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PATTERNS OF SOCIAL RELATIONSHIPS*

By Iwao IsHINO

Assistant Professor of Sociology and Anthropology
The Ohio State University

Not all of social science as it is known today is concerned with studies of
human behavior under controlled laboratory conditions. Much of what occupies
the attention of some groups of behavioral scientists is the careful recording of
human events and activities which take place in their natural setting free from
the manipulation of the scientific observer.

Facr GaTtuering

Much energy is spent in tedious fact-gathering activity not completely dif-
ferent from those of a botanist who spends months and even years in foreign
countries looking for specimens of flora.

Group Relations

It is due to those scientists who, by the dint of their intellectual curiosity,
bring back important facts about diverse peoples that we have today a fair
knowledge about the range of variation in human behavior and how different
societies solve certain universal human problems.

We have, for instance, a fairly complete knowledge of the different ways in which families
are organized and how variations in family structures are related to the socio-economic organ-
ization of the society, to the psychology of its people, and to the cultural traditions these
people follow. We have a considerable amount of information about the ways in which
children are trained in different societies, how relatives are reckoned, and how religious beliefs
are conceptualized. But such studies are not ends in themselves. They provide social scien-
tists ‘with comparative materials not otherwise available. They provide the “stuff” which a
comprehensive knowledge of human behavior must take into account.

Interpersonal Relations

One specific area within the general framework of comparative studies of
human behavior that has been relatively neglected, however, is the examination of
the different modes of interpersonal relations. By this we mean the different
processes by which face-to-face associations are established outside of the family
or kinship context, and of the rules, premises, and symbols underlying such
relationships.

If we are able to accumulate more knowledge about these matters, it seems reasonable
that we can understand better than we do today how “grass roots” social movements are begun,
how “behind-the-scenes deals” between politicians are made, how informal trade regulations
and price agreements are informally maintained, how racketeering and other extra-legal organ-
izations come into being, and how fanatic cults gain adherents. While the human relations
involved in these matters are fairly well understood by the experts for the situation in the
United States, we cannot assume that these American patterns apply to social movements,
political deals, business combines, and the like which take place in other societies with a
different cultural tradition. Much more information concerning ‘social relational” patterns
needs to be systematically collected.

Study Made During Allied Occupation of Japan
It is with respect to these patterns of social relations, particularly those
* This is a brief report of one aspect of the social science project, “Research in Japanese

Social Relations,” at Ohio State University. The project is directed by Professor John W. Bennett
of the Department of Sociology and Anthropology.
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manifested in a certain non-Western society, that the project, “Research in Jap-
anese Social Relations,” has been devoting the past two years. The original
materials used for this project were collected during the recent Allied Occupation
of Japan and they constitute a good portion of the corpus of research of the
Occupation’s Public Opinion and Sociological Research Division.t

Rituar Kinsuip, A SysTEM oF SociaAL RELATIONSHIP

As an illustration of the kind of problems pursued by this Project this paper
will describe briefly a widespread and complex pattern of inter-personal relations
found in Japan.

This pattern-complex, known most commonly as the oyabun-kobun system, is one in
which unrelated persons enter into a compact and assume obligations, privileges, and rights
of a familial nature. An employer, for instance, may enter into such a compact with some
of his workers and maintain certain traditional, paternalistic, and “personalized” relations with
these workers, but not with reference to other workers. Whether or not he manifests econom-
ically “rational” and self-interested  orientation toward a given worker, then, depends in large
part on the existence or absence of oyabun-kobun patterns in the relationship.

Not Unique to Japan

At the time field investigations were being carried out in Japan, it was
believed that such a social relational system was unique to Japan.

Subsequent documentary investigation for comparative materials has revealed that such
was not the case and that many societies throughout the world have similar patterns of rela-
tionship as, for example, in some European countries like Spain where industrialization has
not been complete. Indeed, such a system of social relationships is so common that anthro-
pologists have recently designated it by the technical term, ‘“ritual kinship system.”

How the System Works in Japan
Briefly, the ritual kinship system works like this in Japan:

Let us suppose that several unrelated people wish either to promote or to maintain
against outsiders some vcsted interest which is not amply protected under the existing legal
system. Thus, a group of strect-stall merchants who want to protect their squatter’s right
on a section of the public sidewalk, a collection of casual laborers who want to keep the
available sources of employment open to themselves, a gang of racketeers who want to prevent
other gangs from encroaching upon their territory, a union of traditional artists who want to
restrict and control their field of specialization, and a coalition of unaffiliated politicians inter-
ested in promoting certain political ends (e.g., a neo-fascist one) are all examples of individuals
who lack legal and statutory protection of their interests in Japan. Typically, people in such
circumstances, by mutual agreement and sometimes by intimidation, enter into a compact to
assume obligations of a diffuse nature which are aimed to protect the interests of the group.
The relationship is formally established by means of a ritual sake drinking ceremony involving
some of the expressive symbolisms of kinship and marriage. The sake, or rice-wine, for example,
is said to symbolize blood. Supernatural, rather than legal, sanctions are implied by taking
the vow in the presence of a deity relevant to the group. Both the terms of address and the
designation of roles within the group are patterned on the Japanese family system: the leader
becomes a ritual parent (oyabun) and his followers, ritual children (kob#n). These followers
in turn are ranked in status designating ‘“‘elder brother” and “younger brother” roles. A
specific group of ritual parent and his followers, thus formed, constitutes a symbolic family
group, and often assumes a “family” name. Some groups even have genealogies of ancestors
traced through this ritual family line for five or six generations.

1 This division has a staff of some 50 Japanese social scientists and five American social
analysts. The large staff and the complete logistic support provided by the Occupation per-
mitted the collection of data of a magnitude and depth difficult to duplicate under ordinary
conditions of research support. The supervisor of the present project and the author were,
respectively, Division Chief and research analyst of the Occupation’s research division.
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“Family” Coalitions

Not only is this nuclear group formed but several distinct “families” in turn
may form combines or coalitions by one or both of these two methods:

One way is for the several leaders of these unitary families to enter into a brotherhootl
compact (solemnized by sake drinking), thus uniting at the same time the membership, wealth,
facilities, and political influence controlled by their respective families. The other method is
for the ritual parent (oyabun) of a given family to encourage his followers to recruit and
establish dependent “families” of their own. When this is done, the original ritual parent
becomes a “great parent” (o0-oyabun) to the newest recruits and the recruits, in turn, become
ritually related not only to their immediate leader but also to the original leader. Thus, by
extending the relationships by means of these principles of brotherhood and of descent, a given
group may enclose a number of interlocking “family” units and organize the manpower,
economic resources, and political power of even several hundred individuals.

The above version is admittedly an idealized picture of this pattern of social
relationships, and particular details in each empirical case, of course, will vary
according to the kinds of vested interests that are at stake and the specific nature
of the traditions of the particular group. This pattern—not completely under-
stood by the staff at the time the data were gathered in Japan—is a generalization
made from a close examination of dozens of cases during the past two years.

MEsHiNG oF KinsHiP aND BureaucraTIC SysTEMs

One more complication of this pattern of social relationship, however, needs
to be discussed. And that is, how this ritual kinship system of relations is, so to
speak, “meshed” in a more formalized and more “bureaucratic” system of
relationships.

Formal and Informal Organizations :
American sociologists typically describe large-scale systems (e.g., a factory)
of human relations in terms of “formal” and “informal” organizations.

The first refers to a consciously planned table of organization which purports to serve
the manifest purposes of the social group. Being of such nature, formal organizations are
symbolized by personnel charts to indicate lines of communication, the system of authority,
and the interrelated processes of decision-making, leadership, and control. The informal organ-
ization, on the other hand, is seen by these sociologists as a more or less unpremeditated and
non-rational form of organization of people working within the framework of the formal
organization. Specific aspects of such spontaneous organizations are known by such terms
as “cliques,” “friendship groups,” and *natural groups.”

In most Japanese social groupings examined by the Project staff, these “for-
mal” and “informal” aspects of organizations were clearly discernible—which
supports the thesis that these aspects are quite universal. But over and above
these aspects of organization there were many social groupings in Japan which
had a third aspect, namely the ritual kinship structure.

1n such formally organized associations as the Kanagawa Labor Supply Association which
recruited and placed some 100,000 laborers in various government projects in 1945—-1946,
and the Tokyo Street-stall Owners’ Association which had in 1947 a membership of at least
25,000 small-scale merchants, oyabun-kobun relationships were found to be operating at
various levels of the organizational hierarchy. The officers at each level of the formal organiza-
tion—the local *‘boss,” the branch chief, the president of the association—had established not
only ritual parenthood (oyabun-kobun) relationships with their key subordinates, but also
ritual brotherhood (kyodaibun) relationships with leaders of comparable rank in the formal
organization.

SieN1FICANCE OF KINsHIP SYSTEM SURVIVAL

It is not possible here to go into the details of the significance of this aspect—
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ritual kinship—in the total organization, but those readers who are trained in the
social sciences will see from what has been already stated how it might serve
some very basic human needs, e.g., “personalizing” social relations in a potentially
impersonal and bureaucratic organization. But since, in these large-scale organi-
zations, ritval kinship compacts are entered into by select members of the group,
“informal” organization—as the term is used by American sociologists—is found
among those individuals not affiliated by ritual kin ties. These findings should
prove to be of interest to students of comparative institutions.

Obviously not all large-scale organizations in modern Japan utilize ritual
kinship relations as part of their organizational structure. Most large business
enterprises, for example, which are strictly modelled after comparable Western
systems, seem to lack this feature. Why, then, do some organizations have this
feature and others do not? A preliminary and cursory answer was found in
examining the Project’s case materials. In every case we examined, ritual kinship
structures were found in situations where the vested interest of the group con-
cerned was not fully protected by the existing laws.

The obvious case is the racketeers whose interests are extralegal. But similar interpreta-
tions can be made for labor recruiting agencies, neo-fascist movements, religious cults, and
other organizations utilizing ritual kinship patterns. This finding led to our generalization,
which was stated carlier in this paper, viz., that oyabun-kobun are found where the people
concerned are interested in protecting a ‘“right,” a “property,” or a “privilege” which is
extralegal.

Though the Project lacks detailed case materials, the author believes that
these ritual kin patterns of social relations are also utilized by the major political
parties in Japan to control and to organize their respective political machines,
especially those in the rural areas. Tt is also suspected that some of the big
industrial and financial combines (e.g., the former zaibatsu) have formerly
utilized some of these patterns. The teaching profession, especially at the Uni-
versity level, might also be included in this generalization.

In summary, then, we have presented here a bare outline of a system of
social relationship found in certain segments of contemporary Japanese society.
As was stated at the beginning of this report, it is our belief that such fact-gather-
ing activity as is illustrated by the present study is not only important in con-
tributing to knowledge about the range of variation in human relations, but also
to provide a comparative point of view for examining our own society, culture,
and institutions.
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Not ali of social science as it is known today is concerned with studies of
human behavior under controlled laboratory conditions. Much of what eccupies
the attention of some groups of behavioral scientists is the careful recording of
human events and activities which take place in their natural setting free from
the manipulation of the scientific observer.

Fact GATHERING

Much energy is spent in tedious fact-gathering activity not completely dif-
ferent from those of a botanist who spends months and even years in foreign
countries looking for specimens of flora.

Group Relations

It is due to those scientists who, by the dint of their intellectual curiosity,
bring back important facts about diverse peoples that we have today a fair
knowledge about the range of-variation in human behavior and how different
societies solve certain universal human problems.

We have, for instance, a fairly complete knowledge of the different ways in which familics
are organized and how vaniagons in family structures arc related to the socio-ccoromic organ-
ization of the society, to the psychoiogy of its people, and to the cultural traditions these
people follow. We have a considerable amount of information about the ways in which
children are trained in different socictics, how relatives are reckoned, and how religious belicfs
arc conceptualized. But such studies are not cnds in themsclves. They provide social scien-
tists with comparative materials not otherwise available. They provide the “stuff” which a
comprehensive knowledge of human behavior must take into account.

Interpersonal Relations

One specific area within the general framework of comparative studies of
human behavior that has been relatively neglected, however, is the examination of
the different modes of interpersonal relations. By this we mean the different
processes by which face-to-face associations are established outside of the family
or kinship context, and of the rules, premises, and symbols underlying such
relationships.

If we are able to accumulate more knowledge about these matters, it seems reasonable
that we can understand better than we do today how *“grass roots™ social movements are begun,
how *behind-the-scenes deals” between politicians are made, how informal trade regulations
and price agrcements are informally mainmined, how racketcering and other extra-legal organ-
1zations come into being, and how fanatic cults gain adherents. While the human relations
involved in these matters are fairly well understood by the experts for the situation in the
United States, we cannot assume that these Amcrican patterns apply to social movements,
political deals, business combines, and the like which take place in other socicties with a
different cultural tradition. Much more information concerning *‘social relational™ patterns
needs 10 be systematically collected.

Study Made During Allied Occupation of Japan
It is with respect to these patterns of social relations, particularly those
* This is a brief report of ene aspect of thc social science project, “Research in Japanese

Social Relations,” at Ohio State University. The project is directed by Professor John W. Bennett
of the Deparunent of Sociology and Anthropology.
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manifested in a certain non-Western society, that the project, “Research in Jap-
anese Social Relations,” has been devoting the past two years. The original
materials used for this project were collected during the recent Allied Occupation
of Japan and they constitute a good portion of the corpus of research of the
Occupation’s Public Opinion and Sociological Research Division.t

RriruaL KinsHip, A SysTEM oF SociAL RELATIONSHIP

As an illustration of the kind of problems pursued by this Project this paper
will describe briefly a widespread and complex pattern of inter-personal relations
found in Japan.

This pattern-complex, known most commonly as the oyabun-kobun system, is one in
which unrelated persons enter into a compact and assume obligations, privileges, and rights
of a familial nature. An employer, for instance, may enter into such a compact with some
of his workers and maintain certain traditional, paternalistic, and “personalized” relations with
these workers, but not with reference to other workers. Whether or not he manifests econom-
ically *“‘rational” and self-interested orientation toward a given worker, then, depends in large
part on the existence or absence of oyabun-kobun patterns in the relationship.

Not Unique to Japan

At the time field investigations were being carried out in Japan, it was
believed that such a social relational system was unique to Japan.

Subsequent documentary investigation for comparative materials has revealed that such
was not the case and that many societies throughout the world have similar patterns of rela-
tionship as, for example, in some European countries like Spain where industrialization has
not been complete. Indeed, such a system of social relationships is so common that anthro-
pologists have recently designated it by the technical term, *ritual kinship system.”

How the System Works in Japan
Briefly, the ritual kinship system works like this in Japan:

Let us suppose that several unrelated people wish either to promote or to maintain
against outsiders some vested interest which is not amply protected under the cxisting legal
system. Thus, a group of street-stall merchants who want to protect their squatter's right
on a section of the public sidewalk, a collection of casual laborers who want to keep the
available sources of employment open to themselves, a gang of racketeers who want to prevent
other gangs from encroaching upon their territory, a union of traditional artists who want to
restrict and control their field of specialization, and a coalition of unaffiliated politicians inter-
ested in promoting certain political ends (e.g., a neo-fascist one) are all examples of individuals
who lack legal and statutory protection of their interests in Japan. Typically, people in such
circumstances, by mutual agreement and sometimes by intimidation, enter into a compact to
assume obligations of a diffuse nature which are aimed to protect the interests of the group.
The relationship is formally established by means of a ritual sake drinking ceremony invelving
some of the expressive symbolisms of kinship and marriage. The sake, or rice-wine, for example,
is said to symbolize blood. Supernatural, rather than legal, sanctions are implied by taking
the vow in the presence of a deity relevant to the group. Both the terms of address and the
designation of roles within the group are patterned on the Japanese family system: the leader
becomes a ritual parent (oyabun) and his followers, ritual children (kobun). These followers
in turn are ranked in status designating ‘“elder brother” and “younger brother” roles. A
specific group of ritual parent and his followers, thus formed, constitutes a symbolic family
group, and often assumes a “family” name. Some groups even have genealogies of ancestors
traced through this ritual family line for five or six generations.

