e rn s  ha ve been de s c r ib e d , the se 

imp l ic it cu s�oms , o r  tlma nne r s , II a s  Ha l l te rms t hem, have been n e g l e cted in 

c ommun ity stu d ie s in Japan.  



1 1  

Similarly , othe r type s o f'
,_

,re se a r c h ,  if taken int o  acc ount by commun ity 

et u d i e s , may enhance t h�J (c ontl:" ibut i on s  t o  knowle dge . Fo r in s tance , a numbe r 

of emp irical stu d ie s  u s ing att itu d e  survey an d othe r  quantit at ive method s ha e 

gain e d  p rominen c e  in Japan .  Three randomly sele cted examp le s may be given .  

One i s  a s o c ia l  st rat if icat i on study d irected by Kun ia Ddaka and c onducte d on 

a samp le of re s i d en t s  in s i x  l a rge c it ie s .  An other i s  a serie s of content 

ana lys is ,.,.ork of p opular magazine s ,  mov ie s ,  n ove l s , and songs by the "Sc i ence 

o f  Thought ll soc iety . A thi r d  example i s  t he Une a c o - sp on sored study of t he 

att itu de s of youth by Je an St oet ze l ,  a French s o c ial p syc hol og i s t .  I t  wou l d  

s eem t hat t he se s tu d ie s  offe r many sugge st ion s  f o r  spe c i f ic p r ob l em s ,  e�p i r i ca l  

gen e ral i zation s ,  an d hyp othe se e t o  b e  c he c ke d  at t he l o c a l  leve l e .  

T o  b e  more s p e c i f i c , Jean st oetze l ' s  attitude su rvey s u gge st s t hat t ra d it i onal 

n o rm e--a e d ef in e d  by Rut h  B ene d ict--n o l onger hol d for t he po stwar youth. A 

c ommun ity study whi c h  re l i e s  n ot on ve rba l re s p on s e  a s  opinion p ol l s  d o , 

but on part i c ipant ob se rvat i on , shou l d  s he d  s ome demon st rable l ight on thi s  

p r oblem. 

Summa ry. In summary , t hen , my fee l ing s ab out a l l  t h i s  can be stated 

quite simply .  Whi l e  it d oe s  n ot p r ovide 9.S c omp rehen s ive a p i ctu r e  of t he 

t otal soc iety a s  analogou s  stu d i e s  have d one in a t r ibal cultu re , the mode rn 

c OlllI:1un ity study i s  st i l l  a ba s i c  an d in d i s p en sab le t oo l .  The re a s on for thi s 

i s  not t hat a c ommun ity stu dy i s  9. stu dy o f  a v i l lage , t own ,  or c i ty ,  but , 

a s  A re n abe rg haa a rgue d , it i s  a dev ice for " c oming t o  g r i p s with s o c ial an d 

p sycho l og i c a l  fact s in t he ra\.,.. " The v i l l age , t o,"m , o r  c i ty ,  t hen , doe e 

n ot de fine the pu rp o se of a. c ommun ity study , it me rely i s  the sett ing for 

such a stu dy. 

D«1M £I�hil2O 
C'J19 dVa, c.�'ta't't c/(ocut 

Co[um{;".-t 7�', I!)h.io 
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PREPARATION AND METHODS FOR COLUMBUS STUDY 

During the preparation for and carrying out of the Columbus study, a sub­
stantial part of the time was devoted to perfecting the research design and in 
preparing and pretesting the instruments for dat..'l collection. Findings from the 
Columbus study have served to increase the confidence in the technique adopted 
as a means of measuring the attitude behind shopping behavior. However, be­
cause of the complexity of the forces involved, and the small coverage of the 
initial study, there is also an awareness that the findings may not have validity 
for all cities. 

To test methods and findings further, the study has been repeated in two 
more cities: Houston (Texas) and Seattle (Washington) .  Data gathered in tbese 
cities are now being analyzed, and if the results obtained there show a high degree 
of consistency wlth the Columbus study, confidence in their generality will be 
increased. 

PATTERNS OF SOCIAL RELATIONSHIPS* 
By IWAo ISHINo 

Assistant Professor of Sociology and Anthl"OfJology 
The Ohio State University 

Not all of social science as it is known today is concerned with studies of 
human behavior under controlled laboratory conditions. Much of what occupies 
the attention of some groups of behavioral scientists is the careful recording of 
human events and activities which take place in their natural setting free from 
the manipulation of the scientific observer. 

FACT GATHERING 

Much energy is spent in tedious fact-gathering actiVIty not completely dif­
ferent from those of a botanist who spends months and even years in foreign 
countries looking for specimens of flora. 

Group Relations 
It is due to those scientists who, by the dint of their intellectual curiosity, 

bring back important facts about diverse peoples that we have today a fair 
knowledge about the range of variation in human behavior and how different 
societies solve certain universal human problems. 

