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STATION 

Not all of social science as it is known today is concerned with studies of 
human behavior under controlled laboratory conditions. Much of what occupies 
the attention of some groups of behavioral scientists is the careful recording of 
human events and activities which take place in their natural setting free from 
the manipulation of the scientific observer. 

FACT GATHERING 
Much energy is spent in tedious fact-gathering activity not completely dif­

ferent from those of a botanist who spends months and even years in foreign 
countries looking for specimens of flora. 

Group Relations 

It is due to those scientists who, by the dint of their intellectual curiosity, 
bring back important facts about diverse peoples that we have today a fair 
knowledge about the range of variation in human behavior and how different 
societies solve certain universal human problems. 

We have, for instance, a fairly complete knowledge of the different ways in which families 
are organized and how variations in family structures are related to the socio-economic organ­
ization of the society, to the psychology of its people, and to the cultural traditions these 
people follow. We have a considerable amount of information about the ways in which 
children are trained in different societies, how relatives are reckoned, and how religious beliefs 
are conceptualized. But such studies are not ends in themselves. They provide social scien­
tists with comparative materials not otherwise available. They provide the "stuff" which a 
comprehensive knowledge of human behavior must take into account. 

Interpersonal Relations 

One specific area within the general framework of comparative studies of 
human behavior that has been relatively neglected, however, is the examination of 
the different modes of interpersonal relations. By this we mean the different 
processes by which face-to-face associations are established outside of the family 
or kinship context, and of the rules, premises, and symbols underlying such 
relationships. 

If we are able to accumulate more knowledge about these matters, it seems reasonable 
that we can understand better than we do today how "grass roots" social movements are begun, 
how "behind-the-scenes deals" between politicians are made, how informal trade regulations 
and price agreements are informally maintained, how racketeering and other extra-legal organ­
izations come into being, and how fanatic cults gain adherents. While the human relations 
involved in these matters are fairly well understood by the experts for the situation in the 
United States, we cannot assume that these American patterns apply to social movements, 
political deals, business combines, and the like which take place in other societies with a 
different cultural tradition. Much more information concerning "social relational" patterns 
needs to be systematically collected. 

Study Made During Allied Occupation ot Japan 

It is with respect to these patterns of social relations, particularly those 

• This is a brief report of one aspect of the social science project, "Research in Japanese 
Social Relations," at Ohio State University. The project is directed by Professor John W. Bennett 
of the Department of Sociology and Anthropology. 
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manifested in a certain non-Western society, that the project, "Research in Jap­
anese Social Relations," has been devoting the past two years. The original 
materials used for this project were collected during the recent Allied Occupation 
of Japan and they constitute a good portion of the corpus of research of the 
Occupation's Public Opinion and Sociological Research Division.t 

RITUAL KINSHIP, A SYSTEM OF SOCIAL RELATIONSHIP 

As an illustration of the kind of problems pursued by this Project this paper 
will describe briefly a widespread and complex pattern of inter-personal relations 
found in Japan. 

This pattern-complex, known most commonly as the oyabun-kobun system, is one in 
which unrelated persons enter into a compact and assume obligations, privileges, and rights 
of a familial nature. An employer, for instance, may enter into such a compact with some 
of his workers and maintain certain traditional, paternalistic, and "personalized" relations with 
these workers, but not with reference to other workers. Whether or not he manifests econom­
ically "rational" and self-interested' orientation toward a given worker, then, depends in large 
part on the existence or absence of oyabttn-kobun patterns in the relationship. 

Not Unique to Japan 

At the time field investigations were being carried out in Japan, it was 
believed that such a social relational system was unique to Japan. 

Subsequent documentary investigation for comparative materials has revealed that such 
was not the case and that many societies throughout the world have similar patterns of rela­
tionship as, for example, in some European countries like Spain where industrialization has 
not been complete. Indeed, such a system of social relationships is so common that anthro­
pologists have recently designated it by the technical term, "ritual kin�hip system." 

How the System Works in Japan 

Briefly, the ritual kinship system works like this in Japan: 

Let us suppose that several unrelated people wish either to promote or to maintain 
against outsiders some vested interest which is not amply protected under the ex.isting legal 
system. Thus, a group of street-stall merchants who want to protect thdr squatter's right 
on B section of the public sidewalk, a collection of casu�l laborers who want \0 keep the 
available sources of employment open to themselves, a gang of racketeers who want to prevent 
other gangs from encroaching upon their territory, a union of traditional artists who want to 
restrict and control their field of specialization, and a coalition of unaffiliated politicians inter­
ested in promoting certain political ends (e.g., a neo-fascist one) are all examples of individuals 
who lack legal and statutory protection of their interests in Japan. Typically, people in such 
circumstances, by mutual agreement and sometimes by intimidation, enter into a compact to 
assume obligations of a diffuse nature which are aimed to protect the interests of the group. 
The relationship is formally established by means of a ritual sake drinking ceremony involving 
some of the expressive symbolisms of kmship ·and marriage. The sake, or rice-wine, for example, 
is said to symbolize blood. Supernatural, rather than legal, sanctions are implied by taking 
the vow in the presence of a deity relevant to the group. Both the terms of address and the 
designation of roles within the group are patterned on the Japanese family system: the leader 
becomes a ritual parent (oyabun) and his followers, ritual children (kobtin). These followers 
in turn are ranked in status designating "elder brother" and "younger brother" roles. A 
specific group of ritual parent and his followers, thus formed, constitutes a symbolic family 
group, and often assumes a "family" name. Some groups even have genealogies of ancestors 
traced through this ritual family line for five or six generations. 

t This division has a staff of some 50 Japanese social scientists and five American social 
analysts. The large staff and the complete logistic support provided" by the Occupation per­
mitted the collection of data of a magnitude and depth difficult to duplicate under ordinary 
conditions of research support. The supervisor of the present project and the author were, 
respectively, Division Chief and research analyst of the Occupation's research division. 
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"Family" Coalitions 

Not only is this nuclear group formed but several distinct "families" in turn 
may form combines or coalitions by one or both of these two methods: 

On" way is for the several leaders of these unitary families to enter into a brotherhood 
compact (solemnized by sake drinking), thus uniting at the same time the membership, wealth. 
facilities, and political influence controlled by their respective families. The other method is 
for the ritual parent (oyabun) of a given fam.ily to encourage his followers to recruit and 
establish dependent "families" of their own. When this is done, the original ritual parent 
becomes a "great parent" (o-oyabun) to the newest recruits and the recruits, in turn, become 
ritually related not only to their immediate leader but also to the original leader. Thus, by 
extending the relationships by means of these principles of brotherhood and of descent, a given 
group may enclose a number of interlocking "family" units and organize the manpower, 
economic resources, and political power of even several hundred individuals. 

The above version is admittedly an idealized picture of this pattern of social 
relationships, and particular details in each empirical case, of course, will vary 
according to the kinds of vested interests that are at stake and the specific nature 
of the traditions of the particular group. This pattern-not completely under­
stood by the staff at the time the data were gathered in Japan-is a generalization 
made from a close examination of dozens of cases during the past two years. 

MESHING OF KINSHIP AND BUREAUCRATIC SYSTEMS 

One more complication of this pattern of social relationship, however, needs 
to be discussed. And that is, how this ritual kinship system of relations is, so to 
speak, "meshed" in a more formalized and more "bureaucratic" system of 
relationships. 

Formal and Informal Organizations 
American sociologists typically describe large-scale systems (e.g., a factory) 

of human relations in terms of "formal" and "informal" organizations. 
The first refers to a consciously planned table of organization which purports to serve 

the manifest purposes of the social group. Being of such nature, formal organizations are 
symbolized by personnel charts to indicate lines of communication, the system of authority, 
and the interrelated processes of decision-making, leadership, and control. The informal organ­
ization, on the other hand, is seen by these sociologists as a more or less unpremeditated and 
non-rational form of organization of people working within the framework of the formal 
organization. Specific aspects of such spontaneous organizations are known by such terms 
as "cliques," "friendship groups," and "natural groups." 

In most Japanese social groupings examined by the Project staff, these "for­
mal" and "informal" aspects of organizations were clearly discernible--which 
supports the thesis that these aspects are quite universal. But over and above 
these aspects of organization there were many social groupings in Japan which 
had a third aspect, namely the ritual kinship structure. 

In such formally organized associations as the Kanagawa Labor Supply Association which 
recruited and placed some 100,000 laborers in various government projects in 1945-1946, 
and the Tokyo Street-stall Owners' Association which had in 1947 a membership of at least 
25,000 small-scale merchants, oyabun-kobun relationships were found to be operating at 
various levels of the organizational hierarchy. The officers at each level of the formal organiza­
tion-the local "boss," the branch chief, the president of the association-had established not 
only ritual parenthood (oyabtm-kobun) relationships with their key subordinates, but also 
ritual brotherhood (kYodaibutJ) relationships with leaders of comparable rank in the formal 
organization. 

SIGNIFICANCE OF KINSHIP SYSTEM SURVIVAL 

It is not possible here to go into the details of the significance of this aspect-
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ritual kinship-in the total organization, but those readers who are trained in the 
social sciences will see hom what has been already stated how it might serve 
some very basic human needs, e.g., "personalizing" social relations in a potentially 
impersonal and bureaucratic organization. But since, in tbese large-scale organi­
zations, ritual kinship compacts are entered into by select members of the group, 
"informal" organization-as tbe term is used by American sociologists-is found 
among those individuals not affiliated by ritual kin ties. These findings should 
prove to be of interest to students of comparative institutions. 

Obviously not all large-scale organizations in modern Japan utilize ritual 
kinship relations as part of their organizational structure. Most large business 
enterprises, for example, which are strictly modelled after compa.rable Western 
systems, seem to lack this feature. Why, then, do some organizations have this 
feature and others do not? A preliminary and cursory answer was found in 
examining the Project's case materials. In every case we examined, ritual kinship 
structures were found in situations where the vested interest of the group con­
cerned was not fully protected by the existing laws. 

The obvious case is the racketeers whose interests are extralegal. But similar interpreta­
tions can be made for labor recruiting agencies, neo-fascist movements, religious cults, and 
other organizations utilizing ritual kinship patterns. This finding led to our generalization, 
which was stated carHcr in this paper, viz., that oyabtm-k.,obun are found where the people 
concerned are interested in protecting a "right," a "property," or a "privilege" which is 
extralegal. 

Though the Project lacks detailed case materials, the author believes that 
these ritual kin patterns of social relations are also utilized by the major political 
parties in Japan to control and to organize their respective political machines, 
especially those in the rural areas. It is also suspected that some of the big 
industrial and financial combines (e.g., the former zaiba/.su) have formerly 
utilized some of these patterns. The teaching profession, especially at the Uni­
versity level, might also be included in this generalization . 

In summary, then, we have presented here a bare outline of a system of 
social relationship found in certain segments of contemporary Japanese society. 
As was stated at the beginning of this report, it is our belief that such fact-gather­
ing activity as is illustrated by the present study is not only important in con­
tributing to knowledge about the range of variation in human relations, but also 
to provide a comparative point of view for examining our own society, culture, 
and institutions. 
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Not all of social science as it is known today is concerned with studies of 
human behavior under controlled laboratory conditions. Much of what occupies 
the attention of some groups of behavioral scientists is the careful recording of 
human events and activities which take place in their natural setting free from 
the manipulation of the scientific observer. 

FACT GATHERING 

Much energy is spent in tedious fact-gathering actlVlty not completely dif­
ferent from those of a botanist who spends months and even years in foreign 
countries looking for specimens of Bora. 

Group Relations 

It is due to those scientists who by the dint of their intellectual curiosity, 
bring back important facts about diverse peoples that we have today a fair 
knowledge about the range of=,'ariation in human behavior and how different 
societies solve certain universal human problems. 

We mve, for instance, :I f:tirly complete knowledge of the different ways in which families 
:Ire organized und how variations in family structures are related to the socio·economic organ­
ization -of the sociery, to the psychoiogy of its people, ancJ to the cultural traditions rhese:. 
people follow. We have a considcr:lble amount of inform'lllon about the w:lys in which 
children are trained in diffcrent societies, how relatives are reckoned, and how religious beliefs 
are conceptualized. But such studies arc not ends in themselves. They provide social scien­
tiSts with comparative materials nor otherwise :\vlliIable. They provide the "stuff" which :t 
comprehensive knowledge of human belu"ior must take into account. 

Interpersonal Relations 

One specific area within the general framework of comparative studies of 
human behavior that has been relative.ly neglected, however, is the examination of 
the different modes of interpersonal relations. By this we mean the different 
processes by which face-to-face associations are established outside of the family 
or kinship context, and of the rules, premises, and symbols underlying such 
relationships. 

If we are able: to accumulate more knowlc:dge about these matters, it seems reasonable 
that we can understand better than we do today how "grass roots" social movements are begun, 
how "behind-the-scenes deals" between politici:lns 3.re made, how i:nformal trade: regulations 
and price agreements are informally maimained, how racketeering and other extra-legal organ­
izations come: into being, and how fanatic cults gain adherents. While the human relations 
involved in these matters are fairly well understood by the experts for the situation in the 
United States' we cannor assume that these: American patterns apply to social movemeDts, 
political deals, business combines, and the Ii.ke: which take place in other societies with a 
different cultu,ral tnditioD. Much more: i.nformation concerning ·'socia.! rciarion:d" patterns 
needs to be systematically coll«tecl. 

Study Made During Allied Occupation of Japan 

It is with respect to these patterns of social relations, particularly those 

"Tills is a brief report of ooe aspect of the social science project, "Research in Japanese 
Social Relations," :It Ohio State University. The project is directed by Professor John W. Bennett 
of the Deparunem of Sociology and Anthropology. 
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manifested in a certain non-Western society, that the project, "Research in Ja� 
anese Social Relations," has been devoting the past two years. The original 
materials used for this project were collected during the recent Allied Occupation 
of Japan and they constitute a good portion of the corpus of research of the 
Occupation's Public Opinion and Sociological Research Division.t 

RITUAL KINSHIP, A SYSTEM OF SOCIAL RELATIONSHIP 

As an illustration of the kind of problems pursued by this Project this paper 
will describe briefly a widespread and complex pattern of inter-personal relations 
found in Japan. 

This pattern-complex, known most commonly as the oyabwl-kobun system, is one in 
which unrelated persons enter into a compact and assume obligations, privileges, and rights 
of a familial nature. An employer, for instance, may enter into such a compact with some 
of his workers and maintain certain traditional, paternalistic, and "personalized" relations with 
these workers, but not with reference to other workers. Whether or not he manifests econom­
ically "rational" and self�interested orientation toward a given worker, then, depends in large 
part on the existence or absence of oyabun-kobun patterns in the relationship. 

Not Unique to Japan 

At the time field investigations were being carried out in Japan, it was 
believed that such a social relational system was unique to Japan. 

Subsequent documentary investigation for comparative materials has revealed that such 
was not the case and that many societies throughout the world have similar patterns of rela­
tionship as, for example, in some European countries like Spain where industrialization has 
not been complete. Indeed, such a system of social relationships is so common that anthro­
pologists have recently designated it by the technical term, "ritual kinship system." 

How the System Works in Japan 

Briefly, the ritual kinship system works like this in Japan: 

Let us suppose that several unrelated people wish either to promote or to maintain 
against outsiders some vested interest which is not amply protected under the existing legal 
system. Thus, a group of street-stall merchants who want to protect their squatter's right 
on a section of the public sidewalk, a collection of casual laborers who want to keep the 
available sources of employment open to themselves, a gang of racketeers who want to prevent 
other gangs from encroaching upon their territory, a union of traditional artists who want to 
restrict and control their field of specialization, and a coalition of unaffiliated politicians inter­
ested in promoting certain political ends (e.g., a neo-fascist one) are all examples of individuals 
who lack legal and statutory protection of their interests in Japan. Typically; people in such 
circumstances, by mutual agreement and sometimes by intimidation, enter into a compact to 
assume obligations of a diffuse nature which are aimed to protect the interests of the group. 
The relationship is formally established by means of a ritual sake drinking' ceremony involving 
some of the expressive symbolisms of kmship 'and marriage. The sake, or rlce-wine, for example, 
is said to symbolize blood. Supernatural, rather than legal, sanctions are implied by taking 
the vow in the presenCe of a deity relevant to the group. Both the terms of address and the 
designation of roles within the group are patterned on the Japanese family system: the leader 
becomes a ritual parent (oyabun) and his followers, ritual children (kobun). These followers 
in turn are ranked in status designating "elder brother" and "younger brother" roles. A 
specific group of ritual parent and his followers, thus formed, constitutes a symbolic family 
group, and often assumes a "family" nil/I)e. Some groups even have genealogies of ancestors 
traced through this ritual family line for five or six generations. 

t This division has a staff of some 50 Japanese social scientists and five American social 
analysts. The large staff and the complete logistic support provided by the Occupation per­
mitted the collection of data of a magnitude and depth difficult to duplicate under ordinary 
conditions of research support. The supervisor of the present project and the author were, 
respectively, Division Chief and research analyst of the Occupation's research division. 
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"Family" Coalitions 
Not only is this nuclear group formed but several distinct "families" in turn 

may form combines or coalitions by one or both of these two methods: 
One way is for the several leaders of these unitary families to enter into a brotherhood 

,ompact (solemnized by sake drinking), thus uniting at the same time the membership, wealth, 
facilities, and political influence controlled by their respective families. The other method is 
for the ritual parent (oyabun) of a given family to encourage his followers to recruit and 
establish dependent "families" of their own. When this is done, the original ritual parent 
becomes a "great parent" (o-oyabttn) to the newest recruits and the recruits, in turn, become 
ritually related not only to their immediate leader but also to the original leader. Thus, by 
extending the relationships by means of these principles of brotherhood and of descent, a given 
group may enclose a number of interlocking "family" units and organize the manpower, 
economic resources, and political power of even several hundred individuals. 

The above version is admittedly an idealized picture of this pattern of social 
relationships, and particular details in each empirical case, of course, will vary 
according to the kinds of vested interests that are at stake and the specific nature 
of the traditions of the particular group. This pattern-not completely under­
stood by the staff at the time the data were gathered in Japan-is a generalization 
made from a close examination of dozens of cases during the past two years. 

MESHING OF KINSHIP AND BUREAUCRATIC SYSTEMS 

One more complication of this pattern of social relationship, however, needs 
to be discussed. And that is, how this ritual kinship system of relations is, so to 
speak, "meshed" in a more formalized and more "bureaucratic" system of 
relationships, 

Formal and Informal Organizations 

American sociologists typically describe large-scale systems (e.g., a factory) 
of human relations in terms of "formal" and "informal" organizations. 

The first refers to a consciously planned table of organization which purports to serve 
the manifest purposes of the social group. Being of such nature, formnl orgnniz:ltions are 
symbolized by pe(sonnel charts to indicate lines of comrnUnic.1Iion, the system of authority, 
and the interrelated processes of decision-making, leadership, and conlrol. The informal organ­
ization, on the other hand, is seen by these sociologists as a more or less unpremeditated and 
non-rational form of organization of people working within the framework of the formal 
organization. Specific aspects of such spontaneous organizations are known by such terms 
as "cliques," "friendship groups," and "natural groups." . 

In most Japanese social groupings examined by the Project staff, these "for­
mal" and "informal" aspects of organizations were clearly discernible-which 
supports the thesis that these aspects are quite universal. But over and above 
these aspects of organization there were many social groupings in Japan which 
had a third aspect, namely the ritual kinship structure. 

