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PREFACE

From October 1949 to liovember 1951, the writer spent twenty
months in Japan proper and five months in the Ryukyus, an island chain
historically and oulturally related to Japsn for the last two centuries.
#i1s major interest in this visit to the Far Esst was to gather materials
which would provide the basis for a dilssertation in the field of social
anthropology. iHowever, no concrete research problem was plannei before
arrival in Japan.

It was evident that as a subject of anthropological investigation,
Japan possessead certain complexitles which do not usually face an anthro-
pelogist who studies a nonliterate or "tribal® soclety. In contrast to
such soclstles, Japan 1s a complex nation with a high literacy rate,
long history, large population, complex politieal structure, sophis-
ticated religlous beliefs, highly developed technology, intricate
sconomic institutlons, numerous subcultures, and other facets of
"national cultures" which sre typical for large-scale societies.

Thougn the study of aymodarn soclety nas some definite advantzges--
the availability of census materlals, good tranaportation facilities,
abundant literature in most fields, and physical facilities for human
comfort-~there are also limitations on the kinds of study that a person
with anthropological training could pursue.

Probsbly the most important of these limitations was that much
of the culture of Japan is not simply a series of behavioral norms

observable Uy means of standard field methods. The modern culture of
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Japan cannot be understood as a homogenous entity, and Japanese culture
today represents many levels and strata of organization and specilali-
zation. Horeover, no single Jepanese or group of Japanese participates
in or experiences the total culture of the modern socisty. Individuals
and groups “ecarry" only very specific aspects of their culture. Finally,
the large-scale institutional aspects of the society require a type of
inquiry which goes beyond the personal observation of individusls,

With respect to the ressarch problem at hand, then, it was clear
that some strategic means of dividing this complex cultural "field"
must be considered. On an gd hgog basis, the following three possi-
bilities were visualized:

First, a community study was seen ms & possible approach to the
study of Japanese oulture. This spproach would provide the maximum
utilizetion of standard field methods and would probably result in the
demonstration of cultural integration at the community level., Yet,
because each community is unigue in some measure, some knowledge about
other communities were alse roquirad.

Second, an examination of a specific subcultural group wes seen
as another approach. This group study could be one of a given social
class, an ethnic group, a specialized oocupatlonal group, or even the
so-called "intellectual® class. The examinastion of the soclccultural
integration of any one of such groups would be within the means of
standerd anthropological methods of investigatlon and might provide
some insights into facets of éapanésc culture which would crosscut the

community type of approach.
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Third, a study of what might be e¢alled a "gultural institution® was
seen as still another course of investigations that is, the study of
institutionalized aspects of Japanese soclety such as child-rearing
and socialization patterns, family organization, kinship relationships,
- and the like. This approach was visualized as a kind of study which
transcends both the "community" and the "subcultural group"® approaches.
It 1s this epproach that has been followed in gathering materisls for
the subjeet matter of the presert dissertation. The circumstances
leading to the deoision on this matter 1is described in Chapter I.

A brief acknowledgement may be made of the persons in Japan who
have helped the writer organize his thinking and in providing him with
emopirical data about the ritual kinship institution., These include
Keizo Yoneyama, Kunio Odaka, #direaki Iwai, Shizuo Hatsushima, Kolehi
Bal, Elichiro Ishida, Takeyoshi Kawashima, Masao Ikuta, Keigo Seki,
Katsunort Sakurada, Susumu Isoda, Seiichi Kitanc, and Takeyoshi Koyama.

In addition to these individuals, Professor Clyde Kluckhohn, Professor
John W, Bennett, Mr., Herbert Passin, and Dr. Michlo Nsgal must be indi-
vidually mentioned., NDr. Ragal, one-time research agsociate of the suthor
at Ohlo State University and presently at the Univeraity of Kyoto, has
suggested bibliographic materials, made several translations of pertinent
articles, and provided the writer with intellectual stimulation. Mr,
Passin, a former deputy chief of the soclological research division in
which the author was employed during his atay in Japan, wrote several
office memorands which first stimulated the interest in pursuing the

subject desoribed in this dissertation. To Professor Bennett, ~- who,
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a8 not only the chief of the divislop Just 2lluded to, but =s supervisor
of the research project at Ohio State University where the euthor is
presently employed.-acknowledgement is gratefully made for fayors and
for hoip too numerous to montion. Professor Bennett has kindly read
this manuseript, suggested a number of chenges in the content of this
study, and made numercus stylistic improvements, Indobtednosg to Pro-
fessor Kluckhohn is also great. It was he who encouraged and mede

possible the author's pursuing graduate studies at Harvard,




CHAPTER 1
INTRODUCTION

This dissertation is concerned primarily with an introductory
analysis of an old yet persistent pattern of "ritual" or fictitious
kinship relationa found in contemporary Japan., It proposes to examine
the question of how this institutionalized pattern embodies a number
of strategic principles used in establishing ard maintaining an endur-
ing system of soclal relationships. To the extent that this partiecular
"ritual kinship" pattern has not yst been fully desoribed in Western
literaturs, it is necessary to illustrate the characteristics of the
pattern with case histories. These cases, selested to show how the
pattern operates in several representative economic and social contexts
in Jepan, are given in Chapters III through V. Each case will be
analyzed in terms of certain strategic end tactical prinoiples involved
in such problems as how to protect vested interests; the facilitation
of contacts between strangers; definition of channels of communieation;
the allocation of responsibilities and tasks, and other problems commone
1y occurring in situations where cocperative action is desired,

Before these case histories are considered, a few preliminaries
are necessary. First of all, the basic concept, "ritual kinship,” needs
to be defined. Then there follows a brief explanation of why this par-
ticular subject matter was chosen, and a discussion of the hlstory of
the research underlying the dissertation. A general deseription of
relevant Japanese forms of "ritual kinship,” in the light of the

objectives of the dissertation, concludes the chapter,




I Td4E CONCEPT OF RITUAL KINSHIP

The need for the congept. Partly by necessity and partly by
predilection, an incressing number of social anthropoleogists within
the last two or three decades have been turhing their attention away
from simple "stone age" peoples, toward pecples who have been influenced
by contacts with the so-0alled higher cultures, Zven more recently, the
investigetion of modern urban cormunities has become a legitimate anthro-
nological enterprise. With this shift in focus, the need for a greater
variety of oonceptual teols and & wider selection of theoretical models
has become apparent. Sc long as isolated, sboriginal societies were
studied, the concept of kinship relations was probably adequate to des-
cribe the central aspects of their socisl organization. But with in-
creasing attention being paid to more complex, yet non-industrialized
socletles~-=-such as those represented by communities in Middle and South
America and in the Hear and Far Last--anthropologists ars finding that
kinship reletions are net as signifisant as they were once believed to
be for describing the fabric of social relationships, The manifeld
relations among peasants, landowners, workers, traleamen, and other
soclal categories in these newly-studied communities are not simply
& matter of kinship relatlons; they extend far beyond the sphere of
oonsanguineal ties., These new types of relations found among different
ceccupational and social groups often requlre the close cooperation aﬁd
trust not only between unrelsted persons in general, but also between

strangers whose interests might be in eonflict,




However, the significant fact for the present context is that

cooperative sction between non-kinsmen in these communities is often
institutionalized in a form which clearly imitates kinship relations.
Investigators report that frequently unrelated persons form enduring
relationships symbolized not only by kin-like terms of address, but
also by means of special rituals suggesting the establishment of "blood"”
relationships. This phenomenon of imitating true kinship has been
found to be so common that recently it has been generally designated
by anthropologists as “ritual kinship.®

2syl's definition. In the past, such writers ss Thurnwald (1932)1
have attempted to conceptuaelize this phenomenon, but probably one
of the least ambiguous and most comprehensive attaﬁpts to define the
concept to date is that of Zenjamin D. Paul (1%42), ire has defined
ritual kinship as a relationship in whichs *(1) unrelated individuals
(2) enter into a ritual compact (3) to maintain an enduring relationship
(4) of a kinlike order {5) other than marriage.” Of course any one-
sentence definition of a socoiological concept is rarely adequate.
Other criteria alluded to in this definition require further explana-
tion.

Iyo basic types. One of the essential characteristics of the

ritual kinship phencmenon is that it borrows much of the behavior

1 In this study references to the literature are based on the
method currently followed in the American Anthronglogist. Each
gitation gives the author's last name, the year of publication, ard,
if necessary, the page number of the reference. For instancs,
reference to page 140 of Benjamin Paul's dissertation on ritual kin-
ship, written in 1942, is designeted as "(Paul 1942:140)." Complete
reference 13 given only in the bibliography.



patterns and terminoclogy of the type of relatiensiips that comprise

the nuclear or elementary family, such &s sibling and parent-child
relationships, And, interestingly encugh, Paul claims that any

ritual kinship institution can be classified in one of two tasic tyres,
according to these nuoclear femily relatiomships. That 1is, one type
imitates the bonds between parent and child and the other type lmltates
the bonds between brothers or between sisters. The first is designated
as "ritusl parenthood® and is illustrated by the godnarental institu-
tions of Mexdco, Guatemala, and other Catholic communities of tha
world; the second is called "ritual brotherhcod" ard 13 exemplified by
the blood-brotherhood institutions commonly found in Africa,

The general nature of the obligations and the ritual behavior
whicn permit the establishment of these two types are described by
Paul (pp.14N-41) in this marner:

The kinlike nature of both kinds of ritusl kinship is reflected
in the content of the ineceptive ceremonles, in the reciprocal rights
and obligations they establish, and in the incorporation of each
partly into the kinship system of the other, The motif of the ine
ceptive ceremonies is of either filial or frsternal character,
RMtual brothers may simulate consanguinity by literally exchanging
blood; or they may symbolize gestures on the part of thelr respec-
tive parents or uncles, In cases of ritual parenthood the cere-
monies of birth may be re-enacted; or the rituel may dramatize
the complementary relatlonship of subordination and superordina-
tion obtaining between parent and child,

Iyoes pot included. Other fictitious or invented kinship insti-
tutions such as adoption, totemio elanship, and affinal relatives are
expressly excluded from the sphere of ritual kinship because they are
designated as aspects of kinship proper. OSimilarly, such informal

designation of one's friends or acquaintances as "brother," "sister,"

",unt," or "uncle,® which in our soclety and elsewhere are often used
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metaphorically as a matter of etiquette, as linguistie conventions, or j
a8 & means of showlng regard or affection, are also excluded from ritual

kinship, 3uch "metaphorical kinship," as Paul designates tliem, are

excluded because they are not solemnized and publicized by formmsl ritual

procedure. leltner are the obligations suggested by the use of these ‘
terms enforceable or institutlonalized,

Htual y3. Lrue kinshin. Paul alsec clarifies the distinetions
between ritual and true kinship systems. The prineipal difference, he
states, lies in the method of selecticn and recrultment of members.

True kinsmen sre established by the fact of birth, marriesge, or formal
adeption. Hitual kinship relationships, on the other hand, are not
sutomatically presecribed by such institutional means; it 1s a relation-
ship established between contracting perties as the result of selection
and agreement,

dowever, in regard to this criterion of selectivity, marriage
and adoption are both, in a sense, the result of selection. For instance,
men may choose spouses and foster parents may adopt children of their
shoice. But Paul states that the distinction between the "natural®
and the fletitious forms of kinship can be made if ons considers what
he calls thne "genealogical record.” In the cases of marriage and for-
mel sdoption, these relationships are entered into the genealogical
record of the kinsh}p group, whereas in ritual kinshin, they are not.

In other words, both marriage and adoptilon are clearly a nart of the
true kinship system because there is a legitimate expectation that

both types will produce a common desgendant who will be linked

gonsanguineally te the true kinship group.




Ihe definition used in the present atudy. To Professor Paul's
excellent analysis and definition of the conecept, the nresent study
can make only one slight emendation. With regard to this, Paul states

in this definition that "unrelated individuala®™ enter into the ritual

kinship assoclation, but fails to mentlon specifically thet true kinsmen
nzy also become ritual kinsmen at the same time, The fact seems to be
that in many such systems, actual kinsmen may also enter into a ritual
compact. In the village of Tusik in luatemala, for example, frofessor
Redfield (1941:221) notes that the sronsored child's true grandparents are
the "most desirable® ritual parents for selection. Or again, among the
Yaqui in Ariezona, Professor cpicer (1540) reports that ritual parents of
& child may or may not be actually related to the latter. In one of the
case higtories given in the present study, a person's brother and a son
were included in the ritual kinship group along with other unrelated
persons. 7Thus, it would seem that the possibility of inclusion of true
kinsmen should not be omitted from any definition of the concept of
ritual kinship.

Having discussed at length Professor Paul's definition of the
concept of ritwal kinship, it is now possible to set forth the definition
of the concept as will be followed in tiie present study: A ritual
kinship system is defined as an institutionalized (i.e., culturally
defined) relationship in which these attributes are present: (1) the
participating individuals in this relationship refer to each other in
either actual or modified kinship terms; (2) they assume obligations and
derive benefits according to the kinlike roles which apply to them;

(3) they reaffirm their relationship periodically under conditions or




in situations which are recognized by the group ae appropriate; and

(8) they have cultural symbols, other than kinlike terms of address,

to deeignate the ritusl kinship relationship (e.g., ceremonial drinking,
gift-exchanges, secret language, jargon). 4s a part of this definition,
it should be noted that membership in a ritusl kinship group does not
necessarily exclude consanguineal relatives. But to be recognized as a
member, each person must have an appropriate ritual kinship title which

designates his role and obligations with others so related.
I1 THE DEVELOPMENT OF THEI RESEARCH PROBLEM

It may be suggested from the foregoing discussion that a serious
study of ritual kinship is relatively new. A statement of how the pres-
ent writer became interested ih this topic may help to orient the reader
to the substantive parts of this study.

The writer spent twenty months in Japan from October 1949 to
July 1951. He was employed during this entire period as = researcher
in & SCAPZ Headquarters unit established for the purposs of conducting
sociological and public opinion surveys on behalf of other agencies of
the Japan Occupation. Among the several specific projects to which he
was sseigned in thls research organisation, one became the original
stimulus for the subject-matter pursued in the present study. This
project, originally requested by SCAP's Labor Division, was the inves-
tigation of the sociological and cultural factors involved in the

evaluation of a labor reform program to liquidate some tens of thousands

2Abbrmtion for "Supreme Commander for the Allied Powers." As
it seems to be practice among contemporary writers of Japan, this
abbreviation 18 used a3 a synonym for the Allled Occupation of Japan,
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of groups organized along lines which it described as “feudalistic*® and
which it designated as the gyabun-kobun system. The total membership of
these groups waes estimated to lie between two and three million workers.
48 part of the investigation designed to evaluate the progress of the
reform program, the writer was directed Lo undertake a pilot study of
a group of Yokohams dock workers who, prior to the initiation of the
program in 1947, were known to be organigzed along gyabun-kobun lines.

The results of the investigation indicated that the SCAP reform
program to liquidate the gyabun-kobun connections of this dock-worker
group was apparently successful. The new government-sponsored unemploy-
ment insurance program, the public employment exchange system of job
referrals, the various public welfare measures, and the striot surveil-
lance methods of enforcing the prohibitory messures to ellminate the
gyabun~-kobun system -- all of them directly and indirectly part of the
reform program -- were found to be taking effect.” Tet, in the final
analyeis, the writer felt no confidence in the long range or permanent
effects of these measures, and, it seemed to him, that there was a
strong possibility that these traditional labor orgenizations would
contime after the termination of the Cccupation, sspecially when the
pressure for reform was removed and general economic conditions
worsened.

Zhe decision tg pursue the gubject. Part of this uncertainty
was brought about by the knowledge that casusl investigations of other
groups of workers, particularly those removed from Tokyo, and out-of-
direct-reach of SCAP officialdom, were continuing their gyabun-kobun

3 4 report to this effect was submitted to the Labor Division,
the SCAP agency requesting the survey.




relationships with various subterfuges. This opinion was also influenced
by the considerable ancillary informetion received about the traditional
institution in segments of Japanese 1ife other than the casual labor
market. Extended investigation of the literature and interviews held
with Japanese soclologists and informed penonsu' suggested that this
institution was not only strongly entrenched in folklore and tradition,
but it also affected many spheres of contemporary social, economic, and
political 1life. But more important for the present discussion was the
opinion that many contemporary facecs of this institution were not yet
studied from a social anthropological viewpoint. Most of the published
materials seemed to deal with the pre-industrial manifestations of the
institution or, if contemporary, they were concerned with the ®quaint"
and isolated features of the institution such as the ggke-drinking
ceramony, secret rituals, and variations in the nomenclatures of the
status system related to the gyabun-kobun complex.s This opinion,
suggested by the writer's informants who were alluded to above, deter-
mined his decision to pursue this subject for the present dissertation.
4 swamary of the information learned wadle in Japan. The infor-
mation supplied by these informants should be described here because it
has influenced the author's subsequent thinking a bout this institution.
The jist 91‘ the mromtlon he received copacrnillg the structure of

4 The nemes of these persons are listed in the preface where
1 have attempted to scknowledge their valuable help in this project.

5 These reasons for the lack of systematic studies seems to be
largely due to the fact that many of groups based on gyabun~kobun prin-
ciples were basically "secret® societies which were not usually accessible
to acholars.




the gyabun~kobun system i as follows :6

This institution is one in which persons usually unrelated by
close kin tles enter into a compact to assume obligations of a diffuse
nature similar to those ascribed to members of one's immediate family.
The relationship is formally established by means of ceremonies involv-
ing many of the expressive symbolisms of birth and marriage. Both the
terms of address and the sssignment of roles within the group are pat-
terned on the Japanese family systemi the leader becomes a "parent-
figure” (gyabun) and his followers, symbolic children (kobun). These
*children,® Ain turn are symbolic brothers to each other and seniority
among them is formally recognized by terms which imply elder brother--
younger brother distinctions (e.g., anikibun--gtotobun).

This symboldie family (miuchi) can, like the true family, be
extended so that aeveral "generations® of ritual kinsmen may be observed.
Such cases occur among certain traditional professions and oacupational
groups having commmnally-held property or other vested interest that is
recognized more by custom than by legal codes and actes of legislation,
Thus s racketesr-like gysbun, having gained control in a given territory
where many streetstall Qercharita operate their business, may subdivide
hig territory end transfer direct control cover a part of hls domsin to
one or mre of hh tmat.d qntl fnvored jggm Tho kobun, upon “inherit-
ing® this rizht. will recruit new ritual children and thereby become an
oysbun in his own.right.  When thia occurs, the several nuclear “families"
(1.0., miuchi) thus established become affiliated into an "extended fami-
ly,” called ikka. At the same time, new relationships are sutomatically

6 This summary was published previously in an article in the
American Anthropologist. (See Ishino, 1953).




established, the symbolic grandfether-grandchild (g-ovalun-magobun)
relationshlp between the originel gysbun and the newly acquired symbolic

children of the former kobup cemes into being, Interestingly ehough, in
such cases the fiction of the extended femily is msintained by the
*descendants® who use the professional "family" names of the original
gyebun. This constitutes the essentiel part o the informsation about
the structure and dynamics of the gyabug-kobun system learned from
Japanese informants and from an examination of the literature.

But equally important were some bread generalizations Japanese
scholars had made about the history of the institution. There follows
a recspitulation:’ The gyabun-kobun pettern seems to have besn developed
at least by the late feudsl period (girca 1700). Yet in variet forms it
continues to exist in the modern society and uwas especially manifest dure
ing the recent Japan Occupation. In the feudal Tokugawa peried, artisans,
merchants, peddlers, and others of the comercial clus orgmi.ud their
guilds along the 1ines of the m-m eystam. vwiile mong the gamural
and the upper classes, lord-vassal relaticnship continued through the
lelji Period (1868-1912) and At was particularly important in structuring
clique formation among the political leaders of the time. The institu-
tion was observed in rursl districts not only as a way of structuring
landowner-tenant relations, but also as kind of godparent system in
which symbolic fathers were ceremonial sponsors at name-giving, marriage,
and other locally important crisis events,.

? For this and the following paragraph, the primary works cone-
sulted were: gt (19143 1929; 1932), Yanagida (1937), Kagai
(1953), Odaks (1950 and Ckada (1952).




In the modern period, as nationalism took hold and as industriall-
gation gained a feothold, new forms of social relationships were required.
At the turn of the twentieth century, the gyabun-kobun system became one
of the most significant means by which these now social relationships
were formed. Modern political movements and party organizations were
often patterned along these linea. Employment organisations for the
recruiting of peasants for factory work, various types of business
assoclations, and labor organizations--especially among miners, steve-
dores, construction workers, and casual laborers--were typically organised
on gyabun-kobun patterns. Scme of these groupings continued to be so
organized during the recent Occupation pericd.

Under the pressure of the conquercr's programe--such as the
establishment of national unemployment insurance, the crestion of employ-
ment exchange systems, the encouragement of the labor unions, the prohi-
bition of certain kinds of monopolistic trade practices, the redistribution
of land holdings, and the general improvement of economic conditions--
many of these gyabun-kobun relationships disappeared from the Japanese
scene. The principal groups inwhich this institution contimued to be
important were the racketeers and hoodlums, neo-fascist political move-
ments, labor suppliers in certain specific induotriea, and traditional
professions such as*mm-ﬁmstlcu, kabukl actors, and: Mh' guilds,

The source of the writer's interests in gyabun~kobun phenomena
should now be apparent. Here was an institutien existing and flourishing
in the present, with a fairly well-demsroated set of principles govern-
ing socilal relationships along "feudal® lines. It had a long history
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covering at least two and & hslf centuries from the feudsl period to the
modern. It probably was something which was "independently invented® by
the Japunese, and not something "borrowed," either from neighbors or
from Western Burope. It had a varlety of contemporary manifestations
and it still persisted in spite of tremendous induvstrialization and
westernization that had taken place in the last several decadds.

I1I  JUSTIFICATION POR THE STUIY

Hot all of social sclence as it is known today is concerned with
studies of Human beshavior under controlled laboratory conditions. HMuch
of that which cccuples the attention of behavioral scientists consists
of the careful recording of human events and activities which take place
in their natural setting relatively free from the manipulatlon of the
observer. Much energy is spent in tedious fact-gathering activity not
completely different from those of a botanist who spends months and
even years in foreign countries looking for specimens of flora., Be-
havioral sclentists of this genrg have uncovered new infermation and
new inowledge concerning the varlations and uniformities in the
solution of common human problems,

zhe need for ritusl iduship gfudies. Traditionally, anthropolo-
gists have been considered by thelr behavior science colleagues as
scholars of the "fact-gathering” type. They have been designated as
students who vwere short on theory but long on facts. Hevertheless,
probably no soclal scilentist would deny that anthropologists have made
notable contributions to our present dsy knowledge concerning the field
of social orgasnization and structure.




%

However, as scholars who ¢laim to have a stake in a rounded and
integrated "study of man," they have made notable omissicns and over-
sights even within this well-defined area. Une of the most striking of
these gaps concerns what has already been defined as ritual kinship. In
reading the current anthropological textbooks, one finds considerable
attention paid to soclal groupings based upon kinship, locality, class,
and other factors, but not a single page--so fay as this writer imovs--
devoted to ritual kinship. What is pe:;hup- worse is that some social
anthropologists and ethnologists in the field have failed to racord
their observations concerning ritual kinship when, from other inferen-
tial evidence, it is clear that such an institution was present.

Paul, (1942: 145-46), for example who made sn extensive survey of the
literature concerning this institution in meso~imerica states:

The survey of Middle American sponsorship has disclosed
& common tendency on the part of investigators to underestimate
the soclal implications of ritual kinship. Thus Le Farge and
Beyers® dispose of the soclal organization of the Indians of
western Guatemala without mentioning godgartnts. though refer-
ring to the presence of baptism. Termer” writes that the
Indians show deference to their godparents btut he offers no
further information. Bevanl® ignores the subject altogether
An reporting on the Chinantec of Mexico. These deficiencies
are thrown into relief by the exceptional cases of complete
reporting, as Bealsll indicates in his commentary on Spicer's
competent account of ceremonial sponsorship at Pascua. Other
scholars, concerned with different area, have likewise come
plained of the inadequate treatment acccrded certain sectors
of ritual kinship . . .

8 (1926-27)

9 (19301303-472)
10 (1938)

11 (1943.1440)
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Explanation for the oversight. This apparent soclal anthropo-
logical *blind spot" needs to be explained. Traditionally, anthropolo-

gists have clessified social groups and structures smaller than the
total society or tribe into two classes: those based upon kinship ties
and those which are not. The first may be designated as "kin groups”
and the latter as "assoclations,” as Lowie (1920:257) has done. It is
interesting to note how thie taxonomy has differed, by and large, from
that used by soclologists who seem to prgtorluuoh a dichotomy as "pri=-
mary" and "secondary" groups.lz These soclological concepts cut across
and virtually ignore the kinship criteria so important to anthropologi-
cal classifications. In view of this difference in orientation, a con-
sideration of how anthropology has come to develop a classificatory
system differing from that of the soclologist, may help to understand,
in turn, the relative neglect of ritual kinship in ethnographic studies.
Perhaps the first to call attention to affiliations based upon
kinshipr as an important key to the understanding of social organigation
is lewis H. Morgsn's Systems of Consanguinity and ACfinity (1871).
Since then such anthropologists as Rivers, Krosber, Evans-Pritchard,
Radcliffe-Brown, Spier, lowie, Thurnwald, Levi-Strauss, Murdock and
others toc numerons to mention here have placed the study of kinship
in a preeminent place in.anthropological studies of social organization.
The obvious predilection of anthropologists for kinship groupings, as
opposed to non-kin associations, 18 a curious thing. It has led Linton

12 Tonnies' gemeinschaft and geselleschaft relationships,
Durkheim's "mechanical" and "organic" solidarities, and Maclver's
"community" and "assoclatlion" are examples of analytical distinctions
which are roughly znalogouss




16
(19371209), for example, to speculate that this "may have been due in
part to the European culture pattern of extreme interest in everything
connected with mating and reproduction and to the greater variety of
the social institutions which have been evolved from the family. The
varying emphasis which various soclael systems placed upon marriage, the
ways in which they limited it, and institutions like the joint family
fired the investigatoer's imagination by their very contrast with any-
thing to be met within his own society."

Whatever the reason, this strong focus on kinship formations may
have blinded not a few fleld workers to the richness of other forms of
human affiliation. An example may be found in Professor Murdock's
M. Structure. This book devotes ten chapters to kinship while
other forms of soclal groupings are summarized in one chapter (Chapter
V., “Commnity").'3

This is not to say, however, that soclal groupe not based upon
kinship ties are ignored in comparative studies of nonliterate societies.
One of the first to direct attention to nonekin groupings on a cross-
cultural basis was leinrich Schurtz, who wrote Alterklasgen und Manngr-
bunde in 1902, 4
the basis of common interests, sympathies, and tastes were just as

He showed that the study of affillations formed on

relevant to the understanding of nonliterate social organisation as
groupings based upon consanguineal and affinsl relationships. In the
conparative study of these associations Schurtz is followed by Webster
(1908), Wedgewood (1930), Lowie (1920), and others. Lowle (19520:1257)

13 Murdock (1949). The present writer was unable to find any
references or discussion of rituasl kinship institutions as such in
the thirty-three pages of this Chapter V.

14 Quoted in Lowie (1920:296).
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seems to be the first to desipgnate these non-kin affiliations by the
technical term, "associations.®

Because the concept "sesoclation® is defined residually to enclose
“socizl units not based on the kinship factors,® it is easy to under-
stand how it would include such diverse groupings as secret societies,
blood-brotherhoods, tribal cluba, ceremonial friendships, military
socleties and like., Yet, it is strange that it seems to have remasined
a8 a residual category for anthropologiste for the past thirty years,
ever since Lowie first defined it as such. lowle (1948), for axample,
in his recent book, Social Organigation, etill maintains the residual
classification of non-kin groupings, despite the fact that he has
dropped the term "assoclation" in favor of another concept "sodality."
Thus within the class of sodalities, Lowie (pp.294-316) Aincludes not
only such associations as age classes, occupational guilds, secret
societies, and the modern Young Men's Christian Association, but also
varicus ceremonial friendship groups and blood-brotherhood associations
which are daaigmtgd here as ritual kinship structures.

Herskovits (19481303-307) is another example of an anthropologist
who keeps the residual category. He maintsins the category by making
no snalytical distinctions between institutionalimed friendships,
compadre relationshipe, feasting societies, cult groups, Knights of
Templar Division of Masonic Order, and American labor unions.

Zaul's provosal for ihe classification of ritusl kinship.

Though he doee not specificelly acknowledge any need for revision,
lowie himself indicates some awarences of the consequence of this

lumping together of an assortment of different forms of soclal




organization into one residual category of "associations® or
"sodalities.” He writes (1948:20L): "Since the concept of sodalities
is merely a convenient lumber room for a preat variety of assoclations,
we camiot link it with a particular institution or with any one
psychological motive."

it sesms to the present writer that what Lowie has stated here
leads inesvitably to one conclusgion, namely, that the residual category
of "association® must be subclassified into a more rigorously-developed
conceptual or descriptive framework. Cf attempts made in this direc-
tion,15 the one sugpested by Paul (1942) seems to be the most suitable
in the light of the present objectives, namely, that the class of
phenomenon already designated here as ritual kdnship be withdrawn from
the residual category of associations and be placed on a comparable
level to true kinship, on the one hand, and what would consequently re-
rain of the "assoclation" category on the other. Jo far as it is known
to the present writer, Paul is the first to make this suggestion,
Paul's thesls seems to augur well not only for the greater conceptual
clarity und more systematic collection of data on ritual kinship
structures, but also for the better understanding of social organisation

in general.

15 To mention a few examples, (2) Chapple and Coon in P

of (1942) make a distinction between their concepts of
"Institutions® (a stable set of interaction patterns), "associations®
institutions which arise around tangent relations), and "clique® (any

up of individuals in interaction which is not an inmstitution);
f;? John Gillin's The Ways of Men (1948) subclassifies the non-kin
groupings on the basis of "loecal and territorial ties” and of "sge and
sex differentiations;” (¢) Ralph linton in Ihe Study of Man (1976)
makes the descriptive differentistion between the "local group® or
"band" and the “tribe and state.”
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The purncse of the present study. In recent years, many anthropolo-
giste seem to be following Paul's suggestion that ritual kinship be
considered as a legitimate sociological phenamenon to warrant a focused
study. Scholars like Mintz and Wolf (1950), Zric Wolf (1951), Ceorge
Foster (1953), Edward Spicer (1941) can be named among others. These
writers have daalt with the gompadre and gofradiag types of ritual ldn-
ship found in Middle and South America as well as in Furope, Paul's
comparative study of ritual kinship institutions in some forty different
societies has been mentioned several times previcusly. In line with
this growing interest, ‘then, the present study is an exploratory analysis
of a ritual kinship system which has not yet been described.

Tbiq Japaneaé'case of ritual kinship, the gyabug~iobun aystem,
seems to be not only independently deveibpod. snt hes a number of
features which may be of interest to students of ritusl kinship, Three
of these features may be mentioned here. The_first stems from the
general observation that ritual kdnship institutions seem to “disappear"
with the advent of industrialization. This ikdind of empirical generali-
gation is posited by Mints and Wolf (1950) for the case of the gompadre
institution which was present in all of Europe, tut which had been
supplanted by other iAnstitutions following the industrial revelution.
Compadre and other types of ritual kinship are found only in those
countries, like Italy and Spain, where industrialization has been

16

relatively retarded. The Japanese case of ritual kinship is interest-

ing in that while industrialization has gained considerably more foothold

15 Mintz and ¥Wolf (1550); see also Foster (1953).
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in Japan than either in ltaly g Spain, this imstitution is still pres-
ent and, as shall be seen, under certain circumstances, quite virile.

The second noteworthy feature about this cuse is that, in zontrast
to the gompadrazso, the gyabun-kobun system is generally secular in out=-
look.17 While it has & few ritual and sacred Shinto elements, it does
aot seem to be a8 strongly influenced by a religlous theology as in the
case of the gompadrazge. This is in part explainable by the general
"laxness® of Japanese attitudes to an organized church in the sense that
Westerners think of religion. The gompadraggo, of course, has been
sponsored by the universalist Catholic Church and has been greatly in-
fluenced by it. The relatively secularised aspect of the gyabun~kKobun
institution may be related to the fact that it *survives” or rather
persists into the modern, industrial period.

Finally, the third characteristic of the gyabun-kobun system and
its contrast to the prototypic ritual kinship system An the iew World
is of a technical nature. HRitual kinship relations in Japan result in
the formation of groups with definite boundaries and with collective
interests. That is, gyabug establish ritual kin relationships with the
intent of forming a small or primary group. These gyabun go 80 far as
to designate their groups a "family" and even assign special”fumily"
names to them. In the llew World type, aox_'aruthhmtorknm
ritual kinship relations seem to be kept on a person-to-person basis

snd "group consclousness,” if present at all, seems to be weak.

17 Redfield (19413338), however, has noted that the compadrazeg
43 much more seculariged in the town of Merida as compared with the
institution in tribal Tusik.
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Method of mresentation. Professor Ceorge C. Homans (1950119) wrotet
"If we want to develop a theory of group behavior that will show every
element of group related to every other element in a system, then the
naterial we use must be connected as the theory. . .We must not, in the
classical munner, use isolated facts to beek up our theory, but related
facts;“ |

While the present study is not concerned with the theory of group
behevlior per se, but with the exemination of a particﬁlar kind of
ritual idnship system, Homan's advice can be applied to the problem at
hand, Rather than give isolated facts about the gyabun-kobun system, a
series of connected observations pertaining to a particulsr situation
and problem faced by a concrete group 1s presented. In short, the
analysis of case histories constitutes the substasntive part of the
study., Out of eight cases with sufficlient information to justify in-
clusion in a study of this kind, three cases were selected for detailed
consideration., Although it is obvious that the presentation of only
three detalled cases results in some sacrifice in coversge, & gain may
be made by a more concrete understanding of what this system of rela-
tionships mesns to the particular individuals concerned.

The aéloct.ion of these case histories wsa made according to the
following criterias

1. The case should be limited to those which are found in
contemporary society (1.e., within the last thirty years);

2. The cases should illustrate the operation of the institution
among a group which has traditionally organised its rela-
tionships along these ritual kinship lines) and




3. The cases should illustrate how this gysbun~kobup system
is used as a means for "solving" certain problems typical
for the group under consideration.

The last point requires further commenf. Each of the three csses
were selected because they represent different socilo-economic problems.
Thue, the first case illustrates how the system provides a framework in
which "informal®™ types of relationships are established in the context
of a moderate-sized industrial organisation. The second case exenplifies
how ritual kinship can be used s8 a technique and an instrument for
establishing a coalition between groups sharing the same type of vested
interests. Finally, the third represents & case where, in lieu of
legal contracts, ritual kinship mechanisms (i.e., norms, valnes, and
ethics) are used to enforce discipline in fulfilling contrsctural
obligations. These three cases will be presented in Chapters 11l-V,

o provide a beckground for these specific cases a chapter --which
immediutely follows the present one ~- makes some comparative notes
between the true and the ritual kinship system in Japan and indicates
in what sectors of Japanese society, ritual kinship institutions are
likely to be found,

In the concluding chapter, an attempt is made to summarize some
of these principles embodies in the gyabun-kobun system and to examine
what relevance they might have for (1) a better understanding of the
dynamics of modern Japanese society; and (2) developing certain lines
of inquiry for future investigations of ritual kinship systems in
Japan and elsewhers.