1 This division has a staff of some 50 Japanese social scientists and five American social
analysts. The large staff and the complete logistic support provided by the Occupation per-
mitted the collection of data of a magnitude and depth difficult to duplicate under ordinary
conditions of research support. The supervisor of the present project and the author were,
respectively, Division Chief and research analyst of the Occupation's research division.
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“Family” Coalitions

Not only is this nuclear group formed but several distinct “families” in turn
may form combines or coalitions by one or both of these two methods:

One way is for the several leaders of these unitary families to enter into a brotherhood
compact (solemnized by sake drinking), thus uniting at the same time the membership, wealth,
facilities, and political influence controlled by their respective families. The other method is
for the ritual parent (oyabun) of a given family to encourage his followers to recruit and
establish dependent *families” of their own. When this is done, the original ritual parent
becomes a *‘great parent” (o0-oyabun) to the newest recruits and the recruits, in turn, become
ritually related not only to their immediate leader but also to the original leader. Thus, by
extending the relationships by means of these principles of brotherhood and of descent, a given
group may enclose a number of interlocking “family” units and organize the manpower,
economic resources, and political power of even several hundred individuals.

The above version is admittedly an idealized picture of this pattern of social
relationships, and particular details in each empirical case, of course, will vary
according to the kinds of vested interests that are at stake and the specific nature
of the traditions of the particular group. This pattern—not completely under-
stood by the staff at the time the data were gathered in Japan—is a generalization
made from a close examination of dozens of cases during the past two years.

MesHING oF KinsHip aND BureaucraTic SysTEMS

One more complication of this pattern of social relationship, however, needs
to be discussed. And that is, how this ritual kinship system of relations is, so to
speak, “meshed” in a more formalized and more “bureaucratic” system of
relationships.

Formal and Informal Organizations

American sociologists typically describe large-scale systems (e.g., a factory)
of human relations in terms of “formal” and “informal” organizations.

The first refers to a consciously planned table of organization which purports to serve
the manifest purposes of the social group. Being of such naturc, formal organizations are
symbolized by personnel charts to indicate lines of communication, the system of authority,
and the interrelated processes of decision-making, leadership, and control. The informal organ-
ization, on the other hand, is seen by these sociologists as a more or less unpremeditated and
non-rational form of organization of people working within the framework of the formal
organization. Specific aspects of such spontaneous organizations are known by such terms
as “‘cliques,” “friendship groups,” and “natural groups.”

In most Japanese social groupings examined by the Project staff, these “for-
mal” and “informal” aspects of organizations were clearly discernible—which
supports the thesis that these aspects are quite universal. But over and above
these aspects of organization there were many social groupings in Japan which
had a third aspect, namely the ritual kinship structure.

In such formally organized associations as the Kanagawa Labor Supply Association which
recruited and placed some 100,000 laborers in various government projects in 1945—-1946,
and the Tokyo Street-stall Owners’ Association which had in 1947 a membership of at least
25,000 small-scale merchants, oyabun-kobun relationships were found to be operating at
various levels of the organizational hierarchy. The officers at each level of the formal organiza-
tion—the local “boss,” the branch chief, the president of the association—had established not
only ritual parenthood (oyabun-kobun) relationships with their key subordinates, but also
ritual brotherhood (kyodaibun) relationships with Jeaders of comparable rank in the formal
organization.

SieN1FIcANCE OF KINsHIP SysTEM SURvIVAL

It is not possible here to go into the details of the significance of this aspect—
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ritual kinship—in the total organization, but those readers who are trained in the
social sciences will see from what has been already stated how it might serve
some very basic human needs, e.g., “personalizing” social relations in a potentially
impersonal and bureaucratic organization. But since, in these large-scale organi-
zations, ritual kinship compacts are entered into by select members of the group,
“informal” organization—as the term is used by American sociologists—is found
among those individuals not affiliated by ritual kin ties. These findings should
prove to be of interest to students of comparative institutions.

Obviously not all large-scale organizations in modern Japan utilize ritual
kinship relations as part of their organizational structure. Most large business
enterprises, for example, which are strictly modelled after comparable Western
systems, seem to lack this feature. Why, then, do some organizations have this
feature and others do not? A preliminary and cursory answer was found in
examining the Project’s case materials. In every case we examined, ritual kinship
structures were found in situations where the vested interest of the group con-
cerned was not fully protected by the existing laws.

The obvious case is the racketeers whose interests are extralegal. But similar interpreta-
tions can be made for labor recruiting agencies, nco-fascist movements, religious cults, and
other organizations utilizing ritual kinship patterns. This finding led to our gencralization,
which was stated earlier in this paper, viz., that oyabun-kobun are found where the people
concerned arc interested in protecting a “‘right,’ a “property,” or a “privilege” which is
extralegal.

Though the Project lacks detailed case materials, the author believes that
these ritual kin patterns of social relations are also utilized by the major political
parties in Japan to control and to organize their respective political machines,
especially those in the rural areas. It is also suspected that some of the big
industrial and financial combines (e.g., the former =zaibatsu) have formerly
utilized some of thesc patterns. The teaching profession, especially at the Uni-
versity level, might also be included in this generalization.

In summary, then, we have presented here a bare outline of a system of
social relationship found in certain segments of contemporary Japanese society.
As was stated at the beginning of this report, it is our belief that such fact-gather-
ing activity as is illustrated by the present study is not only important in con-
tributing to knowledge about the range of variation in human relations, but also
to provide a comparative point of view for examining our own society, culture,
and institutions.



THE PURPOSE OF THE STUIY

The objective of this dissertation is modest., It aims to
introduce to social anthropologists a case of "fictitious" or "ritual"
kinship system found in contemporary Japan., In recent years anthro-
pologiets are discovering in widely dispersed areas of the world
culturally patterned forme of social relations in which unrelated
persons enter into a compact and imitate familial or kinship ties,

The celebrated blood-brotherhood systems of aboriginal Africa and
the godparental complex (comuadrazgo) of Latin America are two of the
examples, :
best known/SLBecause this pattern of imitating kinship bonds seems to
result not ;rimarily from any simple diffusion of cultural traits but
from some combination of basic psychological needs and sociolegical
requirements, students who wake comparative studies of pseudo kinship
institutions tend to view it as a unitary phenomenon, The most common
designation they apply to it is "ritual kinship." The present study,
then, atteupte to analyze this type of institution for & sociesty on
which considerable sociological and anthropological literature but no
systematic description of ritual kinship exists in English.

While the name for this Japanese institution varies somewhat

from district to district, the term oysbun-kobun (*parent role" --
"child role") is moet common and is the deaignatioﬁ used in this study.
Typically the relationship is formally established by means of a
drinking ceremony which symbolizes the bonds of kinship., For instance,

the sake or rice-wine used in this ritual is said to represent blood.




2
Supernatural, rather than legel, sanctione are implied by taking the
ocath in the presence of s diety relevant to the group, Both the
terms of addrees and the designation of roles within the group are
patterned on the Jepanese family systams the leader beconss a ritual
parent and hie follaowers, ritual children, : Such a group oénatltutou
a gyzbolic fanily and eomstimes even assume a “fanily” nese., 1In
certain oiroumetances, some groups recognise genemsologies of thelr
ritual ancestors and in esuch cases a ritual kin group that is hozolo=-
gous to a olan resulte, There can be no doubt that thie institution
imitatce kinehip relations,

THE DATA

A practical prodlem first aroused the author's interest in
this subjact,  Yhile employed as a ressarohsr in a sooiologloal survey
unit in the Headquarters of the Occupation of Japan, he oconducsted a
preliminary study of a mion of dookworkers reputed to be organised
along oyabun-kobun lines, Ths Occupation's Labor Division experte
considered such traditional associatione a® "feudalietio” and inimicel
to demooratio raformssy henoce they undertook measures to liquidate
these ritunl compacts in the fleld of lebor,

Por purposes of thie dlnsertation, however, the pilot ntudy
failed to provids canerlto tnﬂormntlou about thn gy__jgrggﬂggl qyatcm 2
because the rofnm mu-uren and other 1ntorvon1ng airoumtanou were

suscescful in destroying thie .umlon. HQVQrtholono it wae the dock-

worker study. <hich stimulated




cance of theee invented «inehip relationshins,

The inveetigation led to the exanination of soores of
economic and soolologioal literature for descriptione’ of these gyabun—
kobun relations, While most of them provided only cursory descriptioms,
a fow excoptionm were found and theese have boen explolted in the pres-
ent atudy, Perhaps —=ore valuahble were varioue f'ield reports and mero-
randa written by oeccupation officiales who encountered thls inetitution
in their dey-to-day aotivities, Theee doourents emmnsated frou such
agonclee as the Qovernment Sention, Publioc Safety Branch, Lalor Divi-
sion, !iilitary Governnent, and eseveral othere, Interviews mrranged
with a nunber of these report writers were alse helpful, ut the most
valuable sources of information were discusslone held with Japanese
who were either affiliatod in one or another ikind of gyabun~kobun

groups or had studled 'such affiliations at first-hand,
THE DESORIPTION AND THE ANALYAIS

The substance of this dissertation
partes the first lays tl}e theoretioaml or conseptual grounde for the
study; the second describes the structural or forxal aspects of the
Japanase care® of ritual kinship and the oultural factors which support
it; and the third illustrates by neane of case studliee the operation
of the system in three ¢ypical eltuations, A brief daeecription of
eaoch of thece parts followss

(1) Evidence for the videspread extent of ritual iiinehip

institutiona, both in time and space, ies cited, and a proposition,
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Pirst advanced by Professor Benjanmin D, Paul, eagreed tos1 namely, that
ritual kinship be treated separately from kinchip proper, on the one
hand, end "apeocistions” or sodalitiss, on the other, Systerns of ritual
kinship, 14 is argued, have oharacteristics hasically different from
elther of theee treditional anthropologloal categories for desoribing
socciel structure, Vith respect to kinship etructure, ritusl kinship
differs in thet there are no bdiologicel or consanguineal underpinaings)
it 1e entirely independent of dlood tles, However, with respect to the
residual category of assvclations, ritual ikinship lacke the cormplex
enbellishuonts faulliar in these "nonekinship" groupings—a laok
oreated by the very restrictive prineiples of organiszation borrowed
froa the true kinehip syeten, ’

(2) Pollowing this definition of the comeept of ritual kinship,
background {nformation on the gyabunekobun institution ie presented,
Three main pointe are etressads The first concerns the relationship
of this institution ¢o other cultural features of sontempovary Japammse
saolety, Despite a high degree of industrialization, it 1s noted that
the Japansse mtill cling to a moral and ideologlcal ocutlook developed
in the feudal pertod and desliberately fosterad by the state and schoele
in the period of modernisation, The keynote of this traditionalism 1s
found in the widely held ethioesl eode of familien, Within the kinehip
structure of the soclety, the cherishing of sush values can be under=
stood, but the maintenance of familial ideology among unrelated persons
soems more diffieult of qoupréhtnnioﬁ; The study suggeste that it is
in this letter area that gyabun-iobun principles find thelr funotiom,
Peeudo-kin tiee could be invented; ritusl fe_“u}lﬁ‘cmxd‘bo oonstructed;
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and even olmn-like deccent linee could be reckoned by proper utilization
of gyabupekobun prineciples,

The second point concerns the extent to which rituael kinship
ouatore ars practlced in modern Japan, ®iva conspicuoue sectors of
tte soclety are regarded aa belng signiflcantly organized on these
princinles, 'Thene ares extreme rightiete groumsy ganpgsier and racketeering
syndicates; traditional cra’te guilds; day-workers and casual laborere;
and landlord-tenant groupe, Of these, the last three are secn as the
noet numerous and qualitatively the most important,

Tinally, coaparative technical details on the etructure of
the gyabun-ikobun systen and the true kinship systew are offered, This
analysio was prefaced by a statement euggesting that a perious anthro-
pological study 5?.eithor'ny9teﬁfie yot to be published,

(3) The third analytical aapect of the diseertation dewion-
eﬁ;ates by the na;oimafiod how the ovebun-kobun sycten worico in conorete
situations, O?q cane atudy of a construetion company exanines the forna=-
tion of thess rityal iim compacts h=tween en euployer and his recruiter-

foreaen, on the one hand, and betwean these foremen and thoir tomporary
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the formation of hualness coalitions and the protesction of vested interests

The final case portraya the very extensive and diffused nature of land-
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lord=-tenant relatlome in a village in narthern Japan,

Jore, the oane

1m veed %o illustrate the role W these mecgahﬁgmaifﬁ“' :
A0

-2 the econonlce of tenancy prectices but also inAstructuring of mocial

and religlove 1ife of these farwers, Thuo, each o the three cases
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;é%e—deaigned to particularize one or two functione or facete of the

oyabun~kobun inetitution,

In sum, then, the three subetantive secticns of the dieserts-
tion provide a conceptunl groundworkvfor the study, a set of structural
prineiples of the Japanese system of ritual kinahip and the systen's
eultural "support," and a descripiion of the funotione of the eystem
by means of case studiee, Jonsequently, thie dissertation doea not
elain to anslyze the historical development of the inetitution, Neither
doee 1t aim to maie syetematic comparisons with analogous inetitutions
of othar sooleties, This it leavee to future studies, I‘lowever, as
an explanatory device, couparative materiale often provide important
perepective and, ascoordingly, a few of euch materials are introduoced
from time to time, ©S5inos thaee are widely dleperesed in the dileserta-
tion, some comparative notees nmay be summarized here by way of oconclude

ing thie abstract,

C¥OLUDING REMARKS

The oyabun-kobun system haa several distinguishing oharacter~
letice, 17 1t is exaained ageinst the bacikground of the goupadrazso
systen of Tatholio oommunitlse in Latin Asefica and in‘unedleval
Furope, GCoae of these ares

7 (1) The "survival” An.the mbdern 'peg'io‘d.f While rithel ’ﬁm_éhip
pattsrﬁs o? godﬁarent Lype ha;e‘vi;tuaily di?aéée&red;at the onadt‘of
industrinlization in Furope, this type of inatitution seems to perseist
in modern Japen to a remarkgble axteﬁt{ . By

(2) The eecular outlook, The whole cowplex of oyebum-

kobun relationehips ie divoreed from direct control by and affilia-
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tion with an organiged religious body. Only local dietliee are signifi-
oant, This ocontraste sharply with ritual kinehip patterns found in
pre~industrial sountries in Europs (e.g. Opain) and in Middle and
8outh Amerioa where the Oatholio octursh playe a vital role, The general
seoular outlook of the Japaneese cass uay also help to explain 1ts persis-
tenoce in the wodern soalety,

(3) "Sroup consciousness.” Another oharasteristis of the
Japanese case diffars from the godparental systen, Ritual kinehip
relations r_en_xlt in t?n’,forr‘mtim oe;roups with definite boundaries
end wlt)ﬁ collective interests, Thast le, oyahun establish ritusl kin
reletionshipe with the intent of forming a small or primary group,

They go eofar as to designate their groups with s special "family"”
name, In the compadrazgo eyetem, so far as thie writer knows, relations
are kept m* person~tc-psroon basis and "group coneclowsnees,” if

present at all, seems to be weak,
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Motivational Factors in a J apanese

Labor Supply Organization

Iwao Ishino*

In late 1949, while working as a member of the Japan
Occupation’s sociological research unit, the writer was as-
signed the task of investigating the motivational factors that
blocked the Occupation’s attempts to eliminate the so-called
“labor boss system.” The Occupation’s Labor Division, in-
sistent upon a more rational and more democratic labor pro-
gram for Japan, claimed that between two and three million
workers were controlled by an anachronistic “boss” system.
These officials charged that the labor boss required ‘kick-
backs” of from 10 to 50 percent of the workers’ wages; that
he prohibited them from changing their jobs at will; and
that he blocked any attempt by workers to exercise their
rights. The problem of the Division, then, was how to free
this sizable bloc of Japan’s labor force from the yokes of
the bosses.