In such formally organized associations as the Kanagawa Labor Supply Association which 
recruited and placed some 100,000 laborers in various government projects in 1945-1946, 
and the Tokyo Street-stall Owners' Association which had in 1947 a membership of at least 
25,000 small-scale merchants, oyabun-kobun .relationships were found to be operating at 
various levels of the organizational hierarchy. The officers at each level of the formal organiza- • 

tion-the local "boss," the branch chief, the president of the association-had established not 
only ritual parenthood (oyabrtn-kobun) relationships with their key subordinates, but also 
ritual brotherhood (kYodaibun) relationships with leaders of comparable rank in the formal 
organization. 

SIGNIFICANCE OF KINSHIP SYSTEM SURVIVAL 

It is not possible here to go into the details of the significance of this aspect-
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ritual kinship-in the total organization, but those readers who are trained in the 
social sciences will see from what bas been already stated how it might serve 
some very basic human needs, e.g., personalizing" social relations in a potentially 
impersonal and bureaucratic organization. But since, in these large-scale organi­
zations, ritual kinship compacts are entered into by select members of the group, 
"informal" organization-as the term is used by American sociologists-is found 
among those individuals not affiliated by ritual kin ties. These findings should 
prove to be of interest to students of comparative institutions. 

Obviously not all large-scale organizations in modern Japan utilize ritual 
kinship relations as part of their organizational structure. Most large business 
enterprises, for example, which arc strictly modelled after comparable Western 
systems, seem to lack this feature. Why, then, do some organizations have this 
feature and others do not? A preliminary and cursory answer was found in 
examining the Project's case materials. In every case we examined, ritual kinship 
structures were found in situations where the vested interest of tIle group con­
cerned was not fully protected by the existing laws. 

The obvjou� case is the racketeers whose interests arc extralegal. Bur similar interpreta­
cions can be made for labor rec.ruiting agencies, neo-fascist movements, religious cults, and 
oilier organizations urili7Ang ritual kinship parterns. This finding led to our generalization, 
which wa.s stated earlier in this paper, viz., that oyabu11-kob"", are found where ilie people 
concerned arc interested in protecting a ·'right," a "property," or a "privilege" which is 
extralegal. 

Though the Project lacks detailed case materials, the author believes that 
these ritual kin pauems of social relations are also utilized by the major political 
parties in Japan to control and to organize their respective political· machines, 
especially those in the ruJ"al areas. It is also suspected that some of the big 
industrial and financial combines (e.g., the former zaibatsu) have formerly 
utilized some of these patterns. The teaching profession, especially at the Uni­
versity level, might also be included in this generalization. 

In summary, then, we have presented here a bare outline of a system of 
social relationship found in certain segments of conremporary Japanese society. 
As was stated at the beginning of this report, it is our belief that such fact-gather­
ing activity as is illustrated by the present study is not only important in con­
tributing to knowledge about me range of variation in human relations, but also 
to provide a comparative point of view for examining our own society, culture, 
and institutions. 
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THE PURPOSE OF THE STUm 

The objective of this dissertation is modest. It aims to 

introduce to social anthropologists a case of "fictitious II  or -ritual" 

kinship system found in contemporary Japan. In recent years anthro-

pologists are discovering in widely dispersed areas of the world 

culturally patterned forme of social relations in which unrelated 

persons enter into a compact and imitate familial or kinship ties. 

The celebrated blood-brotherhood systems of aboriginal Afrioa and 

the godparental oomplex (compadrazgo) of Latin America are two of the 
examples. 

best known/1 Because this pattern of imitating kinShip bonds seems to 
I 

result not primarily from any simple diffusion of cultural traits but 

from some combination of basic psychological needs and sociologi�al 

requirements, students who make comparative studies of pseudo kinship 

institutions tend to view it as a unitary phenomenon. The most common 

designation they apply to it is "ritual kinship.- The present study, 

then, attempts to analyze this type o� institution for a sooiety on 

which considerable SOCiological and anthropological literature but no 

systematic description of ritual kinship exists in English. 

While the name for this Japanese institution varies somewhat 

from district to district, the term oyabun-kobun (-parent rolell -­

"child rOle") is most oommon and is the deeignation used in this study. 

Typically the relationship is formally established by means of a 

drirucing ceremony which symbolizes the bonds of kinship. For instance, 

the �'or rioe-wine used in this ritual is said to represent blood. 

-

/ 



2 

Supernatul"8.1, rather than legal, eanotlone are impUed by taking the 

oath in the p .... .moe of .. d1ety relevant to the group. Both the 

teI'fD.8 ot addree. and tbe de.ignation ot 1'01 •• within the group aN 

pattemed on the Japane.8 family .,.t.e:n. the leader beoo\1J8' a rltutll 

parent and hie tolloWftr., ritual ohl1dren. ,Suoh group oonltltute8 

a ay-aboUo famlly and sOll'l8t1 •• 'Ten a.eume a IthmUy· name. In 

certain oiroumetanoe.. aome growp. reooln1.. n 01og1a ot their 

ritual ano •• tor and in auch caS. I a ritual kin group that 1e ho�olo­

gOU8 to a olan re.ulte. The!". can be no doubt that thie lnet.itutlon 

1mltat 8 kinship relatione. 

TRI DATA 

A praotioal problem ttret aroueed the authore, lntereat in 
thl� aubj ct. . WhIle emp1o.re4 a ... roher in a '"tologiaal .urvey 

unit 1n the Headquarters of tl. Ooouf)atlon at J pan, he oondtioted a 

preliminary ItUdy o� union ot cloak"oritel" !'epu\ed to be organlud 

�:;..::o.:.-::l::.:.n... bun 11ne8. ,he Oaoupatlon'. Labor DIy1Blon expert' 

oonsidered euoh traditional aesoalatlon' a8 "teudallltloM and inlmioal 

lucc •• ctul in de.tl"aylng ;th\. ,.un\on. Ne"ert,hele 8 it, ,.e the dook­

worker 8tud;r� .:h1.oh dimulet..d th1e writer to lnTest.lgate the aignlt'l .. 



, 
oo.noe of thelle invented ;...:inlllhlp relationships. 

The lnveetlgB:t.lon led to t,�1e Bxa�1natlf}n or 800re of 

eoonOC!lio and .oalalogioal litoratul"e ror desoriptions of these qyabyp.. 

kobun relatione. While moat or them provided only oursory deecrlptions. 

a few exooptiona were found and thene ha'f8 b�n exploited tn the pre .... 
ent study. J?erhape 'lore valuable were various f181d reports and IIler1O­

rand. written by oooupation o1'r101&1. who enoountered th1a institutlon 

1n their day-to-dll1 aot1vlties. Theee doouments emanated from Buoh 

agenoies laB the I'Jovernment 5ftotlon. Publio Safety Branch. Lahor Dhl­

aion. '�llita!"y Governnent, a"d Beveml othere. InterW'1ew. arranged 

with a nu�ber of these report writers were aleo helpful. But the \':toat 

valuable 80uroes of' information were d1aou8alona held with Japanese 

who were either af'f'll1atod 1n one or another kind of' 0' b 

groups or had etud1eds'uch af'f'iliations at f'irst-hand. 

THE DEWmIPTI0N NW TI� ANALYflIS 

The fJ�Jb.tB.noe ot thh di8fJertlltlon 18 diYided into thr •• 

partst the first lays t},. theoretiasl or nonoeptual ground. for the 

study, the eeeond desoribes the etruotura1 Or' f'orna1 !1epeotB of the 

Japanese caRe of ritual kinship and the oultural faotore whioh 8Upport 

it, and the third illustrates by �Rn. of caee etudlee t}� operation 

of the eyete;'J in three typioal dtuatlone. A bl"ip:f' deecrlptlon or 

eaoh o� theoe part. followet 

(1) EvUenoe ror the wU.,.pread extent of ritual klnehlp 

lnstltutiona. both 1n t 1:-18 and apace, :l.e oUad. and a proposition, 



" 

fir.t adnno-ed by Pro!'euor Benjamin Il. !Jaul. agrHd tOI name 17 , thB:\ 

ri \u8l kinship be tr.ted •• parato 11 from ldnsh1p proper, on the one 
hand, and *auoo1diona" or lodllUt1el, on the other. Systems of ritual 

Idn.hlp, !.t 18 $.rgued, have G-baftc:terhtlol be lcally different from 

elther or tbe •• trac!lt1Ol'1al ant hropologiQa. 1 , eat.gorb. tor If •• orlbtng 

loOle.l .tPueture. With raepeC't to kinshlp etructure, ritual kinshlp 

diffe,. 1n that \here are no blo10l1cal Or' oonsanguineal underplnaingl" 

1t 1, entirely independent of blood tie.. Howeyor, 'With r8apeot to the 

reSidual oat-agory-. of a •• oolationa, ri\ual ltinehlp laoke 'the oomplex 

• b l11sht4onta talllUlar m th&se, Itnon-kln.blp· Il"Ouplngs-a laok 

ore.ted by the very reetrlotl.,e pl'1fto1p1es ot orlanlution borro • 

tr03 tlw true k1n.blp syetem. 
(2) l"olloving thb cietlnlUcsn ot the con'.pt of ritual kin'hi" 

ba.ckground lntoPtaatlon em the o¥OYII.:.:� ·:¥.::.::::u:.::,tl metltutlon 11 pr.s.teet. 
Three main pointe are .',..111 el. T'- tint oanoern. the relation.hlp 

of this lnltltutlon to otht. oulturel teatur •• of ooniemporar,r J pADe.e 

lIoolety. Desplte a hl,l1 hI"" ot lnduetrlallzatloD, it 18 not.d that 

the Japan ••• ,tUl oling to a moral and 1cIsologlcal outlook develop •• 

in the t.udal perlod and deliberately roetered by the It te and s,bOel. 

in the perl04 ot modembatlon. The Qynote ot thie tl'll41tlOftaUIm b 

round 1n the widely held.eth1oal oode of famlltar.a. Wlthin the kinshlp 

stoo., but the maintenance of' fam.ilial 1deolo&1 am011l UlU"elated persona 

seem. more uttleult of oOlUpri�n.lcm;. 'f'he II'tufy augplts tbat it 1-
1� thla latter area that gva un-ko go principl •• tind thetr tunotlon. 
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and even olrm-l 1ke dco oont l ine s cou l d  be renkoned by p r oper utUiza.t i on 

of' oynbun-I"obun princ iplea. 

T he  secon d  point conce rn s  t he  e xtent to �hlch ritual kinship 

OI.l9tO!1i! a re praotloed 1n modern Japan. i?tv� noneplcuoue Bootore of 

t he soc ioty are regtl1'ded (12 be ing a ignl ,!'lcnntly orgnn izod on theae 

prino i.!'llt'H3. 'fheoe are. ext rel'G8 r1ght l Bte g roups,  gangster an d racketee r ing 

syndtoate s J  t rad lt looal o rB 'F.'t e  gu i l d s ,  day-wol"Y..eru an d ce.8lJal lAb,ore r,, ) 

an d lA ndlord-t.onant r;roupe. Of these, the lo.t'!t three are seen aa the 

t'lOBt nUl1e rou 9 an d qUill it at i va ly t !'!& r:loet i'rriportant . 

:;'1n&.11y , comparat ive technioal details on the et ru oture or 

the .::0 .... == ==:.:. eyeten and t he  true kinship ey ote::n. are oi'f'c red. This 

nnalyal0 was preface d  by a sto.te!".ent 8!.)f',ze &rt, ',ng �J hat a 061"10u 8  ant hro­

pologies l stu dy �r e ither  .yete:" 18 yot. to be rubl1ehec:l. 

( ;.) T he t h ird analytlctti aspect of the dlsRertation de1:10n-

Itratee b1. th. oa8e method how the 9Yabgn-===- &yoteu wo r;;:" 1n conorete 

B ltuat ions. One oaDe study or a oonetruot i on company e xa�.,1ne9 the _for-na-

f'ore:!l8n , on the one h d ,  and b tw n t i D foramen and their 
" 1\,", s.�_. c...1. '.l.l , �\f ' -!t , ) ;:;�1"'r� , l-\-\ H .  (' " ,  ,\ i v 'li· ,� ;" 

on t hn oth6r.I\��·���a.:�.���""�������!IIIII���8 

ritual k1nship mechnn iar:JB 
. � , " 

J c:, � -�{\.J..._ J:,.;( .. � � ':'. l 'V'�. 
t he f'o l' 1Ilt i on o f'  hu�1neBe ooalit ions and t ht't  p roteot ion of vel!'lted tnter-eets" I '�,,_,:<, 

I \ �} .. . 
T ho j' .£.. 1 oase port t"sy a t. he Yery exten s ive and d i ffused natu re  o r"' lnnd-

lord-tennnt ra 181ione in n v i. l lage JnpsfI. , t be oaee 
Mt 

t he Re r:l8chan � B[l 
�� 

1 8  u so d  to il lu8trRto the role 

the eoono'J10e of tenanoy prB ctices hut o.leo in "st rlJr.:t11 r1ng of � oo 1e l  

··.l> (��, U '- � 
-( / 

iJ 
" 

: , I 
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�r� de s igne d t o  part loularize one or two functions or facets of the 
oynbun-kobun i n st itution. ' 

In sum , then , the three eub etant lve aB otions of t he dl eserta-

t ion provide n oonoeptu a l  groundwork for t� stu dy ,  B Bet of structu ral 

prin c i ples of t he  Japanese system of ritual kinship and the syate:n' 1 
oultu t"nl " support , II and a de s c ription of t he  funot i on s  o f'  t he system 

by means ot 019.18 etudies. Oon.equant ly. tM.' d1ssertet lon doeo not 

olaim t o  andyze the historioal development of the lnet ltution. Neither 

does it e lm to make systemat ic oompar isons with anal ogou a inst itut ions 

or otr,e r  8oo 1et leo. Th1 e it leaves to futuro 8tudies. However ,  88 

an explanatory devi oe , ooraparat lv8 r�at • .! rlale of"hn p rovide important 

perspeot ive and , aoo ordingly ,  a rew of such mate rials are int rodu ced 

from tit:1B to t ime. S inoe tMB6 are widely di aperaed 1n , the d lae8 rta-

t ion ,  a ome oompa rat ive notes may be summarized he re by way or oono lud-

10g this nb straot . 

OrnO WDING REHAIt{S 

The ox hun� o�u� SYBtem hea .ave ral d i st inguishing o hn raoter-

tat toB , i f  it i s  oxa�1ned ngainst the baokground of t l� _o_o�p���� 

(1)  Th� " e;lrvivai," ;tn" tn� mO�rn ' pe �iod. 
. � . 

, - , 

; .... 
' .1 

\lbite ritual k��hlp 
pa.tterns o ?  godpnt'ent type have virtual ly dieapp�re d � Qt t �}e onset' of' 

industrinl izat ion in Eu rope . this type c,,£' inst itut ion seems to pers i st 

in modern Japan to n remo.rkable extent. 
( 2) 7 he seoular out look. T ho  who le oo!nplex o f  Oye.bun-

kobun relat ionships i s  d ivoroed :f'r� dir"ct cOilt rol by and ef'f'l.lia-
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'ion wit h au organized religious boar. Only' 100&1 41.tlel a� atgtllti­

cant . This oontrasts sharply with r1'\ual klttehlp ,..t�.m8 tow. til 

pre-industrial oountrtee in Etlr0!'8 ,( •• 1_ 9'Paln) .. n� in MUUe .,,4 

South Ameriaa whezoe the OathoU ,o aml"Gb plsy8 a .,1ta1 r�18_ the s-.nl 

.eoular outlook ot t he  Japan ••• 0 '8 may also help 'to explain 1t., , ... ta­

teno. in the modern .a�l.ty. 

( ,) ·...troup oOluci oul1'lel'. � Another ahar.oterl .tta of the 

Japaaeh caee d1ffePl trom the gocJpa�enta1 lI1''''el1. RU.�al ldn.hlJ» 

Hatten' ruult in the format ion 0 tolJps with ".tinlt boundatiea 

and with con.at he �nteren.. That ie,  WabuD slItablbh I'ttu 1, ld.n 

relati onship !!! with t he  intent of torming a 8\11&11  0'" pr1u", group . 

They go lo&r ae t o  d •• lgnate th.lr group. with a .pe(\ le1 ·tIlmt.1,.' 

n _ In the oo:npl1drazgo ey'et_ • •  0 tar • t.hie writer mowe , relat leme 

are kept ,.I"son-to-pereon baal. and "group cOft.otouen�e. ,  I tt 

p reeent at all , teems to be k. 
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Motivational Factors in a Japanese 
Labor Supply Organization 

lwao lshino* 

In late 1 949, while working as a member of the Japan 
Occupation's sociological research unit, the writer was as­
signed the task of investigating the motivational factors that 
blocked the Occupation's attempts to eliminate the so-called 
"labor boss system." The Occupation's Labor Division, in­
sistent upon a more rational and more democratic labor pro­
gram for Japan, claimed that between two and three million 
workers were controlled by an anachronistic "boss" system. 
These officials charged that the labor boss required "kick­
b acks" of from 10 to 50 percent of the workers' wages ; that 
he prohibited them from changing their j obs at will ; and 
that he blocked any attempt by workers to exercise their 
rights. The problem of the Division, then, was how to free 
this sizable bloc of Japan's labor force from the yokes of 
the bosses. 

Beginning in 1 946, the officials supported legislative meas­
ures designed to eradicate the system, but their early attempts 
did not seem to yield the desired results. They wanted to 
know if the Research Division could investigate the factors 
motivating the workers to cling to their traditional ways of 
labor recruitment and organization. While the subsequent 
events indicated that efforts at reform were not totally in 
vain, it took considerable research to reach an understanding 
as to why the workers in the early part of the program did 
not take advantage of a less feudalistic labor recruitment 
plan. To illustrate some of the complex factors that condi­
tion the motivation of workers in clinging to their traditional 
system of labor recruitment, a case in point is given below.1 

The Matsui Labor Supply Business 

In the summer o f  1 946, the heydey of the labor boss sys­
tem in Kanagawa, one man by the name of Kaemon Matsui 
directed a prefecture-wide labor supply organization that 
was one of the first to dramatize, for the Occupation Forces, 

• Dr. Ishino is Assistant Professor of Sociology and Anthropology, 
Michigan State University. Parts of this paper were presented at 
the Central States Anthropological Society meeting held at Bloom­
ington, Indiana, in 1 9 5 5 .  The material for the study was obtained 
in 1949-5 1,  when the writer was employed by the Japan Occupa­
tion's Public Opinion and Sociological Research Division ( CIE 
Section, GHQ, SCAP ) .  The analysis was completed while the au­
thor participated in "Research in Japanese Social Relations," a 
project directed by John W. Bennett and aided by funds from the 
Office of Naval Research, Rockefeller Foundation, and The Ohio 
State University. 

1. For many basic facts on this case, the author is indebted to 
Richard Deverall, Edgard C. McVoy, Dudley D. Davis, and Sterling 
D. Collette, all formerly of SCAP's Labor Division. Deverall's 1946 
field reports to the Chief of the Labor Division were most helpful 
to the present case description. 

the need for reform of the labor recruitment practices. 
Matsui's organization was known as the Romu Kyodo Kai, 
which in this discussion, will be abbreviated as the RKK. 
This organization controlled about 1 24,000 common labor­
ers and many types of skilled workers, including nearly one­
fourth of all laborers supplied to the Occupation Forces. The 
manifest purpose of the RKK was to furnish employers with 
laborers such as stevedores, dock maintenance men, ware­
house workers, ditch diggers, carpenters, and even cooks. As 
a rule Matsui's organization concerned itself with the supply 
of seasonal or casual workers, the permanent types of em­
ployment being handled directly between the employers and 
the j ob-seekers. The organization's profits came p rincipally 
from fees charged the employers and from what it could 
withhold from the wages of the workers that were supplied. 
In order for his organization to prosper, then, M atsui had 
to satisfy two basic requirements. One was the need to have 
a constant flow of specific information about employers seek­
ing large groups of laborers, and the other was to be in a 
position to supply on demand the workers having the requi­
si te skills. 