Limitations of the gtudv. Before the case studies are considered,
& final word must be given concerning the limitations of the study.




These are twos j | ,

The first is that no systematic attempt i3 made ftoﬂpresont a
historical development of the gyabun-kobun institution. Materisls are
available on this matter, bﬁ_t to pursue this interest would seem to
detract too much from the problem of explaining how the institution
operates in the complex modern Japanese society.

The second important limitation 4s that the study does not purport
to be a comparative study of ritusl kinship systems. Some comparative
data are presented in the final chapter but these are given for the
purpose of suggesting lines of future inquiries.




CHAPTER 1II
BACKGROUND INFORMATION ON RITUAL KINSHIP IN JAPAN

The cage studies which constitute the bulk of this dissertatlon
are designed to illustrate the role of ritual kinship in the dally
1ife of ordinary Japanase citizens, But before examining the details,
one must look at the wider society in which this institution of ritual
kinship is found. The questions that guide this discussion are:

(1) What, if any, 1s the relationship of ritual kinship to the widely
acknowledged "traditional elements" in modern Japaness society?

(2) 1In what soclo-economic contexts or sectors of tne society are
ritual kinship relations found? (3) how does ritual kinshio differ

from the actual or true kinship system of Japant?

I  TRADITIONALISM IN MODERN JAPAN

Aggressive traditionalism. Along with extensive industrializa-
tion and politicel reconstruction, modern Japan hes been aggressively

traditional in the matter of human relations. The basic tenets of this
traditicnalism were developed in the three centuries of isclation during
the Tokugawa regime and were skillfully adapted to the conditions of
pre-industrial society: small space, little wealth, and many pecple.
The Japanese solved such problems by 1living in minlature dwellings
with multiple-function rooms; by owning few things, but taking oride

in what little was owned; by defining an elaborate code of ethics

covering most human situations; and by subordinating the individual to
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the famlly, the village, and the leader. They made the lack of cppor-
tunity for individual enterprise snd self-expression a dignified way
of 1life by emphasizing loyalty, filial piety, and devotion to extreme
formality, symbolic bshavior, and spartan virtues.

Fearing that the introduction of new ideas and institutions might
upset the equiposed system of human relations and might bring their own
downfall from power, the Meljl leaders and their suecessors seemed to
have consclously attempted to control the modernization procasa.l
Essentially, their idea was to introduce the material aspscts of Weast-
ern civilization, but not the ethics, morals, and codes of conduct
assoclated with Western ways of life. "Machinery and technique we shall
take from them (the West)," asserted Sanal Hashimoto, one of these early
leaders, "but moral virtues we have among us" (Maruyama 1950:2).

However paradoxical and difficult suech a course may have been,
fastidiously maintained up to the present in spite of the existence
of a degree of industrialization and a teshnology eble to bear compari-
son with that of many Western nations., As George Sansom (1950:498)
observed, "It is true that Westem clothing, food, transport, and

ecmmunications, as well as Western ideas, have enlarged and diversified

1 It is interesting to note that st least some of these leaders
were affiliated by rituel kin ties. An excerpt from the diary of the
first American envoy to Japan suggests this: "I shall never learn that
the 'three brothers of the Tal-kun' are merely titular brothers; they
are of the family, but the removes by birth carry them deyond the list
of parentage as known by us. They are Princes of Owari, Kii, and of
Mito. These men are called 'first brothers' of the Tai-kun, and he -
also has three 'second brothers,' who are also merely titular relations.”
(Griffis 1895:301-302). I am indebted to Dr. John W, Bennett for
calling my attention to this excerpt.
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Japanese 1life, but they have not necessarily changed its essential
oharacter,"

FYemiliel analogles. One of the core elements in this aggressive
traditionalism was the phileosophy and practice of familism, which was
systematically promoted by the state and taught in the schools, This
philesophy, initially pursued by Japanese Confucian scholars and later
turned into an officlal nationel ideology, was not restricted to the
elite, but reached into the “grass roots® of the soclety, It was a
system of moral codes embodisd in law, that the upper middle class
probably observed leas rigerously than did the paasanﬁs in the country
and wage laborers in the city.

"It is obwvious that the Japanese have traditionally placed a great
deal of emphasis upon family,® writes John C. Pelzel (1549:20). "It
has been one of the major institutional referents to whish they have
tﬁmod %0 explain social relations and to underwrite ethics." Another
anthropologist who lived for many years in Japan has observed: "In
discussing the relation of Emperor and subject, patron and protege,
employer and employee, or the organization of asscclations, corpora- |
tions, and political parties, the Jepanese cite the anslogy of the
family gd nausean" (Haring 1949:853).

For Westerners, the frequent Japanese use of the family analogy
An so many soclal contexts is a somewhat strange phenomenon. wWhen it
is also found that the family is used not only as an analogy, but
glso as a model by which tc pattern sctual social relationships, the

Westerner 1s even more intrigued. Such features as the amazingly wide
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use of kin terms and the holding of family ceremonies in non-familial

circumstances, suggest thet these pseudo-familial relationships are
strongly institutionslized. This institutional complex has been desig-
nated in this study as the gysbun.kobun system., To understand one
basic element in Jepanese traditionalism, then, it is necessary to
examine the institutionalizatlion of gyabup-kobun customs and observe

their functioning in differing social econtexts.
I1 THE EXTESRT OF RITUAL KILHGHI? IN CONTEMPORARY JAPAN

Thus, in contrast to other modern industrial societles, Japan is
Quite clearly more traditional in her social organization and certainly
more family-centered with respect to sccial ideology. Yet to maintain
that these aspects dominate her society completely and without exception
would be ludierous. £ society with a modern parliamentary form of
government, an extensive body of c¢sreer bureaucrats and eivil servants,
a public education system, and an industrial and trade system dependent
upon international exchange, simoly cannot organize all of its human
relations and ethical codes on familial patterns per se., To what
extent, then, are pseudo-familial relationships found in the contempor-
ary soclety?

5inge no extensive survqylbf the problam‘exists; the foilowing
statements must be based on general experience ard materials which have
been collected unsystematically. ilevertheless, it is felt with some
confidence that the following four or five sectors of Japanese soclety
are those most comprehensively and obviously organized on ritual kine

ship lines.
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First, most "grass roots" rightist and neo-fascist groups seem to
have been organized on ritusl kinship prineiples, both in the pre.war and
post-war periods, A distingulsned student of Japanese nationalism and
a professor at Tokyo University observes:

The feudalistic elements in Japanese nationalism had their
most characteristic and intensive expression 4in the varlous as-
peot of pre-war rightist mevement . . .P’ractically all rightist
organizations were organized on the basis of the so-called gyabun-
kobun (boss - henchman) system (Maruyama 1950:6).

To appreclate the significance of familial or ritual kinship prine
eiples in rightist groups, one must u:ﬁerst.ﬁﬁ the partilsular nature of
Japanese nationalism. Professor Maruyama (1950:4.53) provides a brief
review of the essential charaoteristios:

« s 5 the leaders of the new government ﬁ.e.. the Meiji govern-
ment/, having been unable to depend on the spontaneous rise of
national consclousness among the people, had to promote such
consclousness hastily by state education., Instead of paving the
way for the growth of gonseious solidarity in civic 1life based on
principles of liberty ard equality through breaking up feudalistic
loyalties these early Meiji leaders mobilized such traditional
loyalties to be concentrated on the Zmperor as supreme symbol of
rnational unity. "Chukun Aikeku" (Loyalty te the Emperor and
Patriotism) was thus advocated as the highest moral virtue of

the Japanese people, A decisive featurs of this ideology was
that devotion to the Emperor should precede love of the country;
the latter was & reflection of the former. This

Angidentally
indicates the predominance of personalism in Japanese natlonalism.

Furthermore, since the fiotion that the Empercr!s household
was the head family of the entire nation and that the Emperor
wa® the supreme head of all familles - the concept of the family
state - was emphasized, patriotism itself in a remarkable degree
assumed direct nmm.éqn or reflegtioun of primitive attachment
ic fhe primary groung

This "personalism” in Japanese nationalism and this "direct

extension® of primary group attachments was greatly facilitated by

2 Italies. Not in the original,
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oyabun.kobun mechanisms. We nead not list all the nationalist-rightist
postwar groups with gyabun-kobup organizations, but a few names are use-
ful to econvey the flsvor: Daito-juku (an offshoot of the Kokuryu-kai
or Black Dragon Society), Kihon Kinrosha Domei (Japan League of Working
Pecple), Shin Kihon Kensetsu Doshikel (New Japan Construction Assoclates'
League), Minken Doshikai (Civil Rights League}, Nihon Kikuhata Doshikai
(Japan Chrysanthemum Flag Associstion), and Shin-ei Tailshu To (New
Masses Party). To 1llustrate how some of these groups operated, the
following quotation may be given:

s+ o « This organization aimed at "crushing Communism, practicing
and disseminating the ideas of true democracy and peace by
uniting with affection and exercising self-control with justice.”
When the civil service em)loyees attempted to carry out the
general strike on February 1, 1947, members of this organization,
wearing white haghimaki (eloth) around thelr heads and faguki
(shoulde:' bands), went up in a mass, in a motor truck, to the
"headquarters of the Kational Railway Workers' Union to cause
them to cease the strike, Thelir "practice of democrecy and
peace” had its olimax in the attacking and wounding with a2 sword

of Katsumi Kikunawd, then chatrmen of tha leftist 1abor federa-
tien, the Congre;s of Induatrul Unions.B

By 1949, this and 148 similar mgm-mgg org;nizations were dissolved
in accordance with SCAP directives by the Hpmo Mindstry and its successor,
the Attorney General's Office,”

Next, closely related to the rightist organizations just discussed

are the various kinds of organized oriminal groups: gambling and

racketeering "syndicates" like the gorofsuki, kaghimoto, gurentai,

3 (Maruyama, p. 21), A fuller explanation of this oase is given
in Costello (1548). The use of "demccratic® slogens by these proto-
nationalists does not mean, of course, that they have the same meaning
for these groups es they do for Americans,

4 (Msruysma, p.9.) However, sccording to Japanese newspapers,
there are indications that a number of these rightist groups have bsen
revived since the termination of the oscupation,
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bakuto, and others which cleim traditions antedating the industrial
period, and typleally organized on gyabun-kobun patterns. These groups
not only tend to specislize in different forms of crime, but also claim
& particular district or pewsbari over whici they exercise control.
There are groups of pickpockets and petty burglars, of gamblers and
bookmakers, of thugs and henchmen for hire, of oféanized blackmarketeers,
and of racketeers who systematically collect "protection money" from the
legitimate businesses. Tlie metropolitan nolice board of Tolkyo, like
those of other clitles, keeps regular files of these groups and their
respective ritual kinship famlly ties, noting cnenges in personnel by
arrests, etc.5

Third, the large cstegory of casual lsborers and temporary workers
who dspend upon their gysbun connections for jobs is another important
sector of Japanese socliety using ritual kinship. Untidl Occupation re-
forms, cagsual workers of this type included those in fishing, stevedoring,
practical nursing, carpentry, forestry, public works, domestic servants,
and other occupations which were sither seasonal or temporary. A4s an
example, the following excerpt may be taken from snerbert "assin's
account (1948341-42) of fishing operationss

In larger fisheries, whers famillial lsbor is inadequate, the
canter of operation is the boat or net owner, Around the owner,
or gyakata (boss), a group of fishermen forms a work team. They
are collectively known as kokata, kobun, . . . or ogo, names

which indicste their subordinate position as "children® or fol-

lowers of the "father® or boss, They form a stable group which
the gyakata can call into action as needed. The gyakata is

5 I was able to procure from the police a small sample (about
fifty) of the names, addresses, and rditual kin tles of these gysbun.
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oblipged to provide work, to offer sssistance in times of need,

and to have a direct personsl interest in the problems of his

followers. In return, the kokata are expected to show defer-

ence, loyalty, obedierice, and ressect. In stable communities,
thls relation goes on from generation to generation . . «

Fourth, a2 number of traditionsal crafts and professions which are
organized as guilds constitute anothier important sactor of Jananese
society bagsed on quasi-familisl principles. These cover a wide range
of cccupations, like tomokg miners, swig wrestlers, kabuki actors,
teachers of jlkebang or flower arrangement, various ®"schools” of poetry,
painting, and writing, some sects of Suddhism, geisha entertainers, and
a nost of old ecrafts and trades as small-scale restasuranteurs, barbers,
collectors of "night-soil®™ (human fertilizer), peddlers, and strectstall
merchants. These occupations all nave traditional rcoots in the pre-
industrial society, 2 monopoly or near-monopoly within a given district,
and an institutionalized system of recrulting and training new members,
1.0., &n apprenticeship or disciplestilp system.

FAfth, landlord-tenant groups in many villages were, until the
recent land reform program, organized on gyabun-kobun lines., GShare-
eropper types of tenants were most commonly organized in this way, in
which case it has been ealled the nggo or "name-cilld®? system. These
ritual kinship relations found among tenanecy groups were perhaps the
most important, not only in terms of numbers of necple involved, but
also with respect to the persistence of traditicnalism in modern Japan.

Writing 4in 1946 about the farm tenaney system in general Selyel

Wakukawa (19463:115-116) asserts:
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Mnalysis of the farm-tenancy system probably affords the
most fundamental and comprehensive approach to agrarian Japan.
Cecause of its universality and deep social implicetions, ten-
angy has offered the most knotty agrarian sroblem to confront
every incoring Japanese csbinet for the past twenty-five years.
As tie cilef source of rural unrest the land question has be-
come inereasingly acute with the years. FHueh of the continued
dominance of feudal remnants that permeate every aspect of
Japanese life finds an economlc vasis in the semifeudal tenancy
system. Tenancy has epitomized everything resctionary and
retrogressive in Japen since the Helji revolutlon., “ithout &
firm grasp of the broad implieaticns of tiis aspect of Japen's
complicated rural ecouomy, any sttempt to evaluste Japan's soelal
and pvolitical systems is futile. It is Impossible ctherwlse to
comprehend the sphinxlike psycholegy of her people, sc deeply
submerged in medilievalism thiough outwardly determined to exploit
modern techrology.
Of the foregoing sectors of Japenese society in which ritual kine
snip 4¢ & significant device for structuring humen reletions, cnly
the last three are represented by case studles in this work. The in-
clusion of cases from the first two areas--politics and erime--would
have exteiided the dissertation beyond starndard limits. Those wio
wisn to examine the psttern in these two areas ney consult a number of
references in Lnglish: In the sphere of politics lobuteke Ike
(1950:202-03), the Lederers (1938:165-66), and @illiam Costello (1943)a-
in addition to the above-mentioned Professor laruyama--2llude to this
familial pattern of human relations. 4s for this pettern among
eriminsls, Costello provides detalled deserintions and Hdwin Delschauer

(1950:216-17) presents some observetions.,
11T PITUAL VER3US TRUE KINSHI® IN JAPAR

Having considered the relatlionship of ritual kinshlp to the

traditional ethos of Jasan, and its preseuce in specific sectors of
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contemporary soclety, one may now study its relationship to the true

or "blood" kinship system. As noted in the introductory chapter, the
structural aspects of & given ritual klnsk;ip institution are modelled
after the real or true kinship structure of tiie soclety in which it ia
found,

At the same time, while botn institutions may have many parallel
features, it must be reasognized that certain oruclal characteristics
differ very widely., In the definition of the concept of ritusl kine
ship, given in the previous chapter, these critical iifferences were
noted for pseudo-kinship institutions in general, but nothing has been
sald about the differende between Japanese ritual kinship &nd its own
prototysic institution, the blood kinship system. The dissimilarities
between the Japanese true and ritual kinship institutions, as well as
thelr similarities, are briefly presented here as background for the
case studles. A more comprehensive socount must wait until further
work hes oeen completed on both of thess institutions for Japan.

Terminological m,e’ A good starting point for comparison
of the two types of kinship system may be found in terminology (See
Table I). First, the terms for the conjugal or nuclear family are
compared, and this is followed by a study of the terms which apply to

relations outside of the elementary family.

6 Terminologically, the Japanese terms of reference are almost
identical to the system fellowed in the United Statess .The basic dif.
ference is in the relative age or birth-order designations of siblings.
With this exception; virtually 211 Japanese terms can be translated -
directly into English without distortien.
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With regards to the nuclear family, the true kinship system contains

the following termms of reference: gya (parent), ghighi (father), hahs
(mother), ko (child), apl (elder brother), gtoto (youngetr brotrer), ane
(elder sister), imoto (younger sister), sibling (kyedai). In the gyabun-
kobun system, only the comparable terms for parent, child, elder brother,
younger orother, and sibling seem to be generally recognized, and only
occasionally the term for elder sister.

As a general rule, ritual kinship terms do not make sex distinec-
tions, even though the true kinshlp nomenclature does., Instead of the
term "“father" (ghighi), the word for "parent" (gys) is used. In fact,
this writer observed no case where tne term ghichi was used to designate
a male ritual parent. O5imilarly, the neuter noun is employed for both
ritual sons and daughters; there are no sex distingulsning terms for
aither male or female ritual children,

Like most rules, however, there sre exceptions and in this case
there are two. In the first instance, dlstinctions in status between
two ritual children are denoted by sex-distinguishing "elder brother”
and "younger brother" terms. The other excention is noted in the
case where the wife of an gyabun or of a kobun plays an important part
in the group. In such circumstances, the wife is usually considered
terminologically as an "elder sister," Occaslconally, howsver, she may
be called by the vocative form for “mother" (gka-sap).

As for the terms for relastiocnships extending beyond the slementary
family, the gyabun~kobun system selects only a few from the many avail-

able in the true kinship system, The most important of these extra-
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family terms are those for "uncle" (giibun) and "grandohild" (magobun).

The system does not regularly incorporate into its "lexiocon" tems for
these relatives: ocousin, nephew, niece, asunt, and grandfather., With
the exception of the last, these terme are not regularly used probably
because they belong tb the collateral linses of ritual kinship. 4s for
the “lineal" relative, grandfather, the gyabun-kobun system uses an
invented term, g-gvabun ("great father"). This improvisation was
probably necessary because there is no term for "grandparent® in the
true kin system, only terms for “grandfather® and "grandmother." The
use of the term, g-gyabun, in plagce of sex-distinguishing terms, makes
it consistent with the rule of nsuter forms alluded to above,

Those who are familiar with ritual kinship systems of other
socleties know that fistitlous kin terms are usually limited to those
found in the elementary family. In the gyabun-kobun system there are
special oircumstances which probably explain why such terms as gjibup
("unole") and magobun ("grandchild") which lie outside of the nuolear
family are frequently used. One of these circumstances may be that
the Jap’,;nos'e ri'tﬁal kinship gra’ﬁga ﬁ.nd it necagﬁax_y £o menbor their
"genealogies” in this system, VMoreover, these rohti.onshiﬁs often
involve "extended family" obligations so that ritual kin bonds are
maintained between an gysbup and his kobun's ritusl ehild, The
function of these extended relationships can be understood when the
case studies are examined,

Kin groups. Comparisons between sccial groupings based on ritual
and true kin ties may also be made, Generally speaking, persons who
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form gygbup-kobyp relationships tend to constitute 2 socizl group which
1s imitative of the elementary family. These groups of ritual kinsmen
symbolize their unity by using a common family name; this name is some-
times the same as the surname of the ritual father and =sometimes it is
purely 8 professicnal name. Moreover, as noted in Chapter I, at the
time a2 recruit is first ceremonlally inducted iInto the ritual family,
many of these groups employ symbols which indicate birth,

In addition to imitating the elementary family, some groups,
related by ritual kin ties, organize themselves along another type of
true kin group, designated by Japanese soclologists as the dozoku
{*same houae').7 This kin group is an affiliation of two or more house-
holds whose neads recognize a common known ancestor tihrough the patri-
lineal line, The understanding of the principles of kinship involved
in this type of group requires some explanation.

The household whose head succeeds to the main line of descent
according to primogeniture principles is known as the Lonke (main
house).8 The younger brotiiers of this head may or may not be given
the privilege of establishing & branch house {(bunke or.hshkﬂ)-g In
rural areas, this decision ia usually based on whether the farily
property should be divided or kept intact., If the younger brother

receives no land--and this is usually the case in a2 »rimogeniture

7 The technical term is used here because the familiar names
for the group vary from village to village; e.g., ikke, douch}i, yasughi,
douke, maki, ichimaki, lkkemaki, ete.

8 Variant terms for the fonke are: ova, gnva. 9=y8. A¥a, honva,
o=1g, etec. .

9 Other terms for the bunke are: piyawakare, miwgkare, delva,
oyagakari, etc. -




38
system.-then he is excluded from the dgzoky upon his marriage. On the

other hand, if he is fortunate enough to receive some land; he will by
the same token raceive permission to esteblish s bunke house, and
succeeding generations of families will be known as the bunke to the
main house, Later one or more of these branch families might become
prosperous and establish bunke houses in their time, thus starting a
third line of houses. These subebranch houses are known as pago-bekke
or mago-bunke, literally, "grandchild" bunke. The foregoing clusters of
bonke, bunke, and pmago-bunke, then, are known collectively as the dozoky.

There are several things to be noted about the composition of the
dozois

1. In spite of the general rule of bilateral descent principle

in Japan, a unllinear rule. of descent is evident for each of the

main, branch, and sub-branch housesa., Each house is headed by a

patrilineal descendant of the founder,

2. In each of these houses certain relatives are excluded,

even though they belong to the patrilineal line of descent,

Non-inheriting sons or brothers who are not given permission
to establish a branch house are ruled out of membership in

the dozoku.

3. At the same time, certain lineally-unrslated persons are

brought into the group. These are the wives of persons who

succeed to the headship of each of these houses of the dozpku.

hese faots about the composition of the dozoky indieate another
struatural principle underlying this kin group. That is, membership
in this affilietion is determined not only by the prineiple of patri-
lineal descent, but also by a residential factor. As stated, relatives
or members who make a permanent move away from the original homestead
are axcluded from the dozokuj hence, the patrilineal kin principle is
compromised by residence. Groups of this nature are called by

Professor Murdock (1945:68) as "compromise kin groups" or more simply
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as "elans." Thus, if Murdock's concept is used, the dozoku can be des-
cribed as a group of patrilineally related clans, 19 The dozoku, then,
1z a group of one main elan ant several branch and even sub-branch
clans.11

This rather long explanation of the dogoku was necessary because
ritual kinship in Japen imitates, as was stated, this tyne of grouping
as well as the elementary family, The manner in which the system
ermulates the latter kin group is simple to explain, but the imitation
of the former is not, A few remarks at this juncture may aid the
reader in understanding the case studies,.

Most groups of peopnle related by ritual kin ties have some kind
of vested interest at stake--among gangsters, their control arez or

bailiwick; among craftsmen and tredesmen, thelr business specislity; or

among streststall merchants, their sales territory. Tiese rights or

10 The gdozoku is a type of kin group fourd in many agricultural
communities in Japan (see, for example Okada 1952), The faet that it is
so widespread, suggests a complication not generally recognized American
anthropologists who have made reference to the Japanese kinship system.
If one ignores for the moment, the residential factor in the dozoku and
if one considers only the patrilineal descent prineiple, then it is
possible to state that there are two basie nrinciples of ldnshin rela-
tionships in Japan existing contemporancously:. One is the bilateral
descent principle which is recognized by the Japanese Civil Code and
whieh specifies relationships up to six degrees on botin the paternal
and matermal sides. The other descent prinoiple is the patrilineal
system just deseribed for the dozoim.

All members of a given dozolu may not be relatives if the eriterion
of the Civil Code were used, For instanece, in the third case study to
follow, the head of the main clan was as far removed from the hesd of
the branch clan as eighteen generations or degrees of kinship, This
would place the two heads of households outside the bonds of consanguinity,
if the bilateral descent prineiple were followed, These two perscns were
"relatives” only because the unilineal descent methed was utilized,

11 Although not investigated thoroughly by this writer, the Chinese
"oommon descent group® or iLsy nas many similarities to the Jogoku. See
Heden Chin Hu (1948).
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vested interests are passed on from one "generation® of ritual kinsmen to
another “"generatlon," just as it occurs in the dozpky, where the trans-
mission of family land constitutes the "vested interest.” Among the
traditional gyabun-kobun groups, when one pyabun retires from the
"business,” he may pass his rights and interests intact to one of his
ritual children, or mey divide his interests among two or more of his
kqbun. If the latter happens, then, a lionke-bunke ritual kin group hLas
been established, one ritual son susceeding to the "main house" and the
other to the "branch house,™ And like the dozoku system, a bunke house
oan eventually establish its own braneh house, The seconi case study
presentad in Chapter IV illustrates this dogoky-type of ritual kinship
organization. An understanding of how this "dozoky"principle in ritual
kinship operates moy explain an observation made by Professor Edwin
Relsohauer (19503157) to the effect that Japaness schools of painting,
poetry, literature, and the like have maintained a long jereditary
line, even though rionrelatives wers known to be regularly brought into
the "school,”

Value-orientations. Finally, another aspect of ritual kinship
in Japan which follows the model established by the true kinship system
lies in the area of value-orientaticns. The dominant value in this
system oconcerned the gysbun's duties with respect to the kobun; namely,
that the gyabun must emulate the norms of ideal of parental behavior.
He is cbliged to give the kind of nroteotion, guidance, cere, patronsge,
and leadership that is expected of parents. Conversely, the kpbun is
to act respectfully, loyally, and cbediently toward hils gyabupn, as if
the latter were nis own father., This ethical code of "fillal piety,"
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at least in the ideal, is borrowed by the ritusl kinship system in

detaill from the true system. The speeches made at ceremonies held
anmong Qyasbun-kobun groups commonly adimonish their listensrs to practice
these virtues, and to a considerable extent, as the case studies will
indicate, these value-oriaentations are upheld in astual practice. The
ritual fathers gave their followers many of the things provided Ly a
true father, such as food, clothing, and shelter. In return, the ritual
ehildren undertook duties and responsibilitles with respect to their
"father® which would have otherwise been unnecessary.,

toreover, in line with this general tenor of hierarchy, the
ritual cnildren are expected to cobserve among themselves the distine-
tions in privilege amd statqs of ‘elder brother amd younger brother.
In the true family the eldest son, as the heir-spparent in the primc-
geniture system, hag‘con31dqrable agt;ority over younger eiblings
and, in the ritual kin system, thia ideal norm is observed. The senior
kobun has privileges and authority over those who were later recruited
into the ritual family. Thus, iﬁ their ideal form and to a consider-
able degree in practice, tho relationsiips between ritual parent and
between ritual sons sre governed by a morsl code of long tradition.

This completes a very cursory chapter on the baokground of the
ritual kinship institution in Japen. The chapter attempted, first, to
indicate the relationship of the ritusl kinship lnstitution to the
traditional aspect of contemporary Japanese culture, generally acknowl-

edged as the ideology of famillism. Next, some indicatlons were given

as to the different groups in Japanese soclety which organize their




42
scolal relations along gyabun-kobun lines. Finelly, some oomparative
notes wers made on the similarities and differences between the
Japanese ritusl kinship and true kinship systems,

One final comment by way of assistange to the reader in his
examination of the case studlies to follow., These studies are not
presented with a standard format; neither is there used a rigld cone
eeptual scheme., The studies are meant to be a serles of rather detalled
ethnographie presentations, eash centering upon one or two common human
pmﬁlem. I 48 believed tlu"t. enough anoillary data ere provided se
tﬁnt the reader who desires to do sov san draw his own interpretations
as to the role ritusl kinship plays in the ¥solution” of the problems
investigated in a given case. As stated previously, the concluding
ohapter will present the author's interpretations as to the structure
and functions of the gyabun-kobun system.




CHAPTER IITI

RITUAL KINSHIP RELATIONS IN A CONSTRUCTION COMPANY

The first case study will illustrate how the gyabun-kobun

system functioned 1n a conetruvtion enterprise identified here as the
"Kogyo Company." The: primary ehphnsia $111 e placed on | how these

ritual kinuhip patterna affected the methoda by uhich laborara wers

;b recruitod aasigned taaks, paid and iF general ozgnnised \o pray e

a serles of apecified productive services, Neverthelese, as a "by-
product” of this endsavor, the reader shquld be able to observe some
of the i{nherently pragmatic cha?acteriatics of Japanese ritual kinship
institutions, and a careful rsading of the case should also provide
some surgestions as to why ritual kinehip mechanisms persist in
modern Japan.

Thies study is presented, of course, not merely to document a
single, isolated case, but to illustrate a more general problem. This
problem considered hers is ®o broad tﬁat a case study of a fishing
company, A stevadoring outfit, or almost any other type of industrial
enterprise regularly utilizing large numbers of casual laborers may
have served =rually well in place of the one selected. The general
problem will'bq discussed before proceeding to the case of the

Kogyo Construction Company.
I THE GENERAL PROBLEM

As in any complex industrial society, there are in Japan many

productive and service enterprises whose labor force reguirements vary
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labor supplier, then, meant that he would receive preferential treat-
ment over non-affilisted laborera. While the economic rationals for
establishing these affiliations or coalitions is evident, why were
they necessarily based upon ritual kin principles? Why could not
these affiliations be made on an informal "gentlemen's agreement"
basis? While this is one problem that will be taken up in the case
study, it can be briefly suggeosted here that implicit in the oyabun-
kobun relationship was a system of sanctions that was considerably
more effective in forcing compliance with a given agreement than any
informal gentlemen's agresment might be expected to entail.

Support from employers. This kind of recruiter-laborer

coalition was looked upon with favor by most large employers of casual
workera, There were several factors that might explain this attitude.
One was that, most employers of this type,-~in the absence of a really
effective public employment exchange system?-—saw an opportunity for

exploiting these organized cells of recrulters and workers. For these

employers, the organization of oyabun-kobun workers simplified the

problem of recruiting temporary workers. Under this arrangement, an
employer deslt, not with hundreds of individuval workers, but with only
a handful of labor suppliers. Another factor contributing to the

employer's favorsble attitude was that it complemented the widespread

2 The explanation of why these employment exchanges were
absent or ineffective until the Occupation period cannot be discussed
here., See Cohen (1949) for an extended discussion of this problem.
For an earlior description see Yoshisaka (1925:4L84-499).
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practice of keeping the permaneant stuff of employees on a reduced wage
scale, These employsrs avogded the costs of maintaining om its regular
pryroll a staff of salaried toremen to supervise the temporary workers,
a coat which would have beoen neeessary had it not bsen for tﬁe,fﬂct
thit meny hired thess labor fecruitars not only tc contact workers,
but slso te supervise them,
Not only did tho employers seem to favor thnse ritunl kin
lubor orpunizetions; but in an amazing number of cnses, their person-
nel manager or "hiring bosses" often linked themselvaes formally with
thess worker associations, Thev d4id this by enterine into an oy:bun-
kobun rel:ticnship with the labor suppliers. Why? Arnin severul
motives ecan be sugrested.
One stems from ths reason indicuted sbove, numely, that when
these labor guppliers were ongaged in a durl role of recrultsr-foremen,
the employer took certain risks. In engaging these temporary foremen,
the employer unavoldably placsd a grezt deal of responsibllity and
often vaiuabla equipnent in their hands. The threat of firing such
temporary workers for irresponsible acts was not’sn gerious a sganction
as- it was for his permanent staff membors. The former was a temporary
workor anyway and he could "always find another job." Thus, one

possible motive for employers in ceastablishing oyubun~kobun tles with

these recruiter-foremen was to exploit this symbolic relationship for
exerting sreater control and enforcing greater personal loyalty.
finothsr posgible motive for an employer to affiliste with

labor supplisra on this symbolic busis lay in the belief thut he could,



by Wtilizing these syabols, esta lish breferantidl richta to thair

services. ‘This wss pirticeularly important in sltustions whare

sovaral employers micht be coipating for the S8rvices of the game or

limited nusber op expert labor supplisrs.

An emplover who Tormed
z -l » gt 3 3EEN® ooty surnl @ s S n 2
oyabun~-kobun Aol.tlonahipd Nith 2 given supplier, then, was in a¢ 8¢t

stakins » claim' on his a2rvicas,

Th2 purnose of tha coue atudy. The Poreﬂninw brd ot suRpsry of
T e T GO He study

how the ovalnin-obun mechanisms ware commonly utilized in thase indya-
—— i obun

tries whiech igpended upon transient ang temporary workopg ig, of euree,

oversimplified, "here fare many intangidles sng varistions to be taken

into seeount in |0y conerete eaza. Tp illustrate in detzil the role

of tha Oyabun=kobun institution in theas kindsg or industrisy anter-

Prises, the first cuse higtory of the Praosent study will deseribs the
» ] 8

e

operations of a conztruction compeny, known hare ag the Xogyvo Company.

The purticularp fostures to which attention will bve drawn are the

following:
l. How tha employsr selaetod the labor sunpliers,

Ze  Thy thaze labor suppliers ‘Ore usad a2z foremen of the
workars thay recruited,

Y. lHHow these supplior-foremen recruited their subordinste
workers,

4, How thege f'oremen oOrazsnized their work crews.

Zaech of these orgindzations) problens ware solved by utilizing, to o

aratter or lesser degrae, oynbun=kobun nachanisms.  In this cise study,

then, the purpone ia i, Show how thess pityn) in relation

ships at'foctod

the crasnization o the Kogwvo Company,




The source materials. The material usad in this rpresentation

is based upon a fleld study conducted in October 1947 by Messrs. XKoichi
Bal, Yasuaki Masuda, Kohei Sakamoto, and Yuichi Hirots, all formerly
of the Faculty of Law at Tokyo University. Mr., Bai, who was at a

later date, a colleague of the present writer in the SCAP Public
Opinion and Soclological Research Division, has kindly made his field
notes and a preliminary draft of his report available to the author.
More detailed comments concerning this data are given in Appendix A

of this study, but one gensral ohservation is worttwhile here, These
source materials do not contain personality data, so the following

case study, by necessity, omits detailed desecriptions of individuals

and individual motives.
IT THE INSTRUMENTAL ORGANIZATION OF THe KOGYO COMPARY

Like those just described, the Kogyo Company was an industrial
enterprise in which the business varied seasonally. It could not
afford to maintain a larpc varmenent staff of construction workers
in the 111l periocds batween work projects, so that when it was com-
missionad to do a particular jfob, it had to recruit workers from the
casual labor market specifically for that purpose. The following is
an account of one of these busy periods:

The organization of the Takinozawa office. In early 1946,

the Kogyo Company was one of three medium-slzed construction companies

which were awarded a contract to work on a large irrigation and drain-

age project in Fukushima, a mountainous prefecture in northern Japan.




This project shall be identified here as the "Takinozawa Project"

after the place-nams. The company's principal task was to excavate

a series of tunnels as yart of the overall construttion project at
Takinozawa, The actual tunnelling operations wers begun in October 1946
and were expaected to be completed by April 1948, To do this job, the
company established a branch office on this site and assigned one
"Ichiro Sakai" to act as its official representative and general
superintendant of this unit.