Beginning in 1946, the officials supported legislative meas-
ures designed to eradicate the system, but their early attempts
did not seem to yield the desired results. They wanted to
know if the Research Division could investigate the factors
motivating the workers to cling to their traditional ways of
labor recruitment and organization. While the subsequent
events indicated that efforts at reform were not totally in
vain, it took considerable research to reach an understanding
as to why the workers in the early part of the program did
not take advantage of a less feudalistic labor recruitment
plan. To illustrate some of the complex factors that condi-
tion the motivation of workers in clinging to their traditional
system of labor recruitment, a case in point is given below.l

The Matsui Labor Supply Business

In the summer of 1946, the heydey of the labor boss sys-
tem in Kanagawa, one man by the name of Kaemon Matsui
directed a prefecture-wide labor supply organization that
was one of the first to dramatize, for the Occupation Forces,

* Dr. Ishino is Assistant Professor of Sociology and Anthropology,

Michigan State University. Parts of this paper were presented at
the Central States Anthropological Society meeting held at Bloom-
ington, Indiana, in 1955. The material for the study was obtained
in 1949-51, when the writer was employed by the Japan Occupa-
tion’s Public Opinion and Sociological Research Division (CIE
Section, GHQ, SCAP). The analysis was completed while the au-
thor participated in “Research in Japanese Social Relations,” a
project directed by John W. Bennett and aided by funds from the
Office of Naval Research, Rockefeller Foundation, and The Ohio
State University.
1. For many basic facts on this case, the author is indebted to
Richard Deverall, Edgard C. McVoy, Dudley D. Davis, and Sterling
D. Collette, all formerly of SCAP’s Labor Division. Deverall’s 1946
field reports to the Chief of the Labor Division were most helpful
to the present case description.

the need for reform of the labor recruitment practices.
Matsui’s organization was known as the Romu Kyodo Kai,
which in this discussion, will be abbreviated as the RKK.
This organization controlled about 124,000 common labor-
ers and many types of skilled workers, including nearly one-
fourth of all laborers supplied to the Occupation Forces. The
manifest purpose of the RKK was to furnish employers with
laborers such as stevedores, dock maintenance men, ware-
house workers, ditch diggers, carpenters, and even cooks. As
a rule Matsui’s organization concerned itself with the supply
of seasonal or casual workers, the permanent types of em-
ployment being handled directly between the employers and
the job-seekers. The organization’s profits came principally
from fees charged the employers and from what it could
withhold from the wages of the workers that were supplied.
In order for his organization to prosper, then, Matsui had
to satisfy two basic requirements. One was the need to have
a constant flow of specific information about employers seek-
ing large groups of laborers, and the other was to be in a
position to supply on demand the workers having the requi-
site skills.

The problem of gaining access to information about em-
ployers was aided by a special relationship the RKK had with
the Kanagawa Employment Exchange Office, a governmental
agency. It was the practice of private companies and govern-
mental agencies to seek workers through this employment
exchange. The Exchange, however, did not serve an indi-
vidual laborer. Instead, the employers were furnished labor-
ers by means of this special relationship established between
the Exchange and the RKK. Thus the latter’s problem of
procuring business was taken care of by the Exchange.

The other basic requirement—that of being in a position
to obtain laborers—involved two subsidiary problems: 1)
how to get in touch with such workers, since there was no
effective public employment office which might render this
service, and 2) how to maintain internal control, since the
workers in the labor pool were not employees of the RKK
and were nominally free to work or not as they wished. The
usual sanction of firing a recalcitrant worker in such a case
was obviously not operative here. To understand how this
organization met these problems, we need to look into the or-
ganization of the RKK.

The Formal Structure. Kaemon Matsui’s labor supply em-
pire had its central office conveniently located in front of the
prefectural government’s office building. As far as buildings
go, these headquarters were extremely modest, but from here
a line of communications extended down through three
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levels of organization eventually to each of some 124,000
workers. On the second level of organization, 26 district
associations were strategically located in various wards of
large cities and in several towns of the prefecture. These as-
sociations had offices, usually no more than crudely con-
structed shacks, which employed a dozen clerical workers
and one or two “office managers.” These offices were essen-
tially coordinating units for the several quasi-independent
labor supply companies or kumi of the district. The kumi—
varying in number from 5 to about 25 in each district—con-
stituted the important cog in the RKK machinery. Its lead-
ers made decisions on such questions as the division of labor
procurement orders and the allocation of commissions and
other income of the association. In brief, they were the
“executive council” of the district association. Within a given
kumi, at least one more status distinction was found. Since
it typically had more than 300 casual workers of various
qualifications registered with it, the kumi had to be divided
into smaller administrative units which we designate here
as “work teams,” each composed of about 10-20 workers,
and headed by a foreman or “straw boss.” It was the re-
sponsibility of the straw boss to know his men: where they
lived, how they could be contacted, and what skills they had.

This cursory description of the major elements in the
formal structure of the RKK omits the informal relations
and other interesting details, but it is a sufficient basis to
begin discussion on how this labor supply business was sup-
posed to have worked.

First of all, as already noted, the daily or weekly work
orders were sent from the employment exchange office to the
nearest district association of the RKK and from there to
the local labor supply companies. Each company which re-
ceived a labor requisition assigned to its foremen the num-
ber and qualifications of laborers they were to recruit and
supervise. If the work order was routine and specified no
experienced workers, the foreman picked his crew from a
crowd of laborers waiting in one of several places, usually
in front of the district offices of the RKK or at other favorite
spots like outside the larger tramway stations. Here, a kind
of “shape-up” system operated. There was no system of
allocating jobs to workers on an equitable basis; neither did
the “first come, first served” principle operate here. The
straw boss gave preferential treatment to the men he knew
best. However, if special kinds of workers were required,
runners were sent ahead of time to laborers’ homes requesting
them to report to work at the specified time.

The system of wage payments was also rather simple, Slips
of paper or chits were given to each worker and these chits
could be exchanged at the end of the day for wages, or at
the end of the pay period, depending upon the practice of
the particular kumi. The flow of wages from the employer
down to the individual laborer differed only slightly, accord-
ing to whether the employer was a private company or a
government agency. In the case of private companies, the
foremen or the kumi was paid in lump sum the wages of all
workers furnished. The kumi, then, after pocketing its ‘“‘com-
mission,” and paying its fees to the RKK treasury (about
one or two percent of the gross wages) distributed the re-
mainder to the laborers. The “‘commission” probably amount-
ed to about 15 percent or more of the gross wages paid to

the workers supplied by the kumi. Where the client was the
Occupation Forces, the system of payment was slightly more
complex, but the kumi was paid, in addition to the wages of
the workers, a flat 15 percent commission and an additional
nine percent purportedly for covering the income tax it was
to have paid the national government.

Aside from the obvious administrative duties connected
with this type of operation, the officers of the RKK, i.e.,
those of kumi chief and above, devoted much time to promot-
ing good relations with the prefectural labor officials and
with outside agencies which hired the laborers RKK pro-
cured. Potentially, then, this formal structure of the RKK
was a bureaucratic organization. Given certain conditions,
it can be readily seen that the laborers, the straw bosses, and
the rest of the organization could have developed into an
impersonal machinery based upon economic self-interested-
ness and rational standards of organizational efficiency.

Informal Aspects. The foregoing discussion deliberately
omitted a critical dimension of the RKK organization. This
had to do with the oyabun-kobun system, or a fictitious kin-
ship system, which was interwoven into the organizational
structure. This system has to do with an aspect which the
RKK workers shared in common with a million or more
other casual laborers throughout the nation and with other
labor groups, including many fishery workers, street-stall
merchants, organized gamblers, and even sumo wrestlers, The
strength of this institutional system was quite evident in the
wartime period when tens of thousands of ‘“labor bosses” or
oyabun became quasi-government officials and served as “pa-
triotic”” mobilizers of casual and seasonal workers. The fol-
lowing generalized description of the oyabun-kobun system
is necessary to the understanding of the discipline and soli-
darity of Matsui’s RKK organization. It should also help
to convey some of the non-rational aspects and the so-called
human side of the potentially impersonal and bureaucratized
structure of the RKK.

The oyabun-kobun system is basically a pattern of group
relations which is modelled after the Japanese family. The
chief of a group is known as oyabun or oyakata, which, rough-
ly translated, means “a person who takes the role of a par-
ent.” By the same token, the follower is designated as a
kobun, or ‘“one who assumes the role of a child.” But this
title is not merely a linguistic convention. The Japanese terms
are reinforced with many practical considerations.

One old codger and a retired labor boss, told us how he
was chosen by a kumi chief some forty years previously when
he was jobless and had no relatives to turn to for help. This
benefactor treated him to a meal, put him up in a boarding
house, and told him where to report to work. Soon this man
was formally and ceremonially initiated into the kumi. As he
learned the argot and as he gained experience in the various
kinds of dockwork around Yokohama, he was promoted to a
“straw boss” position, designated as anikibun (or elder
brother) status. Eventually he earned the right to establish
a kumi of his own. He claimed that when le achieved this
status, he tried to show the same kindness to other appren-
tices as his former chief did to him.

This case is not unusual, for many have professed similar
experiences. Moreover, other labor bosses made explicit a
number of mutual obligations existing between a ritual par-
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ent and son. The kumi chief’s obligation of course was to see
that his followers had employment, but in addition they
were given “pocket money” in times of unemployment and
on special holidays. They were expected to care for their
ritual sons when they were sick, to help defray hospital ex-
penses, and to make funeral arrangements in the case of
death. The chief even intervened in arranging marriages
for his ritual sons. Conversely, the ritual son had diffuse
obligations to fulfill, including menial tasks like running er-
rands. In some groups the obligations were so great as to
require these sons to engage in such nefarious activities as
knifing ‘“unfair” competitors in the labor supply business.
One or two such cases were reported in the summer of 1946.

It was this kind of symbolic relationship, augmented by
a pseudo-samurai code of behavior and a system of obliga-
tions that Ruth Benedict discussed,? that made for the inner
solidarity of the kumi. Since, as we have noted, the number
of laborers controlled by a kumi was as large as 300, not
everyone affiliated with a kumi was a member of this ficti-
tious family (or oyabun-kobun) unit. In general these para-
kinship ties existed only between the kumi chief and his sub-
ordinate staff of foremen and not the ordinary casual laborer.
Among the foremen themselves, the relationship was that
of a kyodaibun, or ritual brotherhood. Status distinctions
among these ritual sons of the chief were usually made ac-
cording to length of service in the kumi and designated by
terms corresponding to younger-older brother statuses in the
true family system. However, the principle of primogeniture
of the true family system was absent and the ritual son who
showed the most promise succeeded to the kumi-headship.
Thus, unlike the true kinship structure, the succession system
was not ascriptive or “hereditary,” but based upon achieve-
ment.

And speaking of succession, we should understand that the
retirement of the chief meant not only a shuffling of the
power structure and human relations in the organization, but
also an allocation of business “rights” called nawabari. These
rights, established by general agreement or by force, gave
each labor supplier a priority in supplying his own workers
at least to specified employers, if not to all employers of
casual laborers in a given district or ward. The retiring head
could assign his rights intact to a single successor, divide it
among several ‘“heirs” or allow them to fall into the com-
petitor’s hand by default. When these assignations were made
to his kobun, such acts were symbolized by having the suc-
cessor assume the head’s para-kinship name. For instance, if
the “boss” used the surname, Sakai, for business purposes,
the heir may be designated as ““Sakai, II,” symbolizing the
latter’s line of descent and nawabari rights in the business.

As for the non-succeeding kobun, however, they had a
choice of either continuing as followers of the new chief or
quitting the group. In the latter case, such persons might at-
tempt to establish their own labor supply business with the
loyalties and followings they could muster from their former
associates. Such jockeyings for position gave rise to quarrels
and some would be forced to leave the labor supply business
altogether, perhaps to join some gangster outfit.

2. Ruth Benedict, The Chrysanthemum and the Sword, Boston,
Houghton Mifflin, 1946.

It should be obvious that a change in command and the
reshuffling of the membership of a group would be of some
interest to other labor supply companies as well as to the
general community of casual laborers. Indeed, to solemnize
and make public these changes in command, a special cere-

mony was usually held in which the ritual of sake-drinking

and gift giving were the central features. Where a large
company was involved, representatives of many kumi, even
from distant prefectures, were invited to witness the cere-
mony and to participate in the drinking party that followed.
Other functions of such a get-together, of course, included
the exchange of gossip and news among the oyabun-kobun
society.

This process of reshuffling the members of the company
and the reallocation of proprietary rights should help us to
understand the many personal ties existing between nominally
independent labor supply companies. The significance of these
previous associations and personal ties was particularly evi-
dent in 1946, when several construction firms from Tokyo
had contracted for the building of some 500 large housing
units in Yokohama for the Occupation Forces’ personnel.
What puzzled some Occupation officials was that the car-
penters, plumbers, roofers, and similar workers were being
recruited from such distant places as Nagano, Yamanashi,
and Toyama prefectures. In other words, the RKK labor
supply companies had personal and particularistic ties with
kumi people in those districts.

As for the oyabun-kobun relations at the higher levels of
the RKK, the data are much more scanty. However, there is
evidence to suggest that the kumi chiefs in any given district
association entered into a kyodaibun or brotherhood compact
and they symbolized this by the usual ritual exchange of
sake-drinks and gifts. At the very top level, we may pre-
sume that Kaemon Matsui’s followers who were placed in
the various district offices were also his kobun or ritual sons.
Furthermore, with respect to some of the kumi chiefs, Matsui,
no doubt, had established pseudo grandfather-grandchild
(0-oyabun-magobun) relations. This implied something more
than mere business association.

To summarize, the oyabun-kobun system contributed to
the total RKK organization by making the human relations
in this situation more personal and particularistic than it
would have been otherwise. It linked the members of the
organization closely together, particularly the individuals
within the kumi groups, by promoting a set of familial obli-
gations which defined a meaningful existence. At the same
time the system sacrificed certain values of “fair play”’ and
often led to personal abuses, nepotism and favoritism.

The Implications of the Study

We may now return to the general problem with which
this paper began: the motivational factors that prevented
the workers in the labor boss system from shifting to a more
democratic and less traditional method of labor recruitment.
The foregoing description of the RKK organization will be
used to illustrate some of the general features of the incen-
tive system considered here. But first a broader perspective
on the problems of incentives needs to be considered.

While there seems to be consensus among most behavioral
scientists that motivational factors in concrete human situa-
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tions are relative to the prevailing cultural and social con-
ditions, administrators and practical men in human affairs
often assume a more uniform and monistic conception of
motives, particularly economic. For instance, industrial so-
ciologists find that American management personnel often
assume a relatively simple, almost universal, structure of
human motivations. Such people believe that their concep-
tion of “human nature” applies universally and therefore
that the Japanese dockworker, the Mexican farm hand, and
the American engineer are driven by the same basic incen-
tives as high wages, profit motive, and self-interestedness. But,
as the yet incomplete cross-cultural datum suggests, such
incentives are not universal.> They seem to be a function of
the specific institutional and cultural systems in which they
are found. Where high wages and the profit motive seem
to be an adequate incentive, such as in the ‘“rationalized”
sectors of American economy, specific institutional devices
support such an incentive system. Where these supports are
lacking, other types of concrete motives are found to be
operative.