The problem of gaining access to information about em­
ployers was aided by a special relationship the RKK had with 
the Kanagawa Employment Exchange Office, a governmental 
agency. It was the practice of private companies and govern­
mental agencies to seek workers through this employment 
exchange. The Exchange, however, did not serve an indi­
vidual laborer. Instead, the employers were furnished labor­
ers by means of this special relationship established between 
the Exchange and the RKK. Thus the latter's problem of 
procuring business was taken care of by the Exchange. 

The other basic requirement-that of being in a position 
to obtain laborers-involved two subsidiary problems : 1 )  
how to get in touch with such workers, since there was no 
effective public employment office which might render this 
service, and 2 )  how to maintain internal control, since the 
workers in the labor pool were not employees of the RKK 
and were nominally free to work or not as they wished. The 
usual sanction of firing a recalcitrant worker in such a case 
was obviously not operative here. To understand how this 
organization met these problems, we need to look into the or­
ganization of the RKK. 

The Formal Structure. Kaemon Matsui's labor supply em­
pire had its central office conveniently located in front of the 
prefectural government's office building. As far as buildings 
go, these headquarters were extremely modest, but from here 
a line of communications extended down through three 
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levels o f  o rganization eventually t o  each of some 1 24,000 
workers. On the second level of organization, 26 district 
associations were strategically located in various wards of 
large cities and in several towns of the prefecture. These as­
sociations had offices, usually no more than crudely con­
structed shacks, which employed a dozen clerical workers 
and one or two "office managers." These offices were essen­
tially coordinating units for the several quasi-independent 
labor supply companies or kumi of the district. The kumi­
varying in number from 5 to about 25 in each district-con­
stituted the important cog in the RKK machinery. Its lead­
ers made decisions on such questions as the division of labor 
p rocurement orders and the allocation of commissions and 
other income of the association. In brief, they were the 
"executive council" of the district association. Within a given 
k umi, at least one more status distinction was found. Since 
it typically had more than 300 casual workers of various 
qualifications registered with it, the kumi had to be divided 
into smaller administrative units which we designate here 
as "work teams," each composed of about 1 0-20 workers, 
and headed by a foreman or "straw boss." It was the re­
sponsibility of the straw boss to know his men : where they 
lived, how they could be contacJ:ed, and what skills they had. 

This cursory description of the major elements in the 
formal structure of the RKK omits the informal relations 
and other interesting details, but it is a sufficient basis to 
begin discussion on how this labor supply business was sup­
posed to have worked. 

First of all, as already noted, the daily or weekly work 
o rders were sent from the employment exchange office to the 
nearest district association of the RKK and from there to 
the local labor supply companies. Each company which re­
ceived a labor requisition assigned to its foremen the num­
ber and qualifications of laborers they were to recruit and 
supervise. If the work order was routine and specified no 
experienced workers, the foreman picked his crew from a 
crowd of laborers waiting in one of several places, usually 
in front of the district offices of the RKK or at other favorite 
spots like outside the larger tramway stations. Here, a kind 
of "shape-up" system operated. There was no system of 
allocating jobs to workers on an equitable basis ; neither did 
the "first come, first served" principle operate here. The 
straw boss gave preferential treatment to the men he knew 
best. However, if special kinds of workers were required, 
runners were sent ahead of time to laborers' homes requesting 
them to report to work at the specified time. 

The system of wage payments was also rather simple. Slips 
of paper or chits were given to each worker and these chits 
could be exchanged at the end of the day for wages, or at 
the end of the pay period, depending upon the practice of 
the particular kumi. The flow of wages from the employer 
down to the individual laborer differed only slightly, accord­
ing to whether the employer was a private company or a 
government agency. In the case of private companies, the 
foremen o r  the kumi was paid in lump sum the wages of all 
workers furnished. The kumi, then, after pocketing its "com­
mission," and paying its fees to the RKK treasury ( about 
one or  two percent of the gross wages ) distributed the re­
mainder to the laborers. The "commission" p robably amount­
ed to about 1 5  percent or more of the gross wages paid to 

the workers supplied by the kumi. Where the client was the 
Occupation Forces, the system of payment was slightly more 
complex, but the kumi was paid, in addition to the wages of 
the workers, a flat 1 5  percent commission and an additional 
nine percent purportedly for covering the income tax it was 
to have paid the national government. 

Aside from the obvious administrative duties connected 
with this type of operation, the officers of the RKK, i.e., 
those of kumi chief and above, devoted much time to promot­
ing good relations with the prefectural labor officials and 
with outside agencies which hired the laborers RKK pro­
cured. Potentially, then, this formal structure of the RKK 
was a bureaucratic organization. Given certain conditions, 
it  can be readily seen that the laborers, the straw bosses, and 
the rest of the organization could have developed into an 
impersonal machinery based upon economic self-interested­
ness and rational standards of organizational efficiency. 

I nformal Aspects. The foregoing discussion deliberately 
omitted a critical dimension of the RKK organization. This 
had to do with the oyabun-kobun system, or a fictitious kin­
ship system, which was interwoven into the organizational 
structure. This system has to do with an aspect which the 
RKK workers shared in common with a million or more 
other casual laborers throughout the nation and with other 
labor groups, including many fishery workers, street-stall 
merchants, organized gamblers, and even sumo wrestlers. The 
strength of this institutional system was quite evident in the 
wartime period when tens of thousands of "labor bosses" or 
oyabun became quasi-government officials and served as "pa­
triotic" mobilizers of casual and seasonal workers. The fol­
lowing generalized description of the oyabun-kobun system 
is necessary to the understanding of the discipline and soli­
darity of Matsui's RKK o rganization. It should also help 
to convey some of the non-rational aspects and the so-called 
human side of the potentially impersonal and bureaucratized 
structure of the RKK. 

The oyabun-kobun system is basically a pattern of group 
relations which is modelled after the Japanese family. The 
chief of a group is known as oyabun or oyakata, which, rough­
ly translated, means "a person who takes the role of a par­
ent." By the same token, the follower is designated as a 
kobun, or "one who assumes the role of a child." But this 
title is not merely a linguistic convention. The Japanese terms 
are reinforced with many p ractical considerations. 

One old codger and a retired labor boss, told us how he 
was chosen by a kumi chief some forty years p reviously when 
he was jobless and had no relatives to turn to for help. This 
benefactor treated him to a meal, put him up in a boarding 
house, and told him where to report to work. Soon this man 
was formally and ceremonially initiated into the kumi. As he 
learned the argot and as he gained experience in the various 
kinds of dockwork around Yokohama, he was promoted to a 
"straw boss" position, designated as anikibun ( or elder 
b rother) status. Eventually he earned the right to establish 
a kumi of his own. He claimed that when he achieved this 
status, he tried to show the same kindness to other appren­
tices as his former chief did to him. 

This case is not unusual, for many have professed similar 
experiences. Moreover, other labor bosses made explicit a 
number of mutual obligations existing between a ritual par-
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ent and son. The kumi chief's obligation of course was to see 
that his followers had employment, but in addition they 
were given "pocket money" in times of unemployment and 
on special holidays. They were expected to care for their 
ritual sons when they were sick, to help defray hospital ex­
penses, and to make funeral arrangements in the case of 
death. The chief even intervened in arranging marriages 
for his ritual sons. Conversely, the ritual son had diffuse 
obligations to fulfill, including menial tasks like running er­
rands. In some groups the obligations were so great as to 
require these sons to engage in such nefarious activities as 
knifing "unfair" competitors in the labor supply business. 
One or two such cases were reported in the summer of 1 946. 

It was this kind of symbolic relationship, augmented by 
a pseudo-samurai code of behavior and a system of obliga­
tions that Ruth Benedict discllsseeJ,2 that made for the inner 
solidarity of the kumi. Since, as we have noted, the number 
of laborers controlled by a kumi was as large as 300, not 
everyone affiliated with a kumi was a member of this ficti­
tious family (or  oyabun-kohun ) unit. In general these para­
kinship ties existed only between the kllmi chief and his sub­
ordinate staff of foremen and not the ordinary casual laborer. 
Among the foremen themselves, the relationship was that 
of a kyodaihun, or ritual b rotherhood. S tatus distinctions 
among these ritual sons of the chief were usually made ac­
cording to length of service in the kumi and designated by 
terms corresponding to younger-older b rother statuses in the 
true family system. However, the principle of primogeniture 
of the true family system was absent and the ritual son who 
showed the most promise succeeded to the kumi-headship. 
Thus, unlike the true kinship structure, the succession system 
was not ascriptive or "hereditary," but based upon achieve­
ment. 

And speaking of succession, we should understand that the 
retirement of the chief meant not only a shuffling of the 
power structure and human relations in the organization, but 
also an allocation of business "rights" called nawabari. These 
rights, established by general agreement or by force, gave 
each labor supplier a priority in supplying his own workers 
at least to specified employers, if not to all employers of 
casual laborers in a given district or ward. The retiring head 
could assign his rights intact to a single successor, divide it 
among several "heirs" or allow them to fall into the com­
petitor's hand by default. When these assignations were made 
to his kohun, such acts were symbolized by having the suc­
cessor assume the head's para-kinship name. For instance, if 
the "boss" used the surname, Sakai, for business purposes, 
the heir may be designated as "S akai, II," symbolizing the 
latter's line of descent and nawabari rights in the business. 

As for the non-succeeding koblln, however, they had a 
choice of either continuing as followers of the new chief or 
quitting the group. In the latter case, such persons might at­
tempt to establish their own labor supply business with the 
loyalties and followings they could muster from their former 
associates. Such jockeyings for position gave rise to quarrels 
and some would be forced to leave the labor supply business 
altogether, perhaps to join some gangster outfit. 

2. Ruth Benedict, The Chrysanthemum and the Sword, Boston, 
Houghton Mi'lHin, 1946. 

I t should be obvious that a change in command and the 
reshuffling of the membership of a group would be of some 
interest to other labor supply companies as well as to the 
general community of casual laborers. Indeed, to solemnize 
and make public these changes in command, a special cere­
mony was usually held in which the ritual of sake-drinking 
and gift giving were the central features. Where a large 
company was involved, representatives of many kumi, even 
from distant p refectures, were invited to witness the cere­
mony and to participate in the drinking party that followed. 
Other functions of such a get-together, of course, included 
the exchange of gossip and news among the oyahun-kohun 
society. 

This process of reshuffling the members of the company 
and the reallocation of proprietary rights should help us to 
understand the many personal ties existing between nominally 
independent labor supply companies. The significance of these 
previous associations and personal ties was particularly evi­
dent in L 946, when several con truction firms from Tokyo 
had contracted fOl' the building of some 500 large housing 
units in Yokohama for the Occupation Forces' personnel .  
What puzzled some Occupation officials was that the car­
penters, plumbers, roofers, and similar workers were being 
recruited from such distant places as Nagano, Yamanashi,  
and Toyama prefectures. In other words, the RKK labor 
supply companies had personal and particularistic ties with 
kumi people in those districts. 

As for the oyahun-kobun relations at the higher levels of 
the RKK, the data are much more scanty. However, there is 
evidence to suggest that the kumi chiefs in any given district 
association entered into a kyodaihun or brotherhood compact 
and they symbolized this by the usual ritual exchange of 
sake-drinks and gifts. At the very top level, we may pre­
sume that Kaemon Matsui's followers who were placed in 
the various district offices were also his kohun or ritual sons. 
Furthermore, with respect to some of the kumi chiefs, Matsui, 
no doubt, had established pseudo grandfather-grandchild 
( o-oyahun-magohu n )  relations. This implied something more 
than mere business association. 

To summarize, the oyahun-kohun system contributed to 
the total RKK organization by making the human relations 
in this situation more personal and particularistic than it 
would have been otherwise. I t  linked the members of the 
organization closely together, particularly the individuals 
within the kumi groups, by promoting a set of familial obli­
gations which defined a meaningful existence. At the same 
time the system sacrificed certain values of "fair play" and 
often led to personal abuses, nepotism and favoritism. 

The Implications of the Study 

We may now return to the general problem with which 
this paper began : the motivational factors that preven ted 
the workers in the labor boss system from shifting to a more 
democratic and less traditional method of labor recruitment. 
The foregoing description of the RKK organization will be 
used to illustrate some of the general features of the incen­
tive system considered here. But first a broader perspective 
on the problems of incentives needs to be considered. 

While there seems to be consensus among most behavioral 
scientists that motivational factors in concrete human situa-
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tions are relative to the p revailing cultural and social con­
ditions, administrators and practical men in human affairs 
often assume a more uniform and monistic conception of 
motives, particularly economic. For instance, industrial so­
ciologists find that American management personnel often 
assume a relatively simple, almost universal, structure of 
human motivations. Such people believe that their concep­
tion of "human nature" applies universally and therefore 
that the Japanese dockworker, the Mexican farm hand, and 
the American engineer are driven by the same basic incen­
tives as high wages, profit motive, and self-interestedness. B ut, 
as the yet incomplete cross-cultural datum suggests, such 
incentives are not universal.3 They seem to be a function of 
the specific institutional and cultural systems in which they 
are found. Where high wages and the profit motive seem 
to be an adequate incentive, such as in the "rationalized" 
sectors of American economy, specific institutional devices 
support such an incentive system. Where these supports are 
lacking, other types of concrete motives are found to be 
operative. 

Typically in peasant and folk societies non-economic in­
centives are as important as purely economic motives. More­
over, as Malinowski and other anthropologists have shown, 
in primitive societies economic relations cannot be simply 
and arbitrarily divorced from the total network of social re­
lations in which these economic relations take place. Only 
when we approach the highly industrialized society with its 
ideology of capitalism, monetary exchange system and uni­
versalistic, functionally specific role definitions, do we find a 
more "rationalized" monetary system of incentives prevail­
ing. But even here, as the case of Japan illustrates, not all 
sectors of the labor force operate under such an incentive 
system. 

In the opinion of this writer, Occupation officials gener­
ally failed to appreciate the complexity of the motivations of 
boss-controlled workers and by the same token tended to over­
emphasize the role of wages.4 These officials did not seem to 
take into account the fact that the institutionalization of 
industrial development was not uniform thoughout the econo­
my and that some segments of the labor force still had one 
foot in the tradition-bound folk society. Some Occupation 
administrators took cognizance of this fact in academic dis­
cussions, but when faced with the practical problem of try­
ing to pull the workers away from the domination of the 
"bosses," they seemed to focus their attention on such " ra­
tional" appeals as "higher take home pay," "no more kick­
backs to the bosses," and "greater freedom to move from 
job to job." 

The idea that motives are relative to the institutional 
setting IS Important to an understanding of the workers in 
the labor boss system like the RKK. Let us, therefore, con­
sider some relevant aspects of the social and cultural back­
ground that affect these workers. 

In sharp contrast to what is found in the United States 

3. Wilbert E. Moore, Industrialization and Labor, Ithaca, Cornell 
University Press, 1951 .  

4 .  ct. the ca se  study of  labor procurement in Hiroshima as de­
scribed by John D. Montgomery in "Administration of Occupied 
Japan : First Year," Human Organization, Vol. VIII, No. 3 ,  pp. 
11-13.  

the Japanese government, both at the local and national 
levels, has traditionally played a minor part in the develop­
ment of general welfare and social security programs. Until 
the time of the Occupation-sponsored national welfare pro­
grams, much of the unemployment, disability and old age 
problems were assumed by the members of the extended 
family, by individual employers sensitive to such obligations, 
and, to a more limited degree, by the Japanese labor unions. 
But of course the welfare measures of the industrial enter­
prises and trade unions applied only to permanent or "inner 
group" members of the respective o rganizations. 

A number of writers have noted the primary group orien­
tations and general paternalism of Japanese industrial man­
agement so we need not go into detail here. But in a recent 
article, Levine suggests the importance of this paternalism­
or patriarchalism, as he calls it-for the development of 
employee morale and motivation. Levine notes that Japanese 
management : 

" . . .  established a wide variety of welfare programs 
and especially structured management to carry them 
out. Thus one administrative approach was to main­
tain close personal contact with employees on a face­
to-face, day-by-day basis. Another was to increase com­
munication channels through the use of loyal staff 
assistants and routinize welfare activities by assigning 
specific responsibilities to these assistants. In some 
instances, it was desirable for the workers to form 
their own organizations . . .  primarily to facilitate 
communication. If there were elements of protest in 
these organizations, they were directed not at the 
patriarchal system per se, but at management failures 
to serve all the welfare needs for which the employer 
was held responsible."5 

I t  should be obvious that such kinds of management-labor 
relations would be feasible only so long as business and in­
dustrial organizations are essentially small-scale enterprises.6 
But as some of these organizations grew with the industrial 
development, it became increasingly difficult to maintain face­
to-face relationships and patriarchal organization. Other 
than to reject the traditional ideology altogether, one of the 
common techniques worked out by the management of a 
growing enterprise was to limit further growth in the in­
ternal structure by several alternative methods of sub-con­
tracting. One example found among manufacturing enter­
prises was the Japanese putting-out system which utilized 
home craftsmanship both in the city and in the country. 
In other kinds of enterprises where laborers were the basic 
ingredients in the expanison program, such as in building 
and construction works, the bulk of a company's labor re­
quirements was placed in the hands of labor contractors. 
Such contractors developed the pattern of organization that 
we referred to previously as the labor boss system. The 

S. Solomon B. Levine, "Management and Industrial Relations in 
Postwar Japan." The Far Eastern Quarterly, Vol. XV, No. 1 ,  
November 1955,  p.  63 . 
6. Pelzel notes : "As late as 1 937, when the country had already 
been converted to heavy industry, 90 percent of all industrial estab­
lishments employed 100 workers or fewer and 70 percent of all in­
dustrial laborers were at work in these plants." See John C. Pelzel, 
"Some Social Factors Bearing Upon Japanese Population," Ameri­
can Sociological Review, Vol. XV, No. 1 ,  Feb. 1950, p. 21. 



1 6  H U M A N  O R GA N I ZAT I O N  

labor bosses not only functioned as recruiters but assumed 
responsibility to train and supervise their workers and to pro­
vide a modicum of welfare measures such as those described 
in the RKK case.7 Thus, from the employer's standpoint, it 
was no longer necessary to maintain for these workers the 
expensive welfare program and other traditional perquisites 
established for the "inner core" of the company's member­
ship ; neither was it necessary to support a special staff or­
ganization to facilitate face-to-face communications. The 
management worked through the labor bosses on a contractual 
basis. 