We have, for instance, a fairly complete knowledge of the different ways in which families 
arc organized Rnd how variations in family structures arc fdated to the soci ·�-conolllic organ­
ization of the society, to the psychology of its people, and t the cultural traditions these 
people follow. We have a considerable amount of information about the ways in which 
children arc tmioed in different societic$, how relath·cs are reck ned, and how religious bclids 
are conceptualized. But such studIes are not ends in themselves. They provide social scien­
tists with comparative materials not otherwise available. They provide the "stuff" which a 
comprehensive knowledge of human behavior must take into account. 

Interpersonal Relations 
One specific area within the general framework of comparative studies of 

human behavior that has been relatively neglected, however, is the examination of 

.. This is a brief report of one aspect of the social science proj ect, "Research in Japanese 
Social Relations," at Ohio State University. The proj ect is directed by Professor John W. Bennett 
of the Department of Sociology and Anthropology. 
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the different modcs of interpersonal relations. By this we mean the different 
processes by which face-ro-fac.e associations are established outside of the family 
or kinship context, and of thc rulcs, premises, and symbols underlying such 
rda tionships. 

If we �re able to accumulate more knowledge "bout these maners, it seems reasonable 
that we can understand beltc,r thnn we do today how "gross roots" social movements arc begun, 
how hbehind-the-scenc:s deals" between politicians arc made, how informal trade regulations 
and price agreements are informall y  mRint:lined, how racketeering and other exua-1cgal organ­
iz..tions come into being, Rod how fanatic cults gain adherents. Wh,i1e the human relations 
involved in lhese maners arc fajdy well understood by the experts for the situation in the 
United States, we cannot assume that these American ,pnttclrns apply to social movements, 
politic.11 deals, business combines, :lnd the like which take place in other societies with a 
di1lerenL cultural lradition. Much more information concerning " socinl rcla,liona'!" patterns 
needs co be systcmati.cally collected. 

Study Made During Allied Occupation of Japan 

It is with respect to these patterns of social relations, particularly those 
manifested in a cerra in non-Western society, that the project, "Research in Jap­
anese Social Relations," has been devoting the past two years. The original 
materials used for this project were collected during the recent Allied Occupation 
of Japan and tilCY constitute a good portion of the corpus of research of thc 
Occupation's Public Opinion and Sociological Research Division.t 

,RITUAL KINSHIP, A SYSTEM OF SOCIAL RELATIONSHIP 

As an illustration of the kind of problcms pursued by this Project this paper 
will describe briefly a widespread and complex pattern of inter-personal relations 
found in Japan. 

This paucrn-cUlllplcx, known most commonly as the oynb'll1-kobull syst�m, is one in 
which unrelated persons enter int'o 3 compact and assume obligations, privilegcs, and rights 
of a familial nature. An ctnplo)'cr, for instance, may cnter ioro such a compact with some 
of his workers and maiorain certain traditional paternalistic, and "personalized" rc:lations with 
these workers, but not with reference to other workers. Whether or nol he manifests econom­
icall), "rational" and self-interested orientation towlIId a given worker, then, depends in large 
part on the existence Of ab coce 1)£ oynhllll-koblw patterns in the relationship. 

Not Unique to Japan 

At the time field investigations were being carried out i n  Japan, it was 
believed that such a social relational systcm was unique to Japan. 

Subsequent documcnt3[y invcstigation for comparativc materials has rc:ve.1Icd that such 
WI1S nOI the case and tbal many societies lhroughout the world havc similar patterns of rela­
tionship as for example, in some European countries like Spain where indu5trializ:lrion has 
not been complete. lndccd, such a system of social rclationsltips is so common- thot anthro­
pologists have recently designated it by the technical term, "ritual kinship system," 

How the System Works in Japan 
Briefly, the ritual kinship system works like this i n  Japan: 
Let us suppose that sC\'CIal unrelated people wish eitber to promote or to maintain 

agaillst outsiders some vested interest which is not amply protected under the exi�ting legal 
s}'stcm. Thus, a group of streel-stall merchants who want to protect their squatter's right 
on a secuon of the public sidewalk, a collection of casual laborers who wlInr to keep the 
available sourcc� of employment open to themselves, a gang of raClkctcers who want to prevent 