Typically in peasant and folk societies non-economic in-
centives are as important as purely economic motives. More-
over, as Malinowski and other anthropologists have shown,
in primitive societies economic relations cannot be simply
and arbitrarily divorced from the total network of social re-
lations in which these economic relations take place. Only
when we approach the highly industrialized society with its
ideology of capitalism, monetary exchange system and uni-
versalistic, functionally specific role definitions, do we find a
more ‘‘rationalized” monetary system of incentives prevail-
ing. But even here, as the case of Japan illustrates, not all
sectors of the labor force operate under such an incentive
system.

In the opinion of this writer, Occupation officials gener-
ally failed to appreciate the complexity of the motivations of
boss-controlled workers and by the same token tended to over-
emphasize the role of wages.* These officials did not seem to
take into account the fact that the institutionalization of
industrial development was not uniform thoughout the econo-
my and that some segments of the labor force still had one
foot in the tradition-bound folk society. Some Occupation
administrators took cognizance of this fact in academic dis-
cussions, but when faced with the practical problem of try-
ing to pull the workers away from the domination of the
“bosses,” they seemed to focus their attention on such “ra-
tional” appeals as ‘higher take home pay,” ‘“no more kick-
backs to the bosses,” and ‘“greater freedom to move from
job to job.”

The idea that motives are relative to the institutional
setting is important to an understanding of the workers in
the labor boss system like the RKK. Let us, therefore, con-
sider some relevant aspects of the social and cultural back-
ground that affect these workers.

In sharp contrast to what is found in the United States

3. Wilbert E. Moore, Industrialization and Labor, Ithaca, Cornell
University Press, 1951.

4. Cf. the case study of labor procurement in Hiroshima as de-
scribed by John D. Montgomery in “Administration of Occupied
Japan: First Year,” Human Organization, Vol. VIII, No. 3, pp.
11-13.

the Japanese government, both at the local and national
levels, has traditionally played a minor part in the develop-
ment of general welfare and social security programs. Until
the time of the Occupation-sponsored national welfare pro-
grams, much of the unemployment, disability and old age
problems were assumed by the members of the extended
family, by individual employers sensitive to such obligations,
and, to a more limited degree, by the Japanese labor unions.
But of course the welfare measures of the industrial enter-
prises and trade unions applied only to permanent or “inner
group” members of the respective organizations.

A number of writers have noted the primary group orien-
tations and general paternalism of Japanese industrial man-
agement so we need not go into detail here. But in a recent
article, Levine suggests the importance of this paternalism—
or patriarchalism, as he calls it—for the development of
employee morale and motivation. Levine notes that Japanese
management:

13

. . . established a wide variety of welfare programs
and especially structured management to carry them
out, Thus one administrative approach was to main-
tain close personal contact with employees on a face-
to-face, day-by-day basis. Another was to increase com-
munication channels through the use of loyal staff
assistants and routinize welfare activities by assigning
specific responsibilities to these assistants. In some
instances, it was desirable for the workers to form
their own organizations . . . primarily to facilitate
communication. If there were elements of protest in
these organizations, they were directed not at the
patriarchal system per se, but at management failures
to serve all the welfare needs for which the employer
was held responsible.’””?

It should be obvious that such kinds of management-labor
relations would be feasible only so long as business and in-
dustrial organizations are essentially small-scale enterprises.6
But as some of these organizations grew with the industrial
development, it became increasingly difficult to maintain face-
to-face relationships and patriarchal organization, Other
than to reject the traditional ideology altogether, one of the
common techniques worked out by the management of a
growing enterprise was to limit further growth in the in-
ternal structure by several alternative methods of sub-con-
tracting. One example found among manufacturing enter-
prises was the Japanese putting-out system which utilized
home craftsmanship both in the city and in the country.
In other kinds of enterprises where laborers were the basic
ingredients in the expanison program, such as in building
and construction works, the bulk of a company’s labor re-
quirements was placed in the hands of labor contractors.
Such contractors developed the pattern of organization that
we referred to previously as the labor boss system. The

5. Solomon B. Levine, “Management and Industrial Relations in
Postwar Japan.” The Far Eastern Quarterly, Vol. XV, No. 1,
November 1955, p. 63.

6. Pelzel notes: “As late as 1937, when the country had already
been converted to heavy industry, 90 percent of all industrial estab-
lishments employed 100 workers or fewer and 70 percent of all in-
dustrial laborers were at work in these plants.” See John C. Pelzel,
“Some Social Factors Bearing Upon Japanese Population,” Ameri-
can Sociological Rewiew, Vol. XV, No. 1, Feb. 1950, p. 21.
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labor bosses not only functioned as recruiters but assumed
responsibility to train and supervise their workers and to pro-
vide a modicum of welfare measures such as those described
in the RKK case.” Thus, from the employer’s standpoint, it
was no longer necessary to maintain for these workers the
expensive welfare program and other traditional perquisites
established for the “inner core” of the company’s member-
ship; neither was it necessary to support a special staff or-
ganization to facilitate face-to-face communications. The
management worked through the labor bosses on a contractual
basis.

Thus, the handling of welfare problems by kin groups and
employers and the particular growth pattern of Japanese in-
dustrial enterprises are two of the basic institutional factors
against which the motivation of such laborers as those found
in the RKK organization must be evaluated. More speci-
fically, such factors explain why money income per se was
only one concrete motive among many. Although for many
sections of the Japanese labor force good wages served as
important incentives and as symbols of prestige, they did not
function in this manner for the millions of common and
semi-skilled laborers. The income of those outside the family
of a well-established trade union or of a company was uni-
formly low as judged by the standards of almost any indus-
trial nation because institutionalized means for attaining
high wages and social security were indeed rare. Among the
few available, the labor boss type of organization was the
principal recognized means for attaining at least a token
measure of employment security, group recognition, social
solidarity and even occupational mobility within the system.
It is this rigidity—or lack of alternative means to satisfy such
needs in the institutional structure of Japan as a whole—that
needs to be taken into account for an understanding of the
motives of boss-controlled workers.8

With this rough sketch of the motivational structure be-
fore us, we can now examine briefly the results obtained by
the reform program. Was the attempt to eliminate the boss
system successful?

7. It is interesting to note that American foremen and craftsmen
in the building trades act as hiring bosses for large contractors not
unlike those of the Japanese boss system, as has been suggested to
me by Dr. Leonard Sayles. Richard R.- Myers (“Inter-personal
Relations in the Building Industry,” Applied Anthropology, Vol. 5,
No. 2, 1946, pp. 1-7) notes: “The technologcial and organizational
requirements of building produce highly individualized employment
patterns. As a result, interpersonal relations in the industry are for
the most part informal and unstandardized. . . . The opportunity
for personal choice, particularly on the part of the foreman, in
terms of the factors of religion, race, ethnic identification and the
more subtle but nevertheless highly significant criteria of ‘socia-
bility,” ‘good judgment,’ and ‘initiative,’ creates primary group
situations which posscss considerable internal stability” (p. 7). One
important trait which seems to distinguish this case from the Japa-
nese case is that in the latter the primary group relations are typi-
cally patterned on the oyabun-kobun or family system. Hence, to
this extent, the primary groups in Japan are standardized and
formalized. For an elaboration of this point, see the author’s “The
Oyabun-Kobun: A Japanese Ritual Kinship Institution,” Ameri-
can Anthropologist, Vol. 55, No. 5, 1953, pp. 695-707.

8. The general institutional rigidity of Japan has been outlined
by a number of writers, but some of the contributing factors are the
limited mineral resources, land shortage, rapid population growth,
and late entry into the field of colonial expansion.

Evaluation of the Reform Program

Completely reliable statistics on the number of workers
freed from boss-domination were difficult to obtain because
the system was outlawed. But the Japanese Government,
basing its statistics on the labor inspectors' field reports, stated
that approximately 42,000 labor bosses terminated their op-
erations by July 1950 and, as a consequence, 1,113,000 labor-
ers disassociated themselves from the boss system.? The best
informed sources in the Labor Division did not independent-
ly collect a comparable set of statistics, but they acknowl-
edged that “notable progress” had been made in manufac-
turing industries as well as in service industries, the various
trades, and stevedore companies. These industries, incidental-
ly, held the bulk of boss controlled workers in 1946-47
before the laws prohibiting the system were promulgated.

The information given above is not entirely satisfactory,
but no one can deny that some noteworthy developments took
place in the labor boss institution. What, then, accounts for
these changes?

It is the writer’s opinion that the Occupation’s attempt
to eradicate the labor boss system was successful to the ex-
tent it was, not because it understood the incentives which
kept the laborers attached to their bosses, but primarily be-
cause the Occupation achieved greater flexibility in the Japa-
nese institutional structure through the successful promul-
gation of many of its general reform programs. It was able
to initiate certain institutional changes which directly or in-
directly affected the motivational system of boss-controlled
workers. Aside from the punitive measures that “purged”
leaders in the labor boss movement and outlawed the prac-
tice of labor supply business of this type,10 the Occupation
sponsored measures that established public employment cen-
ters in all major cities and towns, instituted a national un-
employment insurance program, extended the facilities and
services of public welfare agencies, and developed a far-
sighted social security system.

Though perhaps more indirect than other measures just
cited, the influence of the institutional changes attempted
outside the field of labor supply business must be acknowl-
edged. Some of these new developments or at least new
orientations might be mentioned : The closed system of many
industrial enterprises was being gradually opened up and
the employer’s traditional notions about patriarchal obliga-
tions to his employees were changing. The trade union move-
ment was being strengthened numerically and politically and
it was demanding that social benefits be provided more uni-
formly and systematically throughout the labor force. Educa-
tional reforms were fostering not only a more liberal ide-
ology, but bode well for the opening up of new channels of

9. Personal communication from Mr. Dudley Davis in 1951 when
he was a member of the Manpower Branch, Labor Division, GHQ,
SCAP.

10. The ineffectiveness of these punitive measures was suggested
early in the program by the skill or trickery of the labor bosses and
their “employers” in circumventing the intent of the law. For ex-
ample, “labor bosses” carried on their supply business by becoming
nominal employees of the companies that utilized their laborers.
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social mobility and broadening the base of older ones.!!

While few of these measures were intentionally directed
at the elimination of the boss system per se, they nevertheless
had their effect in the replacing of some of the basic func-
tions provided the workers by that system.!2 In other words,
the Occupation-sponsored social legislation and its outcome
changed a boss-controlled worker’s scale of values and moti-
vations by providing alternative means by which he might
satisfy his occupational and personal needs.

This interpretation of the workers’ incentive system is es-
sentially the same as that given in the SCAP research unit’s
report to the Labor Division. That this analysis was accepted
by the Labor Division is suggested by this paragraph from a
late 1950 progress report on the reform program:!3

“Although many bosses remain in business, their pow-
er of exploitation and control is being slowly whit-
tled down, as much by general circumstances as by
prohibitory legislation and enforcement measures
aimed specifically against them. The sentiment of loy-
alty of workers to their boss is declining. In some
instances workers in the boss-dominated fields have
organized unions. Even a few of the boss-controlled
workers have unions not all controlled by the bosses.
An increasing number of workers and employers are
finding that they can dispense with bosses and depend
on a free referral service offered by the Public Em-

11. Some observers have felt that such SCAP-sponsored reforms
did not penetrate deeply into the roots of the society, while at the
same time others were fearful that the Japanese were changing too
much and too fast. It is too soon to evaluate the net effect of these
broad rcforms. In any case, the fact that such institutional changes
were attempted with considerable vigor suggests that workera in a
labor boss system could not help but compare their own plight
against the cultural background of a former period with that of
the contemporary onc. The latter offered more promise.

12. Merton's statement is apropos here “. .. any atterpt to elimi-
nate an existing social structure without providing adequate al-
ternative structures for fulfilling the functions previously fulfilled
by the abolished organization is doomed to failure.” Robert K.
Merton, Social Theory and Social Structure, Glencoe Free Press,
1949, p. 79.

13. GHQ, SCAP, ESS, Labor Division memorandum from D. D.
Davis to E. C. McVoy, dated 22 August 1950, p. 5.

ployment Exchange. Unemployment insurance has
been extended to casual workers, offering them as a
public right some of the protection which they former-
ly obtained only from bosses. Newspaper and radio
articles against bosses are helping arouse a new sense
of resistance among sotne workers against boss ex-
ploitation.”

Cursory as this examination of the reform program during
the Occupation period is, it seems sufficient to suggest that
the more flexible!4 the general institutional structure is with
regard to the attainment of employment opportunities, social
security, and social mobility, the more likely the incentive
system of workers will focus on wages and the “profit mo-
tive.” Conversely, given a more rigid institutional structure,
the more likely the labor force will consider factors othe:
than wages per se as incentive to work.

Summary

In the foregoing presentation of a case study of Japanese
labor organization and the interpretations that followed, the
attempt was made to illustrate the relativity of worker moti-
vation to the institutional and cultural setting in which the
workers are involved. The analysis suggested that the moti-
vations of boss-controlled workers reflected the perceived
and/or actual modifications established in the Japanese insti-
tutional structure. These changes in motivations were not
demonstrated by reciting a representative sample of opinions,
but were suggested by alluding to the decline of boss-con-
trolled laborers in the latter part of the Occupation period.
Finally, it was hypothesized that a more flexible institutional
structure with multiple channels for social security and social
mobility would provide the kind of cultural setting neces-
sary for the creation of an incentive system that approxi-
mates ‘‘rationality’” and approaches the classical “wage
theory” of motivations.

14, The term “flexible” is interpreted to mean that there are sev-
eral alternative channels by which an individual may achieve cer-
tain ends as occupational satisfaction, personal advancement, social
recognition, and economic security.
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Preliminary Notes

Reglonal Integrative Patterns Ju Aslan Socletiles [ RIP/A S)

(sesaion for Americen Anthropological Association meeting December, 1957.)

1.

The focus of attemtiom will not be on a cemparison of urban

and folk (or peessnt) seclety. We are interested in demonstrating
how the coumtryside, in each evea discussed, is gelated £o the

cilty and to higher levels of corgenizatien (vegional, national, atc.),

rather thon drowing contrasis betwesn the two.

We have elicited tho interest and coopowationm of pergsens with
substantial fleld ezpericecnce in diverse parts of Asia on the
premise E:hait ccomparisen betuveen varions Asien regions ie 1likely
to veveal homologles or paraillels, im the graditional situation,
some of them in clear contrast to the urban<hinterland rela-
ticng of industrial Buzope.

[
Whatever distimetions mny exlist bBolhwzen urben gnd vural ways
of life, in vevrious parts of Asie, the city end the countwyside
are lisked togeiher irterdependently {ow symbiotilcally) im
various sectors of thely cultures: a.&. econmi.cgi}y {(sarketing,
landmmemhipl, copital formation end menipulatiom, ete.);
politically (security mechonisms, etc.); mq@qlly {cccupatisnal
end kinship greoupings, petteras of wmodility, ete.); cerenmniglly

(rveligious oriencations and instituti.@ns, eee.).




5.

In some cas@s®, of courses, the city stamds in contrast to the
countryside, but in other cases patterms or imstitutioms
conmen to city end country imtegrate them imto recognizable
regional and mational wholes, overridiang or muting the

contrasts.

Por each avea considered, whot ave the primary veciprocal
(or coercive) relationships that lead persons to identify
themselves with a kin unig, é community, a zegion, & nation?
How many, of what kinds,.and hew streng are the bases for

regional or national identification?

Pereonnel:

Axab Middle East - V. Ayoub (Antioch College)

Irgn~Pgkistan -

H. H. Yreeland (WTAURAF)

India - B, Cohen and M. Marriott (Univ. of Chicago)
Southeast Asia - L. P. Gogling (Univevxsity of Michigen)
Japan - 1. Zshino

Moderators o R. K. Beordsley and 9. B. Scherger

(Onlversity of Michigga)
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ANN ARBOR. MICHIGAN

COLLEGE OF LITERATURE, SCIENCE, AND THE ARTS

. DEPT. OF ANTHROPOLOGY
221 ANGELL HALL

December 20, 1957
MEMORANDUM

Subject: A.A.A. Chicago meeting(1957) session on ''Regional Integration in
Asian Sociaties."