Thus, the handling of welfare problems by kin groups and 
employers and the particular growth pattern of Japanese in­
dustrial enterprises are two of the basic institutional factors 
against which the motivation of such laborers as those found 
in the RKK organization must be evaluated. More speci­
fically, such factors explain why money income per se was 
only one concrete motive among many. Although for many 
sections of the Japanese labor force good wages served as 
important incentives and as symbols of prestige, they did not 
function in this manner for the millions of common and 
semi-skilled laborers. The income of those outside the family 
of a well-established trade union or of a company was uni­
formly low as judged by the standards of almost any indus­
trial nation because institutionalized means for attaining 
high wages and social security were indeed rare. Among the 
few available, the labor boss type of organization was the 
principal recognized means for attaining at least a token 
measure of employment security, group recognition, social 
solidarity and even occupational mobility within the system. 
It is this rigidity-or lack of alternative means to satisfy such 
needs in the institutional structure of Japan as a whole-that 
needs to be taken into account for an understanding of the 
motives of boss-controlled workers.8 

With this rough sketch of the motivational structure be­
fore us, we can now examine briefly the results obtained by 
the reform program. Was the attempt to eliminate the boss 
system successful ? 

7. It is interesting to note that American foremen and craftsmen 
in the building trades act as hiring bosses for large contractors not 
unlike those of the Japanese boss system, as has been suggested to 
me by Dr. Leonard Sayles. Richard R.- Myers ( "Inter-personal 
Relations in the Building Indu stry," Applied Anthropology, Vol. 5, 
No. 2, 1946, pp. 1-7) notes : "The technologcial and organizational 
requirements of building produce highly individualized employment 
patterns. As a result, interpersonal relations in the industry are for 
the most part informal and unstandardized . . . .  The opportunity 
for personal choice, particularly on the part of the foreman, in 
terms of the factors of religion, race, ethnic identification and the 
more subtle but nevertheless highly significant criteria of 'socia­
bil ity,' 'good judgment,' and 'initiative,' creates p.rimary group 
situations which possess considerable internal stability" (p. 7 ) .  One 
important t.mit which seems to distinguish this ca�e from the J apa­
nese case is that in the I;ltter th.e p rimary group relations are typi­
cally patterned on the oyabtm-kobtlTt o r  family system. Hence, to 
this extent, the primary groups in Japan are standardi:r.ed and 
formalized. For an elaboration of this point, see the author's "The 
Oyabun-Kobun: A Japanese Ritual Kinship Institution," Ameri­
can Anthropologist, Vol. 55,  No. 5,  1953,  pp. 695-707. 

8. The general institutional rigidity of Japan has been outlined 
by a number of writers, but some of the contributing factors are the 
limited mineral resources, land shortage, rapid population growth, 
and late cntry into the field of colonial expansion. 

Evaluation of the Reform Program 

Completely reliable statistics on the number of workers 
freed from boss-domination were difficult to obtain because 
the system was outlawed . But the Japanese Government. 
basing its statistics on the labor inspectors' field reports, stated 
that app roximately 42,000 labor bosses terminated their op­
erations by July 1 950 and, as a consequence. 1 , 1 13 ,000 labor­
ers disassociated themselves from the boss system.9 The best 
informed sources in the Labor Division did not independent­
ly coUect a comparable set of statistics, but they acknowl­
edged that "notable progress" had been made in manufac­
turing industries as well as in service industries, the various 
trades, . and stevedore companies. These industries, incidental­
ly, held the bulk of boss controlled workers in 1946-47 
before the laws prohibiting the system were promulgated. 

The information given above is not entirely satisfactory, 
but no one can deny that some noteworthy developments took 
place in the labor boss institution. What, then, accounts for 
these changes ? 

It is the writer's opinion that the Occupation's attempt 
to e radicate the labor boss system was successful to the ex­
tent it was, not because it understood the incentives which 
kept the laborers attached to their bosses, but primarlly be­
cause the Occupation achieved greater flexibility in the J apa­
nese institutional structure through the successful promul­
gation of many of its general reform programs. It was able 
to initiate certain institutional changes which directly or in­
directly affected the motivational system of boss-controlled 
workers. Aside from the punitive measures that "purged" 
leaders in the labor boss movement and outlawed the prac­
tice of labor supply business of this type,10 the Occupation 
sponsored measures that established public employment cen­
ters in all major cities and towns, instituted a national un­
employment insurance program, extended the facilities and 
services of public welfare agencies, and developed a far­
sighted social security system. 

Though perhaps more indirect than other measures just 
cited, the influence of the institutional changes attempted 
outside the field of labor supply business must be acknowl­
edged. Some of these new developments or at least new 
orientations might be mentioned : The closed system of man}' 
industrial enterprises was being gradually opened up and 
the employer's traditional notions about patriarchal obliga­
tions to his employees were changing. The trade union move­
ment was being strengthened numerically and politically and 
it was demanding that social benefits be provided more uni­
formly and systematically throughout the labor force. Educa­
tional reforms were fostering not only a more liberal ide­
ology, but bode well for the opening up of new channels of 

9. Personal communication from Mr.  Dudley Davis in 1 9 5 1  when 
he w a s  a member of the Manpower Branch, Labor Division, GHQ, 
SCAP. 

1 0. The ineffectivtness of these punitive measures was suggested 
early in the program by the skill or trickery of the labor b09sc� and 
their "employers" in circumventing the intent of the law. For ex­
ample, "labor bosses" carried on their supply business by becoming 
nominal employees of the companies that utilized theh laborers. 
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social mobility and broadening the base of older ones.ll 
While few of these measures were intentionally directed 

at the elimination of the boss system per se, they nevertheless 
had their effect in the replacing of some of the basic func­
tions provided the workers by that system.12 In other words, 
the Occupation-sponsored social legislation and its outcome 
changed a boss-controlled worker's scale of values and moti­
vations by providing alternative means by which he might 
satisfy his occupational and personal needs. 

This interpretation of the workers' incentive system is es­
sentially the same as that given in the SCAP research unit's 
report to the Labor Division. That this analys,is was accepted 
by the Labor Division is suggested by this paragraph from a 
late 1 950 progress report on the reform program :13 

"Although many bosses remain in business, their pow­
er of exploitation and control is being slowly whit­
tLed down, as much by general ci rcumstances as by 
prohibitory legislation and enforcement measure� 
aimed specifically against them. The sentiment of loy­
alty of workers to their boss is declining. In �ome 
instances wOl'kers in the boss-dominated fields have 
organized unions. Even a few of the boss-controlled 
workers have unions not all controlled by the bosses. 
An increasing number of workers and employers are 
finding that they can dispense with bosses and depend 
011 a free referral service offered by the Public Em-

1 1 . Some observerS have felt that such SCAP'sponsored reforms 
did not penetrate deeply into the roots of the society, while at the 
.ame time other were fea rful that the J apanese were changing lOO 
much and too fast. It is too soon to evaluate the net effect of these 
broad reforms. In any case, the hot that such institutional changes 
were attempted with considerable vigor suggests that workers in a 
l abor boss system could not help but compare their own pl ight 
against the cultural background of a former period with that of 
the contemporary one. The latter offered more promise. 

12. Merton's statement is  apropos hen " . . .  any attempt to elimi­
nate an existing social structure without providing adequate al­
ternative structures for fulfilling the functions previously fulfilled 
by the abolish,ed organization is doomed to failure." Robert K. 
Merton, Social TfJeory and Social Structllre, Glencoe Free P ress, 
1949, p. 79. 

13. GHQ, SCAP, ESS, Labor Division memorandum from D. D. 
Davis to E. C. McVoy, d ated 22 August 1950, p. 5. 

ploymen t Exchange. U nemploymen t insurance has 
been extended to casual workers, offering them as a 
public right some of the protection which they former­
ly obtained only from bosses. Newspaper and radio 
articles against bosses are helping arouse a new sense 
of resistance among soine workers against boss ex­
ploitation:" 

Cursory as this examination of the reform program during 
the Occupation period is, it seems sufficient to suggest that 
the more flexible14 the general institutional structure is with 
regard to the attainment of employment opportunities, social 
security, and social mobility, the more likely the incentive 
system of workers will focus on wages and the "profit mo­
tive." Conversely, given a more rigid institutional structure, 
the more likely the labor force will consider factors othet 
than wages per se as incentive to work. 

Summary 
In the foregoing presentation of a case study of Japanese 

labor organization and the interpretations that followed, the 
attempt was made to illustrate the relativity of worker moti­
vation to the institutional and cultural setting in which the 
workers are involved. The analysis suggested that the moti­
vations of boss-controlled workers reflected the perceived 
and/or actual modifications established in the Japanese insti­
tutional structure. These changes in motivations were not 
demonstrated by reciting a representative sample of opinions, 
but were suggested by alluding to the decline of boss-con­
trolled laborers in the latter part of the Occupation period. 
Finally, it  was hypothesized that a more flexible institutional 
structure with multiple channels for social security and social 
mobility would p rovide the kind of cultural setting neces� 
sary for the creation of an incentive system that approxi­
mates "rationality" and approaches the classical "wage 
theory" of motivations. 

14. The term "flexible" is interpreted to mean that there are 8ev­
eral alternative channels by which an individual may achieve cer­
tain ends as occupational satisfaction, personal advancement, social 
recognition, and economic security. 
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In some casea , of course , the c ity stands in contrast to the 

countryside . but in other cases patterns or institutions 

ccmmo� to city and country integrate them into recognimable 

regional and national wholes , overriding or muting �he 

contrasts . 

(or coercive) relationships that lead persons to ident ify 

themselves with a kin unit , a community , a region , a nat ion? 

How mmy , of what kinds D and hotf streng are the bases for 

regional or nat ional identificat ion ? 

s . Perscnmel : 

Arab Middle East - v. Ayoub (Ant ioch Col lage) 

Iran"Pakistan - .. H . H .  Vre.eland (UI\Ul'JtF) 

India e B .  Cohen and M .  Marriott (Univ . of Chicago) 

Southeast Asia .. L . P .  Gosl ing (University of Michigan) 

Japan - 1 . !shino 

Moderators .. ft. .  K .  Beardsley and W .  D .  Sch�r3�r 
(Uftiversity of Michigan) 
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MEMORANDUM 

Sub j ec t : A .A . A .  Chicago mee t in g ( 1 9 5 7 )  ses sion on " Regiona l Integrat ion in 
A s ian Soo iet i e s . "  

From : Richard K .  Beardsley 

1 .  I enc l o s e  synop ses for three o f  our f iv e  ma j or area s . Beard s l ey ha s 
stup id l y  misp l aced a fourth , on India , b efore i t  eQu I d  be cop ied , and 
apo l o g i zes humb ly ( expec t ing i t  to turn up as �oon as the ones here are 
in the mai l) . 

2 .  Thank you a l l  for the cooperat lon - - both as to t iming o f  these 
synop s e s  and as to their con t en t .  You probab l y  wi l l  agree with me that 
a goo d  dea l of common ground i s  apt to show up ; at the same t ime , each 
reg ion -j,rJ.t,f,f.i l wil l be presen t ed wi th some spec ial I!Dlpha s i s  approp riate 
to i t , and the se spec i a l  empha ses or point s o f  v i ew may s t imul ate a 
response from o ther area s . I look forward t o  having a bang-mp sess ion , 
and I hope none of you ha s f e l t  too con s tra ined or b ludgeon ed into 
do ing what you wi l l  be do ing . 

3 .  A l l con s i dered , spec ial handl ing o f  this sess ion seems i n appropriate 
and more apt ' than not to breed troub l e .  W i l l  you p l ease forget what 1 
said ear l ier about f ive -minut e  presentation s . You a l  J. wil l need t ime on 
the order of f i ft een minut e s  to lay out your da ta and views . Some may 
prefer to read from a script ; my per sona l fee l ing i s  Chat sp eaking from 
an out l ine i s  ef fect ive and - - espec i a l l y  in this c a s e - - no t at a l l out 
of character with wha t is expected . F i ft een minutes i s  about the upper 

i f  we are to have any sum-up comment (I woul d hope to have t ime for each 
per son to make a few ob serv a t ions on o ther areas in the l ight of h i s  own , 
or vice-versa , so tha t we may underscore any e l ement s of a pan-Asian 
pattern tha t emerge s . )  

l. . A ge t - t o gether , beforehand , wou l d  pro f i t  us a l l . I hope i t  may be 
po s s ib l e . May I suggest that we t r y  to Solve Friday supper-t ime to gather , 
drink , ea t ,  and talk briefly b efore the sess ion . L.et us meet neai: the 
reg i s t ra t ion desk before six (6 : 00 P . M , )  and let the Chicago members 
gu ide u s  to an appropriate eat ery no t too far away . 

W . D • Schorger - -- • 
Haro l d  Vreeland ' 
Victor Ayoub 
McKim Ma rriott 
B ernard Cohn 
L . Peter Go sl ing 
Iwao I shino 

Cordi a l ly , 

Ri chard K .  
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"Reg !rmal Integrati .. Pl1tteMU! ln Japan" 

A. I trodyoto� Re rke 

I. Statement of PU!'P08'" 

A l!ouble-pronged pl'I'oblel111 If( 1) how naU onal and regi onal ln et ltutlon8 
lnBlueno. or oond1t. 1 on the l ooal oommuns.tr organizat ion , and ( 2) 
how t he l ooal oOlllmun ity atta pt � to ma Inta in lnt�$rlty and eelt­
identity in t� tace ot the se external pre l'llure " ( regional and nat.ional) .. ..  

B. The Frall]e of Rete rence 

1. The anal ogy or bi olog1081 oel1e. reaoh ce ll to not only dependent upon 
the large r ('} o ll eoU.v1ty tOl' tt � e"!. eteno� j but t he larger entity 
olten det8 �mlne e  tn large meaaura the fUn�t1on and nature or 1t . 
oon Attt�nt 0811e. �O it i �  vlt h any eingle oo�munlty in a g iven 
region at Jl\p8t'1. 

wr. t le hav ing eerte in autonomous �heraote�i �t1 o a .  the oo�munlty 
ne'fe rtheleel!! mu /!lt  dke o on stant adjuetrnent e  both to its own 
eub t!lhtenoe Houlre'l'lent a I.s wll a s  to eerve oerta in func t ione 
re quired bY th8 lal'gel" aooiety ot whioh 1t h • pert. 

2. �om. xto-nat l0 etat ... nte ( read "dogmat i o "  statements) . 

( .) that Bl\Y' lood oftmuntty 1n Japan produce s eurpluM8 ( manpt)we r. 
gOO"8, eerviee e) whioh other oOTlllDun 1tle e 1n th¢a rgel' soo iety 
may o oneum_. 

( b) thst the 1 00ftl o ommunity exero1Beo only partial control oYer the 
dt strlbut i on ot the E'e  eur,lu se e, the larger eoe tety exe ro i se s  soa 
lnfluenoe ln det.rm1ng the dl�trlbutlon. ( This oan be � d lated 
bY lawe regulating oom� roe , by regi onal and national trade 
a Sflocie.t ton s, bY f'eder�ted labor union ", by eorporat 1 onA ,  .JUt eta. ) 

( 0) that aoetal grouping" and Gultural orienta t i on s  found 1n the 
l ooa1 oo�munlti.� ( e. g. ,  ta m l ly �t ruoture r" ne ighborhood ft 800 1at10ne, 
soo le l /lla u e e .  re l ig i ou8 bod ie e ,  Illoral oode ." l ooal etatute e) 
�e rleot the ee economio ; polltioal , and eooial powe r relatione. 

( d) that the exten sions ( pe ople , good e, Mrvioes, idea e) ot the local oom�un lt1 whioh reaoh out into the larger Boo 1ety .�e Dot 
statio , but ohange 1ft signifioanoe over time . The hiAto,loa l 
d lmen elon h important. 
( �he ee tour e'\ate ment e parephra Be those of' Eric Wolt' e ( Asp.et e 

or Group nelatione,  AA. vol 58 ,  no. 6) 
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2. De sc ription ot the larger Japane 81 tociety tor both historioal perlod_. 

( .See pap. D. below tor the kill" ot gene ral l ll'..atlons tha.t shoul d  etne rge 
trOll! the d. "ortpttve rJ.t8t.,ial e  pl"e sen'\e d hera) 

D. . .Oge �ne ron 

1. ThIJ adj uEltt!!ontal patterne Qr the local o orornunlty t o  the vde mandsfl or the t., '"ger MOiety. 
It By be sa id the+' e. e  thft 1001\1 eorntBUulw beoa :J1e inoreasingly involved ( tnt grated) with toe l�rgar �00 10ty , these eondlt 1ons tended to pr�yal1. 
8,.) a. deo line 1n th!; t.nta!l'ntlity or lnterperMnlll re lat ions a llong the 

mern'b.n·� of' tNt local ooromunlty .. 
:� �"at.r ind ividua l Ilutonom:r :tr();.1 lo�al ouatoru and 

at t he e!lt'll!t t lt08 g�eater a\1bordlnaUon to laWn Bnd 
the lal'"ger c oo tety ( pol1t1.eal foroe, law l3 ,  pUlos . ganda. va lues) . 

convent 1 one aM 
convent i on s  of 
nations 1 prof*. ... 

0) g?eate r ooo ial n1�oulation ( m�111tYJ) or lnd lYidua l e  in different 
typee of e esoo iat1ons and groups. 

d )  in()rea se in the lluobl:?r of oonnect ing links ( olUb",  i.Rlt'H')o1at lon., oommun1catione) wlth the l&rser sooiety • 

• ) deol lne tn l.Me. l pnt rlot 1 9ll1 .nd 1ne .... �e 1n ldent lfl oetlon with 
the la r ger society-. 

f) t�0 1"e8 �e 1n variant cu ltural derintt10ne �r group e ,  value e ,  and 
t t'le ol og 1e fl, 

g) lncrea � !,n opposit i on or compet it ion between groupe and l de ologie s. 

h) inerea E!e in eo0 1al frag'llantat i Otl ,  2; 00 181 mobl lity, and aoo ttl 
o irculatlon. 

1) lnereaee in segmental ( fUnotlonal ly Rpeolt lo) rele.t lonehlpa. 

( The above etate 'r:entEl tal,en trom W11 l11o'r.l .& WU eO'ft. The Analyt1s of 
�M le.l !)hang.) . 

, ) ohangl,.,g canone of statu ( A.  i s  high 111 one etatue SYltem aud l ow ira 
another, both 6.Y �temB be ing l ooal ized In t he  same oemmun lty. 

k) e etahl l a  ins patterned po l t ton eh1pe tl at neve r exi sted betore 
( a, g. ,  wealt� out-oa Bt. � wIth . poor pea�ant) . 

1) new type. ot eol ldarit.y groupings e erga ( e.g. , tho .. with similar 
edu cational baokground � ,  oommott hobb les, religious intereste) 



0. O!Q6 General bae wst lope ( continued) 
( The pl"eoecU.ng throe etate dnta were 'b orrowed t't-o;n Redfleld' . 

lnt r'oduotory 1ft_i. · etatt:n6nt� that appeft ... d tn ytllnge 
�nd 10. t e4. 'by �.{Qltl t rrlot\> 

2. Ohange s ttat toolt p1 08 at tho national level that ruade tor gl'/tator 
integration or the l ooal o O�lun lt1 with the larg$� 900 1e',. 

1. Greater e �pha.1 8  on private landhold lng_. 
2. Expan�1on or money eoono�. 
,_ F.ntab1 1����nt ot fo mal lzed nat ional !n�titut touel 

orgr. n ieed reUg10n 
legal jud1ot.al qatemEl. 
pol i oe and m1U+'t'l tjt org!1n 1 � t 10l?1 ( retlot'lt11-1egel type) 
�c" Improve d 'bnnklng and oredlt �etems. 
parl iamentary and poU.tloal party f'lYete :ne. 
po pt,('1.1 Ae1"Vloe e. 

