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April 18, 1963 

'lh• Local Autom Law ot 1954 made it necesa&l'J' tor Japanese 
nll.&ges to ~IJ.Ki"411&1te into adldnistrati" units of not leas than 8,000 

1nbab1tants to qualify tor government S11ba1<11' tor improvement. Following 

this law, 1n 1956, the govemment instituted the New Rllnl Colllll0rd.t1es 

Dev O'p!llent Program whieh oove1'9d a total or S,000 d1etr1.cts, or about 

600,000 hectaree. Special siditiea wre to be gi.Yen tor enoourav.""11l:U1t 

Ot new crops enits.bl.e f\>r the particular land, COllll!IUlnaJ. 

devaloJ)lPlent pn,jena• establiabment or taJ'ldng or ng tm.n1ng 

At the time of the Looal Autonmq Law, Aioi YUlage was composed 

ot a UtUe more than 4,000 peqple and consequently found it neoesary to 
rlJIU.~J.ilte with lllll:T01.ll1d:Lng areas to quality tor gOTemment improv , nt 

Slbeidie•• . Aioi was looatfd cloae to the line aeparat.1 la a and 

Toku.csu.i...- a. 1hus, two altemati-vea se open to the villagers. 
the tint 11as to i.ll'ltJi..&.K«:uua.te w1 th 11 tanada Tlllage 1n Tokuahima prefecture 

to the West. 'Jhe eeeond altem.atin •• to join with 011d. Ylllac• and liketa 
town to the But in Kawaga preteetara. 

The realdent• 1n the Westem part ot Aioi, thoqb geographieial.ly 

cloeer to lltana&l, were •co ~ oloser to ta-Omi. It waa aleo 
decided, art.er a number of meet.1.nga, t.hat the ocnplloat1ona 1lbiah would 

rewlt hom. aoroae pnteotural boundAriea pl'O b1y' prcr,e ' 

1naumountable. Con9equent]¥, the plan to merge with Hiketa-Qd. •• 
de eel moat teaat.ble and approYed by 1ooal. l era, 

~wi-~•--tion, o ver, d1d not prow •oh ·a ilmple matter.. tooal 

leaders wre avidl.y in tal'O or the moYe, mt strong nc.atanae •a: 
e,q>er1enoed on two levels. In the l'irst plaoe. A.1o1 res1denta wre net 
entire~ con ..... u"""-" th& t the ~ tion •• the best tblng. Then too, 
there were al.so oontlicta be n .&.a.au.uh of Aioi• B1keta and Om1 oftr a 

r of W-ngs, 8llCli as 1) the ntlM the ,iew tmfn WDllld have, 2) the 

rnaeer ot '6v,-~tat1ves •eh villa& would aeni to the nn ao.,"'111U]t, 

) ) the mmber or &N1stant ma.70:r poll t1ona 1n Uie gonmnental etructure, 
and 4) the prior:l.t1ee t'or devel eat 

ntal Sllbsidy. 



e The name of the new unit proftd to be the biggest obstacle. Those 
hom eta stated thq 'NOl1ld not gappei unless the naM ot the town were 
to be Hiketa. Aioi raaidenta det:t."'11.tel.y did not want the name to be R1keta 

and telt fllrther that a new name. mch •• Little 'l'okJO, shol1ld be iJmmted. 

011d took a st.and st.nd.lar to Aioi••• but thought that Om1 should be used 
rather than 1 a a new name. Both Aioi and 01111. felt that it H1k•ta 

were to be the name of the nn unit. t.hat it would be as tboqb they wre 
abeorbed into Rtketa, at.her than a trae amalgamation oOCIIUTlng. hri.h•r­
mozire, the people of Aioi argud, th• Chinese oharaoten tol' Blketa mean 
•open padd:, field," and this is not a deaireable nanae tor a w1y amal.-

• g ted town. In tJli• light., it was atated, Aioi Wllld be a IIIGCh better 
name beohee the Chinese ohal"aeten aan "rejo1o1ng tog 

It the name of the new town had b pit to a '90te, lWceta wuld 

ha:•.re won beoauee the combln popalation ot Qd. an! Aioi ia l••• than 

that of Hiketa alone. The people ot Aioi and 0m1 bitterly l med llhat. it 

meant to ino -...-IIB 'With eta. '1'be probl• ot naming the 
town grew luger and larger almost cn-.t the dissolution ot the 

°"'"'r.&tt'i~~ti c ttee 1n the se t.h oont'eranoe. 

~ 

Th• ..oon rob • that ot the llllllber ot representat.t.•e• eacn 
' 

'f1llage avu..&.\.I emld to the nev town aasembl,t, had to be medi t.ecl bl' offiolals 
tram the J)ftfectu.ral otn.oee. 0r1~ • ...._..., it as deo:ld to ~ , a total ot 

26 rep1rel!lre1u;.a ~· T!d.1 f1gllre w.s OOJflJ!lllt.ed aoeol'ding to .i""iJ"'-1.A 

Of the 26, Hiketa would be alloted 14.Se Ai01 8.91 end ad 2.6. Qai• how­

ner1 did not agree ld.th the• tot.ale. Th• au. nrr::>re111eJ1tat1.-1 ggeirted 
that Hiketa have ll, AJ.oi 9 and that 0111.t. be given 6, lnoreadng tbe total 

1lUlllber to ,o. Qd wanted t.o ••• 12 t:>eetaere th re 12 nllage comaollera 
and the,- wanted half ot th• to be on ~ new town • bly. U.ol 414 not 
baYe too much stake 1n the ll llhiob oCC1U'Ted onr tbe n bet" ot 

NJP een t1vee. 

Th• nw:wer ot ••atat.-nt )'Ors, jgzaku, •• the third pl'Obl 'lhiob 
bad to be resolved• tor lt vae Mi.dent that H1k ta would -~ c ~ 
prorid.e the yor tor the nev Wilt beolmee of it le: er poP,G1at1on. 
tore• the que.U.cm of the imwer ot aalllatant. mayors a •t 



0111 .TclJ'llT.BCI two asalstant J.ll.101'8 because 1 t- vaa the -~.:.st YS.lage 

and •• certain that Aioi would get t.he assistant 111110r elected if only 

one were piiov:l.ded tor. Thia would handioap Qd., it tel.t. Aioi. on 
the other ham, that it t aaalstant mayors re pronded, they would 

' 
oonetantly be pitted against. one another m:l as a conaeqa • nothing would 

be oompll ed. Ht.keta •s not part1aular]3 concerned 'Id.th th1• proble111 

beoauee they were 1'1.rtllally aemNd ot the 111&,or. 

Th• final robl • bad to do w1 th the prlol"i ties tor eetabliahing 
an conord.o evelo. nt plan llhi.cb ...id be ~-,-,dized b.,' the goV"ArTIIIN!mt. 

_in f'a-fl>r or con tratlng on 1ndustd.al Ind coa11e velo ent • 
• p .. •cL.lu,dJ.-.LL" bean• Iiketa was the ercJ.al and induetzilal nnt ... 

ot the uea with little toreetr., or agr1oaltllN. Aloi•• ma1nl7 oonoemed 
wJ.th ta• devolo .ent of agrJ.ftl.tuN and the bmlding ot a elm on~ 
(IJiJB~lO 2J.ftl")'l 1n na.w-ta IJllPaKUe ad. Oft th other hand, 'WRTI'CSV'.11 a d8II 

1n 1ta v.Ulage am was mo.t lateNl'f:ecl 1n torest.17 d,g .. ,.J.M#J~nt. Hiketa 

:rienaQQ to ta-vo:r the d8ll\ tor Aioi• bflt Qrd vu aaaman·t]Jr &aaS.nst 1 t. Qd. 

t.btlt its dam abould be bd.lt to the one tn A1o1. It ad 

that ner,t.tme Aim. a•ect tor thing~ ad. n r tailed to •• tor t.he 
-- \bing &IWl to the .._ degree. Tb81' d1d not. to think ot A1o1 

..._,"' .. ahead ot them 1n ~. rer camJ>l.$, an Aloi ask i\o haft a 

bftnGh ott,.ce. Old. imed1a1;el.y ae.lcla they ld aaTe to ht.Ve oae 1n thet.r 
vUlag the post. ttona talc bJ tbe th 1'1lla • 

the abne mentAo ~ 

'th . had to be aolftd KC&.1.1Sa.t .. t.1.on Pr&to 

DDnfi reno ~ ldd.oh •• po 

th 1.v • 1be mqor,, el.en, t fOllr 

were v..a...l,llfl~ to 1'ft on 'WUIJqlU, e. Di all 
hine .a. t1'QII 9.,,. to MaJ'Oh 1955 to arrl.ve at l'Olld.eea. 
1h• ~r · "e~. Mr. "I.amainoto, ot the ~Mll4ttee • . ~•• IIIQ'Or, 
HJ'. Bullo, acted aa aha1 ln the b et1 of Yaaamoto. fl1• 

d1a,poaed of the oasiest problems ftnt; E»aw.u,1g di_,.Hion ot ta., _.,.,.,;.. 
QNsol bl probl.eaas tor last. 
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'1Number of 
ssi,stant ·,Ia3o~s 

; ']/ .. !'1 



. -.5-

e As indicated earlier. it wa:e necessary tor the oommittee to appeal 

to higher authority to solve the problem or representation to the new town 
oomi.ttee. Hiketa. instead ot getting l,S representatiws, ended up 'Id.th 

lJs &1 kept the 9 1t was eatitled to according to popllation: and Ond. 

f1n1ahed with a OOl'.!!9rise ot 4 ,,u,;wJ~,ra, which .as 2 less than tt wanted, 
and 2 more thanit. •e entitled. to according to populatiorrppl"Oport.ioris. 

1he wishes or both Om. and Aioi ware catered to regarding the 
• ftllllbe.r or assistant mayors and priorities tor economic development. Aioi 

got the assistant !'l&J'O!" 1 t was dao:Lded that the r1ret. dam vot1ld be con-

• atncted in Om. villag•• 

tor the new unit was the most ditttcnut. probla to sol••• . . 
When the Q41Ji;~,....,.. tio committee was discussing the poslibilit::, ot il,aing 

\ 

Hiketa aa the new name, a gl"Ol.p of merchants in Aioi mo were' not sa;µ.-
s.tied Id.th the name rioted and marched on the Hiketa town ot!i°" am,~ad 

to take over tho Nd.lo station to bl"Oadcast. anti l amat.ioii ~rma4on. 
The riot was quelled, bllt aa 1.t tumed out. had litUe attect. on the d~,,tlion 
ot the oonaittee - the new name B1keta. s.e Chart II t,r a r,wnm&J'Y' 

ot tb• final poalt.tona ed. by the o ttee. 

The second rtajor problea tao9d by Aioi otf1o1ala wae that· of: 
obtaird.ng app!'Oval tor the amalgamation fl'OIII the 'fill.agers. It. 
to oon'Vinoe vUJ;. · rs or the merits or the aerger. ilraulber or ql'l~~•• 

l lled at the _._uat.ton by Aloi residents. ' ,,, 

The •st tad ertt1oien :was that the new 'tillage ottt• vas too 
I 

tar tl'GII Aioi 11hieb made 1t ineonv n1 ta Yillag ra tonaidend it to be 

pract1cally inaoceealbla. N.e crit1oiam •• espe~ preY&leat .•mona ,, 

tboee livlng in n •. ni..i,m;st&1 5al:Camoto and Kureha hamlets, mich re ' di 

tram H1keta. The v:Ulagere aleo objected that the Df13" to.- oonetiuotu 
\ 

the new Tillage otft.oe waa to oome from m,y bo.,.,........, from tJa 1-.-~n!!Hlnt 

and hml t.he aale ot . o1.-rn,,-nnn tore.ta. The loan f'roflt the go 

va, to be repaid tmm tax.a upon the ed. t1Hn1'7. A -..ber ot T1.l.lqe , \., 
telt the · v.Ulage otn.oe •• too t&nt11 tor a town the ld.u ot H$t4'\~h 
"A tom l1ke Iliketa doe• not nNd ll1crh at ey Iakuba (to1m offloe),• 
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'?here 1111s also a general :reeling e;~ng tho~ 1iho resieted the 

amalgamation that the problems or Ai.oi ·would not h'J ginn the saine 
oonsid.e1"1tion as thom of Hiketa. •Big prohl.ffls to us will be just mall 

problems to the ott1Cd.als 1n Hiketa and they will pmbably be more 

ooncemect 'Id. th thfd.r own pl'Obl.afta than w1 th oa.r■." 

W.L.l.~tturf:I a.1$0 Q'U1'11/.M~ed about the lnore&-1 amcJl1Dt Of tand9 beinc 
spent for at the town level. Hiketa offlo1ale were tin:!lng it. 

necesaary to !.~ vo . part.lea tor prt:tlectUAl Tisi tors more tnquentJ,y 'beaauae 

ot negotiatJ.ons to,: funds tor developaent projects. ·, "They are throwing twioe 
aa Jlllln7 rtie& -and aperding Moe ae •oh ot OIU" tu llOM7 tor ' ke ( rice 
wine) and food than eY,al' before. 'lhe oftlcial■ are ~rlnJd.ng Up 0~ tax 
moMJ',• intormants relat.ed. 

Aioi otficial& met oensidera'ble l'esistanee in their atu.q,ta to 

ga!n approval for the &fflB.J.f!;gL?!Jill;J.1011. 'lhe arcament• were ~:o11Uci.a.bl trm the 

'ri.llagers' viewpoint, bttt mt baa t.he n.ewpoint ot the otft.cial•~· A 

mmber of' denoee for ge1ntng appronl re reaoned ' to by 1oaal. ot'tictJ.ala. 

A series or abotrt. 29 meets.ngs·were held with the a1x:btlra1m in an af pt 
to eate .fhe Ti~n to the adftntage ot th . r. In, the _. ot 

:wamata hamlet. otf1c1ale play9d on a aplit between two f'ore,ta inT.nWN:t•·ta 
llhioh had existed owr a lOlg pel't.Od or t • uent.1 leaden .in the 

~~ to throw theizt support. 'beblnd the -•~~t.. Of.ft~ 

ap...._~· to the .i.._,,~.--t or · th• YUlagera, stating that the Mrger _; 

would Nault 1n the 00Jl8tniet1.on ot nw aohools, heelth taaUlU.1, 
other taoW.Ues dliah were nee«ea in the nllage. 'the we,-.~ 
that Aioi. WOllld not be pabl ot proViding, bat lhiah eould 'be p 
for vitb. t.he inareaSM tax b&ae or the nev ult.. 

B •• planned that a wte would be taken 1n Aloi to detem!m, 
the wish or the 1'illagen. Hn'lil•Ynr, otfteial.a, by taking lnfo!'ldl 

polls ot the blU"alm 1 ez- , cllaoovered that onq about halt ot tb•' fl..._.' "'"'51""' 
weft in faot in i'aYOr ot the amalgamation. Feari.t,g tJi•t a YOte 1011d. 

det t the whole isaie, ott1c1ala deotded to take mattez-s into tb•lr ··own , 
They went to the tinal d w1 th Qd. and Hik•ta am told ·. t,he , 



co ttee that Aioi -waa unan.1.mou~ 1n tavor of tM merger. Thia was a 

tace-sa'Ving method &8 far aa the of.f'iciala were oor.oemed. It looked t.o the 

other Villagas that Aioi opinion was mt divided and this mad• the tinOJ. 
eaeier. 

•-~UICJ·. r oL pro -e •ndent to~ the oompJ.etion ot the 
a» 0£ t.h se was that the loeal coope t.ifte weN not 

~ ttU.Jrl8U org&lll.zed on a local leYel. Tbita we t1nd that. the 

g0w 1• o i n toward. th• new town unit, mt the orgaal-

zatlona, which oarey out llllllY -or the da1q function• ot the vµlagers, 
8t1ll vi · Q.nd bul'lllm c te Ottic1al 11111 t that, a mo ent 
wvw~-be initiated in the JlNl" futve iG bring• ut a rganiation ot 

vea. 

Though adm1 :m:.t>a'\il_Va.JLv• the c - rot the goft-"''"'·t •• i.n .Biketa, 
...... ~ • .,a-a tenied to identu"y their tonur un.U,, Aioi ..... <MIit!.• 
tbou.ght ot · 11 s aa ~ aex11oeir., of Aioi, mt IWceta. Lo-1 interests 
wNppUt. fir-at, Gni town interest• were a se<i10I1Ct&J7 poa.t.1.pft. · 

Villager• al.so -t.- • t.hat thq did DOt like to T.l.8:1t tbe . to-. 
..-,-ae of tJ1e ~rso q tbe7 fc:iwld tJ:len.. " to 

( \ti e ottlee) we knev ~ r,one and C011ld Ii t a.~DlQ. and 
I 

di o ou. But. at Hilmta. w Ima~ m one am ~ ~It 
t.N&t ua tb.e · 

Tax oollaou.on -.a anotherpn,bJAm 

dlffloult t.o 

bae . been th& use ot local, ·wa.i~::no1m 

to be en lib&\ 

oolleote4 

-~ ........ ..,A1:;\,I pel'80na. 
11\N,Lol,Uo br.Lng abollt.-

,. t. 
! 



On the posit.i.ft 81.d&t a new l"!lftr ,all and bot~ •s aonstNoted 
on the~ Rlver as 11 result or the a•lga•ttcn. Thia will d oid ly 

n,-, the lt'P.l.gatton and cttt dmm on the amount or Ne!)&ge ot salt water 
and ~..g ot -the paddJ" fields. A new dam was oonstrGcted upstroa on 
the ri.¥er thaftby taotlttattng a grMter control and ld.ng 11'1'1.gation 
pc, le , dur.lng the d!7 season in ·the do,nst bttftku . 

Pl'lll8l1't.q Wiler aon$.motl.cm as a naw.t ot the _..,,,,-Uon. Tb• 

town· office 1;; an ~sset to the village and prov.l.dea a q.ubol ot llllitq tor 
the llYine in the new Wlit. A new achool and-new NO • , cUit-7 

J. • . IJl -_ t tlk,~19 to be an aU' oL 

ofticd.al.s Q( the new tnn ~t the cwu,ii~•~.M-Stlon 

etteet an the area. 



THETA CULTURE: THE EM~RGENCE OF A CR0;3J_ NA.TIONAL CULTURE 

(Talk given before the Central 3tates Anthropological 
3ociety Meeting, Detroit, Michigan, May 19, 1963) 

A. Intrdduction 

1. In June, 1962, Donoghue and I attended the 114th Communications 
Seminar in Berkeley Springs, West Virginia. 

= sponsored by the Agency for International Development 
= Seminar is a week-long. 
= Purpose: to provide the "participants II with some insights 

into communicating what they learned in the U.S. 