With Sakail, a number of office workers and technical experts
including several engineers, a supprly officer, lumber expert, 2nd
mechanize and repairmen from the permanent staff of the company were
assigned to this branch office. These psople constituted the only
salaried personnel of the unit at Takinoszewa. The others, more than
five hundred workers with varying skills in the construction trade,
were those recruited from the casual labor market,

The formel or instrumental organization of the Takinozawa
unit of the company sseemed to be conventional for companies of this
kind and size. At the top echslon, there were the aforementioned
"white collar" employees who worked inm or out of the front office with
Sakal, and lived separately from the workers who did the actual tunnel-
ling. The office workers did the usual paper work recuired in operations
of thie kind, while the techniciana provided engineering and mechanical
"know how" pertaining to the general construction work of the branch

office,
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from the branch nTfice., Hut mors jmportent wns pis funetion s the
foremmn's advisor and repr gsontutive, in the latter's absencs. The
remaining four Here the Vstraw bosges" (39321251) of the work teams
that Sano hud prieniuade Their chiefl responsibilities wore lorgely
linited tO maintaining diseipline and order a@mons their respoctive .
torns. (It must be remcmbered thaet it was thege tevmns +ht did the
sctual work in the tunnels.)

wach of thesa tenma W&s compoasd of gkilled und unskilled

workers. The akillad workers (5225) sare those who 4id spﬁcialized
work such az drilling tha holes in the forward walls of the tunnel
argparatory for ths dynamiting oparstiong and the unsizille worKers

(nimnu) weres thoss who handled the plcks and ahovels apd carried awdy

tha after-blast from the tunnols. Usually, in addaition to the leader,

there wers thrac xofu cnd five nimou to each Lot Tepending upon
;s ST e ¢ ¢

=

such intungibles &8 jilness, bhe composition of tha taun yaried, and
a team leader often borrowed workers from other teunGe Binca7in
detober 1947, S4no had contractad ToT worx in only two tunneig, ON8
tanm rotated with anothaer in aaeh of tha tunnels. The laborers
workine on thess tenms wera pald acecording to a vary conpiicuted wage
{
gystems: piece-r:te sunogq, speelial {ncentive paymants, bonuses, and
pnyments-in-kind. Furthermors, the whgs systom Was complicated by
deductiong which Sano mede for the worker's food e

Norking eonditions QE_Tnkinoaawa. Ths work in the tunnel waa

strenuous, unhealthy, and hagardous. The mon orked in dimly-11%,

naTroY pAsgaresS. An alsectric bulb was strung about ovary five maters
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along the tunnsl, but those were inadecuate und the men were forced to

we:r oil lamps, much like those used by miners. 1In the dwep recesses

of the tunnels, there waa 4 real danger from cave-ing, even though the

wooden scaffolding provided a modicum of protsction. Water sespage
was a source of irritation and the pbor 6lothing and foobgehr‘uns not
sufficient to keép ths workers dry and warm. Ventileution in the tun-
nels wisg also a problen,

" Thase strenuoug ponditions of work were almost metchad by the

austority of living conditionsrin the barracks and dormitories. lious~

‘ing accomodutions were necessury for laborera becauss it uas axpeoted

thet all of them would be recruited at some distence awey from this
place of work. 3ingle men slept in e large, open, barr:cks-style

room and ate in a cormon mess hall where ths meals wers prepured by

5 Sano!g,w;fg gnq tuo of”her'hoyperg.{>ihey;ﬂ1 ugréed‘thut th@'foqd was

poori The men with ‘fenilies ware & flele hore f;rtunﬁie.‘ They were
each provided with a’umall'room in which their families eté, played,
snd slopt; 'Th; éurnishihg; were simple and not;plentitul: a few
kitchqn utensils, blaﬁkets, and a minimum of furniturﬁ. Ohe ooﬁfoft-
ing feature of tne'eptiré houeing arrangement waga the cem&ﬁt iapenese-
style tub largs enough for several men to bathe &at tﬁe same time. No
rent wusg paid for the lodgings, but was deducted from the pay oriéach
worker. |

The 7age Systam. Alomg with workine conditions, anothsr impor-

tant aapect of the 1ntérnal organization.of the Tekinoszews office of

the Kogro Company wis the manner in which the temporsry workers were
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pald. Because wages were not puid directly to ench worksr personally,

but in lump sum to the workers' recruitsr-foroman, the latter had
opportunities to muninulate thess monies for his own ends.4

To understund the wags systenm of the Xogvo Company, than, it
iz nscesasary to eonsider the "{low" of wiwre payments from the company
to the workers in two basic steps: one, from the company to the fors-
men, and, the other, from the foreman to ths individual worksrs. Only
the first of those steps, hovever, will be discussed in this section;
the other will be dsseribed latoer.

The company remunsrated its forswan and, indirectly, the
workers in a veriety of ways, but the two most importunt methods were
the bagse pay (EIEEl payments) and ineentive puyments (shinkosho).

The first of thess was basged upon the total number of cubic meters
(called ryubi by these people) of tunne) excavated by each kumi,

A ryubi was computed by measuring the number of meters of progress
made in the tunnsl auring the pay period and by rultipi¥yidge this
nurnber by the 5.5 sguars meters which was thn cross-section of the
tunnel. Thug if & kumi progressed 100 meters into the tunnel during
the month, then the total ryubi excavuted by the eroup would be 5850
cubic meters of ryubi (100 x 5.5). Once tho number of ryubi e=rned

by & kuml wus established, the amount of moneyv was computsd according

4 This ayatom prevailed for virtually all workers hired
through labor supplisra. Bescruse muny asuprliers were known to huve
pockatad az much na 30 percent of a worker's wages, SCAP Labor
Division officiels criticized this system a3 being unduly exploi-
tive.
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to tha rates eat:.blished for sach kumi. For example, &n one kumi
(3ano*s), the rate for September 1947 was 280 Yen per ryubi. 'The
intereating feature of this seemingly "universalistie" and "rutional®
mode of payment is thut Sano's rnte was a little higher than that for

the other five kumi-gashira. This differential rate was justified,

aceording to Siano's assistant, because the tunnels s:signed to Sano
wars‘composad of' & grecter paresntege of rooks and therefore progress
was slower. This mey heve baen so, but from other facts obtuined it
goemg that & part of this differentiuzl rate wus due to other reasons
which will be specified when the oyabun-kobun structure of the company
is discunsed,

One may now discuss the other important form of puyments made

to the kumi-gashira: tho incentive payments. These were ;raduated

puyments based upon the rate of prorress made by tho particular kumi,
Por exmmple, if in a ten day period, a orew excavat;d twenty-nine
running meters, the foreman would receive &n extra one thousand Yen.
This rate of puymont increased as tha number of running metors of
tunne) completed in the same period inareased. Suno, for example,
received a shinkosho payment ot 16,000 Yen in Septerber 1947,

There were other kinds of payments, too, such ag the tradi- -
ﬁioﬁal bonus {(which moast Jupsnese employers give =t New Yeuras and
mid-yesr nggg;se&son) and paymadts?in-kind. The iattar were in the
form of goods (e.g., work clothes, fual for dormitory uss, food items)

- which the compuny purchased wholesals and resseld to the kumi chiefs

8t prices less than ecost. Theas t.o types, or course, Giffered in




chiarietsr from the Coprmer in thet these wers porcellad ocut on & more
or less particularistic basia and no Toreman could rizhtly demund such
payments.  More will be suid Jater sbout this Torm of payment.

shuat did all this mean in tarms of money? Jreciase figures were
not available for payments m:de to the six foremen, but estimstes for
one foremen, Jiro Suno, indicates thot he received for the month of
Septembor 1947 4 net opersting income of some 168,000 Yen, or, if
converted to the then current U.S. nilitary currency exchange rate,
#3,500. This smount did not include the traditional bonus and the
payments in kind because the information concernine: these were not
aviilable., If we were to divides this 168,000 Yen by the total number

of workera (80) in Sano'a kumi, it would amount to 2,100 Yen per wor-

-

c2r., Such an amount is somewhat leas than the nationnl average for

) : ; 5
mile industrisl workers in Japan of the same pariod.
TIT ¢ T ROLE- OF RITUAT SERISSLF A7 THE TOP IEVEL OF ORANIZATION

30 far in this dsseription of the organization of the Xosyo

Company @t Takinozawa no spocific mention of the ovubun~kobun rela-

tionshivs has bsan made. This aspoct of the coupany's organization
has been reserved for this and the following seetions. Thess sections,
tharefore, will try to dederibe in soms detzil how the econonic znd
socin) orgenization of the company was affected by ths presencs of

these ritual kin structurss. In essence, whut was doseribsd in the

5 Thoe average monthly wuge, in “8Btember 1947, for mule
indugtrial workers in Jepen was £,517 Yen. Prosramg and Statisties
Division (1950), p. 82.
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previous section oud product of & gariss OF customnry strow

tegivs and administrative decisions made with refersnce to the aETlEra ]

ot Jectives of the company at the Tukinozawve rroject. ¥ow ons algyr

retuin to the caap again end 'ses how tae existence of ovabun-kobun

mechanisms hag arfected thege strategies and decisions. Sincs 30ne
restriction o discusnsion ig necessary, ths conpany decisions and
strategles selacted for discussion in the present sectisn will be
liniteg primarily to these: (1) how forenen are seolected, (2) how
loyalty ia instilled and how bropor performance of duties on the % o
0f the foremen are fusranteed and (35) how the foramen are reminarated,
In the noxt zeetion, dscisiony made and strategiss 201l owed by the
kumd chiefa, or foreman, will be discussed. It iz the intent of thege
two ssctions to show ths role of rituyal kinahip in structurins the
tacisions ang stratepies used in aolving thase sroblens,

The selaetion op the six foremen Or kKumi<paghira. The OCCURA-

tional bhistory of Tirs SEne, one of the gix umi chiefe, illustrstes
el L3

one ol the several methods followan

2lection of gen sntruszted

to beeone & Fforesad. “Tive Seme wias born the

son of & poor
farmer in northern Japzn, Pregusatly becnuse e hsd either no inter-
ést in farming or 4ig not have ths QEgortunity to follow his father's
Decupation, Suno baasan 25raing his livelihood as an apprantice in
conatruction work whan he was fiftoen years old. “hen ha was twenty-
s2ven, and soms twelve years after beginuing as an zprrentice, he

3

s alevated from the status. of w tomnon laborsr to that 0f an

ansistent to a labop surplisr, As it a8 the eustom in this trade
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this position was formslized by a ritusl kinship relationship. #Aceord-
ingly, Sano beeame a kobun of this labor suprlisr who, in turn, was his
oyetbun, or ritusl father., This oy bun happened to be ths kobun of
Ichiro Sukai, the present supcrintendont of the Kolryo Compuny. Hakai
Wig 4t thet time an affieiul of the company in charge of the dam con-

struction project. Hones, in the terms of the oveabun-kebun system,

Seno was ths ritusl srandcehild (pagobun) of lakai at th:t time.
Nothingz is known zbout SJanc ror tha nsxt few ysars but, by 1852, <ano
had bseoms an indstandent labor supplier and had conseguently aequired
znd treined in the construction trade msny kobun of his own. Betwosn
1938 snd 1940 he worked for Sakai at the "Towada Lake" project, as a

labor supplisr and kunmi-gaghira, Trom this tine at least, Sano wusg

considered s kobun of Ichiro fakai, rather than & ritual zranchild.
Nuring the wir vesrs fnn worksd on o poojzct at the "Omi Army Bage!
whera Ichiro @gkai acgin was the “hiring bosg® of the ‘eonatruetion
company. The relationship must hove been mutuslly satisfactory be-
causs, when th3 luttar was given ths pregent sssisnument, he brourht

amno to the Tekinozawa project to become bis prinecipal kumi-gashira,

Here, then, was a cuse where tho decision to selsct a foreman
was understandably based on prior acguaintance, Ths long term asgo-
cistion between Jakai and the foremen had proved enough ol a "teat®
for the former to pmeasure ths lutter's cupabilitiss. But what sbout
the other five forepmen?

Mo information was available on tiwo of these, but Lhe remsining

were hired by Superintendent “akal &g the result of Jano's personal




[ e S R Rl o e e —————————— — - —_—

5%

o

racomuendation, The first of thess, Suzukl, was Lhe younger brother

of onz of Zann's celleagung who had established s rituzl brotherhood
kvodaibun) relationzhip with him; z2nd the othar two werse Suzuki's
(kvodaidbun) relationzhip =ith him; the othar t 8 Buzuki?

former kobun who héd now baen promotsed to tha statusz of oyabun and

independent labor supplier., In.other words, four ont of the six

iere known to be hired through preovious ritusl kin tiss. The faet

that Szno acted &g the "go-betwoen® in Lhe hiring ol thess men mesnt,
in tha acknowladieed custom of this crouyp, thet he wis assuming personal
responsibility in the selsetion and would bz under oblissztion to see to

it that these individuals conducet themuelves properly.

Guarantees for the proper performance of duty. The gensril

practice of sstablishing of rituzl kin ssletionships was alrsady
ailuded to in the brief occupational history of Jiro Sano. ‘The Tact
thot o rituszl kinship rel tionship was acknowledpged and Cormally
suthenticated oach timo o new contrictusl relationsnip wag established
betwesn Suano eand “akail, implied mors than this fact alons. It iz note=-
worthy Lt no evidence wie found for & legsl econtraet which specified
the praeise naturs of the f'orsmen's obligetionas. It would geem thet

aome of the customary oblisations implicit in the oyabun-kobun rela-

tionghips vere boeing used to solemnize and formziize u got of oblications
covoring a very wide range of continseneies, ineludine the contractual
relationship.,  Somw of theas obligstions expected by the superintendent,

when he makes & subordinste his Kobun, ars indieated in the following

stetement by Jakais




Once a person is made a kobum, he worke hard, even without profit
or immediate gain. Although he may be given rermission to seek
work elsewhere, he seldom does &o. Even if he does, he comes
back when ordered to do 8o . . .

When physically punished or scolded for being a numbskull (vaka),
he answers meekly, "yes, sir," and remains humble and obedient.
Even as proud and influential a person as Sano is, he does what I
renuest. Within reason, Sano does everything that I command.
Sano's loyalty to Sakal was, however, not without benefits,
He was the most important of all Sakai's labor suppliers, and in the
thirty ycars or more that he worked for Sakai, he rose steadily and

could enjoy job security as the result of his oyasbun-kobun ties.

Sano himsclf was said to have in varlous localities, about forty former
subordinates who have been at one time or another his kobun. These
constituted a pool of skilled workers and friends whom he could "count
upon" to & greater or lesser degree, if the need ever arose. Although
by definition he was still a laborer, in his own eyes he had achieved
status among his colleagues and had acruired certain teohnical skills
as well as managerial ability of which he was evidently proud. HMost
certainly he had prestige in his community of construction workers,
he exercised considerable control over his workers' technical roles
as well as their private lives, and he enjoyed a living standard con-
siderably better than many skilled factory workers. Sano's sentiments
with regard to Sakai and the company were succintly expressed in this
manner:

The Kogyo Company is & family and the chief of the branch office

Zgakqi/ is the father. We, the workers, are the children and
I am the eldsst son among them.
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The real sanction Sakal could exercise in the eventuality that
Sano deliberately defaulted in his contractual obligations was not to
place a monetary "fine" nor to reguest the intervention of the courts,
but to ex:rcise informal "blacklisting" and character "assassination."
Such mescages would spread among his colleagues in the trade and Sano

would lose "face" and standing.

Yet, while the oyabun-kobun relationship between Sano and

Sakal seemed to function as & means of symbolizing a relationship of
mutual confidence and trust that had been established prior to thelr
association on the present irrigation project, by no means did it
invariably depend upon a direct and long-term association. In the

Kogyo Company, Sano was the only kumi-gashira who was a kobun of Sakai

prior to the present association, All the other five kumi-gashira

were made kobun for the first time at this project. This suggests
that th;a ritual kinship system also functionsd as one important way
in structuring interpersonal relationship betwesen strangers. By
assigning an individusl to a status position within the ritual kin
framework, the initial cues and role expectations of each of these
statuses, standardiged by tradition, could be utilized.

One further point about the oyabun-kobun relationships at the

top schelon of the Company needs to be made. It was noteworthy that
Sakai hsd esteblished ritual kin relations only with those who were
not permanent employees of the Company; that is, only with the six

kumi-gashira. It was evident that Sakal saw no necessity for estab-

1lishing such relationships with his office staff or with his technical
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staff, a1ll of whom were regultr employess of the Company. These facts
sesmoed to furnish additional evidence thnt Sukai's strategy in insuring
the loyulty of these termporsry employees was t0 establish ritual kin
ral:tionships and to bring into play whatever morsl oblicutions this
ingtitution customurily fostered.

The remunerstion of kumi chiefa. Strons and meaninsful ritual

kin rel-tionshipa cannot, of course, be maintained indefinitely with-
out some give-and=-taks of "fﬁ‘ors" and beonefits, The ritusl tiss
thnt'Sakai est&blishad_were not a one~-sided affair, with all benefits
going £o him. One of ;ha important wiays in whieh the ralationship
"paid off" for cortain of his kobun occurred through the gystem of
remunaraéion.‘ i

It was already noted that the manner in which the company
paid the foremen and their erews had both "ecaleculable®™ und "purticu-~
laristic” types'of phymenta. JTb gome extent thea former of these
types, end to & rnuch grester the latter, was used strategically to
s'mbholize Sakéi’s paternal interest in his ritual child;en. The
giving of work olothea, fuel, foodatuffs at less-than=-cost and other
forms of payments in kind were avmbolic gestures of his status in
ritual kin aystem, The amougt of thess "partioularistie" paymenta
to ba eivan to & foremen in any particular cume, of onurée, recuired
shrewd balancing of miny factors--ineluding the particuler needs of
tha given forambn, tho amount of surplus th:t Sakal himsslf hed ut

the moment, and the psssibility thst an excessive amount given to
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one kuml chief may create ill-feeling and jicalousy among the others.
To some extent the latter factor wac controlled by Sakai in that he
tricd to be as secretive as possible about the amount given. For
instance, a kumi chief who was given some foodstuffs at a 20 percent
discount could claim, when asked by other chiefs, that the discount
was only five percent. Some indication was given that even in the
"calculable" ryubl paymsnts, one kumi chiof was paid at a higher rate
per ryubi than the others.

But secrecy was not the only way in which ill-feeling would
be minimizsd in the differential amounts of "particularistic" rewards
Sakal handed outto his kobun. Probably more important was the rank-
ing system among the kobun themsélves in which it was understood that
the higher ranks were to.recelve prefersntial treatment over those of
lower status.

A brisf description of the method by which these six foremen
ranked themselves may be given here., Purely on a formal basis, Sano
had the highest status, because his association with Sakai was the
longest. Seniority in this system was usually based upon length of
association. But thies high status could also bte gleaned from observa-
tion of Sano's actions. That his seniority was recognized by the other
five labor suppliers could be inferred from these events: (a) Sano

presided over monthly meetings held by the six kumi-geshira or

oyakata for both social and for business reasons; (b) he acted as the
spokesman of the group in presenting to the Superintendent complaints

or suggestions about their working conditions; (c) he offered technical
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end managarial advice to other foremen; and (d) he was ealled "anibun”
(eldar brother atutus) bv the others.

Onca Jiro Sano's position is msde clenr, the rest iz rel tively
ginmpls to determine., The othsr five laubor suppliers were renked in
this ordsr: 3Suzuki, Goto, Ikeda, Kondo, and Tanabe., Tho following
#ere the facts hich the invsstizitors obtained to expluin the reusons
for the rankines nzde:

1. DBuzuki, the second ranking oyakata, was ths younger
brothar .of one of Sano's many ototobun; hence by sxtension

of ritual kinship reluationship to Sano, Sumuki was subor-

dinzte in ranlk,

2. The third and fourth oyskata, Goto and Ikeda, were

the former kobun or Suzuki; hence thsae two were still

lower in rank thun 3Suzuki, who ranks second,

3. Kondo and Tanabe, the fifth and sixth oyakats
respectively, hud no prior ritucl kinghip ties with aither

3ano or Superintendent Sakui; thorefore, thoir status in

the group was the lowest of ull.

ithen interviewed on the problem of why differential payments

were being maude by him, Sakal began by sttting that "the operating
expense of the ovakata® naturelly differ, and we /The Company officials/
beins human, must consider thuat faet.” After some raflaction, he added,
"it i3 reasonuble and just to meke payments 't a different rate according

to the atatus of the ovikuta becsuse it is the key to keepinc the lovalty

- ralrado ®
of &an oyakate.

6 The term oyakata is a synonym for oyabun. In the present cuse
L snplias to the kumi ehiefs. There is re=son, as we shall see, for calling
the kumi chiefs, "oxgkatu" or "oyabun," because they - re ritual father to
soms of their subordinate workers. I have been using up to the present
the term kuni-cashira (e term deésignuting their technleal role) to refer '
to thess men, but it i sug -ested by Sakal': astatement thuat he is think-
ing of these foremen in ritusl kinship terns and not in terms of their
instrumental or tachnical roles.
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To return to "partieulsaristie® puymonts as a way of avmbolizing
Sankai's ovabun~role #nd recognizine hias oblisations as such, it is necea-
sary to add that monay louns wers also an important aetor. fs one kumi
ehiell explained, "Vhan red-ink fleures appenr on our books, we only hoave
to inform the company and they will 'lend' us monsy without recguiring a
receipt. They will not say anything about the money, if we cannot pay
them back.” It was clear that this was a "loan" in theory only and thut
in practice the money was a gift or e bunelice.
This conmplicated payment eystem pructiced by Sakai with respact
to his kobun~-foremen, was justifisd by Sakail in the following manner:
e« « o« Kobun sre gunposed to toke thy poorest. It is a mistake
for them to sxpeet to bs ziven the best in & given aituation,
One cunnot bac me @ kobun if he thinkg thus, %hen a non-kobun
#orks ten hours, the kobun should work twelve.
When sssen in this light, it may geem th 't there is no zdvan-
tage to the oyvebun~kobun relitionshilip. Howsver, in exehango, when

others are not looking, the ovabun looks after the welfure of his
kobun /™mendo wo mite ysru

To gurmarize this descriction and snalysis of the orpaniczation
of urner echslons of ths Xogvo Company st Takinozawa, ths follo:inm
observations can be made:

Pirst, with reserd to the problem of recruitine tho six foromen,
the means were not imperson 1 channels such as the "help wantad* columns
of the nawspupers, or the publie enmploymsnt agonices, but rather through
personul "econnections." The stratesy followed by the superintendent was

to make maximum use ol the rituxl kinship connections he had made in the

pust with qualified men.
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Secondly, the problem of allocating responsibilities to these
men was not simply e matter of setting up a single formal organization
and letting the informal organization take its natural course. With
respect to thece "kay" men, the superintendent deliberately followed
a customary strategy of reinforcing the formal organization with an
"expressive" organizational system based upon ritual kinship principles.

Thirdly, this expressive structure: (a) provides a means of
substituting a system of traditional moral sanctione in the place of
more rational-legal sanctions which might have been used to guarantee
fulfillment of contractual obligations; (b) defined the relative status
among thess ﬁix‘foremén who, from the standpoint of their roles in the
formal orzingtrﬁmental organisation, were soual;. (c) reinforced the
d;ciﬂionrio{h&;o’ifflexibio; Sut coﬁpldx, syaf&ﬁfof'sngo payments

deemed necessary in this kind of snterprise.
IV THE ROLE OF RITUAL KINSHIP IN THE KUMI ORGANIZATION

The lowest level of organization of the Kogyo Company's
Takinogzawa unit was the kumi. The ggg;, as indlicated before, was an
organisation of the construction crews that did the actual tunnelling
work. The chief of the kumi faced problems of organization and super-
vision which were in many respects comparable to those faced by the
superintendent. In this section, a few of these problems and their
attomﬁted solutions will be described in order to illustrats how the

oyebun-kobun system was utiliged. The problems selected are: (1)

how to recruit the construction workers; (2) how to a2llocate tasks
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and responsibilities witiin the kumi; (3) how to remunerate these

workers; and (4) how to authenticate the oyabun-kobun statuses in the

kumi. Though there were six kumi on this project, detailed information
is available for one kumi, that of Jiro Sano's,

Recruiting workers by the supplier-foremen. One of the impor-

tant considerstions in the sslection of Jiro Sano as a chief of a kumi
was the fact that he was an experienced labor supplier. And as such
he was expacted to be able to recruit workers with the requisite skills
through his various ritual kin ties. The recuired skills are probably
obvious from the description of the kuml operations, but a few details
may be added here before the recruiting procedure is described. It
was slgnificant that over half of the laborers Sano recruited had more
than five years of experience in the construction trade. A few of them,
like his assistant, Matsuno, and one of the team leaders, Mizuno, had
more than seventean years of experience. It was also noteworthy that
most of these workers were rural people, that is, born on the farm.
A minority were children of non-farmers, but they tended to be sons of
miners, construction workers, and other trades where hard physical labor
was characteristic. Only one was a child of a "white collar" family.
Until a month before the time of the field study Sano had some
eighty workers. But since that time, thirty-one temporary workers from
a neighboring commnity had returned to their normal task of farming.
Thus, in October 1947, 3ano's crew was reduced to forty-nine. By ob-
serving how these forty-nine remaining workers were recruited, it would
be possible to see what channels Sano used in bringing together his

labor force.
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We may now describe how Jano recruited the forty-nins workeras,
The following list summurizes the salient informaetion:

1. TVorkers recrulted by neans of Sano's ritual

kin ties 21
Z. Yorkers who wore true rel:-tivee of Sano 3
3. Workers who were friends of these relatives 3

4, Workers who were introduced bv thoso who

‘were hired oarl!er 11 SO N & 7 ;B 6

« 5, Workers who came by aelr-introduotion 12
6. “Yorkers on whom no inform:tion was availuble R

‘ j Total 49

- It 1s sirmificant that out of the forty-five for whom drnte
ware available, twenty-one parsons were hired by means of Sano's ritual
kinship connections., This means th:t 3uno reeruited slightly less than

half of his workers by means of hils ovubun-kobun ties.

Ono other striking pattern that emerges: out of this recruiting
practice is thut the hiring of the workers in the Sano Qumi was done on
a baajocslly person@l and partioculuristic basis., Though he had anmple
oppoertunity to hire atrangers, only twelve oui of seventy-six workers
(including part-tima rarmefs) éamo without some previous kinship,

oyabun=kobun, or frisnship ties with Sano, Eech month about five un-

' attached laborers (nuwuéhi} came to Jamo in eéeking work. These were
peopie who:haérd of the employmont opportunity quite accidentolly at
‘the nesrby railroad termiﬁal and who had no kinship, ritual kinship, or
friéndship ties by which & relationship with the kumi members could be

traced. Though 5ano was in great noed of men at the time of the study,

and though these unattached stran-ers constituted a potentiasl source of
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labor, the fact thet he had only twelve of thess nugashi indicated thet

he viswed this typs of laborer with suspicion. Indeef, the reasons for
not hkiring such workers were rationsiized in this manmer by ¥tsunos
¥any of than re skilled sorkers and thay work very hird, hut
bocause they ecoms to work "liahtly" [;Ze., having no burden of
cblisztion to sny kumi member or to friends @nd rslations of
kumi mamber§7, thay have a tandency to akip jobs whenaver they
feel like dt,. ¥a have to take precautions oiminst this,
"Talkins precautions™ meant, of courgs, that ¥atsuno and Jane rarely
hirad any of them,  Thus, it sza guibs svparent that ths kumi had
deiiberstely avoided hirine anvens on an impsrsopal bisis.  IDasmuch

53 exparienced workers among bhe friends andéd relatives of the bunmi

gere limited, this mesant that ths oysbua-kobun tiss of “Jano teecane the

Aot importEat ‘zouree for reerulting workers,

The alloecation of tasks and responsibilities. It hi&s been

ropestedly pointed ocut that in spite of the fact thot mueh of the success
of Lhe Tekinozaws oparations depsnded on the effectivensass of the kumi
organizations, the manassmsnt of the company (i.2., the supsrintendent
and his tachniesl staff) attempted to put into practics a minimun of
bureaucratic procsiures to control, standariluse, and direct the actual

o

day~to-day operations of tha kumi. A large part of the kumi roliey,
przctice, and docisiens wers placed squarely on the recruitor-foreman's
thoulder. ~ Ths huni chief's supsrvisory responsibilitdies ran the gemut
from civing directions as to how to guide the pneumntic driils in the
tunnsls, to decliiinz the amount of food to be dispsnaed in the worker's

mass hall, and disbursing the kumi's ineoms among the’different workers.

Qbviously, it was nacossdry for the kumi-gsgshirz to'delogata soma of

thase responsibilitisn,




In the introductory section for this cese study, it was noted
thot some dslegution of responsibilities and division of labor were
schieved by what w2s called an “administrative staff" or kembu. The
tegks and responsibilities of Sano's'aasiatant (chozuke) and his four
toam leaders (sewavaki) were briefly noted. But whut wae not noted was
the fact thut 3Sano had formed ritual kinship relsations with these inai-
viduals., The parallel betwsen this case ana thut of the eompany's
superintendent forming ritual kin relationships with his subordinute
kumi chiefs i3 elearly evident., In ®Brief, then, in sddition to the
formal er instrumental orgrnization linkins the kumi lsvel with the
top level of the company, there was a parallel, ritu:l kinship or

oxpressive structure esteblished., (Sos Figure 2).

: EXTRESSIVE
INSTRUMSNTAT, STRUCTURE (RITULL KINOHIP)STRUGTURL
Su aninfendant ngkata;(Ofyqprun)jo; kumi
Y |
Technical Office
staff 3tarft
Y v/
Kumi Chiefs Kobun of superintendent gnd
lﬁix) Oyabun of—kessbu mombers
»
Kambu Kobun of Kumi chiefs

(Administrative Staff
for each kumi)

Figure 2. The Instrumental and Ritual Kisnhip Structures
of the Kogvo Company's Yranch Unit.

7 Tao status terms are needed because, like true kinship terms,
these terms differ according to whom is taksn as the poigt of reference.
The ojibun status is not enclosed in the chart because it was kot known
if kumi other than Sano's had this status,




4n aceount of ths cireumstances lesding to o given msmber's
participstion in the kumi is ziven helow:

In seeking workers for his kumi, Suno recruited thrse relatives
who were in n=ed of employment: his oldest son (3. Zano), his younger
brother (Y. Suno) and a brother-in-~law (/. Maeno)., Inasmuch as those
individuals were his relutives, he felt thit he could not rightliully
assipgn them ag hisg kobun, a role which included doing menial tasks for
the pyabun. In his own words, he said: "I cannot let thom (the rela-
tives) do any ordinery work for if I did, it would violate my feelinps
of Jjingl (benevolence, intesrity, or justice).g Thus, he assignad them
the atitug of "oJjibun" which meunt that they wre his ritual “younger
brothsra," instead of his ceremonial "children."9 To thaso three rela-
tivea, thers weg another person who was designited as an ojibun. This
pergon, H. Misuno, wss chosen bacause he had special skilla as &
geaffoiding congtructor. This person was "horrowsd" for thia projsct
from anothar oyabun ~ith whom Sano hnd ritusl kinship relations. Ty
this person wes wnpeinted as én ojfibun and not as kobun waps fairly
elaur. Jflo wag considered a valuable assocliate, iHies age waa close to

that of Suno himself, @and he had alrmost as many yvzers of experiencs

8 In general the moral code of jingmi sz defined by Ruth Benedict
{The Chrysanthemum and the Sword, 1946, pp. 118-119) does not Tit the
present usage. ©Oho describes it ag a virtue and a sense of honor found
especlally amoag gangsters and labor contractors, a moral code whieh
exiats "outside the law." All that Sano msant here was that he felt he
hzd a cartaein higher obligetion to his close relutives thtn he did to
non=ralatives,

9 This 1z ths case to which reference wes rnade in Chapter I
concarning the inclusion of true relstions into a ritual kinship group.




in the construction business as Sano. 0n the tsehniocal side, thaas
four mambers “ora the losdors (ELlEHLLii) of the fouc WOrk teams in
the kuni,

In adittion to these four oJibun thero wug Mutsuno, who was
identifiad pPreviously ss the assigtant forsman, Xatsuno, thirty=-pix
yeoiry old, claimed hes startad in this trade when he wug tfourteen., He
wuag, like fano, a gon of & farmer, He lived in the secong bast cuarters
of the hamba (dorxitorv) with his wife ang throe ohildren. Not ruch
more then thisg wug l1surned about his personal life, but it wasg knoun
definitely that he beecuans Sano's kobun, in 1939 and has baen with fano

SSr st
8ver gince, No doubt dus to the satisfactory ralationship, 24no arpoin-
ted him his chiar deputy, Put ut the 8ame time, Matsuno'y stitus in
Jano's pitual family (ealled hore & "miuchi"} was technically thet of
Aobun, Thus, in the EZERE- he was ronkad second=~in-command, but in
the miuchi arour, he hag ono or lovest atztusns, “hnt this seonmad to
demonstrate wag that ritual Kinship status dig not necesanrily detarmine
8 parson's instrumenta? or work statug, Svidence far m 3uno's hicher
stitus in the kumits aininistrative stiff was shown b the fuet thet he
wWes riven a mora razponsibls position, higher salary, znd better housing
thén any of tha nJjibun (includinr those who sere trus relatives of 3ano),

Tho six nen deserited so fur had  importunt stotuses in the two
Orzunizations of the kumi: the kambu and thalglgggi. Ags indicated
ahove, the assignment O st tuses {n the kambu wag lorgely donin: ted
by oonsider:tions of Gualificstions eng the individual®g fitness for

the job, 1In the other, the selection weg assigned on psraonal andg

pirticularistic grounds,




In eddition to these six men who belonzed both to the kumbu
snd to Sano's ritual family, there were three other EQEEE_(JaKanO,
Sugzino, snd Fukuno) whom Sano had on thig projects ano sesned to
htve brousht them into his ritusl family Tor two reagons. The Tirst
wes thit he was troining new workers in this trado. Yiakano, for
example, was a repetriated goldier from the Pacifie and when he
roturned, he found his housse bombed out and no one to turn to Tfor a
job. Sano, probably feeling pity for him, save him this job and
ancourdged him to take up this treds. Thus, to indicate sano's per-
aonal interests in ‘akano, 3ano made him a’ kobunm, The other rasason
for giving the threa nonfgﬁggg_wnrkers kobun atatus was sugzested by
~ano himeslf. He said thet if a worker was made @ ¥obun, this would
conatitute one of the begt ways of assurine the oyabun thut the WOTKSY
would remain on the job until the pro jeet wss cnmpleted.lo He zlso
ateted that he would have liked to have more kobun, but dus to the
extra expense involved in keeping up the requisite obligstions resulting
from this rituazl kinship relation, he could not afford to support on
this project more thun the four he had.

It should be evident by now that Sano beliaved that basically
impersoﬂsl,‘*ﬁureaucrntic" tvpas of human relutionships inherent in a
form.l organizational structure would not be sufficient to provide
adecuate gocial and supsrvisory contrel over his kumi. He supple~

mented this formal orgunization with a ritnal kinship structure as

10 Labor turnover was high here baecuuse of the difficult
working conditions--a situation deseribed previously.




a means of promoting a paternalistic form of supervision und a more
versonal system of hum:n rel:tionships. Nowhere wus this pore ap-
parsnt then in the way ho paid his werkara.

