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Section IV
The Welcome Week Paper:

Thro ugh kate July, Madelyn Bridget handled mo=t of the
mechanics of the pa er, facilities and firancial matters with
the Board and the committee. H owever, with the progression
of the summer, I became more involvecd in tre editorial fepart-
ment in an acitive capacity, following up on revorters’
assigrments, taking over responsibility for the Monitor section,
and writing stories myself, two full nage features, a shorter
Lansing story, two reviews and a column. One of the features
was a highly abridged version of what was to be a multi-part
g tory on the history of the Black studeat at ¥S U, With the
exception of am unpublished reaearch by Dr., Ruth Hamilton
which the article crew somewhat uvpon, the article was the
only one of its kind to appear in the area. The toehr feature
story was the continuing saga of the Grapevine Journal. The
Lansing piece was on Juoel Ferguson's Lansing campaign, the
column was a Bl=ck assesment of the Watergats mess, the reviews
which an in the second 4assue covered a new book by Victor
Hernandez Cruz and a record by Wayne Davis,

Other than myself and George White, the entire Monitor
section of the paper was solicited from outside of the
Journal staff from both the campus and larger co-munity.

At the time of closing we had made contacts with a mumber of
write s f#» continuing work to appear in the Monitor section.
These included C. Patrick LaRowe, “S U professor of economicsj}
Rosa Morals of WKAR and El Renacimientoj; Roland Williams,
peecsident of the Black Pre-Ned cluby Nkem Nwankwo on the
international scene with his backzround as a journalist on

the continent; the cabinet of BSVMBU; pecple from the CU D like
Richard Thomas and Leroy Johnson; and we were working on COGS

and almost had a piece from them in the second issue



There are some flaws in the technical appearance of the
Monitor section bu the section as a whole carries what it was
intended to showease, an area where a defunct activity like
thinking can be exhibited on the campss.

Editorial confusion increased from late July on ®s we were
moving to conplete the wmaper 2and trying to move the final deadline
for the paper from Sept. 3 to August 25. At that voint we threw
off the sub-heacdlines we had been workin- under originally which
we had worked out at the begl ning fo the summer., It killed
some of the methodical approach that we had een trying to get
into the paper. With Gall Fussel and Art Levin giving some
assistance, ¥Madelyn Bridzget took most of the weight in the
sections other than Nonitor. Geo ge White was able to help
somewhat on the Sprte-Entertainment section although he could
o'y work when he came ur from Detroit. Madelyn was 2'so taking
clagses that zerm,

From mid-Avgust on, almost the totoal conciousness of
Madelwn and myself, cente-ed around finishing the Welcome
Wekk paper., Writers--sta f and free lande alike--had to be
cornered about finishing their work. Some of the articles
simply never were done to satisfaction and never saw print.
There was a shakeup w en Angie Lee guit he job at the begin:ing
of August which left an unstable situation with regard to
artists. Will Roberts was hired to take her place, but he
never really functioned well within the organization in a
formal capzcity. There was some lact of coord ination
between the ecitorial and the advertising depsrtments which
he became oculite adevpt at exvloiting, Foberts stayed on un til
L=bor Day and left a number of things undone.(we wound up with

an evcellent pice by ankighxxmrk elementary school teacher



as a side effect though).

This 12t mad rush though, was simply a metter of filling
the material in. The conceptualization of the paper and its
new fo mat had a1l been worked out in ‘ate June 2nd early
Ju'y when Angie Lee and Nadelyn Bridget made the mock pages
for the "Grapevines®” New Look" a tight functionally sectioned

2per Patterned extensively after Newsday but also borrowing

'g

a trick or two from magarines like’ "Phonograph Record"” magarine.,

Nowh=re was the ruch as bad as in vhotography where our
search for summer facilities had ‘een futile. I had two high
school sturents recommendec to me by the Lansing Eoys Clut and
tried voth of them out on test assignments before settling on
Geo ge Blackmon. He produced most of t e original work that
appeared in the Welcome Weeck issue and did most of his dark
room work at thes Boys Clubs' darkroom until they closed. The
Rmar final photo work was tzken c are of at Info Services and
Linn Prints. Blackmon was a problematic wo-ker, not really
matu-e enough for the job zhd ended by leaving before the end
of the summer.,

Yadelvn Bridget and myself made a humber of driving trips
between East L=nsing =nd St. Johns and Ithica in orser to
speed up the flow of copy for the paper. The rasteups were
begun pn Auge 31 and the were done almost entirely by Madelyn
and myself for the editorial material--the people who “helped"
were usually more trouble than help. The process was slow and
difficult because we were z2lso continuing to run copy, write
copy and finish- the mate-ial for the paper as we were putting
it together-~being mentally intwo places at one time really.
It came to a saving of 3440 for the work involved though.