2. Composition of the participant group: 

= 80 members from .J.o countries 

J. 

= Not high government officials, nor diplomats. 
But various technical and professional people. 

= Common language of discourse. English. 

= Some illustrations : 

Mechanical engineer from India 
Accountant from Turkey 
Cooperative specialist from Kenya 

· · · Community development specialist from the Philippines 
Specialist in Cheese production from Iraq 
Radio technician from Colombia 
Science teacher from Afghanistan 
Public health officer from Thailand 
Police officer from Viet Nam 
3ta tistician from Yugoslavia 
Forester from Taiwan 
Farmer from Taneanyika 
Advertising executive from Japan 
Hhysician from Indonesia 
Mathematician from Israel 
Teacher of vocational skills from ,Surinam 

\{hat was this polyglot assembly doing here in the underdeveloped 
state of West Virginia, just 80 miles out of 'ifashiggton, o.c.? 

= Cooped up for a week with no place to go--not even to enjoy a 
cocktail. 

= Representatives from different continents of the world. 
= Representatives from countries who are unfriendly with each other 

(e.g., Iraq and Israel) 
= Representatives of different religions with different dietary patterns. 
= Representatives of the Co1m11unist, the so-called Free World, and the 

and "uncommitted neutralist" nations. 



~- The central theme oft e seminar was to discuss aow culture and 
social cane might be brought about in their country--at least 
in the s here of the society where they are technically or 
1/rofessionally roficient and competent. 

= But what could two anthropologists contribute to such a gathering? 

= We were asked by the sponsors of the seminar to say something about 
the process of social change. 

5. But we avoided this issue. Instead: 

= We stressed the theme of unity, the commonness of man in the modern world. 

= We did this by: 
of subject matter 

a) Tracing human evolution -- a brief rundown/in introductory anthropology. 
· r acial history 

b) .u- rued for the point of view that there was emerging a ~ 
common set me of values (around which all educated men might rally). 

= the desire to eliminate sickness 
= the desire to eliminate hunger 
= the desire to elirid.na te wanton human killing 

= the desire to eliminate illiteracy and ignorance 

- All these add up to a l)ositive goal of improving the standard 
of living of the cornrnon man in each country. 

B. The Beginning of ±MR our Concern for Theta Culture. 

1. This idea struck the interest of the local resident director of the 
Communications 3eminar. '\. few weeks later, he, Donoghue and I got 
together to plan to write something about this idea of an emerging 
common culture than transcends national and societal boundaries. 

2. Alpha culture, we said, refers to all aboriginal cultures with a 
basic pa eloli thic type of simplicity. 

J. Beta culture , we speculated, referred to neolithic and higher (e.g., Bronze Age) 
cultures wherein some intermixing of a:p alpha cultures took place. 

4. Higher order hybrids , t hen, could be represented by Greek l ett.ers 
between ~ and .'!'.hlli.• Omega culture was left for posterit ~ cover 
that culture that was t he resultant of cultural-mixing takin lace 
among several different planet~, or galaxies. 

5. Aside from this, we began to look at the existing literatuee to 
search for what had already been written about this emergent type 
of culture ~ we tentatively described as Theta Culture. 

= ',Paa t did we find? 



C. We found many references to the same ideal 

1. Marshall Sahlins and Elman Service: ;vorldwide acculturation 1;1rocess. 

2. Richard Adams: International culture. 

J. Wilbert E. Moore: Common culture. 

4. Richard L. Meier: \forld culture. 

5. Ellwin Reischauer and John Fairbanks: Coiruo.on .lorld Cultur • 

6. Useem, Donoghue and Useem: Third Culture. 

7. ,Uvin •,-f. Wolfe: upranational Integrative 3ystems . 

8. Alfred Kreober: Oikurnene 

9. Gordon W. Hewes : Ecwnene 

10. Marshall Hodgson: upra-national society. 

( ead some typical ex.ample$) 

D. 1, · hat is this thing called Theta Culture? 

1. Tentative definition: Theta culture (after Richard Adams) refers to the 

emergence of the new, broadly similar patterns of relationships and 

understandings resulting from the contact and interaction of peoples 

different nation-states. These interactions are taking place in many 

sectors on several levels: the participation of peasants in a world 

economy; the internationalization of science; the widespread diffusion 

political, religious and educational ideologies; the worldwide 

distribution of movies, TV programs, books, and periodicals; the high 
coca-cola 

acceptance of modern medicine, machinery, gadgets/and other material 

artifacts in all parts of the world. 



r 

2. Theta Culture--distinguishing criteria. 

a) Theta culture is not limited to a single nation-state. 
= It is something shared by ~Di: selected 

me1r1bers of several nation-states. 

b) Theta culture is norm.ally transmitted from one population 
by adult carriers--not ordinarly frorn parent to children. 

= Where it is passed from one generation to another in the 
same nation-state, this is done usually through formally 
established schools or educational institut:hons. 

c) The diffusion of Theta culture is dependent upon modern 
modes of transportation and communication. 

= It is dependent upon :tkbI international business relationships, 
technical aid missions; international scientific meetings; 
internationally distributed journals and periodicals; 
etc. 

8. The Problem l3efore the Panel 

1. The foregoStng are some of my opinions regarding this concept. 

2. I would like the panel to respond to some of these questions: 

(1) Is this thing mmkt worth pursuing as a subject-matter of 
concern to anthropologists? 

t2) If so, what should be call it? 

(3) How do we go about studying it? What kinds of data need to 
be collected and analyzed? 

