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Section IV 
The Welcome Week Paper: 

Thro ugh late July, M~delyn Bridget handled mo?t of the 

m~terial fo r the paper (assignments) while I worked on the 

mechanics of the pa er, facilities and fi: ancial matters with 

the Board and the co mm ittee. However, with the p r ogression 

of the su~me r , I became ~ore involved in t ~e edito r ial ~epart­

ment in an acitive capacity, following up on reporters' 

assignments, taking over responsibility for the Manito~ section, 

a nd wr iting sto r ies myself, two f ull nage teature s, a sho r ter 

Lansing sto r y, two r eviews a nci a coaumn. One of the featu r es 

was a highlj ab ~idge d version of what was to be a multi-part 

story on the history of the Black stude•t at MS U, With the 

exception of RN unpublished r esea r ch by Dr . Ruth Hamilton 

which the a r ti c le c r ew somewhat upon, the a r ticle was t he 

only one of its kird to appear in the area. The toehr feature 

story was the continuing saga of the Grapevine Journal. The 

Lansing piece was on Joel Ferguson's Lansi ng campaign, the 

column was a Bl~c k asses~ent of the Wate r gat F mess, the r eviews 

which an in the seco nd issue covered a new book by Victor 

Hernandez Cruz and a record by Way~e Davis. 

Other than myself and George White, the entire Monitor 

sect i on of the pape r was solicited fro ~ outside of the 

Jou·~na.l staff f r om both the campus and large r co ·,,munity . 

At the tiMe of closing we had made contacts with a mumber of 

w:r-ite · s ff;":~ continuing work to anpear in the Monitor section. 

These included c. Pat r ick LaRowe, MS U professor of eco nomics; 

Rosa Morals of WKA~ and El Renacimiento1 Roland Williams, 

peesident of the Black Pre-l\i;ed cluba Nkem Nwa nkwo on t h e 

international scene with his backg round as a journ~list on 

the conti r1.ent; the cabinet of AiSMSU; people from the CU D like 

Pichard Thomas and Le r oy Johnson; and we were wo r king on COGS 

and almost ha d a piece from them in the second issue 

• 



There are some flaws in the technical appearance of the 

Monitor section bu the section as a whole ca r ries what it was 

intended to showsase, an area where a defunct activity like 

thinking ~an be exhibited on the campas. 

Editorial confusion increased from late July on ws we were 

moving to conplete the ~aper and trying to move the final deadline 

for the paper from Sept. 3 to August 25. At that noint we threw 

off the sub-headlines we had been workin~ under origina1ly which 

we had worked out at the begi ning fo the summer. It killed 

some of the methodical approach that we had een trying to get 

into the paper. With Gail Russel and Art Levin giving some 

assistance, Madelyn Bridget took most of the weight in the 

sections other than OConitor. Geo ge White was able to help 

so~ewh2t on the Sprts-Entertainment section although he could 

o~iy work when he came un from Detroit. Mafel.yn was aiso taking 

classes that ~erm. 

From mid-August on, almost the totoal conciousness of 

Made1,,n and myself, cente-ed around finishing the Welcome 

Wekk paper. Writers--sta f and free lande alike--had to be 

cornered about finishing their work. Some of the articles 

simply never were done to satisfaction and never saw print. 

There was a shakeup wen Angie Lee quit he job at the begin.ing 

of August which left an unstable situation with rega~d to 

artists. Will Roberts was hi~ed to take her nlace, but he 

never really functioned well within the organization in a 

formal capeclty. There was some lact of coordination 

between the eMitorial and the advertising dep8rtments which 

he became auite adept at ex,1oiting 0 ?oberts stayed on until 

L~bor Day and left a number of things undone.(we wound up with 

an evcellent pice by ankigkxxxKk elementayy school teacher 



as a side effect though). 

