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Thursday, Feb. 21.

Hi, darling!

Here they are back. I would very much like to see the
Drew letters as they come, and will try to be wery quick about returning
them.

The market looks more and more as if the Drew fundamental
bearishness were right, doesn't it? I expect there was a technical
rally today, but the support levels were definitely broken, and on
increased volume, However, the little odd lot short sellers are 8till
just as optimistic. Poor things!

Maybe I should sell the GM on the technical rally which
I think is happening. Trouble is, I sold Phelps Dodge the same time
you did, on that decline in the spring, and am still feeling bruised
about it, and inclined to experiment on this "getiing out of the market"
with my own funde wntil I have been some successful, before disturbing
the trust much. From one point of view, the degree to which you are
out and I am out is pretty considerable, and maybe the trust should
take the "contrary op$nion". Or maybe I am just chicken-hearted.

I made a tracing of that odd lot short sale chart to keep.
Came out very nicely.

In the four days since the last figure Drew gave for the
short index, the net change has been zero. It went 6.6, 7.3, 8.4, and
this morning (including Tuesday's drop) 8&.3. :

United Carbon did a lot of sudden dropping. earlier, but
has been very stable these last:couple of days, hasn't it?

I agree that the important thing is to learn. At the
moment we are very well off with all our investment funds., If we can
just do the wise and prudent things with 'em.

Type Indicator goes swimmingly. Just got a letter this
morning from Dr. Oleen, of University of Illinols. They have decided
to do both their freshman and senior classes, the latter because 'we
already have our own psychological data on them and know their records."
He encloses a copy of a letter from the head of their Psychiatry Dept,
the last sentence of which is "While we cannot be too sure that the
assumptions on which this test is based are correct, there must be some
assumptions as to what it is advisable to test before any valuable
investigation program can be put into operation." Now there is a nice
open-minded institution with very large classes -~ 166 freshmen —-
and a beautiful lot of data on their seniors, which should be very
profitable in the long run. Wish Chicago weren't so far away.

Heaps of love,
Isabel

P.S. If you send me the Drew letters, I will feel I have to put little
notes in with when I return 'em. So better send me!l




LDear Mother --

Sorry this one is late. I had an appointment Friday
with a lady from Zurich that I wanted to be able to report on.

She is a Margaret Ostrowsky, German married to a
Pole who is temporarily at the Bureau of Standards -~ something
about computers -- so she is over here for three months. But
when she is at home in Basel, she is more or less comnected with
the Jungian Institute at Zurich, and she heard about the Indicator
from Mrs. Kotschnig and asked to see me when she was up here.

She seemed very interested and impressed, and was,
to my surprise, delighted with the graphs showing how definiteness
of type correlates with achievement, -- my high executives, manage-
ment people, employees, etc, She saild several times, "It is so
nice to gee it there."

Her viewpoint is definitely that of a person interested
in the problem of middle-aged people who are wighful to learn to
transcend their type, while mine at present is concerned with enough
type development in the young. But she agrees that one must be a
type first in order to accomplish anything. She also agrees that
the introverted intuitives are the ones most in danger of schizo-
phrenia if they do not get their "bridge to reality" Dbuilt.

I think you would find her much more rewarding to talk
to than the lady we saw in New York, and would enjoy her. So I
strongly recommend that you get in touch with her and ask her to
lunch, maybe, and have a good session., Her address is 3700 Massachu~
setts Ave., She knows about your part in the Indicator. Mrs. Kotschnig
had told her you had a type system before Jung's book came out, and
she asked about that and I told her how it went and how beautifully
it fitted.

She had taken an Indicator, but of course she knew too
mich about type and knew what most of the questions were driving at
and found it almost impossible to answer naively. She came out
definitely intuitive and definitely J, but slightly on the extravert
side (which I do not think is true) and altogether wnable to choose
between T and F because she has come to see so many virtues in each!
I think she is IINJ, actually.