The remunerstion of kumi workers. It wes noted previously

thet the wases that workers received did not eome direectly from the
company but fhrnuah the hands of tho foreman, The gompany peid the
foreman and the latter indapendently disbursed tﬁia fund. The former
yﬂft of the "flbw" of wﬁges has already been doscribed, S0 one neead
onlv tn consider how tho foreman paid his workers,

lLike the payments of the company to the foreman, workers in
the kuni were paid oan a mixed system of both culeulable and particu-
laristic types of remunerstion. Tor the lack of a better term, the
kind of Fomunsration ia which ths workers were pald et a stundurd rata.
of out5u£ wiil ba culledxhafe:"ﬁagesi" ﬁhil% %hé othar, mdfe un;fedic; :
table monies riven on @ psrsonal baals (9.7e, "nocket money," bonua)
will be callad "stipends," Thus, it-can be gaid ghﬁt all common |
laborers received a combinstion of uageé'and stipends, and kambu
members, a combination of salaries (1.0., a fized monthly wage) and
stipands.ll

"First to be considered will be the "wages." These were

caleulated in two fundamentsl ways: base pay and incentive payments,

11 ALL kambu officers--with tho exception of Sano himself who
pocksted whatever remainad after peying his expanses and the workersge-
were paid on s monthly salary basis. Mnteunn, hig assistont, received
a salary of 3,000 Yon and the remaining four gewayaki recelved 2,000

Yen oach.
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The latter, at least formally, was based on the previously-described

incentive payments which the foramen received from the company. #Hach

month Sano took this money and apportioned it out to each worker accord-

ing to his (Sano's) estimate of the amount of work he completed during ‘

the wonth. The former, base pay, which constituted by far the largest
amount of money, was calculated and disbursed in an interesting manner. I
From one standpoint, the foreman could have simply paid this type of
waga according to a fixed hourly rate of pay. But instead, he used |
what was called a ninku system. This is ecuivalent to a plece-rate
system on a team, not individual, basis. Hence, if a team blasted
away 1.7 meters of the forward wall of the tunnel and removed the
debris, all members of the team would receive one ninku credit;12

Af the team was more successful and advanced twice as far at a single
blasting operation, all of its members would receive two ninku credits,
etc. The rationale for using this method of calculation instead of an
hourly system i8 not difficvwlt to understand. The foremen themselves

were paid according to the amount of tunnelling work actually completed,

80 they pald thelr workers according to a system which approximated
their own remuneration.

Some slight pay differentials were established for the two
classes of laborers. 'The skilled (kofu) earned 70 Yen per ninku credit,

while the unskilled (nimpu) earned 60 Yen per ninku credit.l3 Some

12 This figure, 1.7, seemed to represent the average penetra-
tion per blasting.

13 These rates were somewhat higher than they were prior to
September largely because of the inflationary trend in the country as
a whole.




gxamples picked at random of the numbor of ninku credits cnd amount

61 wepas surnsd by three workers are glven as follows:

Number of Amount of
ninku cradits wuras in Yen
Ogato, a kofu 44 2,640
Makino, a kofu 8 1,680
Hatsumoto, a nimpu b 1,400

Osato's wases wors hich bscauss "he was ambitious" and worked on nore
blugting operstions thun most other workers in tho kumi. Iekino's
wages wore perhaps typical for the erew as whole, HMatsumoto, because
he wag 11l for about ten days in Jeptember, did not have the onportunity
to earn more than th2 20 ninku ersdits shown abowe,

Bafore the othor type of paymants, "stipends,” ia faken uvp, it
would b2 helpful if some concrete fanmily budzsts wero praesented to
indicate the workers' mareinal eennomie existsnce and, at the same
time, to show how depondent these worzers wers on stinands. Three
ci:zes niro adlactsd bLulow for special considerition:

The first example is Makino, a skillsd worker, who lived with
his family st the Tukinozawa dormitory. In Septesmber, 1947, he was ill
for sbout twelve days und was able Lo work for only eighteen days.
Since he did not have any savings, he askad for Sano's help in nmesting
his expenses. In addition to his sarnings for ths month, Sano paid
bim a "monthly incentive puy” of 500 Yen to maet hils grocery bill and
advanced him a sum of 1,100 Yen to pay his doctor bills incurred during
the period of sickness. The following is & summary of hig Septenber

axpenses ané incore:




T
Gross Income:
Bago Pay ¥ 1,680
Incentive Payment 800
Advance 1,100
Total Income ¥ 3,280

leass lxponses:

Food ; ‘ ¥ 2,094
Doctor Bill 1,100
Total ¥xpensea ¥ 35,194
Net Surplus for the Month ¥ 86

The 86 Yen that remained was all thnt he had loft for the enwsing
month.l4

An example of a more fortunate individusl is that of Osato,
He 1lived with his wife at the Tukinozaws dormitory, but his child was
cared for by his ddor brother's famlly in another prefecture. Osato
claimed thut he had enrned 2,466 Yen &8 base pay and was given an
additipnal "monthly incentive bonua" of 600 Yen. His family expenses,
primarily food, cume to a,zee-Yen; This left him = balance of 778 Yen.
If 1t were not for the 600 Yen bonus that he peceived, he would have hud,

only 178 Yen to spend foxr the month,

VA final examplafis that of Mueno, & tear leader and a brother=-
in-law of Sano's. He supperted a household, including twelve relatives.

14 To give an idea of whet soms items cost in this period,
the following can be cited: a pair of working shoes (tabi) coat 360 Yen;
~rice on the bluckm:rket coat between 80 and 120 Yenm per sho (& measurae
of volume equivalent to about three pinta); and cigarettes were sold in
limited quantitios at 0.85 Yen each. -
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A8 a kambu mamber, he raceived a monthly salary of #,000 Yen, but with

sueh & large family, hig grocary bil) exceedad his salarv, often wng

mach &s 1,000 Yen, This defieit wes padl

Ld regularly by Sano.
The "stipend™ twpe of paymont mey now be eonsiderad. Pirst
4 mere listing of the various twpes of those puyments will he

and this will bhe fo!lowoed by an annlyvais of the eriteria :no used for

naking these disbursemsnt

ey
e

clothas, new and old footwesy (tebi), soap, towal, eimarettes,

and other itams o Gaily nacey ity, which wore diffieult to
abtedin in the oren markat

2t in this pariod of Japan's Rostus
racrovery.  Sano purchssed them throueh bluekmerizet, ehannels und

Trom the Hogvo Company whieh, in turn, obtained zoms of these
fgoods from the government monosoly channels and from nrivate
business eoncsrns,

I, - Bifts. These includad aueh itoms ae aecond=-hend workine

2. Troditional bonus. Thoge were pavments nude ot Moy Yeurta
and O=-bon seusons., The lureest amount, of these semi-annual
menta given to any laborer wus 1,000 Yen, while tY

came te abous 500 Yen.

DAY=
@ opmallest amount

3. Pocket monay (nlqirisen). Thase were a "hundful of pennieg®
@hich Sano personally handed out to euch worker &s he received his

rogular supes, Thease nigirisen were given usuully in 100, 200, or
b L A2 LA
5C0 Yan lots,

4. Food allowances., Certain individunls of the kumi were given
food #=ilowances or perguisites. This variad from a parguisite

guuivalent to 1,000 Yen to ons of & few hundred Yen.

sxeapt for notine that there wasoeconsiderablo variation in the

oy

amount of these stipends #iven to individua) workars, it ia diffieult

Lo say what speeifie "rules of thumb® ths forsmen followed in alloecz-

tinz then, The following are gome interpret-tions as to what theae

rules misht huve baan, First, 1t waa quits evident that the smount

of atipend given a yorkap iépénded upon tha dagree o eaconomic nsed
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of ths reciplent. This, of course, was sometimes exploited by clever
workers who presented their needs more skillfully than others. DBut,
in general, Sano and his assistants bad built up a fairly good know-
ledge of the real financial eircumstances of most of their workers,
and thersfore would not often be misled.

Secondly, some stipends seemed to bae given as rewards to
certain workers whowere particularly faithful or diligent in their
work. Osato was a case in point. 1In September, he completed 44 ninku,
which was very high. As a consecusnce, he received several items of
clothing, a high incentive payment, and a large amount of nigirisen.

Thirdly, Sano also seemsd toc give stipends to workers who had
indicated dissatisfaction with their work or whose morale was otherwise
low. Though threats and humiliating sanctions were often used on these
individuals, Sano occasionally handled these morale problems by giving
substantial amounts of stipend, The acceptance of these payments on
the part of the worker would indicate that hs was willing to conform
and to assume the obligatlon to cooperate.

Finally, there was clear evidence that 5ano pald attention to
ritual kin ties in giving out stipends. All members of his ritual
family received a larger proportion of stipends than comparable

workers not balonging to this oyabun-kobun group. For example, Fukuno,

a kobun, regularly received soap, towels, footwear, and other personal
items, while non-kobun laborers only occasionally received such items.

Fukuno also received larger amounts of nigirisen. Ritual kin members

of the kambu 8l1so received stipends. In general, there was some
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differentiation in the anount given to @ ritusl kin member according
to the status he had in the ritual family group, Matsuno, for examplse,
received by fur the lurgest cmount, an smount e uivalent to his busic
salary of 3,000 Yen.

If an interpretation regnfding this wage systemdmy be permitted,
the followine considerutions are relevant: As was seen from the three
casea in which a worker's income and his family expenses were shown,
these workers werse living in poor financlal circumstances. In view of
the fact th&t there was no nutional soclael security, effective publie
wolfare measures, &nd unemployment insurance, these people had no one
outaide of their own relatives to help them in amergencies. Perhaps
ag a rosponse to this kiuﬂ of situation thare is an'"inherent logie®
in having &. flexible, stipsnd system of waga payments. Such & syston
1n thaory. &t leaat, provideq the kumi with an opnortunity to -create a
fund which a foraman oould use to distribute in response to spaciul
needs of the workers. In theory, thié h?ntém'abema to be dosigned
80 that & kumi chier--it he had SOIOmon-llke powers of judgmente=-
could leritimatoly withhodd the wages from thoss who needed the money
.,leaat #nd pass it on to those who needed it the most. This flexibility
in wage payments would not be possible if all ths kumi inoome were -
committed totthe workers according to some rﬁtionﬁlly and objectively=-
calculuﬁod ﬁage Sjstén, 1ika:tha ryubi payments. But aiﬁce\%ano 414
not ‘always éxeréise 1mpar£1al Judgmeﬁt in disbureing these monies,

inequitiea bccurred;ls

15 To use technieal terms, this wage system is bagicully what
Hax Weber roferrod to as a "budgetury udninlsatrstion,” as opposad to
"profit-muking nnterprise. Max Weber (1947), p. 199.
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This coneludes the description and analysis of how the ritual

kinship ingtitution was utili:ed by 34no and his co-workers in the
orpunization of the kumi. Up to this point nothing haa been said
about the symboliaoms und cersmonies with which these rituul kin
relationaships were normlly estublished. Insofir as having 8 position
in the rituwil kinship structure édes imply & eurtsin degroa of authority
and ot:tus, one cun sxpect to find a method ton authentlicute, drarmitize,
16

and dirnifv thogo poaiﬁiona.

suthentication of rituel kinship bonds. There were many ways in

which the owyobun-kobun bonds wer: suthenticated end solemnized. In one

senso, nll the functions of rituzl kinship rel.tionships described in
the previous discussions can be seen as uspects of the validation of
these ties. BPBut in addition, four others are noteworthy:

The firat of these methods of asuthentication is found in the
terminological asystem. In Tuble I iz preosented a llsting of the &cutal
"termg of address"--rather than the technical “"terms of ref:rence®
(used up to now),

The seeond method of stntus suthentication wes indiceted by
the "uniforms" worn by the workers. It is traditional in Japan for
workers of this class to woar happi goat or Jacket, with beld,
colorful desizns and wititinrs on them, Usuully the nume of the worker
and the kumi or company to which hu;bhlohgs is pfintaﬂ on the lapel,
and on‘the back 1a found a2 desipn which represents the cerest, "coat-

of=-arma,” or trade emark of the kumi or eompany. In the present case,

16 Chester I Bermurd {1942), pp. 180-181,




TABL: I

SOMi SELECTID TERMT OF ADDRES

If ogo'o stutus . . . @nd alter's e « othen, ogo calls
18 ¢ o« atatus is . » alters

1, oyabun kobun "omas" (you) or by personal nume

2. Oyabun ojibun - "omng (ypu) or by personnl name

3. ojibun oyabun "ovukuta" (respectful parent)

4, ojibun kobun "omae" or by kobun's last name

D¢ kobun oyabun "oyukata"

6. :kobun ; o jibun "5 {igan" or "ojikir" (uncle)

7. senlor kobun junior kobun "omae"” (you) or by personal name

8.  Jjunior kobun senior kobun "niisan" (elder brother)

9. ovabun's wife kobun's wife "nee® or "ane" (elder siaster)

10, kobun's wife oyubun's wife "nsesan” or "snesan" (elder
gister plus the suffix “san”
desiwnatina formal or respﬂet
relationa :

11. oyhuon kobun's wife *X-gan toko no ane" (elder
sister of Mr. X's placs)

12. kobun oyabun's wife "anegan" or "nesganm
(older sister

13. oyabun kobun's ohild child’as firat name only;

' no “"gan" suffix udded -
14, kobun cyabun's child child'e first name plus

"pan" == &8 sign of respect
for the father
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sano purchesed these happl coats for oach of hig ritunl famlly moambers
and had the ritunl kin status of th: worker and his ritusl fumily name
{it.2., "Ouno Cumi") printed on them, 7o further distinguish these
coats from othor common l:borers, he h:éd them dyed brown, instead of
the navy blue, tho usuu% color,

Tho third wiy of authenticetine this ritusl bond wis sQen 1ﬁ
the wey the oynbun cared for his kobun snd hls othsr ritual rolatives,:
Guch patornal care as training tha kobun, roygrdiné them with extra
stipands, and loaning them monsv were described earlier. Two other
agpects mayv bo mentioned. One is that Sano assumed certain rosponsi-
bilities to look after thelr recreatiovnal nseds, snd occasionally
entertained them by metns of a drinking‘pnrty. Another reasponsiblility
wus to take care of them when they became 111, Uhile other workers
h:d to care for thsmselves, Jano looked after his own kobun personally
and paid their doctor bills. Though there was no opportunity at
Tekinozawa et other times, he als0 actaﬁ as a "go-between" in arranging

marringes for his kobun. It 18 apparent that the oyrbun-kobun relation=

ship was not nmerely an occupational ral: tionship but a hiffused patér-
naliatie one,

Tho final éuthentification rite; gnd the most dramatice of all,
wos the initiation or investitutre ceremony. This eercriony took placs
in the office of the oyabun and was held on a festive day honoring the
1ocgl mountuain diety, The cersmony was dividad into two parts: the
first was a rother simple oath-tikinic ritual which wan witnessed by

& "go-bstween" or sponusor. The oysbun, «fter e brisf introduction,
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announcad to each candidaste, "I will rake you my kobumr."” To this the
kobun candidates responded, "By vour speeial gonerosity, I am plessed
to bLecoga vour kobum.” The oyubun then placed two new nape pintes--

gmall, thin wcoden slatp-=—on the wall of his office wlonzside other

nameas of the miuchi., The neme pleies contuined the status (2.2,

kobunl},; 1: nemd (e.@., Hideo Yakano), &nd the new rituasl name
(¢.g., Hideo Zano) of the emndidate. It will bLe noted that the surneme
pf the candidete’s new ritusrl nuge was the géme as bthe ovabun's surnane,
45 he pluced thess nuafe plotes on the wall, Lhe oyabun eommented,
"This de like getting & foster-child.” This zariked the end of the first
zert of the ceremony, and the candidates and the menbars of the miuchi,
jnined by the ovabun's wife went to the ovibun's guurters for Lhe second
hi1f of the cersmony.

To dsseribe ths second hall of the ceremony, 2 tranalation of

Bui's fiald rsport may be given bLbslow:

e

The owyabun znd hig wife sit mt the hend of the larce teble and
the go=-betucen (internediary) at the side. ATter that, the others
ait in iine according to yosrs of axperience in the tride. Thers
gre two travs laid on the tableoin front of them, On onaofl them
are two contuiners of sake or rice-wine, @ smzll heuap of salt,
two tigh with tLhelir bellies plecsd togethsr on o plate and on
the othar trzy ie 1zid a hoaho (folded Juopaness nsper for
ereronial usa).

The oniy parson vho spuskae @uring this sakasuki goto (eere-
roniel drinking) is the go=betwsen, The we-betwasn sova "I
ahdll now he honered to et a5 & go-botwesn," Hwving thus he

Tilla the tws wine cups with wine, pours the sake in three notions,
puts in ¢ pinch of"sali, pickd up m pisce of Fish with his chop-

aticks, ami drops it in the wine cup.

The pyaicun and Hie wile drinkg three.gips from their wine eups),
and then the ge-betwesn carries the cuns around the room Tor sach
sugat to drink one sip, atch in hkis turh.  Fhe ovabunh’s wine cup
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is passe daround the group from the left, and his wife's cup from
the right, both cups eventually returning to the head of the table,

What is left of the sake is poured out onto the hosho with
sorie pleces of fish., Then the entire contents and paper are
kneaded together and thrown against the ceiling, The go-between
returning to his seat says, "Omedeto Gozaimasu (congratulations),
may I borrow your hands,” and at his call everybody claps his
hands. "Fon, pon, pon, . . ." /Sound of clapping/. With another
"Omedeto Gozaimesu" the ceremony is over.

This simple ceremony only tales an hour, although longer and
complax ones are used at other occasions,

When everything is over the Qyaji opens his mouth for the
first time and tnenks the go-between for his troubles.

Now the ceremonisl part is over, everybody feels "at nome,"
laughs and slngs as much as he likes.

A number of symbolic and sacred elements in this description
deserve comment, The ceremony took place on a "happy day," that is,
the holiday of the local mountain god. His plcture was also hung on
the wall. The deity's help in the protection of these newly established

oyabun-kcbun ties were belleved to be important. The role of the go-

between was significant both as a witness to the event and as visible
representative of the larger communit:y which sanctioned these ties in

the miuchi relationship. The acouiring of the ovabun's family name by
the kobun, as recorded on the name tags in the office, and the state-
ment.about acculring a "foster-child" pointed to strong familial notions.
The two fiesh (sca-bream) laid belly-to-belly were symbolic not merely of a
contractual relationehip, but a relationship that was emotionally felt

at the "gut level" of humah feelings, The mixturs of salt, fish, and

ritual wine was symbolic of blood. The three sips of wlne were interes-

ting in view of the fact that in the Japanese marriapge ceremony, the




bride and groom exchange sioke drinks in & similsr fashion. ¥Winally,
the vowa of loyalty taken Lo becoms a kobun were significant when
ono considers thut the motive behind sstablishing this relationship
was essentially an occupstional one. It is notewrothy that in this
oath nothing was expliecitly stated zbout the purpose and duration of
the relationship, the conditions under which the kobun were to SOIVe,
his technicel funectioms or the rights and obligations of elthaer parties
to the relationship., Like the marrisags cerencny, it was evident thet
the oath, gt leaast ideally, was intended to cover a wide renge of
continzencies "for better or for worse."
The cersmonieg like those just described mark the beginning of

a set of mutual oblirations estudblished not only between the oyubun
and his newly acquired kobun, but mlso between the kobun and ths many
rpreviously established ritusl kin relstions of the oyabun. Sxamples
of the oblications hava alrsady heen presented in the chses where Sano
had used ritual kin tiss for recrultineg hig workers. 7hile the obligu-
tionz between diatant ritus) kin were hardly perceptible, the strongest
were those betwesn the oyabun and his most recsnt kobun. For this, the
observations of Matsuno were most helpful. As he exnlained to the field
investier tors:

Bocomins u xobun is the same as becoming a membar of a family.

But in our everyday work life, 1t i1s often difficult to ses the

advantsges ol belng a kobun. For instance, the kobun doesa not

noecagaarily set a higher wage than the other, though he miy get

nizirisen (poeket money). Yst when he becones. of age [T.e.,
becomes an indepandent labor suppliqﬁZpr when he gots intn gsome
pefsonal trouble, he ean consult the "head of the family" and

receive tho much needed help.

86-
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The way an oyabun nurses the kobun when he 1s siek is something
which is considerably more than what the usual father does for

his child, The good treatment 3ano, for example, glves his kobun

ig testified by the many letters of gratitude that he received

from the families of these kobun. Even if the oyabun himself is
aick or in debt, he must see to it that his kobun @re not in want,

On the othsr hund, the kobun tekes care of his oyabun more thun
he would his own parents. Uhutever kind of a person the oyabun
may be, good or bad, the kobun should be perfectly obedient and
loyal to him. And, however, thoughtless the request may ba, the
kobun should hbey.

On this last point, Matsuno, while shaiking his head, regretted that the

- kobun's regsrd for theme obligetions in recent yesrs have become "looge,"

The role of the ovubun-kobun institution at the kumi level und at

the top level of the Xogyo Compuny at Tukinozawa miy now be swumrized:
Firat, there were really two formalised syatems of organization.
The one, which was called the "instrumental” was & consciously planned
table of orguni-ation and was designed to serve the menifest objectives
of the company. It ceontained a series of “"offices” from the superin-
tendent and hig cleriecal and techniocal staffs down to the silx work crew
units each with their administrotive staffs. The responsible roles in
these units were designed to coordinate the manpower, equipment zmnd the
facjilities of the totzl organization. The other formalized orsunization,
design tod as the "expressive,” was based on ritual kinship principles.
This wag an organization which was "meshad® into the existing frame-
work and formally brousht into play certein perscnalized dimenaions
gnd symbolic eolements which purported to teke cares of the "human side”
of the totnl industrial organization, While hoth of thase atructurss

were in a sensc "instrumentul,”™ esch was “ingtrumental" in a different




was "{instrumental®” in the sense

sense, The "instrumental structure"
that it waa derived more or less from an evaluation of the technical

recuirements of the company's tunnelling operations, while the
"expressive structure" was ''instrumental" in the sense that it was
designed to coordinate the principasl actors' sentiments and personal
characteristice for the productive ends of the totael organization.
The resultant organization was a compromise of the two sub-types of
formal organigation.,

Second, not every member of the total organization belonged in
the network of this ritual kinship structure~-only the individuals
who could be classed as ths "eritical" personnel. To include evaryone
would tend to destroy the privileges and t he particularistic aspects
of the system. In Sano's work crew only eight members were so related.
And at the top level, the superintendent and his six foremen-recruiters
wera included, but others of the technical and office staff were excluded.
Bach of these groupings was small enough to provide the opportunities
for close, face-to-face associations,

Third, prior knowledge of the ritual kinship institution has
affected the form of the company's strategies with regard to hiring
personnel, allocating responsibllities, and remunerating the workers.

In the problem of recrulting workers and foremen, the channels utilized
were not an imrersonal agency (such as a public employment office or the
advertising media) but the established system of ritual kinship relation-

ships. In the selection and assigning of important personnel, it did not
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conzider them only Trom the standpoint of tochnicnl Gualifications, but
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In coneluszion, then, tha eczgzo of ritusl kinshin nochaniesms in

the erganizationzl structure of the Hogwo Company st Takinozawa G

not & yniqus or erptice phenomenon, For it is avidant th:

L the orgrni-=

zatlon of the company &t various isvels was bhased on the knowladse of
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oyabun-kobun ralationships outside of ita orbit. Phe company and its
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CHAPTER IV

4 A TR AT " Eal 6l al Ao s
STRTRTETALL HMERCHANTS

In this second cuss study, attention will be turmed from an
employaer-employes relations in a company whish regularly hired large
groups of aeasual leborers to another kind df soolo~-sconomic setting
in which syabun=kobup-groupings were typically found, namely, among
smull-scale tradesmen, itinerant vendors, and streetstall merchants,
known as the tekiyx, The groups examined in this chapter were those
which operated their businesases in the Tokyo Metropolitan District
immediately following the ned of the war,

But aside from describing a cuse of ritual kinship in a differant
setting, there is another purpocase for seleoting this case. The present
cage w3l focué'%n a different set of problema from that examined previous=
ly. It will b;\recalled that the underlying theme in ths previocus case

was to show how ritual kinship relutions supplemented the foramsl or

instrumental organization of the Kogyo Company. It showed how oyabun=-

kobun ties made possible personclized relstionships within the context

of an organization manifestly orgunized along "rationel,* bureaucrstic
linss. In the present case, whilo this characteristic is slso found, the
role of ritual kinship in bhe<foileu&ag 9rebionn will be featured: 1}
how ritual kinship relations are uaod to establish a claim and to protect
the veatsd interesta of the groups under eonsideration; (2) how these
relationships arse usad to stabllize and to regulste potentisl competi-
tion within the groupa; and (3) how these ritusl kin tiss are used to |

form eoalitions with which to regulsate competition coming from outside
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of the group. To put this more simply, the present case will describe

how these groups of streetstall merchante utilized rituval kin tles to
protect their business interosts and to set down rules for regulating
competition.

Source materiala, In contrast to the previous case, the present

study is based upon a larger variety of source materials. The most
important of these 1s a study by Professor Hiroaki Iwai (1950), formerly
of Tokyo University and now at Sendai University. This study was published

in the Shakaigaku liyoron (Japanese Sociological Heview} The present

writer has had the privilege of interviewing Mr. Iwai regarding his
ragort.

Another valuable and independent study was conducted by a group
of formsr graduate students of the Economics Department of Tokyo Univer-
sity. This study which focuses on the economic relations in the tekiye

society was rublished in the University's paper, Teikoku Daigaku Shimbun

(see Hama et al 1946-7). The researchers are Makoto Hama, Takishi
Otsuka, and ¥o Takahashi.
Though not directly concerned with the problem of streetstall

associat.lons, 2 book wriiten by a journalist (Costello 1948) portrays

scre of the activities of the principal leaders in this associatioen.

An interesting report on the most recent developments in the tekiya
business is piven in an article by Onisuke Kita (1953) in the Chuo
Koron, a Japanese periodical roughly comparable to the Atlantic Monthly

in 1evél} An unpublished anslysis of systematic interviewing of fifty

chio Nagai--formerly an associate of

, M
1 1 am grateful to Dr. by S aty University—-for having called

mine in the research project at Ohlo
my attention to this article.
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oyabun, including thirty-one who specizlized in the tekiya business, is
also utilized in this case pistory. The interviews were conducted by
the staff of Asahi (Tokyo) Newspaper's Furblic Opinion Unit in September
and October 1947. These materials will be designated here as the "Asahi
feport.”

Finally, there is a series of about fifty reports of interviews,
inter-office "check sheets," and reports ¢f interviews written by
SCAP officials from such agencics'as the Civil Information and Educa-
tion Section, Government Section, and the Public Safety Division. These
unclassifiLdASCAP reports and memoranda Qere collected by the present
writer because they deseribe in detall verious aspects of streetstall
operations in the postwar perlod. While the chief interest of these
documents is in the Tokyo group, they also give information for comparsble
associations in Kobe and Kyoto. In the present chapter, these documents
are identified as 3CAP Document 1, 2, 3, etc. Complete reference to
each cited document ls given in Appendix B. Also a selected list of

other GCAP renorts is given in this appendix.
I THE GENBERAL CHARACTERISTICS OF THE STREETUSTALL BUSINESS

Before and during the rostwer veriod, in more than seventy
shopping districts and neighborhoods of Tokyo's metropolitan area, there
were colorful groups of tradesmen who were known collectively as the
tekiya people. Within this group, tlhere were several recognized special-
tles, each with its particular characteristics. The most important of

these can be described briefly:




Firat there werc the ojime., These wers the ";pltchmen" who used
virious tricks to attract crowds--story-telling, displaying live snukes,
porforming magicnl tricks and tho like, They operated in open lots (but
not on public sidewalks) where the curious could gather. ‘They rirely
displayed their goods beforshand; only after a sizeable crowd was lured,
would they bring out their goods. There wis no clerrly established line
of goods,IOxcept that often various "quack” medicines, like_powdered
snake meat und the so-called "frog oil,” were the monopoly of the group.

Then ihere was -the korobil group. Like the‘former, ths important
cheracteristic of these people was not wh:t they sold, but in the way
they aold their wares. They usually oper&ted in pairs, each taking a
turh in dslivering their repid-firs, auctioneer sales patter. This
p&tténl'oftan resulted into shamine the on-lookers to buy: the moods
orferéd. They used & stick to emphasize thelr points &nd to denots a
ehunge in the auction price. If these methoia did not work, they hageled
over prices with their customers on a man-to-man basis, Both this group
end the o jime often uged "stooses" (culled sakgra) planted .in the quWd’
ts'ﬁié ﬁﬁ tﬁo,priée ﬂndzéthefQise help mﬁk;‘ih; aaiéé;lvThé customary
paraphernzlia of the korobi wes primitive. Sometimes a wooden box; but
never & prefabriocsted, eqllapéiblé booth. This group like the formar did
not restrict itself to a definite business location, but wandered from
plage-to-place. But, as will be noted later, their movement was not uh-

restricted. A number of regulationa were placed on them &g to where they
' rade,

‘could ply thelr mesds,.




Still another groupr was the komise. This wss also a mdbile group
of peddlers, often enmposed of older women and teen-soe zirls, The komise
nenrle, by% obtaining speeinl permission from "loes] boagaes™ (the oynbun
of the territorr) set up their stands in subwayr stationsz, temple groups,
snd gidewalke opnosite the naishborhood stores on arrointed dayvy of the
month (e.z., the first and fiftesenth of eqch month in Kyodo-machi of

Setumaya Yurd)., These "appointaed days,”" culled ennichi or sairei, vuaried

from neighborhood to neighborhood, sand were atuzgered so that this group

ould be occupied a ngdor part of the month. Goldfish, potted plunts,
candy, flowsrs, toys, textile, and fireeruckers (in tho swwmer months)
ware the ﬁﬁpicul merchandise sold by this group.

Finally there were the sanzun with which people of the Occupation

Forces were most fuxilisr. Uhile the avove groups were riobile, the sanzun
havked their gooda at a fixad location; that is, thov conlucted their busi=-
ness euch day from a designntod sidewalk plot in & glven district. 1In the
postuur period, thie type of business wag by far the moat numerous in the
Texiva system. The long linos of portable booths, esch aboul six feet
wida, and decksd with a light bulb or two, turned what otherwise misht
have besn a stindard urban seene into un orientel bazmar, They dominated
the sidewalk space in a1l the laérre shopping districts of Tokvo. The
rerchandias was of a veried sort, almost anything that could be fitted
into the small boothsy was of'fered for sale, ineludine eve plassas, bino-
enlsrs, radio parts, maghazines, shoas, bowls of aoup, and naintinges,

From e¢vaen this brief deseristion of tho ditferent tekiva tf@9&7

tlons, it should be evident that: (1) this business was on & primitive
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seale; (£) hich technical training or special skills were not necessary,

and (3) capitsl to begin in the buginess was nominal. Thers was no large
stoeks of merchandisa te finance, no stors building to purchase or pay

rant, and no nverhand to gpasak ol. Yet, it weas these very characteristics

oS

of ths tskiva trade that thrastened the entirs businsess gt the end of

the

war. Literzlly thousands of "amateur” paddlers, aleng with blackmurket-
sers, descanded upon this business and initlally disorganined the sccuse-
tomed oprerations of the established tekiva tradesmen. Thereas there were
only a few thousund street vendorg during the war, within a year after
the Burrendor, thare were some 350,000 streetst:ll merchunts in The Tokyo
listropolitun iArea. Tha neweoners to tho trade were by ond lurge a part
of that lurge contingent of displaced people--war evacuces, repatrintes,
ex-soldiers, wir widows--who sought a livelihood during this chaotie

reconstruction psriod.

The purpose of the case study. In the rsce of this new compoti-

tion, hzt 4id the ostublished tekiva peopls do¥® Fhat did thsase politically
"voicelarg” peddlers, who were outnumbersd by tho newecomers by something
like six-to-one, reict to the threat tc their vested interast, un interest
which hsd no legnl bagis?

This ezge study, then, will attempt to ahow how the telkiva peovle
handled this situsttion., The strateszies and taectics followed by these

people, it may ba stated hore, wers basad upon oyabun-kobun principles,

To tell this story, it is first necessury to appreciate tha pre-existing

or traditionzl form of orzanization found among the tekiya peopls sni

then to deseribe their reactions to the postwar situation. The
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traditional organization of the takiya, described in the next and following
sections will treat the small zroup orgsnizations of the teiddya and their
intergroups reletions in terms of their ritusl kinship structure. The
finul section of the ehapter will attempt to indicate how these oyebune-

kobun maechinismng were strategsicslly used to protect the vested interosts

of the estublished tekiya members.

II T LOCAL CROUP ORGARIZATION: TR XUMI

Bafore the end of the war the four or five different "professional"
groups of tekiya vendors were organized into more than 300 recosnized
local groups which were called kumi., A kumi was a group of stroet vendors
who worked together in the sama trude specialty and who operated in the
same gnles te:ritnry {niwaba), The number of individuals in each Rumi
variad from a small group of ten individuuals to & large organization of
one or two hundred, but the typlesl croup wag 8 smell face-to-imee group
of ¢hout thirty peraons,

The internal orgenizetion of euch of thase professional kumi
were not unlike that of the Sano Gumi, exarimed in the previous case
study. Like the construction crew, these Tekiya kumi had both an
"instrumental™ structure and an "expregsive" structure, the latter baged
on ritual kinship principles. This gystem of allocating status positions
within the kumi, of courge, included methods for establishing und delas:-
ting authority, and defining the chain of command and communieation 1link=-
ape within the kumi.

then defined in terms of the instrumentsnl structure, the typical
kumi leader was known as the chomoto, and the severcl followers were

ranked according to their businsas experience into sueh status positions
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as the olioweki, sewanin, and wakemono, A kumi instrumental organization

: —
Aoz

is disgrammed in Figure %, below,

STATUS SYSTEM TABLE OF ORGANIZATION
Number of

Chomoto Status: Individuals
Chowaki chomoto b
i chowakl 1l
‘ 5 gewanin 4

Sewanin Sewanin

! wakemono 21
30

1 ‘ T '
Wakamono Wakamono Wakamono  Wakamono

Figure 4. The status aystem and table of organization
for a typical kumi in the Tekiya,

The expreasive structure of the kumi, on the other hand, was
baged on oyabun-kobun prineciples., The formal astutus of the ghomoto in
the ritual kinship fremework was the oyabun or oyakata, The rest of the
personnel (i.e., chowaki, sewanin, and wakamono) were his kobun, when

these were placed within the framework of the expressive structurs, or
ritual family. The kobun in turn were ranked according to slder brother ‘
and younger brother distinctions. The members of a group related by
thess ritual kinship prinoiples were known as a ritunl kinship family
or miuechi, Thuas, the local group when viswed in terms of the imatru-
mental structure was known as e kumi and when viewsd as an expressive

struocture, & miuchi,

T SE——
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All the"old~timers" in the 1351!5 business were passing through
or had already eompleted a perind of upprenticeship. 0Of course the kini
of treining necessary in this buasiness was not af a highly technical
nature, btut was one in which the special customa, codes, and secret
i Jargon of the trude were more important. Moreover the apprenticeship
system wap also a method off "staking® & neophyte and axtending oredit
- to him, ainge ¢ruditiomally impecunious and sceially merginal individuals
were geleacted. Before considering the apprenticeahip system, it is
nagessary to describe this method of sslestion,

! The selection of reeruits. Oenerally speaking, the people selected

wers those with whom the chief and his kobun ocame into centact in a friend-
iy and more or less accidental manner in such places ae the local taverns,
low-grade rooming houses, jails, and reailrosd stations. They were quite
often people who came direstly from the farms to seek a fortune in the
oity, but rfound sush aspirations impoassible of achievement. The chief
befriended such peoples, gave them a few meals and freelodging, and
watched them closely to see whether or not they might be agceptabls for
the group. The initial selection was rather impersonal, but onge &« person
was asoepted into the kumi, and endured a probational period, he waa given
tatelage on a personal basis.