From: Richard K. Beardsley

1. I enclose synopses for three of our five major areas. Beardsley has
stupidly misplaced a fourth, on India, before it could be copied, and
apologizes humbly (expecting it to turn up as soon as the ones here are
in the mail).

2. . Thenk you all for the cceperation-- both as to timing of these
synopses and as to their content. You probably will agree with me that
a good deal of ccmmon greund is apt to show up; at the same time, each
region #Wgg#y/ will be presented with some special emphasis appropriate
to it, and these special emphases or points of view may stimulate a
response irom other areas. I look forward to having a bang-up session,
and I hope none of you has felt too constrained or bludgeoned into
doing what you will be doing.

‘ 51 All considered,special handling of this session seems inappropriate
and more apt than not to breed trouble. Will you please forget what I
said earlier about five-minute presentations. You all will need time on
the order of fifteen minutas to lay out your data and views. Some may
prefer to read from a script; my perscnal feeling is that speaking from
an outline is effective and-- especially in this case-- not at all out
of character with what is expected. Fifteen minutes is about the upper

limit if we are to have any sum-up comment (I would hope to have time for each
person to make 2 few observations on other areas in the light of his own,
or vice-versa, so that we may underscore any elements of a pan-Asian
pattern that emerges.)

4. A get-together, beforehand, would profit us all. I hope it may be
possible. May T suggest that we try tc save Friday supper-time to gather,
drink, eai, and talk briefly before the session. Let us meet near the
registration desk before six (5:00 P.M,) and let the Chicago members
guide us to an appropriate eatery not too far away.

Cordially,

Richard K. Beardsley

| . : cc, W.D.Schorger ~ 5
: Harold Vreeland - g%t
Victor Ayoub AT
McKim Marriott
Bernard Cohn
L.Peter Gosling
Iwao Ishino -
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Outline for & Penel Discussion
to be Presented at tha AAA Meetings

"legional Integratiwe Patterne in Japan"

Introductory Remwarks

1, Statement of purpoess

A Y¥ouble~pronged prohlent X 1) how national and regional inetitutions
influence or condition the locel commurity organization, and ( 2)
how the local sommumity etteupte 4o maintain intagrity and sslf-
fdentity in the face of these sxternal pressures (regional and
national),"

2, Dafinition of termss (e,z., "region," " integretion," "coumumity.")
3« Janan as a rapresentative Asian soolety?

Ihe Frame of Reference

1, Ths analogy of bhiological sells, Each cell 19 not only dependent upon
the larger aolleotivity for 1ts existencs, hut the larger entity
often detarmines in large meanure the function and nature of its
conatitubnt cells, %o 1% is with any elngle comuumity in a given
region of Japan,

Wkile having certein autonomous sharacterietica, the conrunity
nevertheless muet make oonstant adjustmente joth to its own
suhaletence renuirerente ws well as to serve certain functions
required by the lerger soclety of whioch it 12 e part,

2, Some axioratic statensnts (read "dogmatio® stetements):

(@) that any locel cemmunity 4in Japan produces surpluses ( manpower,
goods, services) whiah other aommunities in thelarger soclety
may ooneuuze,

(p) ttat the looal community exeroises only partie) caontrol over tre
dietribution of these surplusees the larger esociety exercisesz some
influence in determing the dietridution, (Thie can be wedlated
by laws reguleting commeroe, by regional and national trade
assocletions, by federated labor unions, by corporations, mmit etac,)

(o) that soclal groupinge and cultural orlentatione found in the
local conmnitiee (e,g., family etructures, neighhorhood mcsociations,
sociel nlaesea, religious hodles, moral codes, local etetutee)
reflect theed economic, politicel, and social power relations,

(d) thet the extensioms (people, goodm, servicee, 1deas) of the
losal comeunity which reach out into the larger moolety are not
static, hut change in significance over time, The historicsl
dimension 1s lmportant,

(These four statements paraphrass thoes of Eric Wolf'e (Aspects
of Group Relationa, AA, vol 58, no, 6)
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0., QJomperieon of Reigional Integrative Patterns of Meudsl and liodern Japan,

1, Description of intarnal organization of local communitiee for bhoth
feudal and modern timee,

2, Dascription of the larger Japaness soclety for both hletoricsl periods,

( See par, D, below for the kind of genaralivations that should smerge
from the dencriptive materiale precented here)

D, ZSone General Oheervations,

1.

The adjuetiontal patterns of the local commmity to the "demands” of
the la-ger soclety,

It vay be said that es the local community heoame inaoreacingly involved
(integrated) with the largar sooiety, theess conditions tended to provails

a)

4

£)

g)
h)

1)

3

1)

a dscline in the intenaliy of interpersonnl relations axong the
meshers of the losal community,

greater individual sutonoay froau local eustome and conventions end
8% the eame tinge greater auhordination to lawse and conventione of
the larger coclety (politisel forcs, laws, pdlice, national prope-
genda, values), ‘

greater vosial ciroulation (wo¥ilityx) of individuale in different
tvpen of easmsosistions and groups,

increase in the nuuber of commeating links (ocluhas, sacocistions,
oonmunications) with the larger asocsclety.

desline in locel patriotlien and incresse in identificetion with
the le-ger soclety,

inoreace in variant cultural definitlone of groupe, valueeg, and
{deologler,

incresee in opposition or scoupatition between groupe and ideclogies.

increace 1n socisl fragrentation, zocial mobility, and socild)d
circulation,

increese in segmentel ( functionelly specific) relationshipa,

(The ehove staterents tai:en from Wilsom % Wilecn, The Analysie of
Tnolel Thange),

ohanging canone of atatu (A 1z high in one etatus system and low in
anothers hoth eyrtems heing localized in the eame cmmuunity,

estahlisling patterned rolationehipe that never sxisted hefore
(@egey wealtly out-ocaste ete with & poor pearant),

new types of soliderity groupinge emerge (e.,g,, those with similar
educational packgrounds, common hohhies, religious interests)
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D. JSome General Oheervations (osontinued)

(The preceding three statements were horrowed from Redflield's
introductory nkekeukn statemsuto that appeared in Village
India, ed, W “oXia Marriotd)

2, hanges trat took plecem at the natiomal lsvel that wade for gresnter
Antegration of the loocal comunity with the larger sooletys

ls
24
e

A,
Du

e

3 Ap the

Oroater evnphasie on private landholdings,

Expanaion of morey economy,
Eatahlintment of forualized national An=titutionss

a, organimed religion

be legal judicial eystens,

¢, police end military orgnnizationy { retionnlelegal type)
d, ¥=xkm improved danking and oredit wystens,

e, parlieventary end political perty systena,

£, portol sorvicee,

Inprovenents in commmication and transportation systews (railrosds,
newspepere, radio, ote,)

Indusirial technology and giant corporations,

Politd.oaRratrong vested interests and pressure groups,

ahove cranges took plase ( see par, D1 and D-2), these additional

pattorne of clanpge aan he voteds

q)

e)

ag
the renidents of the locel compunity see tremselves/heing related
loas with the entire commmity end more with speciel sub-groups
within the cowmunity (kin, buraku, cooperntives, achool ties,
nocupational group;§,

the sub~groups within the commumity playa’ »ore specialized
roles in the larger soclety ( region and nation) then pefore,

but the lerger sooiety dooc not utilize the servisces of the
comunity e an integral umity rether it 2% reliec on the
functionally speciflc sarvices of individuale {professionals
ortisene, lahorers), groups or as=asccldtions (farcer'e assosiatione,
ladlee clube), and institutlions ( @ehoole, hanks),

(The ayove threa stclsrentz ars ideea taicen from Talth and
Reye's "Jommmity Interrelatione with the O teide World®
A, P8 463-72,) )
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August 11, 1958

Professor Iwao Ishino

Department of Sociology and Anthropology
Michigan State University

Campus

Dear Iwao:

I have just read Bellah's "Tokugawa Religion® and Abegglen's "The
Japanese Factorye" I would like to have you as audience while I think
out loud a little about some issues these books raise in my mind. You
may regard the following as preparatory to some questions which I hope
to address to you at a later date which, I hope, you will be able to
keep in mind on my behalf during your stay in Japan, (Remember that,
other than these two books, I have read nothing about Japan except a
couple of articles sometime in the dim past, Also, I am only beginning
to think about the general issues I raise.)

The general issue in my mind is the organization of what Parsons
would call the adaptive phase. More particularly I am concerned with
how Japan achieves any degree of flexibility and rationality in the
conduct of its economic affairs, If the answer were to be that Japan
does not have need or want these organizational features, I would pose
the additional question: How can she compete with other societies
either in war or in trade on a world market if these other societies
lay greater emphasis on and have greater success in the management of
their adaptive phases? To put this in a personal context, you may
remember my interest in alternatives to "Western" economic organiza-
tion, interest in small-scale industry as part of such an alternative,
and interest in the relations between small-scale and large-scale
industry. (Already so early in my deliberations about this I begin to
suspect that the small-large-scale dimension may turn out to be little
more than a red herring, and that an approach to the question in terms
of entirely different organizational and cultural concepts may be much
more fruitful,)

With the adaptive phase Parsons associates universalism, achieve=
ment-performance, functional specificity, and affectivity, Others, and
possibly Parsons himself, go beyond this to suggest that these orienta-
tions are not only associated with the adaptive phase, but that they are
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effective, indeed necessary for the management of the adaptive phases, And
some others would add additionally that individualist rather than collec-
tive orientation is necessary as well, In the face of this position, the
question immediately suggests itself: How in hell can Japan industrialize
and run an:. industrial economy? It seems to me that the two writers named
above address themselves to this question; and others do as well, But,

(1) they do not offer many answers; (2) their answers differ where they
exist; (3) and notably what they see in Japan seems to differ as well,

Let me then ramble on to examine in an unorganized fashion Japanese society
in terms of some of these concepts,

The reason the question of the last paragraph seems so obvious is be=
cause, at least at one glance, one might argue that Japan displays. the
opposites of all the pattern variables listed above: particularism, quality-
ascription, functional diffuseness, neutrality, and collective orientation,
Other glances, however (and glances is all I am capable of) would yield a
somewhat different list, The claim of particularism rather than universalism
seems least open to challenge. Even so, as I recall, one of the main argu~
ments of Marion Leevy in "Contrasting Factors in the Economlc Development of
China and Japan" was precisely that China was particularist while Japan was
universalist, I do not remember the evidence he citeds I will have to look
that up. The only support for the Leevy position that occurs to me would be
to say that loyalty, filial piety, etc.,, are important in the orientation of
the Japanese, But, if I understand the Parsonian distinctions, this is
evidence really for particularism unlike honor, progress, etc,, loyalty and
plety are oriented to a person for collectivity and are thus particulariste
The message, in any case, of Bellah is explicity, and that of Abegglen
implicity that particularism is a dominant orientation among Japanese.

That is to say the former suggests that it was and the latter that it
remains soe.

The claim to diffuseness also appears to be strong, The attitude and
behavior of one person toward another certainly derives not from expecta=-
tions entailed by limited and specific roles in a given situation (indeed
in my ignorance of the use of the concept "role," I wonder how useful the
concept is for the study of societies in which the relation between two
individuals is between their entire "persons" in which the distinctions
that we are accustomed to drawing between roles in the West lead in a given
situation to the simultaneous relevance of many, many overlapping roles
between the two individuals), If you suggest that Oyabun-Kobun as found in
the organization of occasional type workers in Japan derives from deep-
seated traditions in the society and has relevance for other sectors of the
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society as well, then you also supply evidence for diffuseness of attitude,
Familism, "one job for life" in large factories, arranged marriages at the
instance of the owner of small shops, etc,, fit the same pattern,

What about the performance=quality for achievemente-ascription
dimension? It seems to me we can recognize much of both, But to me the
picture is at the moment very confusing. There seems little doubt that
reward 1s primarily distributed ascriptively, This appears to be the case
for recognition (cognition as well), and for material rewards such as wages
and salary, Pay is a function of status, age, education, number of children,
etce, but not a function of the value of a man's contribution to the pro-
ductive process., One might argue to the contrary that age and education are
marks of achievement. But age, and even seniority are not are not achieve=
ments in the sense that the person has any option in achieving or not
achieving the same, By the time that pay is assigned for educational level,
the person concerned no longer has the optioa of increasing his education
either., Hence neither of these can be tied into the person's incentive
system in the way in which we are familiar in the West, The right to the
job itself is, once one has a certain status, ascribed as welle-certainly
in the factory, apparently even through ritual kinship for occasional work.
On the other hand, recruitment into status-role is to some extent by
achievement. This appears to be the case for becoming a member of a
fictitious kin groupe It is the case for getting a job or a position in
the first place, be it in large industry, small industry, or elsewhere,

It is the case for attaining the particular level of education and admission
to a particular school, which leads to the ascription derived from education,
There appears, however, to be a reverse trend at least in the field of
education: the receipt of education and of education in a particular school,
appears increasingly to be determined by ascription as well, On the whole,
however, one might say that from one point of view reward is determined by
achievement of status and ascription within status, The very opposite might
be said from another point of view: in many situations reward is determined
by achievement in a particular competition, but eligibility for the competi-
tion is determined by status, Looked at through my Western eyes, one would
wish the latter in order to provide suitable incentives, and one would wish
the former to provide adequate flexibility, The following question comes to
mind: Does a strong emphasis on ascription or quality fail to handicap Japan
because she has the right kind of combination of the aforementioned circume
stances to permit incentives on the one hand and flexibility and rationality
on the other hand? If so, what is that combination, or what such combi-

- nation 1s necessary?
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In opposition to the foregoing discussion Bellah argues that the
Japanese are very performance orienteds In so doing he does not, however,
refer, I think, to the distribution of reward, nor even to the expectation
of reward on the part of the individual, His discussion of religious and
filial duty and motivation is reminiscent of the Protestant ethic, and
even of the strict Calvinist position. It is one's duty to strive, but
one should not expect to be rewarded for striving or for successful strive
ing, Man is sinful (Calvin); he recejves On (Japanese religion). He must
strive for salvation and must attempt|hooi, but not in the expectation of
reward. Both salvation and hoon are in large part to be approached through
deeds, My conclusion is that motivation derives from a performance orienta-
tion and not from the hope of reward, Reward, material and otherwise,
derives from an ascriptive orientation, however, and is in no wise related
to ‘achievement either of workaday tasks or of hoon. Indeed reward 1s always
greater than dessert. The question still remains in my mind: How do the
Japanese achieve the kind of organizational flexibility which can be derived
from changing the criteria for reward in an achievement oriented society?

I suppose there would not be much argument with the position that
Japanese are primarily collective rather than individual oriented., But I
see no reason why collective orientation should be less appropriate to the
adaptive phase than individualist orientation (the opposite in fact), nor
indeed why it should interfere even with the flexibility necessary for
change. As a solution for the incentive problem on which Westerners con-
tinue to whop, achievement orientation on behalf of the collectivity, be it
the family, the five family group, the factory, the nation, strikes me as a
fine solution. (Does the particularist tie to the factory and the shop
replace the tie to the han, and even more so to the five family group?)