= ',fna t ca tee;ories of primary data should be collected? 

~~~ 
......-;"'1..-i,.,ii.,,,.,.._-L-4-.::J ~ -



CENTRAL STATF.S ANT!ffiOFOT..OGICAL OOCIF.T'Y 

The W.i.th annual meeting will be held MBY 16-18 in the 
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THETA CULTURE 

The following represents sundry notes that Iwao Ishino has taken from 

~ 
a tape recorded session held by ~he n~ ig a, Dan Wozniak and John Donoghue. 

i1,d "'"~ hi-.. 1,;s The notes rep~o.2A& ~ interpretations of the first meeting held at• house 

on July 9. 
~ 

Dan set the framework for the evening's discussion--said that tf we want 

to write this book--we want to consider three things. First, what have we to 

say? Second, how can we say it! Third, to whom do we say it? And perhaps 

the early part of this resume might organize the topics according to these 

three basic questions. First,under the general rubric of what have we to say. 

The general discussion seemed to focus on this notion--that we are living in 

this age of space, but more important this is the age of theta culture. Theta 

will be the central focus of this book. It was also suggested that we could 

specify earlier phases of ,cz.vo(....,+,o-vv I hM""()i e 

alpha and beta cultures. Jack suggested that this notion of theta culture 

might be tied in nicely with the notions of President Kennedy's declaration of 
fk4...., 

interdependence. It was suggested that iestsnd ef traditional ways of organizing 
o.,v..J 1-o Q.'itS ~f 

the development of culture { that is, from paleolithic a.- neolithic ages-s" civili-

a..,v\" . ·, ~HO'Y'- ~ re C\.s.f- i11fu c.\. se<p.1 l'\C(!.. 
zation• ts the industrial ass, t? ~ might tiah ■ tho txeiitJig1ral data Htt6=Tevi-s"e 

of alpha, beta, and theta cultures. 

Roughly speaking, alpha culture prevailed during the paleolithic and neolithic 

period. The beta culture probably comes in at the time of the civilizations. 

Theta culture s!8 gg te, perhaps,begins around 1900. Following some discussion 

around these points, Jack suggested that we take a synchronic look rather than a 

historical look at the development of theta culture, and ask ourselves what are 

the dimensions of theta culture? Out of this question then came a formulation 
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+ir-st­
that we must specify the dimensions of theta cultureAin terms of C a values 

or ideology; second, in terms of roles and statuses; and third, in terms of 

organizations and associations. As an example of the values representing 

theta culture, we suggested the universal declaration of human rights that 

UNESCO has formulated. As an example of roles involved in theta culture, we 

suggested that there are a number of doctors, professionals, professors, scientists_._ 

-pe.orlc. ,' ~ 
categories of this kind~ whose basic knowledge and information are shared and 

transmitted among themselves. But these people, to the extent that they parti­

cipate in their professional activities, are not necessarily tied down to their 

own local cultures, but are tied in to an international c1Jlture, namely, the 

theta culture. Thus, a medical doctor in Indonesia could participate as a 

scientific doctor in the theta culture, but with respect to his religiol,S 
l -h.a., ·v:.y,~+»..s "'~ ~- ,....Q/1,d),!, r-

orientations, his family life, his kinship relationships ,k tRe12 := J J be 
;iJ-

dcuigfla• aGI. H ; !J?~ of the beta culture, and perhaps even A.of the alpha culture. 

7;;,·-y~111 . , as an example of social organization, we suggest that there are numerous 

international scientific organizations--world bank, UNESCO, etc., that repre­

sents this third dimension of theta culture. 

Now, according to our major outline, we should be xaJiRg discussing the 

question,'' How to say itf but we skipped to the third question that Dan suggested . 
.J 

•I l '' Namely, 10 whom do we say it, for we thought this was an easier problem to tackle. 

lwao, then, listed a number of current periodicals to operationalize the kind 

of target that we should have in mind in writing this book .. We had a continuum 

running from the Reader's Digest to professional journals, as an e:xample of the 

range of readership that might be held in mind as we wrote this book. lt was 

generally agreed i.-m that somewhere in the middle of this continuum would be 

the appropriate audience for this book, and to operationalize this, we suggested 
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trajectory and stream of history. 
1,U-t., 

Unless 1 l 1 l • have this cultural 

pexxpexxtxe history, the world will continue to be a buzzing, bewildering, 

confusing, set of events. If this history is a vital part in the understanding 

of the culture changes taking place now, then this means that for this book, 

we must present data of rather detailed sort. I submit MJW that anthropologists 

have been able to pull together information and data from various disciplines-­

paleontology, archeology, linguistics,\ etc., to make a rather meaningful story 

of the development of culture or the history of man from its very beginnings. 

Unfortunately, much of the story of cultural history is wrapped up in the par­

ticular jargon of the subdisciplines. Terms like paleolithic, neanderthal_, 

tt- neolithic, ,etc., are examples of these jargons 

that make communication difficult. f;p 

• tell this story of cultural history without the jargon, and thereby communi­

cating a story, a message , that would be understandable to the layman . 
.,- . "1 ~~O""'- ~~ecJ.k.•~s..,...) ~ 

4>1:e:::t:t;;;) eta the 'l!&h ef i:11:i:umatt:a <'tlbceto iug I he gveul? of si sto'Ql-

t.iU: %, .... :;, ~;\:, wl.e;re we sta J te +ay-, ther::;;/\ ~c~e~b';;;a7°;~ ~ 1-.a.,v.. ' 

.A-,,.1)~ 
c21Ji"iual ht t:uy is 

One a L sf these barriers to understandin 
i'\A'LO"'Ut,,.,....,"'--',C:.., 

_.,.,._,.,...1a1111a~J-;~•tee cosmology ~ac'*f~E--~t people~ have~ 

for example, religious cosmologies that interfer with scientific findings. 

~is~ tendency for each people to believe its contribution to world _:) 

history has been greater than other peoples. People still speak of Adam and 
{~l\~.J. 

donlt thin~....,._ cosmology of any r«cf., Eve and the Garden of Eden. In any event, I 
-tiJ.,(,a., r'l. l'l o-:f-1'crv-

~ 1.-e ha's pulled together all the relevant information with respect to accurate 
A 

time spans, space distributions of all peoples on the earthA(:nto a coherent 

story. To repeatJ or to cur rw..e~ we wish to present a comprehensive story 

of the development of human culture without the unnecessary baggage of jargon 

that is currently available in scientific literature. 

) 
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this kind of intelligent being, then another, the second information channel, 

appears. And, this is the cultural dimension. Now, on the cultural level, 
~ 

we know that man began at t4c eoc, lew le¥eB, extremely primitive, forms of 
.Si r- 1-t.. +ools. 

culture. The earliest man just had fire, language, and 

And, as he improved and developed his culture, he has - been able to manipulate 
~~ h..~~..a..,~~ 

his enviroment a AW ~an is going into outer , space. The question is, how did 
A 

this process take place.? '!hi ·, f •tier :prcaus a11 tine euil.li11•e.l: le.vi. Well, 

here again it seems to me that we could use four basic processes which explains 
...,.~ 

this change and this ev.olution. are comEarable we to mutation, g__enetic 
~ (/-,Ji. ,._,..~ • ~ ..J$.i..i.{e • 

~t, gene flow, _____ ~ultu ,~he first is usually 

called, invention or discovery; the second, the same thing,~. 

the third, diffusion o~lturation; and four, selection, the same thing as 6.n 

the genetic level. 

~ 

Now lets s• in and bring in the time dimensiont ◄c....rill-llia~l•~L~i~t. Roughly, 

around a million years ago, very 
pr:,:Ri'.u 

small-brained mcmma·&;ae appeared on earth. 
~ ~ 

Gradually, as U1tc society erd soc:ial li.fe changed,~ brain size increased 
~ -te,a..., 

and -a56 culture increased appropriately. And, finally, withnselective processes 

going on, both at the cultural and biological levels, a rather sophisticated 

type of primate, emerged. This type we call the ffomoSapiens. Now, ijomoSapiens 
--+o "l"'ec~,ri~l~ 

emerged roughly around 50 thousand years ago. a=ae So it took from about a 
Jo I -f' I H\Ww 

million years ago to 50 thousand years ago to developt from n tcs to tlomo 

sapiens, the modern man. Now, since 50 thousand years ago, homo sapiens have 
$1t"'ti<.o,.,J~ ,;.,.,. 1t........, b-tolon ·t:. impor fw_r Mc7'khc.,.-h'~ 

no? changed el"asHu1ll1 . ~-he only alllllilj,8:ill!!!!ISl•MMll that we can speak of is ti11e 
,I w;~ 

racial variation, W Various racial types t!::iia: developedp.111[• ; · J ]J:f h . the 

last 35 thousand years :l· al!!illli;ag~=•...,..:..· ~I~nl.lnwswf~a11111a1P11111S11S His brain capacity, his 
~ 

intelligence, his tempermental characteristics 
A ~~ ~Q'\~c:\ ..ti~n..t.~ 3 '",o-o-o ~ -

hst 3S t) :uoani. ,au·'1, 112$ b ~ ASli I &gee.~But, from a cultural standpoint 
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.I ~ 

' ' .1 I Bllt, from a cultural st point 
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Let's expand this notion of the biological channel of information transfer, 

a little bit more. If one thinks of a large population of parents procreating 

children and passing on their hereditary traits or genes to their children, we 

can think of basically four mechanisms by which some of this transfer takes 

pl-ace and how the information may be altered in the process. Basically, there 

are only four ways in which the offspring's generation, the children's generat~on~ 

would have a different kind of genetic makeup from their parents. Before we go 

into this however, we must remember that in general, there is a tendency for 

11
like to produce like:' That is to say, dogs reproduce dogs, they don't repro­

duce horses. Or more specifically, collies produce collies, unless of course 
, t 1 : at G • 

you interbreed collies with terriers or something else. He) J, nn)'W'• pfti~ 

But we know as a fact that in biological evolution, one species gradua],ly I! 
baalt ea lihe i:uwc of nb§'f aJJ the time do ye1r1 RI.a -":a:2I;cysts stte ahaasoe i,ia 

change in form and structure. How can we account for ~ changes, if "like 
· · The four mechanisms are as follows. 

produces like 11 7 - - ------------- - -J rJ\J,.Jl,N\,(n/ ' ''hoist.," 
First, mutations, which means)in information terms, misinformatio Ingenetic 

terms, this means random change.. The second factor is genetic ch~ff:­
Tl.... 

, systematic 

changes taking place w:ilhin a system. AThird, is gene flow. Gene flow means the 

same thing as crossbreeding or hybridization. Finally, fourth, selection. Here 

the envi~oment in which the population exists exerts certain kinds of 1pressures" 

favoring the continuation of certain genetic traits and elimination of other 

genetic traits. We eeul:<i gioc Ut,u,-t st:l:c:.o d thh, pHkeps Ebe~t:U::::rnrn"' 

a 11,ctJ lataJ. Now these four mechanisms a:a operatel in such a way that 

systematic changes over many millions of years have brought about various kinds 

of species of life on earth. These four mechanisms help to explain how man 

evolved from apes orape-like creatures and
1

in turn, from monkeys and 

Clf ~ 
and more primitive forms of primates. Now, if -,..i understan4 how EUllll this 

biological channel of communication took place and evolved different forms of 

life, we get to the point where one species, namely homo.Sapiens emerge, with 
~ .... 

a large brain, upright posture, very skillful pair of hands. When you get ,. 
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procreating cb1ldran and passing on their hereditary traits or genes to their 

children, we can think or baaicall.y four mechani•• by which some or this 

transfer takes place and how the information mq be altered 1n the proc1:rsa. 

Bu1call.y, there are only four ways in "'id.ab the otfspr1ng'• g ration, the 

childNnta generation, would have a different k1Dd or genetic 111akeup from 

their parents. Before we go into this however, we must 1'9DJamber that in 

g erale there is a tmlldetlC"f for "like to produce like." Tba.t ia to eay, 

dogs reproduce dogs, they don't reproduce hones. Or more ,peq1f1cally• 

oolllea produce colliea• unl.aaa of course you interbreed cqlliea~with tam.en 

or something else. Bllt we know as a fact that 1n biological. nol~ti.on, one 

apeciea gradual.4r change 1n form and ■t:ructve. How can w eoc,ount · tor wch 
. ' . 

cllB.Dges, 1f' "1,1ke producea 11ket• Tba four iqechanimaa are ~ t~~. 

- First, mutations, which means, 1n information term.a, mi■Wo i ion, or 
' · 

"error," "mpoise." In g tic terms, tb1S meana random chaftO;;, •'. ond 

factor ia genetic drl!t, ayateut1c change■ taking place wit ,.. 
1

1 
I 

The third, is gene now. Gene now means the s 

hybrid tim. Finally, rmrth. aelection. Here the envi . ent] p ch 
I ' I 1'1 

I I \ ~ 1,, 

the popalat1on exiate axerte certain 1d.nd1 or "pre1sure1• ,r · the! 
'.: ! f 

continuation or certain genetic trai ta and ~t1on f)f .~th 
1 1

' 

I Now thes four !llG(thBiw111111 _ operat 1n auoh a that syat 
. 

many millions of ye 

on earth. These rour 
ht bout varioue kind of aptM3i ', ot. lit 

bani 

or ape-lik creat\11"98 and, in tum. tram monkey• and more prbdt1Vtl :.,toNB,,
0

b( 
~ ' 

pri,mates. 
I 

Nov, it we understand how th1.I td.olog1cal channel ot c mncati~ took 

- place and evolftd Wferent rorru or lite, 'we get to the point trhen/ Oft8 
I , 

species, namely homo Sap1ene emerge, with a large brain, upright ~tun, and 
a very ak1llM pair of • you get 
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o-..A f.t...'.5 ',fl +~ ~ ~ 

developed the high civilizations of China~ The second, the rice complex, 
~, :So-r~ • ........,d \J,4.t ~~ 

-"" cultureS'aaQ ethers. The third, in the new • 

O'\,l. 

world, the Mo..11\C,\.S , the Aztecs, o.-cil 

the Incas. I might trace the diffusion of these cultural items a little bit 

more . The first, the wheat complex, 0£ ee•vne moved throughout the Middle 
~ : '\ {CArl\, ~ \i:_ 

0

\ ~ v.11 t"(. 
East, eventually went into Europe, aae "Europeans iMel!'ieeEl a;.i.e and 1ri.t1l tbe 
~},,,.~~~~~ 
srd'Val taf E~ropeeea ; c ~air~ Americ~ the5 9~ouget th.is wheat complex ~ith 

~ r-\~i~~ 
At that point, they came in contact with the American c:::o1N1. complex. 

Here the Europeans whc.l oee~piee tkis ter~i.to5y learned to domesticate the 

turkey, and plant corn, etc. By the way, there are other things that the 

American Indians contributed to the human culture. These include tomatoes, 

pineapple, cotton, tobacco, and the so-called Irish potato. 

The 
split-

other complex, the rice complex, had &li.PJi.Mul p1:i:,m■ a:tly into two directions. 

One flow.st¼- t t over the Pacific Islands as far eastward as Easter Island 

and the Hawaiian Islands, and - spread over the intervenirtg :- islands, ~ 

ae Gome&, Feluaeei.a, aA.d The other wing of the rice complex 

moved northward into China, Korea, Japan, and into the Philippines. 
l,vC-, ra.\l;~ --ftoi.J 

Note that as yow 1ota5t te talll aeew.t the &111u.cl and the diffusion of these 
~ 

a Ii' en c·:awp:J a ; s st. /\begin to cultural items, SJ? ab £ 
~~-

understand~ the 

typical American diet taal! ,re he.ue today includes material t_hat has been brought 
f\......,..... ~ ~ v--~ 

into this society from many parts of the world., -and we couW see tho contri-
-K... \H,.,v..o-c,l.-c,_ ~~ 9-. ~A~. 
@:1it'o1m· of 11arious peoples tJ-lthe contemporary diet ef Amei=-ic;.w. ~QOYtl s Jyr 

)t>U xemember the Kenya 

he raised and he said 

farmers,aa@8•~•i_~•-•i•rc£:f:;,w'•aaa. I asked the Kenya farmer what 

he raised peanuts, cotton, corn, some rice, and wheat, etc., 

se tbe.t ;sw •a» 000 tft&tGven though the Kenya farmer looks a little bit primitive 

from our vantage point, he still has borrowed cultural items from all over the world. 



MODERNISM VS. TRADITIONALISM 
IN JAPANESE INDUSTRIAL OroANIZATIONS: A FALSE DICHOTOMY* 

by Iwao Ishino 
Michigan State University 

Fast Lansing, Mich., U .s.A. 4-..:::2:-,;63 

There is currently a raging controversy in management circles over 

whether or not Japanese industry is dominated by traditional values and 

principles of organization.1 The pro-traditionalists argue that the present 

structure of Japanese industry has many "feudal" features which "make sense" 

in a modern context. They contend that the so-called traditional practices -­

which I shall outline later -- have not really hindered industrial progress. 

These "old structures" have implemented, augmented, and, in fact, made 

possible recent achievements 1n industrialization. T~e pro-traditionalists 

see no reason why Japanesa,.IS(.i: ifaipm:RAiie industrialization should be com­

pletely isomorphic with respect to comparable experiences in the West. 

They maintain that one should expect each new industrial society to develop 

some unique features in accordance with its prevailing social structure, 

value system, and economic resources. 

The modernists, on the other hand, stress the logical necessity 

for impersonal relations, competitive interaction, rationality, and 

industrial "democracy." If Japanese industry is to grow, they argue, it 

must follow patterns experienced in the West; (1) Labor must be freed from 

the traditional restraints on its use and its transfer; (2) Goods and services 

11ml'.:!t .. l>.~ _!!J._,9~t~d on a rational basis; (;) Social and economic mobility must 

* This paper was presented at the meeting of the Association for Asian 
Studies in Philadelphia , March 25, 1963. '!he writing and analysis for this 
report was made possible by a grant from the Office of the Dean of International 
Ftt:>grams and the Ford Foundation. 
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mu.st be explicitly valued; and (4) Nepotism and other particularistic con­

siderations in industrial management must be avoided. 

What is particularly interestillg is that American social scientists 

have been inadvertently brought illto this ideological stru.ggle between 

traditinnaliste and modernists. Since about 1950, William Lockwood, James 

G. Abegglen, Solomon B. Levine, Frederick Harbison, Charles A. Myers, Peter 

F. Dru.cker and others have investigated Japanese industrial organizations, 
~ ~._;'~ 

whatclhq);(L w tt sr j p aVidly read by the Japanese. The interest shown 

in these American writers is demonstrated in part by the response to 

Drucker' s book, Practice of Management. It has been reported that this 

"hidden best seller" has sold over one million copies in Japan. 

American studies of Japanese industry is involved in the modernism­

traditionalism controversy because their point of view generally coincides 

with the Japanese traditionalists. 

American scholars for -example see many "unique" features in Japanese 

industrial organizations, features which they attribute to age-old tradition. 

It is not surprising that they make such allegations because their "model" 

of industrialization is based on western experience. In my own wr·1·t1ng :, 

I have also assumed that patterns diverging fl'0Dl the western"model" belong 

to feud.al or archaic tra.ditions. 2 

Kf'--- In view of the apparent vitality o:f contemporary Japanese industrial 

organizations, Americans generally conclude that these persisting stru.ctures 

are functional and adaptive. 

On the other hand, "modernists" like Professor Cd.aka strongly object 

to assessments made by the Americans. He claims, among other things, that 

Americans tend to exaggerate the continuity of archaic practices and that 
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they therefore convey a "false impression of the real situation." Moreover, 

he feels that conservative management people in Japan have been reluctant 

to liberalize their policies as the result of the encouragement given 

them by the American 11 experts. 11 Cd.aka suspects that Abegglen's and Levine's 

books, for example, are selling well in Japan because they tend to validate 

the position of conservative managers and administrators. In short, he 

believes American scholars are doing a disservice to the growth of modern 

administrative policies in Japan. 
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I have thus far presented an outline of the controversy without 

spetifying its content. In general, its content focuses on the methods for 

recruiting and utilizing the labor force--including highly trained professional 

personnel. To Western observers, the following seem to be most significant 

characteristics because they differ markedly from their own experience: 

1. Shushin koyosei or life time commitment to a finn. Peter 

Drucker phrases this idea cogently when he writes: "A man does not 'get 

a job' in Japan. He is, so to speak, adopted into a clan; once on a payroll, 

always on the payroll. 11 'y' Such a commitment means that labor turnover is 

infrequent and mobility between firms is rare. 

2. Nenko sei or seniority system based primarily on age and length 

of service rather than performance. Subordinates are sometimes paid a total 

wage or salary that exceeds those of their supervisors. One recent graduate 

of Tokyo University, for example, has 75 men reporting to him, each of whom 

earn twice even three times as much as he does. The reason is that his 

subordinates have seniority over him in terms of age and length of service .V 

J. A sense of loyalty toward the employer which is reciprocated 

by a feeling of diffuse obligations toward employees. The classic 

statements indicate a diffuse set of mutual obligations at each level of 

the organizational structure. A good foreman is said to look after his 

worker as a father does his children. I American observers tend to look 

at the Japanese wage structure in the light of these traditional 
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obligations. Salaries and wages thus are seen as installments on a life­

time contract for gaining employee loyalty. In fact, some foreign experts 

conclude that such payments are peripheral to the employer-employee 

relationship, not basic. The general practice of semi-annual bonuses are a 

also viewed as part of this picture. In addition to the twelve-month 

salaries, Japanese workers receive these bonuses which in money value are 

equivalent to three to ten extra monthly payments, depending upon the 