.� This division 113s a ,staff of some 50 1apanese social scientist:! and five American social 
analysts. The large staff and the: complete logistic support provided by the Occupation per­
mitted tbe collection of data of a magn itude and deptb difficult to duplicate under ordinary 
conditions of research supporr, The supervisor of the present project and the author were, 
respectively, Division Chief am! research analyst of the Occupation's resc:n.rch division. 
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other gangs from encroaching upon their territOry, a union of trndiriolli.1 :.rtists who want to 
restrict and control rhe.ir field of spcciali7.3tion, :tncl n coolition of unaffiliated politicians iutc:r­
csted in promoting cer tain political ends (e.g., n nco-fnscist one) arc all  examples of individuals 
who lack legal nnd 'tMutory protcction of their interests in Japan. Typicall}', peoplc in such 
circumstances, by m utua l  agreement and sometimes by ullimitbriotl, cOler into :l compact to 
assume obligations of a diffuse nature which nrc aimed to protect the interests of dlc group . 
The rcla.tionsbip is formally cstabl ished by me:IDs or � ritual slIke drinking ceremony invol vi ng 
some of the cXJJrcssi" e  s)'mbolisms of k inship and marriagc. The sake, or rice-wine, for e)(ample, 
is said to symbolize blood. upernalllral, mther than legaL, sanctions are implied by taki ng 
the vow in the presence of a dcity ,[e1evant to the group. Both the terms of address and the 
dclignalion (If role.. wirhin the group n.re: I)al!crncd on the Japanese family �ystcm : the leader 

becomes a rilUnl parent (o)lllblJlI) and his fol lowers, ritual child ren (kobllll) .  These fol Jowers 
in t'urn :ue r�nkc:d in status designating "tlder brother" and " )'ounger brother" roles. A 
specific group of ri tlla I jl3ICJIt and jlis followers thus formed, constirlltcs a symbolic family 
group. and often assumes a "family" name. Somc groups even have genealogies of ;J.nccstofS 
traced through this rilllal family line for five or six generations. 

"Family" Coalitions 

Not only is this nuclear group formed but several distinct "families" in turn 
may form combines or coalitions by one or both of these two methods : 

One way is for the several lenders of lhc.<c unitaT), families to enter imo ;1 brotherhood 
,compact (solemnized by Sllkc drinking), thus uniting at tbe same time tbe membership, weaLth, 
facilities, :lnd political influence con.ITolled by their respective: families. The other method is 
for the ritual parent (Oy"bllll) of a given (amily to CJlcoumge his followers to recruit :Ind 
establish dependent "fnmilies" of their own. When this is done, the original ritual parent 
becomes a "grcat parcnt" (o-oynblw) to the newest recruits and the recruits, in turn, become 
ritually related not only to their immediate leader but Dlso to tne C)rigin(ll leader. Thus. by 
cxtcoding the relationships by means of dlC5C principles of brotherhood nnd of descent, .a given 
group may enclose a number of interlocking '·fami.!y" u nits and orgnni;r.e the manpower, 
economic resources, ;lnd political power of even severa.! hund.red individuals. 

The above version is adm ittedly an idealized picture of th is pattern of social 
relationships, and particular deta ils in each empirical case, of course, will vary 
according to the kinds of vested interests that are at stake and the specific nature 
of the traditions of the particular group. This pattern-not completely under­
stood by the staff at the time the data were gathered in Japan-is a general ization 
made &om n close examination of dozens of cases during the past two years. 

MESHING OF KINSHIP AND BUREAUCRATIC SYSTEMS 

One more complication of this pattern of social relationship, however, needs 
to be discussed. And tbat is , how this ritual kinship system of relations is so to 
speak "meshed" in a more formalized and mort: "bureaucratic" system of 
relationships. 

Formal and Informal Organizations 
American sociologists typically describe large-scale systems (e.g., a factory) 

of human relations in terms of "formal" and "informal" organizations. 
The first rcleis to a consciously planned table of organi;r.ation which purports to serve 

the manifest purposes of the social group. Being of such natu re, formal organi;r.ations are 
symbolized by personnel charts to indicate lines of communication, �hc system of authority, 
and the interrelated processes of decision-maki ng, leadership, and con ITo!. The informal orgall­
ization, on the other hanel, is seen by thl!Sc sociologists as a more or less unpremeditated and 
non-mtional form of organization of people working within tbe framework of the formal 
orgaoiznrion. Specific aspects of �uch spontaneous organizations are known by such terms 
as "cliques," "fricnr\$hip groups," and "oatural group ." 

In most Japanese social groupings examined by the Project staff, these "fo.r­
mal" and "informal" aspects of organizations were clearly discernible-which 
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supports the thesis that these aspects are quite universal. But over and above 
these aspects of organization there were many social groupings in Japan which 
had a third aspect, namely the ritual kinship structure. 

In such formally organized associations as the Kanagawa Labor Supply Association which 
recruited and placed some 1 00,000 laborers in various government projects in 1 9 45-1946, 
and the Tokyo Street-stall Owners' Association which had in 1947 a membership of at least 
25,000 small-scale merchants, oyabttn-kobull relationships were found to be operating at 
various levels of the organizational hierarchy. The officers at each level of the formal organiza­
tion-the local "boss," the branch chief, the president of the association-had established not 
only ritual parenthood (Qyablln-kobun) relationships with their key subordinates, but also 
ritual brotherhood (kyodailJIIII) relationships with l eaders of comparable rank in the formal 
organization. 