One of the questions which i1s in the back of my mind is: How were the
relations between the small producer and the large established, and how
are they waintained? (I have in mind the subcontracting system between
large assembly type factories and small producing type shops on the one
hand, and between agricultural producers and urban distributors on the
other hande The same question I suppose arises with respect to the relation
among the members of a Zaibatsu,) Particularism, diffuseness, ascription,
and collective orientation, all would seem to provide suitable building
blocks for the establishment and maintenance of these hierarchical and coe
operative arrangements., Yet the range over which one's attitude is diffuse
must be limited; not even the Japanese count everyone as his brother in all
respects. One's attitude toward an individual in another family or occupae-
tional organization is, I presume, specific and not diffuse after all, And
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if, as Bellah suggests, people are achievement oriented, they are so on
behalf of their collectivity, but then also in competition with members
of other collectivities,

Another question occurs: Is there an orientation of individualism,
achievement, and specificity underlying the usual conduct which comes out
in times of stress? As an example, who bears the brunt of a decline in
demand for the product of a vertical combine? My impression is that the
cost is passed from the large factory on down through its suppliers to
the ultimate suppliers of labor and entrepreneurship who are left holding
the bage Ascription and collective orientation would then appear to be
not all-pervasive even within the vertical combine,

Enough for now! As I think more about organization and read more

about Japan, I may dream up some more specific questions that might be
researchable at low cost in the field,

In the meantime, send me a note about the progress of your recovery
from the operation and give my regard to Mary and the kids, especially,
of course, Susie. Also return to me please the book by H7

Sincerely yours,
C/0C¢i<é7//"
Andrew Gunder Frank

AGF:cs
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April 17, 1963

Dr, Gordon Bowles

Department of Soclology and Anthropology
Syracuse University

Syracuss 10, New York

Dear Gordons

A deeply troubled with the paper I proposed to send ycu, From my peint
of view, the paper which I presented st the recent Asian Studles Assoclation
meeting i1s a satisfamctory one, But I've had some second thoughts,

These "second thoughts®™ have to do with Professor Haring, You see, the
central point of my paper attempts to "ridioule" the Adea of "traditionale
ism® as a technlcel term, Inaemuch as some of Haring's early writings
use this concept implicitly or explicitly, I wonder if the reader would
not construe it as a direct attack on him. 1In reality, I have in my
previous writings used the notion of traditionalism, but this does not
excuse the fact that readers may interpret the inclusion of this paper

as uncormplimentary teo Doug,

Given this deX dilemma, I am passing the buck to you,

I am enclosing a

copy of the
not it would

r and would like you to read amit it and judge whether or
afffensive and in poor taste if it were included in the

festschrift, 'If you decide to emit, I would not feel hurte-so please
don't take my feelings into congideration here. '

I await youi answer,
fub

Sincerely yoursgi

Iwvao Ishino ;f
./ Aq
/‘f
ﬁig{
7/ 1
F70 A
i f
f/ I?)




SYRACUSE UNIVERSITY SYRACUSE 10, NEW YORK

DEPARTMENT OF SOCIOLOGY AND ANTHROPOLOGY

April 9 '6&

Dear lwao,

How is the article for the Festscirift
coming along?

I raise the question only because it
would seem that the LSS has to be ready for the nrznters
within a matter of two weeks or so. The other articles
are being processed through the prenaratory stages-—
retype etec. and so there will be no holdus, once everytihing
is in order.

then I saw youthe otner day your
indicated that yourwould be submitteing a single author
title. I oresume this means that the title and contents
in general would be @ifferent from ths subject you
originally submitted a few weeits ago as a Jointly
authored article.

In preparing the total iSS for the
publisher, a number of adjustments have been made both
in rearrangement of articles and in overall osurpose of
the Festschrift.

As conceived now, the Festschrift would
have as its meain theme "I'act, Theory and Soclal Science',
The article would be grouped under three headings: -

I) Social Thought: History and Theory
a) Sociological and Cultural-anthrowological
elements in the Viritings of Johann
Gottfiried von Herder (Lehmann) ‘
b) Dimensions of Fact in inthropology (Count)
c) lyth, Theory, and Value iam Cultural
Anthropology: Questlous and Comments
(Bennett)
d) Some Issues of Relevance of Data for
Behavioral Science (Faris)
II) Social Organization (or Insiitutiong ang
and Social Order)
2) Oreder and the value or Disorder (Prlpurlcn\
b) Societal Complexity and Limited Altepmnatives
~ (Manfrdel)
c) Social llctlon versus 601ent1flc fact in
Psychiatry (Becker)
é) Somg Considerations on the Theory of
Social Change (Parsons)




ILI) Cultural Relativity

a) Facts and their Recognition among
the Bella Coola (icIlwraith)

b) Active Vulcanism in Ka'u, Hawaii, as
an Ecological Eactor affecting Hative

~ Life and Culture (Handy) ‘

¢) Culture and Charismwa (Singer)

d) Cultural Context and Population
Control Programs in Village India
(Opler)

Does: your proposed article fit into the last category?
I hope it does. If not, could you let me lmow on receipte
of this letter so we can consider possibilities.

We are undergoing major surgery preparatory to
divoree from Sociology as I told you a few days ago. The
pressures are getting pretty terriblel

Best Wishes,

Sincerely,

€ e

s

i
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“Bepared for the Annual Meetings of
~—<he Oentral 3tates Anthropologlical
Society, Madiaon, Wisconein, May 1959,
THE LO33 OF PEASANT HERITAGE IN JAPAN

by Iwao Ishino )
Michigan State University

John D, Doneghue
Univereity of Texas

The tw; gentlemen who orgenized thie symposium in their initiel call
for papers made %eference to the imperative need for re~thinking the nature of
peaeant culturesl The preeent authors hanzgging the seme since they begun the
field work on which thie peper is based., Since October they have visited nine
of the thirteen villagee surveyed a decede ago by & team of {:§panoso and
Awerican soclal acientiets;and examined thres of these nine more intensively
with the ald of 15 students from the University of Tokyo, These three villeges
are located in Shimane, Kagawa, and Nara prefectures and they exemplify respec-
tively an isolated mountain villege, a marginal coastal community, and a lowlend
plains village,

The authors arrived in the field with certain pre-conceptions and
beliefe about the nature of Japanese peaeentry, Some of these beliefs were
implicit, of couree, but most of them were explicit because they had been re-
iterated in the literature by both American and Japanese scholare, The writers
wish to take thie opportunity to re-examine these preconceptione in the light
of new evidence they are gathering, The purpose of this’paper, then, ie to

&uthors

etate these eerly aesumptions and to summarize thet?«preaent views,

Our Pre-Congeptions

e knew that Japan wes an over-populated country and poorly endowed
with natural reeources, The amount of arable land--only 16 percent of the total
area--had reached its upper limite long ago, Further reclameation and convereion
of the hillsidee into arable land wae deemed imposesible, We also knew that a

land reform program had been carried out eeveral yeare before in which tenancy
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wae drasticelly reduced, We had flgures which told us that the average farm
household opepatéd a etrip of land of only iwo-gnd-u-half BOres or, more
scourately, 5.9 separatos otyrips of land totelling ouly 2.5 mdres. Ve read that
this rural population of 36 million reprasentid 40 percent af the nntiogfﬁ;bopu-
lation, an:;:: was able %0 produce wp to 80 parieent of the ngtion'a Pood
requiremenite by laburious and intensive methods of agrieu&ﬁﬁrul production,

Yot in some curtous ways in which an édonduic syetem gperates, this 40 pere
cent sarned only 17 percsnt of the totel netional incoms, rhoqe-tlgurqé vun§
suffiolent to suggeot that the farmers of Japsn were living st a gﬁandanéudbnstdernbly
below that of the city workers and that they indeed were peasente, What else
could they do but to live frugelly end to cherleh the clessic peﬁoant values
thet hard work 48 a virtue in itself snd that ferming le not a money-waking
businese but a way of life? How elee could they tiaintain their self-pespect if
they ¢id not maintain a closely integrated natural community which intvulated
itself from the impersonanl, compstitive, snd frivolous 1ife of the urbanite?

Such wore our thoughts and #npronstq@g%ﬂiqut the annnece_pggaanﬁry befors
we began our studies laet Qotoier, But thie rather ¢iumple gﬁoturo did not hold |
its shape for long, As we vielted one ttllage.gfiur,nnother the image began to
fede away, The "peseant” lmrge gave way to an 1lmege of en hard-hesded commercial
*farger." The readgons for ths ohange in image ran somewhat ae followsi

Azg Japenpse Agriculturaliets "Peasants’?
While we did not quite sxpsct the Japauese "peasant” to be following the

same cultivation wsthade hie great grandfsther used, we thought the technical
advanoes would be limited, We were surprised, however, at the refinenente that
had deweloped, Ve ocame to the conolueion that. the Japanese farms maey be small,
but thet it was no gerdeming sctivity, ae some writers have suggested fssetiously,
The sucosseful fermer must not only work with hls hands, but aleo with his
heed in order to make his 2,5 acre farw produce as efflclently ae it does, He
vworks on a emell margin and so he muct be gareful that each decision he mekes:

is the beet one, But in these days, the Japanese peasant 1s confronted with

many kinds of declisione his grandfether never hsd to make, Dozens of basic
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innovations about farming have been placed before him in recent years, The
information sbout them come to him from many direetiones from the farmer in

the next hamlet, the local agricultural agent, the teshnical advisor for the
cooperative, the salesmen of fertilizere and farm equipment, the canning company
looking for raw natorlaléf*%opular farm journal issued by the cooperatives, and
his wife who might have learned about the new idea at the local Women's Club
lecture meeting,

The officers in agriocultural cooperatives have told ue that farm families
most resistent to new ideas are "holiday" fermers who work in a nearby factory
or office while their women folk and children operate the farm, Ferhaps these
represent the small, but lignificang number of farmers who are leaving the farus,
after they get their sone educated and placed into a town occupation, On the
other hand there are the eager farmex who actively seek# technological improve=-
ments, These progressive farmers, by thelr example, encourage other lees
imeginative farmers to follow suit, They are the ones who are first to use
farm machinery, Those whose role is to advance the new farm teohnology--like
the farm extension agent and the techniocal advisors of the oooporativec--s
introduce the innovatione through these action=oriented farmers,

The kinde of changes taken over by the peasants can be readily observed in
the villages, The uece of plastioc covering to hasten the maturation of rice
seedlings and to proteot other kinds of crops has become a familiar part of the
landscape, The charecteristic odor from "night soil" fertilizers is absent
even though they are atill used in large quantities, The rhythmic coughing
sounds of small cultivators can be heard, Technical progress can also be
indicated by statistics, For instance in five years from 1948 to 1952, the rice
ylelds per hectare increased 64 percent,

The Japanese peasant muet use his henéx;;rbanoroallng hiq y&alde but aleo
in other ways, for exemple in marketing, Like farmers elsewhere he is concerned
with locating the beet marketing for his orops, &Exocept for rice thoh is usually
handled through the agriculturel cooperativee, other commodities require personal

attention and ecmetimes long term planning, In one of our sample villages, for
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example, the farmers lobbyed for the construoction of a highway that would lead

into the city of Hiroshima, If such a road were built, this would enable them

to double their income froﬁﬂﬁigetablon which they ulro;dy raless and to raise
such #*quality™ iteme ms lete season tomato;n. Where the locality hes many
producers of a single orop-—such as silk, madarin orgages, m&lk. and tea~-
warketing cooperatives are available, Peasante located neer large oities often
transport their producte by thelr own three-wheeled truoks or contraot someone
to do it,

Finencial prohleme are aleo watters of great concern to the Japanese peasant,
partioularly for obtaining farm oredit, Interest rates are high and 80 are taxes,
It 1e interesting to note that some farm families which have imocorporated them-
selves as a business and thereby olaim certain tax deductions not given to
fermers, Court decision on this is pending, The government has put in a orop
insurance eyetem which providees & kind of protection the farmer never had before,
. Farm oredit, interest rates, taxes, and crop insurance are finanoial problems
that rarely conocerned the grundfctﬁer of today's peasent,

As we sald before, then, the management of a two-and-a~half acre farm is a
complicated business, The Jepsnese "peasant" is lesrning to adapt himeelf to
the modern world and, inoidentally, to the Grest Traditions, e conolude
therefore thet the Japanese peasant is being rapidly transformed into something
else, a hard-headed, and a hard-working commercial farmer,

But this peczsant-turned-farmer is still caught in the inexorable vise
between tooagﬁegfpeople on the one hand and not enough land on the other, S3een
in the large perspsctive, however, he is not retreating to the security of hie
traditional ways nor escaping into the world of mysticism and supernaturaliem,
Neither is he a revolutionist wishing to upset the existing political order,

We think some og??ealona for this 1ies in the nature of hie locsl community to

‘ whioh we turn now,
The Hamlet

The face=-to-face, netural community of the Jppanese rural population is the

hamlet, Other then the family or household there ie probably mo other social
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grouping thet exerts so much influence upon the pesesant'e daily activities and
hies sooial outlook, Ite members operate farm plots in adjoining ereas, manage
the comzunally owned pastureland and forest reserves, share the water from the
same irrigation eystem, repsir ;nd maintain their common rosds; pay their respects
at the common tutelary shriney and celebrate their annual festivals,

In thle kind of tightly knit community of several dozen families, then, the

Japaneee farmer can and does find a certain degree of security, in spite of

whatever inequities there might be between him and the city dweller, Interestingly

snough certain events have taken place in the postwar period to increase the
solidarity of the hamlet, The prime motive for thie wae the land reform program
which removed the eoconomiec dependence of the tenants upon the landlords, Soocial
distance between the top families and those lower has decreased; overt deference
patterns are diminiahingf“{$omo cases of inter-marringe between classes have
been noted, Numeroue members of the former tenant class have been elected to
the village assembly and hold other positions of influence in the hamlet, Moet
of these position were not formerly open to the tenant class, ''e can also eay
thet in general the prestige of the individual has come to be based less on hie
family background end more on his personality and sccomplishmente, In this senee
the hemlet has become more democratic, Here, then, is one partial snswer to the
question of why demoralization has not set in smong the rural population,
Another reason for the generally healthy outlook of the Japanese farmer is
thet the gap in the living standerds between him and his city ocousin s being
closed, This 1s not only reflected in the national statistios on income and
nutrition, but can be dirsctly observed in the villages, The range and quality
of merchandise carried in the village stores are good and cannot easlly be
distinguished from that found in suburban shope in Tokyo, New roade have been
constructed, telephone lines put in, temples rennovated, and thatch roofs
replaced with tile, In every village we vieited, we sew hundreds of bicyolol,and
dozens of motorcycles, trucks, and busses, We have noted five to ten television

sets in eight of the nine villages visited, The ninth village was not within

the existing television telecast zone, Washing meohines were becoming popular
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the farmer's wiyes were buying ready-made work clothes at the Cooperative
store, They said it wae cheaper bo buy than to sew them at home,
Some Difference between Villeges

The foregoing, we hope, 1s sufficlent to suggest how the Japanese peasant is
adjusting to hie ever-present economic situation of t007233ﬂ people and not
enough leand, Sclentific and technological advances have come into the peasant's
way of 1life and as a result he ie becoming less a peasant and more a commercial
farwer, We;:;e hamlet and the favoreble conditions in it, playing a vital role
in helping hlm make this transition,

But, to look more closely at the facts, we see a basic difference among the
communities in which the Japanese peasant lives--a difference which is idportant
for underetanding his adjustment to modern oonditions,

Japanese rurel communities have to be olassified in many ways-«by size, by
kinship structure, by crops raised, etc, But for our purpoees the most signifi-
cant classification is in terme of degrees of isolation from major urban‘oenter'.
For econvenience, let us call those which are located neer the lerge oities or
close to the major railroad lines as "hinterland" villages; while those located
in remote regions such as those in the mountein areas as "isolated® communities,

‘ With regard to theese two types of villages, we note a very interesting
difference, Paradoxically, the 1solated villages seem to be further advanced
and more progressive than hinterland communities in taking over innovations in
egricultural techniques, in home improvements, in family relations (e.g., mother-
in-law nqd daughter-in~law adjustments) and in birth gontrol measures, The
"backwardness" of these ieolated villages is no longer eo apparent as it was
before, The reaeon for thie, we think, is that the sooial sollidarity is greester
in the 1eo;ated communities and local pride in making it a shining example gains
wider appeal, PFurthermore the capable persons gnd potontial{loadoro do not leave
these villages to the same extent as they do in the other type. The temptations
to be drawn away into the town and city are not as strong nor as real, This ie
to say, then, that compensating factors ere operating here. The 1solated villages

help the Japanese peasant make a better adjustment to life by providing him with
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f: couparatively aotive and progresesive sosial environment, In the case of the
peaaant in the hinterland communities, his opportunities to move into the urben
centers sre greater and his dependence upon fellow villagere for reerestien,
pert-time employment, and friendship 1s lees,

These differences between village types, however, san be over-stresasd,
We reiterate the original statement that the opportunities of the JapnﬂOl;
peasant to perticipate in the Great Traditlon have inoreaced fmmeasurebly, His
stake in the eocnomy is larger and him status in the mociety ie higher, The
oonflning presesures of toolnﬁgi people and not enough land ie still thare,

but what hes been accomplished within thie framework is remarkable,

(In thie paper we have not emphaeized the traditional -side of peasantryse
inter-family relations, kinship etructure, folk beliefs, and ceremonisl observenoes
of the Little Tradltion~-because another paper is being given which presumably

will strese these mspects, We do not believe that these elomentis 4n the Littls -
Tradition ere necesearily dysfunotional or thst they obstruot the process of
transforming the peasant, But we do belleve thst their meaning and their
slgniflcnncelig the contemaporary pecssnt sooclety is chunglngi! The rite of rlae-
oultivetion, for example, i@ performed these days becsuse "it is sogething to

do" and not because it will affect the size of the rice hervest,)
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UNIVERSITY OF MICHIGAN

ANN ARBOR, MICHIGAN
COLLEGE OF LITERATURE, SCIENCE, AND THE ARTS

DEPT. OF ANTHROPOLOGY
221 ANGELL HALL

Becember 19, 1957

Memorandum: Synopsis of papers planned for delivery in AAA gession: "Reglonal
Inteirative Patterns in Asian Sociaties.”