earnings of the firrn. Thus, the symbol of participation in the firm's 

(i.e., family's) earnings is maintained. 

Such attributes of contemporary Japanese firms, at least as seen 

by American observers and the "traditionalist" school in Japan can be 
~ 

summed up in the phi-.ase "managerial paternalism. 11 · In as much as the 

general ideas of industrialism have come from the West, it is natural for 

the modernist school to view the attributes of managerial paternalism as 

an archaic, perhaps inevitable, carry-over frotn feudal times. In short, 

they conclude that the peculiarly Japanese principles of management are 

residues from the past, a persistence of tradition. 

But is it? Do these features of Japanese industrial organization 

constitute a tradition? In the following paragraphs, I will attempt to 

examine the source of these paternalistic elements. 

History of Managerial Paternalism 

High labor turnover. When Japan began on the road to industrialization 

in the final decades of the 19th century, there were few skilled workers to 

man the factories, especially in textile and metal works industries. These 

workers had to be enticed to leave their ancestral villages and trained to 

- work under the pace set by the unfamiliar machines. This was no simple task, 



) 6 

and history records the many "growing pains" of absenteism, labor racketeering 

and worker instability. Plant managers found it extremely difficult to 

maintain a stable labor force. As late as 1902, according to a comprehensive 

governmental survey, 44 per cent of all industrial empl~yees had worked 

with their present companies for one year or less. More than 90 per cent 

had been employed in their companies for five years or less. To put it 

positively, only about one of every 10 workers in this national sample had 

been with his firm more than five years. {,·(Taira, p. 159). 

1hese facts are cited here to indicate that life committment, or 

shushin ij):osei, was not a traditional element of Japanes industrial 

organization, at least in this early period of growth. These facts also 

suggest the frantic attempts of factory owners to find some satisfactory solution 

to this problem. It was obvious to them that the contemporary methods were 

inadequate to attract the villagers into the city. Recruitment could not 

be left to hit-or-miss methods. Gradually, therefore, an organized system 

of recruitment emerged professional recruiters were organized. 

With great expense and considerable planning, factory owners 

developed corps of labor middlemen. These recruiters combed the countryside 

{:o find suitable workers. To aid them and to raise the incentives, employers 

authorized the recruiters to pay transportation costs of the worker, provide 

for travel sundry expenses, pay advances to thfil· workers' family, and even to 

find dormitories for the recruits. Recruiters themselves demanded high 
-;D. 

connnission rates from their employers.\ · 

The genral labor scarcity also resulted in high degree of labor 

piracy. Disguised labor recruiters often found work in a competitor's 

company~ 

became acquainted with his fellow 11workers" and then enticed them to leave 
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- their present company fill ~ to join the labor recruiter's original 

company.11 In the textile industries, dormitories were established to help 

keep the workers under their control, even to the extent of locking the 

gates at night to prevent "raiding". 12 (Orchard,p.:,43) 

The textile mills were particularly notorious for their high labor 

turnover. Three large mills in 1900 had a total of 8,792 workers at the 

beginning of the year. During that year, some 12,600 employees separated 

from their jobs. 1his amounts to an average monthly separation rate of 

12 per cent. (Taira, p. 162). 

Such conditions persisted as late as 1930. Orchard observed at 

first hand industrial conditions ·of this period and he found the labor 

turnover so high that he wondered if Japan could become a fully developed 

industrial nation: 11 1hough there undoubtedly will be further development, 

Japan cannot hope to become a manufacturing nation of major rank. Her 

successful industries will necessarily be restricted to a limited number. 11 

(Orchard, p.242). 

The grot•rth of aa,.temalism. In addition-to the highly developed 

programs of labor recruitment by private employers, the national government 

as an instrumentality for stabilizing the labor force. It promulgated the 

Factory Act of 1916 (later amended in 1923) which stipulated a number of 

conditions designed, in part, to make factory work more attractive. Though 

the Act covered employers with 15 or more operatives (later 10), it legally 

set minimum employment age, maximum working hours, workmen's compensation 

for injury, sickness and disability--items recognized in the labor laws of 

most industrialized nations. In addition, the Act provided for travel 

- expense required .for work, dismissal allowances and other features which are0 

currently_subsumed in the philosophy of managerial paternalism. 
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Today, some of the "best" employers provide a wide range of 

"fringe benefits11 which have proliferated since the Factory Act 

was first promulgated. The rise of unionism before World War II proved 

an added stimulus in the proliferation of fringe benefits. It is common­

place for large finns to provide their employees with rent subsidies; 

transportation costs to and from work! reduced prices at the company 

restaurant; discounts of 10 to JO per cent for purchases of furniture, 

household appliances, and food items; negligible interest rates for personal 

loans; free medical care and hospitalization; vacations at a company-pwned 

resort; and a substantial dismissal or retirement pension. 

Per.manent vs . Temporaz:y trorkers. These paternalistic features, 

sterning from the Factory Act, gave rise to another pattern of industrial 

organization which differs from the western experience. This is the 

significant demarcation between what is called "permanent" and 11 temporary" 

workers. 

In the competition to obtain workers, and to stabilize their work 

force, successful Japanese firms in the 1920 1 s pursued a policy of 

shushin Dgrosei , or 11life connnittment. 11 Their "paternalism" was extended to 

cover the ldde range of fringe benefits as a way of validating shushin 

koyosei. But such a policy was inevitably very onerous, especially in the 

periods of economic stagnation. Thus, a 11gimmick11 was invented to handle 

this problem, namely, the distinction between 11permanent11 and "temporary" 

workers. Perquisites and allowances required by the Factory Act and other 

similar 11 obligations 11 were dispensed to the permanent staff. Other 

employees were defined as 11 temporary 11 and as such they fell outside the 

purview of the 11 obligation11 system. 
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This 11£iction 11 of "temporary" workers was expanded in the economic 

revival between 1931-36. (Taira, p. 157). The sudden need for additional 

workers was handled under temporary labor contracts. When these contracts 

expired, the operatives were either re-hired under a similar contract, 

or dismissed without the legal or customary benefits received by "pennanent" 

employees. 

It is within this class of 11 temporary11 workers, especially those in 

construction, mining, and stevedoring, that many oyabun-kobun type labor 

boss organizations emerged in strength. Such organizations, as I have 

written elsewhere, were organized on their own paternalistic and simulated 

kinship patterns. ·f;3 It must be noted, in passing however, that not all 

11 temporary11 workers were organized under the oyabun-kobun pattern. 

It has been reported that the proportion of "temporary" workers 

in 1934 ran as high as JO per cent in the machine industries and 40 per cent 

in the metals industries. About 22 per cent of the workers in all industries 

were classified as 11 temporary. ;1,~4 

A further developnent of the permanent-temporary distinction took 

place following World War II. The Occupation's policy encouraged the 

growth of trade unions, the rise of wage levels, and the ~'Vement of 

working conditions. Unfortunately, however, the deflationary period of 

1949-50 challenged these objectives. Under conditions of deflation, it 

was impossible for the unions to insist upon full employment and at the 

same time resist wage cuts. Caught in this dilemm~ unions agreed to reduce 

the work force. Management also took this view, as Taira describes it: (p.166) 

Pressed by the economic necessity that laboris a variable factor 
and the union demand that the employment of the member-workers be 
guaranteed regardless of economic conditions, management has since 
worked out a formula known as teiinsei, a kind of tenure system, 
in which a certain number of workers Jointly determined by union and 
management is guaranteed permanent employment. 
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Currently, further breakdowns of the "temporary" class of workers 

are found in many industries, especially among the large finns. These 

include shagaiko, or "extra workers, 11 and another group_. known as "casual" 

workers. Thus, finns can expand or contract their work force without 

obligating themselves to an ever-increasing permanent staff of employees. 

The relative cost attendant to the obligations of paternalism apply basically 

to a finn's 11 pennanent11 staff -- additional 11 casual11 and "extra workers" 

are hired or dismissed without incurring long-tenn obligations. Further­

more, with expanding business, a firm can also increase its output with 

additional staff by resorting to the familiar practice of subcontracting 

some specific aspect of the manufacturing or production process to a smaller 

tir.m or a series of firms. 

The utilization of temporary workers as 11 buffers11 against fluctuating 

labor demands varies according to the situation. In general, temporary 

workers loom important in industries which require heavy productive machinery, 

such as those engaged in iron and steel production, electrical equipment, 

and transportation. At present in these industries, 10 to 14 per cent of 

the work force comes from the temporary ranks. (Taira, p. 166; Economic 

Planning Agency, p. 184) ~,, 

But more important for consideration here is the relationship 

between the size of a finn and the proportion of "temporary" workers in 

its labor force. The smaller the finn, the greater the proportion of 

"temporary" workers. This is because the larger firms are in a better 

position to pursue a policy of managerial patemalism than are the small 

firms. If one focused his study on large, high-wage finns in Japan, he 

would likely get the impression that labor immobility and lifetime cornmttment 

are predominant. 



ll 

The foregoing review of the ci;evelopnent of managerial paternalism 

was made with the specific purpose of raising·this fundamental question: 

To what extent are the particular characteristics of contemporary Japanese 

industry traditional? The;principle of shushin koyosei, or life commitment, 

was nutured in the Factory Act of 1916 in response to a high degree of 

labor turnover, and amidst the "birth pangs" of absenteeism, labor racketeering, 

and labor bossism. Wartime mobilization programs, designed to stabilize 

the labor force under conditions of extreme manpower shortage, further 

reinforced the principle. Finally, in the postwar period, with the rise 

of trade unionism and rising wage levels, there emerged the keystone of 

managerial natemalism -- the "job tenure" principle of teiinsei and the 

resultant discrimination between 11 pennanent11 and "temporary" workers. 

Therefore, it seems to me, these so-called "traditional, feudal, or 

archaic" features have been invented in response to new and changing 

conditions in the industrial structure of the nation. They do not seem 

to be something that was 11automically" handed down from the past as 

a part of the cultural hetitage. They had to be designed, planned, 

and operationalized. In short, one could reasonably say that these so­

called "traditional" features are really innovations. They are innovations 

in the sense that anything which combines existing ideas, concepts and 

principles into a new gestalt is an innovation. 

I do not propose to argue that I would use the concept "innovation" 

in place of "tradition" with respect to Japanese industrial organizations. 

But I cannot resist the urge to play a little more with this term "traditional." 

If we remember that the principle of managerial paternalism goes 

back only to the early 1900 1 s and if this principle is traditional, then it 
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seems to me that witn equal vigor, I could argue that the borrowing of 

ideas and knowledge from other countries is also a part of Japanese 

tradition. To make this concrete, let me quote from John E. Orchard, 

an economic geographer who made an extensive study of Japanese industries 

in the late 19201s. He writes: (p. 249-50) 

••• most of the equipment in modern Japanese factories is of 
foreign origin or is copied from foreign models. Spindles and looms 
from England, wool washing and drying machinery from the United 
States, woolen cloth finishing machinery from Alsace, paper making 
machinery from Vienna, wire drawing machines from Connecticut, pottery 
machinery from Germany1 Czechoslovakia and Austria, the equipnent of 
a linen mill from France, England and Ireland, sewing machines in a 
clothing factory from the United States and SWeden and cloth cutters 
and pressers from New York, machinery for brush making from England, 
France and Germany, electrical equipnent from the United States, 
mining machinery from the United States and England, heavy dock 
equipment for loading coal from England, a furnace in a zinc smelter 
from Gennany and zinc rolling mills from Pittsburgh, machine-shop 
equipment in a locomotive works from the United States and England, 
brewing appartus from Germany, match machinery from Germany and Sweden, 
and the equipment of an iron and steel plant from Gennany are some 
of the examples of imported industrialization noted during visits to 
Japanese factories in 1926. 

Writing in 1930, Orchard also mentioned the poor administrative 

ability of the Japanese. He writes: 

Japanese factories are for the most .part poorly organized, and 
little attention has been ~iven to the latest developments in 
factory management . (p.2.54). 

Even though the events following Orchard' s report tend to ~ 
his point, especially in light of the great industrial expansion in the 

immediate prewar and postwar period, the Japanese appear sensitive to the 

need for improving their managerial and administrative skills. Today, as 

I have indicated earlier, the Japanese are eager to learn about American 

management practices and principles. Between June 1961 and May 1962, 

590 books were published in Japan on "modern" business administration 

principles, techniques, and methods, an average of 50 books per month. 
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In addition, there are about 30 journals and magazines primarily concerned 

with the business field. There are some 50 schools training managerial 

talent. These books, periodicals, and schools have borrowed heavily from 

American writers. American business consultants and experts are frequent 

visitors and lecturers in Japan. The upshot is a plethora of new words 

reflecting the "modern" trend: kigyo shindan, or enterprise diagnosis; 

keiei senryaku, or managerial strategy; gijutsu kakushin, technological 

innovation; .jigyo hornbu sei, or functional product division. Here again 

I see the Japanese heritage of a basic willingness to borrow from outsiders, 

a veritable "tradition." (Kasuga) 

" 
1\~,--.... . ,~..,._.....,..,, 

· •,: For many years, the anthropologist has been foremost in framing 

the problem of socioeconomic developnent as being fundamentally one of 

a conflict between the traditional or feudal values and the rational-legal 

values of the modern world. A recent book entitled, Traditional Cultures: 

and the Impact of Technology Change (by George Foster), is an example of 

this view.1 It assumes a built-in series of stabilizing factors most of 

\>-_ahich are related to the traditional culture. These older elements are 

perceived as 11barriers" to change and development. Hence the strategy 

to stimulate economic growth and industrial development--from this view­

point--seems to be to find ways of upsetting the equilibrium enforced by 

tradition. But posing the problem of development, in my opinion, leads 

us nowhere. The dichotomy of traditional vs. modern values provide us 

with no perceptual gain in understari\ding the process of national growth. 

1 
George Foster 
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Conclusion 

I began this paper id th a note on the present controversy as to 

whether or not Japanese industrial organization was "traditional." I 

have traced through the history of this so-called traditional pattern 

of managerial wtemalism, and have shown that the pattel'n is no more 
~ 

traditional than pizza in the United States. 
I( 

My principle objective in this exercise is to urge that the term 

"traditionalism" be dropped from our language, especially in the context 

of culture change and economic development studies, 
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I agree with Melford Spiro when he wrote: 

"Modern science is the heir of a time-honored intellectual tradition 
which has taken great delight in the elaboration of dichotomies. 
These dichotomies are, in many instances, part of warp-and-woof of 
modern thought. They include such concepts as real-ideal, ends-means, 
theory-practice, mind-body, matter-spirit, and many others. The 
physical sciences have had considerable success in eliminating 
from their fields those false dichotomies that apply to their areas 
of research. The social sciences have been more tardy in this regard 
and, as a result, are still attempting to deal with problems generated 
by the false dichotomy of individual-society." 

To his list, I would like to add "traditionalism vs. modernism• as another 

false dichotomy. 

There are of course, many reasons for using the dichotomy as a 

shorthand method for designating ideas and values mich are new to the 

society and those which have part of the social fabric for many generations. 

Buttlihe contirru.ous use of the dichotomy in social science research, without 

serious questioning of the underlying asswnptions may lead to a serious 

consequence. One of the obvious consequences is that researchers often 

fail to acknowledge that each generation must learn its values afresh, 

whether such orientations are "new" or "old. 11 There is no automatic trans­

mission of viewpoints and there is no mechanical replication of cultural 

traits from one generation to another. 

I suppose the anthropologist,s have been most responsible for 

thrusting this dichotomy upon their colleagues in social science. Some 

anthropologists have been so identified with far-away cultures of backward 

peoples. Just as it takes some being other than a fish to recognize the 

presence of water, so social scientists, other than anthropologists, are 

pointing out how anthropologists have been blind to their own theoretical 

shortcomings. 'lhe sociologist, Wilber E. Moore, for example notes: 

Strangely, the social anthropologists, who perhaps best understand 
the functional relations among even remote segments of social 
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systems, allow their nostalgia for primeval patterns and their 
ethical repugnance for cultura imperialism to lem spurious aid and 
comfort to the innovators. They give solace to the governors who 
hope to educate natives and not destroy their traditional values, 
and to the employers who hope to hire labor cheaply without facing 
the growing demand for whatever goods and services a market system 
has to offer. 

All this is not to say that the traditionalism-modernism contrast 

is not useful for other than social scientific purposes. It may, for 

instance, help to align political ideology in a way meaningful for the 

electorate-at-large • 

...i-.,;MW.iil~fJWq~JP4il:M3).a.,ia!ICMIRM.,. 
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Small Versus Large -Scale Agriculture 

lwao lshino and John Donoghue * 

Introduction 

The promulgation of the Japanese land reform pro­
gram in 1948 established several important policy de­
cisions which, according to different viewpoints, are 
hindering or aiding the growth of Japanese agriculture. 
One of these decisions is related to the size of farm opera­
tions. In its attempt to provide the landless peasant 
with a more tangible stake in his .future, the government, 
in effect, leveled the size of farm plots down to an essen­
tial minimum size. According to this law, owners of land 
having more than a given number of acres were required 
to sell their "surplus" land, preferably to tenants who 
were actually operat:ing the land. This acreage restriction 
varied according to region·, but for the most of Japan, 
it was limited to about ,three acres per farm household. 
Among the reasons for esfablishing such a restriction on 
farm size was the belief that the Japanese method of cul­
tivation, derived from a long tradition, was highly effi­
cient and labor intens,ive. Many Japanese were rather 
proud of ,the comparatively high yields they achieved 
from a sinall, almost garden-sized .plot. Indeed, their pro­
duction ranks among the highest in the world when 
measured in terms of rice production. 

Ever since the land reform law was passed, however, 
numerous sectors of the Japanese population have ques­
tioned this reasoning. Some criticisms of ,this belief in the 
efficacy of small-scale farming were motivated by the 

• Iwao lshino and John Donoghue are in the Department of 
Sociology and Anthropology at Michigan State University, East 
Lansing, Mich. 

This paper was prepared for reading nt the 1963 Central States 
Anthropological Society meetings at Wayne State University, May 
18, 1963. The writing and analysis for thi~ report were made 
possible by a grant from the office of the Dean of International 