SIGNIFICANCE OF KINSHIP SYSTEM SURVIVAL 

It is not possible here to go into the details of the significance of this aspect­
ritual kinship-in the total organization, but those readers who are trained in the 
social sciences will s�e from what has been already stated how it might serve 
some very basic human needs , e.g. ' personalizing" social relations in a potentially 
impersonal and bureaucra.tic o.rganization. But since, in these la rge-scale organ i­

zations ritual kinship compacls are entered into by select members of the group, 
" jn1or1TIal" organization-as the term is used by American sociologists-is found 
among those individuals not affiliated by ritual kin ties. These findings should 
prove to be of interest to students of comparative institutions. 

Obviously not all large-scale organizations in modern Japan utilize ritual 
kinship relations as part of their organizational structure. Most large business 
enterprises, for example, which are strictly modelled after comparable Western 
systems, seem to lack this feature. Why, then, do some organizations have this 
feature and others do not ? A preliminary and cursory answer was found in 
examining the Project's case materials. In every case we examined, ritual kinship 
structures were found in situations where the vested interest of the group con­
cerned was not fully protected by the existing laws. 

The obvious case is the racketeers whose interests are extralegal. But similar interpreta­
tions can be made for labor recruiting agencies, neo-fascist movements, religious cults, and 
o ther organizations utilizing ritual kinship patterns. This finding led to our generalization, 
which was s tated earlier in this paper, viz., that oyabttn-kobun are found where the people 
concerned are interested in protecting a "right," a "property," or a "privilege" which is 
extralegal. 

. Though the Project lacks detailed case materials, the author believes that 
these ritual kin patterns of social relations are also utilized by the major political 
parties in Japan to control and to organize their respective political machines, 
especial ly those in the rural areas. It is also suspected that 'some of the big 
industrial and financial combines ( e.g., the former zaibatsu) have formerly 
utilized some of these patterns. The teaching profession, especially at the Uni­
versity level, might also be included in this generalization. 

In summary, then, we have presented here a bare outline of a system of 
social relationship found in certain segments of contemporary Japanese society. 
As was stated at the beginning of this report, it is our belief that such fact-gather­
ing activity as is illustrated by the present study is not only important in con­
tributing to knowledge about the range of variation in human relations, but also 
to provide a comparative point of view for examining our own society, culture, 
and institutions. 



78 THE OHIO STATE UNIVERSITY FEBRUARY, 1954 
TIME FOR A CHANGE 

Just ten years ago, the Station NEWs policy of devoting thc major space in 
each issue to activities of the Station was temporarily set aside because many 
Station projects were classified, i.e., Government sponsored and not for publication. 
The Station publications office circumvented this restriction by publicizing in 
rum each department of the Engineering College� and each department of physi. 
cal science which closely supportS or supplements the engineering curricula, and 
devoting each entirc issue to the research, curriculum, and activity reports (from 
faculty and alumni contributors) which that department was free (0 puolish. 
Now, each of the University's engineering and physical science departments hus 
had at least one NEWS issue devoted to its program and work, and the present 
NEWS make-up has gone full circle. Therefore, arrangements have been made by 
the new Dean of the Engineering College (G. B. Carson) and the Advisory 
Council of the Station to publish the NEWS quarterly (February, April, July and 
November), and to present in each issue four or more articles representative of 
tbe fou r main fields of engineering: chemical, mechanical, electrical (including 
physics),  and construction. Henceforth, beginning with the April 1954 number 
tbese four fields will be covered annually and respectively by at least four papers 
on their research and development. One page will be reserved in each issue for 
comments from the Technical Editor on pertinent engineering events and per­
sonalities and on forthcoming manuscripts for publication in the NEWS or in the 
Station's Bulletin-Circular series. Other innovations include a change in page 
siz.e, type face, and Cover feature. Reader comments on these changes and sug­
gestions for further changes, are solicited. 

.' 
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AL�RNATm FUTURES FOR JAPA.TmSE RUPJa. SOCIETY 

Probabl.y no subject matter of' c.ultural science activity in Japan 

has received as much a'ttent1on as bas the rural villago. !rbis subject 

matter i8 aSSOCiated wi"lih ·the earliest attem,pJr;s of' J"apa.nese scholarship 

in Gtbnot��!t� sod.ology folklore, 111"'..€uist.1cs and still continues toda,. 

"os the object. aE; well as the location of eiJ.v?1i-Ja3l fie.ld research .. 

(UNESCO, 1958; Kmoda 1964) .  