I. A. Pakistan (Herbert Vrcolend) (informal review of topice of concewym)

The area I kmow best 1s the Pekistan-Afghanistan border, dut from general
reading on Afghanisten aund Iran, I believe that much the ssma situatiom applies
in those countries. 1 shall build my thesais eround Pakieten snd present such
gualifications for the other two coumtrica as ceem to appear on further exsmina~
tion.

The outline which you presented om nage 2 of your letter suits me fine.
My own is attached., Out of this I have pulled what to me are the essential
characteristics of the town-hinterlsnd relation in this aree 2nd 1 have surmarized
them as follows:

1. Govermment, law, defence, higher education &nd orthodox religiocus in-
stitutions are highly centralized in the towms.

Government periodically "invades" the villagas in the form of the po-
iice or the tax collector, the "technicel z1d" representative, or the
government engineer. Por the rest the villager must go to town,

2. BEconomically there are important mutual dependencies:
The village needs manufsctured items, special foodstuffs,
medicines end madical scrviece. Employment in towm ig alec en
important cutlet for msn crowvded off the land or imept at
farming.

The town needs food, manpower and revenua.

3. In my estimation, there are differant sicpes in esch respect:
Economically, 1 think the villagas have the edge - they could
go on existing en a subsistence level for a lot lomger than
the towns could survive, without their support.

But poiicically, the town has the edge, primarily becsuse the
viliages axe terribly dependent on town based govermment for
law 2nd ovdar and for the orgsnizatjon and control of the com-
plex :land tenure and water systemse. This to me ie & critical
point - the inebility of the villagaes in this type of society
to effectiveiy organize themsalves for communal effort either
devalopmental or governmental.
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4. Somewhat the same situation, but in reverse, applies between the ad-
ministered aveas and the tribal areas. The tribal area is very depen-
dent on the settled areas in an economic senge, but politically seems
to prefer to manage its own affatrs and to remain politically indepen-
dent. 1In this connection 1 have a hypethesis - that a tribsl take-
over nf power at the center of the administered areas is not so much
the bald desire to fill s political power vacuum, but rather an effort
to prevent further braakdown ir economic structures norma’ly channelad
throuzh urbaon centers.,

5. oOut of this two questions stick in my wind:

2) What asctually weuld hoppen toc lew snd crder ard tc the control of
land and water in the viilagaes {7 the tcwn based government folded?
On the surface, I wosld expect decay and depopulstion, but 1 sus-
pect thatc there are !atent institutions znd control which have
been rendered inoperative by a centralized cdminisirative authority
and which might rearpecr.

b) Has tribal society in thesa areus aver really been a ‘'complete
system of action" even in thecry, a8 is 3¢ oftea walntzined? My
cwa hunch i3 that the baleoree of power within and batween tribes,
a8 wall gg ultinmate sanctions, may in iarge part depend on cen-
tyalized, urbenbrged government.

6. A8 you can gee much of this is wild ccnisctura, but I think it fo-
cuses on conditions and problems which are pacullar to the Iranian-
Afghan plateau, The conditicns involve tha particular form of agri-
culture and pastor!isr and the ralatiom between the two, and the
particular form of social organinmation baced largely on a segmentery
linesge s¥ystem witb wecl: commmel and cgsociationa! structuves.

The probleme involve settled villages which are geonamically self-
sufficient but governmantally apathetic and dependent, sand tribal
groups which are politically aglf-gufficiant bt econonie:l’y over-
specice’ized or margina?! and hence dagendant ot asettlad nd adminis-
tered areas.

Pakistan (outline)

Between Settled Towng end Viilages in the idministered /ress

GCovarnnent
Elactions and Reprementetion

Policing Systen
Lawe
Ravenue Systam

Techniesl aid
Water Gontrn! System and other Public Works

Cooperatives

Bconemica
frade

tmployment
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Commmication
‘ Bducation \

Governmant public schools in tribal ares
Tribal boys attending schools in settied areas

Religion |

Sccial Intercourse
Weddings, funerals, ete.
Feuds

IX1. Japan (lwao Ishino)

Jepan, like other Aslian countries has a varicty of regional types which re-

flects her long history and variable topogrephy and geography. This diversity im
regional cultures, in turn, makes difficult any simple statement of village-city inte-
grative patterns that run true for all regions in the nation. For the purposas at hand,
however, these integrative patterns that run true for all regions in the nation. For
the purposes at hand, however, these integrative patterns may be seen to fall into two
broad types: "confederation" and "corporation." The former is based upon the associa-
tion of relatively autonomous viliages which are similar in social structure. In these
communities, the pepulation is stable, the family organization strong, and the basic
industries 1imited in size and number. By contrast, the other is one in which each of
the component communities ghow marked contrast with the others in social structure aand
provide highly specialized services to the region. In this type its constituent com~
munities are functionally interdependent and eensitive to the economic and politieal
changes that take place at the nztional and intermational levels. In other words, the

.comunitiu of a corporate type comstitute an organic whole, while those of a confede-
rated type form a loose coalitiom or association.

This typology is idealistic and ne single region in Japan is marked entirely by
either of these broad integrative patterns. However, it is my impression that regions
of northern Japan (particularly Hokkaido and Tohoku) tend to be of the confederated
type, while the more industrialized regions to the sosth and west approach the corporate
type .

The remainder of this paper is then devotéd to describing the more specific forms
of regional integrative patterns, such &s those suggested by the Beardsley and Schorger
laetter, namely, economic, administrative, religioue, and familial patterns. Where the
dats ere available, I suggest some differences in specific patterns as they occur be-
tween the confederate and corporate regions. For imstance, in regions of the confede~
rate type, the fanily is the baeis for membership im verious village and inter-village
agsociations, while in the corporate regions the individue! is the basis of agsociation.

In concluding this paper, I note thet regional integration in Japen has been
shifting from a confederate pattern to a corporate type in the last one hundred years.
It night well be that Asian societies now in the procees of change are alsc undergoing
a comparable shift in regional integrative patterns.




I11. Mslaya (L. Peter Gosling)

I. Malayan patterns as typical and as atypical of Southeast Asia as a whole.

1I1. The duality of urban development in Malaya.
Traditional "royal cities” and trade centers, and their velation to rural

A,

areas.

Modern, (Western) colonis) commercial cities, their foundation and the re-
orientation of some rural-urban relationships.

These twe urben types exist in Malays, side by side, with a separation of func-
tion and of relationship with rural areas based on loecation, hinterland, ethahic
composition, growth patterns etc. This duality is typical of most of the ex~

colonial areas in Southeast Asia, and 1s a major factor in limiting rursl-ur-
ban contact and interchange.

I11. UUcban~-rural links in Malaya:

A.

D.

Physical:

Roads, R.R., etc.; frequency and volume of physical contact;
easa of contact

Rature of the hinterland; the nature snd amount of comtact
conditioned by hinterland characteristics. (plantation areas
have different relationships with urban sreas than does a sub-
sistance rice producing aves ete.)

Administrative:

Revenue and taxation
Covernment

Law and law enforcement
Military

Communicetions and public serviee:

Economie:

Political:

Religion:

Newspzapers, radio ete.
Education

Govt. services: medicine, Coop dvip., Agri. extensionm, ate.

Marketing and distribution

Pivence and rural credit

Lend ownership and tenure

Labor supply - rural-uzban labor trsnefer.

Party formation and activity
Campaigns and electiocns

Adniniotration, education cte.

Marital and familial reletiomships:

Uzrban employment, temporary snd permanent
"Retirement to rvureal areas
Marriage

Sunmary of the present urban-rural relationehips and dependencies:




-5-

modern urban depends op rural for,.......eev..
traditional urban depends ou rural for..........
tural depends on the above for......cviecues

IV. Transfer of urban (rural) values etc. to rural (urban) aress:

A.

The principal channels of contact and the effectivness of each channel.

(Contact through intermediate steps such as agents and brokers in the

cnse of marketing and rural credit, or the stratified hierarchy that exists
in administration and goverument service, arec mot &8s effective in the tran-

sfer of values ztc. from urban to rural sreas (end from rural to urban)

as are the morae direct familial contact and to & lesser extent the in-

tensa policical dev.lopmcnt which is taking placc in many of these coun~

tries.)

The effect of rapid "urbanization” and the ehang; in large urban canters
of Southeast Asia.

(Much of the recent Bpectaculﬂ. growth of 1013. citios of Boutheast Asia
has resulted in changes: iu some a breakdown of Wesatern patterns and an
imposition of village characteristics in some agpects: marketing, social
aend political organizatiom etc.)
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. -drainage projects, 13) Fruit trees and animal Imsbendry
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2;mmﬂuommdtwdlvnmn1)t.ﬂonmh!p;
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Personality aketch of Bindé-ien (Problem of real name)

imofnnngsmgﬁmﬂm
The Gappel and how he a8d 1%y’
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CHANGING JAPANESE PEASANTRY
Y. Introduction

~ mpﬂaprmwp,mmmpmm
infiense social, econonic and political changes, Mndustries have beem

At the War's md Japen found hervelf deprived of the land and resources
.t_ bar 013 Expire, The population prolilem was furthar aggrevated Wy
the five mt1l4on ropatriates from the former colondes. The wmrtino
develonnent of synthetic falrics sericualy crrialled the importence of
dlkas_aoomeofmmand,!‘;?ﬁ toth rav ellk outpat and edlk

from expanding Europeon industries aud from the new rations of South
and Southenst Asla sarioualy t:reatenad the availatdlity of merkets
for Japanese produce, In the faco of these and other prolilais, such
as the lack of neinral Teavurcas, Japanese indnstries ancrmmafilly
leumched inte world eompetition 1r steel mamufacinring, shiphudlding,
new and expanded eloctronics industries, the production ef synthetie
fatrics and automobiles, Yo name lut a fow, The success in these
flelds has beyt axploynant, hich, has ncressal Gnmmar spnding and
m,mmmgmmwnmmm-m The
econany lias vealized & cxplets) recovary, and, generally, e people
of the nation are sharing in this economic wpsurge, For exgmple, IV
sets are % be found everyuhere, even In some af the most rawtie
nountain villages, as are elect#ic howsehold equipment, automobiles
and fine clothing, This solid econonic bese has resulted in a rather
stalile political atomosphere and a feeling of optEian toward future
change and development,

Ly J.B, Cohen, Japan's Postusr Economy, Mdiana U, Press, 1958, P 62,
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Tn order to support such an expaniing ecunamy, the Jepanese farmers
have had to producs, To keep production mxumitxy high, tie farmary
have had to contimally work at evercoming mmerous naturel, econonic
miaocldo'hstac‘laa. Mhmhadhm&minmdn;?mﬁn.mﬂ.
in the process, ﬂxoyhavomhmdmhﬁdr/\idna,vﬂm,nﬂas‘:\m%m\g,
tesdtdions,

namseﬂmhpanese_merhaadmbman&ar'pmmw
peesmnt,™ We read throughout Japanese history of.the neny rice riots,
movezents for a bstter share ef the resulis of thelr later, We lmow
also that the Jap mese farmers and fishermen were ghle to increase

| Japats food supply tarn tho perfods after the Metjl Resterstion to
2 | support the populstion toam of Japants industrislimation (from 33 millian
l to 93 m114on), Brt throughout this iinms, the orsanizaiian of labar,
the methods of pmauction, and the ordering of poliMecal and Inman
relations srownl the hamlet changed relatively 1iitle, mmmm

& %

7>; Y% ﬁ\@ changes in these m_ These remalined pqaaan'b-likg. ~
[ -,/ ~P

\v%\é 7o a large extent the famar in Jspma today , Xk mach Mke his

counterpart in ITndls, China, or Brmail, 1s sidll a peasant. MHe
"state of mind", his values, his personal relations ave lo

calized,
hes @o<s ean Baep nalinnpad b
for the most part around his village, mt \

Msﬁcmmmﬂww;&vu
the nation, Mﬁuﬂhgui wbmmu

rowcs o feass ba o Vg Lhaldx 7 Do saonond s pliar
‘(’L/,X""”'/;a.d.’ dmmdoemun,lmempncqted!rr!.@ﬁm eontrols, more
efﬁ.cimt nethods, mechanized and rationalizod farm methoda,
s i
dy%ﬂdmur, v!.nﬂu and agriculture and the sece snd fish-
el
ing,notasagodora of life, tut as a means to security and
.rmm,_mugu-utu. In short the Japmese famer is in the process

of "ghedding his peasantry,"
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mtg\mmmmwmmmumw

mmmmmmmw&.wmw
repld change and modernization, These had the effect of altaring
the traditional structures, Once the structure was changwl, certain
traditional power structures were alteredj Latent and sometimes
progressive forces were unleashed, The whole relationship of men to
Lasinai® chme fron g~ ks 4 P G
new

e et mmmmcmmm
bad to be found for the exploitation of the natural resources,
qummﬂmnmdctmotm
especially at the local level, had to be devised, and these, in
tarm, further altered the traditional forms ef soclal and political
felt 1ts responsibility to the people, including the villagers, The
villages were thus lrought into a closer contact with the nation, so
that the structure of the village-nation relationship was changed,

This study was conceived 4n the attempt to explore the nature
am.wﬁemmwmm—m cultural
mzh_mmmdmmqamummmw
d_kqhgl@(am)mqﬁmwmpmtnq
Asian soclety, mﬂnmhofa ndnmcimmfa,ﬁemm
had the generalisal objective to "democratize® Japanese soclety,
m«uy,mgq.mmtbmmmmm
concerning the citizens relation to his soclety as & whole; to develop
a sense of indvidual participation and self-deternination by bresking
dowmn treditional structnrem; and to further social and economic condi-
tions permotting the freer expansion of the individual personality,

3.