Programs and the Ford Foundation, 

self-interested, ex-landlord groups who wished to 1·ecoup 
land they were forced to give up. But there were many 
others who desired a change in the policy of small-scale 
fanning for more objective reasons. Some, for example, 
a1-gue that the present scale of operations prevents the 
farmer from utilizing ,the available labor force efficiently 
and binders the rational use of farm machinery and 
other technological improvements. Others argue that the 
small productive capacity of the farmer weakens his posi­
tion in the total economy, and therefore tends to de­
moralize him. Such a farm.er, they say, is at a distinct dis­
advantage when it comes to obtaining agricultural credit, 
marketing his small harvest, and making rational market­
ing decisions. Still others argue that the present policy of 
small-scale farming exerts a drag on the national 
economy, especially in the light of the accelerated indus­
trial development of the last decade, because it encour­
ages inefficient methods of production and distribution. 

In this article, we would like to consider the ramifi­
cations of this debate. To reiterate, the controversy 
pivots on this question: Should Japan continue its 
policy of small-scale farm production, or should she shift 
to a policy of large-scale, mechanized farming? 

We believe this question is important not only because 
it may have long-run consequences in the social develop­
ment of rural life, but also because it has bearing on 
the problems of economic development in Asia and 
elsewhere. 

In the current literature on economic development, 
one finds a great deal of discussion on the need for land 
reform and what this might mean for increasing agricul­
tural productivity in food-deficient countries. At the 
same time, there is the thesis which claims collectiviza­
tion and nationalization of farms will yield greater pro­
ductivity. Communist China, for example is moving to­
ward the collectivization of agriculture. The reasoning is 
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that collectivization permits large-scale farm operations 
and therefore leads to more rational utilization of scarce 
resources and greater productivity. 

In the controversies taking place in Japan over the 
small-scale vs. large-scale issue, one finds a tendency for 
this debate to polarize toward one extreme or the other. 
We find that those who favor small-scale farming in 
Japan do so because they believe rice production and 
other forms of Japanese agriculture are peculiarly suited 
for intensive hand labor. On the other hand, those who 
favor increasing the scale of farm operations argue that 
the current policy is out-moded, even archaic, and eco­
nomically untenable. The present authors believe there 
is a third position. It is the explication of this third posi­
tion ,to which this article is devoted. 

However, before we explain this alternative, we would 
first like to provide a more detailed explanation of the 
position held by the proponents of the large-scale agri­
culture. 

A village agricultural expert we interviewed in Decem­
ber, l 959 described his conception of the future of Jap­
anese farming as follows: 

Fo1· the average farmer, the · ideal is to continue 
running his fa1m in the traditional way, not as a 
business enterprise. But my idea is just the opposite. 
Agriculture should be seen as a business and run 
accordingly, not as a way of life. Factories and mer­
chan ts are botl~ using corporation techniques now, 
a,nd nex.t it will be the farmen who will form cor­
porations. But for the individual farmer, this is im­
possible. It will r~quire several farm households 
)oining together to form a single corporation. In a 
place like this, all farmers in ·the village should 
work, live and barve~t together and gef a :salary £o1· 
their labor. A big apartment building should be 
constructed and it, as .well as the farm land, should 
belong to ,the c011_poradon-for example the village 
agricultural association. ,F.armers _would go to the 
fields in the morning' a_nd return to the apartment 
building in the ,evening. They would get a salary at 
the end 'of each. inonth. This would enable the 

· corporation fo buy more agricultural machinery. 
As it is now, the average farmer cannot afford a 
single machine because it costs more than 300,000 

-Yen. The land and machines they have now would 
form the capital to organize the corporation. This 
will probabfy take about 59 ye_ars, but it will even­
tually be realized.1 

Here is a person deeply committed to the idea ·that the 
Japanese 'method of farming should be rationalized. His 
recommendations for rationalization include: l) a need 
to change from the philosophy of farming as a way of 
life to farming as a business; 2) that farmers should pool 
their resources-including land, labor, and capital-by 
establishing themselves as a formal corporation; and 3) 
that such an agricultmal corporation would be capable 

1. Unpublished field notes. 

of implementing economies which would res 1 
l 1 • Utfrorn arge-sca e operat10ns and more efficient use f 
machinery. 0 farrn 

That such ideas were not original with our inf 
is inclicated by a story in the Japan Times of Ma.~r~~~t 
1959. A family in Tottori prefecture had formed ac . . . 1• 
stock company in 1952 to keep its land from beingJfOrnt 
· d d k d tac. ttonate , an to ta e a vantage of tax benefits wh' h 

could be secured if ,they were defined as a corpotati,in 
rather than as a farmer. The government's Tax Admi , 

· h d £ th ' · ms-tratton agency ear o ts and earned out an investig _ 
tion ,to see how many othei-s were enjoying reduced ta~ 
payments as a result of sucl1 maneuvers. The investiga­
tors found 628 farmers were organized as covporations in 
1958. The Japan Times article also quotes Professor 
Tohata of Tokyo University as favoring the formation of 
such joint stock companies. His reasons were that the 
small amount of land cultivated by the Japanese farmer 
and the associated low per-capita productivity is 

a major stumbling block to the modernization of the 
nation's agriculture. 

A recent study by Professor Iichiro Takahashi of Kyu­
shu University .tends to affirm Professor Tohata's hypoth­
esis if we use labor input and farm income as a meas­
ure of efficiency. Professor Takahashi sampled 144 farm 
families dividing •them according to the size of their farm 
holdings: below 0.5 cho, 0.5 to 0.9 cho, 1.0 to 1.4 cho and 
1.5 cho and over. (See chart). Professor Takahashi con­
cludes that the larger the farm size, the greater the farm 
income per unit of labor input. 

Put more concretely, for every 5,000 hours of family 
labor, the farm income increased from 212,000 yen to 
344,000 yen as the size =of the farm plot increased from 
less than 0.5 cho to 1.5 cho or more. This increase in effi­
ciency is explained by the better utilization of farm 
machinery on the large holdings. The extent to which 
the Japanese must be mecha'ni~ed can be indicated by 
these statistics. According to a U.S. government report, 
i-t takes 72 man-days to produce an acre of rice in Japan 
as opposed to only 2 man-days per acre in the United 
States. · 

Based on 'such reasoning as this, Ishino2 argued for the 
point of view that the Japanese government sholll<l 
change its present agricultural policy: 

The solution to increasing the farmer's share of 
national income is to reduce the number of farm 
households and to increase the size of farm acreage 
per fanning unit. It is the solution toward which 
American farmers are moving. Some suggestions in 
this direction were made by our informants in 

2. I. Ishino; "Ten Years After the Land Reform," in Richard K. 
Beardsley and Robert J. Smith (eds.), Japa11ese Culture: /tJ De­
velof,111e11t and C!iang,•, Viking Fund Publications in Anthropology, 
1962. 
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kind, minus board for. hired worken, minus depreciation of fixed 
assets. Farm income is what is _left to pay for the lal?or of _the 
farmer and his ·family, and for the use of invested land and 
capital. 
Family farm labor input: Total farm labor· input, minus hired 
labor input. 

• Iichiro Takahashi, "Principles of Farm Labor Input on Family 
Farms in the Kyushu Distr ict, Japan," Tiu Council on Economic 
n11d Cultuml' Ill/airs, TIie., n.d., p. 3. 

Japan. One agricultural consultant in Iwate pre­
fecture suggested the move toward farm cor('ora­
t ions. Another even suggested "vertical integration." 
Whatever the special directions taken toward solving 
this pr_oblero, the principal decision )nvolve_s some~ 
thing more than economics. It involves a questi~n 
of values, and as such it has implications for Japan­
ese politics, economy and society. It also means that 
the Japanese farm family system will have to social­
ize its children for urban •types of occupation. The 
idea that the Japanese farm is an ideal "seedbed" 
for ,tomon-ow's generation needs to be given up be­
cause such an idea is simply not true. Japanese m­
ban families are providing ·a more alert and realistic 
approach than are farm families to problems the 
next generation will face as adults. 

The Case for Reticulated Organizational Structure 

The foregoing discussion is intended to state the case 
for those who believe large-scale operation is not only 

desirable for Japan, but also feasible. It must be noted 
that this movement toward large-scale operations is not 
directed at collectivization and nationalization, but gen­
erally toward consolidation of private holdings. 

But the problem does not rest here. Those who favor 
large-scale production uni ts · in Japanese agriculture be­
lieve production will be improved. The fact is, however, 
Japanese agriculture has been transformed progressively 
despite the maintenance of small-scale agriculture 
brought about by the land reform program. Rice yields 
have increased steadily, and despite the fact that only 
about 16 percent of the land is arable, Japan produces 
more than 80 p·ercent of her total food requirements. 
Dairying and ·livestock enterprises have flourished; new 
seed strains have readily diffused; scientific agriculture 
has been learned and accepted. New techniques, such as 
the use of vinyl covering in nursery seed beds to hasten 
growth rate of small seedlings, have been eagerly adopted 
by Japanese farmers. A wide variety of farm machinery 
has been absorbed in farm operations reducing some of 
the teaious and enervating .featuTes of farm work. Farm­
ers have been sensitive · to· market conditions and their 
decisions to plant crops have shifted with the shifting 
markets ·in more or less ra'tional directions. These and 
other features of the current business-like posture of the 
Japanese farmer have been described elsewhere by the 
present' authors and others. 

These remarks are not meant to substantiate either the 
position that small-scale farming is practiced with opti­
mum efficiency in Japan, nor that it could not become 
more efficient. Rather, we repeat these facts in order to 
establish the hypothesis that there is something more to 
the issue at · hand than the simple small vs. large-scale 
problem. · · 

pne answer to this apparent 9ikmma is what we call 
reticulaterf, organizational structure .. We came at this 
notion of reticulated structure, or organizational net­
work in a roundabqut way. _ Our initial hypothesis was 
somewhat as fqllo~s: 

Based on.readiqgs in general economics, we came upon 
the hypothesis that larger si:ale enterprises are generally 
more efficjent -than compai:able small-scale enterpris·es. 
Th.is is sometimes referred to as "economy of scale." 
That is, because large enterprises have access to greater 
resources, both capital and human resources, they tend 
to be more rational in the utilization and allocation of 
scarce commodities. The generalizing of this principle 
to the case of farm operations in Japan led Ishino to 
advocate a policy of increasing the average size of hold­
ing for the Japanese farmer. Farm operators in tbe 
United States are generally more efficient and mote 
scientific in their management practices than are their 
brethren operating smaller farms. 

However, faced with the fact that Japanese farmers 
increased their efficieucy ;111d productivity without in­
crea ·ing the cale of their operat ions, we questioned the 
hypothesis that larger-scale oper.:itions are more rational. 
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Accordingly, we searched for an explanation for this im­
proved efficiency which came about without an increase 
in the scale of operations. 

We concluded that there were at least two dimensions 
to th.is "economy of scale" notion. One, the scale of the 
basic factor of production- in the case of farm ing-land; 
the other, the size of managerial groups-the social 
structure. Our understanding of the increasing efficiency 
was that, although the Japanese farmers maintained 
ownership of small parcels of land, they at the same time 
formed social and communication linkages which no 
longer left them "small-scale" farmers. Each Japanese 
£arm household was inextricably linked into a vast infor­
mation-disseminating network. This, in effect, made it 
one with hundreds of other farm households in obtain­
ing consensus and in making decisions concerning farm 
technology, farm management, and marketing. 

Thus, when an agricultural experiment station dis­
covered a new seed strain or found a new technique to 
increase crop yields, this information was easily diffused 
through the reticulated organization. The agricultural 
extension agents understood this organization and 
readily "plugged into" this network. In Japan, this re~ 
ticulation facilitates the rapid flow of technical informa­
tion to the common farmer much more so than in under­
developed rural communities where each farm house­
hold is not linked to such an inter-organizational struc­
ture. In Japan, diffusion of new ideas generally takes 
place in a year or two. In the United States, by contrast, 
diffusion may take many years. For example, Lhe diffu­
sion 0£ alfalfa took eleven years in Michigan alone. 

How this reticulated organization was established in 
Japan seems a worthwhile topic for a paper because one 
of the aims of technical assistance missions to developing 
nations should be to establish, if possible, such reticu­
lated organizations suited to local conditions. To explain 
the development of reticulated organizations in Japan 
would require a reconstruction of the history of agricul­
tural practices since the Meiji period (1868). In this 
paper, we can only suggest a few of the important his­
torical events which aided establishment of this organiza­
tional network. Among recent events, the most signifi­
cant was the establishment in 1948-49 of national, pre­
fectural, and local land commissions responsible for 

carrying out the provisions of the land reform law. These 
tri-level commissions networked into an active communi­
cation system with more than two million farmers bene­
fiting directly from land transfers. In addition, there 
were 36,000 paid o£ficiials from ·the national and pre­
fectural government, 115,000 ,paid members of the local 
land commissions, and more than 225,000 volunteers 
who aided the program in a wide variety of ways. Behind 
these statistics lies a reticulated system of close interper­
sonal relationships and friendships hammered together 
during the crisis period in which a very difficult govern­
mental program was successfully promulgated. In atten­
uated form, this particular network continues to func­
tion. 

Extending over the same period of time was another 
kind of reticulated organization, the vast agricultural 
extension system and its associated home demonstration 
teams. Beyond these were the networks of cooperatives of 
all kinds, women's associations, youth groups, hobby 
groups, formal local government units, PTA, various re­
ligious organizations, and other such groups which main­
tained both formal and informal liaison among one an­
other. Most of these groups have developed within the 
past forty years. The formation and viability of these 
many associations were facilitated by the development 
of communications devices, all the way from special 
bulletins produced by each organization to radio, tele­
,phone, TV, popular magazines, and intra-village inter­
com systems. 

Thus, we conclude that while the Japanese farmer 
did not increase the scale of land holdings in order to 
become more proficient, he was incorporated into a vast 
interpersonal and interorganizational communications 
network. He became ·part of a huge corporate enterprise 
devoted to the advancement of farming. In sum, while 
farm operations were limited to three-acre plots, farmers 
were organizationally joined into an effective large-scale 
communication system that transcended neighborhood, 
village, and even prefectural loyalties. It is our belief 
that if economic development in the rural areas of India, 
Viet Nam, Ceylon, and elsewhere is to take place, 
conscious attention to the establishment of a comparable 
reticulated organizational structure will pay high divi­
dends. 
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Mason Haire in his discussion on the Growthof Organizations has a general ■ 

thesis that the growth of organization is :rri:rlx basedon the module of 

the responsibilities one man can handle. 

As the number of responsibilities increase, tk~ he must delegate some 

of these responsibilities, vertically or horizontally. 

The notion of large-scale drganizations can thus be• seen as an 

expansion or proliferationof these basic modules. ■ -
For the Japanese case, the basic module is the family unit. However, 

by means of wxtension service, cooperatives, TV, and other communication 

channels, the J apanese fa ing system has maintained i ts basic module, 

but has been able t o '6enef it fro!l1 the gai ns ~i:xlup:;,;x iri- rational -

decisi on-!'laki ng pr ocess usuall y associ ated with la1·ge- scal e organizations . 

For reference to D1ason Haire, see Biological lModels and 

Histories of the GroFth of Organizations. 
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Paternalism in the Japanese Economy: Anthropological Studies of Oyabun-Kobun Pat­
terns. JOHN W. BENNETT and IwAo IsHINO. Minneapolis: University of Minnesota 
Press, 1963. x, 307 pp., appendices, 3 figures, index, notes, references and selected 
bibliography, summary of concepts, 2 tables. $6.50. 

Reviewed by JOHN D . DONOGHUE, Michigan State University 

Ruth Benedict's pioneering work on patterns of Japanese culture was an initial 
breakthrough for understanding the structural basis of Japanese society. The study 
under review extends and refines some of her notions via the case study method. Ben­
nett and Ishino, members of the Civil Information and Education Section of the Su­
preme Command of Allied Powers, were in unique positions to carry out research on 
various Japanese institutions. This book is the result of these studies. The cases forming 
the major portion of the work were previously distributed to a limited audience in 
stenciled form as Interim Technical Reports of the Research Program in Japanese Social 
Relations at Ohio State University. 

The major contribution of this volume is the incorporation of their studies about key 
socioeconomic institutions into a general framework, primarily the oyabun-kobun 
system. Following a general review of the major aspects of the ritual kinship system and 
its relations to certain Japanese economic enterprises, the authors present a number of 
detailed cases of paternalism in construction companies, the mining industry, forestry, 
and agriculture. 

The introductory chapter, "Social Research in a Military Occupation," should prove 
interesting and instructive to members of the profession who are or have been involved 
in technical assistance programs. Of special interest is the relation of social science re­
searchers to the American bureaucracy and to host nationals, even under conditions 
which might be considered "ideal," i.e., where the Americans have absolute control. I 
refer here particularly to the problem of G-2 military intelligence operations vs. re­
search. 

In the concluding chapter the authors set forth a number of cross-cultural generali­
zations relative to paternalism, economy, and development. Development economists, 
often mystified by the rapid development of Japan, might benefit considerably by the 
analysis of the emergence of entrepreneurs, labor leaders, and employer-employee rela­
tionships. These, although not based upon the western model, were functional organiza­
tions in the development of the Japanese economy. In general, the authors treat pa­
ternalism as it manifests itself in the "transitional" institutions of the economy, as a 
"prologue to bureaucratized or rationalized enterprise." Indeed, paternalism might, 
they assert, "assist" the transition to rational enterprise "since the worker is sustained 
by paternalistic relations in the stressful situation of transition." 

For the student of the culture and social organization of Japan and the Far East, 
this book remains timely despite the authors' contention that "considerable change has 
taken place in the Japanese economy and society" since the data were collected. Their 
claim that these findings are representative of the "old Japan" and that the "new 
Japan" differs considerably from the "preindustrial patterns described in the chapters 
of this book" proposes a dichotomy that, from my understanding of Japan, does not 
exist. It is unfortunate that the authors did not attempt to relate more fully the pat­
terns of paternalism in contemporary Japan to the general process of cultural change 
and stability as they so adequately did in their discussion of the way paternalism articu­
lates with the process of social and economic development. 

The appendices include previously published, but generally inaccessable papers on 
SCAP Research, the Japanese family, the concepts of ninjo and giri, and oyabun-kobun 
slang terms. 

Reprinted from AMERICAN ANTHROPOLOGIST, Vol. 66, No. 6, Part I 
December, 1964 



THE CAPPEi: LOCAL RBOllGANIZATlON IN JAFAtflr 

Johft D. Doneghuo and Daniel D. Whitney 
Michigan State Uaiveralty 

last Laaai'q, Mich., 3 .25.64 

Introduction 

Iahino and I have wr.ittea a number of papers recently on 

our ~estudy of lJ villages in Japan dealing primarily with tbe laad 