Yet, perhaps because there are too many l'er>orts, analyses and 

�rts we do not have comprehensive and integrated View 0"£ v1lla.gc lite 

and orgs.n:tzation. I believe an anxi0ty of this sort has led the pl&.Dners 

of this symposium to choose toaay t s  subject : rural society in modern 

Japan. Is there a.n;y method or coaceptual approach that m:i.Sht help us 

visualize tM underlying structure and process of mOdern Japuese rural 

villnges? Is there any- consistent pattern to 'be derived £rom studies 

which indicate that the dozoku system. is deellning, tb.a.t ko .. gum:t type 

villages are to be found in sau.thwest Ja.p8l11 tha.t the primOgeniture 

sy-stem 1s weakeniDa, that trad1t:lOtlSl customs and. festivals nrvive 111 

some villages but not in otbers, that mat kekkon 18 still strong 'but 

retma1 .. keklmn :1s 1ncrees1n8, tbAt due to the ris1J3g numbers dek&!!E!t!. 

the pattern of temi.\y division at labor is cb.a.llg1Dg1 
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�, I woUld like to introduce 'I:;he Idea of' "el.ternat1ve futures "  

as perhaps ODe techn1qW!! tor "nald ng sense n of �B Ol1Ol."IIJOUS 1nforma-

tton and Bats. we DOT'" bave about the changing nature of Japanese villages . 

This idea :ls real.l¥ <DJ1 te simple .  It proposes tbat 't-Te })nlotheslze a. 

l1m1ted ll\Jd.)er of �erpat1ve !!l! in which the present Japanese Village 

system might develop, Biven the present known con41tions. �e8e alterna­

tive ways are tecbn1cally called "alterzza.t1ve futures. " 

'la provide an �e of a set ot "al.ternative fufJures·' we take 

the work a£ a political seient1B't, Herman Kahnt' (1961.) vho worked out. 

three aJ.termrt1ve futures for international relations for the 19708. 

He eare:f'ully su:mma.rized the ilJlllOrtant indicatol's of vTorld power, and 

analyzed trends in t.he buUd-up and decline of power. The result ,'fas 

three world tutures" one ot which ,·res a 1101'14 ,·There the basic condition 

"13.8 chara.cterized by high stability and peace resulting directly fl"Om 

arms control agreements between 81.1 major world powers . The second 

a.lternative future vas a ,,",o1"ld in which there �,rere structured strains . 

Here vaa v:lsuaJ.:i.zed the decline of Soviet Russia' a domlnance aver world 

communism, the :ruropean COmmon IFJll'ket pursuing exclusionist trade policies 

,r1th :respect to 'the rea'!:; ' of the world, and Communist 'China, France, 

r�rmal1J" developing independent nuclear detel'rents . The third alternative 

futuro 'Has one �'There the old strong alliances developed in the 195013 no 

longer prevail and where many sma..Uer nations develop and use atomic 

potIer extensively· because an inexpens1v-s process haa been found. Here 

the European countries fail to develop :i.uto a viable :political cormr.un.i. ty 

and Jlihe mnaller nations gain in power relat1 va to the big powers of ·Ch.e 

19506 . 

Such consciOUS sta.tement of aJ.ternative tutures tor internationsJ.. 

rela.tione, the author claims, helps us (1) to clarif"y Unds of lOOral 



choices the nations of the "70rld luwe before them, (2) to anticipate 

certain likely oceurence :in e. moro systematic fasMon, and (3) to 

reduce uncerta.inty about the nature of iudica.tors of change--1n this 

caGe, political. cbatl&e--now presently available .  In essence, then, 

Herman lO1hn's alternative tutures does not make predictions for us .  

(The me re  l1ut1Dg ot alternat1ves is no prediction).  Instead they help 

us interpret the meaning of currently available trends� stat1stics, and 

facts and they help us "see't the eonsequences such tactors mq have 

for the tuture state of atfairs . 

Borrow1.Dg the tecbnique, then, I have attempted to put Clown 

three alternative futures as I saw them for rural Japan. These alter-

natives are called� �e!z. � and ��. They are described as follows: 

Assumes that the Japanese village soclal. organization and culture has 

ach1eved some k1D4 of' equilibrium an4 f'ul'tbar development or change is 

vall. nigh �1I8:tbl.e to acb1eve--UDles8 some drut1c rwo].ut1ou takes 

place 1n tbe Japan.Be SOC1e� as a whol,,_ &.lch & revolution would � 

such Btartl1ms ohaJ1ses as the overtlu'ow of the emperor institution &D4 

the abolishment ot the parl1ement8.'l7 system. 

Bet&.: -
As8UlDeS the con41tioDS wbere the m.unber ot .farm 1'am:J.l:l.es v:1l1 decl1na 

sharply and where part-time fam1bS w1ll increase.  It also 8811UJ11e& 

that the a.vel'8P s1le of land-hol41ns will. increase ad th&t v1th W. 

increase v1ll come areater inpUt Of 861"1cultural' mach1Del'Y eat other 

la'bor-8&'riDa c1ev1ces . �taMoU81x,the size of t.be fa:tm labor l'Olftl­

lation will decreaee as thin labor force lIlOVe8 to urban 8l'eU or, 1t it 

1'8JS1na in the rural. N"eU, it will taka up IlOntarm OC(N];lat1oDa. 
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Thus the educa.tion of fa.rm. youths Will be increasingly d1.rected towa:rd 

nontn:r.!ll OCCll.l?3tions. The govm'"l1llleut vlll pla.y an important �C'Ole in 

both subsidizing education, maldng :farm credit more accessible, and. 

hell? to l)l'Otecrt the price of. farm products through oertain Cl)1\tl"'Ols . 