This l ~t mad r ush though, was simply a mette r of filling 

the mate r ial in. The conceptualization of the pape r and its 

new :f o mat had all b een •1;orked out in 7 ate June 3nd ea r ly 

Ju' y when Angie Lee and Madelyn Bridget made the mock pages 

for the "Grapevines" New Look" a tight functionally sectioned 

p?pe r t,atterned extensively afte r Newsday but also bor • owing 

a t r ick or two f r om maga z.ines like ' ''Phonograph ~eco :rd" maga?ine, 

Nowh 0 re was the r uch as b8d as in photography where our 

search for summe r facilities had ·een futile. I had two high 

school stu( P nt s ,.- eco:nrr, end ec to me by the Lansing Boys Club and 

t r ied voth of them out on test assignments befo r e settling on 

Geo g e Blackmon. He produced most oft e original wo rk that 

appeared in the Welcome Week issue and did most of his da r k 

room work at thP Boys Clubs' darkroom until they closed. The 

f*a~ final photo wo r k was taken car e of at Info Se r vices and 

Linn Prints. Blackmon was a problematic wo , ker, not r eally 

matu r e enou gh for the job ahd ended by leaving before the end 

of the summe r . 

f]adel-rn Br-i dget and mv self made a humbe r of d:: iving t r ips 

between East L?.nsing :: nd St. Johns anc. Ithica in or e: er to 

sne ed up the flow of copy for the paper . The pasteups we r e 

begun pn Aug. 31 and the we r e done al.most entirely by Madelyn 

and myself for the edito r ial material--the people who "helped" 

were us ually mo r e tro uble tha n help. The p r ocess was slow and 

d iff i cult because we were also continuing to r un copy, write 

copy and finish - the mate- ial fo r the paper as we were putting 

it together--being mPntal 7 y intwo places at one time really. 

It came to a saving of $440 for the work involved though. 

We fianlly dr ove the completed paper 2 s fa r as it was 

to Ithica where we fi n ished t h e copy e leme nts of the paper. 

I , ent ed a riot el "'OO ~'TI in Ith ica that night and :c c. rove the 



paper from Ithica to Greenville the next morning, The paper 

was finished in Ithica that night, Sept. 11 and it came back 

to the cs~nus the Friday of Sept, 15, Mqdelyn encountered home 

problp~s as a result of spending so much of her time with the 

p8per that sum~er and took the week off in Detroit, leaving 

the distribution of the pape~ to James B~llard and myself, 

They were delivered on campus by the two of us with Duane 

Wilson, Tony White, Art Horowitz and George White . The off 

ca!T'.pus was take:1 care of by White, Wilson, Horowitz:and myslef 

txk the next day. 

The paners were available at eve~v dor~itory and major 

building on campus as well as 25 off-campus locations. The 

intitial contacts fa the off-campus sights had been made by 

~•1T2felyn Brid2;et an agreemtns had been closee:i by B~J lard. 

A total of 887 pa~ers were also distributed by mail, about 

4CCJ of these going to the Lansing ccI11muni ty f~. m a list of 

names take r" from the 7-oc 1 Coti1 lion pyog,ams of past years 

supplied by -- Lansing ,-esicent for us. {An eat1 lie~ program 

haa attef'lp .ed to a subscription d-rive tho.rough /Wlat eonyers 

of the local Boys' Clubs. The boys were to carry sign-up 

sheets in the comTun:ty for the uaper and receive for their 

effort achance at prmzes as we l?.s 2¢/name gathered and an 

ad~itional 2¢for each paper they later delivered. The plan 

fell through when Conyers lost contrcill fo the shePts with the 

ki·s 8nd cou~~ not gath 0 rthe~ ba ·· k in time,) 

Assesing Welcome Week 

The Welcome Week paper has so"le flaws in it ic1 terms of 

desig~ where we co~primised form for content at points. This 

w~s noticeable in the campus section. The monito: section wss 

~poken of ea•lier, the Sports looked good, family looked bland, 

the off-campus section was highly informative for student but 

less so for a ca~pus · esident. Most irnpo~tant, the p2p - r existed 

with an inner consistency which had been sought from the beginning. 



advanced Fl~ns 

Unfortuneatly, the Welcome Week issue was o~ly one of the 

thing r which we har planned to have ha d c omplete d whwn we rounded 

the ben into the begin0 ing of the fall te r ~. By that time, 

the fi : st two issues were supposed to be enti ~eli c8nned 

to run--the ~e w8s just ,b8yely ~nough to get by the second 

issue when co~bined with new mate r ial. Jut the staf, was 

in shaTbles.as noted in an ear 7 ier section. 