reform and ecoitoaic development. In this paper, l>aa Whitney and I 

shift emphasis frQtU the land refom to auother major c a in rural 

Japaa related to development, the vtllage-tm.-n amalgamation. 

studeata of J • have referred to this progru ia p&aaiag, but have 

1:t0t epeciflcally a lyaed it or diecuaaad its rmdficatioaa . i• the 

davelo t of rural Jap • 

Wh• IabillO d 1 nturned to Jap 

village■ de■cribed by Raper et al, in the J pa ese Village 1 

Tranaitioa, • were frustrated b7 tba simple proble of merely 

locatiag the villages, a,vea though we knew their appro¥imate . 
' ' . ' . 

lecatioa i• the prefectures. Older maps 41d aot li■t ah the village• 

aad v mapa en-rt 4 1 t1-t wet"e vafamiU.ar to -.• nd which did 

aot c:orreapoad with the ol'dar map■ • 

t bad bappe d, of eour■e, wae that all but two of 

villape 1 the aample bad ... 1gamated. The larger village• had 

•tbta paper ,Nia prepared for tbe 68th ual ·Meetiqa of the 
Micbig Acadamy of Science~ Arte, .. d Letters, rch 26,27,ZI, 1964, 
at Michisa State Ualveraity, E&at La :tng, Michigaa. · 



llar aurrouad1as vill&go•• the ller vil 

le were --x•d. to or ted with nearby . 11 
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t t old vll 

cqutre atatl•t1c . daC. oa the 

to t - coll~ted t ra 1 • Wot oaly 
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a:lta WJU cut -third to 31 500 • result of z.200 sera.2 

Siaco 1956• ther 11 000 -raer• bav• boe&t effected. Coaplf.ance 

with the p Oil a volua r, buS..1 each •rger nqu1rillg the 

appr 1 of the variwe town villap uHfll>U.... Ba of 

tba • volata p ooo-c:1nx1a 

compl te4 i• rural Japan 10 ye.re •ftar the 

Local tlt,&a£PYA...,tl'lt bt.eker oinr ti. t 

uad tty 1 

,ra,nll".A-r•rtd O'I\ tbt f 

fom of t.tr~:mt:111 



lyau of cavuta af.ace tt. lt$ginaills of tbe gappei progra 
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iculbaal ettj~lltl~t•• iaad others wre SCZlt from prafectaaral aad 

•tto 1 1~~1-- w1th iraf ti.on fro l.oc.al achfaiatraton to ?aalp 

them cope with the coraplox probl of --4clraiutioa. All of tlu.• 

~ DOCl~iie of Ualted 

r~ this type ()f aaaiatanc'.G voulcl • -.eOle for 

the 10,000 wuu 1a ~l.~~ce bafora tlte 

tller probl 1"41& d to f onat; U.ag 

te t . cit • '1'ba 
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A third · will bo pt'OO.lat~d to allOW the problems faced by a 

village vbich did not aal ta. 

A nmoor of pl.ty& 

111 the v1U6P11 which had 

• acoaomic, &'Rd social changes occUff'od 

c.4. Gd ~ cOll8truct1on. 

aw acbool•• lmllrrO'lreacocb.U!t1catwn -,,stem, MW town hall• and 

health f.litlff WN aoma of tbue., la 

official explal 4: 

, ot t p 

~Ni, la 19.5+•55 ha4 capleted. 

acbool will be 
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chOol, 'but this va for achool childrea. 

· to ·1,e uaed bJ' the a4ultl char the 

d for big •tillga. A linary lao huUt 

la the hiah ocbool, nd in dditioa, we built a ic building ... 

Thie village also eloped c.1oae4 circuit br daatiag 

c011-..1catiaa Htwoaa the tow office 

ident.a of the va.rioua villa e • The ex 

"Tbe cloau d.rcuit bTolldcutiag 

we wera wottitld about aucb probl 

, lt coat 
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mtkt 11P the 

atatloa le •t the canter of town. ao there i• good ~Ina 
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Raconotruct1oa of thia type and b\lil<lins bd.dacs ia only pos:,ibla 

•• 4 result of tile gappei. 

We have two plans for unifying the whole tow First ta to 

ualte the cooperativea. The ap-icultural cooperative is hard 

to ta bccc:luao each hao lts OW'A speciality•· each 1D 

localf.zecl. JSut there re two fore~ try cooparativoe aad i-.-a are 

p bg oa unifyil1g these into oaa big uait. Siace 80 per cent 

of tbe 1aa4 ia ill tbll 110U11tai11•• forQ■tey tr=1l$3~1nt la a big 

proltl • Wall-pl&mled and ratioul ~~1....::Nat buad oa statistics 

will be the ?>eat way to get IIOll8J' from tlw foreata. Beaide.1, ~ 

•econa plan 1e the laprovarMDt of tbe laad. NJ laad 

SIPJl'W•sat. 1a oae of the ic: CODCl1tiou to ... a 
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Sa all thr" vU 1'y u.ch doiq it 
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In 1936, .John • etudied a village in Japaa kaowa as 

Suya- •r-• Uatil aft4r World War II, thia was the only antbro• 

pologlcal tuct, of • •l'Anft ....... villaga avail4blo 1a &ngliah. To 

atwlent su,e aac1 it.e • probl were conai.torecl typical of 

. .-..-• couatqllidc. Siaea t'be wr. aoro • dozea 

aathropologleta have v1oited th1• uolate.d vllJ.aaa, located i• 

aa out of the w:, _ of soutlaera • At tho t!ae of our restudy, 

by w the t oco1n.:J11u.cally Suye t ,-c --·•--
le. !lo plas be• to 

ca •• aor bad t probl• of 

c:llal'eo&l bus • ho• overcc:aa. 

Water•• 

aaclao 

bucketa fr ,~~~'7· c'I•--- to tblli lloaes 

beiaa rec !med. No grnt• or aub idw bad 

,80f.ag)lt or utilized. 

c actarstie 
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\lbea tbe prol>lea of -~.-K,1111119 the up 
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effie l•• aae•balf am14miag DOZ"th 

r ball, 

official• apl.au.au. PS 



The tr itioa from village to rmm has not beea an easy 

oae ia 'lf1' illstaaces. Teaeioas and conflicts geaerated by the 

aaalga,matioa e011111timee were serious aad the scars y lut for a 

loeg time to coma. Ia O!l8 of the villagea1 for example, 29 meetiag1 

were required to come to agre t. In aaother, a group of dis­

gnaatled f r• storraed the towa offiee, took over the b-roadcaet{-s 

atatloa · d cliaaemiu'4d iaformation oppoa:Lag the merger. 

Ia cases, 11, t'\lral v:ULtges that were 

have aot beea adequately rapreseatad oa the aew 

Their naeda aad f.at•rasta have been orad and 

plaaiag bas bee for urbaa xpaasioa, aot rur l or agricultural 

davelqp•at. These and other probleu probably abouad ao • r•sult 

of the large-acale aergera. 

However• our inteat in tbb papor bu aot baea to diacu•• all 

the probleu iavolved 111 the aaalgamation.1 but to auggeat that the 

g,appei baa bad far•ruchiq affects oa leadership p&tterlill1 infon111ttoa . 

11akagea1 aad socf.al and ecollCXl.ic develo at. 

Japaaeae village• village life •hould take iato account the 

ramificat;iou of theae sweeping politf.cal challgea la the " w'' Japaa, 

than focuaing oaly oa the static, uacba iag upects 
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Memo to s The Hawaii Group 

Subjects What I learned from the Hawaii Meeting, Jan JO-Feb. J. 

T_s~v---o 

A. Purposes 

As i understood it, the purpose or this Jumary meeting was to do 
the followings 

1) Pl.an for the summer seminar. 
2) Work toward a draft propo1al tor research in Cross-Cultural 
F.ducation. 
3) Generate an interest in a new field of knowledge, tentatively 
identified as Cro ■e-Cultural F.duc tion. 

B. Summary of the MSJ.for Decisions of the January Meeting. 

l) On the research proposal, we r,m into a major problem concerning 
the general plan. That is, should the proposal be stated in such general 
terms that many disparate and unnonnected pieces ot research can be brought 
umer this research 11umbrella11 ? Or, should it be a coordinated research 
progrua ot the type George Guthrie proposed? No resolution of this problem 
was attempted. 

2) Summer Seminars 'While at one point in tta time, we discussed 
the theme and possible participants for this seminar, this matter seemed 
to be tabled as the group moved into a more basic area or concern, 
namely, the problem of identifying new fi&ld of knowledge. 

3) New Field of knowledges It occurred to 1,u, in the process or our 
discussion that we did not all agree on what "this new field of knowledge• 
was, am. that before working on such problems as the design of the research 
program and the plans for the summer seminar, we need to reach some agreement 
as to what the broad parameters or this new field of knowledge :t: are. 

c. My Ideas on this New Field of Knowledge. 

1) Whr a need f'or:i.this field exists, 

a) The discussions at Hawaii indicated tom• that, however on• 
defines this field, no one discipline nor profession h • all the 
qualifications, competence, am experience to develop it. 

b) The necessary empirical knowledg tor this new field is not 
being gathered under existing systems or gathering educational data. 

o) A "data bank" type or approach to spelling out this new field 
is premature because 1 1 ) the right kim of data are not yet being 
oolleoted.1 2) we don' t know what the relevant categories am principles 
are tor classifying Jdld:xrD:ta the data that :t: might be already published. 



2) What needs to be done before a new field can be identified. 

a) Many con:terenoes betwaen different types or scholars 
must be held before a new field can be idenfied sufficiently 
to establish a long-range research program. A single conference 
is simply :not ng sufficient. 

b) Potential contributors to this new field, or at leas~ 
a substantial proportion of them, J'l!Ust have done some empirical 
work in on• or more developing comtry. 

c) Such contribu.tors must publish their observations am 
fimings. 

d) 6uoh materials must be read by .-.tluaiccwllwwg■w■aw a wide 
range of research scholars ard criticized from a wide range 
or cultural am disciplinary viewpoints. 

3) Comlusions 1 

a) The conferees at Hawaii did :not feel that the above-stated 
"spad-work11 has been done am it needs to be done if this 
:field is to reach the 11take-off11 stage. 

b) It is recommerded therefore that the coming summer seminar 
be explicitly recognized as general seminar which will attempt 
the first of a series of oonf'erences that would work toward 
defining this new field. 

c) At some future point in time, after the field has been 
sufficiently identified, a research proposal of a long-range 
nature be drafted. 
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March 7t 1966 

Dr. Alfredo Morales, Dean 
Graduate School of Education 
University of the Philippines 
Quezon City, The Philippines 

Dear Fred: 

513 

In connection with your own paper on education and the development of 
national culture, I thought you might like to see a synopsis of Dr. Ishino's 
paper on ed1,1cation and "world culture." I think youi;- paper and hh will 
make~ nice companion pieces. He will have considerable to say about how 
the national culture links to the world culture through education and you 
will be suggesting that local cultures link to national culture through 
education. 

I have given consi.derable thought to the absolute deadline for the papen. 
The publisher would like to bring the book out on January 1, 1967, and 
needs at least eight months lead time for this purpo1e. If I get your 
paper by Mary 15, I think I am still all right. After that date, however, 
I think we would be in real trouble. I hope sincerely that you can have 
your paper in my hands by that time ao that I can make sure that it will 
appear in the book. As I indicated before, don't worry about final typing 
if that is• problem. We can get that done here. Is there any other way 
in which we can help? 

Cordially yours, 

Cole~- Brembeck, Director 
Institute for International Studies 

in Education · 

CSB:rk 

cc: Dr. Iwao Ishino 
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MI CH I GAN s TATE u NI VE Rs IT y EAST LANSING • M!Cl-llGAN • us A 

coLLEGE oF EoucAnoN Institute for International Studies 

June 24, 1965 

Dear Iwao: 

You•n be glad to know that John Singleton and the East-West Center have concurred 
in my desire to e.xtend an invitation to Mr. Ayc1.be at Kyushu University, in case 
Professor Yoshida is unable to attend. We haven't yet had a chance to have a response 
from Ayabe but I hope it is fa~orable. 

Did I have a chance to mention that we have extended an invitation to Patya Saihoo, the 
cultural anthropologist at .Chulalongkorn University in Thailand . He will attend and 
present a paper. We have also extended an invitation to Father Frank Lynch, a 
cultural anthropologist at Ateneo de Manila in the Philippines. We have been given 
very favorable comments about his work and hope sincerely that he will attend, though 
this is not confirmed at this writing. N. Vyas Thirtha, the cultural anthropologist at 
Osmania University in India, will attend. I believe that the seminar is goind to bring 
together a real solid group of people, and I hope that the product can be similarly 
described. 

You asked me to comment further about the focus of the seminar. In the thought that 
they might be helpful, I am enclosing a copy of our prospectus, which describes in 
general terms the purposes of the seminar, as well as a list of topics which John Watson 
of New Zealand organized under separate headings. And I hope that you have received 
all of the preliminary statements sent in by other participants. 

I hope that the enclosed material suggests that we are very much interested in focusing 
on the cultural dimension in human learning, especially in classroom and school learning. 
Among other things, I would personally nope that the papers, taken together, will help 
to identify cultural variables which bear upon the learning act, analyse the mechanisms 
at work in the interaction of culture and learning, delineate some of the conflicts which 
enter the learning situation in cross-cultural climates, and point to fruitful areas for 
future research. We decided at the outset not to have a rigid outline into which the 
paper had to. fit. We took the view, rather, that we would provide the overall umbrella 
which is found in the theme of "Cultural Factors in Educational Change" and then encourage 
each participant to make his own judgment about how he could best carve out a paper within 
this general theme. 

We have attempted to make clear that we are not talking about the impact of culture upon 
socialization generally, but that we are attempting to focus on institutionalized socialization 
within the framework of the schools. 



·-

Dr. Iwao Ishino June 24, 1965 

I do not know what particular tack you will wish to take in this matter, but I am recalling 
our discussions during my visit to Okinawa and I would hope that your own paper would 
at least include some of your deliberations growing out of your own contact with the 
schools on Okinawa. 

I think you will be interested in knowing that two publishers have already indicated 
an interest in publishing the papers in book form. The East-West Center Press had 
indicated an interest earlier. Two weeks ago I was in New York and talked with John 
Wiley about the matter and they are definitely interested in publishing the papers, and 
indicate that the subject with which we are dealing now is one of very high priority on 
their list. They feel that if we can get the kind of substantial papers which are indicated, 
and can edit them well, the boek would have a very respectable sale. 

We certainly look forward to your own participation in the seminar and if I can provide 
any additional information, please let me know. 

Cordially yours, 

Cole S. Brembeck, Director 
Institute for International Studies in Education 
Campus Administrator, Thailand Project 

CSB:mj 

cc: Mr. John Singleton 
Mr. Miller O. Perry 

Enclosures 



MICHIGAN SI'ATE UNIVBRSITY East Lansing, Michigan 48823 
Institute for International Studies, College of Education, Erickson Hall 

July 14, 1965 

MEMORANDUM TO: 

FROM: 

SUBJECT: 

Joint Seminar Participants 

Cole S. Brembeck 

Final Seminar Papers 

Several persons have asked questions regarding the length of the final seminar 
papers and I am using this memorandum to suggest some guidelines. 

In view of our interest in publishing our seminar papers in book form your final, 
edited manuscript should not exceed thirty (30) typewritten, double-spaced pages. 
In printed form this will reduce to about twenty-five (25) pages. 

The paper which you present to the seminar, however, need not necessarily be 
limited to thirty-five manuscript, double-spaced pages, as long as you are prepared 
to edit it down for publishing purposes. We intend that each participant should have 
an opportunity to edit his paper and put it in final form after the seminar discussion 
of it. 

The real limitation on the length of the paper, I suppose, is the patience and endurance 
of our colleagues who will be expected to read the paper prior to the session in which 
it is discussed, We shall not take valuable seminar time to have the papers read. 

Several partkdpants have written that they have been unable, to date, to put the paper 
in final form. (I wrote a similar letter to myself,) The crucial matter is that we 
arrive at the seminar with a completed paper and at least two-dozen (24) copies. 

If you find that you cannot produce copies of your paper, I shall be glad to do so in 
East Lansing if you send me the original relatively soon. I shall then air mail the 
copies of your paper to Hawaii, 

Our first session for the seminar wlll be Monday morning, August 16, at the East­
West Center • 

CSB:mj 
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M I CH I GAN s TATE u NI VE Rs IT y EAST LANSING • MICHIGAN • us A 

COLLEGE OF EDUCATION Institute for International Studies 

May 28, 1965 

Dr. Iwao Ishino 
Chief of Party 
MSU Group, USCAR, APO 
San Francisco, California 96248 

Dear Iwao: 

MICHIGAN STATE UNIVERSITY GftOUI" 
UNIVERSITY OF THE RYUKYUS 

l!ECEIVEO 

JUN 7 19.55 

USCAR, APO 41 
SAN fftANCISC01 CALIFORNIA 

I cabled you asking you for your opinion regarding Mr. Tsuneo Ayabe, who is 
proposed by Teigo Yoshida as a replacement for him at the seminar. 

I suspect that I will have your reply before you receive this letter, but I did want 
you to see a copy of Yoshida ts letter which I enclose. If you think Ayabe would 
make a good participant, I shall ask the East-West Center if we can extend an 
invitation to him. 

In your letter of May 18 you suggest that both Sofue and Yoshida might have responded 
favorably to the invitation had they been fully cognizant of the significance of anthropology 
in the program. Did you get a feeling from them that they would be responsive to a 
second invitation? Perhaps not, but I thought I should ask you. 

I will appreciate your reaction either by cable or by air mail to Ayabe as a possible 
participant. 

Cordially yours, 

Cole S. Brembeck, Director 
Institute for International Studies 

in Education 

CSB:mj 

Enclosure 

cc: Mr. John Singleton 
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May 28, 1965 
i 

lnstttut.e for lnternat~nal Studies 

Assistant Profe&1or Two Sofue 
As•ta.' ~essor of ~pology 

ljl Ulliwrslty 
Room 619, Seikel-.;~...:~ 
ICa -Survpdal Cht~·JCu · 
Tokyo, Japan 

1 

Dear Professor Sofue: 

JUN 7 1985 

USCM, A/10 4~ 
SAN FRANCISCO, CAUFOltN/A 

Thank you for your letter of Ap~l 27. I appncl.&18 _10ur tbougbtfulness bl flrst 
cablln, me die• follow&Dc-Up with your courteous letter. 

We sln&:erely regret ttiitt you are •~~r.wly umbJe ID participate lll our Nmlnar , 
on Cultural Pactoi:-• a.ad Bducatlonal CbaDl8 at die Bast-West Center ·m Honolulu. 
My frlend. Professor Iwao Ilihlno, , lllfo!'.111■ Qle that bad aa opportunlty ID talk 
wldl you about umlnar in Japa11. We &Dt1clpate tbat data will be • .•tplflcant 
meeting of dCbolara, ud we regret t clrc tancea do not permit you to attend. 

If your' attaatton nprdtna lliunmer commitments sbould _MK,.., I should be very 
bappy to lnveattpte with die official• at tbe But•Wut Center to aee WIM!tme 

not room could be made for you at the 1Nmdaar. 
' 

C:Ole S ~ 8ritmbeck. Dlnctor 
blstltuta for !me • 

lDBcb:adOII . 

cc: leto1/ 
Dr. ' AO lslwio 
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MEMORANDUM TO: 

FROM: 

SUBJECT: 

Chancellor Howard P. Jones 

Dean John E. Ivey 

/l{~<-A 9, 19b 0 
1) { ~. \ \ ) 

.... . ' 

DRAFT 

East-West Center--Michigan State University 
Joint Research Project in Cross-Cultural Learning 

This memorandum follows up the discussion of March 6 in East Lansing 

and a·(i:empts to summarize the main topics touched upon. It also suggests 

for discussion further steps which may be taken in order to move the project 

along. 

T;-ce Toint Nature of the Proiect 

The deep interest in Asia of both the East-West Center and Michigan State 

- University converge in the field of education. The Center, with its heavy involve­

me::.--1t in Asi2::1 student exchang·e and technical as sistance, and the University, 

wit.ri its pro.;Tams of technical assistance and consultation, have deep and natural 

mutual interests in the educational enterprise in Asia. This joint research under-

taking will attempt to pool the resources of each institution in such a manner that 

both maximum efforts and results can be achieved for the mutual benefit of both 

i::.stitutions. Later on it may be a.c.v antageous to spell out more precisely the 

working relatonship between our institutions. Such an agreement, however, can 

emerg ::0 -1:-~:-n the developing program and can be written at such time as it may seem 

mutually desirable. 

Ob · ec tives of the Proi ect 

~=-.ecent scholarship and programs concerned with the role of education in 



2. 

development have directed attention largely to factors outside the school. The 

economic returns of education, the proper "mix" of the student population, the 

allocation of resources among types of educational institutions, and the harmonizing 

of educational and national goals and plans are a few topics which have received, 

and should continue to ::eceive, the close attention of economic and education 

planners. 

Worthy of far more attention than it is getting is the role of the school as the 

institution where teaching and learning actually take place. The school ultimately 

must be the vortex of all educational planning. Unless investment in educational 

planning makes a difference in human behavior in the classroom and afterwards the 

value of the investment may properly be questioned. 

The purpose of this joint project is to develop a prog-ram of research aimed 

at studying human learning in formal education in selected Asian settings with the 

ultimate view of improving its efficiency and quality. This research looks at the 

problems of educational planning from the inside-out, rather than from the outside-in. 
few 

Here are a/oroad illustrative questions which may receive attention in this 

program of research: 

1. What are the psychological and sociological factors influencing 

academic motivation? 

2. What social and educational factors seem to be related to achieve-

ment in schools? 