4. I�p ove l nta in c ommunloat i on and transportat ion �atems ( ra llroads ,  
ne f pe. pe t'e. );'a d 10, ato. ) 

,. I ndlls1a<1al teoh!101oe;y and gll'lnt oorportltlona,. 
6. PoUM.oa\tatl"ot'Jg vested. lftte l"e ne and p re s sure group •• 

,. ;\ 0 t he ahova orange e took pInue ( 988 pnr'. D-1 e.nd D-2) , t he ne addltional 
patt,ot't1 8 o� c hHngo (If:ln 'btl note d, 

a s  4) t}le f"f) flident s ot t hE;  loe,,1 e�unlty �ee toom�lve a/b61ng relat.4 
le s s  wit , t he ent ire Commun it.y and mOl"e �ith spe oie l "Ub...groupe 
wit hin t1 oOIllDlunltr ( ldn ,  bUl'aku, eoope athe s t  eo1'1ool tie s ,  
oo cupa tional gl'oupa). 

b)  the sUb-groups within t he  Co , tru !.ty play_it more epeolllHzed 
.. 0 1  8 in the le-rger 9001et1 ( region and . atton) t �n betor •• 

c) but the larger Moiety doo(l not ut tl be tl18 se rv ioe s ot the 
Ooriltllunlty tt. 1II an Integral \.ltdt. rather 1t .t 1"81 1. e  on the functionally speoifio A rv ioe � 0 indiVidual ( pro!eHsiona1 0 
urt 1 �an p ,  labote �) . gro J p e  or a �oo i't 1on . ( fA r  rt e a nsoolat lone. 
ladie s  oln'b ) , and in st. itutlons ( sChool s ,  banks).  
( '�he above tt""ea ."Jtot ement ;a are 1dee.� talf;en from "l\d.th and 
Heye' e f' Oo ll'l'Iun ity Intl) !"relnt1.one with the 01,t e1de Wor U ·  
AA , " . 46.;"72. ) . .  



M I C H I G AN S T A T E  U N I V E R S I T Y  BAST LANSING 

COLLEGE OF BUSINESS AND PUBLIC SERVICE 

DEPARTMENT OF ECONOMICS 

Professor Iwao Ishino 
Department o f  Soci ology and Anthropology 
Michi gan State Univers i ty 
Campus 

Dear Iwao : 

August 1 1 ,  1958 

t have just read Bel lah' s "Tokug8wa Rel i gion" and Abegglen ' s  "The 
Japanese Factory. " I would l i ke to have you as audi ence whi le i t hink 
out loud a l i ttle about some - i ssues these books raise in my mind. You 
may regard the fol l�ring as preparatory to some ques tions which I hope 
to address to you at a later date whi ch, I hope, you wi l l be able to 
keep in mind on my beha l f  during your stay in Japan. (Remember that , 
other than these two books , I have read nothing about Japan except a 
couple o f  artic les sometime in t he dim p�t .  Also, I am only beginning 
to thi nk about the general i ssues I rai se . )  

The general i ssue i n  my «dnd i s  the organi zati on o f  what Parsons 
would call the adapt ive phase. More part i cularly I am concerned wtth 
how Japan achieves any degree of f lexibi l i ty and rationa l i ty In the 
conduct of i ts economic affa i rs .  I f  the answer were t o  be that Japan 
does not have need or ,.nt these organizati ona l features , I would pose 
the addi tional ques t i on: How can she compete wi th other societies 
ei ther in war or in trade on a world market i f  these other societ i es 
lay greater emphas i s  on and have greater success in the management of 
the i r  adapt ive phases? To put thi s  in a personal context , you may 
remember my interest in alternatives to "Western" economi c  organi za­
t i on, interest in small-scale i ndustry as part o f  such an alternative, 
and interest in the relations between smal l-sca le and large-scale 
i ndustry. (Already so ear ly in my del i berations about thi s I begin to 
suspect that the small.large- scale dimens i on may turn out to be l i ttle 
more than a red herring, and that an approach to the ques t ion in terms 
of entire ly di fferent organizati onal and cultural concepts may be much 
more frui tful .) 

Wi th the adaptive phase Parsons associates universali sm, achieve­
ment-performance , functional spec i fici ty, and affectivi ty. Others , and 
poss ibly Parsons himself, go beyond thi s to suggest that these ori enta­
t i ons are not only aSSOC i ated wi th the adapt ive phase, but that they are 



Page 2.  
Professor Iwao Ishino 
August 11,  1958 

effectiv� indeed necessary for the management of the adaptive phase. And 
some others would add additionally that individualist rather than collec­
tive orientation is necessary as well.  In the face of this position, the 
question immediately suggests i tself: How in hell  can Japan industrialize 
and run an·: , industrial economy? It seems to me that the two wi ters named 
above address themse lves to tM,s question; and others do as well.  But,  
(1) they do not offer many answers ; (2) their answers di ffer where they 
exist ; (3) and notably what they see in Japan seems to di ffer as well. 
Let me then ramble on to examine in an unorganized fashion Japanese society 
in terms of some of these concepts . 

The reason the question of the last paragraph seems s o  obvious i s  be­
cause,  at least at one glance, one might argue that Japan displays. the 
opposi tes of all the pattern variables listed above: particulari sm, quali ty­
ascription, functional diffuseness ,  neutral i ty, and collective orientation. 
Other glances, however (and glances is all I am capable of) would yield a 
somewhat di fferent l i st .  The claim of particularism rather than universali sm 
seems least open to challenge. Even so, as I recal l ,  one of the main argu­
ments of Marion Leevy In "Contrasting Factors in the Economdc Development of 
China and Japan" was precisely that China was particularist whi le Japan was 
universalist. I do not remember the evidence he cited. I wi ll have to look 
that up. The only support for the Leevy position that occurs to me would be 
to say that loyalty, filial piety, etc . ,  are important in the orientation of 
the Japanese. But , i f  I understand the Parsonian distinctions , this i s  
evidence really for particularism unlike honor, progress ,  etc;, loyalty and 
piety are oriented to a person for collectivity and are thus particularist. 
The message, in any case, of Bellah Is explicity, and that of Abegglen 
impl icity that parti cularism is a dominant orientation among Japanese. 
That i s  to say the former suggests that i t  was and the latter that it 
remains so. 

The claim to di ffuseness a180 appears to be strong. The attitude and 
behavi or of one person toward another certainly derives not from expecta­
tions entai led by liudted and speci fic roles in a given s ituation (indeed \ in my ignorance of the use of the concept "role . "  I wonder how useful the 
concept is for the study of societies in which the relation between two 
individuals is between their entire "persons" in which the di stinctions 
that we are accustomed to drawing between roles in the west lead in a given 
s i tuation to the simultaneous relevance of many, many overlapping roles 
between the two individuals) . If you suggest  that Oyabun-Kobun as found in 
the organization of  occasional type workers in Japan derives from deep­
seated traditions in the SOCiety and has relevance for other sectors of the 
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soci ety as we ll , then you a lso supply evi dence for d i ffuseness of atti tude. 
Fami l i sm, "one j ob for l i fe" in large facctorles, arranged marri ages at the 
instance of the owner of small shops , etc . , f i t  the same pat tern. 

What about the performance-qua l i ty for achievement-ascription 
dimens i on'l It seems to me we can recognize much of both. But to me the 
pi cture I s  at the moment very confus ing. There seems l i tt le doubt that 
reward i s  primari l y  di stributed ascriptively. Thi s appears to be the case 
for recogni tion (cogni tion as wel l ) , and for material rewards such as wages 
and salary. Pay i s  a function of status , age, educat ion, number of chi ldren, 
etc . , but not a function of the value of a man' s  contribution to the pro­
ductive process . One udght argue to the contrary that age and education are 
marks of achi evement . But age , and even seni ori ty are not are not achieve­
ments in the sense that the person has any option in achieving or not 
achi eving the same. By the t ime that pay i s  ass i gned for educational leve l ,  
the person concerned no longer ha s  the option o f  increas ing hi s educat ion 
ei ther. Hence nei ther of these can be tied into the person ' s  incentive 
system in the way in which we are fand l iar in the West. The ri ght to the 
job i tself Is , once one has a certain s tatus , ascri bed as welle -certainly 
in the factory , apparently even through ritual kinship for occasi onal work. 
On the other hand, recrui bDent into status-role is to some extent by 
achi evement . Thi s appears to be the case for becoming a member o f  a 
fi c t i t i ous kin roup. It I s  the case for getti ng a j ob or 8 pos i t i on in 
the fi rs t  p lace, be it In l arge industry, small i ndustry, or elsewhere. 
It is the case for attai ning the particular level of educat i on and admi ssion 
to a particular schoo l ,  which leads to the ascription derived from educati on. 
There appears , however, to be a reverse trend at least in the f i eld of 
educat ion: the receipt of educat ion and o f  educat ion in a particular school , 
appears increaS ingly to be determined by ascri ption as we l l .  On the whole, 
however, one mi ght say that from one point of view reward i s  determined by 
achi evement of status and ascri pt i on wi thin status . The very opposite might 
be said from another pOint of vi ew: in many s i tuations reward i s  determined 
by achievement in a part icular competi tion, but e l i gi bi l i ty for the compe t i ­
t i on i s  determined b y  status . Looked a t  through my Western eyes , one would 
wish the latter In order to provide sui table incent ives , and one wo uld wi sh 
the former to provide adequate flexibi l i ty. The follOWing ques ti on comes to 
mind : Does a s trong emphasi s  on ascription or qua l i ty fai l to handicap Japan 
because she has the right kind o f  combinati on of the aforement ioned ci rcum­
stances to permi t i ncentives on the one hand and flexibi l i ty and rationali ty 
on the other hand? If so. what is that combination, or what such comb i ­
nat i on is necessary? 
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In opposi tion to the foregoing discussion Bellah argues that the 
Japanese are very performance ori ented . In so doing he does not , however ,  
refer, I think, to the distribution of reward, nor even to the expectat i on 
of reward on the part of the individual. His di scuss ion of re ligious and 
fi lial duty and motivat ion i s  reminiscent of the Protestant ethi c ,  and 
even of the stri ct Calvini s t  pos i tion .  It i s  one 's duty to strive ,  but 
one should not expect to be rewarded for striving or for success ful s triv" 
ing. Man is Sinful (Calvin) ; he rece s On (Japanese re ligion) . He must 
strive for salvat ion and must attempt hoo but not in the expectation of 
reward. Both salvation and hoon are in la�' e part to be approached througb 
deeds. My conclus i on i s  that motivation derives from a performance ori enta­
tion and not from the hope of reward . Reward , material and otherwi se, 
dertves from an ascriptive ori entat ion, however, and i s  in no wise related 
to 'a chi evement ei ther of workaday tasks or of hoon. Indeed reward I s  always 
grea ter than dessert . The question sti ll remains in my mind : How do the 
Japanese achi eve the kind of organi zat ional flexibi l i ty whi ch can be derived 
from changing the criteria for reward in an achievement ori ented SOCie ty? 

I suppose there would not be much argument wi th the • p'osi tion that 
Japanese are primari ly collect ive rather than individual ori ented. But I 
see no reason why col lective ori entation should be less appropriate to the 
adaptive phase than individualist ori entat ion (the opposite in fact) , nor 
indeed why i t  shou ld i nterfere even w i th the flexibi l i ty necessary for 
change . As a soluti on for the incent ive problem on which Westerners con­
tinue to whop , achi evement ori entation on beha lf of the collectivi ty, be i t  
the fand ly, the five fami ly group , the factory, the nation, s trikes me a s  a 
fine solution. (Does the part iculari st t i e  to the factory and the shop 
replace the t i e  to the han, and even more so to the five fand ly group1 ) 

One of t he questions whi ch I s  in the back of my mind I s :  How were the 
relati ons between the small producer and the large establi shed, and how 
are they maintained? (I have in mind the subcontracting system between 
large assembly type factori es and small prodUC ing type shops on the one 
hand , and between agri cul tural producers and urban d istributors on the 
other hand. The same ques tion I suppose arises wi th respect to the re lat ion 
among the members of a Zai batsu. ) Particulari sm, di ffuseness , ascription ,  
and collective orientation, all would seem to provide sui table bui lding 
blocks for the establi shment and maintenance of these hierarchical and co­
operative arranaements. Yet the range over which one ' s  atti tude i s  di ffuse 
mus t be l imi ted ; not even the Japanes e  count everyone as hi s brother in all 
respects. One ' s  atti tude toward an individual in another faad ly or occupa­
t iona l organi zation i s ,  I presume, specific and not di ffuse after al l .  And 
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i f ,  as Bel lah suggests , peop le are aehi evement ori ented, they are so on 
beha l f  of their col lectivi ty , but then also in compet i tton with members 
of other collectivi ties. 

Another ques tion occurs : Is there an ori entation of indiVidua lism, 
achi evement, and spec i f i ci ty underlying the usual conduct whi ch comes out 
in t imes of s tress ? As an examp le, Who bears the brunt of a decline i n  
demand for the product of a vert ical combine? My impress i on is that the 
cost i s  passed from the large factory on down through i ts s upp l i ers to 
the u ltimate supp li ers of labor and entrepreneurship who are left holding 
the bag. Ascri ption and col lect ive orientation would then appear to be 
not a l l-pervas ive ,ven within the vert ical combine .  

Enough for now! As I think more about organi zat ion and read more 
about Japan, I may d ream up some more . spec i fi c  ques t i ons that mi ght be 
researchable at low cost in the f i e ld. 

In the meant ime , send me a note about the progress of your recovery 
from the operation and give my regard to Mary and the ki�s� especially, 
of course, Susie. Also return to me please the book by /'17 r � � R  

Sincerely yours , 

6% l-"t <..c. & r-' 
Andrew Gunder Frank 

AGF : cs 
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AprU 17, 1963 

Dr. Gordon Bowles 
Department ot Sooiology and Anthropology 
Syraouse Un1versity 
Syraouse 10, New York 

Dear Gordon. 

I! deeply troubled with the paper I proposed to send you.' From my point 
of view, the paper which I presented at the reoent Asian studies Association 
meeting 1s a sat1sfa.atol"J' one. But I 've had sOlae second thoughts . 

These seoond thoughts- have to do :14 th Professor Raring. You see . the 
central point or m.Y paper atte ta to -ridioule" the idea of -traditional. 
ism- as a teohnio .• l term .  In Sllluch as some or H ring ' e  early writings 
uee this ooncept implicitly or e:cpl1oi t4r, I wonder U' the reader would 
not construe it a a direct attaok on him. In reality, I have 1n my 
previous writing, ueed the notion- .ot tradl.t1onalism . but this does not 
excuse the fact. that reade!"s IRq interpret the inolUsion ot this paper 
81 uneomplimentar.y to Doug. 
Given this d d1.1emm . I passing th buck to you. I am encloaing a 
copy of the r. \ ould l�k you to read . nat 1. t and judge m ther or 
not it l-!ould 9! rr ne1 va in poor taste if it re inolud in the 
festsohri t. If you decy1de, to .' ito I 'tI.'Ould not ;feel hUrt�-80 pleaae 
don 1 t tclte my t s into oonsideration here. ' . 

I swai t yOUlr ansl!, r. 
1 • 

Sincerely yoU;S� '<. 

'. ' 

" 

. ! 
I ,I 
; .\ 

'r 

, , 

. , 
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S Y R A C U S E  U N I V E R S I T Y S Y R A e  U S E  1 0, N E W Y 0 R K 

D E P A R T M E N T O f  S O C I O L O G Y  A N D  A N T H R O P O L O G Y  

Apr il 9 ' 6 3 

Dea.r Ivvao , 

How i s th e ar ti c le f or the F e s t s chr i f t  
c omin g along ? 

I rai s e  the que s tion on ly b e c au s e  i t  
would s e em that the lilS S  h a s  t o  b e  ready for the p r :Ln t e r s  
within a mat t e r  of two we eks o r  s o . T h e  o the� ar t i c l e s  
ar e b e ing p r o c e s s e d  through the preparatory s tag e s -
r e type e t c . an d so there will b e  n o  holdup , on c e  every thing 
is in order . 

V['Ilen I s avv you the oth er day your 
indi c ated tha t y ou �would b e  subm i t t e in g  a single autho r 
t itl e . I pr e sum e thi s mean s that the title an d. c Ol1 te�l t s  
in g en eral would b e  dHfferen t  from th'c; sub j e c t  y ou 
or i g in a lly s ubmi tte d a few we e::f.s a g o  a s  8. j oin tly 
authored ar ti c l e . 

In preparin g  the total US S f or the 
pub l i s her , a numbe r  of ad j u s tm en t s  have b e en made b o th 
in r e arran g emen t o f ar t i c l e s  and in overall pur p o s e  of 
the F e s t s chr if t . 

As c on c e ived n ow, th e F e s c s chri f t  would 
hav e  as i t s  main theme "Fac t ,  The ory and S o c ia l  S c i en c e ! ! . 
The ar ticle would b e  grouped �� der thr e e  h e ading s : -I )  So c ial Thought : Hi s tory BJ d Theory a) S o c i ol o g i c a l  and Cultural-an t!1r o p o l o g i c al 

el em en t s  i�1 the '.'Jr i ting s ·  of Joh ann 
Gottfir i ed von Herd er (- ehmann )  

b �  Dim ens ion s o f  Fa.ct in p.J."1 thro:polo gy ( Coun t) 
C )  l.�yth , Theory , an d Va lue in Cultural 

An thropology : Que s t ion s and C omrD en t s  
(Benn e t t) 

d )  S om e  I s sue s of Rel evan c e of Data for 
B ehavioral S c i en c e  (Faris )  II )  S o c ial Organ i z at ion (or I!1 s t i  tut i On tl � -all d  

and S oc ia l  Ord e r )  . 
a) Order aDd th e value or D i s ord e r  (Friedr ich) 
b )  S c i e tal C om plexity and 1 imi t s cl  Alt sIm a tive s 

(I� r'"':lfr d e i )  . 
c )  S o c ial F i c t i on ver sus S c ien t if ic Fac t in 

P sychi atry ( B e cker )  
-

4) S ome C on s id e r a ti on s on the The ory o f  
S o c ia l  Chan g e  ( Par s on s )  



( 

III)  Cultural Relativi ty a)  Fac t s  and t_leir Re cogl1i t i on amon g 
the Bello. C o ola (l'lIc I lwra i  th) b )  Activ e  Vulcan i sm in K8. T U , Hawaii , as 
an Ecolog i c al �ac tor aff e c tin g Native 
Life and Cultur e (Handy) 

d
c ) Cultur e and Chari sma (S in g e r) ) Cultural C ont ext oo1 d Populat ion 

Con trol Pr ogram s  in Villa g e  India COpIer ) 
Doe s : your prop o s ed ar t i c le f i t  into the la s t  c a t eg ory? 

I hope i t  do e s . If n o t , could you l e t  m e  knOW" on r e c eipt8 
of thi s letter s o  we can c on s ider p o s s ibili t ie s . 

We ar e undergoing maj or surg ery pr eparatory to 
divors e  from S o c iology as I told y ou a f ew day s  ago . . The 
pr e s sur e s  ar e g e t tin g pr e t ty terr ible t 

B e s t  Wishe s , 

S in cer ely , 



A , fepa red for the Annu a l  Mee ting. of 
'r---- -�e Oentral Sta t e s  Anthr opol ogioal 

Society , Ma d i e o n ,  Wi s o onsin ,  May 1959 . 