We fianlly drove the completed paper as far as it was
to Ithica where we finished the copy elements of the paper.

I rented a motel room in Ithica that night and “érove the



paper from Ithica to Greenville the next morning., The paper
was finishec in Ithica thz2t night, Sept. 11 and it came back

to the camous the Friday of Sept. 15. WNadelyn encountered home
vroblems as a result of spending so much of her time with the
pzper that summer and took the week off in Detroit, leaving

the distribution of the paper to James Bsllard and myself,

They were delivered on campus by thz two of us with Duane
Wilson, Tony White, Art Horowite and George White, The off
campus was taken care of by White, Wilson, Horowitzand myslef
xxk the next day.

The papners were avallable at everv dormitory and major
building on campus as well as 25 off-campus locztions. The
intitial contacts fo the off-campus sights had been made by
Macelyn Bridget an: agreemtns had been closea Dy Bﬂ]lafd.

A total of 887 pavers were also distributed by mail, avout
L4CO of these going to the Lansing cemmunity from a list of
names takern from the loc 1 Coti!lion programs of past years
supplied by - Lansing -esicent for us. [{An eatlier program
had attemp ed to a subscription drive thorough /Wlat @onyers
of the 1local EBoys' Cl ubs. The toys were to carry sign-up
sheets in the community for the vaper and receive for their
effort achance at prézes as we l2s 2¢/name gathered and an
additional 2¢for each paper they later delivered. The plan
fell through when Conyers lost contrel fo the sheets with the
ki-s and cou'ld not gatherthem ba 'k in time,) ‘

Assesing Welcome Week

The Welcome Week paper has some flaws in it in terms of
design where we comprimised form for content at points. This
w=s noticeatle in the campus section. The monitor section wss
the off-campus section was highly informative for student but
less so for a campus 'esident. WNost impo:tant, the pzp-r existed

with an inner consistency which hacd been sought from the beginning.



advancad Flans

Unfortuneatly, the Welcome Week issue wzs orly one of the

thing~ which we ha: plannec to have had comrleted whwn we rounded
the ben 1into the beginring of the fall term. By that time,

the first two issues were supposed to be entirelil canned

to run--there was just .barely enough to get by the second

issue when combined with new material, 3ut the staf: was

in shavbles.as noted in an earlier section.



Section V )
The Grapevine Journzl Ad Hoc Cormittee on the Grapevine Journal:

At the Journzl's first meeting with the RBoard we gave the
following budzet to the Zoa-d of Trustees for our operation

in 1973-74:

Fevenues $L40,000
Ex penditures

Persornel $39,069
Circulation 5,400
Editorizl Expenses 34300
Production 37,151
Acvertising 600
Office =2rd general 4,100
€ontingency $ 3,506
Total Expenciture $93,12°

Projected Defecit from Operations $53,020

Fguiptment B22,410
Previous Year's Debt $13,34

Total Funidng Reguired $88,775

This budget reflectgﬁ‘the direction which we decided on
for the rvaper, and even though we aprointed a our own ad
hoc committee to look iito the cuestion fo funding the paper
for the coming year, this budget was our bzsic weight around
our necks.

The committee of Anita Shelton, Madelyn Bricget and
myself was set up 2s an internal strategy fincing vody to find
some feasible alte native for the coninuation of the paper.

The oommittee worked on various combinztions of street
sales, expense cuts, machinery vs. no machinery etc. 3But
the basic conclusion of the comniztee was an anti-clumactic
fidning that if there was no monev the' e was no paper. On
theat bBubject there were no alternatives.

There wsg discussion of the possibi’ity of selling the
paper Dy subscriptions, this would mean however, that the veper
wculd become less rather than more visible at a crucial time
when building an advertisi ng base w=s important. The same
arguerent was applied to pri:ting f ecuency. Either would have

5

hurt "dvertising and possibly voided the advertising contracts



which had already been sold. These kindof alternative

directions micht have been real options during ¥ay or June

when there w2 flexiblity. After puttirg trust more or less
in the university structure, by mid-July we had la' eady made
too many commitments in one direction.

And any plan would have to have startigg cavital.
Monev woulc have to come from some source 1to cover the costs
of operating the paper until the paper until as steacdv flow
of advertising money bagan to supvort the paper at whatever
l-vel it was to continue as. Even forgetting about the
conwpu-graprhic eocuiptm nt, there weere the costs of printing hte
paper and of key personrel.s The fant-sy we ente tained in
ezrly Julv that we could cut st3i- costs by having the writers
ané vhotographers go without pay until the paper began to
turn a profit.was one thing. But janitors, secreta ies,
artists, account evecutives, and composition peovle show
such decication even more rarelv.,

he committee investigated every option evcept goirg back
to the level that we had existed on the previous yezr. Evn
that was not a resl option. %The previous y ar we had had a
guarantee of our printing bill from the State News Alternative
Voices committees We could not even start the year out with
credit from our printers,they wanted a check or university
vurchzse order befo e printing each issue.