3. What factors condition the development of educational aspirations? 

4. What is the nature of the school learning process? 



3. 

5 . What types of learning "models" do teachers pres ent to students? 

6. What kinds of adjustments are required of students who learn in 

cross-cultural environments? 

7. What are the "life styles" of the teachers? How are they projected 

into the learning situations? 

8 . What can be learned about learning efficiency in respect to the 

investment of educational resources? 

9. What do patterns of classroom learning suggest for the improvement 

of teacher education? 

10. What do patterns of classroom learning suggest for the improvement 

11. 

Research Sites 

of educational planning and administration? 

How can educational technology be applied in developing areas 

in order to improve the quality and efficiency of learning in the 

schools? 

Both the Center and the University have contacts and programs in selected 

countries of Asia which are potentially excellent sites for the proposed research 

program. It is suggested that these be explored for possible use in the joint project. 

The University currently has programs of different types in Okinawa, Taiwan, 

Th ail and, and Pakistan. 

Soi.:rces of Support 

Broadly, two kinds of support will be needed for the joint project: planning 

support and program support. Planning support should be on a relatively modest 
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scale, but the program will call for rra jor funding. It is suggested that the Center 

and the University attempt to handle the planning costs which will likely be limited 

to travel and living expenses. 

Regarding major program costs it is suggested that both t'l.stitutions work 

closely · _:'.1 the Ford Foundation as the program develops and at an appropriate 

point invite Ford representatives to join the discussions. 

Tirning 

With current and growing interest in international education there is good 

reason to move the proposal along as rapidly as possible. It is suggested that 

we g~ve consideration to taking the following steps: 

1. That we exchange at an early date reactions to this draft 

memorandum. 

2. That we seek to revise the draft in such a manner that it will 

serve as a mutually ag-reeable statement of objectives, proceduc es, 

involvements and timing. The revised document can then serve as 

a mutual working guide for both the Center and the University. 

3. That the University take steps now to develop an expanded draft 

document on the substantive aspects of the project which, when 

revised with the Center, may serve as the framework for a Foundation 

proposal. 

4. That a small conference be convened in Hawaii in late May or June 

for the purpose of discussing the University draft document and to 

deal with other questions vital to the development of the joint 



5. 

program. This particular time is suggested since it is quite likely 

that Michigan State University representatives will be traveling 

through Honolulu during this period. The exact dates are not yet 

firm. 
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April 27, 1965 

ALTERNATIVE FUTURF..S mi- JAPANF.SE RURAL ro CIETY 

by 

Iwao Ishino 
Proi'eesor of Anthropology 
Michigan State University 

~ 6,l., "-'I ca.Rflo cQ 
I sense that tttt.:ee---!!t1_11i1e!!le&ll'l!s,eo111£1~J•t~Giii!1!.~a symposium today i a ,l+tet at l:~t 

... k e... «< -a..P J ~ ~ Jl"l,C,A.•••a , .... ~ ~ ·e.o ....> '& ~ ~ ---~ 
'blu pJern1ez ■ of bhb SJL.p hp benwlt 'iliic Iii.ad £ a,1~:d atJE. that per-

haps Jar-Jtese studies ll,p' to tlia prss:rt are not yielding results as 

rapidly or as fully as they hoped. For example in Professor Newell's 

opening remarks at a committee meeting of March 18 asks thia question: 

Is the approach used by Japanese the sarne as that uaed by foreigners? 

Will the present approach serve us well for future studies? 

Here is a proposal for a new approaeh--perhape you will judge this 

new approach as a 11 technique 11 or as "gadget". But please bear with nie 

until I explain 'What it is. First let me provide a label. I call it 

the "alternative futures" approach. This approach no doubt has been used 

in the :p3.st to some extent, but I propose to use this method less haphazard­

ly than in the past, 

Essentially this approach advises us to *sketch ~ paradigm~ and "then 

construct a number of explicitly 'alternative futures• which might come 

into being under stated conditions., 'lbus the alternative futures become 

guides to us researchers in making interpretations about what is currently 

happening in the villages. It must be emphasised here the altnerative 

futures are not explicitly formulated for the purpose of making predic­

tions of what the villages will be like at some future date. Rather it 

is of "explication of possiblilites. 11 Or to re-state the matter, it is 



an attempt to construct a. limited number of plausible i'ut.u.res and to ex­

pli~e the asstll'llptions which underlie each of theee alternatives. 

For example we might consider that there are three alternative futures, 

called Alpha, ' ~ and Gamma. 

Let us think of Alpha ae a future where agriculture approaches urban 

industrial patterns, Farming here is considered as a rational business and 

costs of labor is closely computed; market conditions are carefully examined 

to take advantage of the best crops to be planted; modern ecientific chemical 

and biological technology is utilized consistentlyj laborsaving machinery 

are efficiently operated. There are sonu, varient sub-types that might be 

explicated here. Alpha-1 is the case where the typical fa.nn is no longer 

operated by a single family, but are large enterpriees owned by joint stock 

companies. A.lpha.-2 may also be the case where the single family typically 

does not run the farms. But here the !arms are •collectivised' arid owned 

by the state,,. 
C\ [ ' t\.e, V" I\,) 

Beta alternative future is characterized by :fe.rmiJtg h,- ~e tamiJ,y 
.{,r"' 

•mite s1 :l.ll geA.:t.i:ft•• ·= wllere the number of families fet: o~. ae a 'wlibk: 
"--M.. be..___, ft>~ ~ lM .. -'-'oib '\ ~ ~ ~ "'- r"' l'lt1..VI!. ·~ 
..,.R·~ decreased a'i1d whore ,he aver· &-size of farm l 1d holdings increaeedo--u..o 

I\, f:.. b' I':\, ....,-,~ 

• I 

Extensive developnant of fann machinery and scientific agriculture has ~P'?t.r_ 
' ~ 

taken place, but <Llways limited by the a.mount of capital the indivudual 

family un.its can accumulate. Extensive developnent .consume?' and producer 

cooperatives are founded to tie together the f~ers in various col'!ll'lunitiee; 
. ~ 

government subsidies also to protect the price of the orops the farmer 

cells and to minimise the educat!oruu, social and cultural disadvantages 

of the village peoples (as compared with those in the cities), · Moreover, 

since the total number of fann families have decreased by fifty per cent, 

in this Beta vorld, it.meane that fa.nn familie~ are giving up rural existence 

and becoming urbanities. 

2 



The Gamma world of the future is even more complex~ It is a eitua.­

tion in which the contur.1ix,rary types of villages co-oxist with villages 

co-exist with vill.c!ges of the ty-pes visualized under Beta and Alpha 

conditions. The special circumst:mces of regional, climatic, and 

traditional factors may have intervened to permit some village~ to 

r.iaintain a traditional ·way o.f life while in other villar;ee such circu11-

stancee forced radical cha.Il£~es as illustrated in the previou6 paragraphs. 

In any event, we can look upon this Gamma world as one of extensive 

\;,:,,riations in the styles of rural 11.fe. 

Now what do we do '1111.th respect to these alternative futures? Assum­

ing that these futures are plausible, then what, can they do to help us 1n 

ordering and structuring our research? Let me begin to illustrate this 

by discussing not the anthropological aspect of rural society, but the 

~conomic. In June 1961, the "r?.conomic ftesearch Service of the United 

rtates Department of Agriculture made an analysis of the economic outlook 

of Japanese ~griculture. It came to certain conculeions which, no doubt, 

is si.c1il::r or close to the views of the Japanese government officials in 

agriculture. These forecasts are: 

1. Agriculture's share in the gross national. product will con­

tinue to decline for some years to come. 

2. With the rise in the gross national. product, the consumption 

of high protein foods will increase, while the consumption of strarchy foods 

will decline. 

J. As the level of living rises, emphasis will shift from increased 

yields per acre to higher productivity per fann worker. 



I / 

/ 

4• Ae the higher productivity of the fann worker increa.eea, £ewer 

people on the pland will be required and many, uneconomically small, fann 

units will be consolidated. 

S. Similarly, .land reform legislation which limits the size of 

tarme will likely be revised. (The ultimate economic goal of the Japaneee 

land refonn program ha.a been reached--to increase -per capita production of 

farmers beyond farm ooneumptiDn to permit .nlgargement of farming units and 

accslerate mechanization). 

6. , The accelerated application of agricultural technology will 

aleo continue to raise yields and per oapita productivity. 
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April :30, 1965 

JllPAi'iKSE RURAL f:nCIETY 

Probably no subject matter of c11lt.ural sc.ience activit,y in Japan 

has received as muci1 ::ttent,:i.on u.s h,u3 the rural village. Thie subject 

matter is aseociatod with the earliest att~11pts of Japanese scholarship 

in etr.nology, socioloe?;:'..r i'olklor-0, lin[;uistics and atill continues today 
'· - . ci-·,r•:; -, . , · .• , 

' as tfie object .as well as the location of emprical field research. 

(UNESCO., 19.58j Kuroda 1964). 

Yet, perhaps because there are too many reports~ analyses and ex­

perts~ we do not·have comprehensive and integrated view of village 

life and organization.fl believe an anxiety (?f this sort pas led the 

planners of this symposium to choose today's subjects rural socict~l 

in _modern Japan. -Is th~r .. any method or conceptual approach that micht 

help us ·visualize the ~de:rlying structure am process of modern Japanese 

rural vilJ.ages? Is there any consistent pattern to be deri_ve~ from 

studies which indicate that the dozoku systan is declining, that ko-gumi 

type villages are to be found in southwest Japan, that the primogeniture 

eyatem is weakening, that traditional customs and testivals survive in 

so~ villages but not in others, that miai kekkon is still strong but 

°1!~~kekkon is increasing, that du~ to .the rising numbers dekaseginin 

the· pattern of. f~ly division of labor 1s changing? · 

'l'oday, I -would like to introduce the idea of '!a.lternative futures" 

as perhaps one technique tor. 11making sense" ot this enormous informa­

tion and data we now have about the changinr: nature of Japanese villages. 

• 



This idea 'is really qi.lite simple. It proposea tllat we hypothesize a 

limit-3d number of alternnt:ive !!'!'£ in wh :L ch the present Japaneee 

village system. might devoJ.op, ?iv-en the pr·eiwnt lmown conditions. 

These altern..1. ti ve 1t.'::l7 s a. re tcc11nicu.lly called "alternative futures. 11 

To provide an e;car.-iple of a sflt of 11alternative futures" we take 

the work of a r-,olitica.I scientist, He:rr: ,,tn !t::Jm., (i964) who ,worked out 

three alternative futures for inter na.tional relations for the 1970e·. 

He ca.re.fully eumm&rized the important indicators of.world' power, and. 
. . 

aria.lyzed trends in the build-up and decline of i;ower. The result wae 

three "WOrld futures, one of which ~as a % I s world .where the basic 

,conditio¥ was chara.cteri,ed b:r hi8h stability and peace resulting 

directly from anns control ·agreements between &11 major world powers. 

The ssconrl alternative future wae a world in which there were structured 

strains. Here wae visualized the decline ot Soviet Russi~•s dominance, 

over world canmuniem~uropean Common Market pursuing exclusionl;st 

trrtde policies with respect to the rest of the world, and. Commfu;tiet 

China, France, Germany developin~ independent nuclear deterrents. The 

third· alternative future was one . where t .he old strong allia.ncf3s · developed 

in the 1950s rio longer prevail and where many smaller nations develop 

arid use atomic power extensively because 

'been found. Here the European· &>untries 

an/inexpensive pl"QCOS~ has 
I . 

fall to develop into a viable 

~litical community and the smaller natio.ns gain in power relative to 

the big powers of the 1950s. 

Such conscious s.tatement of :i.ltern:-:,tivc futures for international 



certain likely occur.once in u. rJ01"E; ststema.tic fashion, and (3) to 

reduce uncertainty tt~x nxi:. U.e n: L1.n~o of indicators of change-in this 

In essence. then, 

Herman Kahn's :,J.t orm'.t 5.vi:' i.\ 1.t.1.i t:i·, :, (to : :;1 :·;ot make predictions for us. 
l'Y'~r~ 

('I'he)\listing ni' ';,:l.'.:.et'ui.,,jvus :L:.: nu lJI'Ct}:: c-tion). Instead they help us 

interpr t the m. 1ni? . o curront l ,• .·w1.i. i l.able trends, statistics, and 
; ~ ~ 1M, 1',a.AJL, I/ 

facts a nd/\ t ~\e coto < ~:e 100 . r::ucr: · f .H:torr, y have for the future state 

of a.ff air•s. 

Borrowing the technique; then., I have attempted to put down three 

alternative futures as I saw them for rural J~ an. These alternatives 

are caUed, alpha, beta and • gamma. 'l'hey are described as follows: -
Alpha: 

Assumes that the Japanese village social organization and culture k J.e 

achieved .some kind of equilibrium and further develoiment or cbanft? ic 

wel l nigh impossible to achieve-unless some drastic revolution takes 
-"t{lQ_ 

place in Japanese society as a whole. Such a revolution would imply 

" such startling chanr;cs ao the overthrow of the ~peror institution and 

the abolishment of the par],iamentary system. 

Beta: -
Asaurl".Eis the conditions where the number of fann families wil+ declin~ 

sharply and .where part-time fanninr, will increase. It also assumee 

that the average size oi' la.nc1-holding will increase and that with this 

increase will coL'ie graater int,ut of agricultural rnacL:Lne:ry and other 

l..:i.bor~sa.vinp: devices. Sinulntaneously the size of t1 ,e farm labor popula-

tion will c.lecrea.r:,e a s tth~ laoor fo:rco ruwer; t,; urln n areas or, if it 

rerr:a.ins in tho rural a.i·eas, it. , i:'!..] l t:1ke ur nonr:u•, occupr:.tions. 

4 



'l'hus the education o ;· f n.rn~ y.outl1 i3 will be incr~asingly diraoted toward 

nonfann occup,1tlons. 'l iv': 1 ·0ve:cnrmnt will play an important role in 

both subsict:iziI;? IO'dt;.c:.1t:l.on, n!:1,\::in.0; fn.m credit more accessible,. and 

help to protect ti ic: prlce of fa.rm r::--oclnctr, through certain controls. 

Gammas 

Assumes that a.gricult\m:i.l pursuits· will 1~est largely in the hands of 

a. managerial claes th:1'.:. viould oper cite th0 farn1 system a.a efficiently 
. f 

and. cost-consci.ouuly as do industrialists in other productive enterprises. 

The labor costs will be closely calculated according to the best cost 

accounting prlncipias; market conditions will be carei'ully followed to 

insure the greatest retums on the crops raised; .modem scientific 

chemical and biological technology will be utilized; research will be 

carried out to cover all pha.see of the fanning operations. 'l'hese farm 

enterprises may also be corporately .. integrated with other mDn~factur-- • 

irl.[!; ccmpam.es such that the farm products can be efficiently marketed · 

as raw materials !or the manuracturers. 

These fam enterprises may be operated i_µider t-wo different type~, 

as joint stock· companies and as state-operated collectivized tams. 
' . , 

\'./here joint stock company type o.f industrial farms prevail, this s71tem. 

will be identified as Gamma 1-. -Such company farms may be associ:ated 

with'food _processing concerns or w:l.~h companies that rel.7 on agricul­

tural products, such as cotton., oil, soybeans, tallow, · hides and 

/.'here collectivized f?.rming sy~t01:1 pret-ails, this 1~1.ttern· may be 

cesign~ted here as Gazrana 2 type. 



which we imagine "!lt'l-lllp.,..ilililil~ ,c;.n AOuilibriuru s ta • 
o.P, 

1•c1 ce ~! ze farm holidi 
" 

we see a an increase 
I),; 

s >id marked d crea o ,., 
in farm far.i:i,.lics. ai.e.l[n t~ K: C.s .::.r!2. rut.:u e fanning is taken out of the 

hands of indi vi.d.1nl f ::;J::il:r ,mi t ,; :1nrl riut into the control of a managerial 

class. 

If we have in mind tbm~e t hre-e a1 tern,-d,;i ve futures for Japanese 

rural society, then, ;.:c cn.n return w .our original ~position. At , 

the hegiiming of this paper I tried to suggest tha. t thE! "¥ast amount of 

studies ori the Jar,anese villages make it difficult for ue to assesG or 

to interpret -what is going on here. Of the hundreds of indicators of 

social and cultural cha.nee that researchers ha.ve brought to our atten­

tion, which of these indioatore are significant? Which indic:1tors of 

change are Buperricial and epl,""1 ral'I .Furthomore we /11 know com.t,<ltent 

scholars who hnve come to difi' r ent conclusions about one or another 

aspect of modern village life and who have become involved in intellec­

tural argument a.bout who is right and wh~ is wrong •. Most of these a.rgU-
. . ,. . 

ments artse because the standpoint or frame of reference for making the 

evaluation is not clearly understood. (Many such arguments are just as 

silly $6 arguing whether a given cup of coffee is half-full or half­

_empty). ·In short, then, to understand any analysis or evaluation one 

has , to ide~tify the standpoint .from which it is made. 

TM,.s clarification of int~ or frame of reference, . is the 

m,ufrpose for introducl th lpha, l;et aru;I g. ; alternative futures, 

Each alternative future I believe is an e~licit standpoint from ·which 

to look at incticJ.tors of. cultural chanf'e. Let us an::mme for the m01:1ent 



at least that we all av:::-,1e t~1nt tills is ao. How, then, can we use the 

alternative .rutu.rns to help Uf\ untI(~r:;; tand the present status of village 

life and conditions? ' ; 

Let mi begin ,d th thfr bit, of :l.nform,;1 tion which appeared on Ma-rch 10 

in the Japan '.i.'imes n0WSf cpc:t·. · Jt reported tha t Japanese farm wives com-
11 , 

plain of overwork/The re:ison for t 1:h: complaint, it t~ out, is that 

fanners · are lmi.ving for citi'-~s in searcn · of bet_ter paying · jobs,. leaving 

the fa.rm in the care of of their wives. Additional fact~ are given: 

in 196J, th population movome t way f rom t he o.rms wa 930,000 or 5.1 

per cent of the rural population. Furthermore it noted that fewer ~ruduates 

or ·junior high schools. are seeking work on th~ farme (La.st year the total 

was only 6,800. 
~0 . . . . '• 

Ten ;rears,\ this population was four times larger) ·. 

Such bits of in.form,.1.tion suggest th.?.t· trends if continued would 

necessarily lead toward a Beta Alternative Future, and possibly toward 

f~'l:i'~:ia, but not toward Alpha. 

Along · similar lines, we come acro5e information l:i,.ke the following: 

Thie from early Meiji to the present day, there has been a consistent 

decline in the proportion of the number employed in agriculture. (Ohkawa 

and Josovsky, 1960) • In 1878-82, some 64 ?3r cent of the total . labo.r 

force ,,;as employed in agriculture. By 1938-42 it was reduced to 44 per­

cent. Presently it is slightly less than one-third of the total labor 

force. Furthermore the present agricultural labor force depend upon 

nonfa.:rn sources for nearly 40 percent of their income. This strongly 

sngs ests supi.,-ort for a Bet,.,_ a,lternative future. 
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out-migrants from rural areas is 

reaching such pror,o:ctior;r:, thn.t c:overnment SJX>nsored research is 

being 1.m.dertaker. 'by sod.olor.;i ::;ts in .four regions of Japan. This re­

search comes under the :ruhri c of 11 r ow Life i<ovement Association," 

'l'his is arothar odd ),iec/r in r'nrm· ,tfon Ui~t can be classified under 

Beta alternative future. 

There are othe:r kinds of in±'ormations available in the literature 

which eut;gests that Alpho. altcrnH-tive future is likely to be maintained. 

The reports of 'l'akashi Koyama, Seiichi Ki tano and others. who have worked 

on the family system.,/ inarri age patterns, and primogeniture systElll indicate$ 
/f 

in a general way that the present pattern of adjuotment to the modern 

world .is proceeding• smoothly and that these institutional patterns are 

still viable. Reports by Fukutake, Garno, Izumi and others indicate that 

thorc a.r.:i Widely divergent patterns of kinship structure, ceremonial 

activiti a d re · ous orientations throughout Japan . Yet e,.tch •Of 
ON.J. f o\y r,\Or'Jt~f1 C., . 

t:,osc .. diver ent patterns in itself seem to be relatively ot bl e ov time. A . . - . 

lience., their data. indicates a tendency toward Alpha altnerative future·~ · 

·contributing toward ' an Alpha alternative future are the present 

institutional ~upports for agriculture, especially those supporto which 

are provided by the national government. Farmer cooperatives, research 

experiment stations and agricultural extension services are desir,ned to 

maintain the status quo. The specialized and multipurpose ~ooperatives 

enable Japanese farmers to effectively pool their r~..c_~s and their 

efforts, 'fh,3 la:rge staff of mox·e than 6,000 scientts.ts and technicians 

developing better seeds and better chemicals is another example of how 

t.he farmer can maintain hir.1n0lf under the r:;ituation of land shortage. 



Not all bits of infonnation, however, suggests a stronger belief 

in either Alpha or ?eta ,:,.lt,erndiiveo. Gamma type of al~rative is 

already on the hcwizon. '::J·d.r ezcerp'I., from the Economic nesearch Service 

of the u.s. · Dep1.rtmcwt of Ar:.rj_culture contains this remark: 

"LJapanes_!i?ovm•nn1.cnit J.,b,rmol"s expect the groes national product 

to double during the next decade. T:11:dng this period, poplUD,tion is 

-· expected to increase only ab--..)ut 10 percent, thus making it possible 

for per capita incomes to aln105t double .as well. This rise in income 

will be reflected in the · food consumption pattern -- the consumption 

of high protein foods will increase, while the consumption of starchy 

foods will decline. 

11 Incomes in the agricultural sector are expected to rise but not 