What do you suppose got into United Carbon that made it
spurt like that? I did not notice it on the day it did, but the next
day it was "down 1 3/U4" to a figure higher than I had ever seen it!

Heaps of love,

Isabel
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Hi, darling!

Sorry! This was sheer negligence this time. I forgot
I hadn't returned it.

Darn General Motors! I was afraid it would turn around
and bite me if I sold it, and it did. Dloesn't make sense, but they
say, "Never argue with the tape". Oh, welll My Walston, Hoffman
and Goodwin letter says there is beginning to be talk of an
"Bigenhower bull market". Spose that could be?

Evidently Peter and Betty got across all right, because
there would have been headlines if they nadn't. But what a reception
the British weather is giving them. An item in the N.Y. Times says
"roads blocked by drifts twelve feet high" in some places. That I
don'6 believe, though some of those sunken lanes would make regular
trape for blowing snow.

Peter said they were going to be met by the Pococks and
spend the first night there, and the Pococks were going to take Lisa
to see Windsor before she goes on to London. Bet they don't go to
Windsor today, though. I hope it warms up promptly for Peter's
sailing trip on the Norfolk Broads. No fun sailing unless the
weather is spring.

Betty got six classes in gll scored for me before she
went, which was a great help. With what Lisa and I have done, 1t
makes four file drawers practically full of medical classes. Only
four medical schools are still outstanding, of those who agreed to
participates I have answer sheets from six on hand, yet to be scored,
But that isn't bad compared with the thirty-six that have been done
this winter.

Now I must get busy reporting them to Mr, Stalnaker.
He thinks he just wants the scores, but I want to get him interested
in the peatterns too, and am working out a kind of pilot demonstration
on Cornell and perhaps Ohio too to show the effects of things.

Heaps of love,

Isabel

P.S. Jeanie Germill has just got home for a six weeks' vacation,

which will exactly correspond to Peter and Betty's absence. Ann

says it could be considered that instead of our losing a son they
are gaining a daughter!

Ann is spending the week-end making out a twelve page application

to Central Intelligence. Miss Graham, who interviewed her at Bryn
Mawr and said at that time not to apply till summer, now thinks it
possible .that something will be available in the "near future".

8o, though Ann doubts that anything will come of it, she is shooting
her arrow in the air. If they did have a job, it would probably take

them months to investigate her, so that she might be able to get her
exams next fall done before she would be asked to report ¥or work.




Attention
focused on:

Most-ekilled
functions:

Abbreviation:

Resulting
traits:

WHAT MAEKES TYPE

Type 1s the outgrowth of certailn basic differences in Interest and
attention. Each of these differences starts as an inborn tendency, grows
into a habit of mind, and can evolve into a highly differentiated skill in
one of what Jung calls the "four psychological functions", — thinking,
feeling, sense-perceptfon and intuition,

We can reach skill in perception through either sense-perception or
intuition, each being a valuable way of perceiving, 4nd we can reach skill
in judgment through elther thinking or feeling, each being a valuable way of
Judging. The way we percelve, combined with the way we Jjudge, makes our type.

Seventy-five people out of a hundred will show more interest In
sense-perception than in intutition., They concentrate on the things presented
to their five senses, and their attention focuses habitually upon the exist-
ing facts. The other twenty-five will show more interest i{n intuition than
in sense-perception., They hunt, expectantly, for a link Dbetween something
present and something not yet thought of, so as to bring to light a new idea
or inspiration or procedure or solution to a problem, and their attention
focuses habitually upon the possibilities,

Vhen 1t comes to the use of judgment, many men and some women show
more interest in the verdict of thinking than in the verdict of feeling.
They welgh cause and effect, discriminate between true and false, and approach
everything, as far as possible, with impersonal analysis. Almost as many men,
and most women, show more interest in the verdict of feeling, They weigh
other people's feelings as well as their own, discriminate between valued and
not valued, and approach everything, as far as possible, with personal warmth,