One finds this kind of testimony monotonously repmated by the

professionsls who in their time were recruited im the above manner:

When I loft home, I had no money and no omse to turn %o. Put the
psraon who helpsd me eventually turned out to be my oysbun., Upon !
my first meeting with him, hs gave me & place to stay without even
asking my name or background and the next morning he gave me 150 il
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Yeon which was big morey in those days. I was left speechless and
only tears flowed fromimyeyes (Iwsl 1950:49).

It should be clear, then, that the kumi chief, in selecting men

to becowe his future "retainers" chose men whe would be likely to re-
main in a highly devendent relatienship to him. To symbolize this
dependent relationship more dramatically, an initiation ceremony was
held for =ach new recruit, The following is a generalized description

of such a ceremony:

.« « . Shinno kotel /Patron diety of the tekiya/is placed at
the center of the room and a large placard with the words "four
directions have no difference in rank (shiho-doretsu)" is shown
on the wall., It sywbolized world without status discrimination
and it 1s ained to prevent potential conflicts over the seating
order. In front of the altar are placed (1) a small pile of
salt (morijio), (2) sake or rice-wine offered to the god; and
(3) two fish (sea bream) placed back to back . . . The ceremony
begins with grestings offered by the master of ceremonies who
may say to the new kobun, "Wa are now golng to have a ceremony
of the sakazuki. You had your own father but the business is
the thing you have to live by for the rest of your life. You
may think of the oysbun as the life-long parent. Go forward
through fire and high water for the gyabun's sake."

After this statement, the master of ceremonies takes the
ceremonial paper (hosho) cuts it three times, and pours sake
into the wine cup in thres distinct motions. He places the wine
before the god, then he drinks the sake in three sips, saying
aftervard that it is a very nice sake, Next he turns over the two
fish which has been laying back-to-back so that they will face
belly-to-belly and remarks that t he kobun should be united zs
are these two fish. /l.e., the relationship should not be
merely a verbal one, but one that is felt at the "gut" level,
so to speak./ The kobun and the oyabun then exchange sake drinks
and after the ceremony the cups are placed on the ridge at the
top of the sliding door (kamol).?

~2 (Iwai 1350:57). The reader will notice that thnere were
a number of specific pointe in which this ceremony differed from that
of the construction crew., Yet in spite of these variations, the two
fish, the salt, the ceremonial paper, the drinking in three sips, the
diety, etc. were present in both cases.
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The training of reoruits. The apprenticeship system may be con-

sidered now. Bach neophyte who was accepted into the group was expected
teo serve a period of usually three years in apprenticeship., Three steps
in this apirenticeship were recognized and thecse were correlated with
the instrumental status positions of the kumi (see Figure 4). At the
first stage, the apprentice was called a wakashu, The wakashu acted as

a salesclerk for a streetstall belonging to a kumi member. In such a
task, he usually earned 10 psrcent of the groes price of the merchandise
he sold., In th: course of such apprenticeship he was shown how to '"dress
up" his merchandise so that it would ssll better. For instance, he

might be taught how to attach specisl tags to the merchandise, which might

claim that the goode were a "direct sale from the factory" and thus sug-
gest that the customer was saving the middlemen's commission, He would

learn the jargon of the trade and t he various sales "pitches" even down

to the various intonzstions that were deemed necessary.

If the neophyte were successful in this first stage, he was
promoted to the second stage. Here he would be referred to by others
as a "sewanin." He would be assigned a streset booth and would be per-
mitted to buy his merchandise only from a wholesaler approved by the
chomoto. But usuvally 10 percent of the wholesale price of the goods
purchasea went to his chomoto as tribute or commissicn. Since in
most cases the capital for stocking his booth came from the chomoto,

he was reruired to split his profits with his chomoto in addition to

rayment of the 10 peresnt fae,
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Finally, in ths lust stags (chowaki status), the approntice was
given the right to become an indepsndent vendor and no further oommis-
sions were required of him, If he were purtiocularly favored among the
group of apprentices, howsver, he would bs given the right to bezr the
ritusl fumily nume of the ghomoto. Such & designation meant thet he
was given a part or the whole of a salea territory controlled by the
chomoto and a right to recruit apprentices for the management of the
atalls or eonocessions within the territory. More details on this
sales tarripory will be given mext.ZiT. .

This apprenticeaship system hus several implication for the kumi
orgunization., In the firat plece, by the use of suoh a aystem, it was
possible for the oyabun to eontrel the couras of the goods sold by the
wholesalers, eommission merchants, and others who supplied these tekiya
vendors. The oyabun hed a "corner” on this msarket. In the seocond pluce,
this apprenticeship was a way of extending the ochiaf's influence among
the streetstall merchants. In genernl, the more ex=apprenticss thaut hs
had, the greater was his soolul prestige. Finally, this system wig a
basic source of income for the oyubun,

The establishment of the sales territory. It should be reasonubly
evident by now how the instrumentel structure of the kumi was eastablished
and whet purposes it served. Another very important aspect of the kumi
orgenization was the control end allocution of the sales territory. An
underastanding of this problem ghould provide a clue as to why the expres-
sive (i.e., oyabun-kobun) structurs was deemed nocessery or at least

desirable.
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The sales territory over which an oysbun had eatublished & claim

Wwas oommonly known as the niwabs, &nd sometimss as a baweri, This ter-
ritory--which sometimes was as large as several oity blocks and some-
times as amell as a section of a gingle city block--was the frequent
objeet of bribery and violence, and even murder, ‘fhy was the niwaba
40 important?

The reason stemmed l:rgely from the fuct thet all street vendors
were potentimlly mobile. A wendor could move his place of business each
day acocording to where he thought he could best sell his wares; that is,
i1f there were no rules to regul:te this mobility. But since the desirable
businesa locations (such s the area in front of large department stores,
movie theatees, train stotions) wers limited in number, the competition
for these scarce locations would be partiocularly keen, and there would
result a constant strugele to gain access to these premium spots. In
recognition of this potentielly chmotic sondition, the established
Tokiya people had arrived at a series of procedures--sometimes violated,
howvever-~by which to establish and to aontrol thess sales territories.

Thus, even though the claims were initially mede in some ocages
by gsngater tactics, at any given time, all territories where the Tekiym
people conducted their business were established and controlled by a
recognized oysbun, An individual vendor who wanted to change his pluce
of business had to gein the permission of the oyabun who hsd a claim to
the territory into which the move was ocontemplsted. Ipasmuch as this
usually msant chenging oyabun~kobun affiliations and other reluted com-

plications, this wi&s not done very often.
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The validation of niwaba claims. Assuming that an oyabun had a

legitimate or at least a recognized claim to his niwaba, there was an
instituvtionalized way of transmitting this “propsriy right" to suc-
ceeding "generations" of vendors. A hint of the way this process
operated was already given when the apnrenticeship system was described.
A nore detalled analysis will recuire a fuller undsrstanding of the
ritval kinship system.

An analysis of most influential oyabun in the business during
the postwar period revealed that they each had 2 ritual kinship "gene-
alogy" in which he could ‘trace tueir affiliations back ssveral "genera-

tions" thrcugh oyabun-kobun tiss. This gsnealogy was important because

it was a way of validating an oyabun's claim to a niwaba.

As an illustration, one may take ths case of Xinosuke O2zu who
wag alrecady mentioned as a one-time head of the Tokyo Rotensho Kumiai.
Though his "instrumental' role was that of the head of a kumi, called
Ozu Gumi, his "expressive" or ritual kinship status was designated as:
"trie second generation head of the Opura branch house of the main house
of Iiima," This msznt that 0zu served as an apprentice to an oyabun
by the name of Yonesaburo Ogura and received from him the right to all
or a major part of the latier's niweba. Ogura, in turn, was formerly
an apyrentice to an oyabun who was a lineal descendent of the house of
Iitima (which was established in the late 1800's by Cenjiro Iijima).
Cgura, however, did not succeed to the headship of the house of 1ijima,
but uren achieving_gzgggg-ship, was given a smell part of the Iijima

niwaba and the right to esteblish a "branch house!" which came to be

known as the house of Ogura,
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Returning to Ozu, he "inherited" his initial niwaba and his
status in the Tekiya by these ritual kin tles. But he was a particu-
larly ambitious oyabun and in the postwar period established claims to
additional niwaba, come of which were illegelly secured. The seizure
of private property, after a long court battle, resulted in Ozu's
cecond orison term, this time for an eight-year period beglnning in
Juns 1948.3

Just before Ozu's incarceration, the headship and the control
of his niwaba was placed in the hands of an influential oyabun by the
name of Matsuiiro Nobara. In 1949, when Nobara was ready to retire,
he assigned the niwaba to seven of his favored kobun. At a formal
ceremrony of "succession," lobara made the following speech which was
reported in the Rotensho Kumiai newspaper:

I am getting old and I have to have men of a new era to cover

my defects. I have chosen these men from among those who helped

in the past and who are desirable in character to establish new
families. You shall never do anything to betray the confidence

3 During the trial one lawyor said in defense of Ozu; "The
Ozu-guml was the crystallization of years of traditionalism, and reached
the peak of its power after Japan's defeat when the country was virtually
without a government. There have been cases in Japanese history when
men have risen to lead the people out of confusion; if their names have
gone down to the annals of Japan's bistory--if heroes like Sakura Sogoro
deserve to be enshrined in msmory--then I believe Ozu and the work he
had done should also take their place in Japansae chronicles!"

Said another defense attorney: "The development of Japanese
culture during the past 3,000 years is recognized by everybody. In
the course of history, systems which were sultable to that era were
formed. Thus, in Japan at this time, it is most sultable that the
ovabun~kobun system should heve veen developed . . . &Lven the emperor

system, in ny opinion, is similar to the oyabun-kobun system."
(Costelle 1948:140-141).
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your friends have placed in you (tomo dachi no shingl) and will
not do anything hy which our community could place blame upon
you. Our society is likely to be misunderstood by the world and
therefore I want you to respect the traditional spirit and ways
of Shinno ZT.e., the ways of the god of agricultuf§7 which will
guide your daily conduct.h

In response to the above speech, one of the seven kobun replied:

We who have long been engaged in this field of business feel
extremely honored to have gained the recognition of our leader
and to have bsen slevated to the rank of & head of a family.

We are determined to do our very best for the business and

even more, never to bring disgrace (na wo keyasu) on the name of
our family. We, the inexperienced neophytes, humby request your
blessings.

Mutual aid. Another aspect of kuml organization was still
relatively important in the postwar period. This was the so-called
Jingl code. Most contemporary Japanese are familiar with the word
because they have seen it publicized in the movies, in the classical
Kabuki drama, in popular literature and in newspaper articles describ-

ing the practice among various oyabun-kobun groups. But there is

little popular understanding of the fact that there are two aspects of
the institution: Jjingi as ritual and as a virtue, In the present con-
text, only the latter aspect will be discussed; jingl as a ritual will
be considered later. Professor Iwai (1950:57) hae described "jingi" as
virtus in this manner:
In the broader meaning of the term, jingi has to do with cer-
tain ethical values of the Tekiya society and of other groups
based upon oyabun-kobun principles, In this sense, i implies

a moral principle underlying an obligation (giri) mutual aid
(sogofulo) system of relationships.

4 Nippon Gaisho Teimusu (Japan Bazaar Times), n.d., cuoted in
H., Iwal (1950) p.57.
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The late Professor Benedict (1946:118-19) noted that this concept
was and adaptation of the Chinese concept, ien, or "benevolence." But
in Japan,she states, jen has degenerated:

« + « In fact jen became in Japan an outlaw virtue and was entirely
demoted from the high estate it had in Chinese ethics, In Japan it
is pronounced jin (it is written with same character the Chinese
use) and "doing jin" or its variant "doing iingl" is very far indeed
from being a virtue recuired even in the highest quarters. It has
been so thoroughly banished from their ethical system that it means
something done outside the law, . .

« « « The honor among thieves of the raiding and slashing swash-
bucklers of the Tokugawa period. . . was "doing jingi;" when one
of these outlaws asked shelter of another who was a stranger,
that stranger,as an insurance againet future vengence from the
petitioner's gang, would grant it and thereby "do jingi." In
modern usage "doing jingi" has fallen even lower. It occurs
freouently in discussions of punishable acts; "common laborers,"
their newspaper say, "still do Jingl and they must be punished.
Police should see to it that jingl is stoppred in the holes and
cornera where it flourishes in Japen." They mean of course the
"honor among thieves'" which flourishes in racketeering and
gangsterdom. . . The dog;adation of the Chinese concept of jen
could hardly go farther.:

Although Professor Denedict seemed to have neglected the ritual
eignificance of jingi, her description of jingi as a vértue is on the
whole cuite appropriate, Among the tekiya people jingil was recognized
as a8 generalized code, the pursuance of which promoted good personal
relations between an oyabun and his followers. If the boss did not
manifest jingi, the followers had a right to be disloyal. The oyabun
who provided food, shelter, clothing and pocket monsy for his kobun
was folléwing the precepts of jingi; conversely the kobun who recognized
his obligations (giri) to protect the good name of the oyabun and to

obey his every command was following jingi.

5 Ruth Benedict (1946) p. 118-119.
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An indieation of the extent to whichlllgsl was beinss earried out %

in practice wug shown by g pPoll eonducted by the Asahi Newspaper in 1947,
Among a battery of standardized “uestions in the 8urvey, there was one
8et which asked sach of the thirty-onow whether or not he provided

his Egggg with following thingg: housing, board, poecket or spending

money, elothing, medical oxpenses, and gifts for cersmonial ocoaalons.ll

DO You REGUL’ RLY PROVIDE YoUR

KOBUN WITH ANY oF THESE ITRMS? Yes No No Answer
Housing 21 S 5
Board 19 ? S
Clothing 19 7 S
Spending Money 27 0 4
Nodical 8xpenses 19 ? 5
Gifts on %sremonial ocoasions 28 1 S

A question may be rajsed ag to how thege paternul sets were

financed, The 8nawer is sigple: they came from the commiseiona, fees,

and other forma of tribute that the oyabun colleoted from the strestgtall

operators and other vendors who hawked their wares in his niwaba, But,

11 The Agahy Beport (1947). some background informstion on the
thtrty-one oyubun:

4, Years of 9xperience in the business: 4 ¢o 10 years or less;
9 with 11-20 years; 11 with 21-30 Yours; und 7 with 3140 Yyears,

b. Age: 19 between 36-50 years; and 14 being 51 years or older.

¢. Education: 33 with primary school education only; 10 middle
8chool; and 3 wigh highey education,
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of course not all oyabun were ecually successful in managing their
business affairs--scme brought into their kumi too many kobun or were
too generous, and as a result had to relincuish control of their

niwaba. Some of them were able to keep going by borrowing money from i
their fellow oyabun. i

This completes the analysis of the role of ritual kinship in
the traditional kumi organization, but a few summary points concerning
the local group organisation need to be made: |
First of all, there were several structural similarities to the
conatruction crew analyzed in the previous chapter. One of these
eimilarities concerned the presence of both an "instrumental" structure
based on a "rational" division of labor in the group and of an "expres-
sive" structure based on ritual kinship principles. Another was that

the oyabun-kobun relationships defined a "closed group"” at a given

time; one person was never at the same time & kobun to two different
oyabun.”

Secondly, there was a number of fairly explicit strategic tech-
nicues employed by thofgzgggg to promote and to protect his vested
interest; Meli, the business of managing his kumi, His business and
his: income depended upon the control he exercised over his niwaba, which
he may hav; ”inh¢r1t§d" ﬁf fakoﬁ frbm eom;dni by fofce. To keep this

control, he recruited a trained group of retainers. To maintain a

loyal and subservient group of followers, he purposely selected men

7 This is an important point which shall be taken up in ths

concluding chapter when comparisons with other ritual kinship struc-
tures are made.
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who had no status in Lhe society at large, trained them in the business
and extended credit to them, and initiated them into his symbolic family.
When their period of apprenticeship was completed, he gave tham his
blessing, helped them get started in a business of their own, and
ritually linked them to his professional "house."

Finally, in the matter of control, division, and ascignment of
the crucial sales territory of each kumi, the rules were found to be
not of a "rational" nature. That 1s, the determination of rights to
receive and control the niwaba was not based on a price system (i.e.,

a system in which the highest bidder gains control) but on a much more
diffuse set of values. Ritual kinship status and particular kinds of
personal relationship, favoritism, and other nepotic considerations

fostered by oyabun-kobun values, determined the transference of the

niwaba from one person to another,
ITI INTER-KUMI COMMUNICATIONS AND ASSOCIATIONS

Linking these nearly 400 groups or kumi into federations
were, prior to 1946, many networks of communication lines. Sometimes
these linkages were formalized into what was called a dogyo kumiai or
guild and at other times left on a purely informal basis. Nevertheless,
when the thousands of newcomers descended upon the Tekiya in the postwar
years, these linkages solidified into a well-defined organization, as
wili be shown in the next section. An understanding of these earlier

inter-kumi relationships is therefore necessary before one considers

the postwar organization of the tekiya trade.
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In these inter-kuml affiliations, one striking fact is that

oyabun-kebun ties were the basic channels utilized for making these

cross-kumi contacts, This is not to say that friendship and personal
tles wers not used; in fact, they were. But once it became necessary
to further busines: interests through the help of a friend, the tekiya
people inevitavly formalized thair business association by ceremonially
exchanging drinke of pake and becoming ritually related.

The other means of establishing contact between kumi were con-

sidered part of the oysbun-kobun complex. These were the so-called

jingi rituvals and the chirashi notices. The description of these
elements and the oyabun-kobun features will follow.

Affiliations based on common ancestry. One of the important ties

established between different kuml groups were thoss based upon descent,
not by blood but by ritual kin tles. As noted previously, each kumi in
its expressive dimension was designated as a miuchi (i.e., a ritual
family). In contrast to most ritual ¥in groups of construction crews
(as in the previous case study), all established miuchi in the tekiya
carefully preserved thelr family linesge. It seems that the reason for
this was that in the teklya, the keeping of genealogical records of
ritual kin ties was important to the establishment and the validation
of their sales territory, namely, the niwaba.

Be that as it may, each ritual kinship group had a "family"
name and these names were identified with a "house" or linsage (dkka--
literally, one houSe). Thus any traditional group having & common

ritual kin ancestry was recognized as belonging to one of several
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Anegasaki I
(Anegasaki)
Anegasaki I1 Koshuya I
{Kojima) (Koshuya
Anegnsaki IXI Koshuya II Fujioka I
(e jima) (Hirano) (Pugioka)
Anegasaki IV Koshuya III Njiﬁhu 11
(Yanamoto) (Inamure) {#atanabe )
|
(Yamanoto's (Inamura’s (Watanabe's
Kobun ) Kobun ) Kobun)
Pigure 5, The house of Anegasaki and its ritual kin

"branch houses.” (The names enclosed in
parenthesis are the true surnames of the
oyubun of each nfamily."”)




dozen ikka which has established niwaba claims in the Tokyo

metropolitan area,
Befors one considers a specific example of an ikka, it is neces-

sary to understand three more technical terms, honke, bunke, and magobunke.

In any group having a common ritual kin ancestry, there wae a distinction
made between the main 1ine of descent and the branch line. The ritual
family of the oysbun who first established a niwaba clulm was called
the honke. If this person, upon his retirement divided his niweba
claim among two or more of his ritual sons, then there would be honke
and bunke houses or lines established. One rituval son would be desig-
nated as t he successor to the main house (honke) and the other son or
sons the head of the branch house (bunke). In time these branch houses
could aiso establish additional branch houses, particularly if they
accumilated additional niwaba territory in the meantime. In such an
event, these branch houses would be bunke of the house from which they
received their bunke-ship, but also be considered a mago-bunke
("grandchild" bunke in relstion to the house that was established by

the first or original oyabu .8

Now for the case example.? In Figure 5, there is presented a

diagram of & ritual kinship gencalogy of the house of Anegasaki and

8 This system of "lineages" or houses ies based on the true
kinship system. An example of a true honke-bunke arrangement will
be given in the next case study.

9 Data taken from Hiroaki Iwai (1950) 1
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only two of its soveral branch houses. In this chart, three ikka
(Anegasaiki, Koshuya, and Fujioka) are presented. Koshuya wes a bunke
or branch house of Anegasaki, and Fujloka was a bunks of Koshuya.
Yamamoto, Inamura, and Watanabe were the names of the oyabun who succeeded
to these "houses” in the Occupation period; all other oyabun listed in
the diagram have either retired or have died.

Thie chart, of coursc, overlooks the power struggles and the
"iockecying-for-positions” that went on prior to 1946. A brief recapi-
tulation of this will indicate some of the dynamic elementse in the
selection of successors in this type of soclal system. At the outset,
however, it must be clearly underztood thst it was taboo for an oyabun
to appoint his natural son as s successor to the "house." The rationale
for this code may be preosumed to be that once an oyabun has gained
enough power and money to establish an ikke, he should be wealthy
enough to educate his own son for a gainful occupation other than the
Tekiya.

A brief summary of thec seluction of successors in the house of
hnegasaki (sa§ figure 5) follows:lo The founder of Anegasaki ikka had
several kobun, one of whom was & man by the name of Koshuya. While
Anegasaki still maintained headship of his ikka, he gave a part of his
niwaba to this Koshuya. Koshuys thus established a bunke and brought
together a number of kobun including & promising one by the name of

Kojima (see Figure 6). When Ansgesaki I was roazdy to retire, he

10 Data taken from Hiroaki Iwal (1950)




wanted a young man to take over the leadership of his ikka, so instead
of plcking one of his own kobum, he asked Koshuya to suggest an heir
from among his kobun. Kojiime was recommended and thus succeeded to
the headship, and becamz Anegasaki II.

When Kojlma was ready to retire, another successor had to
be chossn. From smeng his own kobun there were two outstanding‘candidatoe,
Tajima and Igarashi. The latter had a lot of personal appeal and great
pﬁysicul strength, but Tailma #as considered to haye better "business
acumen.," Accordingly Taiima was seiectedlﬁs Anegasaki IiI, and
Igarashi grudgingly left the Tekiya soclety to join a gangster group.
The other former kobun of Anegasaki II, who were before the change
ritual brothers' of Tajima, now became kobun of this Tajima,

Among the group of kobun who remained witn the ikka, there was
one Yamamoto. He first served as kobun to Anegasaki II (Kojima) and
then to Anegesaki III (Tajima). Yamamoto finally found his reward by
becoming Anegasaki IV upon Tajima's retirement. With this change,
three mors kobun left the ikka. Two of Ta'!ima's former kobun (A and B)
left to be ritually adopted into a gambler's group and one (C) decided
to go into the theatrical business.

Bach of thesas changes in headshlp of the ritual family was
duly solemnized by a sake-drinking ceremony not unlike that described
for the Sanc Gumi., In the postwar period, a few of the more notable
ceromonies were written up in the Tekiya newspaper, as was noted in
the instance of the succession to the house of Nobara. All of these

very elaborate ceremonials and "geneaological" records illustrate
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how the ritual kinshio system embodied an important symbolic mechanism
for implementing the feeling that the kumi members belongedito a

long and nonoravle trzdition. It was someliiing with which these
socially marginal personalitiics could identify.

Coalitions based on ritual kinship. It is not difficult to

understand how kumi belonging to the nhouse of inegasakl and its branch
housns might cooporate clossly .in business and in soclal affairs, but
what about ralations between groups that did not posssss common ties?
For these groups, it was the common practice to solemnize their
affiliations by having thelr lsaders establish a ritual brotherhood
pact (kyodaibun). In thie regard, Professor Iwai's statement (1950:53)

is illuminating:

w¥hen two oyabun enter into a xyodaibun compact, they
seem, at first sight, to be in congenial spirits. But upon
careful observaltion, their unity is like a military alliance
of feudal lords during the Sengoku Psriod ZTEBh-lblS, i.e.,
the period of internccine warfané? or like the marriage
which unites two clan households., To become a kyodaibun
with a man of influence 1s a short-cut to success in this
business: it is a means for establishing security and for
expanding ths influsnce of one's "family." Accordingly,
there are tenfold and twentyfold kyodaibun relationships
that ars found today in the teklya soclety. In times of
conflict, they act as a stabilizing influence in this
potentlally cuarrelsome soclety and despite the fact that
they are formed with self-interested goals in mind, these
affiliations constitute an Important solidarity group
with respect to outsiders.

The kyodaibun relationship was established by the lkumi chiefs
who, at the prescribed cerermony, exchanged vows of comradeship and

solemnized their union by the ritual sake drinking. When two oyabun
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thus estnhliahed a ritual brotherhood eompact, their respsotive obug

becane “sousine” (itokg) to sech other, At the same tine, a set of

: ritual avuncular-nepotic relationshipe wan established, Bui these two d
sets 0° relationshipe~=the ®ccusin” snd the "nepotic® sets-~seenmed to
be nuck lesa inportant then ths ritual brotherhood relatiuonahips, If
one notes that there were few legal or buresuoratic sanctiones that oould
be applied to foroe the gyabun wembers to abide by thw desisions and
agresunents of the group (e,g., thoss comcerning price agreements and
trade practices), the sanotions and obligations implied in this
Jorodaibun relationahip were neans by which strong morel sanctions were
brought into play. An gyabup'e honor was involved if he defaulted on
an agreesent wade with a kyvodaibun, In brief, then, these ritual
kinehip mechanisms served to synbolize and solidify the coalitions
ostablished anmong Jumi chiefs,

Oguaunication linkage, Aside from the more formamlized methods
of forming affiliations between two or nore jumi, there were several
techniques for exchanging information and working cooperatively on a
lese formal basie, In this kind of asmosiation, where human relations
were based upon perscnalimed standarde of behavior and particularistic
modes of evalumting others, it was necespary to have sove method wherebdy
contaot with strangers sould be Pfmoilitated, Anmong several techmigues
two specifio methods were most importants one, the custonm of "doding
Jingi", and the other, the chirashi,

“Jinzi", #e already noted, refers to an ethical code as well

as to & specific ritual, . As a rituml, jingl wes a treditionnl form of
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greating followed by many oyabun-kobun groups and especially by the

tekiys people. It was always utilized when two strangers had to
establish a relationship without the benefit of an intermediary. These
strangers would exchange an elaborete and long sscuence of utterances,
the result of which would indicate each party's ritual kin affiliation
and hie purpose in wishing to talk with the other person. Thus, a

kobun of a korobi oyabun may wish to sell in another oyabun's sales

territory for a limited period and, would recite jingd in order to gain
the latter's permission. The following is a description by Iwai (1950:57-
58) of a jingl ritual as practiced among the Tekiya people:

Each of the participants removes a part of his clothing,
such as the ovter garment (heori), a sandal (geta). . . The
posture they assume ie a souatting position with the right
knee on the floor or ground. The left elbow is placed on
the left knee while the right hand forms a fist. If the
participant hes an oyebun, he leaves the thumb outside of
the fist, If he is an independent or_has no oyabun, then
the thumb is enclosed in the fist,_/The conversation
between them might run as follows:/

At Pleasstake a seat.
B: No, after you, please.

A: I am but & réw youth (wakazo). Please, you take t he seat first.
lfhey maka such mutual conceszions threa times.,

B: As you have said it repeatedly, I will take a seat before
you, but I think it 1s not the proper order.

A: Thank you for your taking a seat (and hearing my introduction).
Please excuse me if I rade mistakes in the words I am going
to state now. I was born in Joshu, Joshu is a vast area so
I will be more specific, I came from so-and-so of Joshu. At
that time, I left home and took up temporary residence at
so-and-8c in Tokyo. I came to belong to oyabun so-and-so
of so-and-so family. I hesitate to give my name because I
am inexperlenced, Howewzr, to give my name: my last name
is . . . . . and firet name is . . . . . I am just a
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beginner at thls business who nsods the help of you

honorable grvabumn, anisan and friende, Pleass remerher

we (vy face) and I asic of your generous help in

every way,

Bs It ie very polite of you, Exou=e m=» but I ought to

have grceeted you hefore, By wature I am slow of speech

and 1f I aake wistakes in the order of my salutation

;10&!0 excuse ma, , ¢ @

the purpose of the vieit and the related business

ie discusveds/

MI The other way in whioh comaunication between lkuml
wes facilitated waes the use of the ghirashis Menifestly, theghirasich
was an invitation to attend a wedding, a funeral, or sone other crisis
event affecting & given Tekiya wezber, But the faot that this so-called
invitation extended far beyond the olose relationships of the prinoipal
pereon, aud the faot that i¢ lieted the gueats mocording to a very
rigid protacol, indicates that it funotioned as n means of notifying
or reminding the kuzial sceiety at large of the present membership
of the given kuul, ite range of affiliations, end changes in status of
individuale within this cluster of uml.

By considering a single ghirssii in detail, one may appreciate
some of the functions which this instrument served, The ghirashi
invitation which was issued in Decomber 1948 by Yoehio Inamure, an
gyabun of the brench house (Kosiwgya IXI) of the house of the Anegasaki
mey gerve ag an {llustration, The manifest prupeee in sending out this
invitation wme an ammoumoenmsnt of a funerul service to be held for the
vife of one of Inanura'e kobum,

Atteoched to this formal amouncenent of the funersl wae a

l1ist of 145 names to whom invitations were semt, Thie liet inoluded
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the following classes of people:

a. Yoshio Inamura, the oyabun, who was acting as the
aponsor 8ince the deceased was Lhe wife of ons of

his kobun. 1
b. True family members of the deceased, 5

¢. Inamursa's former oyabun, ojibun and others who
have retired from their rosition as headship to
the various branches of the Anegasaki house. 21

d. Inamura's ritual brothers (These included those
who served arsrenticazhiip under Lhe scme
oyabun as he did, and those with whom he formed
ritual brotierhood relations after he becare
an oyabun.) 50

8, Representative of "friends"” of Inamura's
ritual fawily (These included the nemss of
all the leading figures in the Tokyo
Hotensho Kuriai, includlng the cne-time
cresident, Kinosuke Owu.) L5

f. Funeral arrangement committee (These wure
selected from the deceased's husband's
anikibun and ototobun.)

Eoe

g+ The remeinder of Inomure's ritual kin family
- Total

[ee]
&
w

Several things concerning this list are notewcrthy. First

of all, in spite of its beilng manifestly an announcement of a funeral
11

and to receive koden™ ™, only five true farily members of the deceased
were listed, the rest of the 143 names teing of those who were directly
or indirsctly connected with the Tzkiya business and its corplex
rituel kinehip extensions. CSecondly, though there were no cirect
ritual kin ties «itl tnese peorls, some forty-five of the most

influential "tosses" of the tekiya were licted (See purt "e" of the

above 1ist). Thirdly, not cnly were ths rames of the invited listed,

11 A ked:in is a customary coniribution wihich @ zerson who attends
& funeral usually makes to the deceased's family--an obituary gift.
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bt also their ritual lin etatuses (main house, branch lhoune, and
generction), These fhots sugpeet that the ghirasii listiay funotioned
ag a means to revort to the lumiad ao_eiety at large what the preeent
ritual kin a?flistlous were an;'!what, changes hed recently ocourred
(@.8as duo to promotion, withdrewels, snd euccesalon), loreover, the
functions of the ghirmshi in oelling togsther various peopls in the
Tekiye businece for e Meoe~io-fros meeling on other reesone than
business wet not be overlooked, The fuot that noet o” the ghirasli
were lssued for amouncing deaths, funersls, and sucoeseion cersemenies,ld
indicates that tlie "tuman side” of the Ouild'e imstrusental organizatiom
war baing duly recognized,

In sunuary, thie seotion deeeribed some of the traditional waye
in whick these local groups of Lgkive merchsnts traditionslly forued
inter-laml affiliatione and eetablished orose-iuni commmicetions,
Inter<iupl afMliations wers besed on the principle of conaon ritual
kin dececent nnd on the consclous formetion of brotherhood pacts
between two or zore gyabun., Commmiestlone between strengers within
the fekiyn syetom was fwosllitated by fingl rituele and the prastice
of dietridbuting ghirashi notices, These fenturesfof the interegroup
relations are important. to keep in wind becauee, in the next and
omoluding seotion of this ohapter, they explain in large part the

18 This 12 based on the analyeis of recelved by
one relatively minor gyabum, Iwal (1950) pp. , It does not
give the dates on which these were ieesued dut fros other dota, i1t
may be inferred that they were received between December 1946 and
tre slddle of 1948,
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elratey used to handle ihe competition bronght by 4he thonsands of
the otiyts imesplayad, war victime, denmedilized saldiers, and

repatriates,
IV THE POSTWAR ORGANIZATION OF THE STREETSTALL BUCIMESS

™ 1o now paasidla 45 returm to the problem atnted nt the
beglnain: of thin cagse study., There 1% wma atetsd 4nt t'e purnose
of 4he sanms wae to {llustrate how grabun-iobun principlas wors used
by traditlosal grouns Lo protect thalr vested axtra~lemal intarsete,
The postwar organization of the talldya soniety provides an sxeellemt
exazple £or desonstrsting this,

Tha Problem, The wartime bombings deoimatod about oneshalf
of Tekyo's hanvily ponulated £56 squere =ilens and caueed the
displacevent o soue three m11liom pereans, Deepite these heavy
darages and the laek of houeing, some 400,000 repatristes——ex-
goldiers and civilisne—from varioues parts of tts foruer empire amd
nearly two million evacuser wio had gone to ‘ls comiryside returned
to the wotropolitan distriet within monthe after the “urrendar, Por
tte thousands of jobless veople with 1i=ited ckille and capital
reagoursee in this period, one solution %o their gquest for emnlayment
ves seen in the trade thnt was traditionally the wonopely of the
establisled tokiva people, Thte “"professionml” Leiciys vendors, however,
had no legal rigitt to prevent these destitute people fron entering
this busineas, and, accordingly, by the uiddle of 1946, tte police surveys
indicated that some 30,000 paople wore earming their livelihood seeningly

in direct competition with the “professionals”,
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What did the established tekiys people do ebout this sudden
rise of compgtition? How did they attempt to control and protect their
monopoly or vested interest 1n the trade?

The course of events. When the amateurs first began invading

the sales territorics claimed by the estahlished tekiya kumi, trouble
resulted. In the first few months, the local police received reports
of hundreds of cascs where the nswcomers were throatened, beaten, and
physically thkrown cut from sales spots on the aidewalk, ampty lot,

and other places where traditionally the kumi operated. Not only were
there bitter feelinge between the newcomers and the professionals, but
also within the tekiya society itself. The wartime bombings left open
new aress where business could bs conducted, and the oyabun competed
with each othar to gain possession of thoem. Dispute bstween kumi
flared out into the open many times and at least six major gang fights
took place in the various districts.

Faced with this situation, both the police and the influential
tekiya men agreed that something had to be done about this situation.
Scon afterward, in the various wards and neighborhoods of Tokyo, the
oyabun of the established kuml were observed in the process of forming
alliances with each other, and the more influential of these were

Joining forces with the "bosses" from other wards and districts. At

the sams time, unorganized amateurs were given a choice of occupying &
srot in the niwaba for a price (tribute paid to the kumi) or leaving.

| To encourage the stability in the streetstall business, the Metropolitan

Police Board Ordinance ruled that no one would be issued & licensse




==Y
uniess he wee an acsepled menbor o2 an eelsblished Jugd, lence
legaily, « strest vendor could not seil withouwl joining = guad.

