MICHICAN STATE UNIVERSITY CROUF
18 February 1965
MEMO FOR RECORD1
SUBJRCTT  Cround-breaking Ceremony for the Faculty Lounge

1. Now that the contract for the lounge has been signed the next
problem 1ls to set the ground-breaking ceremony. Accerding to plans
made when the High Commissioner approved the project, USCAR (Mrs. Fink)
was given the responsibility to arrange the details for the ground-
breaking ceremony ~- of course, with Mr. Maeshiro ard the Kchatsu
contractors. As given in Memo No. 2-17-65, the date has been set for
1000 hours February 20.

2, Yesterday, however, Mrs. Fink received word that hecause
Ambassador Reischauer is visiting here for a few days, General Watson
would not be able to attend the ceremony. Mrs. Pink then is trying
to arrange for someone to take his place. But this idea runs into
opposition. Mr. Paul Davis objects because Ceneral Watson specifically
ordered that he (Ceneral) will be at the ground-breaking ceremony in
order to reinforce the nesd for adequate maintenance of the University
buildings. If Davis' point ie accepted, the ceremony will surely be
delayed until the High Conmissioner is available.

3. S50 here we are three days before the scheduled ceremony walting
to see if Mre. Fink or Mr, Davis wins the argument. The outcome will
deternine the date for the ceremony.

4o I have informally rolayesd this message t¢ Mr. Maeshiro so that
he would not be entirely eurprised 4if the cercmony is postponed,

IWAC ISHINO
Chiaf of FParty
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OFFICE OF DEAN OF INTERNATIONAL PROGRAMS

August 12, 1965

Chairman, Department of Anthropology
Room 10

Center for International Programs
Campus

Dear Professor Maxwell:

I ain enclosing a thermofax copy of a letter concerning Dr. Iwao Ishino. The
letter was written by the Civil Administrator of the Ryukyu Islands and a copy
was sent to me,

Since the letter states Professor Ishino's performance of work overseas during
the past two years, Ibelieve that you would wish to see it and place it in his
peraonal file,

My evaluation of Dr. Ishino's performance of duty was submitted to you last

spring when salary adjustments were being considered by colleges, departments

and institutes. 1 can add that there has been no lessening in either the quality

or the amount of work he has accomplished in carxying out his advisory responsibilities
to the University of the Ryukyus and to the Civil Administrator.

Sincerely,

Miller O. Perry

Assistant to the Dean

Coordinstor, Ryukyu Project

MOP:wft

Enclosure: Letter from Civil Administrator

cc! Dean Mciuitty e
Professor Ishino
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OFFICE OF DEAN OF INTERNATIONAL PROGRAMS

August 12, 1965

Director, Institute for Community
Development

114 Kellogg Center

Campus

Dear Professor Gibson:

I am enclosing a thermofax copy of a letter concerning Dr. Iwao Ishino. The
letter was written by the Civil Administretor of the Ryukyu Islands and a copy
was sent to me.

Since the letter states Professor Ishino's performance of work overseas during
the past two years, I believe that you would wish to see it and place it in his
personal file.

My evaluation of Dr. Ishino's performance of duty was submitted to you last

spring when salary adjustments were being considered by colleges, departments

and institutes . I can add that there has been no lessening in either the quality

or the amount of work he has accomplished in carrying out his advisory responsibilities
to the University of the Ryukyus and to the Civil Administrator.

Sincerely,

Miller O. Perry

Assistant to the Dean
Coordinator, Ryukyu Project
MOP:wft

Enclosure: Letter from Civil Administrator

ce: Director Hunter
Professor Ishino —




UNITED STATES CIVIL ADMINISTRATION OFf THE RYUKYU ISLANDS
OFFICE OF THE CiviL ADMINISTRATOR
APO Sqq Francisco, 96248

KCRI.CA 23 July 196s

aceomplishments, \%r timaly and exeeilent advice to the Poard
of Directors, and mernbers of the faculty covering the gamut of
sdademic areas contributed greatly to the continued efficiont
operation, i

Your cantributiog ¢ calisting the Cupaert sind tntevast of tha
local government as eammuiity in ths Paiwe reity probleing hag heen
Most outstanding. Your elforte have significantly sided the Unite
States Civil Admint Stration of the Ryukyy lelandp in Carrying out

ite miseion o.t .d"T’ higher education, ‘
: Tﬁo Staff of thL‘ nited States Civil Administration jolng me

{n extending sincere

GERALD WARNER
Civil Administyator

Dr. Iwao lehine
Chief of Party
Mickigan State Urniverasity Group




UNITED STATES CIVIL ADMINISTRATION O THE LRYUKYU ISLANDS
APO L8

1012 - |y 3 December 1963
SUBJECT: Travel Orders

TO: Individual Concerned

1. TC 209, Fol indiv INVITED to tvl as indicated. Etn to proper sta
upon completion of tripe.

ISHINO, Iwao Dr. (GS~-13 Equiv) US Passport Noa. D 317506, Michigan State
University Group, USCAR (SF~1726) APO L8

Tvl to: Japan and rtn

WP date: o/a Ly Dec 63

Pd: Approx 8 days

Auth: Chief MSU Group

Purp: The study of current research and instructional programs in

sociology and anthropolgy departments of several universities
in the Tokyo area and in Kyushu.

Sp Instr: Tvl auth by Gov't sur trans or coml trans at no expense to
the Govlts All expenses incident to this tvl will be
defrayed by indiv. It is the indivs resp to secure nec
passport, visas, clearances and immnications as appl and to
comply with curr req of country to be visiteds TEMAA on
space avail basis only.

FOR THE HICH COMMISSIONER:

Bt TN

"JOHN M, FORD
Lt Colonel, USA
Director of Administration
DISTRIBUTION:
25 -~ Indiv
5 - MSU Gp
2 - CAAS
2 - Civ Pers Clk
1l - Orders Clk




MSU Group, USCAR
APO 500
San Francisco, Califomia

July 12, 1963

Professor John Uszeenm
Department of Sociology and Anthropology
Michigan State University

Professor Armand Hunter
Continuing Education
Michigan State University

Gentlsmens

Thank you for your lstter of July 5. I like the proposals y&;
have made in paragraph ocne, but the contents of paragraph two
puzzles me.

You write, in part, that Dean Taggart "would adjust present
basic salary to the new level,” According to my figures,

there would be a difference of $25 between my current annual
salary and the proposed salary, (My present lO-month salary
1s $10,700, which,if ennualized at 25%, would come to $13,375.)
Thus you are offering ms in effect a raise of about $2 a month,
Was this your intention?

Inasmuch as the proposal from Ohio State University is for more
than $15,000 for a nine-month period, it seems to me a proposed
increnent somewhere betwsen $500 and $1000 would be agressbls
to me--not a $25 increment.

Dr. Useem, if the suggestion in the preceding paragraph 1is
difficult to smkiwwxm implement, then I would propose this

altemative: A basic 10-month salary of $12,500; half-time
in Soclology & Anthropology and half-time in the Institute

of Community Development; commencing in September 1963.
May I look forward to an early reply?

Sincerely yours,

Iwvao Ishino




COFY COPY
June 11, 1963

Dr. Iwao Ishiino
c/o Mr. S. Kovayashi
1730 liartna Lane
Santa Ana, California

Dear Dr. I«¢hino:

The purpose of this letter 1s to place on record the offer
made to you on June 11 of a Mershon Professorhlp starting October 1,
1964, The salary is $15. 168 for three quarters of scrvice. Your
tecaening load would average about six hours per week of classroom
contact. It is 1likely that your participation in the Mershon Seminar
oa National Seccurity Policy and related programs would constitue
about half of your teaching load; the balance would cousist of a
seuwinar or a three hour course in tals cepartment. It wxight, how-
ever, consist of an interdepartmental
toplc 1s of an interdisciplinary variety.

We would especlally like you to help us develop some
international outreach for this Department in an area--perhaps
Asia--of your preference. It 1s uncderstood that your present
research assignment would demand much of your time for its comple-
tion in 1964-65, and we would do our best to sce that you have the
free time to cdo tidls,

We woulc anticlipate that your teachling in the department
would be 1a Anthropology, if this is your preference. However, I
feel conficent that your colleagues would e quite willing to
have you teach in Socidlogy, 1f you would 1like to do so.

All of us are hopeful that you will accept the off:r, since
we know that you would be a most congenial and productive colleague.
I firmly nelieve tnat thils Departwment can provide you with a great
many opportunities for professional acdvancement. Your appointment
woulc carry tenure and an oblicatien to continue it on the regular
Cepartmental bucget at the expiration of the Mershen appointment,
This offer has been cleared with all of the ad:irnlistrative officers
of the University tut 1ies, of ccu se, subject to confirmation by
the Board of Trustrees, as are all other appoluntments in the
University.

If you have any questions about the po=zition feel free to
ralse tnem.

Silncerely yours,
(signed)
/ef R. F. Sletto, Chairman
cc: Dean Richard Ar.uitage, Dr. Brewton Berry,
Dr. Fred Corbally, Dr. Helmbsrger, V.F.,
Dean J.R. McCoy, Dean Rotuert Nordstrom




MICHIGAN STATE UNIVERSITY Eeast LaNsNG

DEPARTMENT OF SOCIOLOGY AND ANTHROPOLOGY

July 5, 1963

Dr. Iwao Ishino

USCAR-MSU Group

APO 48

San Francisco, California

Dear Dr. Ishino:

After conferring with various members of the University, we are prepared
to make the following proposal:

Commencing Fall, 1963 your regular position in the University
would be annualized so that you would continue to teach during
the 10 months on a half-time basis in the Department of Sociology
and Anthropology, work in Community Development sponsored
activities half time and devote full time to the work of Com-
munity Development in the summer. This 12 month appointment

thus would provide a substantial period of your total year for
pursuing your fundamental research and related activities in
connection with Community Development.

We further propose to annualize your salary at $14,000. Dean
Taggart has agreed that if this proposal is acceptable to you
so that you will continue at Michigan State University he would
adjust your present basic salary to the new level.

We trust that this arrangement will prove attractive to you and we sincerely
hope that you will continue at Michigan State University. Dean McQuitty
indicated that he was most pleased with his discussion with you prior to
your departure and joins us in our hope that you will remain at Michigan
State University.

Sincerely,

f(///é&’%\/ hw«r »A/ S Z

ohn Useem Armand Hunter
Chairman Associate Director, Continuing Education




618 Cornell Avenue
Haat lansing, Michigan
Tuesday, July 16, 1963

Dear Iweo -

By now 1 hope your culture shock ~ information overload has gone into reverse,

so that you're so fed up with mail from MSU, Mary and the kids, Americans, US
movies, broadcasts in English, ad nauseum, that you're diving deep into Japanese,
or Qidnawansculture to "get away from it all." Maybe youlve picked a village
(your villagol) and are already testing out systems, images, plans, and all that
with & Zen Buddhiet twist.

I sent along a batch of my final Tri-Oounty papers, plus an odd assortment of
paperbacks (the selection didn't seem to be very good that day). And Kay has
sont the "quality® typing paper.

Jack and I had & really good trip to Carbondale, mostly Just relaxing and talking
about anything and everything. We ended up with only a day at Carbondale, but got

a change to talk with people from Missourl end Berkeley. The Missouri training pro-
gran sounds pretty good, and we liked the people we mot, tmt their thertical models
don't begin to appsmreoch ours. They're off on an "interaction" kick so that they
say that "Community development is human interaction," etc.

Since you left we seem to have been spending most of our time (Jack and I and Dea
and Suwainal and Hani and B4, when he got back from vacation) talking to foreign
visitors who are interested in our commnity development programe. First we had
three more FPhilipinos, an Hgyptian, and a girl from Columbia, who had all gone
through the four month program at Berkeley. Then Barxbara Doyle came in for the
L4th of July party at Jack's. Last week we had Harry Oraham-Jolly, Commissioner of
Commanity Development in Nyasaleand, and this week we have another FPhilipino.