The function-combinations work out like this:

SENSE-PERCEPTIVES INTUITIVES
Facts : Facts Possibilities . Possibilities
approached with . approached with approached with . approached with
Impersonal analysis . Personal warmth Impersonal analysis E Personal warmth
Sense-perception . Sense-perception Intul tion E Intultion
and Thinking E and Feeling and Thinking - and Feeling
-ST- : -S¥F- -IT- : - IF-
Practical and . Soclable and Intellectually  : Enthusiastic and
matter-of-fact . friendly ingent ous . insight ful

A8 can be seen, these four combinations produce different "types'
of people, whose different strengths make them indispensably useful in quite
different ways.




REPORT ON 'a TYPE
as shown by the Briggs-Myers Type Indicator

Extravert € > Introvert
Sense~perceptive € ? INtuitive
Thinking € > Feeling
Judging £ ~—d Perceptive

In reporting your type, the abbreviations for your most-sgkilled
functions (~STe~, ~5¥-, -NT- or ~lF-) are taken as the center of your type
formula, and two more letters are added to show how you are using these
functions. Bach letter of the formula is determined by a separate scale on
the Type Indicator,

If you come out an extravert (EST-, ESF-, etc,) it means that your
favorite function is used mainly on the outer world of people and thinge, If
you come out an introvert (IST-, ISF-, etc,) it means that your favorite
function 1is used first of all on the inner world of 1deas, Being an introvert
has nothing to do with being neurotic, Extraverts and introverts are both
indispensably useful, But each needs some supplementary skill in the opposite
direction, which he can best acquire through his second function, Thusg ean
introvert depends on his pecond function for extraverting (taking action), and
an extravert needs to use his second function part of the time for introverting
(reflecting), or he will be all on the surface and have no depth,

The last letter of your formula shows whether you extravert mainly
with a judging function or with a perceptive one, If you come out a judging
type (ISTJ, ENFJ, etc.) it means that you run your outer life with your
most-gkilled judging function (T or F), so that you tend to live in a planned,
decided, orderly way, aiming to regulate life and control it, If you come
out & perceptive type (ENTP, ISFP, etc.) it means that you run your outer
life with your most-skilled perceptive function (8 or N), so that you tend
to live in a flexible, receptive, spontaneous way, alming to understand life
and adapt to it,

The profile above shows the direction and apparent strength of your
own preferences, as evidenced by your responses to the Type Indicator questions,
Since each preference contributee certain traits, a given combination of prefer-
ences works out into a distinct and recognigable type of personality., The way
your combination works out is shown in the accompanying type description,




GETTING ALCONG WITH OPPOSITH TYPES

You can save a lot of friction if you realize in time why a type
opposite to your own is opposing you on esomething, He starts from a differ-
ent point of view and he proceeds by different standards. So, even looking
at the same set of facts, he will come to a concluslon that clashes with
yours, He is not being stupid or contrary. He is merely a different type,

Such clashes arise out of the very fact that makes opposite types
mutually useful to each other, the fact that each sees the side of the
problem which the other naturally overlooks. For instance, the intuitive 1is
by nature a thinker-upper, the senee-perceptive a getter~doner. The sense-
perceptive pute his faith in the actual, the intuitive in the possidle,

When an intuitive comes up with a blazing new idea, his natural course is to
present it in rough and sketchy form, expecting his listener to concentrate

on the main point and ignore the unworked-out details, The sense-~perceptive's
natural reaction is to concentrate on what is missing, decide the idea won't
work (which it won't in that form), and flatly turn it down., Result: one
wasted idea and much hard feeling,

Either man could avoid the colligion by a little respect for the
oppoeite function, The intultive should be realistic enough to foresee the
sense-perceptivels reaction and prepare for it, work out the details of his
project, and get together the necessary facts in wnescapable form, The sense-
perceptive on his part should concede the intuitive's i1idea a fighting chance,
He can say, "It might work if — " and then bring up all the objections that
experience suggests and ask "What would you do about this and this and this?®
The intuitive then spends his energies happily against the obstaclee, changing
his 1dea as necessary, and often ends up with a solution valuable to them both.