Section V 
The Grapevine Journal Ad Hoc Co~~ittee on the Grapevine Journal: 

At the Journal's first meeting with the Board we gave the 

followir~g bud~et to the 3oa -d of Trustees for our operation 

in 1973-74: 

Revenues 

Expenditures 
Persor:.nel 
Circulation 
Editorial Expenses 
Production 
Arvertisi.ng 
Office ~~d general 
eontinge.:iry 
Total Expenc i u ,~e 

$40,000 

$39,069 
5, 40 C: 
3,300 

37,1.51 
600 

IJ. , 1 1Q 

$ 3, S" r 
$93 , 12" 

Projected Defecit from Operations $53,020 

Ecmipt"'.'lent 
P~evlous Year's Debt 

Total Funidng Re~uired 

·.,•22 41n '¥ • '. 
$13,345 

$88,775 

This budget reflecte~ the di~ection which we decided on 

for the paper, and even though we apcointed a our own ad 

hoc committee to look iito the :uestion fo funding the paper 

for the co~ing year, this budget was our basic weight around 

our necks. 

The co~mittee of Anita Shelton, Madelyn Bricget and 

myself was set up as an inte·cmal strategy finoing oody to find 

some feasib~.e alte native for the coninuation of the paper. 

The committee worked on va~ious co~bi~ations of street 

sales, expense cuts, machinery vs. no TYJachine:ry etc. 13ut 

the basic concius~on of the com~i~tee was an anti-clumactic 

fidning that if there wcis :10 monev the e w:::;.s no paper. On 

theat ~ubject theTe were no alte~natives. 

The~e was discussion of the possibi 1 ity of se 1 ling the 

paper by subscriptions, this would mean however, that the p<:>per 

would become less rather than 7ore visible at a crucial time 

when building an advertising base w~s important. The same 

arguecrent w8s applied to pri:!ting f· equency. Either would have 

hurt dvertising and possib\y voided the advertising contracts 



which had already been sold. These kindof al ternat1.ve 

directions might have been real options during May or June 

when there W8 flexiblity. After nutting trust more or less 

in the university structure, by mid-July we had la eady made 

too ~any com~ii~e~ts in one direction. 

And any plan would have to have stavtigg canital. 

Money would have to come fro~ some source to cover the costs 

of operating the paper until the paney until as ste3dy flow 

of advertising ~oney bagan to supuort the paper at whatever 

l 0 vel it was to conti~me as. Even fo.,,.,getting a·oout the 

co7pu-graphic eQuiptm nt, there weere the costs of printi~g hte 

pape"' and of key perso:-1~.el. The fant 0 sy we ente tain.ed in 

e2,rly Julv that we could cut stg:f· costs by havi_ng the writei-s 

and photographers go without pay until the paper beg3n to 

turn a profit ,was one thing. But janitors, secreta ies, 

artists, account evecutives, and composition people show 

such dedication evsn more rarelv, 

The committee investigated eve-y option evcept goi~g back 

to the level that we had existed on the previous yesy. Evn 

that was not a re2l option. The p~evious y ar we had had a 

guar2~tee of our pri 0 ting bill from the State News Alternative 

Voices co~mittee. We could not even start the year out with 

credit fro!D our pr·i:·tters,they wanted a check or university 

pu rch2 se order bef o ;" e p: L-,t ing ea ch issue. 

At the end of the sum~er we sent letters to COGS and 

the Alternative Voices Com~it~ee asking that they loan us 

$6,60r:) to cover the printing costs until the advertising 

moeny be?s.n to flow back to us. Both failed. 



Section VI 
Last Ditches anj Other Source~1 

The Conce t 0 arket 

Several dsys before the end of July weye spent trying 

to set up a concert for July in the I.tl. as fund ~aiser for 

the JourGal. Seve 7 al acts including Todd Rundgren and Jim 

Croche were investi;z~ ted r_;ing th?.t ti:-ne. rl'here were two 

th~ ngs going .sga inst any concert f:0:--1 the sta 1• t, mo st grou.ps 

either take sum;"'Jer easy o.r make a big killing playing festivals 

and la,·ge concerts . and at the same ti'11e, the sum~~1ev- student 

oopu].atio~ is East La~s i ng at its nadir and the past experience 

· ith suT~er co~certs by As~su thou~h years ago was one of 

failu"·e. An I. ~f. date w:::; s seo.rrFd for J·im croche anci the 

concert was ~oving ahead until our contr~rt negotiations broke 

down over the □ uestion of a 60-40 split of the profits going 

in favor or Croche. Theve w~s on sense in putting in the work 

for what would have been our 'best possible profit. The 1·e was 

continuing talk wjth Bill Sparks through the sum~er for a 

concert in the fall which never matetialize6 for us. 