We didn't plan to spend a lot of time with any of these groups - we tallked about

having someone take them out to the counties or up ¥hm to the UP. But we found them

80 interesting (and I guess we enjoyed talking about our program) that we ended wp
spending lots of time with them. We found ocurselves using the farmula we actually
arrived at about the end of the winter m quarter = about one part serious discussion¥
in the office or classroom, one part Joking and completely unserious, and one part
semi-serious discussions over beer at Monty's, interspersed with hilarious games of
pool. Maybe that formula 1s about as good as any other for helping people get over

the culture shock, or rather to interact with them on the basis of the "third culture."

I found almost everyone of them interested in our image-plan model, so much so that

I got inspired to take all those separate"notes I hestily put together this spring

into a more coherent and logical form for use this fall and winter. 80, at the moment,
instead of trying to absord any brand new infarmation, I'm digging back through Boulding,
Miller et al, and Meler (and finding lote of ideas that didn't hit me the first time
around) in preparation for & dsaft paper or so&athing trying to pull it all together.

I also hope to build our model in closer relationship to my systems notlons and to

the good kernels in the planned change idea if I can. I'11 shoot you a draft as soon

as I have one.

We haven't done anything on Tree since you left - except that we are rapidly moving
toward a project with Olivet in which we hope to test out some of the ideas. I guess
we've been gestating on the propmal, trying to figure out what's best to do next.
Duane takes over at the Institute this week, so we hope to have our situation there
elarified fairly soon. I expect that we'll move ahead to submit a proposal to some
foundation, but not right away. We still haven't spelled cut just what studies and




research designs are implied by our approach and models. I think we'll clarify
this considerably as we try things out in Olivet. (A group from Olivet came to
the Institute asking for help, and we told Euel Blank that we were interested i1f
we could carry out some special studies as part of the projecte It looks as if
Jack, Bd, Dave Booth or Al Sokolow, and I will work on this project.)

I reviewed Carl Jantzen's thesis -~ the first five chapters - over the weekend, and
talked with him about it yesterday. Now I know why he was struggling so hard farthe

last months. He had to work out some practical answers to a whole series of questions
about time allocation ard time budgets which someone had to face when it came right

down to getting hard data. I think he's done an excellent Job so far, though I wouldn't
have made some of the decisions he dide And I think he has learned a lot from it (which
is one of the major purposes, I presume). He's sure learned the importance and difficulty
of definitions, categories, trying another source or method if the first doesn't work,
end the serendipity resulting from any study which takes you into a commnity.

I'm sure glad to hear that you will be returning to Michigan State, especially after
the confusion on figuring (whatever it was). Now I hope we can make this place sound
go exciting, that you'll want to be back in the mainstream of events and activities
by fall 1964 instead of fall 1965. One thing I can offer at this point i1s that the
group that was at California (for their OD course) thinks they got more in one week
here than in four months there. Whieh all goes to bear out that we have something
going in CD training, which you helped give birth to and which you sheuld be on hand
to help raise beyond the infancy level. We need your inscrutable Orientel mind to
keep us on the treck.

Barbara Doyle turned out to be an attractive (though large) woman who knows what makee
these foreign students (participants she calls them) tick, especially the Philipinos.
Just as one example, the three Philipinos who were just here stopped in Chicago on the
way. They were scheduled for scme activities there, but didn't show up at the Flanned
Parenthood Federation. When she saw them at Jack's party, she asked 1f they haed a good
time with Miss Gomez. They looked at her in amazement, and one of them asked, half=
gseriously, if Bardara had connections with the FBI. It turned out that Miss Gomez was
the nurse in Chicago who Espanol xixkmit visited (wvhen he was supposed to be in Marquette).
Bspanol had his mail forwarded care of Miss Gomez at one time, and Barbara knew, as she
sald to us later, that "These Fhilipinos trade their women around a pass them along."
Anyway, she acts as the knowing mother with some, the consoling mother with others,
and geems to meet & real need - especially since she treats them all as real, live
human beings. Her only fault, which may be minor in this vage, is that she likes to
gossip and tell stories about them, so that Jack and I know all about the romance be-
tween the Columbian woman and a younger Jordanian at Berkelpy and so on. We had a goad
time with her, and ehe promised to be on hand for our Gull Lake weekend next fall.

So, now that I've about exhausted all the folksy news, what's really going on in
Okinewal Have Mary and your family errived yet? Bave you got nbce quarters? Are
you really over the culture shock? And how does it look for you to get in some
village studies and some time to write and think through all this information we
have absorbed during the past year or so. I'1ll dbe xﬂly interested to hear all
about your trials and tribulations as well as the tings that are going well.

Please give my best to Mary anml all if they have arrived or when they arrive.

As aver,

Hewr




MSU Group, ULCAR, APO 4E
Sen Frane!seco, Calif,
July 25, 1963

Dear Stew:

Mamy thaanka for the newsy letter snd the pile of books and monggroph
you sent mo, Thoy errived just at the time Mary end the ohildron arrived
sc that I have not been able tec get at them,

There are momeny things I wouid like to commont ebout, I don't know
where to begin—=information overloed agein. Let me begin with my perscnal
life and then expand from there,

Mary and the children srrived dn July 18 and the doj (Chibi) one day
earlier, Tho dog was put intoc Quarentdne and so I had te escert the
children &lly to the Q, station, just to keep the kids happy, The
femily steyed in transient quarters wntll our house was vacated,
Thie was Mondey énd for the last few days we have been busy trying
to put in coti:es hooks, sosp racks, and grooeries, We have looked
over several maids and am still wndecided whish one will sult us,
Tho telephone will be put in next Februery if we walt for regular
charmels, The water is twned off evaryday--the only hours we have
waser is betweem 5130 p.m. and 11300 p,m. Even then we have te boil
our vater., Electriolity goes off ever; ovening at wnpredictsble times,
I bought a 1956 cur for 520, The car includes a leaking radiator,
a slipping olutoh and a trunk that doesn't open, These ere scme of
the rather unpleasant thinge that might bo mentioned, The most
diffioult thinge-the hot bumld olimate-~-l won't even menticn,

At the wniversity, the MSU grouyp—as it is ewyphemiustically oullode -

is not a group et all, There is no orgenisation here and no oco-urdination
of effort® among the staff, The Chief of Pearty is a party-going men end
dees little =fxddx work, He puts in about one hcur a day at the office,

if that muoch, The rest of the .,time, he puts in time at tho Offiscer!s Club,
golf course and the FX, Right now he's off to the Philippines on some
Junket and uhen he retwrmsa he'll be leaving for Jopan for amother trip,

I think this MSU project 18 wasting the texpayer's money., MSU's relation
with e University of Ryulyus is poorer themn I had ever draamed of., The
people here are still bosring tho geudge ooncerning a former MSU man who
left his Exvepmemtscumsdbemiod vamst: lab equipment
unattended, T!ds equipmont caused a fire in the library bullddng end some
irreplacesble rare books were burned. Instead of staying areund hore, I am
told, he ren off te Tokyo until "the heat mixx was off,."

As for MSU's relation with the Army commsnd, this too is nothing to brag
sbouts Weo're oonsidered supermumerary (7) or as Ed &lohin would say, tho
13th tit, 1SU is dependent upon the Army for verious suppliez, household
equipuent, food, rocreational facilities, éc, I had to beg on my knees te
get a reem of typing paper,

Partly for this reascn and pertly bocause we got & new man in the International
Programs (ffico, my houschold goods will taks another five weaks %o geot them
here, Remerbar it ie alroady tw months and 15 days ainoo they ware packed in
Bast Lencing, (Incidentally, I'm dying to got at some ef tho Tree Project notose).




te me
Un top of all this, what is wmost disagreesble/is the subtle and invidious race
prejudice that exists all uyp and down this command, This is nox doubt due to
the comparatively lerge number of Japanese-Americams working in this command
at the lower ochelons, (Projudiece against a minority climbs almost in direct
proportion tc the size of the group and to the level of technical skills),
There 1s,accordingly, an wmecessary amowmt of soolal distance betweem
Americans of European and cf Jepanese descent, Sheannon McCume (former Provost
of Maas, Univ,) 18 free of this kind of prejudice, but he seems relatively
powerless to stop this idnd of attitude, although he is hje Civil Administrator,
I place the scurce of this posture &n the high command £m the military,

A1l the foregoing I give you as Background to what I have to write next,

While the sbove frustrations reflect my own views, I must say in 211 honesty
they are part cnd parcel cf the stuff that makes this a fascinating place to
research, Oldnave is truly a undeveloped country and it 1s currently going
through the painful process of development, The Amsricens here are in a
unique position to ccntrol and direct this development because &&xius they have
military and eivil control over the entire population—Jjustified by

i 1itery nocesslty," to ease the consclence of the Amoricans, Supmrfinei=ikyy
To anyone who hes seen tho change from the standpoint of where they began

12 yoars ago, the chunge is indeed remarkable, Cers have incrcased, electricity
has been universalized, edueztion has improved, human resowrces have developed,
and political sophi$iication has risen, But sv far, every advance has been
plecemeal so that too oftem one advance has restricted the growth in & related
field, For exawple, bus %@d privete auto transportation hes vastly
improved, but they hai?a/%g mu hat the rmmix roads are badly treated and
movement of cars 1s sluggish, Thousands of typhoon-proof housing have been
enstructed without due regard to sowurce of electricity, water or access rosds,
Many ¥ houses are bullt on hillsides with roads with 30% grade leading up

to them., There is & great shortege of water and electricity, The water
situation is aggravated because the plumbing is such poor quality that water
drips constantly from the faueets, The amazing growth of TV ownership aggravates
the shortage of olectricity and it takes up power where it could be more
edvabtageously used for other purposes.

The real problem is, as I urote above, that no one has tried to look at the
integration of these develdpment plans at the gommunity level, Everything is
being done piecemeal, without regerd how one system sifects emother, The data
and reel world of developmenit Xx are here for any researcher who wents to get in
and dig. I want to get some of these materials.

Now for a few comments about your letter and its contents, I'u heppy that you
have had a chsnce to read some chepters from Jantzen's thesis., I agree entirely
wlth your corments mede regarding the thesis,,.Abcut my decision to remein at
MSU, I'm happy too that I've made it, I look forwerd to working with you fellas,
Please keep me informed on Olivet study, ..I'm gald thaty:u finally got te see
Berbere Doyle and e&m happy that you fellas entertained her so well,..Cn the
Missowri CD progrem, have you an outline of theilr progrem that you could send me?

Keep the home fires burning,
Cordially,

Jrsao




MICHIGAN STATE UNIVERSITY EAST LANSING - MICHIGAN - US A

THE LIBRARY

15 November 1963

Dr. Iwao Ishino
U,S.C.A.Rs = MSU Group
A.P.o. us

San Francisco, California
Dear Iwao:

It's hard to believe it, but I'm back to Michigan, enjoying its pre-Winter
chill and rain and trying to organize myself as well as the new library
division of International Studies.

My trip was very good, profitable, and I hope to have the opportunity of
repeating it in the years to come. I made good contacts with government

publishers in India, Pakistan, Turkey. Renewed our contacts with the FAO
in Rome and with the UNESCO iy Paris. I also acquired a mess of library
materials, both, in India and in Pakistan.

I reported about my trip to M.0. Perry, Glen Taggart, Gene Jacobson, and
to Chapin, too. Bill Ross is now next on my list but he wants a written
report about my stop-overs in Hong Kong, Calcutta, Madras, Bombay, Delhi,
and Karachi in order to use that in one of his own reports of the Asia
Studies Center.

I understand that President Hannah is to visit Ryudai (in the company of

his son Robert, a senior in Pol., Science at Yale or Princeton). His present
schedule calls for a Thursday afternoon, Dec. 19th arrival and a Sunday, Dec.
22nd departure. I'm telling you this merely to inform you in case the inter-
office communication on the 3rd floor of the Shikiya Memorial Library broke
down. In the years past, it was customary to divide the chore of transportation
of President Hannah amon ‘the members of the group. The families also had him
over at their homes fory reakfast, lunch, or dinner. So he spent some time

with each of the families, individually.

I'm enclosing my TEMPORARY PRIVILEGE CARD and I'd appreciate your returning
it to (pretty little) Mrs., Danbara with my thanks and regards.

With best wishes &nd, again, if you want me to do anything for you here,
I'd be very glad to assist you.

Cordially,

(_KC:"U\./Q—-—-
Eugene de Benko
encl.