Thinking and feeling also clash, The thinker 1s by nature imper-
sonal and critical, He likes to have effect follow logically from cause,
and he forgets to reckon illogical human motives and reactions among the
causes, In any disagreement, therefore, he tends to state his position
bluntly, without worrying about the feelings of the other people involved,
The effect 1s to etir up antagonism which makes agreement needlessly hard.

Feeling types, on the other hand, set great value upon harmony
and good feeling and are very aware of the likes and dislikes of the people
around them, They assume that the thinker is equally aware, and resent his
tactlessness toward -others as well as toward themselves,

What the feeling types need to remember is that most of the time
the thinker does not know how people feel about things, He needs to be
told, calmly and. plainly, before trouble starts, so that he can count
pe0ple's feelings among his facts and act accordingly.

What the thinker needs to remember is that the feeling types
prige harmony and really prefer to agree with him if given a chance, He
should etart every discussion by mentioning the points on which he agrees
with them, If they can feel that he is basically in the same camp with
them, the points of difference can be discussed rather than fought over,
Thue the thinker's logic and the feeling type's understanding of people
can both be brought to bear upon the problem,




DEVELOPING YOUR TYPE

If your formula contains a small letter, you came out "on the fence'
on that cholce, You may have let your admiration of some different type keep
you from trusting and thus developing the function or attitude you really
prefer and could accomplish most with, By reading the descriptions of doth
the types you might possibly be, you can tell which fits more comfortably.

Whatever your type, it i1s profitable to try using each function
separately in its own turn, consciously, intentionally, free from interference
by the others. You not only give it exercise but acquaint yourself with its
nature and its legitimate field of use, Also, if your type is in doudt, you
learn which functions are easiest and which are hardest for you to use. When
you have a problem, then, make a susteined effort to find the best solution by:

1, Exerting your sense-perception in facing the facts, being realistic,
seeing exactly what the situation is, what you are doing, what other people
are doing, trying to put aside all rationalizations or sentimentalities
which may obscure the realities. Ask yourself how the situation would look
to a wise, impartial bystander,

2, Exerting your intuition in discovering all the possibilities, all the
ways in which the situation might be changed, or your handling of it might
be changed, or other people'e attitudes about it might be changed, trying
to put aside your natural assumption that you have been doing the one and
only right thing,

3, Exarting your feeling-judgment in weighing the relative value (not
only to yourself but also to others) of all the things at stake in the
alternative solutions, so that you will know what should be subordinated to
what in the final declsion, trying to make a fresh appraisel that will
correct instances where you have been giving too much importance to small
matters or too little to big ones, In this process you must count the way
other people do actually feel, however illogical you think it is for thenm
to feel that way,

L, Exerting your thinking-judgment in a very earnest analyeis of cause
and effect, of what-follows-from-what, including all the consequences of
the alternative solutions, unpleasant congequences as well as pleasant,
those that welgh againet your preferred solution as well as those in its
favor,' trying to count the full cost of everything and examine every misggliv-
ing which you may have been suppressing out of loyalty to someone or liking for
something or reluctance to change a stand once teken or admit yourself wrong,

In the end, it will be your most-trusted functions which settle the
matter, but with much fuller knowledge than usval, And you will have had a
sanple of the controlled use of the functions, each in i1ts appropriate field,

Uncontrolled use of the functions in inappropriate fields would mean
indulging sense-perception by running away from the problem to some trivial
amusement, indulging intuition by dreaming up impossidilities which would
provide an effortless solution, indulging feeling-judgment by rehearsing how
right and dlameless -you have been all along, and indulging thinking-judgment
by picking flawe in the people who oppose you about the problem, Such a
merry-go-round will "uge" all four functions but get you exactly nowhere,