, 

THE LOSS OF PEASANT HERITAGE I N  JAPAN 

by Iwa o  I ehiQQ 
Mic higan State Un i versity 

J ohn D .  �Gghue 
Unive r s i ty of Te�al 

i 
The tw gentl emen who organ�zed th1 e lympoa1um in their lnUiel call 

for papers Qlad e  referenc e to the impera tlve need for re--thinJtlng the nature of 
• 
! � 

pea sant oulture., � The p r esent authora have �olng the same · Bin c e  they begun the (, 

f i eld w ork on which thi l paper l s  baaed '. S ince October th$1 have v i l1 ted nine 

of t he thi'rieen vi l lage. su rveyed a d eQ,ad e 'ago by • t eam of J apanelll. and 
" -----

American s oo ial s c i ent.iet_ j and examined' t hree' of' theee nine more lnten s ively 

w ith the a l d  of � 5  stu d ent s frolll the Un1 vera ity of Toqo . Theee three v11 1 ages 

a re l ooated in Shiman e ,  Kagawa , and Nara, p refectures and t hey exemplify reapec-

t1 vely an i s olated mountain v i l l ege , a marginal c oa sta l o OtlllllunUy ,  an d a l owland 

p l a in e  vi l lage. 

The au thors arri ved in t he field with c ertain p r e- c onoept i on s  and 

b eHefs about t he nature of Japan e se pea san t ry .  SOllie of these beUef. were 

impl iC it , of c ou r s e ,  but moet of them were ex plic it bec au se they had been re-

i t era t ed in the l it eratu re by b oth Ame r ic an and Japane ee sohola r s .  The writer. 

w i sh to take thi s o pportunity t o  re-examine the e e  prec onc ept ion s  in the light 

of new evi d ence they are ga ther ing. The purpose of th i s  paper , t hen , 1s t o  
ti. ,}fl\ � t<J 

s tate these ee rly a s sumpti on s  and to summarize the�� p relent view s .  

Our Pre..;Oonlileg-U0n e 

We knew tha t Ja pan wa s an over- p opUlated o ountry and p oorly end owed 

w ith natural r e s ou rc e s . The amount of arable l and--only 1 6  pero ent of the t otal 

a rell--had reached i t e  upp e r  l imit s l ong ago . Further reclamat i on and o onver s i on 

of the hi l l s i d e. int o  ara b l e  land was d eemed imp o ssibl e .  W e  al so knew that a 

land reform p rogram had b een car r i ed ou t seYeral yea r s  before in which tenanoy 
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vae d r  •• tloaUr reduoe,d .  W e  be d  f'lgu r  •• wh�ob told u .  tha t the averag'. fa r. 

hou •• hold ope�ated a .t:rlp of land of only two-r.nd.a-hdt ao re. 0;, lIore 

.cou�at..ly, 5.9 e.pil:t·l'J�t.� �t¥'fp.· .($'f ).and t(jt, �t.ng �n11 �. 5 •• 1"... w� read tl)at ,. , '. • 
. " . . • > " - : 

thj;· l;trol population ot � llunOR reprs ·nt · · · .lfO �e�oent qt t.he naU t,� popu­
that 

lat1:Qn , nd/lt wa. ,ble ,,0 produoe up to 80 P', ' ' n  ot the nat lon" e too ' 

requlreahtlit . by lao"r-t0'15 and lnt.nlhe _."h.d. tilt 8Irloul'�lIral pro�uo tt on . 

Ye' 1n '!?�. O"tltou . waye 1n whloh sn •• oono.lc '1 lt" t.tpeI'8t.�. tbi . 40 per ... 

oent ea rned o.nlY' 17 p�Jlt ot the tot.l natto 1 lnoom�. Th.,.,., tlgute9 wer •. 
luf'tlolen,t t o  lugg t tbat : J'he tarmlr.' o:f J6pan .fare lhlQg at • et.�d.l'd': .oOl:leld erabl, 

nte . W,hat .he 

could they' do but to 11.e frugal lr and to Oherleh the cla s sic ptaaeent V1'lluea 

that hard worlt 1.8 a 'ft.rt.ue in 5. .,,11' aM tlll,t tt ... ttl. 1. not a lDonet'-.l:lak1na 
bu.lft ... · but a way of Ute ' How elee could tiler ,.,lnUla �h81t •• It-t.ap(lct it 

they ' .'I;d not ma l nt 1 a 0108$lf lDt..iJ'at�' natUof' 1 oOWlwUy which . til ,�,tl 

it self from the ' llQper'cmal,  O:OII1p.t.Uly • •  Dd ;�rl".lou. Ute ot tbe utbanlt.'l 
Such w .. & QUf th , u ' ad �r ... l_" .. �� t.he .r.p ..... PfBN.nt'ry .before , . 

we b.pa our et.Ud.S. •• a.t Qq.1';ol t. �t 'hie ,.t}ler . tmpl. pioture d 1d 1l0\ b91 d  . . . i .� •. .' ., " 

it. . hap. tor 101lg. A .• w .• .,lett.- em. �·l'lW:& . ... ti.r ,.notber tb. lUg8 beg!!lll �o . : . ' . 

f.de away. ,he �,"'''llt It 111)£' e p.,e war t o  an 1..-,. of an �I'd-bead .a qo�tb;t..·l 

"fl'll'll'er . It The r. on f:or ttl. ohange 111 lu,* raft lQalewbilt a 8  foUow • •  

'A'hll. we , d ld nQt qt.tti\e · 61�P.ot the' Japari�e "p . •  aant It to be tol l ow1ng t he 

.a. oultloYllttem .etl'bo.d .  'bi e :£rest gral'1lf.et:her lIMd , we thought the technical 

.4,"" • .  would be Ibtt tBtl� W. ,w.re aurprlHd'; hOw eYer • at the reflne.n:'h that 
had d..eloped . W. O:UM to · t.he c onot�,"elon t.hat. the Jap.il�ee farllll may be amel l ,  

but tha t tt· w a  'no p'J'id,_l.� ,�ettvlty • •  e lome writers h Ye .uggeeted r •• eUoualy. 

Th. lW.,.dettil te rmer ... t Dot only W,OI'I( with h1 8 hand e ,  but a180 wi th bi . 

head 1n order to make ht l 2., a4ft ,t .. ,.. prO:dlllOe •• ef�"o!.entll al 1t d o.-. He 

work.. on ·. ,ull sargin and 10 he au t be careful tha t •• oh d ecl l1'1on he lIulk�1Ii" 

1 8  the beet ,one . But 1n the .. days , the Ja p8ne •• peesani h c onfronted with 

lIan7 kil'id , ot dec 1 done hh g�.Dd fether amI' had to aaalte. DCI)zena of bade 
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lnnovat10nl about farmlng have been placed before hi. in recent year.. Th. 

information .Iout them o ome to bim from many d lrectlon s l  from the tar.er in 

the next hamlet , the local agricultural agent , the teohnloal advi10r for the 

c ooperatlve .  the eal ••• n of fertll izer and tarm equ i pment, the cannlng o ompany 

+k looking for raw aaterlal ' A Popular farm j ournal i s sued by the c ooperatlve •• and 

hil wife who might have l ea rned about the new idea at the looal Women l l  Olub 

lectu re m.eting . 

The officer. in agrioultural o oop.ratlve' have told U I  that farm tamilles 

mOlt r., l etent to new idea. are "hoUday "  te rmers who work ln a nearby ractory 

or offloe while thelr women tolk and ohildren operate the tarm. Perhap s  the •• 

repr. ent the sma l l .  but elgnltlcant) IlWllber of tarmen who are l eaving the tarm8, 

arter they get thelr Ion s  educated and placed lnto a town ocoupation. On the 

other hand there are the eager tane!S who aotively .eek'- technological improve-

ment. .  Theee p rogr •• elve tarmer l ,  by thelr example , enoourage other le •• 

imaginat lve tarmer s  to fol l ow luit . The,r are the on •• who a f. flr.t to ule 

term maohlnery� ThOle whoee role i8 to adv nC. the new farm technology--1 1ke 

the tarm exten.10n agent and the teohniaal advieor or the o ooperatl vel--
' 

introduce the lnnovatioDa through the.e aot lon-oriented tar •• r l .  

The K.lnd l o f  changes taken over by the pealantl oan be readUy ob eerved In 

the villagel. The use of pla etla ooverlng to ha.ten the maturat ion of rlo 

•• edllngl and to proteot other kin d .  of a rop. ha. beoome a tamlllar pe rt ot the 

land .cape. The aharecteri.tlo odor from "nlght loil h tertllizer. i. abient 

eyen though they are atl11 u.ed 1n large quant ltle.. The rhythmic coughing 

Bound s  ot Ima ll ou ltivatorl Oan be beard. Teohnioal progre.1 oaD aleo b 

indicated by .totl.tlc i .  For lnstance in tlve year. from 1948 to 1952, t he rio 

yield per hectare inc rea led 64 percent . 
not ol'l )y 

The Japane •• p easant must u se hi. head �for lnorea.lng bl . y •• lde but allo 

in other way.,  for example ln marketing. L ike tarmerl e l .ewher. be i .  o oncerned 

w ith l ocating the b.lt marketing tor hi . orope. Exoept for rlee which 11 ulually 

handled through the agricultural o oopere t ivea , other commod1tlel requ i re per.onal 

a ttention and sometime. l ong term pl nning. In one of our la.pl e  vlllage . ,  tor 
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e�ample, �he farmer .  l obby.d tor the oon.tru c t l on of • hlghway that would lead 

into the c lty ot Hiro.hlm. . If luoh • ro.d were bu llt , thll would en.bl. them 

�� t o  d ouble their income fromA ,egetable. whioh they l re.dy r.1 8  nd to r.l.1 

.uo� *qu. l lty1F item • •  l.te lea eon tomatoe.. Where the l oo.l lty has many 

produoer . of a elngle o rope- Iuoh a l  8ilk, m.darin or�Dg •• , ml 1k. nd te.--

•• rketing cooperat lve. a re aval1able. Pea lant l loc.ted n.er large 01tle. ottea 

t ranlport their products by thei r own three-wheeled truok. or c ontract 80meone 

to d o  It. 
Flnl no ial problema are . 1 80 .. tt.r l  ot areat conoern to the J.pane .e pe.e nt , 

partiou larly for ob�.ining farm o redlt. lntere.t rate. are high and .0 a re t.�.a. 

It i8 Int.reeting to note that lome tarm t.ml l iee whioh ha v. inoorporated tb ... 

e.lvee . .  bUline •• and ther.by ol.im o .rta in tax d eduotl ons not gl,en t o  

t.rmer.. Oour� d ec il l on o n  thl .  1 8  pend ing. The aovernment h.a put ln • o r op 

insu r.noe ayetem whioh provides • kind of protection the tarmer never h.d betore .  

Farm ored l � ,  Intere.t rat ee , tax • • • • n d  c rop insurance are finano ial problem. 

tha t rarely c onoerned the grandtather of today "  p .... nt. 

As we .aid before , then , the managemen� ot • two-and-a-half acre tarm 1 1  • 

c omp l icated bu .ines s .  The Japen • •  e "peal.nt " i. learning to adapt himselt t o  

the modern world .nd , lno id ent.lly ,  � o  the Grea t Tr.d itiona. w. c ono lude 

theretore that the Japane.e p •••• nt 1 .  belng rapid ly transtormed into lomethla& 

e18e, a hard-h.ad ed , and . bard-working c ommero i. l t.rmer . 

But this peQsant-turned-f.rmer i s  atil l oaught ln the inexor.ble v i se 

between peopl e  on the one hand nd not nough land on the other . Seea 

in the la rge perspeo t � ve .  however . he 1 s  not retreatlng t o  the secu rity o t  hi e 

traditional ways nor e scaplng lnto the w orld ot mJ.tic l sm and eu pernaturall ••• 

Neither 1 ,  he a revolutionl.t wishing t o  u p  •• t th. exl .tlng pol itical ord er. 

�� We think l ome ot� rea. on e  tor thl. l ie8 in the nature of hi s 100.1 community to 

whioh we �u rn now .  

T h  Hamlet 

The tao e-to-face .  na tu r.l o ommunity ot the J,p.ne.e ru ral p opulat I on 1. the 

h •• let . Other then the f.mily or hou sehold there 1 e  probably DO other 100 1al 
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grouping thet exert. 10 muoh in flu enoe upon the peaeant ' e  da ily aoti vitiel and 

hi e soo la l  outl ook. It I member l operate tarm plot . in adj oining area s .  manage 

the c ommunally owned paltureland and fore.t reeer ••• , she re the water from the 

.ame lrrigatlon IYltem . repa l r  and lntain thei r c ommon r oa d l ,  pay �helr relpecta 

at the c ommon tu telary shrine. and cel ebrate their .nnual testiyal •• 

In thi e kind of tlghtly kn1t oommunlty of .e.er.l dozen t.mll le. , then , the 

Japaneee fa rmer can and d oel find a c ertain degree of •• cu r1ty ,  1 n  .pite of 

whatever ln�qultlea there might be between hi. nd the c ity dweller . Intere.tingly 

enough oertain event . have taken plaoe in the pOltw.r peri od t o  lnore • •• the 

lol idarity of the haml et . The prime motive tor thi . W. I t he lan d  reform program 

which removed the eo onomio d ependence ot the ten.nt. upon the land l ord l .  Soo lal 

d i stance between the t op familiel and tho.e lower h. a decreaaed , overt deterenoe 
a �  

patterns are d 1mlni ehlng; 40 •• c •••• o t  inter�marri.ge between ola s.e. have 

b .en noted . NUmerou s members of the tormer �enant claa. have been elected to 

the y11 1age ass.mbly a nd hol d other positi ons of influenoe 1n the hamlet . Moe_ 

ot theae positi on were not formerly open to the tenant cla.s.  W e  o e n  a l.o •• y 

that in general the prest ige ot the ind ividual bae come to be based le.a on b1 . 

family baokground and more on hie personality and aoc ompli shments .  In thi • •  en.e 

the hamlet ha s become more demoo ra t i o .  aere , then , i. one partial anewer to the 

quest i on of why d emora l izati on hal not •• t in aeong the ru ral populatlon, 

Anothe r rea son for the gen.ral ly healt� outl ook of the Ja panese farmer 1 .  

that the gap 1 n  the l iv1ng atandnrd . between him and hl _ c ity c ou ain 1e belng 

c loaed . fhi s  1 e  not only r.fl ected 1n the nat ional stati st lo s  on lnoome and 

nutrit ion, but oan be d i rectly ob .ervtd 1n the village..  The range and qual i ty 

of merohand iae oarried 1n the Yl11age .tore. a re good and cannot ea811y be 

d l stingu l .hed trom that found ln .u burban .hop .  in Tokyo . New road s  have be.n 

o on .t ruoted , telephone 1 1ne8 put ln , t emples r.nnoy.ted , and thatoh roof. 

replaoed with t ile.  
I 

In eY.ry village we v isited . we law hund red s of bioyol •• , a n e\  

d ozen. ot mot oroyo le. , truO�8 , and bU Beea . We have not.d five t o  ten t al.vl .1on 

. et .  1n etght ot th e nlne villagea vi sit ed . The nlnth village wal not w ithin 

the exi .t ing televi810n tel ecaat zon.. Wa.hlng maohine8 w ere bec oming popular 
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the farmer ' s  w ilel were buying ready-made w ork c lothee 8 t  the Ooop erat ive 

store, They sa ia i t  waB cheaper to buy than to  sew them at home. 

Some Dlf'fer"no,e between VUlage/B 

The for egolng , we hope , i s  luf:f'1c1.ent t o  BUggest how the Ja paneBe pea .. ot 1 1  

-=� a d ju oting to hie  ever-pre.ent economiC situat i on of too people  and not 

enough land . Sc ient ific and technological ad vanc e. have c ome into the pea lant ' l  

way of l ite and a e  a relult he i s  b.ooming 1 ••• a peasant and more a c ommercial 
•• e 

farmer.  We/the haml et and the favorabl e  o ond i t i on e  in it , playing a v ital role 

in helping him make thiB t ransition .  

But ,  t o  l o ok more closely a t  t h e  fac t . t w e  l ee a ba lio difference among tbe 

c ommun1tie. in whioh the Japan.le p�al.nt live.--e d ifferenc e whioh i. i.portant 

for und erltand ing hi l adju ltment t o  modern o ond itione. 

Japan e e e  ru ral c ommuni t 1.es have to be olas sified 1n many ways-by Bize, by 

kinlhip stru o tu re ,  by c r op s rais ed . etc . But for ou r purpoI.e the mo st 11gnif1-

o ant o l a s l iflcation i l  1n terma of d egree. of i _ olation fr om maj or u rban o enterl .  

Por convenience ,  l et U I  oall tbo.e which are l OCl ated neer the lerge o itle. or 

cloee to the maj or rail road 11nel a. "hinterland " villagel ; whi l e  thOle l ocated 

1n remote regi ons .uoh a. thOle 1n t he mountain a real •• - i eolated · oommun1tie'. 

With regard t o  theee two typel of villagee , we note a very interesting 

d i fference.  Parad oxioally ,  the te alated villages .eem t o  be fu rther ad vance. 

an d more progres sive than hint erland communit 1  •• in taking over innovat ion s  in 

agricu l tu ral t echn l qu e s .  in home improYetDents.  ln family relat i one ( e . g. lIIother-

in-law and daughter-in-law adju otment. ) and in birth oontrol measu re. . The 

"baokwardness "  of these l a olated v i l lage. i s  no l onger 1 0  apparent aa 1 t  wa. 

before. Th. rea e on for thi a ,  we think , la that the aoo lal lol i darity ,ls  greeter 

in the isolated o ommunitiel and l ocal prlde in making 1t a shining example gaine 

wider appea l .  Furthermore the oapable pers one and pot ential l �aderl d o  not leave 

4It these villages to the'  lame extent a s  they do in the other type. the t emptation. 

t o  be d rawn away into the t own and c ity a re not a l  Itrong nor 8 '  real . This 1 1  

t o  Bay , then ,  that c ompen sat ing factors e re operatl�g here. The i lolated vl llag •• 
help the Japanese pea lant make a better adju stment to 1 1fe by providing hi. with 
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aotiv. and progrea a l ve .oc lal envi rons.nt . In the 0 • •• ot the 

pea.ant in the hin terland c ommunit 1eG , hh opportunlUe. t o  move lnto the urban 

centera re greate r and hl l d ependenoe u pon fel l ow vil lager . tor r or,aUon ,  

pert-time employment , and tr1 end llhlp 1. 1 ••• • 

The ae d i fferenoes between villa,. ty·p •• , however , oan be ov.;t-stre .... d .  

We reUerate the or ig.lnal atat ement that the opportunltl •• of tbe Japan ••• 

pea •• nt to partic ipate in the Groat 'l'faUtl on have "DO ru d tmmeaaurablr. Hit 

.take 1n the eo onomy 1.0 larger and hla " stu . t,n the 8001et, 1 8  higher. fhe 

��'i c onfin ing pressu reB of t o o  . people and not enough l-e.od h stUl th.en, 

but what ba s been acc ompl1 li1hed within t hi s  tralillworle. 11 ,...,rubl e .  

( In this paper w e  hay. not empha size" the tr.d1t l�nal · 'l d e  o f'  p "laDtry�. 