November 19, 1963

Dear Genets

I just received your welcomed letter of 15 Nove, so tonight I thought
I'd bring you up=to=date on local matters. But before I do this,

let me acknowledge the cards you have sent us on your eircum-planetary
trip.

Since the time you have loft these golden shorws, we have not been
visiting the USCAR people as much as when you were here. Never-
theless all of us have been kept busy with one thing or another.
(This is not say, however, that the morale of the MSU group has
improved-ethe King-Ney acrimony, for example, still persists and
tension rises from time to times. Does it look like we're going
to get reinforcements here for the staff? I'm asking because you
know how the intra-office commnication is,

I've been occupled bysuch things as follows: a two-day helicopter
trip to Kumejlma with the Civil Administrator and some geographers,
a talk on Commnity Development to GRI education officials and
adult education specialists, two lectures on culture and personality
before a class in psychology of personality, an article that was
published in the Olddnawa Times (on juvenile delinquency). The most
exciting thing in the last month occured yesterday when I received
a complete set of aerial photos of southern Okinawas Now I have
the basic maps to examine the creeping urbanlzation of Naha, Koza
and other units of this mebropolitan complexs There are in all

85 photos, 9" x 9" eachi

Nakamura and I have started a research on English loan words that
appear in the local newsapers and on TV. I%m Ainterested in this
problem as one index of how American culture has begun to infiltrate
the local culturej Nakamra is interested in it from the standpoint
of linguistics. (Ney thinks I'm encroaching his territory).

I have also completed the first draft of my now famous (?7) report

on "Research at the University of the Ryukyus"(nearly 50 pages long.
I have interviewed 20 rankeand-file faculty members for about an
hour apiece, talked with the administration, looked over the research
facilities of the university, examined the library resources, and
catalogued the research papers published in the Ryudal journals.(This
last item runs to about 37 mimegraphed pages-=the

items are listed by departments.) From this report and study has
come a number of recomendations concorning the allocation of research
funds, procedures for doing researhb and problems of publication.

One of these recommendations may particularly interest you because
it entails the library.

In thls study 1t occurs to me that a good deal of research money
is going into subsidizing investfgzations that has already been
done elsewhere, €.gey in the US or in Japan. One prime example

1s Kosei Akamine's study of limestone ¢liffs in Okinawa. After
receiming money for doing this study (he had already accumulated
considerable data and gone through the expense of making physical
models and maps), he was shovn a paper published in the US on the
same topiec. That paper was published 4n 1953, fully ten years ago.




(He therefore is stopping that project in midstream and turning his
attention to another problem=--this time a good one, I think, It is
a problem that brings up evidence that gross inacouracies appear in
the Ryukyus census dxtx on infant mortality ratess He claims that
the census underates the mortality.) In any avent, the point of all
this is that I belleve Ryudal research would advance further and
gain greater respect if most grantees took their $200 funds to
review the literature instead of jumping in on "original! research
and spending the $200 on supplies, labor, field #rips, etc. This
means—=1f the recommendatian is carried out-~that the library
will become the important center of research, that the acquisitions
will more nearly reflect current research interests of the faculty,
and that the faculty through self-education will be more in the
mainstreams of knowledge.

You might be interested to lmow, 4Lf you are not already informed,
that the library has acquired a Zerox-like machine (Japan made).
If the professors use thelr research funds, they could get articles
copled for thelr own research purposes. Raw data or primary data
from here could also be mxmmit exchanged with professors working on
similayr problems abroad.

There are other recommendations in my report, but perhaps it yould
be better if you read my report. (I hope Dr. King will see to it
that extra copies will be made). Right now he is reading it, so
he says, but I doubt it. We'll see,

You will remember that all this interest in research was initiated
when an extra $30,000 was to be made avalilable to the university
for research grants. For recasons I don't quite understand, it
appears that $20,000 disappeared from the university budget for
researchs The formal excuse I receilved by way of King was that
the NDean's Councll decided to use the money for mmemx adding
another story to the agriculture building. At one time I was so
chagrined about this, I thought I would go over fing's head and
fight this matter through with the Presldent. However, I decided
to do nothing becanse Xing feels Himrx threatened when I take the
initiative

The last time I raised a mlnor objectlion wast at a staff meeting
(the only one held since he returned from Japan, though at that
time he saild he was going to hold a weekly meeting). At this
notable meeting I accused him of treating the architectural plans
for the Matsukawa apartments (for the MSU faculty) too casually.

I told him that the apartments were poorly desimed (no place to
put a washing machine, the traffic flow from the front door passes
through the dining area, ete.). This kind of independent thinking
upset Kin so mueh that he took two daya off from worke According
to uy informants the problem was high blood pressure and an ear
blockage.

Jim Ney also jumped on King at this meeting for the latter's lack
of planning for Hannah's visit heres This brought up an early
argument of what Jdnd of informatlion should go into the Quarterly
Report. Ney accused King of "censorship" and King came back with
the assertion that it was his responsibility to determine the
contents of that report. You will note the tertible typogrsphical




errors and generally poor writing in the last report. Neither Jim
nor I saw the copy before Yoshiko-san typed ite I'm embarrassed
to think that my name was attached to that document, even though I
had only written a very small section of it in draft form.

Coming back to Hannah's visit, it now occurs to me that King saw
no need for the rest of us to discuss what we will do when the
President arrives. King is planning to monopolisze Hannah's time
so the rest of us need not be concerned. This is not to agy,
however, that I do not appreciate your notet that the custom in
the past has been for esch staff member to entertain Hamnah
individually. Thaks for the hint and will try to implement it.

Jim has had other problems, too. Though this one is preety much
one of his own doings: One day he received in a sealed envelop

one of those "flaps" from the Hicom. The flap wmpmskat stated
that the enclosed memo from Dr. King was incomprehensibvle and

so would Ney please make some ssnse out of it. Well, in a previous
altercation, King demanded that Ney infomm him of all messages from
the Flcom, Ney promised to do so, but s one he did not for
obvious reasonss A number of other "seoret" commnications takéng
place outside of established channels have been made. Poor Yoshiko-
san,getting caught in the cross-fire between Ney and King,now
Inchesncrermazmprnorterkiews. keeps such messages from the Hicom out
of King's sight and gives them to Ney when the former is not in
the office.

Yhat I have written here are only the mildest events that have
taken place. Others are of such character that you wouldn't
belleve &k them--they are so ludicrous and fantastice. The upshot
of a1l this is that T am contemplating a return to East Lansing at
the ond of my first year rather than at the end of two years. I
have not taken any officlsl action on this yet. Any reactdons?

Tvo minor items. Heard from Henry Nakasone the other day. He
hasn't received hls household goods yet, but it'sm over two monthsz
since his return...I will turn in your privilege card to Mrs.
Danbara tomorrow.

Oh yes, you volunteered sowe service, Can you ask Bill to put
ne on his malling list when and 1f such reports as the one you
mentioned are circulateds I do want to keep up with the Asian
studies group.

Best regards,

Iwao Ishino
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TO: Chief of Party, MSU Group 6 July 196l
From: J. Nakamura
Subject: Interview w_ith President Shimabukuro

President Shimabtlkure accampanied by Mre I"""eteshiro,_Bus:’mess Hanager,
was met by Dr. Ishino, Dre Belding and Mr. Whitney at the MSU office on
July 6. The interview was held from 11:10 to 11:25 a.m,” The following
is a gi&t of the conversatidn made between the President, Business
Manager, and Chief of Party, MSU Group.

President Shimabukuro asked for the future help from the MSU Group
in the growth of the Uhiversity of the Ryukyus by saying that MSU group
has a much better idea of both Japanese (including Okinewan) and American
colleges than he does,

, the ‘

Mentioning # men's dormitory and the faculty union building, Dr.
Shimabukuro asked Dr. Ishino about amy possiblility of the gran@ing of
an USCAR subsidy for the construction of the two buildings which are
planned in the future. According to some sources, Mr. laeshiro aaid,
the budget for -he faculty union building is being approved.

Tglking about Seisaku Iinkai (The University Future Plan Committee),
President Shimabukuro, who was one of the members of the committse, said

the committee is preparing a report on the future plan of the University

in accordance with the materials whdbh have been collected by the

committees The new presddent and Business Manager also asked Dre Ishino

about the tramnsfer of the‘f%oductivity Benter from GRI t6 the University.
Discussing the starting of evening classes planned nexy year,

Mr. Maeshiro mentioned the operating budget for the project and asked

the MSU Group's help in the realization of opehing the evening clasees,

7

In closing his conversation, President Shimabukuro again asked the

its kind cooperation

MSU Gromp's help for the future growth of the Universitg%nd(for

soluving contnfiversial questions faced by the Universtty.
9




MICHIGAN STATE UNIVERSITY GRCUP
6 July 1964
TO: Chief of Party, MSU Group
FROM: J. Nakammra

SUBJECT: Interview with President Shimabukuro

President Shimabukuro accampanied by Mr. ¥aeshiro, Business Manager,
was met by Dr. Ishino, Dr. Belding and kr. Whitney at the 143U office on
July 6. The interview was held from 11:10 to 11:25 a.m. The following
is a gist of the conversation made between the President, Business lMianager,
and Chief of Party, MsU Group.

President Shimabukuro asked for the future help from the }MSU Group
in the growth of the University of the Ryulgus by saying that MSU Group
has a much better idea of both Japanese (including Okinawan) and American
colleges than he does.,

Mentioning the men's dormitory and the faculty union building, Dr.
Shimabukuro asked Dr. Ishino about any possiblility of the granting of
an USCAR subsidy for the construction of the two buildings which are
planned in the future. According to some sources, Mr. Maeshiro said,
the budget for the faculty union building is being approved.

Talking about Seisaku Iinkai (The University Future Plan Committee),
President Shimabukuro, who was one of the members of the committee, said
the committee is preparing a report on the future plan of the University
in accordance with the materials which have been collected by the com-
mittee. The new president and Business lManager also asked Dr. Ishino
about the transfer of the Productivity Center from GRI to the University.

Discussing the starting of evening classes planned next year,
Mr. Maeshiro mentioned the operating budget for the project and asked
the MSU Group's help in the realization of opening the evening classes.

In closing his conversation, President Shimabukuro again asked the
MSU Group's help for the future growth of the University and its kind
cooperation for soluving controversial questions faced by the University.




Dec. 13, 1963

Dear Jack:

to
I gust came back from a quick but exciting trip T Tokyo. Naturally
I spent some time at Tokyo University. Things within the institute
have not changed markedly, except to say that the students have moved
on to bigger things. Chie Nakano is in Singapore for about 10 days
on some kind of conference; Sono, the archaeologist, was around but
not in the office due to a bad cold; Ishida is about to retire, so he's
going to Tohoku-dai (your old stomping ground) to forestall the day
of retirment; Izumi is up to his old tricks, etc.

Among the graduate students left from our days there was Nagashima
(Nobuhiro, first name). He's doing some part-time teaching at ICU

and completing the regional study that Izumi started sometime ago.

This regional study of Japan covers a large scale sampling of o-oazas
(some 1600, if I remmmber correctly). The questionnaire focuses on
kinshp, family, &mad social structure and rituals, but contains other
interesting data. They have also collected data from a small sample

of o-oazas on a more intensive scale. The data have been worked through
the Remington punch card system and wami® seemed to be generative of a
number of important generalizations.

The reason why I stress this is that Izumi asked whether or not some
kind of fellowship could bse arranged for Nagashimazx at M5U. The ideal
tine for that fellowship to begin for Nagashima would be 3eptember
1964, But, his present program is quite flexible so he can leave any-
time...I was wondering if you could see some way of inviting him to
M5U ghrough a grant of some kind--International Programs, Dept. of 3&A,
etc .

I am enclosing a vita he prepared. He is married now and his wife expects
a child in Feb. His wif= is a graduate in history, Japanese history, that
is. Nagashima states that he would like to tHelp us on our project,zrad
but eventually he would like to do some work in West Africa. Here the
Nigerian program might be fitted into his studies.

or phone
In any case, if you can find time, would you ask Kay to go to/the
graduate office and have them sand off an application for entrance
into graduate school? We can discuss the matter of fellowship,etc.
later. He already has a MA degree so that PhD work should not take
too long with the new program we have at MSU.

Let me know your reactions to this letter as soon as you can.