Th these and other arems of inquiry, we may view Japen in part qw g
uique experinent in social change, carried out under imown historical
drmmtmmhmtqonwhﬂm _
mﬁuﬁchdnuaudmmm“ulhﬁof ,
of the dnamics of soclo-cultural change and modernization, Mnn;.

our research cantared on the wocial and culturel miliem in which J
drectly involved in these changes, We sttempted to gain en wndem= ¢ . °

standing of the kinds of people uho are agente of change, their soclal | .- 3 o

roles, mmi the kinds of prohlems they faced, and the soclal structure \ i{&
- = = = A \

and culturel understandings through which they opersted in attempting ﬂ—QQ\&
= e - = 2] .F":; /

|

i
to solve these prohlems, As such see this researdh as a case kistory |
& the process of soctal and techmologlesl change vhich might suggest |
cartain wniversal principles spplicatle to other nations that have \ LA
Teoantly begun to wndergo rmpdd changes in these areas, [

IT.
=

lvlwiﬂ.eh purports MMHWHMM'

mst necessarily employ some type of village sample, Japan, a modemn
urben and {ndnstrial society, is scxrtlay similar to the types of
socleties with which cultural anthropologists generally concern them-

nnu.‘u.nantoramw.aﬂymnmumn\ L\)

electri@cation, a tradition of compulsory sducation snd a high Y2\ \@H
tmc;nwnumﬁ.tmum/m’t;.amorcumx ’ ){( :
unt formity, Jepmmese culture 1s dlearly dtstinguishal frem sy other | \93\‘ :
culture in Asla, loreover, with the emveption of a mmberef reglonsl ' ;f \l
&alecte, all Japmese paple spesk the same language, Both the sealn K ?;\

sion policy of the Tokugawa Shogmate and the military period prior to
Warld War s TY, further predisposed the Japamese nation toward a
kind of uniformity,

4
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i G
mnmumwmmmn 9 3\

dmnmtaﬂmﬁvmnﬂmmmm 'nma:\/\ ‘ f
a1 2ferences especislly manifest themselves in the realn of economie AN
activity and organisation, local organization, leadership patterns, %zz\
religions beliefs and practises, historical developmmt, and rate "\%,

of change, That 1s, the variations are found in amotly those areas

towrd uhich this stndy is directed, Tor s study of Japsnese nationsl
earmany, political Mstory, intermational relations, or even a village
g@mognphy, these variations might not creste a problem, But for cur
purposes, we could not assme village miforsity sad study a single

village intensively as 41f 4% represented #ix a wide segnent of the

Japanese rural scene,

Vi
- mmuonmm-i,um t & rather large mmber of 9}"4
villages, a sample of the wniverse of Japanese rural villages, We '\r:/'»-,
found that the stady of any ome or two of the sample would have PN
sertously distorted our mderstanding of our mein problens, Wedo | .U
mtddntohmwthoponﬂﬂ.ttuhmm mbubhm.y/d\fgj//;\‘/

< 3

3

n

ﬁmms@oﬁcmm&wmnﬂuﬁmmned /q‘
our major findings, mmwmmmmm?‘ j
uﬁnoptbmb@nhmm&onﬂotm“ﬂeh %‘\5{/

m):nldb_h gmqunr v!nd for m:unl_aocic’q,‘ Oor an= \%ﬁh\i
<. A\ L.

nanerous :
periences in studying mxwhiecmugem? types of villages in various LN \o\"%f
regions of Jepan strangly reaffirmed our belief in the necessity \y:

-

<,
4\/

qmmmu_aﬁom_of_miﬁ-ﬁgm
with rather lwroad prolilems in modern societies, even ome like Japan
vhich is supposedly highly hemogenious,

%

L
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The sample chosen for our research vere the thirtemn villages »
surveyed in 1947-19/8 by the Public Opinion and Sociological Research | Ty
Division of SCAP with the collaboration ef Dr, Artinzr Raper of the
U.&Wotlg-lﬂhn.l. The original study, carried out
!v a mmber of Japanese eocialogists and anthropologists, was comeerned
dﬁﬁgi@aetoff@ommmdothw&mguhxm_m
and goclety, TFollowing the completion of PO 48R's research mission
n 1951, most of the sociological data were tramsferred to Ohio State ;\
Urivarul ty dhare in 1952 Btk mmmwmm, '

exnenbers of PO & SR,
\arg-dud the Res earch mmn:wammnm mderﬂu

Mofﬁsmamiuﬂmwm
issued by the Chio State University Research Foundation, most of which
mmmmwm;af‘mm&amm‘m
addition’ 8 muber of articles based upon thls Tesearch bave whm
appeared in professional periodicals, mrhgﬁle&i.othtom
of tils resmarvh, mogime was infomally related to the Repenreh pro-
gram, so that both authors shave mkmﬂadgeefﬁoﬁhpnhﬁuh@-
mﬂm&iﬁddﬁaofﬁ.mﬂcm |
mmmmmmmmuﬁ-
baseline study at the time of the Occupaiion, we would be permitted
ﬁoopporhmﬁwgfa]mgltﬂdndwwmpﬁbl-ofdmng&
Moreover, the dhirteen villages were originally selected as representa-
tibe samples of various types of canmmities, such as loulmd-rice
producing, coestal-fishing and famming, and thay are loemted in all
ﬁenjoggwgru;&dendemmteregmﬁmf@omrthemiﬂm
of Hokkaido to the Island of Kyusim In the south, Them, too, the
mﬂnlutlvthomﬁmrueamhm:hmtﬁgmmﬂy
from our own problems in that they dmw were interested in the prob-
lem of change, Tims 4n all thirtesn commmities comparalle data,
vhere feasalils wre collected in order to provide gross statistical
mmﬂmbr&otmmpmogmmm&‘

%'\
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both ¢f whom had dome fiald work In Japan previcusly,
ﬁon&@%ﬂ.ﬁddlofﬂumm‘fogsﬂmr

between October 1958 and Angust 1959, Three of the villazeo vere
Mdmrghtgslythm_fhooﬁmdthﬂuddgfrmf.m
of Tokyo University and thirteen graduato stulents in that same
institution, In the villages interviews were hald In Jspanese and
recorded on a belt recorder, Statisties and picturesy comparable
to those of ten years ago, were gathered, The contemnt of the inter-
views centered mround the prollem of change in the preceding tem years,
villige soclal and econamic armmdsation, and local polities and
personalities, < One of the authors remained 4n Japan an additional
yoar tx o gather further inforation on parsonal histordes end
WW'hmoffbomjorMmofmﬂnMW
Mttes | " e s L
Stnee|ve 'were ot interested prinarily in sampling village
populations, nor vere we interestad in traditional etimographies er
commity studles, per se, tut rather in a limited mmber of specific
protilans, the Wkey infortant techmique” was genarnlly employal, The
whgmummmmmmmumm
from within and without the comumity, Theso change agemts included,
anong others, ‘he village mayor, the gssistemnt mayor, the Agricul~
tursl extension egents, the premidants of the various Co-operatives,
mﬁﬂdﬁmlﬂmofﬁe@fh%@mﬂﬂmﬂ
clubs, Tn every village we also interviewed a limited mmber of
ordinary farmers, fishermen, and iradesmen, .
wha&ﬂﬂmtoﬁanddwzkhfho_vﬂl_agu!,w@&.do
tenaive researca on a mmber of national institutions vhich crose-
cat the , susiceas  Particularly important here are the
Agriculturel amd éﬁw Divisions of the Extension Sarvice,
the 4-H elub, Batlonal Agricultural Experinent Stations, end the
Mindstry of Agriculture and Forestry, as well as Rational policy
concerming Agriculture, Foretry amd Flshing, The programs and policles
dﬂMﬂWﬂMyaﬂwﬁ?&amMﬂmhﬂmm



-dm-mymmmm_mmmm' )
The materials that follow are organized so as to emphasise the
dynanies of change, Tims many statisiics and the abundant material on
nany of the ten year period changes are to be found in the appendix,
T the text we have attampted to deseibe and the kinds of
people in the villages and their roles in the process, the
Mmm&n_dmgom-ﬂmunhdndﬂd
cultural milieu in which they are oparating, and the role f the
various national Instiintlons play in fostering plamed change.
'A11 of these are seen against the backdrop of the Occupation and

some of its ramifications, B B

_ We have chosen as cur focus of intarest, or as the point aroumd
which our story revolves, a mmber of problems, Prohlems with widch
the villagers were faced, We have attempted to demonstrate the mamer
in which the members of the various cormmmities defined these problems
end then attempted to solve them, Gunarally, these problems were
present at the time of the Rsper study tem years ago, Some of them
seemed unsurmountable; nany of them still seem se, But as we travel-
ed from village te village, we were constantly aware of the great
changes that had taken place in the ten year interin, We were )
fascinated by the types of people uho played leading roles im solving
some of the village prolilems and who, therefore, were at least partially
responsitle for initiating end carry thvough the vast changes in Japan-

ese villages,..leaders in mmwmwg-
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List of Assuwptions About The Nature of Japanese Peasantry

For convience, we list here the assumptions which have been arranged

into three categories: Those concerning the general subsistence pattern of

peasant, those concerning views on sociel relaotions and organization, and

finally those concerning ideas on the "good life."

A. Assuuptions concerning the subsistence patterns of peasants, We believed

thet the Japanese peasantss

1.

3.

held an intimate and strong attachuwent to the land he
cultivates,

do not look upon farwming as a business adventure, but as a
way of life,

are exceeding conservative with regard to attempting new
kinds of crops to plant, to accepting advice on scientific
farming wethods, and ®»% to the use of agricultural wachinery,
are reluctant to push for their rights and therefore have been
unduely exploited by aggressive comwercial and political
interests,

recognize the inevitability of their grinding poverty because

of Japan's excessive population and scarcity of land,
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B, Assumptions concerning peashat's view on social relations and social

organization,

¥e believed that the Japanese peasants:

1,

2.

50

live in an integrated village or local cowmmunity,

resist changes in social orgnization and have established techniques
for keeping the iuwpersonal world of the warket distinct from

their own world of gemeinsbhaft relations,

produce large fawilies and therefore oppose birth control wethods,
Children are welcowmed because they provide wmore hande for work,
chooee brides for qualities of industriousnese wore than beauty

or personality,

have a weak voice in the political affairs of the village or of

the nation,

are united in the class consciousness of their group,
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C, Assumptions concerning peasant's view on the "good life,"

We believed that the Japanese peasants:

1.

5.

hold frugality as a positive value and avoic scrupulously any
attempts to display conspicious consumption,

have a distaste for violence and excessive show of aggression,
avoid open conflict and argumentation even at the expense of
personal sacrifice and ewmtarrassuwent,

dislike awbitious and aggressive people--especially those who
are socially movile,

take their own traditions for granled and do not seek improve-
wents or refinements in this traditioh,

Criticize the ways of the city as worally degrading,
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vich the tenNency, hud been reduced %o
- V.

carried out several yezrs hefore in

5

We aleo had figurse which told

ten vercent of' the tote

us thet the average fara rtwo-ano—
N & 4
4

b it 0 ,ﬂmi e wt % ey
. ; :
e-balf acres,, We read t ated

4G psrecent of the nation's oonul,ulon, and through laboricus and intensive
‘! :}"f‘.‘,;w- ,&_M ‘.;"a 3 ri ‘_‘-‘w\ (et
metho 2, it was alble to produce up to &0 percent of the nation's food require-

nent s,

curious A 3 !
Yet through soue wyelerdaus waye in wnich en econonmic systew operates,

u

k]

ne total national inowce., 1T

hase

farmers of Japmn were

living at 2 standaré below thet of the city workers and that indeed Lhﬁv were
= ’\\ Q{i,s‘-‘/ip\ (v"

peasante, Whet else could they do but to live frugally and to cherlunhyeasant
values thst hard work is a virtue in itself snd that farwiong is not a woney-
wexing businses tut 2 way of 11fe? How else could they maiantala their self-
reepect If they did not meintain e closely integrated nsturel community

whiech inzulated itself from the iwpersonsl, couwpetitive and frivolous life

of the urbanite?

Such were curlthoughts and iwnressicus mbout the Japanzse peaszatry

before we begen our gtucdiss lsst October, But this rather siaple picture

dird ¥n ot ol da¥itt o e for long, As we visited one viilage eftery another

gan to crumple, :

the picture be - 5
P &ce L RS

Oracks begin to appear &t verioue placest oa tue Ieesuswodiabize
B ‘-l-| P Al d s it ‘-‘V\Z "

: \
ImEterspdbtpmetearaple land, on the frugslity, et—tre—peasanse, on thzir
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LIST OF ASSUMPTIONS ABO!UT THE NATURE OF
JAPANESE PEASANTRY
For convenience, we list here the assumptdons which havekarranged
into three categories: those concerning the general subsistence pattern

of peasant, those concerning m» views on hummsmrxxeiakxx social relations

and organization, and finally those concerning ideas on the "good life."

Sssumptions concernfgng the subsistence patterns of peasants., We
believed that the Japanese peasants:
1, held an intiwate and strong attachment to the land he cultivates,
“Pr——paptaRi-plecocarriculinrli-woric-abovesthose—ofbasiness and—0ounerce;
2. do not look upon farming as a business adventure, but as a way
of life,
are
J; €, =mes exceeding conservative with regard to Ekamgimg attempting
new kinds of crops to plant, to accepting advice on scientific
farming wethods, and to the use of agricultural wachinery,
SR B SeERe e S LT S T U T ee b ise R i e gt idued Y sx i bed
) N
I B e i » ——— i N
f, §. EESSsaeweeeEEECosbeswiseeewer are reluctant to push for their

rights and therefore have been unduely exploited by aggressive

commerical and political interests,

5‘ ®, recd%{ize the #MEEF inevitability of their grinding poverty &€ bepuuge ot
)

D0 jrams A .
&p excossive population and scarcity of land,
N
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K\ P, ) Assumptions concerning peamant's view on social relations and
" gocial organization,

We believed that the Japanese peasants:

fwe tw
1, E e ek an integrated village or

local communlty. E
_.rasist chamqes in sociad orqanization wal
2. < have eésteblished techniques for keeping the iwmpersonal wmxk

A

world of the uwariket distinct frowm kkiBvxemrxkmrsx their own

world of gewmeinschaft relations,
Prod\ W G

3. shessscthe—desizabiiity-of large fauwi'!ies and therffore

oppose birth control wethods, OChildren are welcowmed because

#xvxupiixzhes2E® they provide more hands for work,
qualities of

4, choose brides for the¥xvindustxipuBviualitiEEx industriousness

wmore than beauty or personallty.

5‘*1nnrﬂﬂmi-ts—be—se%&9§&e&—w&tu-tue—statuaunu;«gubiuukvnsuxui

(B3 PSSR ) : ssratlowe-for=seedal"obilily,
l\“""‘"i— o. u\.l«-k(»“" o, mg}—— | V‘-)-*}\b
N WMM'\pmlltlcal affairs pumstl®r of the village

or of the nation,

are united

in the class consciousness of their group,
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(:i) Assumptions concerning peasant's view on the "good life,"
We believed that the Japanese peasants:

1, hold frugelity as a positive value and avoid scupulously any attempts
to display conspicuous consumption,

2, have a distaste for violence and excessive show of aggression,
open
3, avoid/conflict and argumentation even at skEx®BmE the expense of

personal sacrifice and embarrassment,

5’. ebbevsmsb=tumbost=lx toke Lpyxgxaried their own traditions
J\ eole WMWAVA‘S n u.{i«,\«cw wn s
for granted and not asbiesd=idhuntomtdosoecrmiingnior—naning

Duadition .

issassmends
<. a\“S\.\\&&d M\VH"\OMS bonh O x:_u:;‘ ,_;'(‘\’ QZQ,U —
/ Qsaq_j_,v—uﬂ\ SUuare UJ?*O aAg 1L -t o N5 ‘(125‘

6. Criticize the ways of the city as morally degrading,