Inter-family relat ion a ,  Idn.hlp It ruc 1;u re , talk beU.ete , and oaremold .• 'l ob a,rVanoe. 

ot the Little Tract ! tion--becau se another paper 11 being glvln which .,·li-eeuub17 
wil l  .tre thele- a'pec h .  We do not believe that th ••• • boo • J,n tl'i LU,U 

Tradition .r. Moe s eal'Ur dr.It'uDot.lonal or that th.y obstruc t the proceu ot 

tran stOl'1ling the p .. .. nt . BLtt w do beU • .,. th.t th.1r mean.ing and thetr 

dpltl.cance in the o Ollteapore'l'7 pe MDt 8001.t, 18 ohangln&. Tbo rUe at " .  
_. ,..- /'.", . _. ;........,. 

lultlva.tton , to'l' elfaJllpl., 1 .  pertorraecl th.l, day- b.o-au l. lilt 1 _ __ ethlng \0 

do" and not becau se it wUl e.ff' ot \he ,h. of the 1'10 harye.t. ) 
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U N I V E R S I T Y O F  M I C H I G A N  
A N N  ARBOR. M I CHIGAN 

COLLEGE OF LITERATU RE. S C I EN C E. AND T H E  ARTS 

DEPT. OF ANTH ROPOLOGY 

2 2 1  ANGELL HALL 

he_ r 19 t 1 9S7 

..-.,raruS .. : IyBop i a  of , p rs p1 for "Uvery ill AU. 8 ift ; "",1_41 
lilt r ttv 'aUeft. til M'_ i &1.. • I' 

I .  A .  Pakist (H bert VI' lad) (lut 1 I'evt of topie. of cooeeft1) 
I kaow beat :I. , the 'aki,taa"Afahaai'tn bor_1" t but frOlll Bon ral 
t ,tan au lrao . I )) 1 1av. tha t Mucb the ... ltuatioa appl l  

in tho cOUDtri 8 . 1 �.1 1  build ., t i around , .. i.tan aDd· PI' t IOeh 
qual 1flcatlaa. for the ot r two cOURtri a o  to ap e r on further .xamina-
ticm . 

ouUlll. which you. pTe t ... _ 2 of. your letter nit' .. fine . 
My own 11 attacbri . Out of thi s t have pull,eeI wbat to lie ar th 8 tid 
characteristic of the town-hin terland r. l a t ion in thi s  area and I have �r1 z.d 
them a. fo l lows : 

1 .  Gov rna ... e ,  l aw ,  elelen ' t  h1aber ..weation .ad ortho40x re1 11100 in .. 
atltuti0ft8 ar higbly c.atl'8 1 i zed in the towns . 

Gov t pet't()di�t d ly H1nv." t' the vi Hales 1n tM fo:m of the po­
l io 01' the tax ce l l  etol' , W "t*chDi .. l a id" I' pl' .... t.tiv • •  or the 

tl t illMI' • POI' the I" t the vill  aIM' t 10 to town . 

2 .  Ic(\n dcally tlMl' are :t..portellt mutual iep_denci Ii :  
'fh vi l la .. n •• d a  ,lMllufaeturH i t  t �eia l food tuff , 

diclu utl .... te.l tM. lap 1 t in tow i 1.0 en 
iIapol"UIlt out l t 1_ 1IMI e r0w4ec1 off the J anel or 1.-pt at 
famia • 

Ttl town D •• ds food J _np I' an' revenue . 

3 . In my tiJUt ion , ther. al:' 41 ff.rut 'l opea in each r.�.ct : 
Iconomiea l ly ,  t think tn. v l 1 lap have the .... - they cou14 
se OIl exi_tiDI eft 8 .. iae_c.. lev 1 for • lot l�r than 
tta. town could Mlrviv • without their 8'UPPOl't . 

But po l i t ical ly , th town bg .  the 84&8 , primari l y  bee.us the 
vi l l a  a" terribly "pend.ent on town be .. IOv.rnment for 
1." &Iul OrMT arut for the orprti pti.cm eu4 control of tne I:a.­
pl.x �,l_4 tature and wat y t Thi s to i • •  critical 
point - the inab i l ity of th v i l la ••• in thi typ of .ociety 
tn .ffectivel y  o�ft1 .. tb�1 Iv • for e 1 .tfort either 
dev l�tal or aov rnmeota1 . 
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i tuat 1on , but in rever •• , appl1e. b.tween the ad-
d th tribal e The tdbal area i a  very 

are S in n c nomic .en.e , but pol itieal ly s 
affatrs and to remain pol itical l y  indepen­

dent . In thi e connection 1 have a hypoth •• i . ..  that a tribal take­
over j')f power at the center of the administered areas 18 not � much 
the bal d d •• ire to fil l  a pol itical power vacuUM . but rather an effort 
to prevent furtber breaktlown in economic structurGil nCt'mf> n y challnel ad 
through urbOl.n center s . 

Out of thi. twa qu.et ions atick in my mind : 

e) What actual l y  0 � (!  hOPt'ttD to l ew  snd order .. tid tc t contro l of 
} and anc! vat;el" n the vi 1:1 age!! i f  the tcwn bused SO": .. t fo l ded? 
On the surface . I ':.1CH.11d e::pcc t decay and dapcpl:1Bt 10l1 .  but 1 au.­
pect that there are latent !nlti tutions :.'lnrl contro l  whtch have 
been rendered inoperative by a centralized .:;.dminlstt'ati". authority 
and wh-lch might reaF'pf!2.T. . 

b) Rae tribal .oclety in theso are.a a ever I'Ga l l y  bean a "comp lete 
sY3tem cf sc tionH aven in thocry , tl S  1. 9  so often UlltintC' 1n.cl? My 
own hunch 1 8  that th.? b�L;:nce cf ?�cr wi ::hill ... nd bet\�een tribes . 
a . ".l 1  a ul timate sllr.c tions , milY in large plll·t depend on cen­
tral 1 :ed , urbenbn8ed sove��t . 

6 . :\tI you can see much of thi s  is wi l d  ccnje:tt:ra , bu t I think it fo­
CUB 8 on condit ions and problema ".,h!ch �. r  pacul ic1r to t e 11:'(£n1an­
Af n plateau . The conditione 1nvo lvtt th pnrtic�lar fa of 811'1-
cul ture and rn8torH p: nnci tne relat ion � t ae� the two , the 
part ic\\lar tOl"!!l of social org.1nhat ion baGed lGl'ga ly on a .. tary 
Hnellge myatem wi th l-;oeek e OU!munJ:: l 8'nd e �aoc i<ltiona1 atruct-ares . 

The pr.ob; G 1nvoJve sett1. ed v 1 l 1agl!n which are econi"luUca :!. l y  •• I f­
sufficient ut governmentally apathetic and dependent , �nd tribal 
81:'ouP. which are po U , t ::'ca l ly 8df- IU!fi�i.an :: b;lt: �': ('i.1viTic :,� � y OT./ 1'­
spen t e >  l :!ed �t' �� !'::;in;:: 1  ::1':::1 �t!nc3 dal�el;dcrn� on aQc t l ed . ..  ·,d adm1ni .­
t�red i.t�c�\e . 

1 .  B .  Pakistan (outlina) 

Government 
Elect ions end Rer'rttlller< tt:: tioTl 
Po 1 icing SjI'stesll 
Lmw 
tle, .. enue System 
T�chnica l A id 
Water Contrl')�. Syatam and other PUblic Works 
Coope�at i"e8 

Iconomie s  
�rad. 
Employment 
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Co unic.tion 

lelue.tion 
Goveramant public .chool a  in tribal &r a 
tribal boy. at teadina .ehoo l in 8 ttle4 area 

ael igion 

'ocial Int.reour •• 
Weddinaa , funeral a , etc . 
Feuel 

11 . Japan (1"ao Iahino) 
Japan , 1 1  n countri 8 hal a v ricty 0 g10na l typ s wh ch re-

fleets her lonl h v riab l e  top Iraphy pd aOI phy . Thi s diver lty in 
relion 1 c:ul tur s , make. cUff1 u l t  any sim c .t t nt of v i l l  e-city inte .. 
gr ve p t tern t tru for 1 r siens in the nation . For the purpo ••• at hand , 
howav r ,  tn s ln t the. un true for al l re,ion in the nation . For 
th purpo ativ pattern. may b . ... n to fal l iDto two 
broad tyPe . 'corpo \: 10n . " the fOJ:J\\.r i ba.ed upon the aSRCia-
tio of re g S "'hleh are aimilar in aoc1al tructur. . In the 
co u itt sta Ie , - family orsani zatlon atronl , and the basic 
indu,tri 1 umb r .  '1 contr •• t ,  the other ia one in which uch of 
th campon ho mar con ra st with the othera in .oc1al structure and 
pRvi41 hiably apecialh d "ice. to the r 10D . In thil type it conatltuent com-
munities are unction ':I ill r: rde t d eenlitive to the economic po l1t ictal 

acban 8 that taft p at th - i  n 1 d international levels . In oth r warcia � tb 
.communitie. 0 te t e at! tute an Clrgal1ic who l e . whU e tho. of a coni cl -

r t d type fo ·m coal t t1 � 0 a s  eiation . 

e1th r 
of no't' tt\ 
type , whi 
typ • 

sin gion in Japan i til' ly by 
Ito ", ver . it is my blpr asian th t re ionl 

nd To ) ten. to be of th conf d r t 
to the aoeth and west approach tho corporat 

he r nder of this paper is th evot to de crib; g t ec1fic forma 
of relt n 1 i t grative patterna . 8UCh al th .e ge.ted t Bo chorg r 
1 tt 1' .  n el y .  econ in strative . re1 1lio , end £ H id P tt t'U .  era t 

ta are va! lable , u e. . 41fferenee. in .,eeific pattent • •• t y occur b ... 
tw en the confederate and corporat re io 6 . For instance , in regions of the conf.de-
I' te type , the family i. the baei' for m ership in various villa,e and inter-v i I  lag 
a. oc lat ion • while in the corporate reitens the individual i l  the ba,i s of a'lOciat ion . 

In conc huii 
hiltinl from a confe 

It ight .el 1  � that 
a camp rabl. ehilt 1n 

t.hie paper , I note thet relional integr£l.tiotl in Japan has been 
rate pattern to a corporate type in the la.t one hun r d y •• r • •  

Asian lactet1.e now 1n the proc •• a of change are alae un rao n 
resional intearative patterns . 



I .� 

Ill . Mal 'I (t . 'et r Goal b.) 

1 .  Malayan pat t  a typical an • •  a atypical of South ... t Asia a a whole . 

11 . T al ity of .r dave lop 
T .tc1 n 1 "royal c1ti­
ar.. • 

p aDd their Telatlon to rural 

I .  , ( at m) 001011181 C I'cla1 citl a ,  t 11' fo.datiem aJUl tha re-

t 
t 

orl tat10D of l'U�al.urhan relation.hip l .  

tIl . UUP81l-nr 1 1 1.a ia Malay. , 

tioa of fu c­
t 1e 

A. Phyaical s lOa48 , l . a  • •  etc . ; fl'�U_c1 u' vol .. of ,hy 1 .. 1 contact ; 
e.8 of cOIltect 

the natura aft' t of coatace 
oteri tic . (p1aatat! n al' 8 
th urban al' al than do 8 a sub­

tc .) 

• •  in iatratlva: 
evenu taxatlOD 
ov 

ta. aM 1 .. fol'c t 
Mil itary 

c .  COIIIIR1ft1catina aD' publ ic nioe : 
ap pel' • ratio te . 

I_e tioa 
Gov e .  rvioea : le1 , Coop Iv l ,  • •  Atri . aKten.lOll , te . 

D .  Icon C l  

I .  Political ; 

P o  lal11iOft t 

MaRatin n '1 tl'UlutlO1l 
PiDa •• uti rural or i t  
LaDd ownerahlp aDd t ur 
LaItOI' .,ply .. I'Ul'al-Ul'bu l abel' tl'enafar . 

'arty formation aD4 activlty 
C ilD an. lacUoa 

46atal tl"ation .  atlueati_ te . 

G .  Marital aD' i l la1 I" letiemahip : 
Urbaa amploymant . t ol'ary '" p r:ma.n t 

tir t to �r.l ar 8 
MaR 'as 

c:.mIWR1'I'r'/ of the PI" aut un.-lUl'al I' Iat lem.bip. and cl 
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d rn urban depend on rural for , • • • • • • • • • • • •  

tra4it1ooa l urban depea4e on r�ral for • • • • • • • . • •  

rural clepea. on the above tor • . • • • • • • • • . . . •  

IV . Traqf r of urban (rural) valu.s etc . to rural (urbara) areas 1 
A .  Th principa l channel s  of contac t and the effKt iVlle •• o f  deh chaMel . 

(Contact throuih intermediate etepa ·.uch a _seat. and broker. in the 

B .  

ca. • of _rlcet ina and rural credi t ,  or th. atratifi.d hierarcby that exiat. 
in acJmin1atratloll .... soverumeitt aarvice , . 1"  not a .ff ctive 1n the tam­
af.r of valu68 te . from urban to rural area (cnd froa rural to urban) 
a. ar. the IIID�. direct laaU·1a1 contact and , to · . 1 .  r extent the in-
ten pol iticai evelC?pDlent wbic.b .i taktDI place in Dlliny ot the •• COUll-
tries . )  

. . .  

' lurbanhat101l�1 and. the ehanp in 1'ar.8 urban center 
; . 

cae ci.d. 0' Souther at A.t. 
of V •• tem Pllttorn aa4 811 

in 80me a'pacta :  markatinl , IIOC1al 
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o • PHD.-

.ABD 
.. DON1OGmtJE. DJJmllJ tB .."..- _...-

I.' INtBODOC'tIOlfI 1) alr.grotmd, 2) PrOb't.aIa, 30 Method . (EIpauioD Nl'!dcm f �lo pap .. ) 

m. !!VI m 1IDRAL (ld:th Ulutratlou tram the th!rteea 
1. JfoPDlaUon, 2) 808l'C!t7, 3)l1n4areq,lD,1ISl 
1 , S) ',aiDg t«rt!ln ... of 1, 
betwa. oif4. "f'1llag .. , 7) !he al&ry.u.1 
of the e1t1 , 8) Boadi, t:nIuporlation COIDlIIDDica 9' tel't either too little 01" too " 10) 
kttch_, 11) Pertlll fU1., 12) 0 
13) gr. sblg la4. (rn th!. MOtton - e8D t!JLe � ." this 8 .  

pl'Obl • •  the potnt !. that all � the •• are stU1 p1'Obl .. BCaI.CN,. )  

.. . 



aj ClI\llne of 'VU1age orgcdzai4cm 
b JtarImvIlftT *.tab t - - � (P'X'Ob1.e of r.l 
o !be Gappel. BDd hov he did 1 

2) 0 da. -� Ort.1.b1e � vtllage orgaimUcm -
:� �8:!tV�eecm � I:t.� 

) 



'a :D! J� :tbmId he:raelf deprtved o� 1M land - . - . 

ef liar old BIp!re.- 'lhe PVII� - - - -

the ft ndlJ:ton rapatrlatea 
tarther aggNftlted 1r 

the lDar col.cm1u. The 'tiBl"t!ne - -

d � opment of II)'Dthetto A'tr.lC&J -881"iauJ,y em""l4Uod the � o� 
!a -

as a 00tl%'CG o� ... and, 19S6 both a1lk wtplt 8DIJ aUk 
-

-on w:re less t1:JPJl haU � p1'I8'tl&r � � Ibrth 
. 

ttarne6 ca· ed 1:u tl1e . , p.!l.i.S incrawecf _ titian - -

the !leV nations of South 

Scm'theBst .A8!a � 't2aw.tmed the ..uablllty o� �� 
to Japanese pMduce. Dl the bee .� thue ad other pzooblED8, so.eh 

the � f?f stural � .Japanese �811 �Jll� 
rld �at1t!. 

amtomobU , '"  

1a steal. mmm1'ae'fm>:tDg, aMpbtildtng, - - -

lilt - t-. 'lhe IR1CC888 fa th - -

ftelb .. apt emplol�11i b!gb, has 1n<n'9UEJd _ � �iDg - -- . . 

e:re, evan !D  lDiile of ..... .,..� rmote - -

aU'tlDlDObUes 
baa remLted ta a rather 

b1.e political. a1'AB>� ad .  feel'Dg or op _  ....... 

CIilaDge and deval.oprtEl1� 
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I 

alpSlldiDg 8OCID:II!!J'I' the 3l 
k � ....... ' h1sb. the 1"a1'.IIilS1";I 

])1 a sail. tbft Japanese fQ'l!!8!' has al rathar � . - . . 

'1IIOVeIIttmts fbr a 'bs'tte.r sba.!-e ():f the re8l1lts or the4...1" lal'Or.' We know - -

on � o� Japa1l'. �tion (bam. " mfU1.m - - - -

to 93 rt!l]icm). DJt f1tMughout this t!lae, the orgrmizaf4an o� lalm-, 
- -

•• �s of p�OD., and the ord� � �t1cal SDd I:JUmIm 

� .0 
ralat! . II uetDi th� ha!.let � relat1val.Y._l!ttla. 'J!l� � fev 

,\�)f � � 1D th_ � _ �e 1'<I!IaiDat --'>-Wta. _ 

¥ \r� . 'lo • � �t the ! ar !Il_ J8p� � � -.ch �e h1a 
terpa:rt in lftdf.a, CMna, or Brut� b IItUl a pe8.sst. Ht - - - - -

eff1clat metboda. :sed and zod fal.'JIl 

.a,�.�- J:th� aDd qrleu1ture aDd the ftsb-- ' \. � . - 0 -v-.. \ T� big! .,t u a goalf\.O%'. . of l1f'e, bit as to aeaur.t.t,' BDd 

• ri«l!h., fb1l8l" u..r.; ])a abori the J'apaDI ta ia the Dft ..... - - . 



� the Pl"Ocee ... 

eftect of al.Ti8r.1.Dg 

ebaDpd, ftlftllfatr" 

__ dl.. aal:tmal. 

�'IIU �ety. !)l the � � a .,cd.al ant8l!'ilmen:w, • oaaapalt1cm 
had the gmeraltsed objeett to lid 

..,wo:ut to mod!t,y TIDOII8 lut1tut1 

• o� 1DIltY!.c1aa1 parti�pa 

- -

. IJ to UBW....u:lru 

tndt1i1aaa1 � aDd to fUrthc 8GC!a1 .a c � ...... 
- - -



»a ...... .... - ID! tber 81'81'" � ��7 - -

WILI.'U_ a.nMM·IIl .. :t ill aoctal Cha1� cal'I'1ad oat err lmO'tlll h18tor1oal. 
ehWWlurbmoetl lr ccm,taDpo1"lI1T _1r1�0IIW" 

ther haIId 

CIIIr ccterea 0Jl the .,c;l&l. ad cal tar.:l. 1I!lt in 1id. 
oerWD k:t.l1U � took p.IA!� - -

� �:nd ta attaaptad gam 
� the kbw'. o� peopl.e re agmt. o� � �  

m , 1Ihe k!Dda o� they faced, and ctal Iftmctan 
all they tea t4Dg 

we 
J8 8M tb1i1 -

o� 1IOa!al tecimOlog!cal -

oert:a1zl wnal. p2'!Bctp lIppl!eahle 
%'8OIIltl.7 to srgv mp1d OIIaIlgeI 

�'''' *1ch 

Il� � 

• -- ld.ato17 
Idght 

!DdUtrlal "c!ev. 1 • ...-cJ.e.r .......... � 110 th � or - -

• �l:t or a  
e.1eetrte, ttCID! a_ tradit1ca � �_.ullaa 

----:.-:=---

4SIlI111 dd.btt. • deg:rwe .r aaltaNI 

l&UrA.v .... _v.· ZI"'l_ aaltare ls c1ear� di8ttDga1ahed - - - -

cI!&1.ect8. aU 3l..,. .... ' people .- the - -



lI8'f'8l1bel ..... tot - - -
atgrrtf!C8II:t dltf\ �. 

act1Y1ty o�t.1Jm, �� o�-t1tm. � patterBa, . 
reUg! be11eta tmd pre , hl8tor1ca1 daval.oplil!llt, rste 

o� � � le, tbe �. C"'8 � f.Il eaaact.'13" tho 
� Wdcb th!a � b .- � � t10Dal. 