Regards to all,

Iwao
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7, MICHIGAN STATE UNIVERSITY GRO “!!:!3, 53
8 July 1964

MEMO FOR RECORD

SUBJECT: A Proposel for the Future Activities of the MSU Group

All of the recommendations which the High Commissioner, President
Hannah, Dean King, and others have made with respect to the University
of the Ryukyus are sound as far as they go. But, they de not strike at
the heart of the matter and to some extent are based on an assumption
that the actions stemming from these recommendations would have the
"multiplier effect” of pushing the University to greater heights,

To me the recommendations are striking at the symptoms of the disease
rather than the disease itself, Here is what I think is wrong with the
present University:

l. The High Commissioner has decided to establish a separate
English Language Center because by establishing an independent Center,
he could goad the University into taking a more competitive attitude
toward the teaching of English. As matters have worked out so far,
the results have been contrary to his expectations. Instead of the
University taking a greater interest in the teaching of English through-
out the Ryukyus, the University has continued on its own self-determined
course, practically indifferent to what the Center is attempting to do.
The English Language Department has not volunteered to help the Center's
heavy burden of upgrading teachers in the grade schools and of improving
ingtructional methods. The English Department has become more entrenched
in its own narrow sphere of concern, namely teaching English to college
students, Furthermore, as you know, MSU's image on the campus has
suffered in this respect because many faculty believe that MSU "has
sold them down the river,"

20 In part the present attempt to establish a continuing education
service is also motivated by the same factor, namely to establish a
pace-getting institution which would stimulate the University te want
"to get into the act" of continuing education, Based on the experience
of the English Language Center, I do not think this strategy would work,
I predict, if the present course is followed, we will end up with the
University becoming indifferent to continuing education and letting the
Continuing Bducation Service run its own program,




3. At present an inordinate amount of educational work is
being carried on by me with regard to the Continuing Education
Service, This educational program is directed at USCAR and parti-
cularly at Mrs. Fink who knows practically nothing about this program.
In any event, the time spent on this project has little direct
relevance to the problem of improving the institutional structure
and administration at the University of the Ryukyus (which I think
is the primary function of our mission, ac® rding te our contract),

4Le More importent is the fact that we should be investigating
how the University's affairs are actuslly carried out and how
poorly or how well it is training the students it is supposed to be
educating, Even my superficial obgervations indicate that the admin-
istrative policies and the educational plans are patchwork programs
put together with the functional equivalents of baling wire, paste,
and hocus-pocus. If you ask me, I shall be happy to supply you with
specific examples of what is implied here, Assuming that what I
write here is accurate, the implication is that "handpicking a new
president," "changing the tenure of the president," and "strengthening
the Board of Directors* would not in themselves bring about the reforns
that are necessary here, Presumably it is the High Commissioner s
hope that the above measures will start a chain reaction that ulti-
mately would achieve the desired reforms in educational progrems and
administrative structure of the University., I doubt this very amuch.
Such a plan for reform gambles too heavily on one or two individuals
having the necessary charisma and leadership te do the job. The
probabilities are against such limited number of individuals providing
the necessary push to change the general faculty lethargy, student
unrest, and community indifference. Here is what we should do:

ac Ask Civil Affairs Washington for a small budget te
engage a six-man educational mission from the United States to
conduct a careful survey of the university programs and organiza-
tional structure., This mission should complete its survey in four
weeks. The members will be specialists drawn from these areass

(1) Bueiness affairs;

(2) University administrative structure (the departmental
level and above);

(3) Student affairs;

(4) Basic science curriculum (physics, chemistry and
mathematics);

(5) Bilological science curriculum; and the

(6) Social science curriculum (economics, political
science, sociology, psychology).




b, After the mission report has been submitted, with
recomnendations, then the Coordinator should visit Okinawa to
see wvhat could be done to review the recommendations and implement
those that seem acceptable to the parties concerned, At that time
decisions should be made as to which kind of long-term MSU con-
sultants should be sent to Okinawa, The purpose of the MSU con-
sultants would be to implement end follow-up one particular dimension
(eego, administrative, student affairs, etc.,) of the recommendations
made by the six-man Educational Survey Mission., It is my opinien
that the present arrangements in selecting MSU consultants and in
assigning their duties are haphazard. There is no policy which
interprets what the English Language Consultant, for example, does
with what is done by the Biology, Engineering, and the Business
Administration Consultants,

. ce Folbwing an on-the-spot inspection of the Mission's
recommendations and analyses, I would prepare a master plan fer
reforming the University. Such a plan would be made followings

(1) A special contract with D/A that MSU wishes to
have a budget in which MSU will determine how it
would be used to facilitate the reforms, In this
way, we would awid some of the cumbersome checks
and balances in the present USCAR organization,

I believe that MSU will be here working with the University of the
Ryukyus long after the present High Commissioner retires, Someone,
therefore, needs to consider the relation between MSU and the
University of the Ryukyus and we should not do things in panic that
we might later regret,

IWAO ISHINO
Chief of Party




MICHIGAN STATE UNIVERSITY GROUP

HCRI-MSU GP 13 August 1964
MEMORANDUM FOR RECORD
SUBJECT: Faculty lounge

l. Yesterdsy I received a cell from Mr. Katsura, Univerasity
architect, regarding the faculty lounge. He told me that Mr., Buttons
OF USARYIS Engineers called snd asked to have specificationes ready
for bids.

2. Since several weeks had alresady passed before any word was
received on this, and since in the mesntime the High Commissioner
Cerawey had left, Ketsure was worrled as to whether or not the lounge
would be carried through as proposed, This telephone call from Buttons
reaessured him somewhat, As he wes so concerned, I asked Mrs, Fink
in Education to czend a D/F to Colonel Napier regarding the status
of this project., I suppoze the telesphone call From Buttons 1is a
response to this D/F. In eny event Katsura, his steff, end I met
with Acting President Ikehara to report to the latter the status of
the project. It was decided there that a 2:00 o'clock meeting would
be requested of Mr, Davis (Davie is Buttons' supervisor),

3. This meeting took place yecterday afternoon and the following
points were e:tablished (all of which were communicated to Ketsura)s

a. That the bid the Kohatsu Company had submitted to USARYIS
on this building 1is a 1little too high, scmething like $18,000. This
comeg to about $15 per square foot. Buttons seys that for & shell of a
building #10 a squaere foot ought to be sufficient,

b, Another piece of information, not related to Ketsurs,
wag that Buttons feels that only ebout 315,000 is aveilable and thet
$3,000 would have to be picked up zlsewhere if the present plens, which
includes the bull-ling eirconditioning =k unit and two patics are to be
constructed at one time,

ce The strategy Mr. Buttons is attempting here 1s to let the
bids to three or four other contrectors to see whether or not the
latter can build this lounge at a lower cost, If =0, then we need mt
scrounge around for additional funds.




d. Katsura was then instructed to let out the bids to four
compenies and he promised that the bids would be in his office by the
morning of August 18th, so Mr, Buttons can nick up the submitted bids
in the afternoon of the same day,

4e I lesrned from Buttons that before General Carawey left he
hed plans drawn up for the interior design of the lounge, which included
tables, cheirs, rugs, etec. and thet the deaign called for & $3,000
expenditure, Buttons was optimistic that these funda &nd the furniture
would be made svuilable, He brought this out because he thought that
if funds for the building were to ve short perhaps the university could
meke some contributions., He s&id thet the university wes expecting to
furnish the interior of the buildlng, not knowing that the plens hed
already been drawn elsevwhere for this, In any event, the Und end
emount of university centribution to the fauculty lopnge was tebled until
we hesr from the contrectors who ere submitiing their bids, It may not
be necessary for the university to meke any contributiones,

5. Buttons seys that this has been the most difficult project he
has sver worked on because the Chief of Staff is 2 Irustrated angineer
and there are other people who hed their hends in this project., There
were Just too meny cooks in the broth, he ssys,

IWAO [SHINO
Chief of Party




MICHIGAN STATE UNIVFRSITY GROUP

HCRI=MSU CP August 13, 1964
MEMO FOR RECORD

SUBJECTs Selection of Migh School Students te Attend the 1964 Olympies
in Japan

l. As &n example of extra curriculur activities of the MSU Group,
I cite the attached memorandum dated 10 August 1964; from Education.

2. This meeting ek three hours of one afterneen discussing
the methods by which three high scheel students will be ssleoted to
attend the games at the invitation of General Caraway.

IMAO ISHINO
Encl Chief of Perty




MICHIGAN STATE UNIVERSITY GROUP

August 25, 1964

MEMO FOR RECORD
SUBJECT: The Commerclel School

l. Yesterday afternoon I met with Mrs. Fink and Mejor Larsen
on the problem of the so-called commercisl high echool, I was
filled in on the details beginning with the Congressional hearing
in which General Ceraway presented the idea, and thzt e teem of
USCAR people hed decided the location would be the Yogi District,

2. In eny event, this program ran intc a snag and many hours
of futile negotiations took place betwesn USCAR Education and GRI
Educetion. USCAR claims the great need for trzined stenogrephers,
business machine gperators, accountents, etc. in the expanding
industrial and business community of Okinawa and feels thet the
pregent high schoels and other institutions are not providing such
treining in sdequate amounts. On the other hend, GRI Educetion
resiets the commerciel school idea on the baais thet this is USCAR
interference with educationel matters.

3. The situstion hag now reached an impasse and it seems
like Mre. Fink and MaJor Larsen are about ready to give GRI Education
an ultimatum, towit: the construction of the buildings, the orgenize-
tion, curriculum and staffing of the school will be under U.S, control
(such provisions also violate Mr. Ahagon's sensitivity on control
of educationsl matters).

4e The stake is a budget item of $150,000 for the building;
$40,000 for equipment, including business machines, typewriters,
eto,, and a $20,000 salary for instruotors.

5¢ The three of us have decided that if the GRI Education
rejects this ultimstum, +88 invitation bs extended to either the
University of the Ryukyus or sie Okinawa University to sponsor the
anid achnol. Accordinzly I have been delecated to test the notential




MICHIGAN STATE UNIVERSITY GROUP

August 25, 1964
MEMO FOR RECORD

SUBJECT: Mseting with Business Manager Maeshire

l, This morning I met with Mr, Maeshiro following a confer-
ence with President Shimabulure, The following items were the
principal subjects discussed:

&8, I asked Mr., Maeghiro if one apartment in the Matsugawa
housing could not be completed before the scheduled date of September
17th in order to accommodate the Gel:csts who will arrive on Sept mber
13th,

b, That there are in the present plans for FY 1966
$25,000 worth of audio visual equipment.

. ©s Thet USCAR will probably go along with the request
now belng processed of GOJ eid funds of $27,000 for the library,

d, Thet the so-called commercial school might be up for
grlba.

2. I need to say more sbout this lsst item, I presented the
idea to Mr, Maeghiro that in the event GRI Education end USCAR
Educatlon reach en impaesse on this achool matter would the Unlversity
be at all intereasted in taking over sponsorship. The response was
favorable, He said that presently there was no problem in heving
what he called an "atteched mchool" (Fuseku School), He stated
that imesmuch as this is a politically hot issue and the school idea
has been receiving bad publicity in the press, it would behogve us
to keep this under cover, He said he would quietly research and let
me know as soon a8 he finds out something substentive on this matter,

O0ne el la s




MICHIGAN STATE UNIVERSITY GROUP
26 August 1564
MTMORANDUM FOR RECORD:

SUBJECT: Faculty lounge

1. I learned from Mr. Maeshiro that he had discussed the matter
of the faculty lounge with Mr. Katsura yesterday. (see my M/R,
25 August 196L).

2. Haeshiro states thut while he looked for the $1400 or so needed
to bulld the two patios around the proposed faculty lounge, he couldn't
find any at the present time, Howover, both he and Katsura felt that
money would be available, if not in the next few monthe, at least by the -
end of the fiscal ysear, Thus, Maeshiro said that he could give a firm
guarantee that the university could take over the responeibility for
building the two patios.

3, I am now trylng to get in touch with Mr. Buttone to relay this
mesBaALgO, .