as ae rapidly as in the non.;;,agricultural sector. Aa the level of liv-

.Productivity per farm worker. This will require !'ewer people on the 
~ ' . 

land and a con~olidation of many, uneconomically small,· .farm units. • 

land refonn legislation limiting the size of fame will likely be 

. revhed!(The ultimate go~l of the JaJ&leee lanc1 refonn program will 

have been reached_: per. capita production .of .fanners will have increased 

sufficiently beyond fann consumption to permit the enalarga~ent of fann­

ing units and the acceleration of mechanization. The accelerated applica­

tion of agricultural technology will also continue to raise yields and , 

per ca.pita productivity./r_ · 



To summ.'lr:lze, tlwn, I lY.J.Ve s11e;gested. that we are approaching the 

point o.r'inforµiation~overloa!'1d.th rcspfot to the study of rural society 

in modern Japan. T,ho ,ctymi.r:tic forces Un,t puoh and pull the JafQ!leee 

fanner and his cultu:dil inn·:,itutionc in mw\:ra.l directions at once is 

extremely di!ficult to comp:-·ehend unlc:;;s we devise some method for 

,simplifying our image,and our concept. 'I'he thousands of lea.med papers 

written on on or anothW' u poet o~ Ja es rural i£e do n,ot e s!ly 

form a comprehensive and integrated picture. Yet sorne~hi:ng of this 

kind is necessary, if we scholars are to come to agreement as to what 

is happending in the countryside. I have suggested the notion of "alter­

native futures" a!I a possible method for viewing the dynamic changes now 

in process in rural Japan. 
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Time: 
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August 16 - September 3, 1965 

Subject: Some Suggested Problem Areas for Seminar Papers. 

The major theme of the Seminar deals with a critical problem in develop­
ment and social change, that of the influence of cultural factors on human learning. 
The plan for the Seminar is to look at the matter from an interdisciplinary point of 
view and from the viewpoint of both theory and practice. Participants in the Seminar 
will include both those interested in educational planning and those interested in the 
cultural variables which influence human learning. The following list of topics is 
suggestive only. Our aim is to have invited participants deal with matters of special 
interest to them rather than to bend their contributions to meet the requirements of 
any particular set of topics. We feel that the need for unity will be satisfied if the 
subjects cluster within the framework of the major theme. For this reason we 
invite you to suggest additional topics which may occur to you. 

The plan is to have the papers prepared in advance of the Seminar. They 
will provide the substance of the discussions during the Seminar. The authors 
will then have a chance to revise their manuscripts if they wish, after which selected 
manuscripts may be published in book form. 

There has been no attempt to organize the following possible topics around 
any particular set of main beadings. 

I wish to thank Professors George Spindler of Stanford University, Jules 
Henry of Washington University, Gordon Allport of Harvard University, and Harold 
Anderson of Michigan State University for suggesting topics which are included in 
the list below. 

1 . The social context of education and child leaming. 

2. Educational forces in cross-cultural environments. 

3. The impact on education of continuity - discontinuity patterns 
in child rearing. 



4. Learning and cultural transmission. 

5. School sub-cultures and learning. 

6. Influence of sodalizatloij and informal learning upon 
formal education. 

Cultu:tal factors in the administration of education. 

8. Cultural blocks to social change through education. 

9. Cultural factors in perception, cognition, and motivation. 

10. Cultural differences in socialization and their impact on 
human learning. 

11. Cultural factors in teacher-child relationships and their 
influence on learning. 

12. Cultural values, human learning, and planning for 
educational change . 

.10 Cultural factors in the organization of learning. 

14. Learning and the theories of culture change. 

15. The role of human models in learning, and the cultural 
fectors which bear upon the kinds of models available to 
learners. 

16. Cultural variables in teacher-pupil communication. 

17. Economic determinants in human learning. 

18 . Impact of rising aspirations on learning behavior. 

19. Cultural factors in testing and evaluation. 

20. Role of the school in the local community and the nation. 

As I indicated, the above list of topics is presented for discussion purposes 
only, and we invite you to react and suggest other topics if you wish to do so. 

Cole S. Brembeck, Director 
Institute for International Studies 

in Education 
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1rmmER 017 TlV,.IHlID / ND tJNTIV,Ii'TED FRIMl~Y TEACHERS 1H SELECTm:> LSl!li COUNTRIES' 1960 

~~ 
?rom UNESCO: The Heeds of Asia in (3rainary Education, Educ. Studies and Document rio. 41 

(Based on UNESCO Questionairre 1960) 

Total Total 
Mumber of Number oi Percent of 

........ 

Country ~ Teachers Trained Teachers Trained Teachers 

...::u:ghaniat.an 58-59 3,220 2,254 70 

Burr~a 39-60 J4,431 23,946 70 

(;ambodia 58-59 13,247 4,636 35 

Ceylon SD-59 S9 ooo, 17,700 30·. 65 t . 

58-59 59,000/ 38,350 ~s, 
3-

India 56-57 710,139 442,417 62 

Indonesia 58-59 176,653 137,78$ 7C 

Iran 58-59 37,638 10,162 27 

!.{orea, Rep. o-f. 58-59 61,045 61,045 100 

Malaya 5~ 36,509 19,095 52 

Her,al 5tJ-59 4,500 900 20 

Pakasten :iS 111,900 30,424 72 

Fhillipvines 59 9~,256 91,633 96 

Thailand 5C-59 93,602 40,249 l}3 

Viet- fle..n_. 1te2. ot 5?-59 ~i,183 638 4,2 
Region as a whole 1,45,323 953,538 65 

nOTE ~ecns tc inclc1de both ordinary and secondary teachers. 
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Phase 

Stage 1 Dame School 
Period. 

Stage 2 Fc~--.ualicm 

Stage 3 Meauing 

PHASES IN THE GROWTH OF A SYSTEM OF MASS ELEMENTARY SCHOOLING 

Quality of Teachers 

Ill-educated and 
untrained, usually 
either predominantly 
men or women. 

Ill-educated but 
trained. 

Educated and 
Trained 

(Reference: C.E. Beeby, Comp. 
Educ. Review Vol. 6 No 1 June 19€. r.. 

Characteristics of Schools 

Very narrow subject content - 3 R's. 
High failure rate and numerous repeaters. 
Very low skimpy standards. 
Memorizing all important. 
Much relatively meaningless learning. 
Uneven provision for schooling and somewhat 

haphazard administration. 

Rigid syllabus. 
Emphasis on 3 R's. 
Rigid methods -"One beet" way. 
One textbook approach. 
External examinations. 
Inspection stressed. 

Wider syllabus. 

Discipline tight 
and external. 

Memorizing stressed. 
Highly organized. 
Individual life of 

child largely 
ignored. 

Variety of content and methods. 
I!ldividual differences catered for. 
Internal evaluation. 
Relaxed and positive discipline. 
Recogniticn of individual and aesthetic life 

as well as i:-atelJ.ectual. 
Cloaer ccncern with cOUlmunity relationships. 
More functional buildings and equipment. 
Understanding and meaning stressed in methods. 
Teachers more involved in curriculum revision. 

y 
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Draft 

Not to be quoted 
without ·tlte author's 
pe1'llllss1on. 

AL'mRNATIVE FtJ'roRES FOR JAPANESE RURAL SOCIETY 

by 
Iwao Ish:l.no 

Departme11t of J.\nth.ropology 
t.fichigan State Universit;r 
East Lens:lngi, M:J.cW.gen 

Dnft ot paper presented at e.nnual meting of the Ja,pan Ethuologi.caJ. Soo:1.et.y, 
May 15~ 1965, held at International Christian University, Tolcyo, Japa.n. 
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April 30, 1965 

13!.tptl Society in Modern Ja.J29:n §ympo~ium 

AL~ PU'lUREB FOR JAP~SE RURAL SOCIE!l'! 

Probably no subject matter ot c:ultural science activity in Japan 

bas received as mch attention as bas the rural village. Tb:ls subject 

matter ia associated with the earliest attempts of Japanese scholarship 

in otl:mol~~, sociology folklore, lin!Euistics and still continues to&w 

as the obJect as well as the loca't1on of cap1r.k:BJ. field research. 

(UNESCO, 1958; Kuroda. 1964). 

Yet, perhaps because there are too ll'BllY l"e!)Orts, analyses end 

experts we do not have comprehensive and i,ntegrated view or village 11:f'e 

and organization. I believe an &DXiety of t.bia sort baa led tbe planners 

ot this sympo&iWll to choose today's subJect: rural society in modem 

Japs.n. Is there a.n,y method or conceptual. approach that m:l.ght help us 

v:teuallze tbe un4erlyiog structure an4 process ot modem Japanese rural 

villages? Is there aey consistent pattern to be derived from studies 

which indicate that the dozoku system is declining., that ko-gumt type 

villages are to l>e tound 1n southwest Japan, that the primogeniture 

system 11 weaan1Dg., tb&"t traditioul customs and festival• 1Ul'v1.ve 1n 

some vlllqes but not in others, tbat miai keklton is still strong bUt 

renmi- ekkon is increasag, tbat due to the r1siJI& numbers clekaseSffi_n 

the pattern ot family division or labor is cbenging~ 
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~, I would like to intl'Oduce the idea o:t "alter.native i"utures 11 

as perhaps one techmque for "naking eemse" ot this enol'IIIOWI intorma-

t:lon and aata. w nmr have about the c.ballging nature ~ Japanese vill.ages . 

Thie idea 1s really quite simplo. I·t proposes that 'Cffl eypotbesize a 

limited Dlllllber of alternative !!l!. 1n which the present Japanese village 

aystem migb.t dwelop, given the present known conditions. These alterna­

tive ways are technically calle<i "alternative futures." 

!l\> prov1cle an ex&n\Ple ot a set at "al.ternat1vefuture11 11 ve take 

the work of a political scientist., Herman Jralm., (196Ji.) wo worked out 

three aJ.ternat1ve futures i'or international relations tor the 1970s. 

Ire car~ eummarized the important indicators of world power., and 

analyzed trell4s in the build-up and decl.1ne of paver. !be reeult uas 

three ,10rld futures, one of which <(,ra.s a world where the be.sic condition 

'1·7a.S characterized by high stability and peace resulting directly from 

arms control agreements between all major world patrers. The second 

al.terna.tive :t'Uture ivas a world in which there were stru.ctured strains. 

Here was visualized the decline of Soviet Russia's dominance over world 

colllll1Ulism, the &lropean Common Market pursuing exc1us1onist trade policies 

1-rith Mepect to the rest·ot the world, and Cormmmist ·China, France, 

Ge:t'l'llally developing independent nuclear deter:rents. The third alternative 

future was one where the old strong aJ.liances developed in the 1950s no 

longer pi--evail and vhere many smaller nations develop and use atomic 

power extensively- because an inexpensive process has been f'ound. Here 

the European eotmtries fail to develop into a viable Poli tice.l coillllllni ty 

and the smaller nations gain in power relative to the big powers of the 

1950s. 

Such conscious sta.t.ement of alternative tutures tor internationsl. 

rele.t1ons, the author claims, helpa us (1) to clarify kinds of DX)raJ. 
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choices the .nations of the world have bef'ore them, (2) to ant.ici;pe.te 

certs.in likely occurenco in a more systematic fashion, and (3) to 

reduce uncertainty about the nature ot indicators of Cbange-•in this 

case, political change--~, presenily available. In essence, then, 

Herman Kahn's alternative tutures does not make predictions tor us. 

(The mere listing of alternatives is no prediction) . Instead they help 

us interpret the meaning ot current~ available trends, statistics, and 

tacts end they help us "see" the consequences such tactors may have 

for the future state ot ettairs. 

Borrowing the techrd.que, then, I have attempted to put down 

three alternative futures as I saw them tor rural Japan. bse alter­

natives are called, eJ.phe.2 ~ an4 gamma.. They are described as tollovs: 

Ai\ee:: 

Assmues that the Japanese village social orga.rdzation and culture has 

acbieved some kind of equilibrium and f'Urth9r development or change is 

well m.gh 1111.POBSible to a.Ch1eve-•unless some dra.st1c revolution takes 

place in the Japanese society as a whole. Such a revolution would 1m,p1y" 

auch startling changes as the overthrow of the emperor 1nst1tut1on and 

tba abolishment of the parliamentary system. 

Beta: -
As8Wllets the conclittons ,,here the munber ot farm faml.l:les will decl.1ne 

sharply a.ud where put•tim.e t&l'Jld.ilg will increase. It also assumes 

that the average s1:1e at l.and•holdiDS will increase and that with W• 

increase v1ll come greater iDpllt ot agn.cultural.mt.chiner:, and other 

labor-saving devices. Simultaneously ·the size of tbe tum labor popa,• 

lation will decrease as thiri labor force moves to urban ai-eu or, U it 

reaaiDB 1n the rural areas, it vill take up non:tarm occ:u;pat1ona. 



'1'hue the education of farm yOlZths will be increasingly directed toward 

mnfarm occupations. The government w-!ll play au 1111,POrtant role in 

both subsidizing education, making farm credit more accessible, and 

help to protect the price of ta.rm products through certain controls. 

Gamma: 

Assumes that agricultural pursuits will rest largely in t't1e hands of 

a managerial class that vould operate the tam system as etticiently-

ana coat-CODSc1owuy as do industrialists :ln otber productive enter­

pns.es. '-be labor costs 1d.ll be closely cslcuJ.ated aGcording to the 

beat cost account1?18 principles; market conditions will be caref'ully 

followed to insure the greatest returns on the crops :~sed; modern 

scientific chemical. and biological technology vUl bo utilized; research 

w.tll be carried out to cover all phases of the farming operations. fbese 

tam enterprises may also be corporately illtegra.ted with other Ji'e.ml­

fe.cturing compa.n:lea such that the farm proclucts can be etticiently 

mrketed as raw nater.lala for the nitnuf'actunrs. 

'!hese tarm enterprJ.ses may be ope:rated under two ditterent types, 

as Joint stock <".ompanies and as state-operated collectivized tams. 

Where joint stock campe.n;,y type c,t industrial farms pNVail, this system 

,dll be identified as Gamma l. Sucb compan:;y farms may- be aseoc1ated with 

f'ood processiJlS concerns or with companies that rely OJl agricultural 

products, •• cottoa, oil., soybeans., tallow, l:lidea aucl allna. Whftl'le 

collectivized farnd.ng system prevails., this 1J6ttem may be deeipate4 

hel"e BS CJa.mma 2 type. 

To restate the tbree altermtives., we have the Ali&!:, :f'utul"8 1n 

which we imagine an equUJ.brf.um stage. In t.he Beta tu.tu.re, ve see en 
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increase in the average size of fam holdings and a tna.l'lt.ed decreaee in 

farm families. In the Gamma. future fa.rm1ns is ta.ken out of the hands 

of individual fam:t.~ units and put into the control of ·a maDS.ger1eJ. cJ.a.ss. 

It we have in Pl:Ln<l these three alternative fut~s for Japanese 

rural society., then., ~-re can return to our original. proposition. At the 

beginning ot this paper I tried to suggest that the vast amount~ 

studies on the Japanese villages make it d11"ticult for us to assess or 

to interpret ,mat 16 going on here. Of' the hnndreds of' indicators of 

social. and eliltural ch.Emge that researchers have brought to O'lll" attention., 

,:rhich ot these indicators are s1gn1ticant? Which ind:lcators of change 

are auper.fic1al and epb.emeral T Furthermore we all lmcnr competent 

scholars ,,ho have come to different conclusions fJ.bout one or another 

aspect of modern village lite and who have become involved 1n intellectual 

argument about ,rho 1s right and vho is Wl90Jl8• Most of these arguments 

ariso because the standpoint or frame of reference :tor makirJS the eva­

luation 1s not clearq understood. (Ma.ey- such arguments are JuSt as 

aill.7 as arguing whether a g:tven cup of cottee is half'-full or hal.f'­

empt,-). In abort., then., to undentand auy a.na.l.ysts or evaluation one 

has to 14.entify the standpoint fl'OD1 which it 18 m.cle. 

9lia clarification of' sjaand,21nt, or heme of reference, 1s the 

main purpose for introducing the alpha, beta and gaumia alternative tutuna. 

Each alternative future I betlieve 1s an explicit standpoint :tram wbieh to 

look at inUca.tore or aaltural change.. Let us assmne tar tbll momnt at 

leut that we all aaree that this 1s so. Bow, then, can ve uee the alter­

native futures to belp us ,mderatand tu pi•sent status or village ll~e 

anc1 c:onditiOZIBt 
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Let us begin ,nth this bit of 1nf'orma.t1on which appe&Nd on March 

10,1965 in the Japan i':f.mea newspaper. It reported that Japanese farm 

wives COII\Pla1n of OV"erwork. The reason for this complaint, it turns ou~, 

11!1 that farmers are l19aving for cities in search ot better paying jobs, 

leaving the farm in the care ot their 'W'i\-res. Additional tacts are given: 

1D 1963, the :poplll.atioz,, IDOV'ement away from the farms was 9301000 or 5.1 

per cent of the rural population. Furthermore it noted that '1:ewer grad­

uates at junior high acJ3ools are aeek1ng \JOrk on the tarma (Last )'e&2" 

the total was only 6,8oo. 'l!an years ego this population was tour times 

larger)'! 

Such bi ts ,:,t information suggest that trends 11" continued would 

necessarily lead toward a Bota Alternative FUture, and possibly toward 

Gamma, but not toward Alpha. 

Along s1m:Uar lines, we come across 1D1'oi,nat1on like thet followiDS: 

'?bis trom early Me1J1 to the present WJg1 there bas been a COD.81stent 

~cline in the proportion of the number employed in agriculture. (Ohk:awa 

and Roaovsq., 1960). In 1878-82, e;mrie 64 per cent of'-the total labor 

torce vu elll)l,oyed 1D agriculture. By 1938..lt2 it was reduced to " per 

cent. Presently it 11!1 slightly less than one-third~ the total labor 

force. Fllrthe~re. tbe present agr:lcultural labOr ~orce depend upon non­

farm sources for nearq i.<> per cent of their income. This stl'OJJ&cy 

suggests support. tor a Beta alternative future . 

Yaswnas J<uro4a, reports tb&t out-migre.ute trom rural areas ie 

reaching ·such proportions that government sponsored research 1• being 

undertaken by sociologtsts in four regiou ot Japan. 'l'bis res arch comes 

under the rubric ot "new Ute Movement Aaaociat:lon. 11 'rbia 1• another odd 

piece ~ intOl'DBtion that can be clas81f:le4 Ullder Beta Altermt1ire Puture. 
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1'tlere are other kinds ot informations available in the literature 

'Wb3.ch suggests that Alpha alternative future is likely to be maintained. 

The reports of 'l'akashi Koyama, Seiich1 Kita.no and others who bave worked 

on the family system, marriage patterns, and primgerdture system 1Jldica.te 

in a general way that the present pattern of adjustment to the modern 

world is proceeding smoo~ and that these institutiorJ&l patterns are 

still viable. Reports by J'ukutake, Gamo, IZWD:1 and others indicate tbat 

tbere are widely _divergent :patterns ot kinship structure, ceremonial 

a.ctiv1tie1 and religious orientations througbotlt Japan. Yet each ot tbese 

di,,ergent polymorphic pattel'llS in itself' seem to be relatively stable aver 

time. Bence, their aata iDdice.tes a tendency toward Alpha altel'll81;1ve tuture. 

Contr1but1ng toward au Alpha alternative :tutu.re are the present 

1nat1tlltional supports fer asriculture, espec1all.y those supports which 

an provided by tbe national government. Farmer cooperatives, research 

experiment statiODS and agricultural extension services are designed to 

maintain tbe etatu quo. The specialized and multipurpose cooperatives 

enable Japanese farmers to ef'fect1Yely pool their resources and their 

ettorts. 'Die lal"'P stett of mre tban 6,000 scientists and techn1c:1&DI 

davelop1ng better aeecla and better cbemicalS is another example ot bOw 

the farmer can maintain himself' under the situation of lan4 shOrtage. 

Not all bi ts ot 1ntormat1on, howfl'er., sugest.s a stronger belief 

in either Alpha or Beta alternatives. Gamma type of alternative is 

al.l"eady on the horlzota. Thia excerpt fl'Olll the ~OXLOmi~ Beaea"11 Service 

~ the Ullited States Department ~ Agr-lculture cont,a.1.na tbia remark: 

"/Ja.par,.eaif govenmmit plamlera expect the gross mtional product 

to clauble ctur1ng t'be next decade. Ilur1tJg tb1s period, population 1• 

expected to increase oncy abollt 10 per cent1 thus naldna it possible tor 

per capita incomes to almost aouble as well. This rJ.se in income will be 
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reflected in the :f'ood consumption :pat·tern ... the consumption of high 

prutein foods will increase, while the conswnption ~ starchy foods 

,nil decline. 

"Income 1n the agricultural sector are expected to rise but not 

as re.p:tclly as in the non-agricultural sector. As the level of liviDg 

rises., emphasis vill shift f'rom increased yields per a.ere to higher 

i,~ctivi ty per ta.rm ,rorlter. !rhl8 ·will require fewer people on tbe land 

am. e consolidation ot 11181'.cy'~ uneconomica.lly small, farm units. Land 

reform legf.sla.tion limiting the size of farms vr:Ul likel.y be revised. 

Tne ultimate goa1 of the Japanese land re1'orm prpgre.m 1d.ll have been 

reached ~- per cap1 ta production of' farmers ,dll have increased suttic1ently 

beyond :re.rm consum,_,uon to permit the enlargement of farming uni ts and. 

th& acceleration of mechanization. The acc~.lerated application ot 

agrtaultural tecbnoloS1 ,nll also contim1e to raise yields and per 

capita productivity." 

To swrmiarize, then, I have suggosted that we are approaching the 

point of "intormt1on-cwerload" Vith respect to the s~ ot rural society 

in im:,dern Japan.. ibe ~c forces that push and pull the Japanese 

farmer and hie cultural. institutions in several directions at one is 

extreme~ ditf"icw.t to comprehend unless we devise some method f'or 

8 1mp1J.ly1ng our 1DBga and our concept. Tile thouands o:t learned pa.pen 

written on one or another aspect ot Japanese rural ~e do not easily 

f'o:rm a. conq)rehena1ve and integrated picture. Yet something ~ tb18 

kind is necessary., it ve scholars are to come to aereement as to vhat is 

happening 1n the countryside. I have sussested the :notion of "alter­

mtive f'uturea" as a possible math.ad for v-1ewing the dynamic changes now 

in process 1n rural Japan. 