8OCD:idl;J'j, pol!ttaal �1'7' tema:timWl rala -- • "V!ll.age 
8T.n1oaftgrapbJ'l. th_ ftl'lati<m.8 m.tg1:rt t CIl'Mte • pro'b1 � 

.-tt.1tiOD 

� • -.IIIIP-'­

- -

.. UUi&l that the 8tut:l7 � fIIJ7 e or 

t � to _ Jumt � the poll8ibW: .... � oar _u... 

va 

814ll tiler � W1ah inf'l - - -

1D lie gal.·"T wltd ror J_lIl8ItB 1"IIN1 .,e!ei1T." Oar __ - - m-imSI� 
.. 1IIIam. ... d twee t � fa vart 

- - � 

"CIlGD8 � cMlPllID � �I.�� oar beltef' f.Il t.h n ... as.v 
fd eaft7i,Dg ��1!Jh � .  de � o� OlIDI!mm 

pl'Obt f.Il em lDOlett __ 

, 

. ... dMUng 

I. 



�p.uI choRD 1'0%" GIll" res,�CIILI. ware the th!rteal 'f1l.lag 
,- -

1lr • ,.".""... o� 3ap81leBe 8OC!e1ogf..t8 and anthmpolDgtate. - - -
th the blpa8t o� the 1d retoa 8Dd othar chsDgee !Ja 1.'UNl eaollDLV 

_ .  - . 

!Jl 1951, - - lit ot the 
tII:!'t'8?1d.V .... !Jl 1952 -..1diiI 
..... i1E'8 o� & mr. /\o�Hd � ,lea eerah PIa 

. ��cal ,lIepo$ e 

addf.tt a 

1IPP�!d til �en1 
.f tb!. � Dlmgfme 

th antbor8 ",,-,� 
.. . . . . ... - - -

.Research pro­
pobliMed 

the oppoftaD!t.,' o� • loQg!. todin.:t appmacb. 110 - - - - of ch8nga.' 
acted as repre�''''-

ot vari t,pea 4d aal!llIDlIldt1 , sach .. lovlaDd-rlee 

pmdne!ng, ooutalr-ftah'"g aDd fCl,,1;;l:.t..uaes� 8Dd tha7 are laeated in all. - -
e or geogra:ph1c and eoonom!e regtcma baa the northern ..... � - _ .  

laD. ot � \hut ill all. tb:f.rteerl 00llIIrmrJ.' 

too, the 

16are f'easati1e wve collected III cmter to pro-vide groaa ataf48t1cal. - ! - - . 
CDIIIJ�lIIOJlLa fbr tlae tal year pariod stodi�' 

6 

, 



th ir _ bad e ttald !ll. aual¥. tart.l�""Ullf.ted all, o� the t.Id.rtec "I1lJ.age8 together 
bar 1958 IIDCl August 199). 1bNe fd tile v1ll.ages ware - -

atDdt.a Jm"e intms17 tban the othara 14th the a1d � ftOt. 

or 
- - - - . 

:nraf.ty and th!rteal graduate naaar� !D that - -

.. --.,.--... a:lroulll1 the pJ'O f aba;age 
8aDlDlD!ldc �, 

t 

ha14 SJl J'ispml_ 

paraoD.u.V/bmkgroUDda ot the OP J.UIQED!'a of the th!rteal OQIII .... - - . 

tt ... 

atD 
��ona, � were !ntarest.1 in 

., 8'  .. per 
infor.mnt teeim:!. If g � � !he 

:'8 � 1rrvol 1a clumge. both 

the OOHhlij.tdty. 

t.moal tIXloemll.O agart.JI, the preatdeote of tM var.l0U8 QI).-operat.t - -

1)1 to t.;be fte1d 'UO ba. the v1l.lagee" we also ata � 

teaf.ve 1"8Searctl on • bar .� natioml !.na to • ch eaae-- .  - -

, 

fl • 

.a.u..tl"'ll or � K'l'ifJIlf!Itl.O!! SEln1ce. 
�-. ID! the 



t follow are OrgaDf,21ed 80 .. to _baSta the 

ell tauv' are opemt1Dg, the l"Ol.e III 
tutiiut!au p1q !II �.te1� plaDed atuII� 

oaaapa'tiaD 

:to o� 11l-tereat. or .. po!Dt amamd. 

DamlMlr' .� 

�, theae 

CD8I� that had .. place f.D the teD 7'Mr !n�.u.-. 

pla.fed ..a.I8a1WoilolJ16 ro� !II "1.� 

8 



May 9 ,  1959 

L i s t  of A s su mpt i o n s  Abou t  Th e Na tu r e  of Japa n e s e  Pea san t ry 

For c onv i en c e ,  w e  l i s t h e r e  the a s sump t i o n s  wh ich ha ve b e en ar ranged 

i nt o  th r e e  c a t eg o r i e s : Th o s e c onc e r n i n g  t h e  g en e r a l  su b s i stenc e pa t t e r n  of 

p ea sant , t h o s e  c o n c e r n i ng v i ew s  on s oc i a l  reln t i on s  and o rga n i za t i on ,  a n d  

f i na l ly t h o s e  c onc e r n i ng i d ea s  on the " go o d  l i fe . "  

A .  A s sumpt i on s  c on c e r n ing t h e  su b s i s t en c e  pa t t e r n s  o f  p ea s an t s .  We b e l i eved 

that t h e  J a pane s e  p ea san t s :  

1 .  held a n  i n t ima t e  and s t r on g  a t tachment t o  th e lan d h e  

c u l t i va t e s . 

2 .  d o  not l o ok u p o n fa rming a s  a bu s in e s s  a d v e n tu r e , bu t a s  a 

way o f  l i fe . 

? a r e  exc eed i n g  c o n s e r v R t i ve w i th rega r d  t o  a t t em p t i n g  n ew 

k i n d s o f  c r o p s  t o  p l a nt , t o  a c c e p t i n g  ad v i c e  on sc i ent i fi c  

fa r m i n g  method s ,  a n d  EZ t o  the u s e of a g r i cu l tu ra l  mac h i ne r y .  

4.  a r e  r e l u c t ant t o  pu sh f o r  t h e i r  r i gh t s  and t h e refore have b ee n  

u nd u e ly e x p l o i ted b y  a ggre s s i v e  c o mm e r c i a l  and p o l i t i c a l  

i n t e r e s t s .  

5 .  rec ogn i z e  t h e  i n e v i t a b i l ity of t h e i r  g r i n d i n g  p o v e r ty becau s e  

o f  Ja pa n ' s  exc e s s i ve p o pU l a t i o n  a n d  scarc i ty of la n d . 



May 9 1959 
� A s su mpt i on s  c o nc e r n i ng pea snat ' s  v i ew o n  s oc i a l  r e l a t i o n s  an d soc i a l  

o rga ni za t i on . 

We b e l i e v e d  that the Japa n e s e  p ea sant s :  

1 .  l i v e  i n  an i n t egrated v i l l a g e  or l oc al c ommu n i ty . 

2. r e s i st cha ng e s  i n  soc i a l  o r g n i z a t i on and have e s t a b l i sh ed t ec h n i qu e s  

for ke e p i ng the imp e r s o na l w o r l d  o f  the market d i s t i n c t  fr om 

t h e i r  ow n w o r l d  of gem e in sbha ft r e l a t i o n s .  

) .  p r odu c e  l a rge fa mi l i e s  a n d  t he r e fo r e  o p p o s e  b i r t h  c o n tr ol meth od s .  

Ch i l d r en a r e  w e l c omed b e c au s e  t h ey p r o v i d e m o r e  ha n d s  f o r  w o rk .  

4 .  c h o o s e  b r i d e s  for qu a l it i e s  of i nd u s t r i ou s ne s s  more than b eau ty 

or p e r s ona l i t y .  

5.  have a w eak v o i c e i n  t he p o l i t i c a l  a ffa i r s  o f  t h e  v i l l a ge o r  of 

the nat i on . 

6 .  a r e  u n i te d  in t he c la s s  c o n sc i ou s n e s s  of t h e i r  g r ou p .  



May 9 ,  1 959 

C .  A s su mpt i o n s  c o nc e r n i ng pea sant ' s  v i ew on t h e  "go o d  l if e . " 

We b e l i e v e d  t ha t  t h e  Ja p a n e s e  p ea sa n t s l  

1 .  h o l d  fru ga l i ty a s  a p o s i t i v e  valu e a nd a v o i a  s c ru pu l ou s l y  any 

a t t em p t s to d i s p lay c o n s p i c i ou s  c on su m p t i o n .  

2 .  ha v e  a d i s t a s t e  for v i o l e nc e  a nd ex c e s s i ve show o f  aggr e s s i on .  

J .  a v o i d  o p e n  c o nfl i c t  a n d  argu menta t i on even at t h e  ex p e n s e  of 

pe r s o nal sac r i fi c e  and emc arra s sment . 

4 .  d i sl ike a mb i t i ou s  a n d  a ggr e s s i v e  p e o p 1 e -- e s p ec ia l 1 y  t h o s e  wh o 

a r e  s o c ia l ly movi1 e .  

5 . take t h e i r  own t r a d i t i on s  f o r  gran t e d and d o  n o t  s e ek imp r o v e­

m en t s  o r  r efi nement s i n  th i s  t ra d i t i oh .  

6 .  C r i t i c i z e  the way s  o f  t h e  c ity a s  mora l ly d eg ra d i ng .  
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ay 9 ,  1 959- - 2  ...., 
t s n_a nc v  h e d  b e en r e d u c e d t o  

.... u !\ 

t e n  p 'c' r c en t  of' tb e t o t o l fG nll i r: [, p o pu l e. t i o n . 1 ; e  a l f, o  h8 d f i [i u n ; 8 I'.' b i c h  t o l d  

u s  ths t t b e  a V <3 r 8 E� 8  ;f :: u ' Ql  b O\J::; el� o l L:  o :o e r f'. t e d  8 s t r i p  of l e n o o f  o n l y  tloJO- D. n d -• - .  . I .",. .  . ,. .f .. ! . , J .... i \ �. t-. /1 .  ' ". (� 
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a - h a l f  a c r s s .  he r e B o  t h a t  th i s  ru r a l  p o pu l a t i o n  o f  36 m i l l i o n r e p r e s e n t e d  -il /'. 

40 percent  of th e na t i on ' s  p o pu l a t i on , a n d  t h r o �gh labo r i ou s a nd i nt e n s i v e 

.r{ {L"f'��' c..&. - w r",\&L t';"t;J' ,' " i '  

m e t � Q� , i t  wa s a b l e  t o  p r o d u c e  u p  t o  80 p e r c e n t  o f  t h e n a t i on ' s  f o o d  r e qu i r e-
1\ 

m e n t e .  
c. (J.I"'\  D Gl-s, Yet  t h r o u gb s o m e  Qly:Rt�FioQU-�. '!i[J.Y s i n  i :h i c }) an e c on o m i c OY A t C'il o p e r a t e s , 

t ll i E; L:l' pe i'c e n t  8c r n e o  o n l y 1 7  p e r c e n t  of the t ot a l  na t i.:.l i1 a l  i n otDc e .  Th e s e 

f i gu r e s  o l a n n  w e r e  su ff i c i e n t  t o  s u g t e s t t h a t  t h e  fe r m e r G  o f  Ja po n w e r e  

l i v i ng � t  a G t a n d a r c  b e l ow tha t o f  th e c i t y  w o r � e r 8 0. 0 6  t h o. t  i n d e e d  t h ey w e r e  

t-�,.) c,f�.�;; �,..: c.-; 
p e c. so. n t s .  ".'b a t  e l s e  c o u l e  th y d o  bu t t o  l i v e [ru .sa l l y  a ne ;  t o  c h e r i s h t\.pe a s a nt 

va l u e s  th r� t  li a r d H o r K  i f)  a v i r tu e  i n  i t s e l f  a n a  t hn L fo rm i n g i s  n ot a m o n ey-

mD�.;.i ng r:U S l l1 e O �; bu t a way of l i fe ? HO\'l e l s e  c o u ! c; t h ey ma i n t n i n  t h e i r  �o 2J. f-

r e q'e " t i. f' 'V� cy d i d n o t  rJ.1C i n t, 8. i n  c c l o s! ely i nt ", ,Sr8 t e d no. t.u r u l  c ommu n i t y  

w h i � h  i l1 s u l 8 t e d  i t s e l f  f r o �  t h e  i m p 2 r s o na l , c a � p e t i t i v e  B n d  f r i v o l ou s l i fe 

o f  the u r b a n i t e ?  
I 

Su c h  \'; � r e  ou r!t h ou t;h t :c  a n d  i UJ p l" e (� s i .) n 8  a b ou t. t b e  Ja pa ne s e  pea sa n t ry 

b e f o r e  V! 8 b e ga n ou r s t. u d i e s  l e s t  O c t o b e r . ::'u t 'o h i E! r :.o t h e r  s " Llp l e  p i c tu r e 

d i d n ot b o l d  i t e: ;::;h a p e f o r  1 0D � >  A s  1',' e v i s i t e d OD e v L l 3 � e e ft e r-¢' a no th ::: !' 

th e p i c tu r e  b e ga n t o  c ru m p l e .  
1· ;' 

�p {iii' ___ C'''-. 
.,.� <i_f'(J'� 

't to,. .�. 
� r B c k e  b e g i n  t �  3 � n ea r a t  v� r i Ju e  p la c e s : o n  the  i 8 &tl e  s f  tl'l8 

4\ .... t {, 'j \ I .. ��� I; i"· ,J �. ,,,� p,� .. {-, 
iirll+eri'b-i';,t !:(;:y �-e''T'!'f..wl\e l u n d , on  t h e\ f'l'u ga l t ty) M:�� t7e6-Ba,n.',; g , on t h e i r  
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LIST OF ASSTJMPT I ONS A BOUT THE NATURE OF 
JAPANESE PEASANTRY 

19!il 

� 
For c onven i e nc e ,  w e  l i s t  h er e  the a s su mpt lbons w h i c h  hav9 A. a r ranged 

p. 

i n t o  t h r e e  c a t ego r i e s :  t h o s e  c on c e rn i n g  t he g e n e ra l  sp b s i st e nc e pa t t e rn 

o f  pea sant , t h o s e  c on c erning � v i ew s  on �amsRx�8iH�ix s o c i a l  rel a t i on s  

a n d  o r ga n i za t i on , a n d  fina l ly tho se c onc ern i ng i d e a s  o n  the " g ood l i fe . " 

@ a s sumpt i on s  c on c e rn;ng t h e  su b s i s t enc e pat t e r n s  of pea san t s . We 

b e l i eved that t h e  Ja p a n e s e  p ea s a nt s :  

t. 

1 .  h e l d  a n  i n t i ma t e  and s t r on g  a t t a c h ment t o  th e land h e  c u l t i v a t e s  • 

• 

� d o  n o t  l o ok u p on fa rming a s  a bu s i n e s s  a d v en tu re , bu t a s  a way 

of l i fe . 
a r e  

exc ee d i ng c o n se r va t i v e  w i t h  r egard t o  Z�8R�iR� a t tem p t i ng 

n ew kind s of c r op s  t o  plan t , t o  a c c e p t i n g  a d v i c e  on sc i en t ific 

fa r m ing method s ,  and t o  t h e  u s e of a gr i c u l tu ra l  mac h in e r y .  

are r e l u c t a n t  t o  pu s h  for t h e i r  

r i gh t s  and therefo r e  hav e b e en u n d u e ly ex p l o i t e d  b y  aggr e s s i v e  

c omme r i c a l  and p o l i t i c a l  i n t e r e s t s .  

s� . r e c dbi z e  t h e  � i n e v i ta b i l i ty of t heir g r i n d ing p ove rty � beDU �!� �� 1\ , \ 

" 

, �.s \ 

exc e s s i v e p opu l a t i on a n d  scarc i ty of l a n d . 
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A s sumpt i o ns o on c e r n ing peana n t ' s  v i ew on s oc ia l  r e l a t ion s a n d  
s o c ia l  o rga ni za t i on . 

We bel i e v e d  t hat t h e  Ja p a n e s e  pea s an t s :  
' ''\JE.J " V\.I  

1 .  a n  i n t egra t e d  v i l l age or 

l oc a l  c ommu n i ty . 
_ " , r./2..SI �� c h� �o( \ ..... �G,4..l 0 nt0Y\h:.a.+'o V\  ctM �  

2 ;  � h a v e  � s t B bl i s h e d t e c h n i qu e s  for ke e p i n g  t h e  i m p e r s o nal , �mxk 

\'J,or l d  of the ma r,cet d i st i n c t  f r om i;}!JilBl"X lnulIximJutx t h e i r  ONn 

w o r l d  of geme i n sc h a ft r e l a t i o n s .  

) . 
, .... e> S"t4: J I J .. d"""",,n;tbioUl;:ya tJf l a rge fa mE i e s  a n d  t her�fore 

op p o s e  b i r th c on t r o l  meth o d s .  Oh i l d ren are w e l c omed bec au s e  

M; vJl:lImiJixlII:kmmllJlll t hey p r'ov i d e  m o r e  han d s for 'tl O r k .  
qu a l i t i e s  of 

4 .  c ho o s e  b r i d e s  for i b2ix vi�aullvxYmUll v�uBtivi.llllx indu s t r i ou s n e s s  

m o r e  than b ea u ty o r  p e r s on a l i ty .  

Qn� , U"t te-�"""f"l,r-�QiI:..1ie 
0- ............. � � c.J- i y.......l-\l...e..,.. Ji: &e������.u==-' �P Q l it i c a l  a ffa i r s �""� of t he v il l age 

or of the nat i on . 

a r e  un i t e d  

i n  t h e  o l a s s  c on s c i ou s ne s s  of the i r  g r ou p .  
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(0 A s sumpt i o n s  c onc e r ninr pea sant ' s  v i ew on the I1go o d  l i fe . 11 

We bel i ev e d  t ha t  th e Ja pa n e s e  p ea sant e ,  

1 .  h o l d  fru ga l i ty a s  a P 9 s i t i v e  va lu e an d a v o i d  Bcu pu l ou s ly any a t t empt s 

t o  d i s play c on s p i cu ou s  c on su mp t i on .  

2 .  ha v e  a d i sta s t e  for v i o l enc e and exc e s s i v e  show of aggr e s s i on .  
open 

) .  a v o id/c onfl i c t  and argu mentat i on ev en at t�.XBZ=. the expen s e  of 

p e r s o na l  sac r ifice and emba r � a s s ment . 

take fzvxgxx�XBj t h e i r  ow n t ra d it i o n s  

t o r  gra n t ed a niOnot 
1\ 

i.lvt1-- . . �""" . 

�.e.4..k. .! �M� 4"' /VJ�� ......... � J  

. +j � \. �\ ; \u- �\, I,1-\ <KA.S � t2���.\ � v.�o 

6 .  C r i t ic i z e  the ways of t h e  c i ty 8 S  m o ra l ly d egra d i ng . 

g 