Twvao Ishino
Chief of Party
MSU Group




MICHIGAN STATE UNIVERSITY GROUP

August 27, 1964
MEMO FOR RECORD

SUBJECT: Speech Writing for General Caraway

1. Last night in talking with Mr, Osborne I got an insight
into an event that perhaps colored so much of the political turmoil
that took place during the last months of General Caraway's adminis-
tration, The conversation started out innocently but it eventually
led into a discussion of his role - speech writing for the two
Generals (Caraway and Watson).

2. The particular speech that Mr., Osborne remembered well
was the speech he gave before the Golden Gate Club in March 1963,
Mr, Osborne says that this speech, often referred to as the "autonomy
speech" was rewritten, as General Caraway often did, winile maintaining
some of the basic ideas that Osborne incorporated. According te
Ogborne, his version of the "autonomy speech" suggested that there
are many degrees of sutonomy and to a large extent the Ryukyuans do
exercise autonomy, General Ceraway, however, took a different tack
on this and claimed that zutonomy was absolute, = one either had it
or did not have it, This speech exploded in General Caruway'e face
and he was criticized by Washington and by the press by this change
in Osborne's original draft.

3. It 1s hard to say how much a single spesch can influence
a course of events and how politicians will pick up one word and meke
it a rallying ery but in this instance, the tcrm "autonomy" has
plagued General Carawsy in his terminal phase of his administration.

4. The new General (Wetson) according to Osborne, so fer has
not drestically rewritten the latter's initizl drafts of speeches,

TWAO ISHINO
Chief of Party




MICHIGAN STATE UNIVERSITY GROUP

Ootober 1, 1964

MEMO FOR RECORD

SUBJECT: Meeting with Staffs Dr. William S, Gamble

DR. ISHINO:

Dr. Rebert J. Geist
Mr. Prank S. Bﬂ.p
Mr. Daniel Whitney (absent)

This is a good epportunity to get together and I will

lay down some general guidelines for the eperation eof

this office. As I told you, I don't believe in running

a tight schedule, each of you is a professional man and

as such, know how to erganize your time, If you have to
go to the PX or get haircuts in the deytirie, it i8 fine
with me, My one requirement is that you keep the office
informed -~ tell Mr. Nekemira where you are going te be in
order that we can get in touch with you if the need arises.

On the matter of staff, we heve three pearsonnel here,

First of @ll Mr. Nakamura, For this semester I have asked

him noet to teach becauge there are four of us placing demands

on his time. I don't think he could keep up a tesching schedule,
We have need for another lengusge aide if we can find one,

80 if you have any ideag suggest you give them te me. Since

we are all in a competitive gpot fer his services, it would

be advissble to think shead how best te sllocate hie time,

He hasn't been able to do all the things assigned te him in

the past with just me end with three others it will get woree,

No doubt there will be conflict among us with regaerd te
Nekemurs's time snd someone has to make an administrative
decipion, o I will exercise administrative decision on thie
point. This means essentially that for eny large segments

of Neksmura'e time let me know shead of tims. For teaching
courseg we need to schedule hie time, We should mske a schedule
showing where he will be,

Mrs. Hiysne 1s available for typing, Here again I think it
would be advisable te indicate to her the prierity of work
you have for her, Such prierity would be immediate, a day




MICHIGAN STATE UNIVERSITY GROUP

October 1, 1964

MEMO POR RECORD

SUBJRCT: Meeting with Staffs Dr. William S, Gemble

DR. ISHINO:

Dr. Rebert J. Geist
Mr. Frank S. Roep
Mr. Daniel Whitney (absent)

This is a good epportunity to get together and I will

lay down some general guidelines for the eperation ef

this office, Az I told you, I don't believe in running

& tight echedule, each of you ies a professional men and

as such, know how to organize your time., If you have to
go to the PX or get haircuts in the daytine, it is fine
with me. My one requirement is that you keep the effice
informed - tell Mr. Neksmura where you are going te be in
order thet we can get in touch with you if the need arises.

On the matter of staff, we hzve thres persennel here,

First of ell Mr. Nakemure., For this eemester I have asked

him net to teach becauee there are four of us placing demsnds

on hig time. I don't think he could keep up a tesching schedule,
We have need for another laangusge alde if we can find one,

80 if you have any ideae suggest you give them to me. Since

we are all in a competitive gpot €or his services, it would

be adviseble to think ahead how best te allocate his time,

He hasn't been able te do all the things assigned te him in

the past with Just me and with three others it will get woree.

No doubt there will be conflict among us with regard te
Nakemura's time snd someone has to make an administrative
decieion, se I will exercise adminietrative decigion on thie
point. This wwans essentlally that for any large segments

of Nakamura's time let me know a&head of time. For teaching
courseg we need to schedule hie time. We should meke a schedule
showing where he will be,

Mrs. Hiyane is available for typing. Here again I think it
would be advisable te indicate to her the prierity of work
you heve for her, Such prierity would be immediate, a day
or two, and the third would entail long term work which she
can do in her free time ofer a period of a month eor se,

It would help her te indicate priority and deadline when the
material is needed,




With respect to Mrs. Otte, she is here on Tuesday and
Thurasday until 11200 or 2100 in the aftermoon. If you
are in the habit of dicteting letters, please call on
her,

We also have & dictaphone., The idea was to make a mester
end mail it to Howard King. Perhaps you can use it to

say whatever you want to Perry and he can listen to it on
the other end,

Another compenent is the Thermofex mechine., We are renting
it for $9.00 a month and we should take advantage of it,
For coples up te 30 use the psper in the same way you use

& dittﬁo

Now, moving on to another topic. The rele of a consultant,
Yesterday I mede a wisecrack at Roop, saying "What did you
accomplish for two yesrs in India%?" The role of cuneultent
is a tough role, It is a question of defining what you are,
where youre supposed tc serve and your purpose. I think this
particular group hes an unusuelly ambigugus role here in this
univereity and it 1s not eall due to language proolems. Henry
RNakasone, the Agricultural consultant here laest year, ran inte
all kinde of problems, He speaks Japenese &«nd his parente are
from this island., However, he wae one of the most frustrated
consultants I ever knew. I state thiz as an example of the
difficult situation we have here, Henry had relatives here on
both sides. One of the things he constantly repeated wes that
we are not wanted on this campus, They would rather have the
UsS. spend money in other ways than being a consultant.

You would think since we are here as consultants our counter-

parts would provide office gpace and ask¢ for our assistance,

This ien't the way it worke out. However, Mr. Roop, I am happy

to hear there is office space for you in the engineering department,
Frank you may still kesp your office over here but be asaigned te
two offices.

Mr, Geist I ses no reason why the English Language Dept couldn't
provide you with office space. It i1s going te be a slow jeb of
selling ourselves a&g individuals. I have had problems with the
Secielagical Dept. I requested they show the Art Dept te Dr.
Gamble, but they are worried that 1t might hot be clean enough,
etc. It all takes time, The problem is when to move in and when
te stay away. If we do run inte trouble, it ien't personal,

it 1s how the system eperates. Obviously, if there weren't
problems we wouldn't be here in the firet place. It is because
of these kinds of deficlencies on the part of the university that
wo are here,
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In the future an Tuesdays and Thursdeys we will try to
f111 you in on the pelitical context in which we operate,
In the past three or four years Education in general has
been under pressure from the local downtewn peliticiens
end I wuld like to trsce this through with you - how it
affects the university,

Perhaps I should say a word or two about design, I would
like any suggestions as to what you would like done in
changing the decor of the office,

I have asked Bill Gamble to ses if he can improve the decor
of this office by using locel materisls and showing what can
be done,

Is it likely thet we will occupy these two offices! You said-

previously that we had been asked to vacate this space.

S8ince then Miyagi s&nd I have becoms grest friends and he says
we can stay here as long as we want, I have gained some
gocial cepital.

I vant to be over there in the Engineering Depte I tried before
but there was nc where to go. I think in sitting over here you
divorce youreelf from the main stresm. I found befere that I
hgd to go cut to see people, nobody came to sce me very much,

When I was here before I had to undergo two or three days of
orientation with USCARs Does this ctill go on or hss it drepped
by the wayside? I visited each depsrtment in USCAR te see what
euch department did, I alze went te USARYSIS. Seo far I have net
been briefed.

With the chenge irn command it hasn't been followed through recently.
Did the university ever get s new charter. Thies was always on

the verge of being submitted to the legislature., However, it never
came down there, It was worked on each year.

This year it came up again. It was about the time that General
Caravwsy was leaving end there were all kinds of changisf in the
posture of the Ryulgyus with the new HiCom. It ie still a problem.
Has Genersl Wateon been up here?

NO, mt y.t.

Have we a copy ef the pregent ocontract?
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There i a memorandum on this, The contract agresment
has not been finished yet, Hera it ia the 1lst of Oct.
The reason 1t iesn't finished iz thet 20 many people have
hsd their haends in 1t and a number of modificatione have
slowved the contract.

Will USCAR furnish us with official transportation?

I haven't used 1t much as a general ruls. It is such a
pain in the neck I Just take my ewn car. It is not worth
the snxiety, thsy are too unreliasble, What did you have
in mind?

I used to use 1t when I went from Naha t» Kadena on vocational
programg, We used to &pply & day ahssd,

Push &s haerd as you can on those things.
What happened to the vocationsl program?
I haven't followed it through, Generally lsck of funds.

I gpent gquite a Dit of time on thie, At ons tiwe I had 50
gtudents scattered sround., They worked during the sumuer,
There wzre placed in jobs with the post engineer, etec,
Carawvay was ln favor of this program,

We used to have very good relstions with the GRI Educatien
Dept. Thet was back before Ahagon took over,

The relstionsnip between USCAR and GRI Education 1@ very
strelned et the moment, It has repercussions down the line.
I hope we can establish s better bridge by bypassing that
channel,

IWAO ISHINO
Cliief of Party




MICHIGAN STATE UNIVERSITY GROUP

MEC FOR RECORD: 8 October 1964

SUBJECT: Fossil Hunting

1., Thie office looks into a wide range of matters. For instancs, the
other day we were asked to ldentify a fossil "dinosaur" on an island a few
miles off the coast of Jtoman in southern Okinawa, Nakamura was unable to
round up the university biologist for this trip, so I went alone.

2. On Monday, October Sth, I went down to the Tomari Port and got on
the ship, Chitose, a police boat. After an hour's ride on the Chitosc, we
approached the said islend at this point we transferred to a small boat.
The motor boat had 400 pounds of explosives on it and when we got close
enough to the reef, we waded in with our shoes for another 25 yards or so,
While the men on the explosive team were collecting shells and getting
ready for the demolition, I went to look at this fossil.

3, Just below the high tide mark was this tremendous fossil from 18
to 20 fest long Inbedded in coral, I am not quite sure whether the bones
are old enough to be fossiligzed but I chipped a couple of emall pleces to
bring back for analysis. I also took photographs of the so-called foussil.
My own impreseion is that this animal is a whale. It diad on the shore of
this 1sland and eventually the coral grew up around the bones., Nevertheless,
the bones are old enough to have the fossllized coral completely surrcunding
the bones except for the top surface,

4. As soon as we get word from the blologist who will look at the bone
fragments telling us how old they are, I will detorrine the next step to
take, Meanwhile, let me say that this cost me not only one dey!s work but

ruined a pair of shoea and resulted in a half dozen blistaers on my feet,

IWAC ISHINO
Chief of Party
MU Group
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MICHIGAN STATE UNIVERSITY GROUP
2 November 1964
MEMORANDUM FOR RECOKD:

SUBJECT: Historical Materials for the MSU Project; Interview with
Raymond Hatch.

There are a mumber of things which laymond Hateh recalled during his
visit here that should be recorded for posterity, for a understanding why
things worked the way they do, and for a guideline to future course of
action. They includet

1. History of the Fnglish Ianguage Center. Back in August 1964,

Ahagon got up before the teacher training session at the Fnglish lLanguage -
Center and told the audience that the idea of the English Language Center
was his idea and that Ceneral Caraway took the bsll away fram him because
Caraway refused to go along with his plans for the Snglish Language Program.
He, “Ahagon, was now demanding that the Lnglish Language Centar be returned
to his jurisdiction. (Mrs. Fink knows of this particular talk—maybe I
wrote a MR on this, I don't recall at the moment).

