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Editor

Te
2
3.
k.
5.

Overall workings of the paper.
Direction and Development of Programs.
All Public Relations
Approval of Editorial Page.

Budget managewent.

lManaging Editor

1.

To Assume responsiblity for the physical production of a quelity

paper in line with print deadlines established by mxdx printing

contracts.

2.

To manage copy--see that it is set and eeturned and pasted--to oversce

the paste-up operation.

S

To Bdit the editorial page and Hivide all other pages to be done

among off, on, sports edtiroes ect. and tohelp hem especially in

layout.

h,

To identify problems in productions and bring hem to the aitention

of he editro.

=

To amin&ain wprking rleationships with the advertising anf photo

e

departments.

6. o help the Editor in PR functions.

7. To work closely with On and Off Campus editors in contro#ling

contnet and meeting deadlines.




On and Off Campus Editors

1. Are responsible to cover teir areas to the best of heir abilities.

i

2+ re responsible for having sufficgent copy to cover heir respective

a

pages

3. Are responsible for the develo ment of multi-part series in théir
areas.

L.Are responsible for the paste-up of heir assigned pages.

5. Responsible for developemt nd recruitment of writers in their
area.--Off Campus editor will be crucial in developemtn of off campus
reporters who live in the Lansing coimunity itself --especially LCC

and high school kids.

Distribution lanager

1. To paln with he Editor ad Managing Eidtior the distribution routes
and quantities and to maintain he mailing lists.
2. Yo To carry put the distribution and mainling lists,

3. To Carry out surveys nd complie them ad ordered by other departments.

Photo Edit
1. To meet the photography needs of all departments involved with

the paper.

2. To establish procedures by which the phots can be takum ordered by
respective departments.

3. To develop Yhootgorapahy skills among black students.

4. To establish gark room facilities and amintain he




4, To establish darkroom facilites and amintain them.

5. To be a countable for all photography equiptment.

6. To begin a photo file and a bcaklog oc fandid shots.

Advertsising Edit

1.
2.
3
L,

5

To turn over advertising revenue.

To develop ad ertising campaigns for potenital advertisers.

To sell such programs.

To order surveys--to be carried out by the distribution department.

%o create promomional materials in conjuction with the Editor.




Fditorial

The editorial department sets the foundation
of the paper. No amount of enthusiasm from the
advertising department can make up for an editori-
ally weak paper.

The editorial department has two responsibi-
lities at this time, to fromalize a functional struc-
ture for the editorial staff, and to broaden the base
of writers used, especially among freshmen and sopho-
mores so they will be ab le to assume higher positions
with their increasing skills.

The following personnel will be needed to main-
tain and expand the editorial department:

2 staff writers $10 per week
1 on-campus Fditor 2 " "
1 off-campus Editor 204 w ;. ©»
1 Managing Editor 25 v o
1 Library Researcher 10 " i

$15 per issue for transportation costs and
free-lance writers' fees.

$250 for reference materials (dictionaries,
thesaururses, grammar texts, almanacs, etc.)
and magazine subscriptions for three years.
One year $150.

One year total $4,010.00
Three year total $11,830.00

Printing Costs

The Grapevine.Journal plans to be a bi-weekly
paper in the coming year. This means 19 copies in
1973,

The base size of the paper will be 16 pages.
Contingent on the Journal staff doing key-line paste-




ups, but Willstaff doing key-line paste-ups on the
advertising, this cost will be approximately $800.00
per issue or $15, 200.00 peryear.

$45,600,00 for three years,

Spot color (one color used on four pages) will
be used at least three times per year plus the welcome
week, in the magazine sectionm,

Spot color costs $40 per issue or $160 per year
or $480,00 for the next three year period.

Projected year cost $1600,00

Projected 3 year cost  $4800.00

Keyline Paste-up Costs

In order to economize, the Grapevine Journal
will do the key-line paste-ups in our own offices.
This will save the Journal approximately $3000,00
per year,

Costs involved will consist of the following:

Chemical Supplies for

Headliner $180 per year
A Waxer $300 per three years
Paste-up Sheets $65 per three years
Tapes, Pencils, Rulers,
Razor Blades, etc, £100 per year
One Year Total $645.00%
Three Year Total $1205.00%

» Contingent on no bonuses for staff workers on
paste-up duty.