This process of incorporsting eunteure into ito professional
group and tie joining of Torces by di“Jerent gral mnd disirict boszses
sontinued until & federntion of Tekiywn operators was completed %i&thn
snd of 1946,

ihe ouboouge The resulilng structure, officislly culled the
Zolrs Aotensho Domva Zugind (Tokyo Streetstall OGuild), hnrd e ueuborship
of 40,000 porsons in 1947, The Guild, whils not an ideally e~Tloleut
or benevolenl organlzation, did aceoxplisoh coertain ends with soue
degree ol ellsctiveness, It brought order into an otherwise sut-throat
competitive situation; it established a certain degree of rogpularity
and prediotsbility in ths daily counduot of business affairsy 1t
aind=lzad zung fights for control over sales territory; and 1t emebled
the linitad police Zorse Lo evoroisc indirect gontrol over the taiiva
businose, 3ut nmost inpoertant, from the stasdpoint of the m)un
that it enmbled the:x not only 4o got o7floial recognition of their
Riwaba, bul alco to profit froa the mesberahip dues, taxes, sireet
sleaning Paes, and othar foras of tribute which were syetematiocally
collected frox ihs amateurs,

The =ore tham 30O old established kugl becaus the “cells"
in the new pgulld organizetion, and the responsible agency Tor
collscting tribute as well as for enforeing price agreexents, trade

praotices, and cooperctive purchesing arrengsments zade by the higher

schelon of the Muild, £t the mext level of guild orgenization,
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the oyabun of the local groups formed a district federation and
entered inte a ritual brotherhood compact, if they had not been
kyodaibun previously.

There were 73 of theze district federations in the metropolitan
district, Each federation had jurisdiction usually over one recognized
shopring area. The organization of =ach federation had a continuity in
conmand becaute the policy-makers were, at the same time, kuml chiefs,
the most influential of these becoming the boss and representative of
the federation., A part of the various asseasments collected from
individual streetstall operators was retained by these district offices,
and in the larger districts this noney was used to rent an office, pay
its small office staf”, and to cover other administrative costs.

With respect to the internal organization, these chapters
functioned as an important mechanism by which different kumi chiefe
could exchange views &nd agree on common pollicles relative to the
business problems wera discussed, agreements upon price fixing were
made, information concerning opportunities to purchase special
wholasale or cut-rate items was exchanged and strategies for controlling
outside competition were planned. The chapters also cooperatively
purchased goods which were racuired by the strect venders, for instance,
lumber and awnings for the street-stalls.

In its external relations, the chapter served as a means of
coofdin&?ing pubiie relations in its diatrict; This meant that the
offidiais of th; dhdptér'entertaihea various locally influential

people with whom they wished to keep on good terms, including the




underworld leaders and the local politicians, This entertainment
practice 1s onz of the most familiar and established Japanese custows,

From the standpolnt of the police intersst, these chapters
were important in settling open disputes by individual Tckiya men
In the use of sidewalk space, keeping clean the areas occupled by
the strectetallers, and raintaining police regulations such as those
pzrtaining to sanitation.

As for the organization of the Central Headoquarters, this was
composed of a leas solidaristic group than that of the branch
assoclation, It, too, was composed of the most influsntial persons
coming from the lower echelons (i.e., from the district federations)

- end so 1t wae primarily a council of leeders who agreed to cooperate
together on certain issuea of common interest., It was not a corporation.
Nevertheless the specific accomplishments of this council were note-
worthy. They established an office in Shiba ward and placed there a

emall staff of sbovt thirty clerks and other minor officials,l3 They

had established a system by which the Guild collected at least two

millicn Yen between February 1646 and May 1947 in the way of member-

ship fees, "taxes," and other contributions from the rotensho oper'azl‘t.orl!l.lll

This money wes used to finance several activitlies which the
central headouarters initiated and coordinated, This office partici-
pated with the chapters on welfare measures (such as the purchase of

drugs and medicines for distribution to the kumi members), published

13 SCAP Document No. 1. See Appendix B for complete reference.

1, Ibid. At the prevailing mlilitary currency exchange rate of
15-to-1, this would mean a sum of about 130,000 dollars.
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& newspaper for the Tekliya soclety, provided entertainment for certain

community leoaderc (as pert of the "public relstions" sctivities of the
puild), and coordinated and paid for the expenses of several Tekiya
"incidents",15

By far the headcuarters! most important function was what might
te described as lebbying activity for this kind of activity, SCAP
reports intinated that the kumied lseders hed established certain
high-level political conncetions with pemhers of the Liberal Party,
and revorts were circulated that some leaders contributed to the
campaign funds of that Party (SCAP Document No. 2). Such political
intorests and "connecctions" were also sugpmested by the fact that three
kumiai leaders ran for the Japanese rarliament., four for the Tokyo
Municipal Asserbly and five for ward asscmblies (Iwai 195¢). Most
of these candidates ran on the Liberal Party ticket. It was Interest-
ing to note trat when the Asahi Newspaper Public Opinion ~taff
interviewed f1fty kumial lsaders from various districts in Tokyo,
thirty-elght stated they voted for the Liberal Party.l® Presumsbly,

their subordinates also voted accordingly.

15 One of these "incidents" took place in Shimbashi. A group
of Korean streetstallars were alleged to heve been selling "contraband
articles” (blackmarket items). To stage e demonstration against this,
the central headruarters rounded up by taxis men from various parts of
the city.

16 The remaining twelve were distributed in this manner: eight
voted for other political parties (Soclalist, Liberal-democrat), two
gave no response, and two sald they did not vote.
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A test case of political connections occurred in 1949, when SCAP
offielals put pressure upon the municipal officials to dissolve the Guild
and their streststall business. Insofar as SCAP was concerned this was
a part of its efforts to liruidate the "control associations' of which
this Guild was an example. The members of the Guild brought pressure
upon municipal government leaders to forestall action on this directive
and they were gencrally succesaful until the end of 1951, when an orderly
procedure was instituted to rehabilitate the streetstall keepers at some
expense to the municipal EOVernment.17

In spite of these accomplishments the means used to achieve these
ends were not particularly desirable either from the standpoint of SCAP
or the Japanusse government., In theory at least there were & number of
favorable factora which might have resulted in a more democratic type
of organisation llke a cooperative or an ordinary trade association.

One of the most important of these factors was that the large majority
of the people engaged in this business were thoae who were not identified
with the traditional "boss” system. Here, then, wae an opportunity for
skillful organizers to establish an association of streetstall opsrators
on a more "rational" and less particularistic basis, Yet, in the finel
analysis, these temporary werkers succumbed to a system of control and
organization that could by no means be regarded as a "cooperative" or

a "trade associntion" in the western sense of thess worde. The ordinary
streeststall operators had no voice nor voting privileges in the manage-
ment of the Guild affairs, and the powser and authority of the assigned

17 The story of the subseruent rehabilitation is told in 0. Kita
(1953).
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leaders were not restricted by a set of by-laws. The codes and regu-
lations of the Guild were not primarily established by consent or

legislative procedure, but by custom and often decree by the "bosses.”

It is now possible to summarige this case study of streetstall
merchants. The case began with the problem these vendors faced in the
early months of the postwar reconstruction period when thousands of
unemployed persons descended upon them as competitore. The newcomers
threatened not only to destroy their business monopoly, but also to
dlsorpanize thelr aprrenticeship system, mutual aid practice:, and even
their "way of 1ife."

But before the detalls of this crisis situation and its eventual
solution were described, the case study examined the traditional organiza-
tion and standard business methods of the tekiya society. It was noted
that the backbone of the established order was the local group or kumi.
Each of these groups had both an instrumental organization well-attuned
to pre-war business conditions and en expressive eystem based upon

oyabun-kobun prineciples. The former organization stipulated methods

by which neophytes were recruited, trained, and "staked" in the business
and by which price agreements and cooperative purchases were arranged.
The latter system provided symbols for expressing the unity and solidarity
of the local group, standard procedures for authenticating and transmitting
its principal vested interest (sales territory) and customs for promoting
mutual aid and general sociability.

The discussion then turned to the consideration of traditional

means by which inter-kumi communications and contacts were Yacilitated.
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One basis for establishing formal linkiages between groups was the recogni-
tion of & common ritual kin ancestry. Descriptions of "main'" and "branch
house!" affiliations i1llustrated this principle of assoclation. It was
also noted that when these local groups could not legitimately claim a
common ancestry, associations between two or more kumi could be formalized
by means of "brotherhood” compact. = In addition to tirese practices, the
case also 1llusztrated how inforrmation and assistance could be exchanged
lsss formally. The Mngi ritual and the chirashl method of disseminating
news--both of which are associated with ritual kinship in Japan--were
cited as examples.

Following this backsround information on the characteristics
of the established streetstall business, the case study returned to the
original problem: how these people attempted to cope with the large
number of "oprortunistic" vendors wio threatened to enter the tekiya
system through "unorthodox" channels.

The facts revealed that these traditional streetstall operators
solved their col'ective problem sagaciously. Local groups combined with
each other by means of ritual kinship mechaniam previously described and
controlled the vital sales territory in each of the important shopping
districta of Tokyo. These districts assoclations then became affiliated
through their top leaders into a Tokyo--wide streetstall kespers!
association,

The encouragement of the Metropolitan Police Board in taking

such steps was, of course, an asset. But the professional tekiya people,

themselvas, conducted and efficacious public relations program for
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protecting their vested intersst, organized complex system for collecting
revenue and taxes, and enforced a8 general policy for regulating both
business practices and competition. Whils the tekiya organizers
accomplished much in the face of many difficulties, they could not have
been so successful had there not been a culturally-approved technigue

for forming such coalitions. This technicue, the study suggested, is

inherent in the Japsnese ritual kinship asystem,




CHAFTER V

FARM TENANCY SYSTEM

The third and final case study concerns ritual kinship in a farm
tenancy system practiced in Iwate Prefecture and studied by a Japanese
sociologist in the 1930's. As noted in Chapter I1I, the farm tenancy
problem has been drastically altered in Japan by the land reform program
instituted in the postwar period. At least up until this program, ritual
kinship has often becn assoclated with landlord-tenant relations in Jepan.
The name for this type of tenancy relationship varisd from region to
region but in Iwate Prefecture where the present case was studied, it
was called the nago (literally, "mame-child") system.

The soclo-economic setting of this csse differs from that of
the two previous cases, In the first case, the construction workers,
though living together with their family in close physical contact in
dormitories, looked upon their asasociation as more or less restricted
in time and limited to the duration of the construction project. 1In
the second case, the tekiya people viewed their assoclation as more or
less permanent, but their ritual kinship relatlonships wsre chiefly cen-
tered around their business assoclations,and their true family members
were mors or less isolated and kept apart from thiese associations. For
example, it was noted that the true sons of oyabun were not permitted
to follow in their father's footsteps; they were expected to pursue
another kind of career, The socio-economic setting of the present

case differs from either of these earlier ones. Here, the landlord-

tenant relationships are defined ordinarily as a long-term and more or
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less pormanent economic arrangement for at least the remalning 1ifs of
either parties, Moreover, Inasmuch as these people lived and worked
together in a natural community, their true kinsmen were inevitably
brought into their economlc relationships, These "sxternal" conditions--
the permanancy of their economic relationships and the c¢lose ties betwesn
sconomiec and familial relationships--craractzrize the ritual kinship
system in the nago type of farm tenancy.

Source materials, There are many oxcellent studies of Japanese

rural villages available, but few nave described the sociolosical aspects
as carefuliy or with as mich detail as those reported by Frofessor
Kizaemon Ariga (1939). Of his several studies, the present case is based
upen a valuable monograph which Ariga published in 1939, Though this mono-
graph was designed primarily as a soclological study of a large cluster
of household units known as the dozoku, and a system of tenancy (nago
8seido) practiced by this houschold group, there are sufficient data to
warrant their use here as a case study of ritval kinship. The monograph
is based on field studies conducted during the period 1935-936 by Arigs
and Takao Tsuchiya, an economic historian.

The original sugrestion to use Ariga's materlals as a case study
for the present dissertation ceme from Dr. Michio Nagai, formerly a
research assoclate at Ohio State University and now at Kyoto University.
Dr, Napail (1953) wae at that time writing a research report on the dozoku
and used Ariga's materials as an illustrative case. Oince the present

writer had spent many hours discussing his report in the formative stages
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with him, this experience played an important part in the enalysis of the
case study presentad here, even thoush Negai's problem and +he present
writer's were cuite different.

Incidental information about the tenancy ralations werse obtained
from the files of the Public Opinion and Sociological Research Division
in which the writer was employ=d in Japan. tore details on these materials

and other concerning this case study are presented in Aprendix C.
II THE NAGO SYSTEM OF FARM TENANCY IN IWATE PREFECTURE

One of the most traditional types of farm tenancy in Japan 1s
known as the nago eystem. This type of jandlord-tenant relationship,
commonly found in §solated mountain villages and in those comrunities
dominated by comparatively large landowning houses, was a system in
part bQSed on the gxgggg-ggggg plan. The landlord was variocusly called
ji-oya ("1and-parcnt"), oya-salku ("cultivator-parent"), or eimply &8
oya-kata (“parentfrole"). His tenants were known as ko-saku ("emall-
cultivator"), ko-kata ("child-role"), nago (#name-child") etc.

while generally all landlords in Japan nhad the customary right
to impose restrictions on the }ind of crops to be planted and to prevent
the subletting of tenant tracts, the ralations of 1andlord to tenant in
the napgo system extended far beyond rrre economic exchange relationships.
For instance, a nago-type landlord was usually asked to act &85 & go-between
(255292) in arranging marriages of his tenant's sons, especially if the

latter were the eldest son. Furthermore, when a child was born to this




ocouple, the landlord would be asked to neame the child and act as &
gponsgoxr at a spsciul carsmony held for that purpose., On festive daye,
the landlord sntsertalincd and foastad his tensnts, even hiring profession-
al dancers for tha oceaslon. In return, the tenants paid their "rent*
in terms of crop paymsnts--usually oze-hzlf--end in labor serviess. But
more than this, thare were obligations to paritieipzte in religious cere-
monies, to bring token zifts, and to help the landlord in preparntions
in the event of births, marriages, and deaths in the landlerd's family.
And, i the landlord were politieslly cctivs eitloer in the villese or
prefactural levelg, his tenants supported him with the eppropriate votes.
The nago systsm, then, was a type of diffused suthority system
vhere the landlord was not only & lendowner as such, but functioned as
a banker to lcan rmioney to hic tenants in times of need, as a politieal
spokesman in the villege government, us & social leader in the community
and uas o perental ficure in o lsrge extended pseudo-kinchip syatem.
I%—%s'ihose ovar-lapping and &iffuse relntionships WHEAh make the
pregentution of the prosent case study mors complex than in the previous
cagus, It will be reculled thet for the other two cusee, the instme
ments) and exproasive ogpeets of the socio-eennomic relationships were
distinguished., Tera, it is more Aifficult to drer the line bhetween
whet 1s ingtrumsental and whet s sxpressive. For instence, in the pre-
sent case tha landiord usuelly furnishad moels when he emlled upon his
tenants to provide labor services, Ig this providing of meals to be
conagidersd an aspoet of the instrumental relstionship or the expressive?
¥hen the labor services were provided for ritually significant duties at

rice-planting time, the landlord provided a spociul typas of rice and sake --
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wine honoring the occasion. Is this an instrumental or expressive as-
pect of landlord-tenant relations? These examples obviously involve

both aspects, but to avoid repetition, they have been more or less

arbitrarily included under the discussion of instrumental relationships.

Notwithstanding these difficulties in classifying empirical data
that can be only analytically distinguished, an attempt to meke meaning-
ful distinction vill be made in the chapter. In the section to follow,
the instrumental espects of the landlord-tenant exchange relationships,
and the role of ritual kinship in organizing thosc relationships, will
be exawined, In the succeeding and final section, the expressive aspects
of the nago tenancy relationship will be considered. These problems can
be examined more affectively if informatlon about the village and the
landlord under consideratlon is first provided, and the remsinder of the
present section 1s devoted to background information.

The village setting. The village in which Ariga and Tsuchiya

did their field study was located in Iwate Prefecture on the rugged
western slbpas of Kiiakami, the ?ominanﬁ mountain range of northemm
Japan. This village, called Aréaéﬁh, was more or less typlcal for moun-
tain communities of the nor%h ,juparsely populatod relativoly self-suf-
ficiant, handieapped by a short growiag aeaUOn and nuch anow, blankoted
with large stands of deciduous end conifercus trees, impoverished by a
dearth of farm;ldnd: aﬁd‘depéndent upon éniﬁhl hugbandry and sericulture
as suprlementary income sources,

For thoir subsistence, the 5,498 villagers were engaged in a |

limited number of occupations. Most of them were farmsrs, Of the 898

households, 618 or 68 percent were farm houleholdu, while the remainder
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weres largely those who operated the viliage shops, ran small home indus-
tries, or were dependent upon wapge work, By far the village's largest
gource of income was from the forest and its by-products: lumber,
firewood, charcoal, and compost. Next in importance ware the agricul-
tural products, of which the most important was rice. ©oy beans, wheat,
barley, and a variety of vegetables also produced income for the farmers.,
The total cash value of these agricultural products Qnﬁé slightly less
than one-half of that of the forestry products. Animal husbandry,
including cattle, horses, hogs, and poultry, resulted in s total value
of about one-third of that for cultivated farm products. Omall-scale
industries produced a cash income of ahout one-half of the cash-value
of animal husbandry. These industries include among a few othegg lacquer,
wood processing, and stone auarrying.

Ishigaml hamlet. Like most rural communities in Japan, the

viliage of Arasawa was divided geographically into smaller administrative
unite known as the buraku ("hamlets"). There wers thirty-nine of these
hamlets in Arasawa in 1935. In comparison to those located in less
mpuntalnous regions to the south, these hamlets were very small in popu-
lation. The hamlets hare averaged perhaps two to three hundred psrsons
in all., As @ result Arasawa's hamlets had greater than usual social
cohesion.

Ariga 4in his field study did not investigate all the hamlets in
thie village, but focused his investigations in one called Ishigami.
This hamlet contained thirty-seven households with a total population
of 263 persons., Sociolopgically this hamlet was divided into several

kinds of groupings, but its principal sma social and economic life seemed
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to ravolve around onezlargo housshold of fourteem kinsmen and thirtecn’
gservents. 1t was headed by the largest landowner in the hamlet &nd a
Girect Gescendant of ong of the Cfoundors of the hewlet. ‘The landowner's

nane woes Jensuka Salto.

The Zaito Dozoku, Onc Japaunose sociologist, in attempting to

explain why the nago type of tenuncy developed in cvne villuge and not
in another, hus used the argument of "hislorical zeeident.” Thuis,in
villages wheie the originul settler accumulsted and virtusily wonopolized
all agriculturel lend in the villuge (v.g., by receiving a fief irom the
ruling Shogunate), the nage type of tenancy is most often found; whereas,
in villages where settlement was first ikde by meny femily groups, uo
one of which dominated the available farm lend, the nago type of rela=
tionships is not likely to te found., Hovever empirically sound or
ungcund this generalizalion may bte for other parts of Japan, it ie olear
that in the present case Zonsuke owed hls present status &s & nago land-
lord to the former tyre of "historical accldont.”

®erly in the seventzenth csntury, when all of Japan was organized
in a feudal system undsr the Tokugawa Shogunate, one of :lensuke's ances-
tors, Soemon Kzga, first came to Ishigaml, Tshigami, then s part of the
Nambu fief, zrew and proppered, znd with it, the family line which Soemon
sstablished, The landf to which Soemon laid cleim wes passed on to
sncceeding gensrations aceording to the primogsniture system and therefore
was kept from fractionalization. Though the family nsme had cbhanged in

the meantime (in the fourth gsnerstion), Zensuke Zaito feurteen guneruttoni

later assunied control of the estate and succasded to hsmdship of the "house™
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of Saito. Although by thet time Japan was no longer a feudal soceity,
this loﬁg‘tradition and proud heritage weighod heavily in Zensuke's
attitudes toward his land and his behavior toward the ‘tenants who
tilled the land,

Under a primogsniture system, the younpger sons upon their marriage
de not ordinarily 1nher1t~anyqlaﬁd, but leave the parental home and seek
fortunes elsswhere., Prom time to time, however, it is poasible for e
given landowning family to accumulate additional land (for example by
reclamation or by purchase) and to pass this new land on to one or more
of the younger sons who then would have the privilege of establishing
what is celled a bunke (sometimes bekke), terms meaning "branch house.”
This is what happened in the fourth, sixth, seventh, eighth, and eleventh
generation families in the house of Saito. These bransh houses main-
tain their line of descent and propsrty down through the suoccesding
generetions much as does the main house,

Thus in the cess of the branoch housss of the Saito group, even-
tually nine lines had been established (sinoce in several instances, two
or more branch linss were formed in one gsneration), By the time of
Zensuke's generation, however, two branch lines had become extinot,
leaving seven still surviving. Inaoamuoch aa all of these houses had the
surname, special names (yago) were used to differsntiate between the
branch houses: Himashi, Sakaya, Nakayashiki, Kegmsehu, Tehei, Kagezen,

and Atarashie. These seven branch houses, called bekke in Ishigemi,

were affiliated to the main Saito house (honke) by virtue of a recognized

common ancestor.
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If any of thase branch houses were to establish a branch houss
themselvee, this would create another set cf honka-bunke relationships,
and if these sub-branches of the first branch housas werse recognized

by the main or originel house, there would exist honke and mago-bunke

(*grandchild branch house”) arrengemsnts between the main house and
the sub-branch houses., This happened in Ishigami, In their relatively
long history, some of these branch houses grew prosperous, and these
in turn established their own branch houses. In 1935, there wers five
of these mago-bakke. Thus, in all, there were one main house, seven
branch houses, and five sub-branch houses recognizing a common ancestor,
Soemon Kaga.a This group of households was called the Saito Maki, or
28 Japansse sociologists prefer, Saito Dozoku, the designation to be
used here. This group of households, eash reckoning descent in its owmn
line, but at the same time all recognizing & common &nocestor, may be
viswed as the true kinship model or prototype for the ritual kinship
system of "honses" and "branch houses" desoribed in the tekiva system,
and called ikka,

The nago group., But this sociologieal pleture of “ensuke’s

J 1
W Tl )
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affiliations requires further analysis. In addition toAtho various

houses,” he was the central figure of another group of sighteen homese-

holdgweadded-ths nago houssholds. Within this group, Zensuke had &

3 Since the lineage extends baok for a number of gemerations,
the heads of these hougeholds are only distantly related. For examplas,
the head of the Sakaya branch house was eighteen degrees of kinship
removed from Zensuke. The Japansse civil code, as was noted in Chapter
11, recognizes six degrees of kinship s belonging to the cirel€: of
relativea.
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dual role, that of a landlord and of a ritval father., The ritual kin-
ship aspect was clearly symbolized by the terms which ell heads of nago
hovseholds called him and his family members. According to Ariga the

nago tenants callcd:‘!‘L

Zensuke o-ya san or danna san ("great house" or
S Ty "master")
Zensuke's wife oka san (term for true mother)
Zensuke's sons ani san (term for true elder brother)
Zensuke's daughter ane san (term for true elder sister)
Zensuke's fathsr M san (term for true grandfather)
Zensuke's mother ba san (term for true grandmother)

Conversaly, when Zensuke spoks to his nago tenants, regardless of
the latter's age, he followed the pattern uvsed by the typical Jaranese
father, that is, by thelr first names or by subordinating personal

pronouns as kisama, omae, and uga.

Zensuke's household. Ariga does not describe Zensuke's personal

appearance, his mannerisms, temperament, or hobbles. However, Ariga has
provided pertinent ' information on the family details, ¥For instance, he

carefully notes “Zensuke's family composition and the respective ages of

its various members. This information is summarized in figure 5. As

can be seen from the diagram, Zensuke's family was not only large, but

L These terms are not rcgarded as "polite" usage. lhe fact
that a tenant of 4O or 50 yoars of age would call Zensuke's rnine-year-
old son "elder brotter," in itcself supgests that this was not a true
metaihorical vsage of kinship terms. In metaphorical usage, the speakers
would aprroximate the true kinship situwation insofar as age is concerned:
a fully grown wan simply would not call a young child by sibling terms.
These "ritual kin" terms suegest a particular power-authority system;
not simple metaphorical kinship,
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was an extended family containing four generztions of relatives. It was
& family of about twice the size of ths average tenant's.

In eddition to family membera, Zensuke's household also included

a spocinl type of servant designated as meghi-tsukai (literslly, food

handlers). Although they were not wege laborers, all of them reccived

their living quarters, clothing allowance, and board from him. In 1935,
there were five men and eight women, all relastives of Zensuke's tonants,

They ranged in eage from & one-yoar-old child born to & couple in thia

group to a women of fifty-soven ye&re. Thess thirteen servants were,
themselves, living in the landlord's household aa either complete or
psrtial family unita. The reamson for their presence in the housshold
need not be discussed hers, bub it may be sald that they constituted an
important link in the landlord-tensnt relations to be desgoribed later,

Zensuke's property. A complete account of lensuke's property

is lacking in the original souree materials, but a ¢rude estimate is
poasible, PFirst of sll thera were the rusidence and aseociated builde
inga., To houss the fourteen kinamen snd the thirteen ritual kinsmen,

not to mention the vagicus home industries, required a sizesbls plant,
The mein reaidense, bullt in 1823,Ei:?a large rectangular structure
about 50 by 120 feet with a guest room, several bedrooms, a huge kitchen,
many work rooms (for sericulture), and s—hemdfel-of servants' gquarters.
Other strustures in ﬁho large yard 1@e1ﬁdok§ha bath house, an qut-houso.
thres barans, a stable large enough for 30 horses, a sww-mill, and a large
storshouse (kura). |

In sddition to these bulldings, Zensuke aleo held title to the

0ld homestead of ZJensuke's family. This structure was used in 1935 as



e S TR R e SSRGS SRR

145
a general meeting place for the dozoku and the patron diety of the
group was kept thers.

By far Zensuke's most valuable property was land and the products
of the land. Zensuke owned some 295 acres of forest land with broad-
leaf deciduous trees and mixed stande of conifers and hardwoods. These
repreeenta& his importaht capital savings and the ma‘or source of his
cash income, because from this source, compoet, charcoal, firewood,
lumber, hebbx,-mushrooma, and other by-products were regularly harvested.
He also owned about eight acres of valuable residential land scattered
in straibgic places throughout the hawlet. This property, as will be
seen presently, played an important role in his relations with tenants,
iy £ More important than forest, however, was agricultural landf.
;:-ea-eme divided, as 1s typical in Japan, into paddy and upland fields,
the former being used for wet-rice production and the latter for meny
kinds of vegetables and cereals. Zensuke owned some 80 acres of paddy
Pields and more than 175 acres of ppland fields. In a country where a
farm household usually can live on three acres, these holdings were
considerable, He tenanted all but 1.3 cho of paddy and 2.0 cho of

upland fielda.s
II THE INSTRUMENTAL ASPECTS OF THE NAGO SYSTEM

The foregoing paragraphs, while lacking & discussion of the
personal motives and predilections of the individuals concerned, provide
the general framework in which Zensuke's instrumental exchange relation-

ships with his tenants may be examined. This will be analyzed in two

5 One cho 18 equivalent to about 2,45 acres.
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parte. One pert will be concerned with the method of mllocating theae |
tenant lands and the other with the allocation of labor:: services
which constituted & basic part of the tenant's rental,

The alleeation of tenancy rights. In lsrge meesure, the system

of allocating tentncy rights was es much a matter of custom as it was

a matter of Zensuke's decision and independent action. When Zensuke

succocded to his position es the hesd of the Saito Dozoku, he assumed
obligations which hie forefathers hed pussed on to him. This waa
particularly true in the came of the nago tenants of the Saito Dozoku,
With respect to the other class, sakugo tenants, Zensuke hed greater
freedom of cholee in allocating tenaney righte. What, then, was the
difference betwson thaae two typea?

Arigs stutes that the cruclial differsnce between these types was
that in the nago type, a houases aite wus provided along with the furm
&md, while in the other only the ferm land was provided, on a rentel
baais,

However, it 13 more importent for present purposes to note that
in the forper typo,‘ritual kinghip relutionahipa were involved, while
in the latter they were not. Thus a house site was provided in the
nago type because this could be teken as an expression of the faet that
the landlord was a "father®™ who must provide for his "gons." 2Zensuke,
by providing land on which the nago tenunt eould build his home wae in
effact atuting that ha was aoting ns the tenent's sponsor in the village

and would look after the latter's genaral welfare. In the ocase of the

sakugo, no such responsibility was noted. The relationship was largely
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gontractual ana liwkited to these instrumestal ewchanges of lond on tho
one bhund and labor and share-crops on the others The lendlond assumsd
no sponsorsbip obligstions., Thia ¢id nov, owpver, poavont the suiuso
Lfrom being sponsored by snother landlord who would then provideo the
necessary Lousssilo.

The hersditary type: Dbgkke-kobu nicon, Vithin the elaes of napo

thore were threu sub-types viiich Jencuke huad 0 conslder in ¢llocating
tenenoy righta to bis firm land. The First of those was tha bakkeekalu
nago {"like braneh house® gggg) or tha "hereditnry type.” In tho common
type of nago tenunoy, a cundidats labors u number of yeaurs (usually about :
ten) in the house of the landlord ca a servunt, and upon suceousful com=
pietion of such service, ha recelves tenunt land s 4 raward,

This hereditary, or azeriptive type of tenaney i3 initlelly
estublished by & process like thut just deaseribed, but, for reascnz to
ba explained balow, it Lecomes 2 pormanent tenency rizght, Zensuke's
time, thore wer) threa such househclds, headed by Zuetarn 3alto, Nitaro
3zito, and Kanaxichl Suito (note that thease surnsmes ure the same as
that of Jensuke's), These conatituted a spacisl type of nago besausa
a particular get of circumstanrea influenced the selection of the founder
of the tentnt housahold and subsequantly led to a close, poracna) rela-
tionship batween ths lundlord and the original tsnant.

These apecinl clrecumstances can be illustrated by two cases, the
first ip that of Suetaro Saito, Buetaro waas a second son of Mra, Iwamatsu
Baba, but Mr. Beba, a nago tenant, wa s not his recognizsd father. Thus,

inatead of being raised in the Baba household, Suetaro was ritunlly adopted
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into the household of ths landlord who was, at that time, Zensuke's
father. The circumstances leading to this decision are not described
in the Ariga monograph, hut the fact that Suetaro was taken 1lnto the land-
lord's household suggests that Suetaro's natural father might have been
one of the Saito clan members. This also would explain why Suetaro was
given tha surname of "Saito" rather than that of "Baba" which was his
mother's married name. At any rate, when he married and left the main
house, Suetaro was given a bekle-kaku or hereditary type of tenancy.

The other illustration of how bekke-kaku nago relationships were
established may be taken from the history of the prssent generation of
the Nitaro Saito household, Nitaro's grandfather established this here-
ditary nago household. The grandfather was an unwanted child in a
poverty-stricken tenant family and, in accordance with infanticide
customs of the time, he was about to be drowned by his parents. The
wife of the then head of the Saito main house heard about this and,
taking pity on the child, rescued him. She gave him the name, Kataro
Saito, and raised him 28 a foster child. In spite of her loving care
(she nursed him with her own milk) and the closeness of daily contact,
Kataro was never legally adopted, but remained a ritual son. However,
when he reached maturity and was about to be emancipsted, Kataro was
not treated as an ordinary tenant, but was given a hereditary tenancy,
and an elegant house., It wae to this tenancy and house that §itaro
succeeded two generations later.

In both of these bekke-kaku nago cases, there were grounds for

adoption, but the landowner did not undertake to carry out thie procedure.

Instead, he assigned each man the status of tenant, and the land remained
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in Saito hands, If the liead nad legally adopted them, he would have had
to treat them as natural sons, and perhaps even sive them owhership of the
land, ust as in the cass of the heads of Lrue kin branch houses of the
6

Saito Dozola:.

The achievement type: bunke nago. The other two classes of

ritual kin tenants can be described more briefly., The first of these
wis the bunke nago (literally, "branch house nago")., This differed
from tre first tyre in that in each generation, the tenant had to

achieve or earn the tenancy, whereas, in the first Cass, once the tenancy

was establisbed 1t becane ascriptive and the tenancy was transmitted
according to ordinary orimogeniture patterns,

A 92533 0370 earned the right to rent land by laboring for a
nurber of years in tLhe landlord's houschold as a servant., Thus, if g
contecmporary bunke nago wanted his son to assume his tenancy rights, it
would be necessary for the gon to serve time as an "apprentice” in the
landlord's housshold, This explains why there were a number of male
servante living in Zensiuke's household, !

Zensuke in 1935 had nine bunke nago households. These nine house-

holds rented a total of 17.8 cho of paddy and 41.0 cho of upland, making

6 The amount of land tenanted for these three households was:
(a); Suetaro. Saito: 2.5 cho of paddy and 2.5 cho of upland.
(b) Komakichi Saito: 2.5 cho of ‘paddy and 4.0 &ho of upland,
(c) Ndtaro Saito: 3.0 cho of paddy and 7.5 eho of upland,

7 The presence of female servants is a different problem, and
will be discussed in the next section,
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bn sverdgpe tenency of nearly 2,0 tho of prddy ang 4.5 cko of uplend each.
OF these nine househeldr, three wers in a raliutively fevorable secnonmie
situstion in that thev ownsd some lund themsolves. These lands ware
generally aequired by gaining sreeiel permission fron the landlord to
reclaim new land, By such methods at lazst thrae of these bunke nago
tenants hava bran sblas to provide their eldest sons with the lana of

thelr own, and thus establish independent farm houscholds,

The "luse ma jeste" type: yashizi nago., The third type of nago

tenancy was designated zs the vashiki {literally, "wesidencer nago),

The neceossaty for this tyre of hago may be underastood if one reallued
that under tha prizscgeniture syster, the second and youngey sons of a
fura household, purticularly a poor tenant household, ususlly sither
had to leuve the villoga to rind gainful employment or had to DATYY
into a landowning Pamily which had no Bons. Thile the opportunity for
a gon of a tenunt furmanr narrying into a landowning fumily was remsote,
the chances for finding employment slsevhare wery almost 2s rare fow
many of thess "psasants,” ware davoid of apsciul skills, und lacking
interest in 1¥ing away from the farm, This was partioularly true of
youngsr sons of tha bunke nago. The number of bunke nago sons who ocould
te hired by the landlord as a servant was limited so their chances for
bacoming bunke-nugo were acoordingly limited. However 1f sueh gons were
dotermined to remain in the village and reise a fanmily, they could make
ons of two cholces: either to rent farm land from a landouner in a
neichboring hamlot? or to enguge in some type of homo industry. In

elther cuse, thay would need a small plot of land on which te build a

8 In this czse he would bacome a sakugo tenant of that laendlord.
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house. To obtain such land, they usually usked their father's landlord,

If the landlord approved it, then the son becuns iis vashiki nzizo. Thus,

the third type of gggg.oonsisted of those wio did not servs & peried of
apprenticeship in the landlord*s house, but who were given a plot of
lend through the "eonnections" they hud with the local landlord.

. Thare were in 1935 six such households with a total of 41 persons,
Now, in theory, thess nago hed no olaim to temancy farm land because they
444 not serve a period of apprenticeshlp in the landlourd‘'s house. But,
as & matter of faet, three tenants of the six actuually opercted 8 very
small paddy field (1.5 ggg_eaoh) which belonged to yashiki nago, the
Seito landloxrd. Korsover, two smdditionsl households rentaed a token
smount of upland (0.5 end 1.0 gho, respectively). Dut ull thess were
Jands which their father or leder brother had sarnod tha right to tenant,
and which hed been assigned to them by these relatives, The one remain-
ing yushiki nago who hed not rented any lend from Zensuke actually sup-
ported his femily by tenanting small parcels of land [ron three different
branch houses of the Saito Dozoku: Nakayashiki, Atarashis, und Tahei.
Thus, with respect to themain house, he was a yashiki nagos but with
raspect to these brench houses, he was the sakugo of saohe.