Assumes tlla.t agricultural pursuits vTill loest largely 1». tne hands of 

a managerial. class that 'tTOuld opera.te tIle farm system as efficiently 

and cost-consciously as do industrialists in other protll.l.ct1.ve enter-

:pl"1ses . !2le labor costs l.1i1J. be closely ca.J..culated at.cording to J� 

best cost accountitlg !)r:1nc1ples:; market conditions lrlll be carefully 

followed to insure the greatest returns on the crops ::-aisedj modern 

scientific chemical and biological technolO8Y 'tdll l'{} utilized; research 

'td.ll be carried out to cover all pha.ses ot the fa.rn.:l.og operations. These 

farm enterprises may also be cOl-porataly illtegrated vlith other rlUmu-

facturing compa.uies such tbat the farm products can be a:f'f'1c1ently 

nnrketed as raw _tar-lus tor the manuf'acturers. 

These ta.rm enterprises mAY' 'be operated under two different types, 

as joint stock compa.n1es � as state·.operated collcc.rtiv1zed f'a:rms. 

l-Yhere joint stock eom.pany type ot 1ndustri� fa.rms preve.11t this system 

'tdll be identified as Gwnma 1. SUch com:pany farms ma;y' be associated with 

food processing concerns or '{d.th companies that rely on agricultural. 

produc:t8, ss cotton" Oil, soybeans, teJ.lw, hides and sk1n.s. Where 

collectivized :farm1ng system Pl"a\"a.llB, this pattern .,. be des1guated 

here as aa.mma 2 type • 

. ' 
To restate the 'tllrIge alternatives, we bave the Alpha tu� in 

which ,·re imagine an equU1brlum stage. In the 13ete. tu.ture� '18 see an 



inerease in the average size of farm holdings and a ma.:t'lt�d d�Cl"ease in 

:fam families . In the Gamma future farming is taken out of the hs.nd.s 

of individual family units and put into the control of " a managerial class . 

If 'We hAve in lDin(l these three alternative futu;res for Japanese 

rural society" then, l)'l� can return to our original proposition.. At the 

beginll;i.ng of thi.$ paper I tr-led to suggest that the vast amount of 

s�ie� on the Japanese villages make it di:f'f.1cult for us to assess or 

to interpret 11hD.t ie �1ng on here. or the �r(!� ot indicators of 

socitlJ. and cultural cha.nge tha.t researchers have brc;mght to our attention, 

vhich ot these ind1eo;}jors are signif:tcant? l'1llieh indicators of change 

are superficial and epl1emeral'l Furthermore we all 10l0l'T competent 

scholars who have come to different conclusions about one or another 

aspect of JTlOdern vUlage life and who have became 1mrol ved 111 intellectual 

argument about who is right and vho is wrong. Most of these arguments 

8,1"1se because the standpoin.t or tra.me of' reference for making the eva­

luation 18 IJDt clee.:rl.\r understood. (14a.ny such arguments are just as 

aUlY' as arguing whether a given cup of' coffee is half-full or ha.U' .. 

empty) . In short" then, to undorste.nd any analysis or eval\lat1on one 

haS to ident1fy the staD4pa1nt from vhich 1t is made. 

'l'b.1s clarit1cat10n of st,!p.d��n�, or frame of reference, is the 

main purpose for introducing the aJ..pba." beta and gamma altema.Uve tutul'es. 

Each alternative :tuture I believe is an explicit standp01nt :t:ro.m Vh1ch to 

100), at 1n4icators at cultUral cbaJlse. Let us aeBUme tor the 1ImJ!D1i at 

least that we all 88Ne that this is so. 1Iow� then" ce.n we use the alter­

native f'l1tul'ee to bel.p us unde�stand the present status of 'V1llage l1te 

and oond1 tlons'l 
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�t us begin � th this b1 t of intoruation 1rh1ch appeared on March 

lO�1965 in the Japan T:$.meB newGll9.per. It l"ept)rted tb.at Japanese farm 

wivee co*s1n of C'V'�rwork. The reason for this cQJnplaint" it turns qut, 

1s tbat farmers are l�av1llS tor cities in searCh of better ptW1Dg c1oos, 

leaving the f'arm in the care ot their wi."res . Additional facts are given: 

in 1963, the POP\ll&t1o� movement awaY' from the farms was 930,000 or 5.1 

per cent of the rural population. Furthermore it noted that 1ewel- grad­

uates � jlmior hiSh Beb,ools are seeld.xJa work on the tarms (Last year 

the total. was 0Dl.,. 6,8.00. Ten years ago this popul.atiOD was tour times 

larger). 

SUch bits � information susgeS't tbat tren4B it col%t1nuod would 

neeessar1ly lead � a Beta. Alternative UUture, and possibly- toward 

Ga.uaJa, bllt DOt toward Alpha. 