Now, talk last night and egain this morning with Hatch revealed the
following: That Ahagon did in fact suggest the necessity for moving rapidly
on the English language program. That he went so far as to budget a system
of remunerating inglish teacher substitutes while the main English teachers
were in the Center being re-tooled. That Ahagon was moving so fast that
Hatch feared that the University would be campletely left out of the picture.
Moreover. the plans were to build the Center in the Matsugawa district. Hatch
thought that the Center should go near the University so thit UR students
could alsc use the Conter's facilities, The alow-up was made necessary
because the University (namely Asato) had a difficult tims trying to convince
the University that it ought to get involved in the program,

I told Hatch that nothing 1ike this was seen in the records by me., I
told him that all T've heard was that the University was dragging ite feet
and that is why Jim Ney had to step in to get the show on the rocad.

This information was given to Mrs. Fink yesterday morning when Hatch
and I went to see her on a courtesy call., Apparently she did not recognize
the import of this information or she did not care, It ie my opinion that
incident might have been the beginning of the split between USCAT and GRI
Education,

2. The Brookover leport, Here agaln Hatch reported that MSU was
responsible for dropping the ball on an important matter, He states that
in 1962 the people in Civilian Fersonnel were enthusiastic about such
a manpower survey and that we were not able to follow through on the survey.




3, Problams of sn Advisory Team. Hatch recounted a story about his
experisnces with the Adninistrative Council of the University when he was
with Mrs. Fink and I yesterday morning. He said he made 8 or 9 basic recam-
nendations for the Administrative Council which virtually ignored his re-
commendations, Since he knew that the Univ is trying to emulate the Jpse
universities, he thought he would go to Japan and talk with them about his
recommendations. (Look up his list of rec's in the files), He did and
found to his surprise that the three presidents (including that of the Univ
of Tokyo) agreed with his recs and that they were indeed working in the
same direction. He then went to the Asia ‘oundation and asked for money to
invite the Presidents down to UR for consultetions. Hatch thought that the
advice of these Presidents would be more persussive to the Adm Council than
if the suggestions ceme from him., After rsturning to Okinawa, he met with
Adm Council and suggested that the Univ, invite the three Presidents, The
Administrative Council refused to do this and Hatch was disappointed.

4. University Law., Hatch told me in private that when Cen. Ondrick
was here, he was asked to work on the University Law and to come up with
a draft, UIisenstadt in Legal Dept was also to work on it. Ths general
directions that both of them were give were was follows: Do a reasonably
good Job, but any satisfactory job on the law would do.

5. Systematic Downgrading of the USCAR Education Dept. It was in h
a private conversation that Hatch observed that USCAR Education was being
systematically downgraded. He felt that this kind of reduction of the
effectiveness of the Zducation Dept has certailn ramifications for the MSU
Group.

This then led to a discussion on the future of the MSU Mission. Back
in the days when Shanon McCune was CA, he asked Hatch to write down idess
concerning the proper role of the MSU group, Hatch didn't get around to
doing this until Warner took over the CA's Job. I told him that I had
seen the letter and told USCAR about my reactions to it.I told him that
feared that it would split the MSU group into two parts, one on campus and
the other in Headquarters, Hes agreed with me,

This conversation took place as we drove back to the University.
Earlier we had met with Mrs. Fink and at thet time he told Mrs. Fink about
his ideas for the MSU Group. This info.was given in the context of what
he was doing in Thailand. There the MSU project is tied into the Prime
Minister's office and not connected with any University. The project's
mission was to tie in all phases of the educational system, not merely the
university system or any specific university within that complex.,

This then led into an ides which Mrs. Fink picked up. Nawely that
her office staff was under-manned and that really there should be someone
comparable to Mr., Jeremy, the Cormercial Advisor. This Educaticnal Advisor
would then be in a position to affect and to make policy concerning the
growth of human resources in Ckinawa. This latter point was also related
to the need for more accurate info on the current situation with regard to
manpower resources and educational development in Ckinawa.

IWAOQ ISHINO
Chief of Party




MICHIGAN STATE UNIVERSITY GROUP

November 10, 1964
MEMO FOR RECORD

SUBJECTs Interview with Dr, Higa, Chairman of the Board of Direotors,
Univeraity of the Ryukyus, 29 October 1964.

l, On the ebove date Business Manager Mseshiro end I went to
Nago to interview Dr, Higa, the newly eleoted Chairmsn of the Board
of Directors. I requested this meeting because at a reaeption
honoring the new Chairmen, a suggestion was made that he would like
to get together with the MSU Growp pertaining to problems of the
University.

2 Dr, Higs is a large person, approximately five feet ten inches
and weighing 195 pounds. He could paes for a sumw wrestler in physical
appserence, He 1g slso, from what Maesbire tells me, & kind of pelitioal
boss in the Nago eres. Everyone knows him, He rung a rather large clinmiec,
is active in the mayor's effice, and is currently interested in e lsnd
develoyment project on a mountain sgide overlooking Nage bay. On this
project he has a mmall menasgerie which consists of a couple of monkeys,
white m be, a sneke pit with a hebu in it, end equirrels, which looked
like chipmonks to me, He has a lerge axperimental orchard where there
are fourteen varieties of palm, & half dozen macedemia trees, papaya,
pine trees of various kinds, and bensnae. In thie place there is also a
besutiful Japanese garden with am intereeting collection of lerge stones
from the porthern district, Neerdy there i1s also a tea: house and about
one mile down the road 1z a series of cottage motels., These cottages
are individual units set in the forest and would make ideal honey=moon
suites.

3. Now about what wve dids We were ughered into his house by his
wife. The houee 1s next to the clinio but not very impressive in view of
the fact that he 1is a leading oitizen of the town., However, he plans
to mve his houes on t0 the new development project. We chitchatted
about the locel political situation, snd st that very moment the reversionists
vere demongtrating in front of the GRI Legielature building - this demon-
stration being shown on IV, Dr. Higa wves saying that the demonstrators
would get no place and that it was a waste of time,

4e After a few minutes he sxcused himeelf snd returned with a note
book, It was very clear from that moment on that this was not going to
be an intervievw but an sudience znd he was telling Maeghire and me indirectly
what he planned to do as Chairman of the Boerd of Directors. This was




the old ‘oyubun' charaeteristic ooming out. Since this was his
house, I let him play his geme his way, So for the next 35 minutes
or 20 wo listened to him expound on his ideas and desirss. These
are ag followes

8¢ He would 1ike the university to develop a comprehensive
five~year plan. Mseshire seld, "But we have onel" Higa then ssid
the present plan was primarily plspned on buildings and not planned
on totsl university devalopment. He told Maeshire to get to work on
this, The idea for the five=year plan, he said, stems directly from
hie courtesy call on Oivil Adainistrestor Warner

b, He felt the Board of Directors i1s poorly informed on the
activities of the university. ile would, therefore, like the university
to print a calendar of events whioh would list every major event and
activity of the university,

c¢. The Board of Directors have been isolated pretty much
from representing the university in externul relations snd the univer-
sity officlals have been teking the initietive in this regard, He
feels the Board should aet as an sctive liaigon unit between the MSU
Group and the verious agencies of USCAR and GRI, With respect to CRI
he was very specific, He sasid that the univereity seemed to be running
to ORI with specifie problems (my exsmples would be such thinge as an
extra $5,000 for covering the expenses due to incresse in enrollment in
April.) His point was thet GRI would hsve an unbalanced picture of
the university if they only get this kind of "special crisis® view of
the university., He inastructed Maeshiro to mske sppointments =0 meetings
of thig kind can be held, He steted the university should prepare a
systematic public relationsg program with the GRI as target on long
range planning on positive services which the university provides the
community, end meke a clear cut statement of its genersl object or gosl.

d. He requested Mr. Macshiro to schedule « meeting between
the Board of Direotors of the Foundatlon snd the Board of the University,
These two groups, he said, ere im a position of leadership and policy
making with regard to the university, but they have never been brought
together in e face-te-face grouping, snd coordination is desirsble,

e. He stated thet as members of the Board they make decisions
which affect the university as a whole., He stated they wented to make
the best decislon but could only mske good decisions if they huve the
best availsble information, &0 far, he sald, tha Board has been poorly
informed, especielly on brosd issues, snd only specifiecally informed
on specific points up for desision in the Board meeting, He felt Board
members should be given regular bulletins snd he urged that the univer-
gity send each member of the Board bulletins issued by the various
colleges and by the university administration end by the Desn of Studenta'
office, These come out regularly., He would elso like to see the univer-
sity issue either s weekly or monthly bulletin ss & whole, (This has
been my complaint sbout the university, end I have told Maeshire co.)



fo Along these lines about informstion, he stated it would
be desirable, from their point of view, to have the univeraity pro-
duce a Fects Boock in which pertinent informstion and deta about the
university are brought together,

ge Turning te me, he acked me about the poseibllity of
sending a couple of members of the Board of Directors abroad in order
to aecertain how universities elsevhere operate, stating perhaps the
Asie Poundation or USCAR could be approached for funds on this particular
project,

he He made some recommendations for changing the procedure
at the regular Board meetings. Heo stated the total time is occupied
by the items on the agenda, He suggested 1t might be possible to
cut down the businees part and leave about one~half e day open for
educetionel purpeses. He siated the way to cut down on the business
part would be te send to the Bosrd members the agenda for the coming
meeting and pertinent information about the agenda 80 that when the
board members arrived for the meeting their minds would be made up to
some extent, As thihgs prescntly stand, board members coming to the
meeting know only vaguely what the agende is and must take time to
read the various supporting documents during the meeting, In this
one-half day period thus gained, Mr. Higs would like to see board
members meet with some members of the faculty and members of GRI
and discues problems of mutuel concern,

i. The medical program was alec discussed as a poesible
new area development for the university, I mede a point of stating
that I am currently studying this problem but felt that basie
sciences taught here muet be strsngthened befere pre-med can begin.

je He turned his attention next to the problem of students,
particularly with respect to their dormitories. His concern was
about the recreational facilities in the dormitories for students.
For exemple, he asked whether or not the dormiteries hsve a TV, a pisno,
end whether there is a facility to play ping-pong, He said some might
consider these items frills, but to & limited extent they are absolutely
necessary for good epirit and morale in most csses. He sald he was also
interested in hearing the report on the progress being made on the faculty
lounge. I told him thst I didn't think there was any serious question
but that 1t wuld be built,

5¢ Ve reached a saturation :oint here. It was asround 5330 p.m.
20 ve gdjourned to see Dr, Miga's development projeet, mentioned sbove,
This tour took about one hour. After thst we returned to Nago and he
took Mr. Maeshire and I to dinner at the local restaurant, following
which Haeshiro and I returned to Naha about 93130 p.m,

IWAO ISHINO
Chief of Party




MICHIGAN STATE WNIVERSITY GROUP

December 17, 1964
MEMO TOR RECORD

CUBJECTs Expansion of the University Grounds

l, For ssveral yesrs now it hue been obvious to practically
every sdministretor on this ecampus that there is a dearth of land
on which to construct additional buildings, but g0 far nothing has
been done except to complain ebout the chortage, This memw propcses
a solution to this problem.