Rates of remtal payment. Thuse far, the different classes of

tepnants and the alloecation of tenancy rights to them were daseribed.
A word or two of explanation about the paymont of rent needs to be
made before & desoription of how the lebor services of these tenants
wore utilized.

In general, rentsl rates were determined by oral agreements,

which in turn were purtislly governed by the looal customs of Ishigami.
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The mode of payment wae not money, but crops and labor services. When
the tenancy agreement was made, each parcel of land involved in the
transaction was defined according to the type of rental reguired. Land
which recuired as rent a certain proportion of each harvest was called
wakesaku; and land which recuired labor services, yakuji. In Table III,

there 18 shown the amount of wakesaku and yakuijl lands rented by each of

Zensuke's tenants, Since rice was the most important crop for rental
payments and since rice was grown in the paddy fields, the statistics
for wakesaku and yakujl lands are presented accordingly to paddy and
upland classifications.

Zensuke reruired one-half of the crop as rental for all sharecrop
land. For the reader who i8 interested in computing Zensuke's income
from this source, it may be stated that the average rice yield per cho

of ‘land was about 6.1 koku or roughly 31.2 American bushels. This was

'Véf&ﬁloi; for the average yisld foi‘Javan as a whole was 20.2 koku in

1943.7

This "artificial" division of tenant land is a curious thing
which Ariga does not seem to explain. That is, why did not all of the
land ranted by & tenant require payment in crop? If fifty percent of
the crop ylelds for the entire land was too much, then, why could not
the percentage of the reruired crop yields be reduced? It seems to the
author that there were at lecast two good reasons for thies. One is that
it is easier to compute the rent and the other is that it was a method
for reducing the amount of rent, in given circumstances according to
the particular needs of the tenant, without actually reducing the rate

of rent. That is, if a given tenant had a larger household than others

9 Asahi Nenkan (1951), p. 383.
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und could not pay the usuel reut, he mightlbe @dven perciigsion to reduce
the amount of sharecrop lund, but not the rats of ront on whatever
sharecrop lund ne oparnteq. In this way, the "fuce" of individuels
concernsd might be saved.

The allocation of tenants' labor services., laviag examined the
method by which ‘ensuke's farm laands were clloocsted to his tenunts, one
may now consider how he utilized the labor services provided by his
tenunts. As noted in Jection I, ‘ensuke had inherited from his fauther
a going coancerm.in several homo industries (sericulture, horse and
cattle~-brreding, lacquer worke, and gsaw-mill operstions), a large
tract of forest--which, incidentally, was probably sulficient in itself
to provide him and his family 2 fuirly seoure exlstence~-and a consider-
able amount or ferm land. These various sgonomic enterprises required
more labor than he and hig family could provide. The manner in whieh
lavor for his tenanted land was furnished wua already discussed, but
thé problem of carrying on some of his forestry operetions und all of
his home industries were not. These labor rejuirements may be briefly
linted:

1. Zxtra leborers for his small personal ferm.

2, Helpers to aaeist the craftsmen in the wood and lasquer
industries.

3. About forty man-days of herd labor for timber-outting and
collecting firswood.

4, domen laborers for sericulturs activities.

5. Ocecasionsl work for general clean~up and maintainance of the
physical plent,

8. A limited amount of labor connected with horse and cagtle-
breeding activities,.
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The interesting fuet is that la all these operations, only two wage
luborsrs wers hirsi. The rest wede provided by his téhunta}o

Une obvious reasgon for these "side-line" sctivitius was climatie,.
In this region where the growing aseason was short, the farmers would be
non<gproductive, if it were not for such side-lins occupations., In the
proaegt case, ZLensuke profited by this soegonal charaoter of farming
and utilized the "free-time” of his tenants to advantage. liowever, not
all of his laber requirements came in the off-scason period.

For iastance, the care of his personel farm was not. For this
work, he required about 16 man-days a year from his "achlevemsnt type"
of nugo tenants &nd sbout sevon man-days a year from both his yashiki
nago and sakugo ten=nts. The preferred class of' pago, bakke-kuku nago,
444 not supply any labor for this work. Sinee there were ninse households
of bunke mago, six houasholds of yashiki nago, and three households of
sakugo, the total emount ol man-days of lebor that .ensuke received to
work his small farm would be roughly 198, or preotically the cmtire

growing seseson in Lale purt of Japan.
The lobor foree used in the wood end laequer {ndustries and the

timber-outting and firewood eollestions wus less aystematioslly calculated
and eommon "rules of thunbﬁwero followed. Those tenants who lived nearer
to Zensuke's house temded to be ocalled upon more fresquently than those
living on the other side of the hamlet. At the same time, theso were
likely to be the onss more familiar with Zensuke and to receive special

favors from him. The temants who had e large farily of able workers were
also the most likely to be oalled upon for these activities.

10 There were in 1936, 52 men and 30O women between the ages of 10
and 60, among Zensuke's tenant households,
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As for the sericulturs industry, the women sarvante in jsnsuke's
household werso utilized. The income from this activity, of courss, was
used to defray part of their living expanses,

For the semi-annua) cleaning of the landlord's large house, these
women and pesople from the tenanta® families were oalled., Men from the
tenants' households wers also reguired for the care of the landlord's
yerd and barns., 7ensunke falt freer to call on workers for home industry
and housshold shores than for farm work, but even ao, he trok into age
count the number of workers available in each tenant house when issuing
requesats for lahorers.

%hen 7ensuke ordered workers to eppear, it was customary for him
to provide four mcﬁiia e day to each laborer, and at rice-transplanting
and firawood-cutting tims, he supplied rice-wine and spceiasl dalicacies,

The handling of the cattle and horse breeding metivities reguire
more explanation. In sgeneral, it parallsl the land tenancy syaten.

To his fevored nago tenanis, Zensuke "loaned” a hozd or two of horse

or cattle., The oblirations of the borrowsr were to feed and cars for
the animel and to breed it whenever practieal, Aside from occasional
directives from Zonsuké to bring along a horae whon the tenant was to
supply labor service, tho only other obligetion was to ssll the product
of a suecessful attempt et btreeding., Whon the animal was about two
years old, the tenant would tzke it to tho annual horse or cattle falp
and sell it, splitting the prieco with the landlord., Aeocording to Ariga,
the tenants considered dborrowing an animnl & aspeaial favor bocause it

not only provided menurs for fertilizer, but was & aource 6f eagh in

the svent it was sold. The interesting purt of this exchange relationship
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is, however, that, if the animal died while in the tonant's care, there
was no damages to be paid.

In sumrary, thers was wuch evidence for the interdependent nature
of 4snsuke's seeminzly sevarate economic activities. His fundamental

aconomlc relationship witn his tenants, both nago and sakugo, consti-

tuted the basic source of labor suprly for his economic activities.
His tenants tilled his lands, collected firewood from his forests,

suprlied sxtra labor for ihe various home industyrlas, and bred his animals,

Yet, at the sams time, he had certain customary obligations with respect L
to bis tenants, especially his napo "children." He could not, at his L

discrstion, turn away those tenants who "belonged to the viliage" and

who had legitimately gained the right to use¢ the land,

III EXPRESSIVE ASPECTS OF THE HAGO SYSTEN

|

Ariga presents no simple measure of the standard of living of
these tenants, but the peneral lmpression one can glean from the data
is unmistakable. The tenants were virtually destitute. Accumulated
savings were unthinkable and their living was on a hand-to-mouth basis,
Crop failures, even minor ones, constituted a disaster to the house-
hold. The economic disparity between Zensuke and his tenants was 8o
great that comparison would be ludicrous. What form of social control,
then, did Zensuke and his predecessors follow to maintain a stable
landlord-tenant relationchips in the face of economic disparity and

deprivation?
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This cuestion is difficult, but to a considerable degree the

"oxpreseive" aspects of the landlord-tenant relations--cersmonial ob-
servances, nmutual aid practice:, common value-orientations--have played
a part in allaying hostility and in softening the blow, so to speak, of
economic hardship., In this concluding section, an attempt will be made
to indicate how ritual kinship mechanisms have been used to organize
these 2ipressive aspects of the landlord-tenant rela‘ionship. These
mechaneism wore very much in evidence at crisis evente--births, marriages,
and funerals--and in local festivals, situatlons in which the compadrazgo
custome are utilized in the Cathollc communities of Latin America,
Births. The well-known Japansse folklorist, Kunio Yanagida, and
his students have accumulsted an immense 1list of names used for substi-
tute parents in various districts and regions of Japen, past and present.
Within thie vast collection, the names for substitute parents who par-
ticipate in naming and other ceremonies related to birth are conspicuous,
Yet, these collections almost never indicate what is the pre-existing
relationship of this "parent'' to the true parents of the child. In
Ariga's report, however, it clearly specifies that the person selected
to act in naming ceremonles of nago children and even to select the
child's name is almost always the landlord. The neme-giver is called

naguke~oya. Ariga gives a pragmatic reason for thie, nemely that

tenants deliberately se-k the landlord as a nazuke-oya for self-interested

ends, For uxaﬁple the nago may hope to receive help in defraying expenses
of the naming ceremony or they may wish to commit the landlord to take

& personal intereszt in the child's future welfare, much as the compadres
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of high social standing are sought after in sowe latin dmerican
comrmunities. Gift sexchanges also take place batwesn the landlord and
the tenant in the event of a birth in either party's household. Interest-
ingly enough, 2gi8 were among the standard items exchangsd,

Marriagze of Zensuke's sarvents. Harriage provides znother excel-

lent example of the expressive aspects of YZensuke's exchange relationship
with his ritually-related tenants. The particular content of thess

gxpressive acts, however, varied according to whelher the perszon to be

warried wax a landlord's bousehold servant or an offspring of & tenant
living with his parents.

For marriage of nis hovszhold servant, Zensuke assumed the burden
of cocts of the marriage of servants. He even took the obligation to
find nrospective spouses for his servants who wers, *s noted before, his
ritual children. The marriage ceremony, if the servant were a men, would
be held in thesame room usad for the marriape of his own offspring.

The interesting part of this entire affair was t hat Zensuke assumed the
fu1l responsibilities of a true rerent to both bride and groom, The

rue parente of the prospective groom were not consulted about the
arrangements; they merely attended the marriage ceremony &s interested
third parties.

If the person to be married were a female servant, Zensuke
would be responsible for her trouszsau and assume the general role of

a parent in all the arrangements, a s well as that of & nakodo, the

traditional "go-bstween" for all Japanese arranged marrlages,
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Since the sxpenses related to marriage arrengements for his
household servants were considerable, it may be asked why the landlord
agssumed such obligations. To answer this cuesticn it is necessary to
ask why they were selected as servants in the first place, In the case
of the five men, this was understandable becaus: as explained before,
they were candidetss for one of the houses of ths "achievement" or
bunke nago type of tenancy. But in the case of the eight women no
economic rationale can be given.

This problerm aroused Ariga's interest and he stated that from an
economic standpoint, these servants were "surplus" and did not really
contribute to the household budget. The care of 8ilk worms and the
related sericultural activities was the chlef occupation of these women.
Aripa concluded that thls work was not great enough to. justify employ-
ment of eight female servants, He therefore felt that the reason
Zensuke accepted these women was that their parents were too poor to
take care of them, and as a rituval father, Zensuke was obligated to
look after tha welfare of his "children."” The marriage expenses that
Zensuke assumed were an extention of this basic obligation.

The marriages within the nago group. The nago offspring married

other nago children more frecuently than non-nago young people. Some-
times the marital bonds extended beyond the nago of Ishigami, but most
frecuently the marriages were between children of nago within the com-
munity, Thero was evidently no explicit obligation on the part of a

nsgo to obtain the landlord's permission for marriage. But his permls-

sion was sought cuite often, Ariga explains, so as to obtain Zensuke's
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blessing, gifts, and loans. Jince niost nago tenants were very poor,
the cost of a marrisge ceremony would ba a heavy burden to any nago
household budget.. By asking thz landlord's permission, they received

tha following: first, Zensuke's wife was usually sent down to super-

visa the general arrangements for tha cersmony. Secondly, if helpers

w were neaded, Zensuke sent a group of nago members. Such workers received
credit for this work as rart of their "labor service" to Zensuke,
Thirdly, he losned the nago dishes, cooking utensils, rice, tstami (floor
i covering), and sven a comrlsto wedding dresz and outfit for the bridal
couple--all of which were kept on hand by Zensuke for such purposes.

Symbolic gifts exchanged at marriage. The foregoing "expressive"

elements were not the only ones involved in marriage. Highly formalized
gift exchanges also took place.ll Basically, there were two types in this
village, oiwai sen (festive meoney) and hanamuke (present or gift usually
given on "going away" occasions, but here it had a special uszge). When
2 member of the landlord's household was married, the nago tenants brought
2, 5, or 10 szu (depending upon the type of pago) gifts as oiwai sen and
| a hanamuke gift. The latter was usually a towel, yard or so of textile,
or gven a srmall bag of homegrown products such as eggs, persimmon, or
| chestnuts,

On the other hand, when a wermber of & nago household was married,
the landlord sent an oiwal sen of about the same amount as the one
i received from his ritual child; but the hanamuke gift was one Yen (i.e., 100

~ sen). Why wes this dual gift exchange system used?

11 Readers of Marcel Mauss' monograph, igsal sur le don may findg
this case of gift exchange interesting.
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Thoge gifta wor: not moant for 2 Potlach-type of competitive
aift-siving mane; they wera noant $o erpress "cood hunen relstionships.®
Ap the repult, the ofwei son »opresented, Lriga reports, fesling of
aquality and reeciprocity besween the two exchangers. The hanamuke, on
the nther hand, when 2iver by the loundlord, was more of & gift in which
the parentel role of tho "providar” wea expregsged, It was a "proctieal®
£ift whioh the receivar conld use and evern needed, in view of his econcm-
ie circumstences,

"Expressive” exchanpes st funerals, Marrizge was not the only

erisis event in mhich theee expreseive elements plldyed a rols in the
lendlord-toenant exchanze relationzhips. The death of a person brought
forth a numbsr of svmbolic axpressions and relstsd obligstions. These
may be differantiatsd acecording to whothar the death occurrad in the
ritual father's family or in the funmily of the ritual son.

In tha co9e whare 4cath oecurred in the rituzl fother's family,

tho nago tenants, like ths landlord’s branch house membsrs, were obliged

to attend the wake sorvices each night for seven days. The village priest

and his assistant, & novice, o’ficistsd at the services which included
more than one hundred personz. A light supper was given to sveryone,
and in order to defray part of the cxpenses, nego as well ag other house-
holds were expectoed to contritute at least onca during the period,

Sakngn honsahnlde also ettended, but they were not recuiraed to
participats in this socond aspact qr tha funeral coaremonies. Aftaer
burial, tha noeo sand the true kin (bekks) households were required to

visit the grave twice sach day~--morning end night--for seven succeasive
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days. Finellv, on the 2lat, 49th, and 100th days after death, the nago
and the true kin honsehnldas met topether ut ths landlord's house for
brief services held for tha decaessd.

When death nceourred in the house of a nago, the ceremonins were
lesa almaborute and fewer peraons attendoed, Instead of a priest and his
agsistant, only the noviee eans, the landlord payine for his services.

!

The landlord attended in parson if the deceassd were the tenant, but if

he were one of tho letter's children, mmually the lendlord's wifs wae
sant. The expennse of the funercl were often advanced by Zensuke =g @a
expression of his role 63 a ritual parent.

In thess funaral obligutions, 43 in marriage, the role of tho.
landlord with referenqse to a daath in the 3?39'3 family was, rormally,
the same am that aszsumad when a death ocoured in ons of the brancih
houses of the 3alto Dozoku. Similarly, the funeral "contributione"
made wers formally the sema in hoth cases. Dut the anount differed.

In the case of a branch house funerel, ths landlord's contribution was
mede in a form of a koden (an obituery gift) of ,10 to .20 Yen and a
tetsudai (1iterally, an "nasistunce”) of one sack (ippyo) of rice.

The nago househnld, on the other hend, recsived a koden orf .0l or .03
Yen and sithsr one-helf of a sack of rice or a ration of saks wine of
equivalent value, Thse kodsn gift, like the oiwai sen marriages gift, was
a token gift to be resiprocated in roushly squivalant amounts, The
tetsudai, however, was like the hanamuks marriage present, that is, one

which varied according to the stitug of the glver,
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Festivals: Hechinan-to. These "expressive" oxghanges between

the lsndlord and his tenant wers not confined to crisic eveats. They
wars also institutionalized in the cercmoninl culendar of the community.
The moat importznt of tho regular festivels wss the Hachiman-to, the
odbbration of the patron deity. Ou tho 15th of eack month, every house-
Bold head in the community pathered at the original homesite of the Saite
Dozoku vhere the dlety, Hachiman, was kept. After a ritual of offering
food to the god, the group of housshcld heads drenk amazake (a eweetcned
rice-wine) nnd ate simple food, liks beans. The manifest purpose of the
meeting =ap to pay homage to tha loeal god, but at the same time, the
exchangs of news and gossbp wos apparent. It wso a convenient way of
reaflfirming face-to-facee relationships amens the villagsrs.

In addition to these resulir monthly meetings, thers were two
special meetinzs, ons in January and one in suzuat. 0On these occasions,
the wvillaga priest weg ealled o conduct & formml, full~schle service.
At these times alpo, o Wy household haad wap appointad é;‘é;retaker
of the shrine =snd mesting-plecs. Formerly, all the expensen reluted
tc the upkeep 6f the shrine and ths refreshments at thase monthly meat-~
inge were horne by the hesd of the JSalto Dozoku, but since the turn of
the century, thay were paid by contributions from sach houselold in the
gormunity.

Othor festivals. The traditiona) girlt day (March ®) and Loy's
day (¥ay 5) festivitiss were celabrated, but since the tonants were too
poor te hsve their own dolla, the landlord's housze displayed ite large

oollection, and the branch house members and the nago household members
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attended en masge. Thers were also festive occasions when professional
dancera were brought to the landlord's house., O0Of these, the "rice-
trensplanting dance" featival (faus-odori) and the shinte ritual dance
(Zato-kagura) were the most important. On these oceasions the tensnta
as well as ths members of the landlord's branch housas met at the
latter's honms,

The most evident aymbol of the solidarity of the landlord and
his nago tenants appoared on Naw Year's dey. The tenants visited the
landlord's house and worshipped at the altar of the honke's house god,

a Shinto diety. 'The only other group attending this intimate "family*®
gervice consisted of menbers of the true~kinship branch and Bub-branch
houges of the Salto Dozoku., The fact that the unrelated nago tencnts
worshipped the dozoku's patron dlety inficated the extent to which their
ritusl kin ties were recognized asg symbolic evidense of their membership
in the group=-poverty or ne poverty.

In the mere listing of these expreasive aspects of the landloxd-
tenant relationship, it is easy to overlook the time and energy consuzming,
not to speek of the expensive, nature of Zensuke's rola., All of these
exchangs relationships were fooussd on him, As a landlord, he had to
deal with twenty-ons tenantas, eagh with their spsoial problems and
ambitiona. Put as a ritual fether, there ware nearly 100 persons who
conastituted the families of his ritual children. If one adde his cere-
monial and kinahip oblipations with raspect to his twelve gggggg'houqe-
holds, the number of persons involved runs into several hundred. Yet

oceagionally
he maintained his rols with virtually no edministrative staff, His wife/

aided him in fuilfilling some of his ritusl kinship obligations and
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his eldest son acted as & kind of farm foremen to c¢ollect rent and to
issue work orders to the temants. Put other than these helpers, this
duty was largely his own. 4As much aa he might have liked to shirk
his ritual obligations, both from the finznclal and selfw-intorest
atandpoint the evidence ssems to be that he carried them out faithfully.
Apparently, these expressive aspects were important to him and to his

tensanta,

To summarize this finel cese study, then, the ritual kinship
relations betwesan Zensuke and his tenants were more involved and
integrated than either of the two previous cases. True relatives were
incorporated into the sphere of ritual kin ties to a much greater degree,
Births, marriages, funerals, and holideys were particularly significant
in demonstreting the expressive ties of the landlord to his tenants,
Greater esconomic dependenoy was placed in the hands of the "ritual
father;" yet, there were strong traditional “checks™ againet the
landlord in usurping his authority as in the allocation of temancy
rights, And, finally, the participants viewed these ties as a more

enduring set of farm tenaney relationships wh:ch would extend beyond

the present gensration.




CHAPTER VI
SUM/ARY AND INTRRPRETATIONS

This dissertation has explored ons institutionalized aspect of
contemporary Japanese aociety, an agpect which 18 currently designated

by sociel anthropologists as ritual kinship. This Japanese form was

)

calledﬂ\byabun-kobun system. While a desoription of this Japanese institu-

tion must necessarily sntall at least a partial analysis of the social
structures of the soeiety in which it is "located,” this was not the
primary purpose of the study. Rather, the principal objeotive was to
introduce to social anthropologists end other studants the form &nd
operation of & euse of ritusl kinship not yet widely known. This meant
that an analyaia‘or the pointa at which the pseudo-kin system and the
total soclal system of Japan are articulated must perforce be sacrificed
in favor of & more intensive analysis of the former.system itself. HNever=-
theless, 1t is hoped that readers who ares more interested in the subject-
matter of Japan than in ritual kinship may have found in this study an
explanation of interesting aspbota of the society that were not previously
understood. Perheps such resders can now comprehend better than before
the cultural toels a labor hoss of the oysbun-type uses to keep a group

of arrogant workers under his control, the mechanics of the so-called
"extended family” organization, and the diffuse social, political, and
religious ties between a landlord and his nago tenants., In line with the
stated objective of tho digaartation, then, this coneluding chapter reviews

soma of the formal but operational aspects of the Japanese case of ritual
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kinghip and recommends for future ritual kinship studies certain lines of :
inquiry and gensral points of reference which have grown out of this study.
But before these technical details are presented, the study as a whole is

briefly recapitulated.
I SUMARY

Put simply, this study attempted to add one nore cess to the
available literature on ritual kinship, Ite substance wus divided into
three parts: the firast laid the thsoratical or conceptual grounds for
the study; the second described the atructural or formal aspecta of the
Japanese case of ritusl kinship and the cultural factors which support
it; and the third i{llustrated by means of case studies the operation of
the system in three typical situations. A brief desoription of esch of
these parts follows:

(1) =®vidence for the widespread extent of ritual kinship insti-
tutions, both in time nnd space, was clted, and & proposition, first ad-
vanced by Profeasor Benjamin D. Paul, agreed to: namely, that ritual
kinghip be treated separately from kinship proper, on the one hand, and
"aggociations" or sodalities, on the other. Systems of ritual kinship,
it was argued, huve characteriastics basiecally different from either of
thege traditional anthropological categoriesa for deseribing soeial struc-
ture. With respect to kinship structure, ritual kinship differs in that
thera are no biologicul or consanguineal underpinnings; 1t is entirely
independent of blood ties. However, with respeet to the residual cate-

gory of associlations, ritual kinship lacke the complex embellishments
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familiar in these "non-kinship" groupinse--a laek created by the very
regstrictive principles of organization borrowsd from the true kinship
aysten,

(2) Tollowing this definition of the concept of rituel kinship,

background informaticn on the oyabun=-kobun institution was presented.

Three main points were stressed: The first concerned the relationship
of this institution to other cultural features of conteaporery Jananese
aociety. Dospite a8 high degree of industrialization, it was noted that
the Japznege atill clins to a roral and ideological outlook developed in
the feudeal period and deliberately fustered by the gtate and schools in
the period of mod;rnlaation. The keynote of this traditionnlisn was
found in the widely held ethical code of fumilism. Iithin the kinship
structure of the society, the cherishing of such walues can be under-
stood, but the maintenance of familial i1deology among unrelated persons
seomed more difficult of comprehension, The study supgested that 1t is

in this latter area that oyabun-kobun principles find thelr funetion.

Paeudo-kin ties could be invented; ritual familles could be constructed;
and even clan-like descent lines could he reckoned by proper utilization

of ovabun~kobun prineciples.

The second point concerned the extent to which ritual kinship
customs are practiced in medern Japan. Five conspicuous sectors of the
society were reogarded as being signifiocantly organized on these princi=-
ples, These were: oxtrerne right}st groups; gangater and racketeering
syndicates; traditional craft guilds; duy-workers and casual laborers;
aend landlord-tenant groups. Of these, the last three were seen a8 the

most numerous and qualitatively the moat important.
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Pinelly, compurative technieal detnils on the giructure of the

oyabun=-kobun svatem and the true kinship svstem were offered. This

analyais was prefaced by a statement supggoesting that a gerious anthro-
pologleal study of elther svstem in vet to be published.
(3) The third aspsect of tho dissertation demonstrated by the

case method how the oyabun~kobun svstem works in concreteo situationsa.

One case study of a conatruction ecompany axarinad the formation of these
ritual kin compacts batwsen an employer and his racrulter foremen, on the
one hand, end batwesn theas foremen and their temporary workers, on the
other. "The gecond cagse treated this system in the context of a guild-like
streetatall merchants® agsociation. How ritual kinship mechanisms facili-
tate the formation of business coalitions and the protoction of vested
intereats was the human problem featured here, The final cuse portrayed

how the ovabun<kobun system works smong a landlord-tenant group in northern

Japan. Here, the case wus ussd to illustrate the role ritual kin mechanisme
play not only in the economics of tenancy practices but also in the struce
turing of social and relirious 1lifo of these faurmers, Thus, sach of the
three cases was desipgned to particulsrize one or two functions or facets

of the oyabun-kobun institution.

In sum, ths?-tha three substantive sections of the dissertation
provided a conceptual groundwork for the study, & set of structural
principles for the Japanese systom of ritusl kinghip and the systenm’s
cultural "support,” and & deseription of the functions of the svatem by

meang of case studies. Consequently, this dissertation 4id not c¢laim to

analyze the hiatorical developmant of the institution. HNeither did it ain
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to make systomatic compurisons with analosous institutions of other
socleties. This it left $o future studies,

One word of ceution 1s, however, nacessary in this summary. A

© gtudy such ug this, which attenpts to focus on a single aspect or inati-

tution within a socisty, runs the risk of having its findings misinter-
preted. Since attention is drawn upon one éspect, this vory foous may be
understood by the casual reasder ss the kerstone of the social structure

of Japan. Professor Kluckhohn (1944:69), writing in his Ravaho Yitch-

craft, emphatically cautions his reuders not to interprot witcheraft as
"the key" to the "workings of Navaho soclety." He advisen that his study
of one eapect of the culture is a "point of departure” and “a convenient
heuriastic device for the task in hand.” Along the same lines, it ney be
dogmatically stated here that the present study does not claim that the

oyabun=kobun system is the one maglic clue to understanding the dynamica of

Japaneae social relations gonerally. It only claims that the system has
relevance for understanding the behaviorsl expectations of groups designated

in Chapter 1I,
II INTERPRETATIONS

The three cases in the substuntive part of this study precented
ruch data about conarste groups, but drew only limited generalizations

about the nature and significance of the oymbun-kobun system as a whole,

In this section of the eoncluding chapter, the author attempts to record
his broad interpretations, tentative thourh they may be, about the system.
The erux of these interpretationg center sround these two questions:

First, what ie the significance of these ritual kin ties to those who are
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g0 affillated? And, secondly, what common group or social problsm are
"solved"” by the formation of these groupingzs?

The meaning of ovabun-kobun relationships. The comrents to follow

coneern the affective and cosnitive meanings the oyabun-kobun nattern of

human relationships has for the psople involved in the throe cases, At

the outset, one fundamental assumption rust be clarified, Thoush the

:auﬁhor, at times, may have failed to reeopnize this when presenting the

cases, he holds to the view that customs or regularities of bshavior do
not porsist merely because of "inertia." "Custom i3 not just 'natural’,”
Professor Homans (1950:282) adviseh, "it 18 a miracle, and its persiste
ence Genmands more than inertia alone." The point of view taken here 1is
that persistent customs are, in sone measure, more "rewarding" than they
are "punishing" to the individuals concorned, '7hile neither the precise
values of "rewards" and "punishments,” nor the zmount of rewards over

punishments rsquired to maintain the oyabun-kobun relationships can be

stated in the abatract, often 1t 1s possible to allude qualitatively to
these aapaots in concrete cases., It is in the sense of rsewards and punish=-

ments, then, the "meaning" of oyabun-kobun relationships will be discussed

here.l

These aspecta may be considered first from the standpoint of the
kobun, than from the standpoint of the ovabun. Since in the cases oxamined
here, the important linkage of a given ritual kin sroup tock place between

these two parties and not betwesn one ritual "son" and another, the rewards

1999 paychologically-oriented terms like "assets®™ and "liabili-
ties" or""gains" snd "costs" may be subatituted. The "cost" concept has
been used by Professor Kluckhohn in his well-known Navaho Witcheraft
(1944:68).,
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and punishments latent in 2 kobun-to-kobun ralationship will net be

specifically oxzaminad.

The advantagos or rewerds seined by the kobun in establishing a
ritval kin relaticnship may begin this discusaion, In all three case
studies oxamined, several dominant themos persist in tha social personal=-
ities of the kobun. Virtually all of them, in contrast with thelr oyabun,
were considerably poorer, hod leas expsrience, lower socisal standing, and
Tower personzl "connections." Thus, the kobun laborars in the construe-
tion enterpriae, the kobun streetstall merchants, and the kobun tenants,
all had considerably less "bergaininz power” with respect to their supe-
riors. OSometires the oyabun deliberately sought ritual "sons™ of this
type, &g in the case of the tekiva, and at other times, it was an inherent
part of the larger "system™" which brought "father" and "sona” togather
in the first pluce, ag in the case of the farm-tenangy system, ¥Yhatever
the conditions bringine the kobun and oyabun together, the feect seems to
be that the former wag slways at a strateplice disadvantere and had congid-
erably less baxsaining power in determining the terms of the exchange
relationship.

To make thie conerete, in the case of the construction crew it
wag Sano who had control over the placement of the kobun and other workers
to the joba in his kumi: in the tekiyva, the ovabun monopolized the sales
territory without which no kobun could sell his goods, and still be assured
of his personal safety; and in the tenanecy cass, the ovabun owned the land
that was necesgsary for the nugo tenant's livelihood. ™ith the possible

exception of '"hereditary"” nago tenants, all kobun'in these cases were
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competing, so to speak, with any other person who might be given the
permission to take the job, the sales territory, or the tonant land.

If the person whom the oysbun was considering as e kobun did not like the
toerms of the exchange relationship, the oyabun could "alwavs find another
person.” The kobun hed little cholce. The kobun if he accepted these
terms, would feel oblized to his oyabun for having been given the privi-
lege of having the Job, the sales territory, or the farm land. 1In terms

of Jupanese othical concepts, the kobun ralt giri ("obLligation") to his

oyabun.
But the amount of gird felt by the kobun, broudly speaking, seemed

to be different in the three caszs. The kobun in the comstruction crew
gesmed to have the lemst feeling of obligation, while in the tenuncy cose,

the kobun felt the greatest; with the tekiya kobun somewhere in between,

These diflerences c¢an be inferred from ths "amount™ of aconomic or instru=-
montal rewards each type of oyabun provided his kobun. Thus, the con-
struction crew oyabun provided housinpg for the kobun, gave apeciul per=-
quisites and more pocket money than to non-kobun, but the underlying fact
was that he could not guarantee all his kobun a job on a long-term baals.
The tekiva's local boss was in a more f{avorable cirocumstance with regard
to tenure; moreover, he usually provided his kobun with a considerable
part of the latter's medical, clothing, and housing expenses, In the farm
case, the privilege of rentlng land was a4 lifstime errangenent ror the
Kobun and his family; ‘hence the dbligution waa proflound,

Lside from consideration of the imsediate gains, et least in two

cases there was some hope for the kobun for futurs advancemont. The kobun
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of the construction crew and that of tha takiva telt that if they
successfully pussed their apnrentiesship, and if they possessed some
abllity, they misht ona dey becomas ovabun. . No sueh hepe, of courss,
could be realisticmlly held in the case of the nugo tenantas. In the
former two cases, then, the ritual kinship system provided an alternative
channel of social mobility within the narrow confines of the oyabun=-
kobun soclety.

But the elements in the exchange relationships with the oymbun
were not limited to these economic or instrumental conesiderations.

Here, again, the girl obligations can be inferred as being “"haavier®

in the case of landlord-tenants than in sither of the othor two cases.
The ceremonial observanees at timas of birth, murriare, and death, the
special parties, the entertuinments-~the coats of which wers largely
borne by the landlord--added to the "rewards" received by the kobun, In
the two other cases, theee “expressive" obgervances were less frequent
and less institutionalized,

70 gain these "rewards," the kobun recognized that certain very
demeuning types of bebavior were expected of him. For instance, when a
kobun met an oyabun walking down the street, he took off his hat and
greated him properly; when he consulted with his master, he was expected
to sit atiffly and respectfully. He was also required to do many meﬂ;bl
tasks,lrun personal errunds for hia oyabun, and act as a personal ser-
vant, In our eyes these acts indicute luck of respsct for human dignity;
they represent an authoritarian end hisrachicel relationship of the

worat kinfe
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Yet, there were not only the usual institutional checks against

an abuse of authority, but also certain arts of "gzamesmanship" which
the kobun practiced. For instance, in the construction crew study, it
was noted that the team leader had to go to the reluctant worker's
dormitory to get him out of bed. While the worker might show respect
to the team lecader by immediately arising and hurrying out to work,
one wonders whether or not this is one type of subtle and deliberate
insubordination. Or another illustration might be given: the dis-
satisfied tenant, when recuszsted to put in a day's work for the land-
lord, may either report to work very late or send his son instead of
himself: the excuse given by the tenant will be humbly and respsctfully
phrased but would be lacking in "eincerity.” This kind of insorbordi-
nation, apparently widesprzad in Japan, is {recuently noted by Japanese
writers. One of these authors, after describing what he calls "socially
sanctioned insubordination" in the army, business, and governmental of-
fices, asserts:
« » » The same situation exists in the relation of the master of
the household to his servants. The master will give orders and
dirsctions in a most imperious manner. The maid or the gardener
or the carpenter who has been hired to make soms repairs wlll bow
most meekly and readily vow to obey the master'e slightest bidding.
Then the maid or the gardener or the carpenter will blandly proceed
to carry out the work in acecord with his or her own ideas to how
the work should be done., Which may be entirely different from the
way the master had ordered.

It 1s an inexcusable discourtesy and insolence to disagree with
the master to his face or to protest against his orders. But eo
long as the correct answeras of complete obedience are glven, it
is perfectly permissable to act -uite to the contrary. OSuch action
is not considered insubordination, except only technically. For in
obedience to a superior professional conscience, the worker is, in

his mind, rendering better service than the master had sense enough
to order. anonymouu 1948:28-29/
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The kobun, then, is a person who is usually a socially marginal
personality and who ie in noor economie circumstances. He becomes a

subservient retainer to an oysbun who gmarant-es certain things to him

in exchange for certain services. Though the rewards vary according to

the occupational grour, in general a certain degrese of social sscurity
is provided him, The kobun is inducted into & group having a set of

traditions and some recognition within the oyabun-kobun society. He

serves his master at considerable axpense to his fresdom, self-respect,
and dignity, but there are also some checks against the more gross

abuses, In time, there is hope for certain kobun to become oyabun them-
eelves and to train and bose other recruits.