At the end of the summer we sent letters_to COGS and
the Altern=ztive Voices Committee asking that they loan us
$6,600 to cover the printing costs until the advertising

moeny veganh to flow back to us. Both failed.



Section VI
Last Ditches and Other Sources:

The Conce_t Facket

Several d=2ys before the end of July were spent trying
to set up 2 concert for July in the I.lF. as fund gaiser for
the Jourral. Severzl acts including Todd Rundgren and Jim
Croche were investiz= ted ruing that time. There were two
things going zgainst any concert from the start, most groups
either take summer easy or mzke a big killing plaving festivals
and large concerts.and at the same time, The summer student
vopulation is East Lansing at its nadir znd the past experilence
failure. An I.%, date was secured for Jim Croche and the
concert was moving ahead until our contrzct negotiations broke
dowrn: over the auestion of a 60°=40 split of the profits going
in faveor or Croche. There w=g on sense in putting in the work
for what would have been our best possible profit. There was
continuing talk with Bill Sparks through the sumner for a
concert in the fall which never materialirzec for us.

Georze Avers Comes to Town

Shortly after the coclusion of the surmer workshop on
July 21, we met with Dr, Geroge Aye s of the St. Pzul extension
of the University of Minnesota what had been involved for some
tine 1n getting grant morev out of Washin ton. Between meeting
him and the end of July we sent out proposals at his sugg estion
to the N-tional T=2sk Force on Career Uevelopment of the National
Edu cation Associ=tion 2:ac¢ the Sloane Fountation. Contrary
to Ayerdg® enthusiasm, neith foundation was interested in
our proposal or zny proposzals alojg the same lines because of

their pyvimarv irte est in other areas, However, we did get
jel ; ’ £

a rroto-type of s good grant proposal out of the whole affair.



Section VII
Journzlism Workshop or Anvthing for the Kids:

Jam=ss Ballard, Macdelyn Bridget z2nd I were present at the

ocvening of the Urban Journalism Workshop on July 7 and spoke

to the kids later that evening. Eetween the z2fternoon meeting
with the kirs =nd seeing them again thz2t night, we nixed an
earlier decisionr to cancel the paper because of the intransigence
of the Boav¢ of Trustess and the ad hoc committee on our vrobelm,
It was not un ti' July 13 thzt we received¢ any moery at al and

we were at an emotionzl low of sorts at that time. During

the wek we spent time with the kids when we were free as often

W

s possible znc¢ ga'e our 2 .vise fresuently to the coordinators

g
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@}

f the program.

I grve a lecture on July 9 on the role of the editor and
the use of editing symbols. I impresse: onthen the imnport=nce
of holding the enti e operation 1in their own hezc¢ from start
to finish. RBut we dicd not become real’v tiecd up in the project
until the second week when it fell ap=t.

On the second Sundzyv of the workshop, we found out that
the group wzs nowhere cas near to the completion of the paper
2s they should have bDeeny, There had teen a mix-up of the
teaching schedule and the kids . had n®ver really leaned how
to do t2bloid lay-outfor a newspaver, We spent from sometime
Sundzay evening until 5140 the next morning and most of that
nevt day z2lso trving to straighten out the zpaper with the
kics.,

One of the things which we fourd out in the course of having
the ch=nce to work with the students was th=t they didn't know
hrow to write headlines for the most time. I drilled that
into them before ths next week w=s out. There was 2also a

gene~=1 criticism of the program we saw in the loftiness of



much of the talk, High school students don't need a lecture
on libel, they need a hecutre onthe rights to a free press which
they have as high school journalists. Censorship is common

in high school paers, libel rarely has a chance to occur,
Madelyn tried to give them some things to realte to their

high school paper v putting them throug a role pl=ying
exercise in setting up a high school paper from scratch, which
some of them would hav: to do if they were to have a high
school paer the follwoing yea-.

Journal memb=rs also chaperoned the workshop ance on
their fianl Friday evening ans spoke briefly at their graduation
exercise. G apevine photgrapher Scott Van Orner and former
photographer for the paper Greg Jollyw took the only extenisve
photo records of the proce din s. I peregonally typed an
evaluation for FRoland Willaims who was seeing the project
through after the firing of Art Levin by the Stete News

Board of Dircetors.