George Avers Co~es to Town 

Shortly after the uoclusion of the surmer workshop on 

Julv 21, we met with Dr. Geroge Ayes of the St. Psul extension 

of the U0 ive' si t·,1 of ",,:ir:nesota what had been involved for some 

ti·-ne in getting grant ,r:10:ieV out of Vh.shi:J ton. Between meeting 

hi~ and the end of July we sent out proposaJs at his suggestion 

to the N-tional T2sk Force o~ Career Developme~t of the National 

Eau cat ion Associ 0: t ion a:1c' the Sloane Founc:a t ~ on. Cont:ary 

to Ayers" enthusiasm, neith founcation was interested in 

our p-- ope sal or 8.~'1Y pro po sa ls alo ,ig the same 7 ines because of 

their p r inary irte est in other areas. However, we did get 

a "rota-type of' s. good grant proposal out of the whole affsir. 



Section VII 
Journalism Workshoo or Anvthin.o- for the Kiss: 

Jam? s Balla~d, Madelyn Bridget and I we r e nresent at the 

openi~g of the Urban Journa1is~ Workshop on July 7 and spoke 

to the kids later that eveni~g . Between the sfternoon meeting 

with the ki · s ~na seeing them again that ~ight, we nixed an 

earlie r decision to cancel the paper because of the intransigence 

of th2 Boa"'( of T,,..uste ~s and the ad hoc co -r:m ittee on our Drobelm. 

It w:::i.s not un ti' July 13 that we receive~: any moer:y at al and 

we were at an emotionsl low of sorts at that time. Duving 

the w 0 ek we spent time with the kids when we were f r ee as often 

as possible and ga · e our a vise f r e1uently to the coordi nators 

of the prog r aJ:11. 

I g2.ve a lecture on Ju '.y 9 on the .,.ole of the ed i to,,, and 

the use of editing symbols. I i~presse• onthe~ the i~port~nce 

of holding the dnti e operation in their own head from start 

to finish. But we did not becoMe r eal 1 v tied up i n the project 

until th2 second week when it fell apPt. 

On the second Sunday of the workshop, we found out that 

the group was nowhere qas nea r to the completio n of the paper 

as th~y shoul d have 8eenp The ~e h~d teen a mix-up of the 

teaching schedu]e and the kids .,had n~ver really lea ' ned how 

to do t qbloid lay-outfor a newspaper. We spent from sometime 

Sunday eve r:. ing until 5140 the next mo:'.'ning and !Tlost of that 

neYt .day also trv ing to straighten out the a paper with the 

ki ds. 

One of the things which we fourd out in the course of having 

the ch?nce to woyk with the stude~ts was th?t they didn't know 

how to write headJ.ines for the most ti~e. I drilled that 

gene -~ l c ti ticism of the prog~a~ we saw in the loftiness of 



much of the talk. High school students don't need a lecture 

on libel, they need a hecutre onthe rights to a free press which 

they have as high school journalists. Censor.ship is com~on 

in high school paers, libel re.rely has a chance to occur. 

Madelyn tried to give them some things to realte to their 

high school paper y putting them thYoug a v--ole pl co ying 

exercise in setting up a high S8hool paper from scratch, which 

some of them would hav to do if they were to have a high 

school paer the follwoing yea y. 

Journal memt2rs also chaperoried the workshop ance on 

their fianl Friday evening ans spoke briefly at their graduation 

exercise. G"apevine photgrapher Scott V:::rn Orner and former 

photographer for the paper Greg Jolly took the only extenisve 

photo records of the proce dins. I pereonally typed an 

evaluation for Foland Willaims who was seeing the project 

through after the firing of Art Levin by the StPte News 

Board of Dircetors. 