Along similar lines, we come across 1nfo�t1on like tlw toUorlDS: 

ruG from early Me131 to the present iJD¥, there has been a consistent 

cUlCl.1ne in the proportion of 'the tlUDl.'ber employed iu 88r1oultun. (Obkawa. 
and. Rotiovsq, 1960) . In 1878-82, some 6ft. per cent ot · the total labor 

torce was eDW1o;yed in acr;I.CUlture. By 1938-42 it w8.s reduced to 4JJ per 

cent. P1'eBeDtl¥ 11; is sl.i8htl7 1088 than 0De-th1l'4 of tbe tOtal labor 

torce. Pu.rthe�re . the present agr.lcultural labOr torce depend upon non­

f'a.m sources ror near� JI() per cent of their 1ncome ..  This strongly 

sugesta support for a Beta altemative f'uture_ 

YIUUIIIaS Jrnroda, report. tbat out-rrdgrants trom 1"Qral. areas Is 

reaaJl1Da 'such proportions that aove:rmnent sponaored research :1. be1Ds 

undertaken by sociol0S18ta in tour rea1cms or Japa.n. 'alia research =-8 

under the rubric ot "Bev Ute Movement Msociat1on. It �. 18 &DOthor odd 

piece or 1ntormat1oJL tbat CS!l be claSsified under Beta. Alternative �. 

\ '-
"' .. 
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There are other kinds of informations available in the literatur� 

1·rhich suggests that Alpha. alternative future is likely to be maintained. 

The reports of Taltflohi Koyama.� Seiicl1i K1 tano and others who have 1forked 

on 'the :famUy system, marr-lage :pa.tterns, and prilOOgen:tture system indicate 

in a general way tha.t the present pattern of adjustment to the modern 

1-1orld is proceeding smoothly and tha·� these institutional patterns arc 

still viable. RepOrts by Fulru:take, Gawo, Izumi end others indicate that 

there are widely divergent patterns of' kinship structure, ceremoll1a.1 

a.otivit:i.es and religious orientations throughout, Japan. Yet each ot these 

divergent polymorphic patterns in itselt seem to be relative4r sta.ble ewer 

time . Hence, tbeir aata indic2;l;ooS a tendency toward Alpba alternative future . 

Contributing tmmrd an Alpha aJ.te:m9:hive future are the present 

inst1 tut1onaJ. supports fa: agr-lcul ture, espec1a.lly those supports whicb 

e.re provided by the national. govermuent . Farmer cooperatives, resee.ro4 

experiment stations and agricultural extension Bel"V'iCeB are designed to 

maintain the sta.tus quo. Th� specialized end nmJ.tipurpose cooperatives 

enable Japanese farmers to effectively pool the�r resources and t1�1r 

efforts . '!'he large s� of more than 6,000 sCientists and tecbnicians 

developing better seeds and better chemicals is another exempli.! of hOli1 

the farmer can maintain himself' under. the situation of land E'uortage .. 

Not all bits o� information, however, suggests a stl�er belief 

in either Alpha or Beta alternatives . Gamma type of alternative 1s 

alrea4 on the horizon. This excerpt from tbe E�c.JlOIIIi� Research Service 

at the United States Department of Asriculture con�1n8 this Nme.rk : 

"lJapanesil government planners expeCii � lP'oes Mt10Dal product 

to lJouble aur:tng the next decade. Dur1ng this period, popalaUon 18 

e,x:pected to increase onl,y about 10 per eent� thus maldng it possible tor 

per C!a.p1ta incOIlles to alJoost double as 'Well .. This r.tse in inCOIIe w:Ul be 



l"etlected in the food consumpticn pattern .... the consumption of' b:f.gh 

protein foods 17111 increaae 1 while the consumption of sta.rchy foods 

,dll deoline. 

"Inoome in the agricultural. sector are expected to rise but not 

as rapidly as in the non ... �.gricultura.l sector.. As the leve� of living 

r-Ises, emphaSis will shif't from increased yielda per acre to higher 

p�uct1v1 ty per farm 't'1ork&r. 'this will requ:I.re f'et-rer people on the land 

and a c0Il8,?11dat:ton at 'I1JEU'I;f, uneconom1caJ.l.y sm.aUJI ta.:rm units. land 

reform legislation limiting the size ot farms �r.tll likely be revised. 