So far the meaning of the oyabun-kobun relationship have been

examined from the standpoint of the subordinate person. The ritual
father's rewards or bensfite accrued from the relationship can now be
viewed. One of the bhasic rewards that an experienced oyabun receives
is that he is given considerable power to manipulate and control the
destiny of hisz subordinates. This is particularly important when one
considers that the use of these powsrs ;i; not carefully restricted by

legal sanctions. A foreman in. a. strictly bureaucratic organization

directs and controls his subordinates while thsy are at work, but in

‘his official capacity, he doos mot expsct to influence them in their

non-occurational and personal affairs. The oyabun, on the other hand,
may not only dirsctly controllhisﬁkobun in an occupational context, but
also demand from them many kinds of services and benefits which are

usually coneidered "personal" and non-cbligatory in other contractual
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types of rzlationships. To put thie in Japanesc ethical concepts, the

kobun has giri to his oyabun. Girl obligations, as was stated befors,

covers a wide renge non-official and personal cbligations.

Related to this type of reward is another which might be designa-
ted as "prestige." The amount of prestige or eeteem than an oyabun gains,
of course, is varisble according to the situation, but some general
observatione may be made. An oyabun in such occupational fieids as the
strectstall business, mining industry, and construction works may be
considered by the Japanese public as men of dubious character, but within
the soclety of their associates, they are respected as men who have
achieved status and who have "arrived." OSometimes, as in the case of
the Lekiya, a number of gyabun feel that they have reached snough stat-
ure even in the outside community to run for public office and to hold
other recognized positions. This suggosts, incidentally, that such
attainments define an alternative channel of social moobility for these
groups, Jepanese wheo have no particular job training, no education to
speak of , and no personal""connections" to facilitate entrence into a
company's position--in short, people who lack access te the normal
channels of mobility--often enter this kind of oyabun-kobun system and,
no doubt, aspire to become an influential oyabun and even to become recog-
niged heyond the confines of the ritual kin society,

The case of the landlord, however, is culte different than those
of the typee oyabun just discuseed. The landlord is & figure who inherits

his position and almost by that fact enjoys universal recognition, social

standing, and respect in his village and community, - Often, if he is a
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large landlord like Zensuke Saitb, he would hold office in the village
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government and perhaps exert influence in prefectural political affairs.
Perbaps more basic to these considerations i= the reward that
results from tie fact that an gyabun's occupation or job 18 aided by the

utilization of rituel “in ties. For instance all oyabun discussed were

B Y

primarily incumbents of an occupational or productive role, that is,

T

they had & busines: or particular fob to do,  And to do this job, they
used ritual kin mechanisme as part of their "personnel" policy. This
I is in sharp contrast to some of the compadragge systems in Latin America,
where the relationship is non-occupational, and, in principle, an affil-
jation established for religlous purposes,

The Japanese ritual father seems to establish oyabun-kobun rela-

tionships in order to augment his occupational role., A labor recruiter
who establishes ritual kin relationship with casual laborers does so as
a means of eignifying that he holds prior rights over these laborers,

The construction company superintendent who establishes ritual kin rela-

tionships with his favorite labor recrulter follows the same strategy.

The solution of common humen problems. Another way in which i

certain features of the cyabun-kobun system may be appuo-ohed is to

[
8 focus attention around certain problems that it saeems to solve., In this |
section four of these so-called human problems are delineated.
The first iz a matter of facilitating interaction with strangers.
This common human problem has been essayed by Georgs Simmel (1950) and

others, but it has particular relevance to understanding of one crucial

expediency vrovided for people who have in their tradition a ritusl kinship
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system. The situations in which ritual kinship compacts are formed in
Japan often re-uire the close and intimate cooperation between persons
who have been previously unaccuainted. The labor recrulter, the gang
leader, and the streetstall boss are sxamples of people who must make
friends with individuals and groups that ars in some manner or degree
"strange" to them, That fact that such leaders systematically utilize
ritual kin mechanisms must mean that thess soclasl technizues serve a
purrose in reducing the trreat of initial "strangeness" between the
parties and in assigning a fairly explicit role to the social partici-
pante.

Socletias probably vary according to the degree to which their
peorle fezl awkward and uneasy in interacting with strangers, but
according to some, Japan represents one of the extreme case® where such
types of interactions are considered psychologically threatening. The
typical Japanese behavior of excessive politeness, jerky bows, and
hissing epeech during introductione to strangers may represent a basic
unseasinees and a culturally approved method of lowering tension with
regard to this situation of embarrassment, threat, or insecurity. It is
not teo difficult to understand, then, how thes ceremonial drinking pat-
tern asscciated with oyabun-kobun customs, the uss of kinlike terms, and
the transferance of familial norms--all of which are assoclated with
oyabun-kobun patterns--function in a way which facilitate social inter-
action with strangers.

This characteristic does not seem to be limited to the Japanese
case. It ie common knowladge among anthropologists, especially those who
work in Latin American communitles, that an important technique of estab-

lishing pood rapport is to become a ritual kinemen to selected members of
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the community. The almost legendary missionary and explorer, David
Livinsstone, was appointed a ritual brother to meny Africans and this,
no doubt, contributed teo his success., By having a custom of ritusl kin
relationships, people can readily assign a stranger to a position and a
role in thelr existing social structure.

The second widespread human problem that the oyabun-kobun system

appears to hel:r solve concerns what has been called here "expressive"
orientations in an organised group. This term, borrowed from Professor
Parsons (1951:76-83), has been used in the description of the case
studies to differsentiate it from the "formal" or "instrumental" organiza-
tion. The latter referred to the consciously planned organization of
action that purports to sgerve thas manifest purposecs of the soclal group.
The expresrive structure, on the other hand, referrad to t he organization
designed to take care of certain affective "naeds” of the group which is
inetrumentally organized., The case studies gave ample illustrations, it
is believed, of the manner in which oyabun-kobun mechanisms were used to
organise this expressive aspsct of the groups under consideration. The
paternallistic acts of the foremen toward certain of his workers were

jJustified in terms of oyabun-kobun ties, the fatherly acts of the street-

stall boss who fed, clothed, sand protected his apprentices were structured
along ritual %in lines and the diffuse responsibilities assumed by the
landlord in hie socio-economic exchanges with his tenants were modelled

on pseudo-kinship relaticns., In brief, t hen, ritual kinship mechanisms
are frecuently utilized to structure the human side of an essantilally

"burea:cratic" or impersonalised formal organization.
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The third gsocloloricol nrahlam that 48 erpedited by cyvabune-

kobun machenisma lies 4n ths area of controctusl relationchips, It is
intereaating to note that in every case axsrivnsd by the author, the

poople enter intc these ritual kin compaets to exchange soma "scarce”

elsments-~services, rishta, privileges, goods--which are of vitel
irterest to them. Yet, it is noteworthv that they do not resort to
the use of legal documents &nd other ugencies to guarantes protec-
tion in case either narty dsfaults in his sontracted oblisations.

The supsrintendent of the construction sompany who sentrusted valuahle

eguipment and & food part of the menegerment of the project'a affairs

t0 his oontractor-foremen did not require them to eisn legal contracta.
Reither were the tenants who rented larnd, znimals, and equipment from
the landlord obligated to sign such a contract. It seems, therefors,
that the esteblishment of ritusl kin relationships is & suffieient
guarantee that the parties to the axchange relationship will attempt

to live up to the terms of tha compact to tha bsat of their ability.

Thigjin turn, suggests that the oyabun~kobun system has built into
its institutional structure a system.of sanotions that substitutos
for a legal svatem of sanctions.

A brief review of other ritual kinship syatems indicatesa that
this characteristic is nét 1imited to tho Japuness cage, For examplse,
Harry Tugnaeus (1952:13), who has made un extensive survey of blood=-
brotherhood institutions, zces 80 far sas to state thay.. "Ths funda-

mental basis of blood-brotherhood is a legul gontraoct., The obligations




& real brother.? Mintz and Wolf (1950:342) make the same type of
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generalization for the compadraszgo 'complex 1a Latin Amerlcea,

Uinally, a fourth social function that the Jap

kin costoms werves le of providing technimues for protecting a

cant is the fechnicue for eetablishing ceoalitioas.

Spealking of tLhe strategy of corlitions, Karl Jautch (1953:183)
observes, "Han discovar soonsr or later that they can advancz their
interssts in tha compaiitive came of volitice and economics hy
forming coalitions, and that they stand to gain the firmer these
coalitions can he made, provided only that ithey have baen made
with individuals and groups who have to offer in this game the
largest ampount of assets and Lhe lzast amount of liabilities.

Ae was observed in the cas: gtudies, 2ach group hus a vested
interest of one kind or anothsr to protect. In one it was employ-
ment opportunities, in another it was sales tarritories, and in
still another, Lenancy rights. In sach case, ths individuals

utilized oyabun-kobun technisues to establish a coalition group.

! |
These customs provided sach group with a more or less ready-made
get of sywbols, codes and value-orisntations that facilitated

the grouping of individusls for collactive purposas,
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IIT soux poInes OF REFERENCE FOR 2 CORPARADPIVE
STUDY OF RITIAL KINzigpe

To zehisve a brosjer perspective for the -inslysis of the oy:bun~
kobun system, the sithor exanined the curront literature, enpecially
thoze which deseribed the institution foung in medievsl Burope and in
}¥lddle and South smariea, IFrom thia review of the literdture came a
number of sugzestions for defining reference points from which to come
pure the structure and funetion of the Juranase case with other cases
of ritual kinskip, Here, then, are a few of thess reference points which
may bs of walue %o future studiss of ritus) kinship,

Fraternal vs. filial, 4s nontionad at the beginning of this

study, esch ritusy kinship institution Se2ms 10 stroass one of two bagice
paired relationships found in the nuclaear family: <fraternsl and £ilial
relations. The blnod brotherhood relationshipa found 1n Africa and
ameng somd Americsn Indian tribes are excellent ox:mplas of the first
type, whils the compadrazpo in Latin Amdrican is a eclessic 11lustration
of tho socond. It Wwould sesm thut if nothing else wers known about a
perticulsar ritnel xinship institution, the knowledge that it was either
of a fraternal or filial trpe would inmediately suggest a number of
things importent in the particulsr eustom. If 1t were a froternal typsa,
one cun expect & rongonial give=and-take relationships between its
partieipants; whereas ¢ it wora a filisl type, & more pitronizing and
hiorarehiul arrangemnont betwean the parties ean be expected,

The oyabun-kobun cuse, a3 the very nawe itsaly suggests, is a

filial type. It 1a hagleally a hisrarchien) arrengenent and, in one or
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two instances noted in the case studies, is quite authoriturian. The
froterua) type of arrungement wag noted in only one instance in the

case studies, namely, in the tekiys cese where several oynbun joined

forces to establish a kyededbei- coalition group,
Group-oriented vs, persons-oriented. Another basic difference

betwean ritual kinship atructures is only inairectly sugpested by the
literature, This structural cheracteristic, also previously mentioned,
has to do with whether or not the group of individusls reiated by
ritusl kin ties recognize themselves 2a baing mombars of & unitary
group and organizs thair metivities in a coordinated manner. This
charecteristic is clearly reprosented im the case of the guild-like
gofradis ritusl kinship svsten found in Spain {see Foster 1983),

The associated eompadra-gomadre nystems in Spain snd in the New World,

however, sssms to lsck this eonceptinn of “"group-mindedness.” That is,

individuals related by ritual kin tises of this second type tend to etrue-

ture thair relationa with respect to particular individuela, and not to

a collectivity of ritual kinsmen, The former type cun be designeated as

the "group-oriented® and the lstter as the "persons=-oriented” types.
Like the first cheraeteristic (fraternal ws. filial), this

socond oharecteristic seems to provide another clue as to the nature

&nd funotions of the ritual kinship syatem under consideration. If,

for inatance, in a society where ritual brotherhood customs wua@

pragticed, one found that at the ssme time these ritual brothers ware

affilinted in a secret or a militur:  society, this is one thing, but

if they were only affiliated on a person~togerson basis with no overall
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group unity, this is another thing. How, then, can the oysbun~kobun

cage be clageified under this schemu?
in each of the three czses examined in this study, the oyabun-
kobun relationship were of 2 group-orieeted typs, rather then of a

persons-orisnted type, The pewsons affiliated by uyubun~kobun ties held

a vestad intereat in common and orgunized their relstionshipa i terms
of the group, It was not merely a man-to-man affiliation.

Inglusive vs, exclusive. A third point of reference has to do

with the relationship of ritual kiﬁsmen to true kinsmen. Foster (1949)
obasrvea, for example, thet compadrnzgo institutions in the New World
often "blanketed in" the elose relatives of the individuels who estad-
lished ritual kin relations, OSpicer (1940) makes & similar obssrvation
for the Yaqui. On the other hand, saeh automatic extension of ritual
kin obligations to the prineipal's trus relatives were not frequently
mede in Spain, according to Foster (194%9). The difference ea to whether
relatives were "inoluded™ in tho network of ritual kinsmen or were
"exoluded” would seen to be important. Hot oniy would the resulting
gize of the ritual kin group be affected, but nlso‘othor customs,
warriage rules, may be affected, For instamee, if relatives were
euastomarily iancluded, then a man may not only be prevented from
marrying his ritual brother's siaster-~assuming that he wished to do 80==
but also be cbliged to observe courtesier 8nd proper behavicr towerd

his ritual brother's olose kin as if they were his own,

In the oyabun-kobun oases examined, two--the construction crew

and the streestal]&uild--definitely sxcluded relatives from the
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obligutiona of ritual kinship. In the cage of the landlord-tenant group,
howevar, the true relatives viecoe included, 'This would sugzeat that the
differencs in ths two types i3 not inherent to the ritual kinship systenm
per se, but variable accordiug to the parposes for which the ritual kin
relutions were established in the first place. For inatanse, the landlord’'s
wirs played & very iaportsnt role in the ritual kinship relationship
betwsen the landlord end hls tenants. O5he was reyuired to care for the
riturl children who wers brousht into her household as "sorvants™ and

to nunage murriage coremonies hoeld at the tehant's houses. Of all the
wivos of oysbun, cungidorsd in this study, she was the only one ealled
"mother" by the kobun.

"Lxtensification" wa., “"intsnsification." Professor Puul pointed
to anotheor valuable chorscteristic useful in distinguishing the manifeat
purpose for which a gi#en rituel kinship compact is formed. He observed
that some compueta wers orzunized for "intensifying"” previous relation=-
ships, while othera for "extending® relatiomships to strangers and mere
acquaintences. In hie ptudies of ritual kxinship in four Gustemalan conm-
munities, Rodfield (1941) found that in the "folk" %type of communities
the fictitious kin relstionships were used to formalize pre-existing
rolationshipa; wheraas in the "urban® community of Herida, thease relation-
ships werc made to astablish entirely new social bonda. Whether or not
a givon ritual kinship group extends or intensifies relationships, then,
indicaten somathings &bout the functions of the system, Information
concerning this charaoteristic muy provide the obaserver with certain

clues a8 to the nature of the group as well 88 with tens2ative generali-

zation about the duration of the compact. The "intensifiocation” type, it
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may be presumed, is & more enduring typo of rolationship.
Theze dlstinations of “oxtansiflication” und "intensification

are found smonz thie oyabun-kobun ecazes, Like tha Quatemalan "folk"

community, the nowo aysten in Imate frefecture utllized ritual kiuship
ties to "intenaify" and o solemnize proviously exiusting relationships,
But in both the streetstall suild and the conatruction crews, tha
oyabun niost often established risual kin compacts with strungsra.

Thus, in theso cases, tha systam wes used to extond relationshipa.

Saucrsd va. seeulur, The fipal characteristic is concerned

with the dsgree to which ‘sucrod or religioué éymbolisma_aru involved
in defining and atruciuring thz relationships under conaideration.
Though, almoat by definition, any fictitious kin institution suggests
the use and menipulzation of adcred avabols, a distinetinn may be mude
as to whether the manifest purpose of establishing the relationship

is religious or secnlar. igain, the contreat given by the compadrazgo
and the gofradia-gremio types of ritual kinships practiced in Spain
11lustrates this, Tho compadrazgo or the sacred type ia deseribed

by Foster (1953: 4-5):

Golpareontal obligatlons are fairly standarilzed, and include
providing tha white baptismal ssrments for tha child, paving
church faes, sl providing refreghments or a mea) for the family
following ths ceremony. Godparants often prasent & child with
it first fitted clothing when it caats off swaddling clothes,
and psrindica’ly throushout its childhnod mmke it small presenta.
Aa gpiritual parentc they ore expected to care for the child in
aage of death of pavents. Godchildren are expected to show great
reaspect to godparents, dnd to halp them in uny waye.

This description of a sacred type muy be enntrasted with a

seoular tvpe, the cofradis, taken from the same ocountry. The cofradia
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bullt hospitals, provided loans to members, visited members in jail,
took care of their sick, aided indigent widows of cofrades, and
"rulekly developed beyond mere welfare of the soul.”

#While these differences between the two types of ritusl kinship
institutions were distinct, c0mparab1e differences were not found in

the oyabun-kobun cascs., Howsevar, of the threse cases, the landlord-

terant case had stressed relipgious values and practices the most. The
general impresaion one receives from these Japaness casesof ritusl kin-
ship 13 that they are more eecular in outlook than those found in the
Catholic communities of Latin Americas and in Spain,

These five dichotomous dimensions--fraternsl vs. filial, group-
oriented vs, persons-oriented, inclusive ve, exclusive, extensive vs,
intensive, sacred vs. secular--were points of reference which served
the present avthor in organizing his thinking about the Japanese case
of ritual kinship., They are listed here because he falt that they
might serve e~ually well other students who are faced with the problem

of describing and analyzing a fiectitious kin system.

This discuesion, in turn, brings the present study to the point
where it began, namely, the conceptual grounds for this dissertation.
It often has been the rewarding experlience of many scholars and students
that a new idea or a new concept will suddenly fit into place a number
of previously conceived disparate facts and events, Such was the expe-
rience of the present author in the present work, He began this study
with a relatively new anthropological concept and applied it to the

examination of previously known, but dissociated facts, concerning
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Japanese soclety, Viewing these isolated phenonmena through the

conceptual glasses of ritual kinehip, he was able to see the essential

coherence of the behavior of such particularized groups of Japanese

as casual laborers, etreet hawkers and sharecroppers. This disserta-
tion has attempted to Treport and to record this experience of "seren-

dipity," as Professor Robert Merton might call it,
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APPENDIX A. ADDITIONAL COMMENTS ON THE

SOURCE USED IN THE FIRST CASE 3TUDY

Mr., Koichi Bai's field report, upon which the first case study

is based, 1s an exceedingly rich source of information on the oyabun-kobun

system in the ficld of labor organizationa. The present author has
inspected more than a dozen monographs or books which allude to this
institution, but none furnish such detailed information about the nature
of the relationship betwesn an oyabun and his kobun as does this field
report. One of the reasons for this may be that Bai and his associates
have focused their attention ‘on one particular group and have, in 1=
good ethnographic tradition, tried to describe fully within the limits
they have placed upon themselves. Bai and his fellow’rcéoarchers have
exercised considerable rostraint in generalizing their observations and,
as a conssruence, in their unpuhlishad razport hundreds of detalled and
intimate bits of information of the type which is usually omitted in a
standard monograph are included. FPubliched monographs, like those of
Shizuo Matsushima (1551), may be more acceptable as a scholarly work, but
provide little information about the day-to-day activities of ritual
kinsmen among laborers.

The Bai report is some 135 pages long, virtually all of which was
translated into English by Professor Masao Ikuta of Keio University and
the present author. Mr, Ikuta was & colleague of the present writer in
SCAP's soclological research unit. The translated version is believed to
be reasonably accurate because the difficult passapges were discussged with

Mr., Bal who was also a member of the SCAP research staff.
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While the case materials from Bai's report are excellent, they
were not sufficient in themselves for the author to understand the opera-

tion of the oyabun-~kobun system ln the field of labor. The oyabun-~-kobun

system, generally referrsd to as the "lahor boss system" by Occupation
officials, has heen dsscribed in a number of SCAP reports, memoranda,
and comrunications. The following is a selected 1list of SCAP documents

which this guthor has examined:

Civil Information and iducation Sectlon, Analysis and iHesearch Divi-
sion, "On the Oyabun-Kobun Survey." Intra-section Memorandum,
October 7, 1947,

Civil Information and Education Section, Information Uivision, "The
inforcement of Lmployment Security Law and Prohibition of Private
Labor Supply Znterprise." (A tranzlation of a speech prepared
by Aklra Usyama, Director of Employment Security Bureau, kMinistry
of Labor). /No date but probably mid-19477

"Labor Boss “ystem and Wages," a translation of a speech
prepared for radio broadcasting by Yoshlo Kaneko. ZNO date, but
probably middle of 1947/

« "Manuscript of the Subject Concerning Exclusion of Boss
System to be Broadcast by Tskao Shioya, Director, Peace Preserva-
. tion Uivision, M.P.B." ZEetropolitan Police Board--Tokyo/

. Zl-w date, but probebly autumn of 191.._27.

Civil information and Lducation Section, Public Opinion and Sociologi-
cal Research Division, "Day lLaborers and the Labor Boss System
in Yokohama: A Summary of liesearch" Sociological Hesearch
Msmorandum, September 9, 1950, ZK report prepared by the present
author/

l Civil Intelligence Section, Public Safety Divisioen, "Oyabun Associa-
tion" Memorandum to Administrator, Group V, Police Branch, May
15, 1947

"Investipation of the Oyabun System." HMemorandum to
Administrator, May 9, 1947.

Civil Intelligence Section, "KUMI: The Labor System of Japan."
Memorandum for Information, October 16, 1946.




" a~

Economic and Scientific Section, Labor Division, "Informal Letter
on Kanagawa-Ken." Memorandum from Field Lialson Officer, July

6, 1546.

. "Report on Kanagawa Ken, Supplement No, 1." Memorandum
from Field Liaison Office, July 14, 1946.

d "Labor Bosses in Japan." Memorandum for the Head of the
F Australian Mission in Japan, Octobar 29, 1948.

. Memorandum to Mr. E. C, McVoy from Yudley Davis concerning
: information on which to base reply to UN Questionnaire on Slavery
and Involuntary Servitude, August 22, 1950,

Government Section, "Heport of the Oyabun-Kobun Sub-Committee"
Memorandum for the Controls Coordinating Committee, September
25, 1947.

Government Section, National Government Section, "Interim Report
on Oyabun System." Memorandum for the Deputy Chief, Government
Section, September 11, 1947.

Government Section, Political Affairs Division, "Political Observa-
tions Based on Visit to Hokkaido." Memorandum to the Chief,
Government Section, September 24, 1946.

In addition to these SCAP documents, the following works in
Japanese were particularly helpful: Hirano (1948), Homoto (1948),
Kaneda (1927), Kobayashi and Uchiyama (1949), Kyoto Shiyakusho Shakaika
(1927), Matsushima (1951), Miyatake (1948), Odaka (1953), Ogata (1927),
Osaka-shi Shakaibu (1924), Hodo Kagaku Kenkyujo (1949), and Tokyo-shi

Shakal Kyoku (1923 a and 1923 b).

Works in £nglish language were also valuable sources of back-
ground information. These include: Bennett (1953), Cohen (1949),
Farley (1950), Harada (1928), Hepler (1949), Moran (1949), Odaka (1950),

Orcherd (1930), United States Strategic Bombing Survey (1947), and Uyeda

(1938). Complete references to these works are given in the bibliography.
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APPENDIX B. SCAP DOCUMENTS USED IN THE SECOND CASE SIULY

The following 1s a list of SCAFP documents to which references

are made in Chapter IV:

Document 1: Economi¢ and Scientific Section, Controls Cartels Branch,
"Tokyo Street Stall issociation (Tokyo Rotensho Dogyo
Kumiai), Teukiii Branch of Tokyo Street Stall Association,
Ginza Strect Stall Association (Ginza Seiboku Kai)"
May 26, 1947.

Document 2: Civil Intelligence Section, Public Safety Division,
! "Investigation of Oyatun (Boss) System." Ueptember
15, 1947.

A selected list of other SCAP documents which were consulted is
given below:

Government Section, "Oyabun-Kobun System" (Check Sheet to Civil
Information and Education Section), September 10, 1947.

Civil Intelligence Section, Public Safety Division, "ixisting
Activities of Oyabun Organizations in Osaka, Kyoto, and
Kobe." July 18, 1947

. "Investigation of the Oyabun System." May 9, 1947

+ "Oyabun Assoclation." May 15, 1947.
. "Heport of Interview with Stall Keepers." NMay 16, 1947.
. "Further Investigation of the Tekiya." May 19, 1947.

. "Police Chief's Opinion Concerning the Settlement of
Otsu-gumi Market Case." June 11, 1947.

« "Oyabun Organizations in Osaka, Kyoto, and Kobe."
June 18, 1947.

SCAFIN 1394, AG 400 (11 Dec 46), "Methods of Control under the
Temporary Demand and Supply Adjustrient Act," Dec. 11, 1946.

SCAPIN 1860, AG 004 (16 Feb 48), "Interpretation and Implementation
of Policy Concerning the Elimination of Control Associations."
February 16, 1948.
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While the following two refsrences are not SCAP documents, they
constitute valuable studies which supplement the present case., The first
is found in anm article written by Professor Kawashima of the Faculty of
Law of Tokyo University. This article (Kawashima 1953) entitled, "Iemoto
Seido," describes the role of ritual kinehip practices in the organization
of various artistic schools in Japsn. The other study (Shimazalki 1953),
"A Study of Classical Arte and the 'lemoto' Institution--with Specia;
Reference to t he Relationship Between Master and Apprentice,” is & more

detailed analysis of Noh actors and their socisl organization,
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APPENDIX C, NOTES OK 30UHCE MATERIAL FOL THE THIRD CASE STUDY

As stated in Chapter V, the meterials for the third case study are

taken from Kizaemon Ariga's Dalkazoku Seido to Nago Seido. A few comments

about Ariga's study mey help the reader to orient himself to the materials
selected for the prescnt study. This study is a Ll4i-page etlhinographic
study and collection of facts reslating to dozoku ("clan") and landlord-
tenant relations in Ishigami namlet of Iwate Prefecture. There iz a mine
of information omn such diverse topics 23 land ownership, family ancestry,
religlous practices, house plans, and kitchen utensils, But even more
valuable for the present pirposes is the general sociological approach
that Frofess=or Kriga took to evaluaée his materials. 'Often he stops in
his description and addresses himself to such a gquestion as this: why
was it necessary for the landlord to bring into his household so many
servants? He then procecds systematically to list the reasons and makes
some kind of tenative conclusionﬁ usually based upon a sound sociological
interpretation.

Ariga did his principal work in Ishigami from July to August 4n
1935, Later he rsturnaed in January 1936, but he continued to correspond
with his informants for some time thereafter. It is gquite aprarent that
he established good rapport with his informants. His study was particu-
larly bencfited by the presence of Gempachi Saito, a local historian,
who wes then engagad in t he study of the same community. From him, Ariga
obtained many historical facts that have contributed substantially to

his ethnographic work.




203

The present author's understanding of the mechanics of the nago
or "name-child" tenancy eystem of this village wa®s greatly enhanced by a
perusal of the materials relating to the system found in another village
(Zkari), but in the same prefecture. The Zkari village study was conducted
by the members of SCAP's sociclogical rescarch unit 1in 1949. Conceivably,
these Zkari materials might have been used for the present case study
rather than Ariga's data. lowever, the Ariga case was preferred largely

because the fkari study was conducted after the SCAP land reform program

was put into motion. Hence, Ariga's study presented 2 more "classic" case.




Oyabun=Kobun in Tokugawa Period
James
from/Murdoch, A History of Japenm,
London, Kegan Paul, Trench, Trubner & Co, 1926,
vol III,

p. k2xhF Ul; mm *** Yedo was the great resort of the Ronin, who were then abnormally
numerous, Many of these from stern neceesity laid aside their swords, and

addreesed themgelves to mercantile or other civilian pursuite, The merging

of a considerable proportion of these desparate and daring men in the

general community did much to stiffen-its back and heighten ite courage,

All this duly considered, it furnished but scant matter for surprise
to find the outrageous truculence of the Hatamoto bands speedily confronted
by similar counter-organizations among the commoners

(p 42) whom the Shogun's
men 8o rashly affected to regard as mere canaille destitute of every spark
of manhood, spirit, and human feeling, Able and dearless leaders soon
eppesred among the wardsmen, Under these the more mettlesome of the towne
men mustered in imposing numbers, #nd the Just quarrel of one became the
concern of great fraternities whose resentment was not lightly to be
incurred, The men in the escorts of the Daimyo to mrsmxi protect the lords
from sudden Hatamoto attack were already known 2s yekko (*Yakko, a mjuk
subject or a servant, J,H.L.); and these new anti-hatamotc orgenizations
among the townsmen were presently termed machi-yakko,

Yakko and Machi~yakko had to reckon with a common foe; and the sym=
pathy between the mén of the yashiki /lords who spent time in Yedo as the
beckoning of the Shogune~II/ and the stalwarts of the wards led to a
sort of mutual understanding between them, When a Daimyo needed an army
of porters to carry his baggage on the return Journey to his fief, or
extra lsbour for any special emeregency, it became customary for him to
communi cate with one or other of the chiefs of the machi-yakko, who
promptly furnjished the needed men from among hies followers, This provided
the machj~yekko heads with the sinews of war, and put them into a position
to provide for an increasing body of immediate dependents, Hence the
quarbers of these oyskata, as the machi-yakko captains were termed,
became a sort of Cave of Adullan, "for every one that was in distress, for
everyone that was in debt, for every one that was discontented," With
most oyakata the rule was that no applicantz should be rejected, and that
no questions about one's past should be asked, On the other hand, however,
the tacit understanding was that the recruit's future conduct was to be,
if not above all reproach, at all events in conformity with the spirit of
the cardinsal aritcles in the rough ard rude with withal chivslrous unwritten

code in vogue among the otokodata, The chief obligations to be lived up to
were to stand manful}y by his comrades in weasl or woe, regerdless of all
riske of life, to regard the oporessor aes a deadly enemy and to succour
the feeble as a father does hie child, "If they had money they had to give
to those that had none, and their ears were never to be deaf to the appeal
of charity," The head of the society, as has Just been said, was called
the "Father"; such of his proteges as were homeless were housed under his
roof and served him, paying him
(p. 43) a small fee, in xmm consideration
of which they were tended wmit when sick, and assisted when overtaken by
misfortune, (II, a footnote is given here; "Otoko-date" was a gallant or
chivalrous person who was walways ready to take the cause of
the oppressed wéak against the strong opporessor, The description
of the city fraternity, who were in some ways not unlike the
city apprentices of the timem of James I, appears to be founded
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on Lord Eadesdale'!'s story of the "Otokodate of Yedo" and
their chief Chobee of X Bandzuin, in the ever charming
Tales of Old Jepan, The chief of Otoko-date also appears
in others of his Tales,~=JHL,

For two or three generations the machi-yatko with his peculiar style
of dress, of queue and of wesring his swords, was a gallant figure in the
variegated and pictureque life of the Shougn's capital, But with lapse
of time the institution sadly degenersted, in connexion with it vice only
too soon began to pay its wonted tritute to virtue, and hypocrites and
worthless scoundrels became plentiful enough in the otokodate bands,
By the date of the death of Iyemitsu, the authorities had succeeded in
curbing theinsolence and rperessing the truculence of the Hatamoto
swashbucklers, and in the tranquil times of established civil peace under
the third and fourth Shouguns, Bancho becmme comparatively orderly snd lawe
abiding, Although the mémin xmxtem raison d'Stre of the machi-yakko had
thus dissppeared, the machiayakko freternities still contimued to exist,
But long before the end of the century they hed as often as not degenerated
into confrasternities of gamblers, loafers, and unprincipled rowdies,




Part XOne

I. TNTRODUCTTON: THE PROBLEM AND THE APPROACH

Problems

perhaps most striking social change of our time is development
of industrial-capitalist economies in portions of Asia and Africa
which up to only a generation ago were definitely "precapitalist" -
feudal xmit or even primitive-tribal in social organiz. the rapidity
of this change has in many instances outstripped knowledge of tilee
process of industrialization and the social foreces and changes
accompanying it. knowledge of the development of european capitalism,
etc. has not proved adequate for the understanding of industrial
development in other societies,

aome of the problems raised by these other cases: effect of
industrialism and correlated social changes upon a society with
great density and relative size of population. particular
nature of patterns of economic organization in societies with a
feudal basig of social structure, organization of an industrial
economy upon values and beliefs differing from the famed "puritan
ethic" of the West.

apparent that in the Asian societies affected by industrialism
all these problems have been important. India - case of population
continually outrunning productive capacity; need for continued
"mercantile" subsidy of these Oriental capitalisms; patterns of
social relations and attitudes in Jpse economy based on feudal
ties rather than "individualism", etc., etc. {spell out)

thus the fmndamental purpose of book is to document, at the
"grags roots" level, the particular configuration of attitudes,
values, and social relationships characteristic of an industrial-
tvpe economy and its peripheries, which developed in a society
with largely non-Western characteristics. And not only non-Western
cultural traits, but also certain peculiar socio-demographic problems,
like high povoulation. The kind of society had to meet a series of
problems not encountered appreciably in development of Western
centralized economy: need to sproad products over large no. of
people; need to develop fast, without much capital; need to do the
job with a human resource w¥ith the attitudes of feudal peasants,
lords, etc., while we camot answer all the questions, or give all
the methods of solution of these problems, we can focus on some
important ones.

Approach:

combination of a strictly ethnographic with an analvtic~
interpretive, Case studies and then analysis. this is essentially
the Tshino scheme in the last chapter, generalized and summarized
for this Introduction.
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IT, ASPECTS OF JAPAN'S MODERN SOCT AL, DRVELOPMENT

This will be a chapter which summarizes all the relevant
aspects of the modernization of Japan - that is, relevant to the
problem of the book. much already in your chapter on "traditionalism",
but handled more broadly, and with a general history backing it up.
My chapter 1 for the student book can serve as model. included also
must be what historical information we have on the 0-k system.
the chapter might take this general form:

l. brief recounting of basic historical facts of
"opening" - internal explosion helped along by
Perrv,

2. account of social upheavals in Japan in early
period - how social org. was already changing toward
a more "Western" type, but how this was incomplete
and had not affected large masses of popul. - peasants
‘who formed basis of labor force) still traditional;
authority in top power circles still that of feudal
society, etc., etc.,

%+ nature of tasks of early Meiji. defend against colonialisn
need to construct defense forces fast; need for
capital. how all these met, an! what there was to work
with. O7abun-kobun system and how developed.

4, hence - a general definition of the social organization
and human relations pattern of Japanese industrialism
and centralized economic-social development,xwhkshk

III. THE OYABUN-KOBUN SYSTEM: A PRELIMINARY DBSCRIPTTON

This may not be needed - it could be the windup of TI - but
T doubt it. T think we should go back to the older style of the
Tnterim Technical Report. This chapter would give a detalled description
of the system, and in particular, introduce the "quasi kinship"
business. the chapter should not be long, and will serve as a blueprint
for the reading of the case studies.

Part Two

The case stddies, as is, only edited somewhat, Probably a little too
long.

Part Three

Conclusions, expressed on one or at most two chapters. One of these
to be pretty much as is in your last chapter, the other probably to
refer back the very ceneral problem of the In‘roduction: the emergace
of centralized economies in socalled "precapitalist" societies.