2¢ One eolution I have gsuggested, &nd one wvhich Mr. Kuba of
the Tconomics Dept ie currently examining, 1is the ldea thet the
present university grounds be diverted to cultural and communsl
functions and the univergity establish sn entirely new cempus else-
wh:re, perhaps in Southern Okinswa where currently lend is available
et @ ressonsble price, This new university location would pose a
ratlonal design for 51l the functional buildings snd better zllocation
of library, classroom and office space,

3. The question comes up a&s (o what should be done with the
precent, location, The present grounds do not utilize the valusble
recource that the land represents, namely, that this is a historicsl
site «nd that it sote on top of & hill with a pancremic view of Nsha
City, Naha Port, and the purrounding ares, DBoth of these valusble
resourceg have ot been cspitalized upon becsuse of the poor location
of classroom bulldings end leck of acoesszibility to the university.
If thege bulldings were utilized by museums, srtists, #+==si=t businessyun,
hotels, afid cultural groups, the historical value #nd the panoramic
view could be cspitalized more effectively then the university com-
nunity does st the present time,

4« The foregoing ideas have been presented to the Nsha City
Plaaning Cormission as well zs to the Masyor, both of whom fevored
the idea Lut lack the necessary quslificationa to take action on
this propossl. The next step, es I see it, 1s to do an economic
feaeibility study indicatjng whet it world cost to move s other
industry into thés pregenticite and what it would oost the univer-
slty to wove to a new location, Als?, whether or not reecources ere
aveilsble to underwrite this progrem. Professor Kubu of the Economie
Dept 18 seeking funds et present for this fesmibility study,




5. It occure to me that another solution ie possible,
This solution involves & psrtiel trasnsfer of the university
to a new locetion, The guestion is, Which pert of the present
university organigation should be moved? My suggeetion would
be to esgtsblish a separate campus for the proposed school of
Ceneral Fducatién, This would be a netursl bresk in the univer-
sity struoture becsuse the General Education curriculum ia
designed for the first two years of college education, Further-
more, there is adequate precedent for this in Japan, The out-
etending State university and the leading private univeraity have
both esteblished second cempuses located some miles from the main
cempus, Eéch of these universitiss, the Tokyo Univergityy and
the Kelo 'niversity hes a second cempus primer ly for students
$a the Generel Fducation curriculum end students who are in the
two=year program,

¢, Tt is particularly appropriate &t this time to considor
the proposal made in peragreph 5 above., The rvason ig that, . .,
currently in the UCCAR 1960 budget, & proposal to build & ;Ebﬂbﬁ
dormitory is included, If' the university decides to sstablish
a second campus for General Education, it scems to me appropriate
to locate this new wtn's dormitory on the sasme physicel slte as
the School of General Fducstion, Suoh an investment should pave
the way for classroom facilitiea to be builtdEELQOJ or (RI funds,

7. The propoasl for a Ceneral Fducation campue should muke
possible & long range program to &dd new structures to the new
campus eite and to gradually phase out the present Shuril cempus
gite as a locstion for the mein activities of the Univereity of the

Ryukyus.

8« If the proposel made in parag:sph 5 above is accepted,
another poseibility emerges. At the present time, enrollment in
this univeraity ie restricted to a given number « I believe last
year it was 800 or co. It seems to me th:t if thie proposel 1s
accepted, the number of high school gradustes accepted in the
university could he incressed to as much as 1200 students, When
the junior year comes around for these students and it becomes
necessgsry to reduce ehrollment in order to meet the "earrying
capacity” of the upper division classes, the students cen be
veeded out, In other words, the originel 1200 :tudents, by the
end of the junior year, can be reduced to the normal 800 students
based on grades and student adaptability to the univergity environ-
ment, Weeding students out on basis of classroom performance is
a better way of judging top quality than the present gystem of
written exumination held for one or two deys at the beginning of
the schiool year,

N




The above subpropossl has certsin advantsges:

a. It can help W mest the ingressing demand for
¢ollege education on tha part of the Ryukyusns.

Do 1t provides for & more scientific or rational
busis for selecting the better atudents, snd

6o The limited teaching snd equipment resgources can
ba utilized to grester adventage.

As % Item b, above, more needs to be ssid, Here I would propore
that as meny as possible be permitted to enter the Ceneral
Education curriculum, My sugrestion would be to give the top
five percent of the graiuatea of the high schools in the Hyukyus
a carte blanche to enter the univergity. Anyone in the next
category, between five percent end twemty pdrocent of the top
greduating class, could enter the Gemersl Education curriculua
of the university provided they pass an sxaminstion. Students
thup accepted for aimiszion in the university would have to
maintein a certain grade level performsnce if they were to cine-
tinue in the unliversgity. Thus, from the standpoint of the univer-
sity, it wuld in effect have a chance to look over each student
in the Genersl Fducation curriculum for a two-year period.

IWAQ ISHINO
Chief of Party
Miohigen State University Group




MICHIGAN ESTATE UNIVERSITY GROUP

December 28, 1964
MEMO FOR RECORD

S1BJECT: Fiscal Year 1965<66

1. On Wednesdey, December 23¢d, I wa¢ in Mrs. Fink's
ofi'ice., Che ceme in late from a morning therepy trestment at
the hospital but she was popping with news. I wee aupposed to
see Bill Ross off ut the airport ao I wes getting s little
enxlous to g:t sway from the office. However, there wag &o much
to covzr that I never wac able to get sway in time to pee him off,

2. In subetence, the main points sre 8s followes

a. It is propozed that the iome Econonlcs Dept
of the University of Lhe Ryukyus will pe given §100,000 for a
new building, the funds coming out of FY 1965,

b, A propo:al gubmitted by the Economic Development
(USCAR) pertaining to & marine laboratory will be rejected and
sudstitutsd by a proposal to construct a natural science buillding
for §300,000 for FY 1966, This science building will ba reguested
in eddition to the $300,000 for the men's dormitory.

c. FH&W Dept is proposing thet zome $500,000 be
given to the university for daveloping = pre-medicsl, pre~iental
end nursing program, but thieg ides was tabled by Mrs. Fink snd I
because we felt thet bafore any serious medical training program
could be institated here ct the university there needs to be @
substentlsl improvement in the basic netursl selence curriculua.
Otherwise, it would be like building e supsr-structure on a shifting
foundation.

3+ The above results of our conference (incidentally this
wis £lcd witended by Frank floop) went through several intermedisry
gtepe cefore we arrived et the aebove conclusions snd it wes necessary
to umake telephone calls to Major Larsen, Compiroller Dept, and to
Col. Dchne, PH&W Dept. One of the importent factors in my recommendation
to Mrs. Fink eb:ut the use of these U'CAR funds was the knowledge that
there was a five-yesr plen of construction for the university, und that
if JECAR was to contribute monles for this, it should conform to this
plan. Otherwise, it wuld run into difficulties. For example - on
this five-ysar plan, the Home Economics building is scheduled for
FY 19€8. If, as proposed in peragreph 2 sbove, the Home Economics




building is to be constructed in FY 1965 there is bound to be
Jealoueies and eye-brows reieced emong the deang end feculties

at the univereity. The MSU Group &nd I, in particuler, would

bs put into an embarrassing position of s=eeming to fleunt the
esteblisghed five=year plem of the university., On the other hand,
I don't went to rejsct the gift, So, the technique in selling
this idea to the university is as followss

The Home Economica Dept will get a new building because these
funds are uncommitted at the end of FY 1964. If somebody ralses
this question: Why vrren't the funds devoted to some other
building project? the answer is: Other buildings would require
substantially more than $100,000 which is aveilable and, tnere-
fore, USCAR Comptroller felt that the Home Economiocs Dept is a
natural for the uese of these fundse

4e Mr, Maeghiro, the Bueiness Msnager, was called in
around 11:00 o'clock and we sgprung this information on hime
He informsd us thet they had slready had some planz wvith regard
to the nstursl science building. In thie current yeer, something
1ike £120,000 was being given by GRI to construct the first snd
second floors of the bullding and in FY 1966 an additional
$160,500 would be given,

(Later on in the afternoon of the 23rd I met with Mr. Maeshiro
end he corrected the figure for FY 1965 - the figure should be
$78,000, )

Since Mre. Fink wee under pressure to urite a Jjustification for
the Civil Administretor on putting the above proposed items into
the budget, ehe was more concerned about thls matter - the fact
that both GRI eand TUSCAR are proposing to contribute to the same
bullding. I suppoce Mre. Fink feels that 1f UZCAR ig going te
glve money to the natural science building, this would naturally
preclude the ascceptance of the CRI eallocations. Or perhaps

Mrs. Fink felt thet the GRI fund for the building could be
diverted into equipment for the building. Tae equipment costs
for the netural science building will be substantiel,

5¢ The informstion sbout the GRI plens for the building
program &t the univergity was a surprice to me and to Mrs. Fink.
Perhaps I should have known about it becsuse I received a mimeo=~
graphed copy of the 1965 budget proposal. In any event, if thie
proposal goes through it seems to me the USCAR contributions to the
University's building program will be restored. (Note that in
1964-65 nothing was given by USCAR.)

IWAO ISHINO
Chief of Party




¢ DRAFT

November 10, 1964

MEMO FOR RECORD

SUBJECT: Some notes for Mr. Perryt!s vigit.

1. In the few months thet I have been Chief of Party, there
have been a number of events which taken separately might have no
unique meaning, but when put together and viewed from a certain
perspective, they seem to have great implication for the future of
the MSU Group here in Okinawa. I would like to list some of these
events:

anguece Caglgg%:—Qhéu-ﬁentef was established

outside the jurisdiction of the university. The public has criticized

USCAR for this, but, nevertheless, as seen from DR. Hatch's report, the
university has been dragging its feet on this particular projecto

Beolk-in-Lpril-ep-Mayy-perhape-tateny-CRI-Edueatien

b, Back in April or May, perhaps leter, BRI Education proposed
establishing an Education Recearch Center. Another project which the
university might have undertsken because one of its primary functions in
this zmxxwm society is to supply teachers to the educational systems and
to keep abreast of current developments., The Educational CenteB proposed
by Mr, Ahagon of GRI Educatioq)was to be a coordinating center for bringing
together knowledge on new educational leerning resources and designate
these to teachers. This project, however, was blocked by USCAR for reasons
unknown to me., Nevertheless, it is something the University of the Ryukyus

should have teken the initistive on,




co There hag been a push for the university to assume
responsibility for the agricultural experiment station and the farm
extension service, both of which are currently operated by GRI.
Here again, the university has been invited to get involved in this
program but it hes not yet taken up the initiative in making this
transfer of service 2 reslity.

de Another point is that back in March or so I WExexbezn
became involved in the possibility of having the university take
over resnonsibilities for a productivity center. This is another
kind of service im=—biredning program thet the university has been
informally invited to tske an interest in., Again, as events worked
out, this particuler project died on the vine and the university
is as zloof as ever for interests of thic kind,

fo The commercial school is a project that the Civil Adminis-
trator has promoted and obtained funds for. It is an idea to train
graduates of high school in office and business mechiines as well as in
accountinge The university has been asked to take some interest in
this project inasmuch as the GRI Education has been slow to accept the
idea of estsblishing this school under specifications asked by USCAR.

go For a long time we heve been urging the university to get
finto an evening college program because in this wey not only would more
students be able to gain benefits of higher education, but also because
the gx building facilities can be utilized more efficiently, 1In spite
of optimistic statements I hsve made thus far on the program, I am
really pessimistic and feel that the univergity is dragging its feet

on this particular problem,




h. There was & push back in March 1962 to develop a
medical training program at the university but no progress has
been made since that time, They began with a fenatically expensive
progrem that nobody would be willing to buy and once thatAwas dropped
by GOJ, the university also dropped it. They should heave kept pushing
the program by devising more realistic and more modest implementing

they should have

programse. For example, %2 improvedthe teeching of chemistry and the
teaching of biology courses. But, according to Dr. Belding, no such
progress
rragxam has been mesde,

i. The Brookover report on the need of the university
to become engaged in a manpower study has been availeble since the
summer of 1962, As yet, the university has not taken the recommendations
in thet report seriously and seem unconcerned ebout the need for the
university to modify its curricula and training progrem to fit the
needs of the changing society., As I heve indicated in a Memo for Record
last week, the GRI FEducation has teken the initiative and is conducting
a msnpower survey of sorts. This survey will probably be very poor
but at least it is & stab in the right direction which the university has
not taken,

jo This past summer, MSU was engaged in the orientation program

Whether

of 25 under-graduates from the Ryukyu Islands., bhiI® it was intended
in this menner, this was obviously a slap in the face insofar as the
university is concerned. The U, S. Covt is paying on the order of
$3,000 for each of these students for undergraduate training in the U.So
Why shouldn't these students be placed in the University of the Ryukyus?