1'he Ultimate goal of the Jape..nese land reform prpgram. Vill have been 

reached -- per capita pro4uct:1on of farmers ,.,ill hs.ve increased sutt:f.dently 

beyond tarm c�on to permit the Emlargement of fe.rra1ng units and 

the acceleration of mecballiza:l:iion. '.rhe a.ccelerated application 0'1 

agrJ,\ml.tural technology nill also cont:l.ml0 to raise yie�ds and })er 

capita. productivity. " 

� summarize, then, I have suggested that we are approach1Qg the 

point of "1Df'oraat:ton-overload" with r8spsct to the etudl of l'lll'&l SOC1e� 

in modern Japan. 1!1e �e forces that push and pull the Japag.e 

farmer and his cultural 1n8t1 tutions in several. directions at one :l.s 

extremely 41f'f'1cult to comprehend unless we devise some metllocl tor 
a:t:m;Pl� 011.1:' :f.Irace aDd our concept. !be thouIanda of l.eanIed re 

W1"1tteD on 0I'le or aothel' upeot of Japanese rural lUe 40 DOt eu� 

t'om. s. �1ve 8114 1!rtesrated picture.. yet sCl1l8tJ1i»& of tlt1a 

k1nd :I.e necessar.r I it we scholars e.:re to come to asreement ae to wbat :t.s 

bappen1ns in the CCJUDtryalde. I !:lave susses'bed the notion � "aJ.ter­

native futures" as a pooa1ble method for viaw:1llg the �e cbansee DOW 

in process in raral Ja:pa.n. 



May 29 . 1976 

Re: UNESCO meeting on " The Role of So cail S tudies in Education for 
P eace and Respect. for Human Ri ghts . II 

Thisi11orning .  bei'1.g [l:±X S aturd ay, I go t up at a lesirely hour. 
A.bout 10 : 30 I ' ve decided to ge t over to Kello gg Center to see 
what materials I could pick up at the � UNESCO co nference. 

l.Jhen I go t there tw I poked my head into the room and S tan IN'ronski 
s aw me and ,-laved me in . So I walked in. I was fas cinated by the 
pro ceedings and was there until 1 : 35. 

There are s everal deep impressions I received. 

1 )  The cap abili ties of Dr . Kim , the Director-General ' s  
repres en ta ti ve . 

2 )  The di ffi culties o f  bringing to gether the viewpoints 
o f  the delegates . 

3)  The apparen t cross-cutting loyal ties and prior cmmmi,tments 
in.spi te a f their sharing a common pro fessional in teres t 
as educa to rs and teachers . 

Bome o f  the subs tantive issues o 

I t became apparen t that there 1-laS a division a f thinking about the 
purpos e  o f  the con ference. People like Jim Becker, through the 
Rapporteur , was pushing for "international education. It P eople like 
Hr. Tata (Madagas car ) . Mr. de l a  C ruz (Philippines ) ,  Mrs . Sohrab 
( I ran) were arguing that the conference was on the topic o f  

ItEducation for Peace and Respect for HUman Ri ghts . It 

I assumed that the di fference in perspec tive vTaS the result o f  
whether one belonged to a rich o r  a poor country. 

There was also some division along the lines o f  dis ciplinary 
interes t. There was Mr. GraMs ( Egyp t) who are argued for 
geo grphy and environmen tal s tudi es� over his tory, while 
Sylves ter (UK)  argued for the latter . They belonged to the 
dis cipline for whi ch they were arguing. 

Ano ther division was between Mr. Sylves ter and Mrs .  Malkova, 
on theb issue o f"objectivi ty. " So cial s tudies should be presen ted 
wi th as much di ffering points o f  view in order to make possible 
a be tter ( more objective) assessment o f  reali ty, argued the 
whi te papero Mrs . Malkova xx appeared to indi cate that in her 
country this might no t be possible and no t realis ti c .  Mro 
Sylvester then , p erhaps as a comparomis e  sugges ted that the 
±e phrase ,  : objective as po ssibl e :  be put in. Then Mro Tata , 
Wi th the French turn o f  mind came in to s ay that "objec tivi tyll was a 
s tate and there was not such a thing as ' degrees o f  objectivi tyo I 
H ence a ridi culous posi tion to speel out in this do cument. 

ll'inal impressions : There was little sens e o f  building upon 
s tore o f  knowledge. Rather the group was iR Ii Mp:�* Hlp to 
l e gislate cer tain guidelines . Somehow the knowledge level was irrelevant 



to the situation here. 

I s aw nO I8�ak"K1 heard anything about a new idea that would promo te 
peace , Km a new concep t  that may lead to a more enlightened educational 
pro gram, a new s trategy that would produce a more effective curriculum 
to produce respect for human rights .  

The discussion was largely ni t-picking operations . Dr .  Kim kep t  
reminding the people what an important mission this group was on, 
but there was no thing on the table that appeared to BpB spark the 
group on to new � hei gh ts . new x insigh ts .  The only spark o f  
creativety appeared in the realm o f  avoding confli ct, o f  keeping 
the civility in thediscussions , o f  utilizing humor to BB keep the 
group on track. 

Finally, there was the apparent poor coordination of e fforts .  The 
chairman made a p as sing remark that the fac t that donuts appeared 
20 minutes after the co ffee arrived; the disrup tive way in which 
the co ffee was served--all this � reflec ted the dis turbing manner 
in which this con ference was being run. 

12: 15 a.mo 

. . 
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