This move, therefore, is a sympolic representution of the fact that USCAR

3




does not believe that the undergraduzte program at the University
of the Ryukyus is up to snuff,
ko The Ishinq Report on Research urged certain modifications
in the so-called vesearch program at the university., As my later memo
indicated, the university is not quite prepured to move in the direction
recommended, The rcsearch here at the university does not have the same
meaning that it has at MSU,
2c &+ There is a gap existing between what the community
(including USCARO expects of the university snd what the university is .
willing or capable of doing. The problem then is to figure out
how this gap between community expectations and university capabilities
can be closed, The gap can be closed by moving in these two directions
or come combination thereof,
ac Lowering the expectations of the community (i.e.: not to
expect the university to move in a direction of a first-rste university
but to assume that it will remsin a second-rate university).
b, Improving the capabilities of the university.
To pursue each of these alternatives, costs scmething in terms of effort,
money, etcs
(1) To lower the expectations of the community with regard
to the university meuns essentially that legislative
support for the university budget will decline; it means
that students will prefer to go to other universities
other than the University of the Ryukyus, and it means
that good feculty will seek jobs elsewhere and that

overall morele will decline,




(2) To improve the capability of the university also
requires effort and expenditure of funds will have
to be obtained for improving the staff; for improving the
facilities, and for making changes in the administrative
structure, Each of these problematicai sugegestions

is costly in time, effort, and money.
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MICHIGAN STATE UNIVERSITY GROUP

January 4, 1965

MEMO FOR RFCORD

SUBJECT: Proposed Second Campus

1, On 1 January, at the High Commigsioner'!s New Year
reception, Dean Ikehera brought me up-to-dete on the proposed
second campus for the University., He sald that this has been
brought to the attention of the Administretive Council and he
felt that most of them are in favor of the general proposal
but were not quite sure as to when or how to implement the
proposal.

2., In the light of the proposed construction plans for
FY 65=66, which would amount to more than one million dollars,
Dean Ikehara seys now is the time to make the decision end the
rove, but he felt thet further discussiom among the council
members was required before they take this significant step,
Furthermore, such a proposal must take place in the utmost
secrecy because if the prcposed site leaked out land prices
wuld sky-rocket over night. Furthermore, certain members
within end outslde the university may have the opportunity teo
personelly galn from this information,

3. In the 1ight of whet Dean Ikehara told me about tiis,
I am surprised thet Mr. Meeshiro has not given me any clews
to the fact thet this wes discussed at the last Administrative

Council meeting,

IWAG ISHINO
Chief of Party




BICHIGAN STATE URIVIRSITY CROUP
29 January 1965
MENO FOR RECORD:

GUBJECT:  Sciencs Building

I told Mr. Maeshiro the conversation I had with Mre. Fink with
regard to the USCAR proposal to build a sclence structure in FY 1966.

The problem arowse out of the fact that the University has a budget
item from GRI funds to build a science building. Then USCAR came along
and proposed $300,000 to build in FY 1966 the same structure. So both
agencles are involved., Maeshiro feared that GRI would stop its funds
for the building, if it found out that USCAR is getting into the act,
There is some reason for pushing the USCAR plan because thers is some
uncertainty about the ability of GRI to pay for the promised construc-
tion costs. (It has a §$3 million deficit, I'm told) In the event that
USCAR approves the bullding, then Maeshiro would like GRI to have the
money it promised for the btuilding to be diverted into equipment and
laboratory costs.

IWAO ISHINO
Chief of Party




MICHIGAN STATE UNIVERSITY GROUP # S

February 17, 1965
MEMO FOR RECORDt No. 2/17/65

SUBJECT: Contract for the Feculty Lounge

l, At 1010 this morning Mr. Paul Davis, Mr. Maeshiro and
Mr. Ketsura of Maintenance snd myself witnessed the signing of
the contract for the faculty lounge.

2o Insofar as the contracting company, Kohat:u-guml, 1s
conderned, it had put down its signature several d_alya ago. To
obtain the rest of the signatures on this document took literally
more than a dozen ecalls, two conferences, and geversl auxilliary
documenta,

3. At this point the ground-breaking ceremony 1s scheduled
for Saturday, February 20th at 1000 hours., The hour was set by
Kohatsu-gumi becsuse its vorkers believe it 1s more propitious
to have ground-breaking ceremonies st the meximum point in the
high tide.

€C: fongy IWAO ISHINO
Chief of Perty
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MICHIGAN STATE URIVIRSTIY GROUP
February 17, 1965
HENO FORs Coordinator, Ryukyus Project - No.2/17/65
SUBJECT: Visit of Dr. Kirk Lawton

1. As usual, & visitor draws out facets of information that
itle bensath the surface. The two-day visit of Br. Lawton is a good
cuose in point, This msrmo will summarige somez of the valuable pieces
of information that may be useful for future decision making.

2. Dr. Lawton arrived at Naha Air Tase around 9:20 p.m. on
Sunday, February lith, (His original ETA was 3:48) Due to motor
trouble the plane did not arrive until the time stated. fils
departure, ory took place on schedule - Tuesday, February 1l6th,
at 63105 pem. ( ¥e had planned a dinner party for him at Tokyu Hotel.
“ince his plane wae late, we had the party without him)

3., Because My, Dan Whitney had been in the field and was
familiar with aspects of the grass roots level, I asked him to sit
in on the interviews Mr. lawton had. When asked by Ur. Lawton as
to what kind of an agriculturist MsU should send out next, Mrs, Fink
answered she wanted an expeditor, a person who could bring about
changes. She didn't have a very clear idea of what kind of changes
to bring about however,

We then called on Mr. Eishop in the Feonomic Affairs Departmont,
Agri. Section, Dr. Lawton posed the sare Question to him and he
replied we need someono who 1s a specialist in extension methcds
and technigues. Mr. Edshop was not very informative en overall
agricultural problems in the ‘‘yukyus.

We then moved on to the campus where we had a conference with

Mr. Koja, instructor in extension at the University. Mr. Kola
tried to be helpful in explaining the kinds of -training programs
he was carrying out at the University. He also showed Dr. lLawton
the extension bulletins that the University puts out.




Vieit of Dr, Kirk Lawton (Continued)

4e After lunch we met with Dean Takara (Dean of Agriculture,
Home Ecomorics & Enginesring College) end probsd for answers in
two sreas. Ome concerned the progress made on the proposed transfor
of CRI agricultursl fecilities to the University; end second, the
plens that have been eztablished in preparation for the transfer.

In response to the question on whet the Chief Executive vas doing
about the proposed tranasfer, Desen Takare said that both before end
after nomination to the position of Chisf Executive Mr. Matasuwoka
publioly favored the transfer, But in recent weeks Dean Takara has
been getting some feed-back that perhaps Mr. Matsuoka is changing

his mind. Apperently there are people, both in the Exfevimsdt Station
and in the Agriculturasl Section of the Economics Dept who are eopposing
the suggeation. The reasons are very understandebls, Anything new
is a threat to the pregent status quo and there are many uncertaintties
in the propesal to chenge the situation,

The question as %o what plena have been made for the proposed transafer
has resulted in several interesting pleces of informetion, The
"resistance* comes from both within the GRI as well as from withinm
} the University snd s0 in the planning pheses some of these "resistance”
Ly geoups were leoleted. For exsmple, thers <Ris certain individusls in
“~—7%he Agricultural Dept wio feel the department is alresdy handicapped
by a shortage of equipment and personnel., Due to the scademic job
on the agricultural site, such as teaching the students end running
their own basic research, they hesitate to become inwolved with the
larger problemg of extension activities end running experiments for
farmer groups.

There 1a another ares in which eome study has been made, nemely, the
area concerned with removing "deadwood" from the roster of the (RI
Experiment Stetion and Extension Services, Here the question was:
"Should they do this before the transfer"? The general feeling on
the part of the Dean and his apecial advisers iz that they should
transfer the personnel from GRI intaot snd remove surplus individuale
and incompetent individualg after the tranefer 1s completed.

On the problem of the budget, some thought has been made at the present
tims that fundg from GRI to the University is a "eingle line™ item,
Therefore, the University Administration cam allocate ita funds im any
vay thet it seems desirsble to i1tself, If the cost of operating the
Experiment Station end Extension Service were fused into the genersl
Univerpity budget, the people in the Agriculture Dept are fearful that




Visit of Dr, Kirk Lawton (Continued)

————

gsome other departmeznts of the university would geain from the in-
creased revenues of the university end the Agrie Dept would be
short-hended, 8o, Dean Tslarsz is suggesting thet the Agriculture
and Fxtension budget be listed as a geparate line itenm,

Another problem area has to do with the sslary ecale. Due to the
recent sslary increages that the faculty received, its pey scale

18 out of line with those of equsl education in the Experimantal
Stetion. Therefore, the question arises of whot to do ebout the
latter group in the event they are transferred to the university,
Should the two pay scsles be operated lndependently, or should they
be fused into one system?

After going through such deteils ag this, Dean Tekars stated that
the GRI group who opposed tranafer have come up wvith a epecific
compromige offer. Th.t offer wass (1) Let the university run the
Extension Service, but not the Experimentsal Statlon; (2) Cuerantee
that the university will receive a larger budjjet for agricultural
research purposes,

Dr. Lawton felt that this wasn't a bad 1dsa because he thought that in
meny situations the obJective could be rezched by amall -compremises, Ccovrwnlz
He acked Dean Takere whether he thought it wouldn't be wiss to scoept
this compromige and delay tranferring the total system over to the
university some future dete. I would like to paraphrase Desn Takara's
reply to this: He seid, "I have been working on this proolam for 14
yoars and have tried many epproaches to get ths Govt %o transfer ¢he
Experimental Station and the Extensién sotivities to the univeraity,
Many compromisep have been msde along the way but the situation is thiss
the politiciens downtown are sll empire bullders and they do not like

to see any of thelr-w¥ssted funclions or interests taken away, The real
purpose they ehould keep in mind is the economy of the Ryukyus Ialends
and the well being of the farmers. It seems to me that any reasoneble
person holding these objeotives could only conclude that the university
is the best agency for operating the GRI Experimsnt Stetioa end Estensiorn
Servige.,”

e,
On Monday afternoon the interviews were concluded du-i.-ti’i-a- en ixtaxsgiy
interesting sunion“i-y Desn Higoshl and Professor Matsude. These people
work in Animel Husbendry snd thelr prodlem is t raise the produstion
of animals in the Ryukyus.

5 That evening Dr. Lawton hed dinmer with Mr, Koja of Extengion,
Mr. Yamazato, Agriculture Economics, Mr. Chinzel of Soile (a former
student of Dr. Lawton), Mr, Vhitney, and snother pereon whose name I

cennot recall,




Viait of Dr. Kirk Lawton (Continued)

6. On Tuesdey, February 16th, Dr. Lawton paid & courtesy cell
on President Shimsbukuro., An earlier meeting was not poseible because
the President was meeting with Mr. Bowersox of the Aeia Foundation,
The reet of the morning was spent with Professors Ikehara, Miyezato,
Oyama, Nekasone, Tomoyosi, end others of the Agricultural faculty,
I wap not able to #it in on these sessions contipuously, but the
general dirsction of the discussion was concerned with land utilization,
land inheiitance, forestry problems, 201l conservation, ferm bookkeeping,
end farm mensgement,

Lunch wvas held at the Mis-kan restsurant. President Shimabukuro gave
the lunch end it wams ettended by a zmsll group which included the
President, Mr. Masshire, Mr. Matsumura, Desn Tekara snd mycelf. We
discumped Public Law 40 program which brought Dr. Lawton t0 this pert
of the world, We also covered the problems of trace elements in soll,

e specialty in which Dr, Lawtor did considerable resesrch. It wag on
this topic thet President Shimebuluro and Dr. Lawton were able to meet
on coumon ground. It wes Dr. Shimabukuro's impresasion that the absence
of trece elementas posed no problem in growing crops in Okinawva - execept
for pinespple - but he gaid thet this might be due to the fact that
hardly sny research has been done here with respect to this problem,

In Michigen, bagic crops such s caulifiower and bruesels esprouts suffer
from a brown rot in the cull when trace elements such as boron are miesing.

7« The afternoon was spent with Mr. Whitney who briefed Dr.
Lavton on the repearch being done in the villsges. Whitaey gave
Dr. Lawton copies of respregsentetive interviews that he carried out in
Yabu-con gnd Kochinda-son. This was follovog bM staff meeting in
vhich eschjof the MSU Group summerized what ig"" doing at the present
time, os—sonsssned—ith ot the onesent—tindl /(Mo discussed the kind of

candidate thst might coms out here gg the Bxteneion Specialist. Ve
all agreed that if we tried to satisfy all the capabilities end
quelifications ,mwym expeoted of this new man, he wuld turm out teo
be a being something nesr te CGod.

IWAO ISHIRO
Chief of Party
Michigen State University Group




